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MEMORANDUM FOR THE SPECIAL GROUP (AUGMENTED)

From: Brig. Gen. Lansdale 34§

Subject: Progress, Operation Moagoess

President in Mexico. State reported that President Kennedy's
visit to Mexico greatly enhanced U.8. good-will in Mexice, was
marked by the absence of pro-Castro propaganda, and fulfilied V.8.
plans to impress upon Castro that Mexice, upon whem the Castre
regime counts as an ally, is solidly with the United Siates sad the
West. In discussions about Cuba, Pregident Lopes Matsss sxpressed
the Mexican view that Castro was ia troudls and that Mis segime
would fall of its own weight. President Kennedy cxpeunded the U. 8.
view of the Cuban problem; mmmmuMauuny
for future discussions about Cuba 'lﬁ e ﬂm

Joint w: o
xm.dyupnu«m Lopes Matsce, imeléded a togit ¥ w«cn
Operatios Mongoose: "Both presidents reaffivwned Che didicarian'él

their countries $o the 1@..1““1&-'&7“““1
which coustitute the foundation of & civilisation whigh Gy ghi ,
commen. In consomance with thely dediication to 0hedd:
acting always 69 severeiga and tadspendent ¢¢
mummmwrmmd'
respect sad maintain the mbiirosuiie
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The UPI reported Ghith the mmum bes
bailed this joint message a8 evidence of Pretident oy
“surrendered”’ to Mexice's pelicy of "Jilids off €
te my query, the Department of State Sall 3
ments resuiting from the W)Whm
text of the joimt United States mmm '
basic guidelines governing the Cﬁm
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Operations. My visit to the Miami area included discussions
with the operations staff of the ClA statica, which sarries the brunt
of current work on Operation Mongoese. 1 was pleased to nete
that CIA has bullt a team which has &8 aumber of pesple experienced
in operations into Communist-controlled aress (Europe and Asia),
whose know-bow streagthens the eperations ¢f people with Latia
American experience. They have soms prediems, mest of which
are being resolved on the operating level. Some predlems imvelve
policy matters, which are being staifsd for preseatation to you.

Overall, this is a splendid effort by CIA within preseat guide -
lines. On intelligemce-collection, the magnitude of the special
emphasis givea the operation is indicated by the presence of 4§ =
agents now ia the Habaaa area alone (a rather remarkable accomplish-
ment in 8 Communist capital where there {5 no official U. 8. presense).
In addition, there are agents and teams in the previnces; efferts ave
being made to complete the provinsial ¢overage at an early date, singe
there are some areas iasufficiently covered sow.

.—.ro-o tggnglir
successful initial b . s U.8. Mavy {theU.8
publication of the fagt that suc were hoard v.8.,
and the replay of this news back into Cuda,for the general pudlis. R
is noted that UPI carried this news item, but spiced it up with added
stories of Castro's use of militia agsinet gusovillas in Matansas. :
The two stories put together by UP1 have ae relationship ia reality,
and the “Voice of Cubs" breadcasts are being clesely dirested to fit
in with other operatiens and to kesp within Mengoose guldeliuns.

Diplematic. State reperts that diplomatic efferts are being made
to bloek Cuba's application for accreditation to the Eurepean Egonomie
Commaunity. Similarly, efforts are being mads to enclude Cude from

: the propesed Latin American Free Trade arves.

Coptingency Planning. Rumeors in mid-June of 3 Cubaa wprising
led to my tasking Defense for further ¢ontingency planaiag, imcludiang
an inter-departimsental plaa. zgggvgtgﬂ-
ing well. As an interim repert, ' U&gg E.trb-ﬁ.:.&vn o

"Voice of Cuba. "
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‘zoagtion time {e still basic, a 9-day reaction tims is feasidle under
certain pre-positioning and a 3-day reactiea time can be wmdertakea
with certain risks. anulbcuomd. whea this planaing is
completed.

14 e. Defense is reviewing actively its res-
ponsibilities for iatelligence collection in Cubs, with a view of
strengthening the effort considerably, 'uﬁnhﬂy those uﬂvmn

~ander NSA .

Voice ol America. USIA reported that VOA ceacentrated mostly
on the Presideat's trip to Mexico. Other tolling sews itemes were 8
Costa Ricaa labor unica condemnation of the Castro tyramay, imter-
views with Cubans who had escaped from s consentration camp and
who gave mimate details of the terrible conditions, a quets from
Castro's owa press about chaotic administration (367 days to answer
a letter from a Cuban asking permission to acquire industrial equip-
ment), the story of Cudeaa students disappointed with Ruselan agricul -
tural schools (VOA pointed eut that Rusels, with its own agricultural
failures, was not ia a position to taash others), and an interview with
a persan {rom Cardsanns whers the recent hunger demonstration led
to a hig Castro military show of ferce.

."tyn Only” eopies to:

Ceasral Tayler . Me.

Mr. Jehasoa ' 6. CGeneral Lemmitsey K
Mrz. Gilpatric 7. Chief of Operations

Mp. McCone
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