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OPERATION IN.CUBA.

‘. Establish three."pathfinder" agent .

* operations’in key areas selected
. byCIA N o g

.. % 3 ) \_ h

OO e T O INOTI T IV iS

A. BASIC ACTION PLAN
.~ INSIDE CUBA .

PHASEI .

PURPOSE" -

, ,Explore ope ratxonal cond1tlons and re-
“quirements, Report on potent1a1 and

- active reslstance elements and a1tuat10n

’ . for- exp101tat10n by re sistance teams. Lay
Lo groundwork for brmgmg in. addxtlonal g R

- CONSIDERATIONS

g

' Agent operatxona must stay ahve. make :
- useful contacts and communicate - securely
. with CIA. - Risk to the personnel is sub- .

‘stantial due to lack of mtelhgence but

' mission is essentlal to planmng and

i_#'vt ) . ’ g ; : '.“.:/

3 A
: o He s "‘agents and teams as cond1t1ons warrant ' jope ratmns
) PHASEIL.
(Apnl-July 1962) e )
: E . T IR Lo _ -' C : . A”.‘,r R
"OPERATION IN CUBA . ' PURP_OSE,_ . ' CONSIDERATIONS =~ . - =4
R Establiah up to five more “agent: 4 R‘eport'on' ‘res\istance potenti'a‘l ‘and lay. "~ - These addxtxonal teams should prov1de cur-,
- operations'in’ key areas selected groundwork for. add1t10na1 agent opera- S, - rent reporting on major Cuban ‘areas, SO ‘
: by CIA txons ; : S ~ broad pohtlcal action program can be -
' : " planned., Risk to teams will contmue hlgh ’
_' o ol but’ mission is essentxal ' -
- - I' )
% . i = % { ' )
. - » f
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" '.APRI-L -(cont.—)

" ¢.. Re- supply agent operatxons as -

FEOT T s '%

. il A BASIC ACTION PLAN
PH.ASEU.(cont)
 _OPERATION IN.CUBA PURPOSE .

pere

b. "Volce“ of Cuban movement goes
on the air.
: : - to overthrow the reg;me. o

Dehver supphes to’ satlsfy needs
. necessary . . I developed by agent operatxons, 1f
<. . AR =t vahd

%

AEstablishes‘ vital 'psyehological as su"r';
ance to people- that a movement exmts -

" CONSIDERATIONS

PR T B

Preferably. the "vo1ce" should be . .
from moblle transrmtter 1ns1de Cuba.
Broadcasts can be brief ones at fu-st

‘ 1dent1fy1ng music, slogan, and short -
- news. ‘News to include reports on
' "res:stance" acts, takmg credit for

all sabotage. “As daily broadcasts
. are established, "cnmmals against
people" should be named and promised

- ‘swift justice, two names per broadcast.
- If operational judgment dictates, trans- -

~ mitter can be aboard submarine for _
".early broadcasts, as a strictly tempor- . . -
.. ary measure. - It is vital to take risks

‘by having ‘it inside Cuba, a second
transmitter and crew should be moved
m 1f the fu'st is lost '

o . o L a

The agents wxll have to prove to local

- partisans that outside support is-a =
reahty. Thus, as arms, ammumtxon,,

- and equ1pment etc. ,.are needed to = .

eq\np resistance groups, we must be "
able to respond effectively to these needs.-
. Maritime and, as feasible, air re- supply

“will be- used. This capab111ty will have

.. to expand as resistance is developed.

".’!l‘ .

Fage '3 ;%
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’ : "A. BASIC ACTION PLAN .
B PHASE 1I (cont )

"OPERATION IN ,CUBA LA e, L T T v.RunposE N - CONSIDERATIONS
b ods By June estabhsh 12. more agent = * Mission is the same as. for prevxous ST, These wxll bé the last agent operatxons ‘
‘ .operatxons in key area.s selected "pathfmder" operatxons. o A 1nf11trated/1nto key areas from the out- ,
: ‘by CIA," - - R LSt e LA A S N . side.. Further expansmn by "pathfmders,j' o

TR g a R T ) g S after these teams are in, .can be .done -
5 P T Do e T T  from groups inside. - It is likely that’
2 6 E R S S O ot T e .. ¢ ... ... . - some of these last "pathhnders" will ‘be
‘ Y, wfL ' S - ' Bl b A ; . replacmg casualtxes. ,

5 R : 3 . - - {.

- - 3 .‘\" ’ - 'f - E '<l.l “;.‘*.:‘ '." ’ - T \'\ ’ ~ < - SR "', - C z o
- e. By June, introduce three resistance .. This’ w111 test acceptance and use of _~ * .. Very minor resistance actions by im-
L teams in areas under initial "path-. - the more highly trained teams that A portant populatlon elements such as
L ,vfmder" survelllance, if sxtuatxon 1s - must guxde development of the popular o 'labor must be- trxed and groundwork

“favorable IR L . :revolution within Cuba. - This also - .- laid for broader’ antx-regxme program e

. -+, . will check emphasm and timing of A leadmg toward firm uprising program.
A, R -~ - program from vxewpomt of Cuban DA "Realism’ of pohtlcal platform can be - '
't-\, N s1tuatlon. S cem gy " S tested \' s e L FE e # e L ’_
f. -Estabhsh bases for guerrxlla S To have focal pomts, thh some v1ab111ty - These b ases_ar.e to be selected'after on~ -
‘v-‘operatxons T N L R T e stockpile- for defensive needs and for ' the-ground s'u'rve)"'s by the teams ifiside .
, P M s future attack operations. . ... .~ Cuba. Some may exist already. These
: . T ~~ will'also be logistical bases, for caches
> and stockpxhng of arms and equxpment
. “to be used by the resistance.  The p. a. .‘
Be ‘.7 teams will need not only supphes for =~
¢ om FE . AR oL e ta o active resistance, but also .should be
S T L - =7 = . . . able to provide some welfare aid (such-
. _ A A o - ... 7 . .as to'families of resistance members,
L B P S T b B R ~. families affected by plants shut- down by'
B T A, R T AT L AL sabotage, etc. ) :

-

e

WW 54214 DocId:32977076 ' Page 4 .



.'JUNE (cont)
o OPERATION IN CUBA

.~—/

g Establlsh clandestme leadership

o headquartera with means to com-

‘. rnunicate with all reslstance 4.
-elements. ‘ '

id ¢ - o i

h. Collectxon and use of psycholog:cal o

P actlon matenal

: 'JUL’Y—
i'.f By July estabhsh up to 5 more
: resistance teams in, -areas prepared

by "pathfmder" operatlons, as
o operatxonally feaelble "

i

A Baslc orgamzanon of underground
- in v1c1mty of airfields and commum-
o catxon centers. o

- /A BASIC ACTION PLAN
- PHASE. n (cont ) L

PU RPOSE

g « e — o i —
~ . o

vOrganiz‘e \i'n'ternal dlrectlon and conj-.: .
~ trol of the popular movement.. '

* .

‘To provxde documentary and photo-»-' :
_ vgraphu: ‘evidence of. tyranny of regime =
7 -to awaken__world opinion and fan fire *
.. of revolt inside ‘Cuba, for'ueefby sup-
port operatxons and by resmtance teams
',‘mnde. : :

. 3-:M1ss1on is the same as for the fxrst
R ..reslstance teame (A II e above)

.

To prepa.re the means for sabotage o

- agamat military aircraft and: key
,commumcatlon hnks of the reglme '8 .'
L secunty forces. .

CONSIDERA TIONS

T

Leaderslnp wxll have been.eme rgmg and ‘

this is about the earliest date possible

_to establish a clandestine headquarters. -
. It should be of a bare, fisld type, in the
- securest area posaible. .This can be-
. come the meaningful source of political-

- psychological actions, to deve10p Cuban

- will to resiat and flght b o

/The resmtance teams w1ll use t;hxa materxal
with txmelmeee inside and get it back out- .-
) 31de so that it can be. exploited fully mrLatm .
7 Amenca and eleewhere, bu11d1ng official
~-and pubhc op1mon in. support of the mslde
e operatxon. ' :

: Expenence of ﬁret reexetance teams must /_ o
. '~ be considered in preparing. these additional -
. teams for operations. - Security of person-
_ ‘nel'is very unportant at this pomt as the
- _operation expanda. s, L L ow m

\~-A - i

Thie requxree ground surveys. _ selecnon a
of sites for caching of sabotage supphes, ‘
"".and recruitment of local underground, in-

; cludmg members of mxhtary and communi- -
' cations employees. Popular support must
~ be prepared by reswtance teams. :

‘Page 5
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SN
JULY (cont )

OPERATION' IN CUBA . -

o

P

Expand mflltratxon pomts along

coasts A C . CoE

e

P N T

A BASIC ACTION PLAN '

PHASE II (cont )

P-URPOSE ‘

To obtam maximum secunty for

ste pped -up 1nf11tratlon

AN

“ . CONSIDERATIONS .~ -

4 o v

: Ongmal "rat- 11nes" need to. be. expanded

into a functlonmg "underground rallway"
.to. pass more 1nf1ltrees into interior’ .
~ Means of quick alerts to danger, delaymg
defenses, multiple ‘routes, coastal watchers
-and receivers need to be orgamzed and
actlvated ' : ,

l Low -key resxstance sabotage, as - To demonstrate pubhc d1saffect1on ) Actlons under reslstance team guldance
a contmumg and expandmg program v w1th the regime and give examples - can include: _ , o
cat . o : - which will prompt similar actions - "Runs"on State food and clothmg stores /
“ by many others,. To build attitude - ' ‘ _and ‘ransack where poss1ble (prompting.;
n ) ‘and.morale of the Cuban people to ‘similar acts by those who want to get -’
’ "becorne act1v1sts for théir cause . enough’ to eat and wear) : I
, agamst the Communist dictators.” - ;=
* Ll R L L 1o Sugar in gas. tanks of pubhc buses and
‘ R PR - local official cars and trucks.
R f.f_!“'; ST - ‘Ice-pxckmg txres.. R .
L E — E PLAFTILN Cam Removmg recewers from telephones.
1 o R / S - '»__,Harassmg telephone calls to off1c1als
* e S gt C - Throwmg stoneés w1th threatemng notes
{ - R T R P 'into homes of officials. .
SR e TET 5, R . "struptmg rail. switches and sand in
) 5 e LT L e Y . gear boxes of trains... -
i g - I e - wapmg spark plugs and dlstnbutors
- , . I N o . from veh:cles.’;_ :
‘ . LT e e BT - ‘Housewwes complaints on shortages of
5 LI PSS L T T "food medlcme, doctors, etc _ 3
R S e ./) - IR = .- -Public contempt campaign against Cubans'
- CLT )()bﬁ/“, A . o “in regtme s puppet orgamzatlons,- mclud- :
| DU\ 1 ’/ IS *"fmg efﬁgy burmng .

‘Page ‘6.
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T R i Sl e i

A BASIC'A‘CTI‘ON;PL;A\N TR e

"PHASENI .. . o 0T
(L Angnst 1962) S I B T

OPERATION IN CUBA A e PURPOSE - .. .. . CONSIDERATIONS
:_"AUGUST : }'. S R ~

-

m.. F‘mal check on resmtance elements = .f,To have a fmal look at the a:tuatlon N Sl Thxs is a last-mmute pause, to be cer- “T g,

in Cuba. YT .- . and at the means’in place before - . tain that the resistance has a- possxble '
R S © '+ giving the: s:gnal to initiate actmna - orgamzatxon in key placea ‘which will
leadmg to full ecale revolt o  act when needed, that the significant
T . .. .. -~ . _ . portion of the Cuban people are in ‘
: , ( ..y -4 .0 . sympathy with the aims of the move-
T 8T 8T e e THg e Tew 0 = "menta‘.ndwx'lljommWhengwenthe4
T o S+ ...~ . chance, and that the movement will be |
S R T Y able to gam an area of Cuba as its own
B %L Sy R agamst the regime's m111tary forces, o,
T o R ; ;,(asammxmum . T

BRI A R LS ST T PHASEIV
) o St P (August.- September 1962) L yw - L N
JAUGUST " o e 5 T R T R
_n. . Symbolic work slow-down, - ' " - To'give workei's a feelingof parti- - - . = 12 August is-the anniversary of the ové‘r-
: P ¢ . ... cipating in the popular movement, . throw of dictator'Machado. The resist-’
‘ w1thout 1mmed1ate reprisal. . -~ . - ance should link the Castro- Communists-
I , ) T ’ 5 *with Machado and call on  workers to lose
WAL T ST R A .~ " 'one hour by slow-down methods on 12 Aug:. -
' ‘ ' ‘ - L. - to commemorate the overthrow of one
S e . SRR ! PR .+ 7 dictator: Workers should be asked to’
B T I I ST L s .. . . give either one-hour by slow-down or =
PP e LT .- . . one act of sabotage. The. "Voice" of the
pr T e TS T s TR L = - * movement should thank them the next

.. those who didn't’ partxcxpate by makmg
) _them feel alone)

.

Page 7 .
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. "(),'

" B

. 5

o AUGUST (cont )

\.)B-y-‘Auéust,\ have actions to o
‘penetrate and subvert the regime. =

'OPERATION iN CUBA.-. - - -~

Symbohc slgns pamted on walls =
"Machado One" - o

Cuban param111tary teanis. mﬁltrated
to bases in the hllls -

Guerrilla bands activated in key areas.

7 A ' BASIC ACTION PLAN
3 PHASE Iv (cont )

h_PURPOSE ‘

: . ot

To commemorate the downfall of
one remembered dictator and give"

| a s\ymbohc pace to the resistance, A'

o -

- To weaken and frustrate. organized
actions agamst the popular move -
7*'ment < : » T

&

. These are actlons on off1c1als of the - [
_ regime, including the military and the ' e
- _police.
- place.

T1med w1th the syrnbohc work slow-— v

" .days apart,” the signs should have lines ‘
- added to them to read ‘ . '

S g

 CONSIDERATIONS

X

down (A IVn ab0ve) Spaced a few . - : .

o "Machado One
Batista Two .
Castro Three "

Some should be defected in Y
'Others should be defected and "l L C

. helpéd to ‘escape to the outside world o e

. to tell the inside story. of the regime's .

tyranny. to evoke world . sympathy thh
L ’the freedom f1ghters. e mw

To provide a trained guerrilla cadre =~

-upon which to form guerrilla units, -

= R .,

To build a military striking force for .
~_the popular movement inside Cuba. "

. essentlal

‘The param111tary teams must be capable -
- f:of initiating minor harassment -and. repnsal

actions, as well a8’ organizing and trammg
guernlla umts. Popular support is .
sy

Recr\uts w111 be. commg in after the syrn- o

:'bohc harassment and reprisal actions.
. They will be screened, ‘organized, and _
-trained for guerrilla action. The reg1me 8 L

o security forces can be expected to be very

- actxve.
~.are necessary.
- is a must in thls phase. e . e , N

JAnti -tank and antx -alrcraft tactics a L
Increased popular support" S

7

DocId:32977076 Page 8.
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. "OPERATION IN CUBA = |

sEp_TEMBER': I

\ .oy

s vCornmence expandmg underground
: to eve ry locahty in Cuba '

" t. Step-up of-g'uermrilla a_ctions.’ a

tions on bureaucracv, as penetration
. _assets permlt RS

v, “Start entry of volunteer "freeHOrn
o fxghters" from Latm Arnerzca and
: elsewhere. .

~ul Achvate larger scale ”black“ ”pera- .

" A. BASIC ACTION PLAN .

PH.ASE v (cont )

 PURPOSE

. To t have a truly revolutmnary orghm-
’ zatmn throughout Cuba. s / ez

1

—
N

) To geason the guernlla forces with
‘larger scale ralds. ) :

‘To overburden the reg1me 8 adm1ms- -

tratlve machmery by false orders, -

o increase the amount of paper work
B »by adding new forms. 1ssue regulatlons
,to dlscredxt supermrs. and sew sus-

pxcion‘and frxct:.on between bureaus. 4

. To let the Cuban people k.now that

they are not alone in their struggle A

2 ‘agamst tyranny,- by the physical
, presence of forexgn "freedom f1ghters "

“r

£

" CONSIDERATIONS

' The guerrillas are the open arm, but the £
- popular movement must ‘have mass sup-

- port, which requires mtelhgence ‘collec -

~° - tion and clandestine activists in cities

and. towns throughout 'I‘hey will surface
‘when" the revolt needs open support '

"7_.Actlons w111 be to seize pohce ﬁles, k1d-

nap officials as hostages, capture local.

-militia arms stores, ‘increase road -
’ ambushes, and destroy fuel. supphes and

transport by ra1d actxons. o SR <
) , i i g e

: j‘Thxs will requlre mtensive preparatlon
L including defection in place of somé per-
- sonnel, intimate’ knowledge of current’

procedures. w1th1n bureaus, and means

‘of. producmg matenal which can' pass as
.offxcxal -

i

A—'»"Ma'rti Battalion' might be,forrned'for

.foreign volunteers. Recruits from Latin
'Q_Axnenca, from refugee groups "(such as
,Hunganans, Poles, etc. ), and Amerxcans,
- need a. controlled means of entering the ‘
'good ﬁght ‘Some vetérans. of the Huk
N campaxgn could be a gesture and a practlcal ’
' one, ' A ‘

Page 9 . .
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OPERATION IN CUBA
SEPTEMBER (cont. )

w. Attack on the cadre of the ﬂmmﬁdﬁ
including key leaders,

Operations liberating political
prisoners held by regime, if
possible,

y. Start blocking assistance from the
Communist Bloc.

A. BASIC ACTION PLAN
PHASE 1V (cont. )

PURPOSE

To express popular anger against the
regime's tyranny and to give harsh
reality to the listing of "criminale
wmgmmﬁ the people, "

2 ear

ke fust seferc
= Thlek i )

To liberate prisoners for impact upon
popular support of guerrillas and
general resistance program.

To shut off Bloc assistance to
the island of Cuba by all posesible
means from the ingide,

CONSIDERATIONS

gﬁ@ appealing to the free people of the
world to help shut off Communist ship-
ments of arms being used to kill the Cuban
people, the resistance must act on its own
inside Cuba - striking against ships deliver-
ing Bloc supplies, denying harbors by
mining, sabotaging transport aircraft,
destroying B loc supplies in warehouses,
and acting against Bloc technicians,

H¥ 541214 Docld:32977076 Page 10



TUL ol wlvin 1 oVl LIV

A. BASIC ACTION PLAN . ..~ =

- . PHASE IV (cont.) ~ > =/ P
. OPERATION IN CUBA : ' PURPOSE . : ' CONSIDERATIONS.
SEPTEMBER (cont ) B -

) Commence active sabotage of . - To hamper the abihty of t.he regime 8 ‘Mor‘e\ eophiAti‘ca'tedhs‘ahotage dewiiée,e, _ E
mihtary aircraft, ground trans— ‘ security forces to strike at- the resmt-" contaminants, ‘etc., should be in target -
port and commumcations -ance movement as it emerges 1nto .+ ~area by thia time. FLoLo st A, " : o

. . more open guernlla ba.nds . T T
PHASE V &

OCTOBER e

;a./f" General strlke by the Cuban ! o e

_— .workers
!
% b
- »
. 'b. Anti-regime demonstrations. .
.Il
. c.  Declaration.of the revolt.

ﬂ(FIRST TWO WEEKS OCTOB ER 1962)

-f'/,w- )

To make pubhc the popular aupport of

the mihtant revolt, signifying the pasa- -
1ng from underground to open rebelhon. -

sarne purpose as noted above (A V a) for L

the general strike. -

N

RN

| “To initiate the hour,‘of deeision' by - N
" calling on all’Cubans for.open support. -

‘be activated. .Funds will be needed to '
‘help the workers hold on and to bait

: Strike must tie -up transportation and

. communications. The, resistance teams
:must have’ set the readinees of the workers
- for. this defiance of ‘the regime.( Arms

must be available, ‘Military cells will .

2 el

defections of groups. “ amds A |

"The resistance t'eam‘s must have set the
- readiness of all population elements (youth;"
. farmers, Church, etc.) to openly defy -
‘the regime_. Arms must be available,
_including anti-tank weapons. Mi_litary'
‘cells w1ll be activated N Tael F

Since the aims of ‘the liberation will have " L

been pubhcmed previously, t.his is the

;'"go" signal. - All Cubans and the’ world ,
. _-need to'hear it, .= - : TR

A

\

Page 11

DocId:32977076

 HW 54214



LS _‘t' -- - . EI SE;;’EEW I ‘SE;lSI II ;E—. ‘v".t | ) ! '
A. BASIC ACTION PLAN - e T e
PHASEV(cont) . o S C

OPERATION IN CUBA R PURPOSE . _CONSIDERATIONS -

OCTOBER (cont ) S

) Open revolt by the Cuban people. . To ove.rthfow b"the».Comm_ixnietregitne;,. ey "I‘hle is the combat phase. flghtmg to
. vt T e = . L takeandholdground

.

. Return of £ uban refugees who are - B To start a more open movement back e Cuban refugee orgamzatione wxll be
: quahhed& and want to help hberate _to.Cuba of those. Cuban refugeea who . " _tested with a !put up or shut up" pro-
‘their’ homdand - e ) are .able and wxllmg to risk their livee L pos:.txon. ‘Those who have a.bxhty to
' ' in overthrowmg the Commumet regnne. i contrlbute to the popuhr movement

- e, "f R ¢ ARAME WG DifvMIw e aAv el 2

P ‘ Coa 7 " Taw v S T DR togo ‘home and act. —‘I'heu' ecreening
VAT T e TR s T e e T e s and mfxltratxonwillhavetobecon-

BT Bl o7 ' S ;" o . ‘_ s . Y L _txfolled It muetbeajoining-m, not \

a taking-over of the inside movement..

.. - PHASEVI . .
(DURING OCTOBER 1962)
. Estabush a new Cuban government % fg g1ve legahty to, the moral nght of . '_ i, 8 Wheix thepopuhr movement is ‘holding )
wh1ch can b2 recogmzed by the U S.- '-j the Cuban revolt ... - meaningful territory in Cuba, -it should 2
oot e 7 s s © ¢ form a provisional government. This
ST ‘ - ¢ x= . _should permit open Latin American and

"U.S.' help,. if requested and necesaary

I L Gl e T A militaTy government situation will - -

T S T JCT =" .0 . . exist for the initial period and we must
T 3 ‘4 L el ' SR _— oo - 7 - . insist'upon reahem in this interim , B

L T T o o . - . period preceding reasonable civilian .’

< 5 = e &
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