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MEMORANDUM FOR THE SFE@X&L GROUP (AUGMENTEQ)\
Subject: Coaaequenﬁas of US Military Intervention
in Cuba (TS) v
1. On 2 August 1962 the Chief of Operations, Operation
MONGOOSE, requested the DGD/UCS Regresentative,’Qperatian
MONGOOSE, to prepare a paﬁer for distribution to the Special
Group (Augmented) on 8 August 1962. The specific requirement
1s to set forth "Consequences of (US) Military Intervention
(in Cuba) to include cast,(g§rsonﬁél, units and equipment),
efféct‘an world-wide abiliﬁy~ho«raact, possibility of a requirew
ment for suatainaé aacagaﬁiong the level of nabianal mobili-
_zation required, and Cuban counteraction." Pursuant to
this regueat; the regu&re&&nt has been divided into its

separate parts,

2. Requirements personnel, units and equipment

¢, Major units involved in the initial assault include:
Two Army airborne éivisians, an infantry brigade, and an
armored combat command; one and one-third &ariné aiviaian/
wing teams; a Navy Striking and Covering force together
with an amphibious task f@rae, and 17 USAFE tactiaal fighter
,quadrcnﬁ and 53 troap carrier or transport squadrons,

d, Principal equiyment includes:

(1} Army - Art*llery units and armmr(incluﬁing about

275 tanks.) ‘
~ EXCLUDED FROM AUTOMATIC REGRADXNG
, POD DIR 5200.10 ﬁQES‘NGT APPLY

EXCLUDED FROM GDS '
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e |
(4) Air Force

3. Tevel of Hational Mobilization Required.

a. Army - None, In 1ieu of mabiiiaing Civil Affairs
unita from the active reserve, tactical forces, thaugh not
trained for this mi&sion, will be emplcyed to conduct Givil
ﬁffairsf?ilitary vaernment ap&yatioms.

b, Kavy - For troop and cargo sealift, na‘rige in
vmohilizaticn level wmuld be Tequired beywn& the presﬁnt
autharity held by the M&ritime Administration to charter
shipping. ‘

¢, AMr Force - In order to 1and tha maximum number of

airbarne troops in the minirum timé

BB novever, cnvCLANT and vsar
have been requested to preaara alternate plans not involving
~any mobilization prior to D-day,
d. Marines -~ None, ,
e, Further ma@ilizatian waul& be required if s aencarrant
political or military situation exists which would maka such
a precaution desirable in order to assure US military
feﬁpanﬁivanéss to additional demands.
‘yu; Eﬁggat‘ﬁn World-Wide Ability to é@act - The present basic
contingency plan anticipates achi&ving cantrol of key gtrategic

areas in Cuba withi ”*ajs. Subsequent to gainiﬁg such

control of the island there will be 2 progressive withdrawsl

of forces as the situation permits.




ter vith rasl from Cuba. The equivalent of an &rmy~§iviaien
force from thé on-call echelon will relieve the assault forces
anu remain on the islanc to ﬁerfarm,cauntergaerrilla opera-
tiens and ¢anguct military government activities. This force
will be prcgrassivaly Hthorawn as the,naw Cuben government

_increases in effectiveness.

It is anticipated that most of these Shipa will be available

~other commitments i | about
of the Pacific amphibious troop 1ift capa- 2l
_ bility will be employed in the landings in the eastern end of
Cuba. These ships would be available for other operations in
the Pacifiq | ,

In addition to the am@hibiaus troop lift
capabllity the initial requirements for sealift will incluée
MSTS ships obtained through the Maritime Administration.

; Qv&r~allyreqnirament} for shipping will diminish after the

| the operation.

d. For approximately ten days, CONUS MATS airlift
would be fully committed.
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e, GON&Q air defense capabilities in sauthaast United
~ States will be augmented by the additian&l Naval and Air
_Force forces brought into the area for this operation. There-
fdra, no redeployment 6f CONAD forces from other areas is
anticipated, | : k
5. Castro-Cuban cmuntéré¢t10n¢
8 e military reaction will be determined in large
m&a&ur@\ﬁy the will of the Cuban armed ferces to resist; as
well as by the weapons availabla to tham and their profieianay
in thelr use, at the ﬁima of US military intervention.
_b. The military capabilitie& of Cuba are oriented
primarily toward defensive activitles, Cuban plans are
belleved to contemplate a stroneg initial gesiatanae, féll&weé
by a &atermin&d éefans&f@f pr&aalec%ed keypoints, and fim&lly‘
by protracted guérriIXinarfar&.
ﬁ ¢, Cuba has about 50 MIG fightera, some of whieh may be
configured for carrying 1ight bmmb&. any of these that
survive the US air strikes could be uszed offensively against
targets in Florida. Also they have 11 B-26 aircraft some of
whiah,“if they survive the air strikes by US forces, could
attempt to attack targets in the southeastern Uniteﬂ Stat&s,~
‘All farcas angaged in the operation, as well as the
‘ G@nhiﬁ&nt&l‘ﬁﬁr nefen3e forca$,~howaver, wmuld be:alart to
guard againﬁt~any such attempts at retaliation,

d. In the future the Castro-Cuban capability for cthtt:erm
aation willl improve if Saviet‘& continue to prmvide the ‘
Cubaﬁs‘wiﬁh additional military equipment and training.

Thus, thé/u:gancy of the requirement to remove the Communist
government from Cuba is ﬁaﬁa apparent by Castro's aonstantly

increasing capabilities.
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6. Pwaaibilitg of & Reguirement for a Suatainad Occugati@n,

a. The dyration mf a Us military nre&enee in Cuba is
contingent upon such factors as the will of Castro-Cuban
fﬁrcegftm resist invasion, the degree of ﬁmguiar'suppart
a defeated Castro might receive for the eonducﬁ of residual
guerrilla operations, and time reﬁuiraﬁ to recdnstituta an
effective friendly Cuban government,

b, F@llowing tme establishm&nt Qf essential militapy
control of the island, a aubstantiai us military commitment
may be required in Cuba for a significant periad of time,

Post aaaault ta&ks will include restcratian of law and
_order and the conduct of counterguerrilla operatian&

¢. To achieve the objectives of subﬁaragr&ph b above,
it is plannea that the post assault military presence
initially will consist ef aubst&ntial Army fellaw~wn
forces with such othar sea and air support as may be required,
,ThiS will be reduced gradually in size as the @ffactiveneSS of

__the new Cuban government inereases. Thereaft&r, a lengthy

: perioﬁ of providing military assistanea is antiaipated
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