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A. TASKS 

v , 

3Z 

to U . S. Government . Of , 16 are as 

this 

can be met . Work on and 

detailed are to 

1. Task 1. p. 5. community at 

on NIE 85-62 and is attempting meet the deadline 

As was in a 

Z. Task p . 5 . 

be 

3. Task 3. p. 5 . in s 

on the stipulated On the of 
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obtained the of establishing interrogation 

will be determined. 

4. Task 4, p. 5. An operational assessment of the stay-

behind net Cuba will be completed and reported by the deadline 

Beca:~se communication with singleton agents is 
• • " ... * 

1 by SW, not WIT. it unlikely that assessment can completed 

by the an extension to Z8 February may be 

although every effort being made to complete the work 

before program at 

third country assets through the cooperation services 

Uruguay, s report on the status 

this although 

cannot be sure will 

have been obtained by that date. CIA has also taken the follow-

ateps in respect to Task 4. 

a. A cable has been sent to field stations to added 

impetus to the search for assets and development of both 

unilateral joint operations. Progresa reports have been 

required by 1 March. 

b. A survey of the E:uban Chinese community and 
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operational access to it is under way. Target date: of 

February. 

c. An assessment of more than one hundred persons to 

determine their suitability for return to Cuba as agents in 

the guise of students is also being conducted. Target date: 

end of February. 

5. Task 5, p. 5. The 1 February deadline will met. and 

by that date we shall also have begun the for suitable 

media.ries. nalysis to date has not uncovered a top-level official 

of the Cuban regime whose personal characteristics indicate he 

would accept recruitment or agree to defection now. Although 

some targets of opportunity will appear outside Cuba. most plan:nir.Lg 

will necessarily be baaed upon an appeal made inside the island by 

intermediaries selected from the ranks of journalists, foreign 

officials, international busiliessmen. foreign lawyers, crime 

syndicates. international detectives and foreign police officials. 

Additicaally, plana !or the defection of lower-level Cuban officials 

abroad have been completed, and the s for targets and access 

6. Task 6, p. 5. By the assigned date we shall complete 

and submit a coordinated plan. We shall also have begun action on 



cover alld deception operations by that date; 

7. Task 7. p. 5. By 1 February CIA will iubmit an opera-

tionalschedule for the initiation of an organized resistance move-_ 

Moreover. the 

development of a resistance movement will not remain controllable .. 

oflic~l opinion against Castro outside Cuba. The operati~nal 

schedule will be submitted on the stated date. 

9. Task 18. p. 6. Discussions with the app:r_()priate AFI,-CIO .. 



have been donducted a 

submitted by 15 February. 

10. Task 21. p. 7 , 

will be submitted by 

use 

and the and guidance to 

so to 

be directed c 

24, p. 7. This be met. 

to 

the 

use of nfrogman" or 

same purpose; (3) the employm.ent 

) 
and ( 4) the sabotaging • of or 

of Cuban nickel. such Moa. plants. CIA now no I 

proven internal aaaets capable of out any of these 

Agency does have external assets 

(3). also baa an external group 

using overt or covert means to I 
ly to the USSR, will be 

Februar is suggested that 
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p. 7. 

an outline 

tasks are 

za. p. 1. 

30. 7. 

the 

• (Z) Cuban 

and 

by the 

za, 

warfare 

that CIA proposes 

all three tasks. 

(6) 

an 

(5) 

(7) 

(8) key military and police installations and materiel. 

police 

and harassment of 

met. 

B. ADDITIONA 

The following comments are keyed to 

(pp , 3 and 4) of the program review. 

-6-



17 . Section D, p . 3. Six men, to form the initial nucleus, 

have been assessed in depth. Further assessment of candidates 

inside and outside Cuba is in progress , and it is expected that ten 

of these will be recruited by 15 February. 

18. Section E, p. 3. To date fifteen locations have been 

selected as suitable centers of resistance because of (1) the presence 

there of groups among which there is patent or incipient unrest, 

(2) the presence of strategic and tactical targets for use or deacti-

vation, and (3) proximity to potential unconventional warfare areas. 

JlE.• order of priority, the fifteen centers are Havana, Cama guey, 1 J 

Santa Clara, Cienfuegos, Matanzas, Cardenas, Sancti Spiritus, the 

Escambra.y Mountains, Holguin, Siantago de Cuba, Ciego de Avila, 

Baracoa, Pinar del Rio, Manzanillo, and Cog 

19. Section F. p. 3. In support of State's efforts CIA has 

conducted propaganda operations, including a number of mass 

demonatrationa(}n Argentina, Bolivia, Brazil, Chile, Colombia, 

Costa Rica, Ecuador, Guate mala, Mexico, Panama, Peru, Uruguay, 

and Venezuej 

20 . Seetion H, p. 4. One TV intrusion ope ration has been 

conducted, on 16 January. Plans for an intrusion during the scheduled 

parade a nd demonstration in Havana a r e being formulated . 
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• P· has 

ss or entree include women, students, teachers, 

professional contacts 

and members of the Catholic Church will 




