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OPERATION IN.CUBA · 

'MARrCH ~-

' . \ 

·a. E~t~blish. three ~'pathfinder" agerit , 
ope r'ations iri key areas selected --
by etA. · -

, ·: 
\ 
. \ ·· 

\ 

·. OPERA '(ION .-JN . CUBA ' 
' 

APRIL< ·:f 

a. Establish up to fiv~ · more ·age~f 
ope rations ·.in ·key areas · selected 
by. CIA. 

,/''. 

'· 

/-

I 

.. 

~ yz_ . ~<LJ """'~" -~ ~ r q~trJ.I. .1. · .1. y ~ 

. A. . ~ASIC ACTION PLAN 
/ INSIDE CQ BA· · 

·PHASE· I 

(M_a!"~~. -i 962) 

PURPOSEc 

,_. 

. / ",)' 

Explore ~pe -rational conditions an<rre- / 
· · quire~_ents . . ~eport ,on p<>tenti~l an~ / 

active resistance elements and situation 
: foi~exploi~ti~n by re sista!}'Ce te~ams. Lay 

--. g 'ro':lndvlork. ~or bririging in .additionai 
·. agents an,d team~ a,s conditi~n~ warranC 

. . . ' · · . . 

PHASE:.u .. 

(AprH,-July, 1962) 

PURPOSE 

7 · · .· . 
Report on re sistan,ce .potential and lay. : 

· - - ~ groundwork for .·additio.nal· agent opera ~ 
· _tions .. 

· . . · ' 

., 
', • 

TOP .SEC.R.ET .S~tlSI'fi'fE . · · .. 

:J ' • 

" ) .. 

: 

' r 

' I . 

CQNSIDERA TIONS 

' . 

'--. / . 

Agent ope-rations must ~tay . alive: _make 
.. . useful ~ontac.h and communicate . se·c~re.iy 
. with . CIA •. ·-RiSk to the per_sonriel i~ sub- .. · 

stantial due to iack of intelligeric~- .' but . 
mission is: essen~ial~to plciiming and~ . 

\ .·. . . . 
··· . ope rations . . , . 

·, 

../' >' 

,· ... 

.• 1 • 

. .'· 

:.;. 
CONSIDERATIONS 

,_ 

These ~dditionalteams .should prov~d~ cur­
·. rent reporting on major Cubari a -reas, ·so ·: 
broad Political aciion ·prograrrt can l;>e · - -

:· ·planned., Risk to teams ~ill- continue high, , 
. but mission, 'is essential~· . . -
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-OPERATION IN- CUBA 

APRIL (cont. -) 

1 
\ 

b. '!Voice" of"C~ban movement goes 
on th~ air. ,. 

) 
\ -

,· 

~"'-

.,-· ,/ 

./ 

(£ 
MAY •" 

c. Re:. supply agent ope rations_ ,as' 

\ 
~ec~~s•rt. - 1 

; 

{ -
\.._. 

' 

.. 

·: 

: t'()t== ·:,e. ·c· ,.,- ;, · ~~1'H!Si':fi\ ~ 

-, 

. . A. BASIC ACTION PLAN. 
. p~ u: (cOnt. ) _.· 

, - , 

PUI(POSE - c 

_,: r ,_ 

Establishes . vitai psychological a·ssu:r .­
ance t~ people~.ihat a move·ment exi-sts ·-

. _to over-throw t~e ·;es~me. ·. · 

) ' 

. - / 

.. ""' 
,/ 

( 
.i 

,, 
\ 

- ·~-

'I 

Deliver supplies to -satisfy needs -.: __ 
.develcij,eci by agent operations~ if , ·. · 

_-· valid. ---

TOP 'SECRI1::T Sl3l'~SI'f'IV:!! 

, .. 

...... 

-' 

.:.; 

' 
~ 

I · 

· CONSIDERATIONS 

Preferably_. the_ "voice" -_,_hould. be~ 
from ¢.-obile transmitter inside Cuba. 
~ro~~c:~sts : can.be brief ,one~ at first: -·_ ; -· 
1denhfytng mus1c,: ~l~gan, and s,hort , 
news. ·News to inClude reports on ·I 

~ '.' r.esistari'ce" acts, taking_ cred1t for . 
. aU sabc)tage. As daily broadc·asts 
, a~e established, "crimi~als against 
'people" should-be ~ed and .promised 
'swift justice~ two names ¢r 'broadc~st; 

. . If operational judgment dictates, . trans-.­
. _ mitter can be a,board submarine for 

' . 

.early broadcasts, as a strictly tempor-_ -. . 
ary q1eas~re. - It is v'it&l to ta.~e risks _ 
by having .it _in~ide Cuba; _ a _second' 
trans_mitter and crew shf;)uid be mov~d 

·) in if the first is 'lo-s~~ 

. - ~ ....:. 

'· ...... : 

. :rhe agent~ :will hav,e to prove tQ loc,at· l . :. 
partisans .that outside·· support is<a --- :' -
reality~ Thus, as arms, ammunition, 

' "-and equipment, .. e~tc., _are needed_ to __ _ 
equip resistanc;e groups, we rriust be> 
able to respond effectively --to these .needs. ­
Maritim.e and, as feasibl~, .!!!:_!~ •suP.ply~ ' 

.. will be -~used. This capability-will haye. 
to expand a~ resistance is d~ve~oped •. 

. ,_ 

.. '• 

_, 

< _,'1 

:·. 

--

,I 
~ -

·. ~ 

.-, 

/• 

. • 

("") 

u 
. C'I­

I'd 
~, , >&I 

(: 

ID 
r-­
·.o 
r-­
r--

'tl"! 
·C\1 

("") 
_ .... 

-'tl 
1-1 
0 
c 
Q 

..,. 
- .-1 . 
~ ­.,. 
~ 

5 



·.,· 

\ 

~ .. 

< 

·OPERATION IN .C{JBA 
-_":- ) 

d . . : By June establish lZ more agent 
operations .in key are-as: select~d 
.by. CIA. -. -- . -- -. . 

~ t) 
/ 

JUNE . 
\ . 

:.·· 

:I 

I 

_e. :By June; introc;iuc~ three. resi~ta:rice 
J~am·s l.ri areas unc;ier initial "pci.tli­
Jinde.~'' SUr~eill(l~Ce, ' if situation_ is . . 

· Javor&~ hi~ 

·. 
I p_ · 

. v.r~J ._" . 
. -· ~ 

f. Esta~lish bases for guerrilla 
operation~~ · , _ 

1 

,,. ., 

.) . ' 

. ' ' 

) 

\ 

A~ · BASIC ACTIO~ PLAN- -~ 
PHASE II (co~t. ) 

P;t.IRPOSE 

·· · Mission is the ·silme as for. preV:io\fs.· 
'~'pathfirid~ri' . ope~ations~ · ·· ·· · · 

' 

. ... 

. -- ,._ ' 

, This-will. t~ -st ~cceptarice a~d use _of 
the mo.r.e highly trained ~earns that· . 
mustguide ~evelopinent of ~the :Popular 

: revolution within-C';lba. · ?i8 also 
will check emphasis· and timirig o( 

. progra~ · fromviewpoint of Cu~ri­
· .. sitU·~~ion. 

\ 

To -haye focal J,6,ints, with. _some viability . 
io st~ckpile for defensive needs a~d for ' 
future ' attackoperaticn~s.-

-~ 

' . 

. ·' 

-. 

_.__,.TOP SECR13'f' S~ffSITlvE 

·· •... 

-- . .. . ~ . 

CONSIDERATIONS 

These will~ the last agent operations· · 
lnfiltrated r1nto key areas from 'ihe 'out-
~id_e. . -Fu~ther expansion by ·~~thfi~ders, ." .: · 
after these team,s are in, .can be .cione . . 

· . from groups ins:lde ~ -~ ;It' iB like~y that: . 
SOJ:ne of these,· last "pathfinders" will 'be .· 
rep~cin~ caiaualtie~. . . · 

t ' 

\ 

Very minor resistance_aetions by-irri-
. - pOr~ant population ele_m~Jl~S ·Such as 

~abor J:IlUSt be tried arid groundwork . • 

.. 

· I , 
I . . :. 

. '! 

laid for br()ader ·anti-regime program ~ .-! . 

leading tcnvard .firm uprising ·program._ 
: Realism of politi,cal platform_ can be .· . 
tested. · · · · .. · 

. These b .ases are to be selected aft~r. on., 
the -g~~und survey~ by 'the t~ams Jrlside 

' . . . -~ 

Cub&. So~e may exist .. al~eady. These 
will .als() ~- logistical bas.es, for caches. 
and stockpilh1g-ot' inms and· equipment · 
· ~o - be 'used J?y ~e resisianc~. , The p. a . . _ 
teams will need not only suppl~(;s for .I":: 
activt(.resistance, bu~, also .should be 
·able. tO provide 'some weHare aid (such :, · 

. as to 'families of _resistance' members', . 
·_famiHes affected by plants shut-.do~ by~ 
saoo~ge, etc. ). 

/ 

-'" 

- .-' I 

.., 

. '". 
-I~ 

- .. 

·· J. .. 

/ 

!· . lj'· ' .. 
·i! ·:~ , i 

1- . 

\• 

.·-

I 

\ 

"'!It 

Ill 
'at 
I'C 
~ -

-·~ 
!""' 
o · 
!""' 
!""' 

· - CJ'I 
~ 
t:'l .. 
'tl 
1-1 
0 
c 

- ~ 

'- "'!It 
~ 
~ 

."'!II . 
· - ~ 

i 



. ; r 

. ~ . 
. I 

·' 

' 

. JUNE ·(cont)'. 

g. 

. ~ 

~ . /' 

. OPERATION IN CUBA· 

Est~biish c~andestine ie~dership .: 
headquar-ters. with means to ·~om_. __ 
municate with all resistance .. 

· -e1e·menta. 

'· I , 

h. . Collectiori.and use .of psychologicai 
: attio.~ m~teriaL . - . 

··{. 

/ 

1'(~)1; a'Ji!i G KJ!S ! l!S~ l)Hd Tl V Jr.: 

. -A. -. ~ASIC ACTION PLAN 
PHASE _ II (cont. ) .· . 

P:URPOSE 

organize Jnternal direction and con- · 
trol of the popular IJl.~vement. 

- ,: :- . ..:: 

I 

. . 

·· ~~ ()Jh '. 
: -,.r- : ·_.-. . 

', 

To provide/ d~cunientary ~nd photo~ . The re~istance tea~s will use this material · 
. ' .. . . - ' / ' 

graphic :evid~~C:~ of. tyranny of: regip1e with time.linessins~de·and get :it ·back out- __ 
o· to awaken world opin~on~and' fan fi,re r. - .side so that it can be exploited fully .'1n>La.tin 

':. of ~_evo~t i_nside cU.ba, for u_se ' by sup- . . . ':- America and _elsewhere, builchng official 
. . :. -. port ,C)perations andby resistaiwe teams .. ' and public opini~n in support ' of the -lnsicie r . 

~ . inside.. . " . . . . . . ope ration. . . ~\ 

/ 

·JULY-, 
. - ·: ... ' 

i.- Ify ·July establish· up to 5 more 
. r~e sistan~e t~'ams in~-areas prepared 

/ by "pat~fil).de r~' operations,_ as 
_ oper~ti~rially feasible. 

i . 

· ,/ · · J~ . Basic · organizatio;n of \u1derground . 
· -_'in vidnity' o£ airfields and ·communi--

cation:cente rs. 
-... . . 

.;.., .. ;;..-. 

,:.!· 

' ( 

.. - Mission .is the' same as for the first 
.. resista~ce team.s (A ll_e. aboye). 

·~ . 

To prepare the means for s'abOtage· . 
. agains'i -military airc:tcift and.:key ' .· ' .. 
.communication links of the regime's 

, ,. $ecurity forces_ ~ 

-· 

~- ' 

.TQP SECRE.T SENSI'f'IVE 

'· 

. . . 
Experienc_e of first resistance . ~earn~ ~ust ., 

· ·- be coilsielered in preparing .the ae add:lti9nal : 
.. -teams for operations •. ' Secu'rity of person~ 

nelis very important at this pOint, as the 
- ~ oper~tion expands. · · 

·- ..,._ . 
' • . . • .· . I ~ ' . ' . . , _ . • ' 

T~i.s requires _ gro~nd ·surveys, . selection 
'of ~ite 8 fo-~ caching of. sabOtage supplies, 

·-and recruitment :of local unde·rgroup;d; in­
cluding me~-bers of military and 'communi­
cations employ~es. Popular support must 
be prepared by resistance team's. 

- . . (" '.. . 
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OPERATION IN CUBA 
-} 

JULY (cone) 
., 

k ... Expand ·infiltration~ pohits alo11g 
- coasts. 

. ' 

• c 

; 

l. Low -key resistance sabotage, as 

·,. 

-~ contin~ing and expandin"g'_program., 
' . -~ 

_t. 

_ _) 

·~ 

; 

::" 

.... ·"'-"· _....._ ----~ -- --- .. ~---··· 

A. BAS~C AGTION_ PLAN: 
/ PHA.SE II (cont.) ~-.. -.. 

PURPOSE· 

-~ . -

.To obtain- ina,Ximum _security for 
stepped-up infj.itratlon. . ., 

·.\..-

. . . . . 

· :J!o· demonstrate public disaffection 
with the regime and give example's 

·. · whi~h will prompt _simila,r ·actions · · 
/.by many 'others~· To build attitUde 
and.rnor~l~ Qf:the ·cuban people t6 

.. --. becorite activists for their cause . . . ' , . 

against the Communist 9ictators.-
. '- . . -~ . . . . ' -

~ 

. ! 

- ( 

,. 
·::::-.· 

~ . 

. -. {j ~ --\5:1~·~-~~. . 
_. J -\" ' . ,.., ,/ . .I/ . -') . 

7 

'fOP SECR:E:'t' sr:r•st'f'tv:e 
. ~~-.,. 

<" 

CONSIDERA TIQNS · 

. J.,-· ... 

J ' 
,· 

. Original urat-lines" need.to. be.expand-~d. 
-into a functioning "underground rail~ay1 ' 
to_'pass more infiltrees into interior:/ : 
_Mea'ns· of quick a,lerts to danger, -delaying­
·defenses, multiple 'routes, coastal watchers 
and receiv;er.s n~ed to be o~ga~ized and 
activated. 

Actions under resistant:~- t.eam guidance 
can include: 

- -: .. Runs"_on · S~te·· foo~ a~d. ~lothirig .. sto~e1s :; 
.and rans~ck where poss1ble·- (promptmg .. " 
:similar acts by those 'Yho w_ant __ to get _ · 
enough to eat and wear) •. 

-· Sugar- in gas tanks of pUblic buses~and: 
local official cars and' trucks: · 

Ic_e--picidng tire-s • 
• I .• -~ ' ~. • 

Removing receivers from telephones. 

- .Harassing. tel~ph6ne cillls ~ offici~b~: 

1!. 

. Thro~ing sto~e s, ·with threatening/ notes 
·into homes of officials. . . · -;-

Disrupting rail -switches and san:d in 
gear._bOxes of trains.-. _ _ 

Swiping spark plugs and distributors· 
from' vehicles-. .. . . 

I ' )~ • 

- ·Housewives co~plaints ()n ·shortages of 
food, mediCine, doCtors, etc. 

· P\ibllc ~ontempt .campaign against Cubans-. 
·in .regime! s pupt)et organizations, includ­

_; _ing ef!igy burning.· 

'-· 
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OPERATION iN C!) BA 
~ . .:..'• , • .#. 

·:AuGUST / 

m ... Final check ·on resistance elements -
in Cuba. 

.. -~ 
· ·' 

' ' 

·-.·---

'· 

AUGUST. 

n. Syniboli~- work: slow :-down. 

_, 

- ~ --

-;~: 

r 

~ 

I ' 

I ' . 
"" .. -

,. 
'' \ 

··rql:' -~ _h · c,:w . t ~ . · ~t •)f~r ·r-t' v t: 

A. BASIC ACTION -PLAN · 
- PHASE III 

.-( 1 Aug.uat 19,62) 

PURPOSE 
-~· 

'-. 

_To hav~ a final look_ at -th~ =--situation 
and at ~he means 'in place before 

,. g-iving the siin&l to initiate aciio"Ds · 
~eading to full-scale " revolt • . 

< 

_.,• 

' PHAS~ - iV· 

. } (August - -September 196Z) 
'- ' 

· To gi_ve wo_rkers a (eeling ·(,f pa.'tti­
~ipating in the popular movemeri~. 
without . im,m.~diate reprisal. ·. 

. - - . · . . . _.) 

' '· . 
/, 

·' 

,-

. TOtj' SISGR'RT F:Stf5I'f'IVE . .... . 

l - -~-

! 

··l· : : 

I'· _I . 

-~ / 

.CONSIDERATIONS: 

This is a last-minute-·pause; to ,be e:er­
tain ·that the resi~tance has a pos-iJible 
organizat-ion· in key pla~ea 'wbich will 
act when' n~eded, that ~e .significant 
portion of the Cuban ~OJ)le are in 
sympathy with the aim~ of the move-

I . 
~ I ---_-

, • • ~ - · 0 ~ 

. ment and will join -b~ when giyen the 
chance, -and th•t the movement will be~­
able> to gain an area of Cub~ as i'ts own ­

. again~ithe regime's milita·ry forces, · -
. . . . .. ' -. ' . . 
as··a minimum · -

..-

··I, 

J 

lZ A1;1gust is -the annive~sary of the over- !. _ ~: 
throw of .dictator...:Machado. The :resist- · 1 
.- . . . . - - . -. . . \ : ., 
ance should link the Castro-Communists ' 

·,· with Mach8:do a:nd call on-V.Oorkers to los~ 
' . \' -. ' . -. . - .. ' ·-.-

. one -hour by slow-down methods o~ lZ Aug~ 
to commemorate the overthrow of. on~ . - ). 

. dictator; ·workers ~hould be asked to -
give eithe~ one-hour by. slow-dow~ or . 
one act ·of ·sabotage. Th~ ''Vofce" ofthe 

, mQve~en~ should _thank them _ the ~ext · :-
~Y for._ their 'splendid: re.spc)nse . (to shame 

. those who didn't 'participate by making -
_them feel ~lone). . · · · · · 

). _ ... 
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OPER~ T;ION iN CUBA.- : 
. . . ·- - . 

AUGUST (cortL) 

o. Symbolic ~~gns ~inted on walls: _: 
.- .. ".Machado One" 

. { 

· c . 

p. · By August, . _have ~ctions to , 
. penetrate and subve:rt the regime. 

- . . . . . 

...; --.... 

·, 

/ . 

--..; · 

TO~ ~~c~ ,aa.: -. ~.a.J>I~.L-.L'.lv '=' -- - ·---- ·-

A., BASIC_A.CTION PLAN-.: 
' · . . PHASE -IV (cont.) ·· 

PURPOSE 
:...., 

· ~/ 

I ., . _To comm~morate the downfall of 

,.·· 

one remembered dictato_r a:riCi give ' , 
a ~ymholic pac_e to the r~sistance •. - · 

' 

To. weaken and frustrate--organised 
actiol:i.s e~:gaiii~~ the popular :mqve-
meni. . . . . . -, 

. / ' . 

·· .. 

q. · Cuban paramilitary teams .infiltrated 
t~ · bases in th_e hiils. ·. · : · · 

To prC)vide a· trained ~errilla_ cadre· ·· 
.. upon ~hich . to form guerrilla units_. 

-- --.: 
::> 

r.- Guerrilla bands activated iii key. Clcre_as. · To build a -~ilitary striking force fo~ 
• . o.:: , .• , . - •• . . the popular movement inside Cuba • . 

' ~- ' ' . . . 

·, . 
\ , ~ 

I 
( 

'1 : -;-· 

.. . 
( . 

toP .~Ee"R~'f' SEtiSI'Tivs · 

. -

.-./ 

'. 
) 

\ 

. CONSIDERATIONS 

. ,_,: 

T-imed .with the symbolic work slow­
d_own (A I'V n abov~). . Spaced_ a few . 

· .daya.part;" the -signs should -have lines 
. added ' to them, to re~d: 

... Machado One 
Batista Two -

, Castro - Thre~. '' : 

j . 

These ~re actions on officials of the- . ·' 
· · r~gime, - including th~ _m:iiita~y e~:~d the 

-- police~· Some ahouldJM~ defected · in - ' .. ,_ 
· .piace. . Others sho~ld be. de'!ected and - .· .., 
. . helped-to eacaJ»e t() the c>utside w·o~ld 
. to tell the inside story: o'fthe regime's .. 

tyranriy,. ,to 'evoke-world synipathy /with . 
tne tre~doin fighters. ' 
, .· .' . . r 

The pa'-ramilitary teams must be capable . 
gfinitiating minor harassm'ent and repr-isa'l 
actions; . ail well a a . o~ganizing and trai~irig 
g~erriila units. ' Popular ,.uppart is · 
essential. 

. ( 

Recruits will b4!,_ com_ing in after · the--sym­
bolic harassment ·and reprisal a,ctions. 

. - They will be scr~ened; ~organized, and- . 
·trained for. guerrilla action. Th~ re_gime's .. 
'security !orceiican be . expected to be_ ve'ry . 
acti~e~ . Anti~tank and ~~!~-~aircraf~ tactics . 
are ne~essary. · Increased pop~lar support _ 
is a must in this phase. . -. 
,/ . .. _. (. - . . · 

_ , 
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· OPERATION IN :CUBA 

. ' 
~EPTEM:t3EI:i: 

\ . 
. . .· . . --, 

8. 

-
TOP a•CR6T ~6~laiTIVii · 

A. BASIC 'ACTION PLAN 
PHASE·. rv (cont.) 

' PURPOSE . 

' ."-. 

L' 

'-.\. 

_,. 

CONSlDERA TI0NS -· 

Commence expanding underg._round _· 
'tO every .locality-'in Cuba . . · .. ·.-~ . . L 

To hav~- a truly revol~~ionary orpni- . 
zation thr_oughout .'Cuba. · ,.-/ ·· 

. . -_Th~ guerrillas are the open arm·, but the,. 
, popular_ movement inust .have '~ass s~p._.­
port, which requires intelligence colle_c­
-tion and clandestine activists in cities 
~nd . to~ne throU.ghout. · They ·willsurfac~. 

'· 

·"'-.--

' · : 

t. Step-:tip of guer.rilla ac:ti~ns. · · 

' · 
\ . 

. '\ . 

- u~ Activate large_~ -scale. "bla'ck1• opera• . 
tions on .bu~reauc.ra_cy, as. penetration ·. 
assets permit. . .~ \ . 

v. Start~ntry ofvolunteer "freedom . 
~ighter _s~' from Latin America and' 
elsewhere. · 

'· 

'' 

'·· 

."\... 

\vhen the revolt needs · ()PeD suppo~t; ._·.c 
. . 

Adion·s wili be to seiz·e police · files, kid~ - To season the gu~:trilla forces with· 
Iarge~·sc~~e - raids. ? nap officials as hosta-ges~ capture locar. 

· ~ilitia arms stores, increase road · ' 
·'-

;/ 
\ 

; .To ovetburden the regime~.s adrninis­
trative machinery by !alee orders~ . . 
~ . . ' ,. .. - ' ' ' ·.•. 
increase the amount ~f paper work · . 
by adding new for~s,- issUe regulati~ns . 
to. discr.edit ~perior~. and_ sew s~s-· 
picionearid fric~ion_between, bureaus • . 

. To l41:t the Cuban people know that 
they' are not alone .in their struggle 
against _tyranny,-: by th~ physj.cal 
presence 0 £ fo~eign_ ''freedom - fighters~" 

' -f .. 

•. • • r 

~.: 

_. 

TOP SFCBFT Sli:WSITIVE , 

' ambushes~ . and de~troy fueLsuppli~s a~c:i 
transport ''by raid actions. 

. \ . . . 

·This .will r _equl:r;e intensive preparatioh, . 
including_ d_efectiori in place ·of some ~ '!'-:-

.' sonnel, intimate knowledge ·of current . 
procedure 8 . ~ithin:~ureaus, .. arid _rr{eans 
of produciDg m~tei'ial which, ca~ ·; pass as 

. official~ ,-

A"Ma~ti Battalion" might be .formed for 
. foreign volunt~ers. Recruits from . Lati~ 
: Am'erica, from refugee groups]-such as 
. Hungarians, f>oles, .etc.), and. Americans, 
need a . controlled means of ·eilte"iingthe - . 
good fight • . ·SOme vet~rans. 9f the Huk .· 
campaign could be a ges~re and a practical . 
-one. 
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· ·OP:SRA TIOI'{ IN CU.BA 

SEPTEMBER (cont.)-~ 

z_. Commence active sabotage of 
,military ahcra-ft, ground trans-· 
port and comriu~nications. · 

_OCTOBER _,_. 

a. · General strike by the Cuban 1 

. ( 
workers.· · ' 

:::-

.J 

·b. Anti-regime demonstration& .. _ 

.{ 

-. . . ' 
c. Declaration:of the revolt. ,. 

/ 

r:-

'-..._ 

_. 

\. 

.1.\.)1.~-u.C..\,;,.I:\....:. .... u.Lu•u.1..&.1V,.L:... 

A. BASIC ACTION PLAN 
J>HAsE IV (cont.) · -' .... > ,. . 

PURPOSE.· 

·. - 'r_o hamper the; ability of the . regime'· s 
' secui:ity forces to "strike a:t ~~ resist~:. 
. ance movement a_s it emerges into_ 
l'Xl().re ~pen guer.rilla. .:ba-llda.:· · · 

. - .PHASE v -
. -.(FIRST TWO. WEEKS,- OCTOBER 1962) 

· f · · .c 

" 
., 

; - \ 

·:ro !nake public the' popular-suppo~t of 
the milit~nt revolt, -signifying· th~ pas·a·:. · 
ing from underground to open rebellion~ 

l_ 

;> 

- / 

CONSIDERATIONS 

.· 
More- sophis~icated· sabotaa~ device~.-- . 
contaminants, etc.' sho\lld be'iil target 

· area .by this ~ime. : · -'- · · 

'- ' . 

' 
._.,.. \. 

Strike m~st tie.::O~p-transportation_an~ 
comm:umcation8. Tli.;, resfetance teams 

_:must h.ve' set the readinees of the wor~e-rs 
for this .defiance- o(q,.~ regirD.e •.. Arrils 
must' be avaUable •. ,Military cells. w.ill _ 
:be activat~d. ,.. Flinda will be 'needed tO / __, 
'help the workers hold on and to b~i~ 
defections of groupe. · ~ · · _ 

' . , I 

·Same purp(,se as no~ed above (A V a) for .. -:The resistance teams must have set_the 

--·. 

I . . . . . . . . 

the g~neral strike. _- · readiness. of all popllati.on elements (youth;·· 
. farm~re, church~ ·etc~) to openly defy 

_/ 

"\ 

· T_; initiate th~ hour of decision by -· 
calling ~n alr_cuban8 for--open· ~upport .. _ 

:-
. - . ~· . 

'FOP SECRET ~E~J~lTI'f].j; 

'the regime. Arms must be available, 
including anti:..tank weapons. Military 

· cells will be activated. . · -
. ~ ' . ' 

c.-

/ 

Since the _-ims ofithe liberaitio~ will have-. ;" - . ,. 
been publicized pr~viously, this is the 

;····•go" signal. · AllCu~s and the world 
.need io·hear it. 

' ~; ... _ 
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OPERATION . IN cuBA 
' 

QCTOBER (cont.-) · 

d. .. Open revolt by the Cuban people . . 
·,- · 

f;f. •. 

- ~ . ~ . . . ./ . 
Return oL9uban refuge·e:s who _are· 
qU.alified_ an~ want to he~p li'be_~ate 

· th;;ir-:homeland. ' -· · -~ · 

., 0 

.· .... . 

z. ~ · Establi sh' a -new C~b~ui governme~t~ 
-.which 'c<ln ·bre reco,griifie~ by the u.s. 

. ' 

'.· 

. .., 
\- ... 

. .. 

~ 

TOP SBC:R:iiT ii;~JaiTl'l.i: --

A. BASIC. ACtiON PLAN ·. 
· ~HAS:E V (ccmt •. ) 

· -.. : 

PQ_RPOSE 
_:-l 

-~. 

,. 

To overthrow 'th,e -Co:riuriunist r'egixne~. 

. . -·To ~ start a m6re· ·~pen movement .back ·­
./ . . to. Cuba of those Cuban refugees who . 

are . a~le a:pd fwil~ingto risk their live~ 
in o~erthrowin:g the Comm'-'nist regime. 

,· 

· \ 
'. 

... 
PHASE VI 

(DURING·· oCTOBER 1962). 

To g'ive . leg~lityto: the ni~rafright of 
the Cuban· reyolt. · 

( 

/ . --: .. · -
_)_ 

,-
· .. 

•' 

. ' .-/" 

P'Ji:· . . R 'P.'f' F.il';~lSIT? ~ TUl!' ~fi':C .__, 

., 

' / 
··. 

,_ ' "-

-·.- CONSIDERATIONS 

i. 
_...., ·. -... 

This ia the combat phase,· fighting to 
take" and hold ground. ~- _ · · 

. -
Clll)an refug~e organizations .~ill be 
tested Viiih a ~·put ~p or shut up'' pro .. 
position. · -Those who have .- ability to · 

. \. cont~ibute to_ the popular movement 
'inside Cuba should J)e_ give~_a. c~nce 
to go home and' act. ~eir sc; reening 
and infiltration Will have to be COD .. 

tl'olied. It m~··t be a 'Joining -in, . n~i 
~taking-over of ihe :inside ~ovement. -

. -Whe~ tile popular movement 'is_ holding· 
meanb~gful territory- iii Cuba, ·it should .. 

· · fo·rm ·a provisional gov,e rnment. This 
. 8hoU1d : ~rmit open Lati~ AmeriCan_ and 
·' u .. $. \ help;· if requested and necessary: . 
. A ~ilita:ry go~~rnm:ent situation wiil -.-. 

0 ~xist for. the iuitial period •nci 'we must 
insist;upon realism in this inte~im ' 
~riod preceding ~easonab~e civi~ia~ , :· 
con~rol.. · · 
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