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VENORANDUM FOR THE SPECTAL GROUP (AUGMENTED)
Subject: Consequences of US Military Intervention
. in Cuba (TS)

1. On 2 August 1962 the cmaf'w Operations, Operation
x0N$QOSE, requested the 9on/305 Repreaeata%ive, Operation
MONGOOSE, to prepare a paper for distribution to the Special
Group (Augmented) on 8 August 1962, The specific raquirement
1s to set forth "consequences of (US) Military Intervention
(in cuba) to include cost (personnel, units and &quipmenﬁ),
effect on wcrldwwide ability to react, possibility oﬁﬁa reqguire-
ment for suatained‘accupation, the level of national mobili-~
zatlon raquired, and Cuban eaunteractimn.“ Pursuant to

 this request, the requirement has been divided into its
/3eparata par@s. "

2. Rﬁt em@nts peraaﬁnel, units and ipment

megrl’or units lnvolved in the initial assault imclude*
Two Army ailrborne divisious, an infantry brigade, and an
armored combat command; one and one-third Marine aivision/ | Ll

wing teams, a Navy Shriking and Covering force together

with an amphibious task force; and 17 UBAF aatic 1 righterp 1/

. squa&ymns and 53 troop carrier or transport squa&runs,
d, Prineipal eqaipment includes: w
(1) Army - Artillery units and armmr(imcluding about |

575 tanks.)

EXCLUDED FROM AUTOMATIC REGRADING
DOD Dlﬂ,ﬁaﬁﬁ 10 BOES NOT APELY
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'a; Army - None. .

' unitﬁ from the active reserve, tactical fcrces, thaugh not 1
trained for this mission, will be employed to conﬁuﬂt Civil |
&ffairs/wilitary Government operations. %
‘ b. Navy - For troop anﬁ cargo sealift, no rise in
mobilization level would be required beyond tha;presenm

suthority held by the Maritime Administration to charter
shipping. . ”

c. Atr Force - In order to land the maximﬁm number of

airbarne trwcya in the mininmun time

however, CINCLANT and USAF
hava been requast&d to preﬁare alternate plans not &nvmlving
any mab&lizaticn prior to D-day.
ﬁ. Marines - None. \
V . Further wabilization would be Tequired if a concdr&ent
{\ political or military situation exists which would make such
W a precauﬁicn desirable in order to assure US military {
responsiveness to additional ﬁemands* , ‘ xj
_ L. Effect on World-Wide Ability to React - The present basic
7¢mntingancy plan antlfipatas:%g?g%ying control of key strategic
areas in Cuba withi | | lays. Subsequ@mt to gaining such gﬁk
ontr¢1 of the island théfe wil; be a pragregsiva withdrawal

of forces as the situation permits.

e
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force

ter uith'ra sl from Cuba. Substanti=l Army ‘orces

fror th. on-czll cch&lonfwill rolioys the assault férc&g

nC Femain on the 1slans to perform counterguerrilla opera-
tions ani con.uct military government activities. This force
will be progressively :ithirawn as the new Cuben go?ermment

increases in effectiveness.

X
\b

It is anticipated that mgst Qf’theﬁe ships will be a?aila:'e
k k ‘ “‘Abaat

; B tne Pacific amphibious fpoon 182E depe.
bility will be employed in theylandings in the eastern end of

Gﬁha.xywﬁas:‘,Q”ys wmul& beegvailahla for other operations in

zl)

| In addition to the amphibious troop lift
aapability the‘ihifial requirements for sealift will include
MSTS ships obtained through the Maritime administration.
_Qver-all requirements for shipping will éimini%hkaftar the

| f the operation.

3. For approximately ten days, CONUS MATS airlift
would be fully committed.
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’fﬂfara, no radepl”'

 antlclpated.

c/;,gavernmant fram cuba 1g:madg”a

;Tﬁ;;increaaing oapabilihies*,;




6. Possibility of a Reguiremeat for a Sustained Occugatﬁon.
a. The dyration of a US military presence in Cuba is

cénting@nt upon such f&ctor&:asftha will of Eastro~0ubah
forces to resist invasion, the degree of popular supyort‘
aidefeatad Castro might receive for the conduct of residual

: guerrilla~ep@rations,‘and ti@e required to rée@nstituté an
effective friendly Cuban g@vernment

b, lelmwimg the eatablishment of aﬁseﬁtial military
cantrel of the island, a substantial US military cammitment
may be required in Cuba for a significant peried of tim&.
Post assault tasks will include restoration ef law and
mrder and the conduct of counterguerrilla wperations.

c, @0 achieve the objectives of 3ubparagr&ph b above,
it‘ia‘planneﬁ that the past‘assault military presence
initially will consist of substantial Army follow-on
forces with such other sea and air sugpmrt a8 may be reﬁuired
This will be reduced gradually in size as the effea%ivemasa of

the new Cuban government increa&es.‘ Thereafter, a lengthy

ﬁarimﬁ of providing military assistance 1s anticipated.
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