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l'IIE~10RANDUMFOR:,.:,~y Director of Centrallntelligence 

SUBJECT ~, ,1-..)~.~."p,"-=<' T J.. . .~.)., ~ ~t (\ 
• ___ .... "-';_."., •. J '_, .\. Joe.... ~"'.' .; •••• 1 

1. This tnem.orandum is for ~niormation only. 

2. In August 1960, Mr •. Richard M. Bissell approached L 

.Colonel Sheffield Edwards to determine if the OffIce of Secur~ty 
hada3set~that may assist in a. sensitive mis ~ion requiring 
gangater-type a~tiQn ... The mis3ion target was·(th~ 'l:-~~.;~~vl:r·or ... > 
,Fidel Ca.s'tro. . . 

, 3. Because of its extreme sensitivity, only a small groUp 
'vva3 madet pl:'ivy to the project. The DClwas briefed and gave his 
approval. Colonel J. C.King. Chief. WH Division, was 'brie!.ed, 
but 'all details were deliberately concealed from any of the 
Jtvf..1VAVE officials. Certain TSD and Com.m.C?personnel partici­
pate.d in-the initial planning stages, but were not witting of the 
purpose of the p.'lis sion., 

4. Robert A. Maheu was contacted. briefed generally on 
the project; and requested to ascertain if he could <;1evelopan en .. 

, tree into the·gangster elements as the first step ",toward accom~­
plishingthe desired goal. 

5. ~Ir. Maheu advised tha.~ he had znet one Johnny Roselli 
on aeveraloccasions 'while vi.siting Las Vegas. He only knew 
hirn ca.suall.y through clients, but \vas given to u.nderstand that 
h~~ '..,as a high .. ranking member of the "syndicate" and controlled 
all of the ice-rnaldng Inachines on the Strip. Maheu ~eas()ned 
that, if Roselli \'lasin fact a mern~er of the clan, he undoubtedly 
h3:d connections leading into the Cuban gaxnbling interests. 
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6. Maheu was asked to approach Roselli, who knewlviaheu 
as a. peraon~l relations e;;:acutive handling domestic and foreign 
accounts. and tell him that he had re'cently ·been retained by a 
client wbo represented'several interna-tional business firms 
which wero suffering heavy financial losse~ inCu'ba asa res'lilt 
of Castro's action. They were convinceq tha.tCastro's remo .... al 
wcl.s'the ans ... .,er to their probleIn and were willing to paY' a p!"ice 
of $150. 000 for its 9ucces;3ful accomplishment. It wag to be m,a.de 
cl~ar' to Roselli that th.:! U. S. Governrnent was not, and should not, 
become :,::..wal,"e of this operation. 

7. The pitch was Inade to Roselli on 14 September ~960 at 
the Hilton Plaza Hotel, New York City. His initial reaction wae 
to :\void getting involved but, through Maheu's pe:;:sua.sion, he 
agreed to intl,"oduce him to a friend, Sam Gold, who knew the 
"Cuban crowd. n Roselli rnade it clear he did not want any mon~y , 
for his pdrt and believed..:Sam \'Q"ould feel the same way. Neither 
of these individuals vlt;.~~ver paid out of Agency funds. 

8. During tne'Neck of 25 September, Maheu was introduced 
toSa.rn who was staying at the Fontainebleau Hotel, Miami Beach. ' 

,'I-Ji:8-'tlY:tiaJ.l.r:r..pr,.:,ssiOl':t'-6f'San:--.;vas-that of ah~:~rd-,-uncouth\indt- ~' 

vi dU::ll,,,'.c.h61ookeda nd--act~)ik::. d. C omnlon .. l::m-of- th~1}:-;mill- ho~ 
lur~""h-. However;,' his' living'accol'nmooations .. atJhe..h'Qtsl'Deliett-' 
thi!!,.-. .;1.s di,:;Lthe-fact-that~'faheu learn'ed Sarnwas under,-per·iodic-

...... '. --' ! 

surv:",Ulance' by th.-::.!;.E'BI:)'.':It v,ras several weeks after his meeting 
v,ith Sam and Joe, who ~ ... as identified to hiln as a courier o~rating 
behveen Havana and NIiami, that he saw photographs of both of 
thes~ indivi~uals in the Sunda.y supplemental "Parade. II They' 
were identified as Momo Salvatore Gianc3.n2l. and Santos Traffic?..nt, 

,respectively. Both were on the list of the Attorney General's 
ten most-wanted n1en. The forIner was described as· the Chicago 
chi·3ft"'lin of the Cosa Nostra and successor to A1 Capone, and the 
latter, the Cosa· Nostra boss of Cuban operations. Maheu called 
this ofEice immediately upon ascertaining this information., 

9. In discussing the possible methods of accomplishing 
this m:is9ion, $"an suggested that they not resort to firearm,s but. 
if b~ cOl.lld be furnished ~ some type 'of potent pill, that could 
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be placed in Castro's food or drink, it would be a ~uch m~'re 
effective operation. Sam. indicated that he had a prospective 
,noxninee in the person of Juan Orta, a Cuban official who had , 
been receiving kickback payments from. the gamblirig interests. 
who still had access to'Castro and was: dn a .financial. bind. 

IO. Cornelius R~osevelt~ '-chief. TSD,' w'as 'con~u1ted and ; ,~' 
assigned Dr. Raymond Triech1e~"tp develop/' pill that had the' 
elem~l'lts of rapid solubility. high l"e,thal content, and little or 
no traceability. 'Six 01 these items \V,e.,l·epl·oducedand lli after 
being checked out for, their effectiveness by Dr. Edward M. : Y, 

Gunn, three pills were ultlmatelyhtrned aver to Sam for the ,~'<" 
mission. Neither TSD nor D;-:' Gunn w~ briefed on the ultimate 

',useo! the pUIs. 

11. Joe delivered the pills toOrta. After several weeks 
'0£ reported attempts. Orta apparently got cold feet and asked out 
of the assignment. He suggested another candidate who :made 
several attempts without success. 

12.· Joe then indicated L.~at Dr. Anthony Verona~ onc'of the 
principa.l officel's in the Cuban Exile Junta. had become dis .. 
affected with the,-'apparent ineffe~t\1a1 progress of the Junta and·' 
was '\"Tilling to handle the :missio.n t~rough his own resources. 

13. Dr. Vero~,was approached and jUn).ped at theoppor­
tunityo£ getting invoi~ed' in an ind~pendent operatioli.' . He '-vas· 
told that the private intereats.--b'acking the project did not want, 
the U. S. Government ~,~d. -:i;axdcularly the CIA, to laloW of their 

, . " 
involvement. (So far'as th1s' Office knows, he has never divulged 
his participatioH"in the project to the Agency. ) 

14. Be asked~ as a prerequisite to the deal, that he be given 
$10,000 for organiiational expenees and requested $1,000 worth 
of comm.unications equipment. 

15. Dr: Verona's potential was never fully exploited. as 
the pr,oject was canceled shortly after the Bay of Pigs episode. 
Verona. was advised that the offer was withdrawn,: and the pUIs 
were retrieved. 
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. 16.' Of significant interest was an inCident which involved 
a requ~3tleviedby Sam upon Maheu~d nows~~pe~up as a. 

potential flap.) ........ '.' .. ," " .' . . '. . ...: .' .. ' 

At the height of the project negotiations, Sam 
expressed concern ~ ••• g; 

'- q .... ,.' ~... • • 

.. ' .', . \'. ~i-i.~i1ng ;}.bug-±n·th&:.~oor:::t£-.the . 
.... tecllnida<l...placad..a-ta:p"_o.n..the.phon?;-.:vihich"ob­
vi9.~slY~:!.i~Lllot~3..~~~LSa.m!S-PUl"p os~.~'J 'the t~ c hni ... 

. dan involved· in the assigmnent was discovered in 
the process~arrested.and taken to the S'nerlff's -.. ' 
office for quesiioning~ ....... .':' '" _ h. .~.,_ ... _,-;:_ .. _", 
.~~e.t~a called }"'1ahe~t--the;:-:;~;,:;~~~~:"~ 
Kenilwo.!.'tb-·Hotel:).:Mi.uni:-,and inform.ed him that . .c-· .0--. 

~'he had' been "detained by the police •. This call was . -....::::,::::.:=:.~~ 
"': made in the presence of ,the Sheriff's personnel. 

Subsequently, the Department of Justice an ... 
nounced its intention to prosecute Maheu along 

, .. With the tecbnician .. ~ 7 February1962, the . 
. ' Director of Security briefed the Attorney General, . 
-Robert Kennedy, on the circumstances le'ading up 
to lvrahau's involvement in the wireta'i)~ At our re-

o ... ,_ 

'. quest, prosecution was dropped, 
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Two articles appeared in th~ Chicago press. ' 
, one on 16 August 1963, and one on 20 August 1963,' 
that suggested Sam was working·vvith the Agency. 
The first article appeared in the Chicago Sun-Tim.es 
written by staLi Writer, SandY Smith. 'and had as its 
headline:, CIA Sou3ht Gi.ancana Help for Cuba Spying. 
It re1atea that the Agencyrepo~tedly was in touch 
with Satn in 1959 and' requested that he assist them 
in obtaining intelligence out of Cuba. It also men­
tioned the Las Vegas ',,.,iretap, which the article 
claimed was handled by a "Florida investigative 
organization. II It further went on to state that, 
upon inquiry of this organization, they stated the 

. tap was placed at the, request of the Central Intelli~ 
g ence Agency. ' The other article appeared in the 
Chicago Daily News,,) authored by Columnist Tony 
Weit;:el, and corrunented that during March 1962. 
Sam confronted an FBI Agent who was shadowing 
him and said,IIVlhy don't you fellows lea.ve me 
alo~e? I'm one of you!" Sam allegedly stated that, 
after Castro's'rise in Cuba, a CIA operative con­
h.cted hirn and '-Vanted to know if Sam could do any .. 
th~ng for. the Governm.ent on the turbulent little island.' 
S;lm said he. had friends on both sides, but no clout. 
That was it.· 

17 .. Roselli was introduced to James P.O'Connell,' of this 
Office~ who W3.S ideritifiedto him as .an employee of Robert A. , 
Maheu, Associates. Over the several months of close contact be­
tween theBe two individuals, Roselli began to speculate as to· 

. O'Connell's true' employer and, at one point. stated that he was 
convinced he was employed by the CIA, and that the project was 
sponsored by the Agency. He hastened to state that he was not 
forcing the issue, nor would he want confirmation of this and, 
further, he would not mention this to anyone else, including Saxn. , 
Sam V'Tas never intrOduced to any Agency personnel and, while CIA 
"vas never mentioned to him. it is Maheu's belief h,e eventually sus­
pected the Agency was the power behind the operation . 
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18. In ?Vby 1962.' because of Mr. O'Connell's assignment 
to an ove;t'seas post p it was decided to turn Roselli ~)Ver to 
tvIr. \-Yilliam. Harvey, who was at that'thue Chief. Task' Force W. 
Harvey was introduced as William. Wali~e!:i.·.· It is not known whether 
Hoselli ever became aware of Har.vey's true name. 
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Howard J. Osborn,' 
Director of Security 
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