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21 March 1962
,!ﬂt!ﬁﬂﬂuﬁﬂﬂm.!%ﬂt RECORD:
 Pollowing are the nimma of the mrxhb&m Survey Group
held in the Rational onmtim Room 2B 913, 21 mrch 1062,
Following was the uw&ndmt at the meeting:
The Attorney General  Mr. Hand ‘
Mr, Gilpatric , Gen Lansdale
Mr, Iﬁblmut : Gen Cralg
_Mr. Harve __ Cel Patohell
Mr. mm ' wr. Ryan
At Yen Lansdale's mmat, ¥r. Harvey opened the meeting by
giving & general apemt:mml status report. He discussed teams,
_eto., in some detail, indicating thatthe uuuoa[ of the teams
_was intelligence eollection, controls and the development of
iliwmt resistant areas. ', The miiw of the Opn Locka Interrogation
Center - reports have Wn good. 150 are coming in per w&k on
an &wmg& of possible mmummm reports, 'Va;w Iittlo of hmx
level wli.ts.ml muuiseme has been nmuhu. Hw«mm an-
 @ous ameunts of emmr»munmn« 1s deing received. wmw
- tien en 300 Odan agents per week, for example. ngﬁhins so M
, umm in the 1mtell Sgence arse shanges the basic conel iens
made mr:gmny n oxk, “ h aulmat ar this task. nwww;
for the most part, umam ity e ma vy further informa-
 tion. Generally mm is uemsu in wi,. .um we&m‘ -
. miﬁm of putting in agents are mww m ﬂ tougher.
 The wnmls by the Commmists in Cuba 2o getting wwr and
E ts.ghur and v:ill slow down the aparttim* mnu mt‘. have
imn’u, to gnt. damnu m must mss,ww, when yw mgidﬁr
~ the Blec wamr ahecks ;m you wrio&imnr This mimu it
 tough to get ration cards. Some few Cuban agents have been coming
_ in through the Opalocka Center. Mr. Kennedy asked how abut the
 backlog of refugees - some 75,000 people coming in through Ops
_Isocka in the M‘ area prior to beginning of this operations |
 intelligence center there. How about & program to assure that
__these 75, 000 soerces are axplaited‘. Hr Harvey ixsdiéatad dxs
__had a plan to get this donas,to mte tnay have been mﬁia to M:t .
a big; part of the ‘baciclcg, but in certain w&cmi cases mva been
gatztmg information from them, t}mt f;h@y have a p}.an for tm:s.a

' and will handle 1*&: when tthay get the parmmel avana,bia,
txc:s.uam FROM GOS -
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Mr. Kennedy brought up the p@ﬁa&biliw of using Immigration
mparmnt wépm, especially the brdtdw patrol W: who can
speak Spanish. Mr. Gilpatric indicated that Serator Hart's
m&tm has ﬂamm an additional screening wuﬁor t‘azv

. ﬂnham, powibly in the m Orltm area, _

Mr. Eonnedy asked CIA what the vote would be in @ubt as

Mw“n the Castro and the mt.t-»@um W 1

Gen Craig was asked to. mwrt on DD mues.putxm. He
eirst discussed CIA W in general, that during the first
Vphum of the operation, DOD's winry role would be ta support

State-CIA and USL in the intelligence gathering phase and in
V Eth« interim pericd to m mmm at & mm 's notice %o muw
iwm m Cuba te ;pmwm 8 Mmrm type mmtim or %o exploit

| mm opmrmﬂw that might cour. The results of  the ‘

| 'cum mmxu;mw e Aiv Ferce's general son-
“,almxm were read to the m S h! indisatien we upomtiw
_initially would possibly be mueh mor® R
the latter phases, mm as M mmm be QMW with
mm&u and before the cum bad u apporm.iw to ﬁ.m m
modus operandi, ets., M build up & guard sgainst it. m ,
»qumtly, they might Mm morTe tmwxw umummtimw but
wv; en-balance, mmmnylnmakm such ap&wum M & god
~ M@« of success. ‘ ‘ el bl v O *

lm 54214 DDcId 3297?069 Page 3



e A the extent *!m \rhiﬁh armed f‘orwes pamanml will
M twlayed daribbem Survey erp projeats, to what uxtent ’8’8 '
: armed forces personnel will be au:plmd within the territorial
bam:x.w of Cuba, to wha!: extent ewwrughts of Cum for

 purposes of leaflet drops, wmwly and as.mmmn, T —

|Ene i [to wmc extent will the use of British con-
trmhﬁ and other foreign areas for staging areas be permitted, ‘
 and finally, what 1is the priority of operation Mongoose 88 Gom-
__pared to other prm:wa and apemtians such as South Vietnam and
~ Berlin at the current time. In the latter conneation, that is, the
_ question of priority of Mongoose, it was emphasized to the um-my
ﬂcmm that to dats we mc not had p&ﬂiml&r trwbla in this
f 2 rea kt that mvitably tw would run .&nta trouble a.mn, pare
’ timurly in "&5“‘ %o I.mltiu mtters, that to date, this m
been handled threugh G gemmnd ehamnels, for example, Gen .
Decker who had a little trodle in 8 ¢ arel ja getting stockpiles,
and supplies and equipment, logistie 11f% m“h Aray 322 N2nlled
1t by making decisions through command channels without dcumting
 a priority and that hm Stwtw to date the preparation and planning
had been going forvard smoothly, but that the time would some
when the &wimm would be made as to which would gut the T;-.lzsf~ikox«'."‘f.wf
for example, would good, kwxmm, eto, earmarked for Vietnam and
mﬂin and move to atam:pinng areas faor those uwlﬁvmxga mud
in a Guban opsration?, m' would Cuba taks priority miik others
take priority? Mr. Gilpatric indicated he would ks to try to ‘
solve this ;ramem at mrsnm level without wtarring it to
anyone higher., He asked that he be kept irformed of this
situation as 1t dzvelops into a real problem ares, ﬁave Col
Knight keep ne }.m‘."exrmc} on thils situatior ao t'at we mum IM .
&x. Gllpatric tnow by :ay of the 3 2 when the time cmﬁamkt§&t

we should do s
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L

4!:% G!mic ham uavevo& thn «wunniauti«n, staffing nnﬂ uuiul
operandi of the d&mﬂlﬁuﬂn l!!*!lhlm'ﬂﬁ‘WGWkin& @roup of tﬁi of :
JCS and finally um intyg ped W0 Whe first mmat missien

_undertaken by the group was tn@inmumquﬂar"ﬂlvuiliilni&&umrau to
_ the wimtury*: ataka end 9r¢p¢a¢( role in the auitﬁat ﬂf the .
Communist ragima in ﬂﬁba* _Basiecally, the yﬁliqr\witiﬁt&wi thtt
Defense will support 8ba&ew61&, ir n&a&suary, 5:”§gk vwﬁvﬁxutawr
phagse of operation of Mongoose in terms of supply, twtnﬂpuwittien,
 personnel anﬁ bases, aatublinhut the peint that the niiﬁtry*kt&&av»:
that the continued existence of the Castro Commmistmgime is
,1nammpatibla with tha minipum security rquirnuunta of the US
and makes a point that the uﬁ&t&rr could intervene in Cuba without
serious offense to natianal or world publis opinion under
the following thres cenﬁitiona: |

Firat - if we mavaﬁ in response to a hum&nituritn reqnivuunnz

to restame order,

Second - If u2 anmﬁuneed instant to going in ﬁha€ we were
@5virg in to -2stere cordsr and would hold free elections and we
will with€raw fro- Cuba 2as soon as the new ravarnment~ad#inéa

 that t“»y kad tha ﬂ%h%ﬁi‘*ﬁy to ra*rta*n law and ard»r witbaut ?
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o, poutiml Judgment, 1 mlxum that this was & poli’ciaalw -
u:!.}.mmy Judmnt. there was no doubt &hmt it but that it \

_gertainly did involve the Defenss and JCS responsibilities,
inasmach as NSAM No. 55 published last Jens, tho Pmnidmt had
mmm thn Joint Chiefs or Stafe ma he considered them to
be mm than military mm m should u&vin him on such mttam,

_ when 1t involved the security of the: United States, that the
JOoint Chiefs of Staff felt nmmm to so advise the President.
‘When I made this statement Mr, Kennedy indicated to the effect
that cm.u was wmat, thw it mn the responsibllity of the JCS
o make recomsendations of this nature. |

. Goodwin did net pursue the matter mrt:mr 8t this time,
M:.n then wri.ﬁ me in muﬂ te the reactions «mvm:.t.t”’

V cr m US ferees in cther mtv&w of latin Mﬁu, mt if such

_ wquimum sccursed while we were umm in M&, thit ssemad

%0 % w _genersl thimst of his wr:ha. 1 mium i:a him that
’m«cmn s mﬂnﬂ: «qinc w with ntmus based en US
mth\.m seleeted by hin e the mmm
area. Eash ome nmﬂu fer & eempery size unit and s battle

_ group size wnit. wr. Glipetris then W % uxn this time
that 1% vas the. insent of Defense | | e }

Mr, wm then was requested to give a briefing m the State
 situation in regard to the Caribbean Survey Group. He began by
_ saying them was no mor af' Cuban wumunm into other am@rﬁu
of latin mriu of Cuban exportation of w&yonu m mrr:tum ‘

and Communists from Cuba to other lLatin mmm eountries. He

-m¢xnm so far we mw Mummﬂ to get ma%m to the

effect that this was Mins done. Mr. Kennedy qu“mm& B,

Goodwin clesely on this sjeet ukins why he wuld mt find
evidence when we knew this to be a fact. Mr. Goodwin said that

everything possible was béing done to turn up this evidence but
without success. Mr. Kennedy then queried him as to what kink
_of people were working on this for 3tate, Mr, ,H#lzm interceded to

say that it was questionable whether caaitzm was taking such action

to the extent he used to take them but that he felt this m‘n&amy'
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to export Commnism by way of gmerrillas, arms, eto., had been

temporarily played in the low key that CIA too had troudle in
'mng up positive w&&miw singe it had been unable to do so
to date. Mr. Goodwin added that meny allegations had mﬁ e
against CaséPo but no rroof of Cuban mixim had been proven
as yet, He indicated the pmf of it would de & ixrtm«t asset
to us at this time, BHe tMn sald the US mm&m M&' fw ‘
‘splitting the umrmzp in Cuba. Raul Castro, for example, is &
good wnihiuw We uwﬁ a wvay to get next to this m Mr,
. Goedwin then said that there were overtonss thms!wut the US that
 the US vas planning an invasion of Cuba, that this was detrimental
%o our mutwm:m wwuwue. Hr, Gilpatrie and Nr, xaM
indieated that no matter whlt was being dene, there would be rumors
o this effest and such overtones would be volsed sbout the sountry,
© that 1t was possibly besause we were mearing the ammiversary ef the
Bumpy Road operation. Mr. Goofwin said the Cuban Revelutienary Counel
mnun was in ﬁ'um.nﬁm and wanted mnmm that the
‘ﬂmwwm Mr. Goodwin indisated thatisympathy fer
Cuba is mmwmmmumwmmu ~
exazples where Oubans had Suoeselir & Gempewery gain in pwblie
wm«a and W K, m thon sohsd m MMMW =
| mwmcttuurwmtummxnm“M“ |
“~mum¢ut¢rmmtﬁw3mwmtcwmxm \ ,
. Mmmxumm»mwwmmmmw
| mm for the Special erm would h discussion of trastors fer
MWW in Cubs, MNr, mm Brought out the fact mv m :
of cmnh“bunmom tethummtom nwmmdm
;mwm Muwﬂmmwmmm:.om, anmﬁh ‘
~ cheeked, since they had expressed a desire umbrmc s.xm the
picm before such & m.jwt wvas laid on. .
. Goodwin indiecated that the Piat Automotive Company had |
Mimted to Castro that m:r would provide him with tm mam -
; mwded for $18,000,000, no &m p&mm, ten years to my. So
. far Castro had not maapted this offer, , \ $
P:r. Gilpatrie who left at this time, mﬂmt—o& me he .
wwld be out of town from Friday, 23 March, until 1 Ayrn. Gen |
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_ Saylor would also be out of town. He indicated I should desl
with Mr. MoNamara if snything came up in the meantime requiring
DOD Seoretary's guma:m. However, he said I was free to bring
up anything wmww morning, 22 ¥areh, that I vmlﬁ like for him
to handle before he 1&!‘%* X indieated ﬂmﬂ m uwml MWM«-
ing pleces of business vh&«h > ¢ mla 1ike to mt his wpmvn m
and signature berammunm;mw mvwaGWth .
at 1000¢ 22 ¥arch, in his office. He indicated %Mo !u n«xm lﬁm
to have the risk paper mm to be mfomd to tiw Smam M
on 22 Mareh., I indiecatad this mld be done iiam J’t‘:& ‘had ﬁww ,
approved it and it was ready for his ;wmtm mﬁ mmmuu to
Gen Lansdale. | ” -
. Ryan of USIA then presented the following mrmum
mmttmw memmmmmm
rediie to 3 hours um »mwmnﬁnwtmmvmmf ;
ummwtc«m mmuw WNN'&U“WM& .

M be exploited. Their mmmm proared. tare-
being the fact that Cemmmism is mmm’umw ;
ides 1s the fast thet fhe Sommmists have talen over the Eavan
Uaiversity. his is being prejagendised.
Ansther m:o“ “ m mwm l&ﬁﬁmg mm W :Il

#Ww uanW e, wm m«umx
um&umuutuumumvm:mm»nmumm

. Latin America, dut we Mutn&mﬂt&umﬂwfm W
tien e counbter sueh m&&tm, MWW wm«;mhm
resistance in latin ulmu, hoph Just ﬂmny do wt xm
the U3, as fur as mir verbdal reaction to our actions, my
mumr the vs an aggresser wm,‘uy‘. It is proper to eriticize
the US in this area. Km&wr, & sounter-force can help. Most
Latin Americans realize that the US mist do thMng about Cubs
but their first reastioen, mwr@hﬂeu, will be s.r we do mythim
about, Cuba to eriticize the US, this is the manner of the wuh

WWM




 JaRE § et helped ;so?um;ap the ,robm;)
. §j§3ﬁ055i;ffs§'ﬁav‘tiiﬁ\"’"
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‘ j  Cdr Hitehell told me mtm pwph M been
® m vﬂt $o esntast Adm NeElrey, sommnding there, requesting
ee and air suppert, ets. Kay Vest sent exslusive message to
W-mammnmcrnn. Both addressees
oplied that Key Wests should do nothing wntil 4% hears frem this
nd. Ofr Nitehell was requested te leek imto this matter. we

aumﬂumnmn. MMWNMnmutun

lke this appreved here defere going to the field with their
iﬂﬂﬂm’tu

Rr. Cheever, CIA, called we agreed $o diseuss matters invelving
miToversies with each other before either Department - Defemse
*mlammmmuuuwmumummcmmp
Informed him of the fact Shat we had been burmed on
- to avoid ummmwmmxnsmsn
"~ tad made & complaint or eritieism
**mkinly the best
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pepers he had inherited when he tock over the job upen his
arrival here. These papers were obviously of the type with a

shet gun blast for eguipsent personmel, ete., submitted by CIA at
the initial eonferenee in early January.
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