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CC)N FIDENTIAL 24 June 1966 

:ME~rORANDUM FOR:-'-~ty Director of Central lntelHgence 

SUBJSCT 

1. This memorandum is for information only. 

2. In August 1960, Mr. Richard }vI. Bissell approached 
Colonel Sbefiield Edwards to determine if the Office of Security 
had assets that may assist in a sensitive mission requiring 
gangater-type action. The mission target was (th-.-¥.",,! .. <:~tt'T!~-C:" 
Fidel Castro. - , 

3. Because of its extreme sensitivity. only a small group 
was made privy to the project. The DCI was briefed and gave his 
approval. Colonel J. C. King. Chief, "1m Division, was brie!ad, 
hut all details were deliberataly concealed from any 01 the 
JM'tVAVE officials. Certain TSD and Commo personnel partici­
pated in the initial planning stages, but were not witting of the 
purpose of the zr.1ssion. 

4. Robert A. Maheu was contacted# briefed generally on 
the project, and requested to ascertain if he could develop an en­
tree into the gangster elements as the tirst step toward accom­
plishing the desired goal. 

5. ~!r. Maheu advised that he had met one Johnny Roselli 
on several occasions while visiting Las Vegas. He only knew 
him casually through clients, but was given to understand that 
he was a high-ranking member of the "syndicate ll and controlled 
all of the ice ... m.aking machines on the Strip. Maheu reasoned 
that. if Roselli was in fact a mem.ber of the clan. he undoubtedly 
had connections leading into the Cuban gam.bling interests, 
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6. ~laheu W.lS asked to approl.ch Roselli, who knaw l'v!aheu 
as a persona.l relations executive handling domesti.c and foreign 
accounts, ~'"ld t~ll him tha.t he h.ld re'cently'been retained by a 
client who repres:!nted several Int~rn~tional bU3iness firms 
\.;rhich were su£lering heavy financiallosse~ in Cuba as a result 
of C~strols action. They were convinceq that Castro's remo".·U 
·.vas the answer to their probhm and were willing to pay a priCe 
of $ t 50, COO for its successful accomplishmant. It was to be made 
clear to Roselli that th;.! U. S. Government was not, and should not, 
become .&ware of this oper3.tion. 

7. Th~ pitch was made to Roselli on 14 Septemb~r 1960 at 
the Hilton Pla.za Hotel, New York City. His initial reaction was 
to .,void getting involved but, through Maheu's persuasion, be 
<lgrp.ed to introduce him to a friend, Sam Gold, who knew the 
"Cuban crowd. II Roselli made it clear he did not want any money 
for h~s pu"t ~lDd b~1ieved,.Sanl would feel the sarna way. Neith~r 
of these individuals wg""~ver paid out of Agency funds. 

8, During the week of ?5 September. M~heu was introduced 
to Sam who was staying at the Fontainebleau Hot~l. 1Hami Be3.ch. 
}Z.i:s tr..:.t:::tl lm:)r~9sion'or'Sam-was that of a hud;' uncouth indi­
vidud.r-..·.ltbo looked .;\nd-ac~cl lik::: .1 common -run-o!-th@--n'lil1·ho~ 
lum.,... Eo....,.~v~r, his living accornm.oaations at the-hC)tel.·b~lied-' 
thi~..!s di.d...the--fact that ~v!aheu learned Sam was under·p~riodic 

.... - , 

survC!~nance by th\!FBI..i It was several wee!<s after his meeting 
".,,,ith Sam and Joe. who W3.S identified to him as a. courier operating 
between Havana. and Miami, that he saw photographs of both of 
thes9 indivi~ua1s in the Sunday suppl~mental "Parade," They 
were identified as Momo Salvatore Gianc.lna and Santos Trafficant, 
respectively. Both were on the list of the Attorney General's 
ten most-wanted men. The fonner was described as the Chicago 
chieftain of the Cosa Nostra and successor to Al Capone, and the 
latter, the Cosa Nostra boss of Cuban operations. Maheu called 
this of!ice immediately upon ascertaining this information. 

9. In discussing the possible methods of accomplishing 
this :nission p S3.m suggested that they not resort to firearms but, 
if h~ could be furnished ~ some type of potent pUI, that could 
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be placed in Castro's food or drink, it would be a muchr:'l.ore 
ei[;.!ctive operation. Sam indicated that he had a prospective 
nOIninee in the pernon of Juan Orta, a Cuba.n official who had 
been receiving kickba.ck payments from the ga.mb1in~ interests, 
who sti.ll had access to Caatro and was'.rn a financial bind. 

10. Cornelius Ro03evelt, 'c~i~f. TSD,' was con3u1ted anr. 
Cl.39igned Dr. Raymond Triechler t·.; develop a. pill that had the 
el~ments of rapid solubility, high lethal content, and little or 
no traceability. Sbc. of the38 items were produced and. after 
being checked out for their effectiveness by Dr. Edw.~rd M. 
Gunn, three pills were ultimately t--.lrned 9ver to Sam [or the 
m,L~sion. Neither TSD nor Dr. Gunn w~~bria[ed on the ultimata 
USe of the pills. 

11. Joe delivered the pill~ to Orta. Alter several wee~9 
of reported attempts. Orta. apparently got cold feet and asked out 
of tne assign...."nent. He suggested another candidate who made 
several attempts without success. 

12. Joe then indicated t.'lat Dr. Anthony Verona, one of th~ 
principal officers in the Cuban Exila Junta, had become dis .. 
af[ect~d with the apparent ineffectual progres s of the Junta. ~'ld 
was willing to handle the mi3sion enough his own resources. 

13. Dr. V~ron4. was a.pproached and ju...-nped at the oppor­
tunity of getting involved in an L'ld~?endent operation. Ee wa3 
told that the private interests.--baci-cing the project did not \Vant 
the U. S. Govern.!n.ent and. particularly the CIA, to know of their 

. " 
involvement. (So far as th!a Cf!ice knows, he has never divulged 
his participatioll in the project to the Agency. ). 

14. He asked, as a prereqUisite to the deal, that he be given 
$10,000 for organizational expenses and requested $1,000 worth 
or cOrr'-Inunications equipment. 

15. Dr. Verona's potential was never fully exploited, as 
the project was canceled shortly after the Bay of Pigs episode. 
Veron3. was advised that the offer was wi.thdrawn. c:nd the pills 
wer~ retrieved. 
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10. Of significant interest was an incident which involved 

a request levied by Sam upon Mahe~d now shapes up as .:l 

potential flap.] . . . " 

At the height of the project negotiations, Sam 
expressad concern about his gil'l£ri~ndi~hyllls 
~icCuire,-who-he-J.ea~nad-was..g~ttipg l}1l1.£h..atten­
tioIilrom"Dan- Rowan~whUe... QQlli . ...lV~),~.a ... booked.-at a 
'La~gas ntgbrelub. (~~-t:AaWim&:"a.-rela .. 
ti ve J.Y....unkno~5.~~~~s~,~~~ a~·'Pa.rhier-tti : ROwan 
and M:artb:t,- the -summer"renlacement-ior-tha .De-an 

, "Y~tn~~~~t~~o~_t:j~.~sb?w.-) S'am~sked' Maheu 
to put a. bug in R'owan1s room to detarmil'la the ex- . 
tent of hls-intima~t.b:~·cG!.!-ire .. ~·~"{aheu 

· ... tol'd-S~~a~a~..lliU~ ..... w1t~~-----. ._- ~ ----
Sa..:n.jltre~~el1~tO-le_~y~\4..iamt .. to go 'to Vegas' and' 
take--care- of- the-rna.ttei-h1IDg'e1f;-Liol"aar-to-pre" 
vent_~~~~.,.Mahau·contacted·· Edwar~bois, a 
Florida. investigator,and'asked hhn to handle the 
,jobJ"~':' 

~~lm-g a. bug-in the::·~oom ...... the 
teclmicla.n..pl.a.c.ad..a.-tap._on. tbe phone, '~h.ich~ob­
vio~~lY~~?J~.ot __ ~_e.r...1{E.'_.S~s-pu?pose:~ t The techni .. 
cian involved in the assign:ment was discovered in 
the process. arrested, and ta.~en to the Sheriff's 
office for questioning. • " "" 
~e-...bpalephene,~he called }.faha£ »-the _':-: ___ '~''''~'''..:'::':::''-' ----
Kenilworth Hote't'.Mi-.mi: and informed him tliat 
he had' been detained by the police. This call was 
made in the presence of the Sheriff's personnel. 

Subsequently, the Departrn.ent of Justice an­
nounced its intention to prosecute Maheu along 
With the technician. On 7 February 1962, the 
Director of Security briefed the Attorney General, 
Robert I<ennedy, on the circumstances leading up 
to Maheu's involvement in the wiretap. At our r~­
quest, prosecution was dropped. 

4 
G .. 11 , " 

.ONFIDtNn ,', . ~t· 
, r 
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. 16. or significant interest was au inCident which involverl 
a requ~st'levied by Sam upon lY1aheu~d now s~~pe~ up a:s . .l. . 

potential flap.) . .' '. . .: .. 
• -,' f 

At tbe height of the proJact negotiations. Sam 
expressed concern til! $ t 51[,.,.'1B4 ....... 

__ ~am. asked Mahau 
to put a bug in room. to determine the ex-

. tent o' ..... ZJ4%d .. nt .d.·.~~e~ 
."'to a , e f~~pr.xpo!l·-
~t_e~o..le~-ttogolo Vegasa~ 
tak&-caxe-ot-the-nla.tte:thtmSeV":-.Iii-·or"del"-t6~pre .... 
ve.nt_~is !~aha\rcontacted' Edwir;J-Dubois. a 
TIorldainveatigator, and, asked him. to handle the 
jobJ~' . "----

'. '._.~~tlng Cl bug-in·th~"o~tha.· 
t~p1acacLa..ta.p-9~the .. pho~~ ..... which-ob- . 

. vi~~~.l-y'~i~t~~e_Saxa.!.3-purpo~e:~J the t~chni­
cia;]. involved· in the assignment. was discovered in 
tha process, arrested, and taken to the Sheriff' B --

office for questioning~. . .. :. _. n. _.'" __ ~ .. , 
. ~e.l-~e called Mahe~·the ... ~-::·~~·:'::"· -" 

. Kettiiwotth-~e~ . Mi6l'ni:' and informed him that :.~.,--
,/ he had' been detained by tha police. This call was --' . ~ :.:~: 

made in the presence of ,the Sheriff's personnel. 

Subsequently, the Department of Justice an­
nounced its intention to prosecute Maheu along . 

' .• With the technician. On 7 February 1962, the 
Director of Security briefed the Atto!1lsy General,· 
Robert Kennedy. on the circumstances Ie'ad,log up 
to Maheu's involvement in the wireta~ .. At ~ur re-.... . 

quest. prosecution was dropped. '!\ 
\ r 
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Two articles appeared in th~ Chicago press, 
one on 16 AUciust 1963, and on9 on 20 August 1963, 
that suggeat~d Sam was working··rvith the Agency. 
The first article appeared in the Chicaqo Sun-Times 
writt~n by staif writer, Sanay Smith, 'and had d,S its 
h<:!adlins:. CIA Sou~ht Gi.ancana Help for Cub.l Spyin3. 
It r~Lt·~s that tha Agency reportedly was in touch 
with S~-n in 1959 and raquested that he assist them 
in obtaining intelligence out of Cuba. It also men­
tioned the Las Vegas wiretap, which th.~ articl~ 
claimed \7a$ handled by a IIFlorida investigative 
org;lnizati.on. II It further want on to stata that, 
upon inquiry ot this o:'ganization, th~y stated the 
t:\p was placed at the request of the Central InteUi-
g ence Agency. The other article appeared in the 
Chicago Daily New3,auiliol"ed by Columnist Tony 
Weit:-:el, and comme!lted that during }v!arch 1962. 
Sam conlr-onted an FBI Agent who was shadowing 
him and said. "\Vny don't you fallows leave me 
alone? I'r.1 ona of you 1" Sam. al1eg.~dly stat.~d that, 
aft~-:.- Castro' s ris~ in Cub-l, d, CIA op~rative con­
t3.ctcd him and want~d to know if SaI'!'l could co any .. 
thbg for the Governm.ent on the tu:-bulent little island. 
$:.m said he had friends on both sides, but no clout. 
That waa it. 

17. Roselli was introduced to James P. O'Connell, of this 
Of£'ice. who W~8 identified to him as iln employee of Robert A. 
'NIah~u, Associates. Over the s~vera1 months of close contact be­
tw~en these two individuals, Roselli beg.J.%l to speculate as to 
O'Connell's tru~ employer and, at one point, stated that he was 
convinced h~ was employed by the CIA, and that the project was 
sponsored by th~ Agency. He hasten"!d to state that he was not 
for-cing th\~ issue, nor would ha want confirmation or this aDd, 
further. he would not m~ntion this to anyone else, iriclud!ug Scun. 
Sam W3.8 nev~r introduced to any Agency personnel and. while CIA 
was never mentioned to him, it is Maheu's oolieI he eventually sus .. 
;:ected the Agency was t.."le power behind the operati1on . 

• ': I "'~'~' • 4' .. _ 

CQ.NFJOENrJAL 
.' 
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18. In Ma,y 1962,· because of Mr. O'Connell's assignm.ent 
to an overseas post, it was decided to turn R03Edli ov'er to 
1'"lr. Willia..."n Harvey, who was at that tUne Chief, Task Force W. 
Ea4'yey was btroduced as William Walker. It is not kDown whether 
Roselli ever became aware of Har.vey's true name. 
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