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Chief of Station, Mexico City

• W • • f; i y 1 sion •• (Chief)

Series* of LIFEAT and LIZXVGT Projects by JUJTu3E/0?$

1. Here is the XUTUH3 draft paper prepared by Paul v. L2VISTEB 
after’ 'bls' recent .Visit ’tb ybuaf sthtlon.”’’ It has”had thebenefit of* 
valuable suggestions froa the desk. It has been read with interest by 
senior &UBA1UC officers who think the paper illustrates the essentials 
of good tap operations. The stress of the paper is on intelligence 
collection, but some mention had to be made of operational leads and 
Cl/CS inioraatioa, otherwise we would have had only a partial picture 
of tne operations. will appreciate any cosaents or corrections you 
^ish to sake, ye want to present the true facts and convey the right 
impression.

2. Having paid this tribute to honesty, we will admit having 
departod Iroai the facts in a few instances, la the interest of., sispli- . 
f’cation., One was the question of reels and transcripts, - and reels 
"•l©rtv? (pages 17, 32 and 42); we did not wish to confuse the reader with 
thia distinction. The other was the collection and distribution of 
reels and translations, which is somewhat 3»>re-complex-than the 
.■:i'.?c5jd’ira described in the text; we preferred not to risk losing the 
reader and ourselves la those double and triple w i ng back forssations 
executed by Robert 3. ’RIGGS aad .Jeremy FIASCOS oa their way to work 
la the oorning and sometimes during the day.

There ar® a few points on which w vere not sure, for instance
sxufctaary account of the station*© strength given on pages 44—47.

c fait that such s.a account was necessary once the reader Siad an idea 
,>i tie sijre of the operations and the S-iwxat of work involved; without 
suca an iceowit he might have assumed that the station in question was 
o>,Ht of -'•M.r very largest. There is also the question of the exact 
Cix-aposiiion. of tae intercept center—-at the start, and now. If there. . 
is anything missing (or not accurately described) that would help other 
stations to improve their own operations at this key point, we %-auld 
like very ’.ouch-, to put .it .in.^...; ,•’.... , .... ...,.■ ... t. ..;z’’’.. ••_/..• ...•
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4. Fixtally, there was thee nest ion of the Polish lines, on Xfhich 
the files are mystifying. The I960 Project Renewal request saantious 

^ITE^.-SClV^ desire to cover those as well as the-other two, but subse* 
quent correspondence emits all nentlon of Polish lines, did he really .. 
aentioo the Polish target? If so, hew did we asnnage to get but of it?

5. The tough prebless, of course, will be to sanitize the paper 
without downgrading the operations. The essence o>f the message is 
that so stuch can be done, and deme well, by relatively few^people, 
provided these few people have the right shills and sufficient drive. 
So night omit all references to Latin America, the Spanish language, 
and Cuban case officers; we sight even threw in a few nisleadiag phrases 
like ”tbe far-away Cuban target. ** w® certainly would not want the 
location to be recognized except by persons already familiar with the 
operations. *4e will b© guided by your wishes in this and other aspects 
of the paper.

Oliver G. GAL2OSD
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- jraCWCTIOS: . TOO CCKPIZJS5TAKI OPERATIC® 1

•.a

Tbs station does noV share the widespread belief that telephone

i
;.y;v-

:^-

sable iaforaaticn, his inerttable^ccasent is: Too bsoii

good InfoxEatioQ alipthruugh their fingers.’' Bta staticsx4 a experience
,: ■

with two tap operations explains ite attitude

?o rtS? i-i.’
:*>.

j^ssgi «n K^aatytap operation that beesjae a good producer of positive 
.............

During

■■-:-tv---.:v - ■ :- ,.y. : , ' -. <7 r --7 /.. '7^? '- ..-7 ■-• - ,-5

’, produced sens 140 dissnsinstlcns per year.71 v» yws ago the station 

set up a new tap operationQointly with the local goverrsasntX 2x13

•si

Poring the past tvo years it has u&intainod 30 active lisas and

: produced £4ess 2$5 ^tsresinaticsas per year; its reporting has been cvala-

ated au ’‘■detail'jd, and of high quality had substantial quantity,1'

Several line® tapped by the ^cint ope ration) bad been the soet productive 

ox»a of th£ findep«ndent\tAp3$ fcba (independent opsratlou las been sain- ~

tainsdzwithout tixa knowledge of the local goveramnt, but it has beccaea 

oriental priaarily towards targets of Cl/CX interest; at.the sosse Wa»r 

: its overall coverage has been reduced, and in.recant years it has min-

i

tairad between 12 and 1S -Haas ' Usder th®^ aii-cu^t*uc3s, the iaielli- ■ •-■■?

z

4

gence production of vu bound to .decrease; j

nevertheless, it has reuained a reepastable producer,/ with an average

jsf !>■*■ ■ ’ecssinetioBS per year. ' The story of those .two- cccplsaentasy ' ••



tap operations suggests that such ope rat lens can be directed primarily

towards intelligence collection or toward* the acquisition of Cl/CZ 

information and operational leads; it also shows that an? good tap 

i

■5

operation is bound to produce .'both positive;:and Cl/CS inf craation>:pdn !

varying degrees^according to \th»--;w^-^^jQs>ftriatl<» is slant^feCMi^^K’^ 

, iatelifgence product is there / but it ha* to be; recegpixed ahd^extractad’-^^
' ■ # v.- -m ■■WSSsfi
free ■’ihi ore ♦' - The. f oiloidng ’account of the de▼elopnent^and present " •* ■

. ’ . -J*.’*X ‘_L-_ij. _.. 1» •• < . I C. *1 i '»IKl! J*-1/ ••'..* • .i 1 &WV.' lii .

•3

3
■ '■-' ".'■ ;■ ■ 7.- >< : .~7--............7. . . .

pal factors that-contribute-to-their productivity.-1\’ _ r v> ., x •,
-. .............. ■ ■■ ........................................................................................................................................................ .................................. ■
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JEVELCPMZST OF TE2 TWO OFZBATIC&S
•J

:*£

:Tbei.'baaia^tor the(^depeudtatiaperatiQQ  ̂
^,... ...... ., ;<icu..... •

ZBSOLO; vus iiald in < th* fan o: 
' i'4 .< ■:••■••■ “• ■•'■■ •• •-■«*• : -V■/’•k-

. ...........

•«?

mintehanceVAondthe othar- was one ofhifi subcrdimtM^a^ 

^■EBiatenanee'vork.
ow

tapa-jrere;j^^
•V4?r

the xaiddln of £1955 -: operation*a<coverage ' had been ext 3
sn® v

■ ’ li^&rearly ye&rs’had beena difficult‘period' of apprent^Mahl^rfOE: 
•; ■■■.it.:," ■■<.:■...' • ■•■ .•>■■/•<..;■-. :"■;■■ .■;'„. .’. \

■■ ■ ■ ■■■■•:< .

;<the; station. a», veil, as f or KQBARK as a Miola ^ in overccsting th* ^4^'
*• O»' ** ****"•*•••**’ ^*"" '•’•'.. * * 1 *Tr** "•* •’*"" - ..*'v . n' * 'J* . . -.. •"*^**:*^*i .* •’ • * * •.. • “ •* *• •' - *'* "*.•*»• V.

■ VTtfolzzis of 'talephene .-taps,' and especially, that of haxxdlingther^

;v'

i

Just ahead

But pregross badLbeea ate&dy/and the productive years were --' 

ZBSCLO produced 19 positive and fiCE disseoihsA'

rd one; tr..« Crbit country desks judged the operational inf oraation-of ’
. » •• . •>'•'< '?-- • » . -■..» \> , ... • . • ... ........ .• . . ^ ■^■■: ‘i .; ■ .. . 1 -• •. ..■; r-y ■>•*••• , \"sr. -. ■ •;■»< .-■' ^r'-^ - .n • I.. •• .

this tap operation to'b»£tt#‘>Ht.ai had aayuhftre^yYlaQ.95^ i* produced

;5 poaitiv® and j}» U disstMd^^^^ljA®14 U9^*kPrP‘J’SCls^ Ml P<»i
1f *

tive intelligence dis seminations. .. Its coverage had been expanded to
. . ••• •. . ‘X••’•'■ •■ 1 Z-H. ..•./•

theludief local gcvernEseht Instaliatious) and PBFiUMS Ccassonist expatriates
. . : Wr' . .... ^y--:

■. .'^ latte r at tbs? raquestof. CffiBBVY/ vfaow (3ai*£: 'co^oeoded fKUBAKK' for' .-..

•:

■Tiie'-atatien.

vas also praised by Headquarter* for its tiawly follw-up of c^raUaoal
<$■; ' । .. .. : ’-;’-x ;■ ■'*' ’.(SfcX■ '

■ lead's. ' The target. U4i^&:^^?wab*riM 23.T'There vere/sevwx^listening^-■■

.■ -.^

5
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pcs tapioca ted nearthe intercept points, with a Listening post operator, 
■_ ,*s» *r ■■'■'■.'~-:;r': ’■?■■■' • ’ - * ' - • • ' .?:*'*■. “? ' ._ ■ : ' ... ,i _..

and an assistant in each one to do theaonitoring. - The Soviet and

Satellite take was translited by contract agents. The-station, had

plans to sMffcur ocrflt^ii^^'lin^^^t.-iBiji^Xoa’esaBe in the fora
.......- - ■ ■ ■- X

ox
^ayrK^iJ
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',?■■'-.''Irt the fall" of ^9^-^x^>-offlcial8;pf the. local govetraent 

sproached. the. Qiief'.cf Station for assistance*^ insetting up? and

running a telephone-tap operation againstitargets of.interest to. &

.‘Qi^^’^f^ciui'^hcireswrJ 'dfA-lwt wair^to works

gp£e£

olVi

service, Ber^iisfcs'•«&' opportunity, not; cal/ .to?exp&^- toa slatiott?

'.-.teXaptacne coverage (with local hsIpj,tut al«o^th.-deyelc^w^ti<^^ 

beneficial to-KISARX and CDICKE high up-la the gowrnffienti The rflrst’ 

taps- were Installed in (1959) within the stain central of cha telephone , ~ “
■ ' '”' ■?)? '^■ ■■\ "r V ”';;e-C;

t ?of .the local govemsaat offlcial|. with-a

ive> feje CGrBpaay'.--c*ntr81) was-, licked .'vl.til an , ..,.••. ■ ■■ ■■

interIntercept center by ' underground cable.--- Ihe.'nati 
■ ®?-'- ■ 'X’V'1' .' ‘1-4

cept center consisted of one ^civilian) io charge, a watchaaan ’ janitor,
■'ip

and Ceight junior Aray officers) who did th* aonlcoring .and':transcrlbia

A station staff agent dealt with the ^civxlian\in ch&rga &a jfJBAHJC’s

• representative.

X.* ip.

0jPV
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After'one yea.; of ’operation the Chief of Station - reported ■ that

.wtEd.i;. ir.i.tiki year cf the life of ZiRJvl 

opctat.i«ii-"wiLtx^i^-:u^-..erMllesa series of asa^or aad- sinor diffl. 

cutties'Tne av*tlpn>had had to get another uoin^ operation.tty

e.* we will- call the utv
*?• < i" . ' •%VX~XSi-,'.:,-i;-: 
rjt v'x.i.a-,-.-*t-

t, •* > V* v

up leads' ch’

was tn direcV.cont*ct:sd.th.. the intercept-cental^
.Ses
• •••T.-’qiA.

* J.

A^

*V£j;

£

ths native- nczjltors was not as effective as bad been expected. 
■ ■ •■■ ■:

aa J or prob lea» lies in. the complete

.re Liance placei mon? XT or

professional ao4 technical dire ion. of the pr and while the

.n of taa cake

ciently p ■TMK " native st^ff has

icccapagy thdse::.re»-ttita with the'ghHilsiqportan

aaalvei

,.< a' znaive reborts

i_

There-we

have7it. the -il

■ana sasoc dceanVt

do anything for ua. It was not .'easy, to dsipart. tbe.;'8tati<»‘s-.-’Sard
,f£5:

know acquired ■ frontal ts expeHerwe with 23SOLC z. to the : • ”•

iJOUC,. hut' the.' difficulties. of tba f irap-year- were-'
eucd sucre3 > "waa isr tirft. .offing• ■■ .. ... ;. . ,■•■;.



14-00000

■s

■<

sp.iSff'^-5: 

aaeftrtWi .aatlye/g a

the'aonitorsr the operation produced .165> .positive ^inteill^race--.--^.
' V:I;;'
ixts'-lt®. tirlirci arte fourth years ft. produced

tjsv atcatM later .eisotfaer stall

be ■■GjW;r»ti.oQ».i Se had.

a^ent arrived, at the station to

S» year-befo: • bad'helped install tne 
‘ 1 •\f-

stafe|B
. £4 *

F'; < . *■'.. .'•.-SV. 1 >•

<z23UJpI5T’s second ysax tfaft. GhiefaT Statics' 

oo to be . satisfied- tflth its/'^rcd^UdB''':«sd’.'Vith''tthe' vpi^jcj*;.;

■

d i sseaixa tirsa.-'
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«"CS
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IT

^ ........... -..?,,^,Vi..^,^^,i;W ;̂.., ■

vxwcoz- than ZHSCLO eyer vaa

swr cauls! be. Many of cur^a. tap

sd^snstratedv^g®®
•*. • ■*■ ■ '." f ~' ~ w.-—’?^.,v«« • • , ^M»rt »«'♦*»—s;*~k > »».»>■ j. >,j t." •• 1 ■*,;**; »*»,y*» y>c*** u?»*■ ly. • /Jv >'lt':J "«'''«'"■ •

red

/tn" the. spri ng

;&•. <

k^3yi*!

1’ 00 was
.■_••..— •■••• •.' »■•■•• .• »;■:*•

Addi-X^S^;dfr^cfal^

• Judged presan"i .tise, '...

the rv a. re ^■..-XIx»»! Sai- St^fe^xfcgijr^rts£;-thresh' - X
t- ■ :'••• — <’r- ■ .■<>■?■;■ .:•.'■■ ;

sreX^^the.^KwiASf Iegati^i>’;.twi6;:^re' oa the;Cs*eh • •;. .-x<
" ;W ■ :--- XX-<- '» ■ . • • '•■.- • /',' .'•?“- ‘.~"r i ’'• r. ' r ’. «’ v *^»w‘ *. •? .■'• ..■•1!\."•?.'r *• • jVw ’ '• *''

&r« ca v'Jtaft.-tax'..•“!?!«., fourteen'are.-eir local ..&cg9mE^t^6rSCemual.8t-’ •’. :-?i

front 2$

.»•

■!’...4x-:^
4

*

«»■.

O&ZlCHV
' ’ -.X *?i"'.’■ ■ C/X-X.''.'..if’:-.: • r -

! K)|w



the pres World;

Xlcsl interests by'un<wv^l»6 - ■ 

of Loyal p^LLticsi..' op?-''
■k-

nppceents o* tfte-

t.ti be -used- in fwrt&erlas personal 

ih^oroiu’ea -ea ^>ri.vata-

^y^&Jnsv*T ^1®a€r*xaS . ... ..... . ., . -..

. .5 ■ - „ • . —3Z" - 7-y. :>-f'* ■'“2!9‘t'±^' .■ ■■ y • * —v* •"- . '•«-;—U* • •r >-^«- •- » • 7*- < •



. "<T>»ra is another aspect of cat rela’.io^ship with the local' gov^ra- 

sent in thi® cj-aratlcn that is a- factor in its success., .the’ local /
• .•*•.' \> '•. ^'. ’ .* ’-• "r-■ ~y£‘ h • .. .' • • •--•. u-. • . . . ,7 ■•' i ’-s

sponsors had" been re<»ivi^; reports desired fBOB/a’’teI«pta3^i^’
•- tt»" *’ .’ . ’ * ■. ^A ■*•’•' » ’ ‘ ' ■ ‘ ” • w ~ ■’■• ” ’ ’ "* ‘ ‘V*' ■■ • -’*< * j*"

*' .*" . t.. -* * . _ X*ir - ,, *- «- _ - -«*•.• ’.

'tion^run by/^ tbs' local security service,: and".they .taw.J^t/;ti^^rea:
• ■-.>=>'■ ■ •• '/ '‘."'cS-Z: f- ■ ■.. ■'.■.r’.:-./ ._:■

not-the product they w»te<i"-' Conversations were fioVreocrded/«a»t^ 'C-/ 

,.tto««£ the live:' assitoriis^y' -ik /tfes''"feasdy^

:'iniK^ciant;s^^ seirrice, these-.tma-jrreiy ;:efeRace--
-■ -.r-■

ft&etBaoe c^.;«o«r»rs»tdcn»'; va?'catered and distorted, uatotantdosally 

etf.’Jjf design,.rkShat ii i^by/these..local’ cCficiile’

Ststioa to tel; thtra sat. and saint&ia a. good intercept center^.'aad.'i-;

kejrt tha local service cut..of it. la this Jcdnt o$»raticoi w-4o; act 

deal «ith a lowl service-'-vitli service res,' with personal.sa3>i~

tic08,¥lth & fficdus operand! and a aodus nca cparandl/ that rag coca tor 

io KUrABK end 'CSICKE objectives. - We. uare spared tha tag of «ar that ’- 

scsaatlses occure When the tarp installation is in good working carder r 
... ..ft‘..= .-, . '..'i 7 ■ :■•;- ' . ;. • -...-■•■ --ii:-'

■•.'■• ■“-• ' . • - • : A- ••. x,-.. ■.’ • • •' ' - . -c • •* ••''»■. ■/?•■

and/the local service decides .to "tale it over for itself. '..Hs'-do not 

deal with a ?p-c&lted. apatite! unit/within a service, the kindjjf .unit ■/, 

’that often presents • the -’easa liaison problems es tha'ser-nce 'itself.

S& de-al\with‘;a-tri^y’sp»«fiBi. iraiti'-'-'M. far''ee::w’-lQp»^^/^’ ©siy.'-’loefil''-/77

2 - *-'t. '*.* ' - .“.f J .• * ■ - -■ •--•'»• - • • . —i’ - • • >• -

pjt'iple wlio are aware <xt the existence cf the intercept eenter.-today ■ ■. ' 

-xrs .ths present staff .and ..psstjss^ers., a few. witting psrtsom 1A... ’ 

the telsphcna ensrany, the Arsy Chief cf Staff, and ths top offldcjls •/.
• ,j ' 3- ..- • j . . . .... _

in ths goveraaent who proposed ths ^^rsticn.’ Today these officials /7
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v v/}.. ' •-

faava?te*scc to thinx that/they"did. the right thing in by-pe4i3ing ■ ■" 

their cwn esmce: th«y■ ahare '.ah operation that glyas. thaa, little ; 

by-'lMtle and day by day, into the’ intentions and plans of

persons an.2 groans-bostilsuto thea sr-d to CDI&3;-'Every scralng .the
■ ■.<-: ■■•■'''• • -■■^4/”' . ,->'7. ' . . . ... . I-.-..:./-'. ' .- ■ "'••• . ■'■

Prwalift^fc-.of. the.^coistry^wad; ths-.Chief :hf’ Station'tanm-.ion their desks.

thar&'tr* ot^’r-. details had fraa aconversiticd .of ..special'

inspired congress was held la his "country, thatbeeh’se?
■ ■" ,£■*■!-.’•'- -■' •’ ' ■* A • ?• * r*4 -T.’V *'-'*■’■ . • ■■ - J " »*.'■■.' ••*.*';* .
wlX>£sforEed. .eai'.^F^fiKilar evcnt»^.5Bja Chief of .Station daily ssm±s

'" .**'»'**- ■ ' T i~ • .* ■ *’£ ** ' 4 ‘;"^T;- . *‘ ■' *• -. . ,■ -

hia; CKtt ecsy oi! the prertoua day’s highlights vith hrief instructions

vhicir^e has special knowledge.;. This interest at the top, 
- ...... -

sides, gives added spark to

■engaged in the <®eratl«ni^

the interest of all the others

on both

who are

'•1

J

AS:

‘2

.4
£-1^.

■-■■•'’i-'A-

:32s■',

*

£3

i

Jt

n
■?
•. "a

1

i

1



■'In Joint op«ratia©j0 preservation of K2SABK interests 13 not

S£BAS£*s intsjwts- is.SUKE^haw'b<Nm .wil protected ;«sll .'felony

.ths a-juijssant is £ocd ?*&&&$ canditina, salaa sure that th®, opera' 

tins"stays oa -'eottreo/" d^parsntly the local7. Mvilian i£;cl»rg#;<if

.the-.’scasditoriag:/ staff our mu..J \?
. J '<£<< “'-?**,-. xjx;-.” : - - *- - r,ts> J v -■‘■z *L?. > • •<

■ '■■•■:', ■ • .-• 4^- • •■''' 4 vj: •?’. •? '■ ■ : .--. . :~y.- • :•— .-.j
cwtlCIt®’®Jbowed\twt;vhs' told feisrthat ba vas being tmrvaillsd and •.. -y

■ / •’ STr '£7?t’■• >.'■ .■-''^■•"i'. -' ' •'.- 5

should* stay sway frcn tia intercept setter for'a?fesr wraths, but thar --y
" 7^?-'* "■.' ' -- ." ~ ~ 'V? ”■ i1'7 ■ “ ■ ■; < ■> s’y 1 - • u - - -'<■

case officer replied that ha could not do ttot except co orders free ,
■.?'■■■...■■ . ■■:_■' ' •*I7"*• ■ ■•’ ‘ •■.•■'■ ■. . ’.. .. •.

the .Chief of Station,. and that vwg the ead cf tha satier-'. The ataticn - 

&1?

parfcrEftd the,rare fsRt of cutting the native fat cot of tha operation; 

a awwillsnce a.td investigative unit hrrd been created, «h®u the first 

:./ps w«re installed, .to fallov up leads generated by the,operation, 

but ..like other slMlar tmits 'mimed by natives sad ss^rsidlsad by :. -* 

XUBABK it die not function, sni it v&s teoaififetad after on?.year.. Tha 

station.e^n succeeded in setting up a special preserve of its

within the Joint operation. ' When thsvltc»l officials, asked for-.cover— - "?-</ 

ir® of the Soviet and. Chech iso Salla ti cns, the Chief -of Station ■ esprasaed : 

;newest bn pointed cnV^tiathe b&4 ^■‘lls^ists.-c»p^ii4r:'<af‘ .trab^s-ting

Pus st Lan £ :h f'esehj'it was agre*d that the Busalan and Czech tepee would 

be sent to Es&d^Marttrs for tresaiation and that any itssue of interest 

.cd-i t® pissed back to .tbs station, which would transadt them to cur ■
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parttars• The Sv-selao s^i Cxaeh tape.-* of of. ico-ur&e, - '; ■ -y-:

.... hhy® *-e«sB translated hy^tM aaae/,per?ca» j&o had; translated-those, of •-•

jZjSSOLO. This give*'ibectati on about. two ^-ceks. during Wil ch it .can:

'.■'•xplci? operxtiGEal lecufw by with its pwTj'jswwelilancs end •. '.,'^v<.-:~

•.■’inyea * j. .;-> ti-.-e aeaa«.»?,. If. •; etatiaa- wishes to ’$#<;X ce'rtale 'iten-'., /■'.
"■'■ '? ' - ■"’.. '■ ■■■'.. ' •-I'*:

'-. -.to tho iccai’ cffici&L®• for possible actton «s 'their, part,,- it.eaa da % ■

.ac* after four'or fl vs. day a by-citing a- IJesd^uartz^'ce^Ie''
Aw -I"".’’’ riiSSE*."'■ •- - •'aj. y't ’•"’’

tW^ih't^reept.'.' If'a/certain/ cas^*'or“«yenty-x^a±r¥s ... -■ :'^e 
'-. - ::'2\

. lEffiediate tr&nfia^saloa''Qf.ithe tjTws»latadj;.tai^- ■ tQr^e';locai ^^wrmssnt
T’>■ ?;■ • •-'-■' • '••?~' ’■ '■ ~-4€
'••f<irr®a’iijdcfi»ite' period,-.:th® ex^IazjaUoxr gives-Saadarauurtejra-

' ■••ItogMiat hai'bseat ’i&estV-at TO? ■tG;the"stsktl<s5. for'purpose.- -'”3^- .;/ ..

-ar&sngmaxt. the- statlcnftas. tept - coatral . of
..'--1 .'.'.■Jv-' • ■'?■'■ ' •'■■.■ . ' ■ V-■■'TsX. ■ '• »•_ ». • -..

"opcxHttocal leads derived froo th? .Soviet'-Ofbit lioesfJ’Aud s?ith .cur '•' ■ ■''

;.'. local ca.-t^re’IlJcited to the icccitorir^ $toff a high-fcv-era- '

•ffient- <■!. bat ®or- foll<cw-«ip'actions vill rua

essieT to j-seusse coverage of .-those -lines, by the indepi^nderit a^rsteics.

if»2SJO2Sr?^l!iiil«i be Falcated

/: r •^V-

:£‘



c£ the

h&rsaful effect go 23SGLO that k*41to&a feared«..;j By. &3®cs±tig coverage

of ...th® Soviet and C&ach official irstallatione • aad•of scze local.--'■ .
• . "■■ y ■■ ■ ■■■ '■■.■: '. . ; ;x’ J--W.

CcEmwi^t.’ai^. (ksauadaVfjx^t targets, ZRJOIST resa/ed that Mich. of

■'. tore'inVsnsively tc^ards'7‘iafgato'and iWf-..the statica -.,
■■': •■ • ~ J ■ - -■'" ' - ;..-.. ’.■.. - .■■. ■.:••••' ■• ■.. ■ ■■•■•■• , •. .■''•J.'. ■-■•-■-->■„■ _•;•

• did .tot *sxrt.'to amre .wlth: the local gowwMatj^tlSps 'Wre
'■■ - ' . .■.•-< .*-•• < •* ■ - ’•_■■• ■.

' on. the hcsss 'llhea of .Sawder;aad \Czech' Intelligence'?a£ficer®| /em. tap
;■ -•' ■ • >-'.•;*£'■ bwr •’•' ■• -' •• ■• •’■•’ ■ - '&. ■ •■•• -• »••’■>••••..■ ..

«./€...•• ’■'■&■’' ' "' " ’ ^-‘5"t1-> - v —•-' • <•-
;placed".©» the ho»subjected Soviet, agect;' acd. scm ; • 

tajs placed;: prinarily ia suppor* of SJWCIZ o??ratl-to21/bH'tha

CCfGXE governs ots. of theiSr And cf course

FSPRDE C^ssusiFt expatriates w.-w' q^ite- propsrlr rjHas.lxia-i vith. the.

1 . ipt'cperution. ZfSZZ&s total coverage has. been redcced— ... _G';;■

there are;1M. active lines at 'the jresert tiaa--b^tbBre are •'©«»<*• 

eianal 1-. creases due to tea' .short- tera coverage;;^’jiazgeta-of >Cf'- r .•.•/' 

cr r.;rtahity, decreasae dte to the iterp-arsry 'euipccsicai. of soce ■' 

lines because of .security hasorda. The. reduced cpcrstiea; faewever, -. • 

still Kaintahje .seven, liaicnisg pceta.-ao5"ia ;0pefile -cf re-sqEing'-its 

j’ook lo-ad'of result of. ths-/.cist v^ptur®,

ther«<or- . bees •to' ic'ihla- the atxtito** t®2ep5oa£’^»tap- coverage.
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4

tc r«rait'an.' efflcLeat' ao^. productive- dl’viaicn ;ai\-Lsfeor-■ ■

©pazr.’iocsj. all'^ithicut to ZR£<Lv.£3d. taslts fuxixre 

nraap&ets. Atd thr jctot-'^peirstico' did not giacs a"largesupport' :? 

Gurden/’upoti station
-A-' .:- v -< « ••-•.’

tie active »taXf at U# interrupt c^otar.'vThisfvcr's^yiH.-
•L'-.-- ' ■ ‘ '■' ~k ®-v.- • s<'.'.

W’difieribed i» tte asirse of;.

&



EART. JX. TEg.OOSSUR DSTAlZAnOSS ~ I 
V ^.'?'M;.. ■.; ■■ ■■. ' ■ • <:'.iVr-'

“Tea can't expect such frat thspeople of this country; tbay*r® 
, -■ >- *?<_ •; - .. ■ .. 

■ carala®®',. indolent, and co on. . Such gsnaralitsticns. have -
■ ' z ''?'v .": ■? ■' ' .. ... 4„ .... -....■ >

be®n nado by KS3AKK affiecrs cohesrning thapecpls afmuy countries,

. laalaSiag; tfca co»'

. probably..not .^Wrallsaii«i, 'sM.csrt^ily it

not aggty it to th# native jKoltoricg ttaff«•.',• AH station cfflcerc'

' cauKxsted.vith.t^ tribute tc-.tha rarasurfcBbla akill.^.?"..'
■'ll/''-’ '."■''

davelb^ed by th® szmitors aad-td'^w Mgh 
'*■*--*- . • -v.‘•'t,.- _••• . • . * ,w_. ■>..'•.. : f- .'

’ftair Kost Yalu&hla skill is thalr ability, to reisove East of 

trivi&.iraH th® taks at tW'.^Kify aource/'ia replsyc of th® .

without losing soclx. if susything of th® valnabls substance«. Sa® ze^ar 

intrflligsxtco product, of the' intercept canter ia & daily report of tbs 

‘■f ■ .lights c’ the take.. *.Tbe average' leng-ii of thi® report is about ;■ 

thrert piga® of sicile-cpaced typing. Slgolflcant cecvereaticnt . v...;. 

^py®cr3n chrcEwlcgical cr ar, with the tie® indicated ia -ti^ aarzia.
-"■<' "' ■■. ~ •’’■.•• _“X: . • 

'.' .•♦ if r ■’.'•• •■ ' V?4-~- '•- " t - • " '• .-»...
;■.....,' arc -’o-h.ansel, but tbs keyphrase a are given literally, heteean

*£.• >satins rarkk« Ths aost productive llnca for thia report -arisrthose
•■'.■' ■'•-■?'. '"" ’ "--C ....... 2

■co Spanish-speaking targets./ but there axe occasional, itess frm ';
' .. '■' • ; ■.:■■.-■■■■••■: ' ..'

Oralt.HftM wh?n jwa^rasticKJ® tr® held is SjsaXsh* ...-5be tapes of..-;: ■ 
' er. ; .\?5^'sCa'.■. ■ ■ ■ a ■ r-.-.-T.. •. .. ■.-■■. .

.’...^^ahjHspehkia^"l&eti-except;th® Cuban are kept at th# intercept ■-• -.- 

- T-ai»jr a wek or two,.-fex possible of C5u^ersatdffi£.a.

V:d than erased; the highlights report, 'is the only

received aaLly by the station fres tiros* lin».3. The t&ks frea tba- 
. ' • ••I..-.*' -'- • !•'• -!■ .'



.3*

>.

S'

Soviet, Cze-ah^Tagoalav, and Cuban Ussa is handled la -^a fdlcwiu? 

xa&SAZ^'- 5hst Spanish portica® traascxlbed and calibrated to<tha \ 

reels; notation*; are sade in ths trsascriyts at points. wests convex- : . 

©atics® are la Suselan (Ea ruec), Czech, «r Serbian; and tto reals <^r;

tai transcripts ar®' tr’&naultted every aarnlng to the station ease

officer responsible far 2BJRO?. Even la tbas® transcripts th© .;-V ■•'■'
■ —•••■■. ••■■■-.'

Kzjnitora cEdt^trivi&lccnverijatlcns when. .tSwr/are.. .!&' Spanish. ^raly ~v<-
* - •; • ■ . ..^'.T •<'?:*: r^\ • -J*-‘ - - r-• :.— ...... .

■ natias' '*?£»•/ , praetics -of ■ havt^^tta/.sCTitGrs. ^sbbv^''^

'ali'tto'trivW’they‘can rec^gniza as endx'is aasantial to B&k±ng tbe -.■-<■

' rest’of ‘the' .take ganagMihla and therefore naabla. tfe asjr. lose sa.;- *...'.
; ’.i.vf’ ■- , ; .. • -■-• ••’■.■■■<■■; . .?•• •..<>s7-;

- ■ •> - C-. <:J S'*. <*■-’-• . : - t,-<- ' ..'.•-f. * *.t-

:: oaeaMonftlfXtftr'ttr'SetBll of value I»"t2di _W>‘ hut w vould lose \TV;5?

.. sn& sore if'‘t&’flcw of inforxsatloh get oat of «®t^7.if.h&ckla^-;
: ■ ■' ;-■ '1UX4Z.' -■■' r - •■-■

of unread topee accusailatad &xt£ the product y»ta left to rot away.



V • • r.V, ' , ' . . ’ /’r, • *•• •- »’ •■ . -•"t'rfvi- f’ r ‘z ■?J’T

?:* 'Ihe’ccnsideT^la\dificr®tica exercised by-, th® 'jasyiitiirs\.in, sorting ' .'■

ac^dred. it: gradually aa thsir increasing ccspetazrce ■show'e&ithat-'tiwy 

wetrat ready .for froi

;yeari^.^ysa the ■

iatercspt centare- .-Xa; .tba last ’years ■'' they, 'baw-jaearfedr
‘ -. ■•- —-'57-.^.;■-■•■ -.-•■M ■;

. .'aa\iy^7v^iEg;irafficiently'.'guided', by station ■paries.:.on.
• ■ 5 .J- " ■ ■'/ ■ -• '. r

details of ccnwrsatioos, .or. Indications c-f static/interest

Cur cass offi

cer at the center vaa" greatly ailed in his task. of whipping that' staff 

into shape by th® ''a^erior-ft^Utsde cf one soaitcrt-sm w board. to .. 

be tbs best, of tha lot—who shoved a rssarkahle ability for isolating'

iatelligencfl iros the seas of2the tai®. It la he who prepares the 
' ”'i.’~ '■ r-.-..'■-■-■■ - ■ " ' ' •:-...•' '• -..
lAxlly highlights report.' ,3».has beecssa the chief jssoltor and office'

sxnagsr of the intercept centar, directly sx^erdinateyto- tbs civilian'

is charge. His knowledge of.English hia all the isore'’.valuable'

to us, because we depend largely cs his to., keep.,the /ctber.-ssGalturs^' 

alert to cur interests/and prixed ’for _tfcsir-:Gelbs'..■''•■.Ci-a- waiters hs-'rei' 

h®csis» so seositiw'. to cur meds ,tha.t_ In ins -last few- J^ara there' have 

i-'.in fey^r aad fsr^gr oc-mniGas wen it. was." v^c4«3*ry to cae-si' .tSeir

.-•er wrings against the reels, and slwst all-the positive IntaUig*?nee
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derived frcs ■ the ope rat Loa. he*. oeea uikan frcra thai'r ji&ily' high- j 

lights reports . ■'■* They caa «v=»n-detect si®aifio&n.^aperat£-caaal ;le&ds; 

vhioh they -fi atj»1 y■ Kr» 4g to ths attention of the cas«- cffteer st
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zrt.+<tJkswrt<4. 4^-.? . ••
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• :'l. •*, • "■

In.. the<aoux»e'of 'StiSr . W

& a£ ■■••■■pird»MdJMj^r>i^e4tW5®o^

!:^s-

?- *

in. particular LatiiiiAwr^^ ‘-t>

:>i

S Wsfc»Sift#S®#88
%

r Jf

?.rX’

1

>s

■&.
■i:

■■Qw.; take by .DMHNF'-'Sf tar^Vpersoas/.:by ;.Maa»»- of

ccntacta, and by telephone ntnsberp eallad hy. target ysra one/ Lu addi:
\ ;.;'.’ • ■ ■■’J?--' -■' ■* ■■ ■' _; -"■ . :<V 'Zr'-”'?'.' ’ " '’';'\7' . 11 ■'?'■■'

i

Ihis handy reference. systea. smablea the sxinltoreto.'id^^
•T*

... *ad supply the 1;

J

• . pood;ntS alsoobviates ,'xba

.ng Job

tatloa is orderly -and. follsvsa aertalnfQT®&ts vt^chri®k«s'.'the• reports

SSK-

’■'Y 7,«. < *s» . * 



easier' t.< usejvtbB ’typlng:;is*7a8at a^ exaswsa^ara. v^hr^raraX-
• „• ■ ■ '...” ' ■ '.. &lv‘- SV-IV:’'•■•'■'

texr'seldca: £cntaiu;a£B&&br-and^then they are-^sar-'-HSkll^tMa’";

dacite 'Axasyi^tfi

©erai.? Sue
_'! • <5:.iS1- i ‘‘la:

•few

theIrFeasenuial
.--X-

5^

.j^V

'M

. to begin to Esatcix the perf orasacc cf the . charter aeabsrs.' TM Gxiaf

'of Static© S®5>'at tfea^jfy.'start, -i^resssd upon the local :sponsora 

cf .the operatic© the need. to have gOod wuitors and to keep.thaa e&" 

the-50b. Oner ineeatira uas devised- in- tts fora cfjayp-ssha ycon#’ ... 

officers receive thei^'ragitUr Airy pay.and. in. addition KE8AFX -arda-;

.„■* ■* £ ■■■■ '. --■’•S ■<;'•• -■ ■ ■ . ■ -. ...- ■■. .... ■■■ ■.

valee of his vsrk.at tb<riw*er. Batvecother;-inj^^w/-t^t?8aehs*;< 

equally lagpaetaat..is- tiahj^iafiLsfaotic©tiw yesrg ,cffieeraj-\^';' 

aSfarxatJ^-ieri^fj^ tiieir verki•.•'near ■that<tfe^r haw;'bec<^.; experts 

at 1 

statics ahotf in the product of theirwork. Becauec c£ the "cats tend Ing 

with ovv case officer at the center, the srrangeaant nsde with, ths

•^■—assent officials la as valid today aa it w? st th# start

"t. »crc sc. 'because it is now firxly routed in th* day-to-day
■:VhiGB of MWknkI JSiut* -• ■ '• ' . T.-'V •



3-4’^

‘4-

id. ©oaceri^j>t;&,.tM' s tuff l©Q^"«at _aft^Ssar.:lnt©re8i8

^xtirfainlpg.

Cur.cam
y

■i

_i .-K-> ;2.

c®xajt

cutoff ttaft afttf the ,W5hi$4Clsg of tke linaa, when the-last liases for

C^aondtcring staff ^rks o» t^c^riapplhg shifts/ 0800 to 1600 >: 

hours’* and X5O0 to 2^X> hcura; our aaa is in and out of tbe;.centar .1.

thixa^ghcut tteMtay; cheeking, and repairing esguijaent inside z or;

coaferring with, statics officers outside. &?» 'thatl the .seal tori; v*. ' •. t - ■• _ • - t-r' -

staff has kecoss. w ccsjatent* his- jrlaelpaX single ^ask. hsr'-far "is ;
• .■•• ,3«W ;•■'• J '. •?:; .-. ■ - -___  •"' L-Yl.. -

^'pair trcfc.9s-4cwri equljaseBt, Ijlrt they vouli have difficulty finding

Le »jui*sw;

tisea ©re la o;iratlca every day. oae'ca each target lire Eack :
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x.

Us case officer be£ the cover cf a teehsieai alvlsor <sx elect;!

■■fisaxicn. ^-'iar. Utisen .vto/gw/.l^.tisa/imeyeept

center' regularl^l ^.Iha.^CMiiiir of Station pea^<iwdly- drcps i^'.far a

a forsar . 7:-^^

-W

lar»®port .of ;«i'.c©ersmoo'j9f great wrgency.
• ■.--*• **- ■ r' ■ * j‘ • •' '• *'?'’> '- • . - •

<:.• '- A ■ ■■•■■ ■iV • •*■ - - .■•-.-.■c,

-*

Std goings of for8iga-lcokiE£ persons valid probably have arcstsed'

j

i

■4

J

/have tested about Was'Ot-hcma aaff’vlth -tbair
’■ .-. ;><•*•* V •?•*•■ - '■

5rlei^s» ‘.' ;12iaro.^* * * * vo>l^a>J»:;^ourlt^' i®cidentff*.'Jb9t:'.tiie- .losst Indira-

The;. Intercept _ eente:

• iras xcved after its-'ftrati'jreau’ of 'caperaUon became 4t''vas-lo«at<ed

i?-&r ti» ..efflcw. of:. jjf Jth& local tjpcescra - of the ■ crwrEtl

two non. vers observed watcbia^ tM present u^ frcsi .-xrcsa

the street. ':

tlsa a new site vas found, .the prospect of rational elections put the
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'U;«S4©

otxS- .<•; t. -

■fiv

5*?«

•*■ -1“ :■.■«sa^c^6jnt4»!fc’-ii' scsw^pfra.- ttbie -tc- .patw^Se; adwjM»A$aU»..«?• ccap&iqr
■ • - - r. ■ * ,., • ■ , * z;' ' ■., • i^Z:s^.-'.•**' -- • v*-' *- us- ”' • '• ■ *■

varis'to be. dean. sear, th^^ntaroept points ca tisar.liaas. • .In addition,- 

tharar'i^ tbe- various. -
••'■.■•■■• ■

_____

tn«?s yeeks- <^uKajtas*-lsEt^.-Mm^W?appd3i^

J5>

• M
V.&#

J .-w' •»- '.? ■

’/isiiW?cC’

.,.' " ’ ’ • •»i • ■- ’-"k ’■ .7’ "... ■■ ■!'•**• - •• • - 1 •

arrival by tfesfstation’s sourcesof trawl lafanaatics
;c-

3

zt-
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?rtnt

■rXVi;;.'..

r-734&-.»
r*A .-fPsiT^r11

w■■■ <*??. J

SSM&SJ&SfiBsg* , C;

^■’•r ■ - v. y5>k- 
^ape/^ay^^

'fe l

> ■■
'De8p4.ta::&ll th“se<precaatioae f of course

> #7

whftfcr.lt le*rra^Xbai^'§^^<ti;tia£siial.cl&4a had. alre^y^ar^v^^f^iU-S,

.'cJsfcck .«£ Stwiet off toss 

!&».<■ aay cteuug -^•-- - *'......... - - - .........* • -
■ ?#&•* j ■ ■■• j^^SSs•''.^ -: .'■ w

vere' deactivated -iasBsdiateiy After., tiie s tatioa • ® inside.

.Txeurance.'.ttofre xc

sv-asez opera v

Vxe .Cxeer. xi»i w.-e reoorsg• qbob

vg ?ia£le retH^xicrt

wcrx .isae-:
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&: :Y^ Bl <jMs'’.-;r- ‘ f■'■4M¥ ;5j^;

* >'>r^Ky :

-£■

<:-'F.

.4;X55ie q»nrtdrs,'cf ’the Hateaiaa posts hava been trained to

wrlsmo situations that^gqel& result in exposures- A.Jtot Icng &gjQ tvo
W<W ■.- ;<4.^

-.Vi, .••«j^S^-.’-v--Vk^?Xwr4XK’’.7->-K-.Vi- •■•- •-•%■& ■■»-.-.ii^j(»rfl'- ■ -7-. ■■-i.zt’
■>• ..vrr-

j^^a^ar -.of ^digaiflffd • lady vi.tM aa

IS:
«bIB. 'W-

. • . . Vt • *4- •-■

4%

: ■ **■

£vt£*«. '■
- —TZix^ci

lata-tlso
■t

• w^'£c&3 ’’ ccc^ia

. . • ••. -T-. -♦ H .. . ' * ■:• * >J:.. . ...

over this-old vase. •V^Sha-@t¥«

vire vlth the eMa' oxidt&edj. viiich &&'£&& ordered., thea to xeasvw ■ '
•’A ., .-.-. .■>'■’’•:• ■■ 'k—z ;• '. ; ■'•/■ ***•''' ■ . ■ ..

■.i<- '.-_■ • ■ 7 --•> •s./--.-r.*-rn- .-•• ■-.7-_ ■ J.-.X*,-!. .7..
trai'tha prtadhss. and tbay qjaiekly loft' t^ bouse/ probably glid ?

’The..tap eaa puUcn again',' Vat tha listening

post aasjaoved to «ngi0ti^iarad»X*<Sr .eottrao,..no’emtmt «f_ingsnoity’_■■ 

< help -if .t2$:listening post looks suspect-fn'tlii.first"place. -

.^Bao ,i&3y.Just wntiaaod'-.ljws with, hara is ter,'the vife of a yrcainsa'
" -^“"';‘-'c<;? '■ ' ■ :.k.x.- -■ -.■■<•.. '? >>. > ---. :- <<■--.

that it, vaa ■■ttll o^er

- *t®a^>«opie, iith sasiX'r’-ddlisrea arGsod that 'house

■ tte &©*rW;Qt aS an- old couple 'vtns&s

~ i-’^Sfes-^y puts? then above suspieicn; ■ their advanced



14-00000



14-00000

w

C'

^7?

/'q J *■

,'A'
i^^'-

■'^Wateaet ,_ag^t;M£a£Wgan: tggemting :?b»

^>-4s

7^^.

w
^’-SSW •£&*

>3^ .,i>d

: Wen ■ wj&fr-'&fc "•Xaea""the- instaHattpa'

£
,-Z^

th®'’present’WjbawaZX95X<s6hiS*l
-r'S' j.'i;.' /?•■ * ■

'<•
.9

■§?sy»'y
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statics1 s rss tap waaanof

S \ ■ '.x^-

^3E»ainlng tbe- <®ewtions .ia-:.tJte--ilrs fl

order of tte'dajr sA tia^staWa, but-.'several- etatltti officers. h&ve 1- 
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r?*«^aaaitle for ZS30L0 ^<^?t®J.t4Rl»"Cxperatlfflttra. prin«±FalJoutside..-?

’.sase cfficer.,iffii4:hia’aa®^taat the product.of the seven listening -.
" "• -✓ •■ •■•. ■' ■ -.-...x - '

?o«t3..t '.ttat in^rtba’.pri.vwwa.2^r*i‘take frca;.the iSj^sb-lnx^a^ •
. -/.''^■&< -. .. ■"'■'■ - ■;..?:•■•■■■ •••:"/.#

lin$s, nod. th®:/traaslat^;'‘W£«'.of.-.-y»..day. befor»'\tk®.t .f^..tks Savie-tJ';'-'/.
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- jibr xror''’S»- t^j;<^a^tx^S^W^iva^tions

are^ssl ti 1
llxite.^ to translations'free & e.tagla lajE^sgs., they sooexlaaB have . ;
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to Kent ou tb^r In' anoiber :l&&guais®jbeesia&a the■ regular translator... ..- ~s
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aot appear to be fierived -rrea iJatercapti--, hi&.-.’ia-a report ^/ 

that'vlll assiiae sense-to the-reader: these are tha. special skills’.. 

'’6? reports' of fleers who verk <si the produfifc'^Stelejhone tapsv/Jtfe • 

catt'.qoas^pzi. aa."s®®ntLfcr details, he ssy have'overload la'hiff 

rep?irtlBig>/j^r - w® to'acquire a^di fcioaal ’ i^oincatiq^- 
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infoxmiiotf c©?«’^tvon targnt* ;• ZBJOIST siring, tbea__: /•^-J:-1 ■
•■ '■. ■ •■■■'.'■', ■. '•-777’*'-77’

thin kind ^<ittfoxtsati«n. •'T&it' IntelJi^eaca^proi^ ,iaf ZxSOSLO. }' :..
.- ■', • ••.^■-•'•* 77?< '^S•”•*<■?- 7,- ■ ’■

tslnj’ »osix
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..ifea.fc®o4ttctivi^r of .'a4*&V.W5 ehar&c-,_ >. 
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ter^Msd. hy sewrjMl

lJLaat<«r .otJKr^ ■iywr£fiMr y2axm;M^“actl«ss .’cC-
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LAtia /kKrican.;exil^.Jfhc.:-'iah-_j£iv£is’ gswfrn- :r?;£“
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acajt of hifi'case-^fi^r^.fea wXltr -.- 
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^tssd; It also-ksepsla itacri^laal "stats

Y
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%
;»■ 1

vliX.be utrd latex. station*® officers prefe^-tci SaTO.-it'.tllk'
M.'-7 '
■Sainiee tl.at toeirlnfor^tijKihasnot'bean .vsy ’i

sxsj>*ect to aisinter^rifUticn by traaslators who, Jhcwarer expert wxd

ca^soieutioua ta«y .with. We bad£$pro®ei.
^••■■■•’ ' ■••■ ■ • ' >'■ if '■■';■■ :Vz.- • -••- :.•■ ’ v£;'«

■ - ? '. ■ ■; ...'’. ,• r. •_••. • .. .*:•• • ■ ■ -•• *av-f'’ -,-z -.t..

’sltuatic^’ thai'MVtt’itJ^^icBe ecnTersutians tbeir 'trw meaning 

t£»fpcMlbUity. ©f !?.7^ts^oaiatin$ t^^Jfjusaiaa,;'^®*^* 

this possibility tir»ftnu^Ktcea ax» not;jQ2cwdti^discwetiQsi-.af
■4

ejr^r ;

'■ - Y; ^7’^'’■•■../ '■■'•'■ ■■■
t.~' void tt^’ih; ihoae langsagea

' •*•*-"- *' r ■' ■Ft-/”.* . ”* ■

hs « ccr-slderatle cperaxtcna.
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•’",'• Bvery Montag-the-’sWtS^'s- w&iwc case officers go over
’ F —F. ;..;F- -■■->• Fl

■. tke^ti^scrip^j fresn’/the-.CuaKin, lines ^./hcth-opewttieMf .tbs..^SF;':

. Officer. 'esudasif'^b^-trnnscHprs a^''traaslBtiito»'fr<3i- thejff-'
■; ■’C.' .•••FFa
iSo5T^)it. Uaeslf-aad'T^ goe*' oyer :..tnd»cxip0?^
•■ iWil’;• F-•
and ^translations -ffca the -rrtllab-.liae^^.SI^^^jt^^TugwihwdfeL-?-

of,XXs*a^4;j£^>crt>*i?-l-^£^ ‘'cM«®<<s^Xce.xA/’..‘

stags ths' sorting c^;..^.iahat‘wiJi\M'’'retaix»4.tLj^-:^»t-

't&x^-awayZ" ®»'-S&4.awe’'-nffioer. estintatas 'thai-ahoat iii^ba .
.FtZ " ■ ' 1‘ *•’ •’•• : »--’"■ • '•■ ' *"’ "' ,-l*-***i7• "•-Z»-;r.'. t* •.-■ 'FkZ • ’ ’ *

take is kept and gces iato’ c&se files; ths rest, is 'thrown away.

Sme Bftin object c£ 'this collation of lafcnsticai, drawn freer <11;.^ 

sources and apt only from- .tbs’ teXephMW'.taps t. is-to uncover‘mans

access to -target; persons'.’and indications of possible suscept.

•bXllty to develcjsBant and recruiwoeat. 33xe case files'-. identify

various acquaintances cf each target parson,the nature/ frequency, 

iai, relationship .i^th?b^,'and their ' 

gshersl preilspcsitiCKS towards his and towards 'CCXjCO^in. ”
• ..' ' ■" F?’* A*/F'-'Vl-*v ■••’ ._ j.’ /•’/;•’ ■“<Z. ..-• Vr?*‘77. ‘ *■_'.“'

•instances '.the .station'is.■la-.ktcuoh' vi&these ac^ualBtaieas,"and _- ■ J.

■-'the telephone taps rantfam* provide''evid«nce_ of ths‘truth
■”' ’ .-Z^V'-.■-;.. _•■" ■ •'*•.• '■'“’ '■-'- ’J.:---■■ ;
falsehood'of what these' adddiwaen't&Ii; us ./-■ •'fllee give

idasiaflike.^target~>erBon*s place in the embassy/or legation,

’■'scnallty, his . relations with his ..srup*rlcrw; and- ocllsbsufiiea,
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'■2

yratectloo • ■of-tbe 'atation ‘ s ‘: 7

-/■

:<■*

■W?

<-i:.fi«6zK!ias in•&».essb^^^^i^fSiail^rcSUC]^' ••.'JE&aftSltion.7 .’•->'.

.^yasaetf. -.^rally the sta^i^’^iMttunaitB: ca_ir; 7,^ -
’* * •' ■' ‘z.'.' - O' v < - ■”. ■’ cA«i£*S'&- a. if uSf-wJ Sifcui 'U>ia >.,." '

'1

•v
Og 

I 
J

ac^iGny cMr-rsen- at.;tha. intercepl^.-cester. famsdiataly jgesses/ltibe:

3?

4

■

FSrHIKE citftsaa whcTgoVin tcwch.witliofricialsafhostlle-ccuhtrtes.

tee'FHPFUS^seldicr'of Chinese exhxeictic»--.t3rt.ed.-^’a3aJ»71^7'^,
n

CciBffiunifiV ’Cdim vith of the'Cuban es^auBsyj i hia call .-was'
■' ' :■•-• "■-■ '■■■ '■ — ■ .7.- ■ --■■•••'-r- - />-»•.„• .-tt . ' ________ ’

intercepted^; ths CDIrZX and CTZ3VZ representatives were, ■notified}

and he ws. retained to. P2JSJME. £coe or’ these, caset reoalre- icrae

■.<

'•

surveillance the suspects., Tnc station is able to put coexist or..

' foot 3urve-fllsn.es on .anyone at.any .Uaey the isuriFeilXors'f are effiolsu-

•«nd ■well ■p^d*-unlfi»'-the’ Joint atiryeillsnea teas ,i^.ci?.'v&r’-«rgMii«ed
•-■ ■•> 'i  ̂X _■ ...-.•^b"'’--. • • •'• I?- : - '• . • •_ •• . • • • -■ ■'

■ •.-,»ixer. ZIWGI3T$iaix.i intoWing,. and which had to be disbanded after one 
.-.: ..... ■’,•■.

Ths station? eyferpeteat surveillance teans ye re especially ■
.• .... . . .,»■ . ;C'.'■ -•■ ■ ir,-,”...................... ' ' ' ‘

during.-the past year, in. dele raiding.. the. ra. loss

«^nssjei»‘tj. his country.,/Ha obviously suspected fiat he
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The reader will probably have reached; lo^,ago, and quite ...^ 
. -"dZ-d- . '■’*••■ dsp'-dd' d

properly, that such extensive telephone-tap coverage as an LLoes;.

la deflirablff: far caay.Share Is; thag ^estloa of the 
. '• ■ ■'' ■- . .?'.r -, - .r-.. .'•■•. •*. . ■ .■ *.?
station’s strength’ and-,of- its ability to exploit effectively t&*--

• ’ - '.•r*3«d-v .*-**4'£•••-*•-•* '• .-• ■•».;•' f y- f i* .•_r. , \ < i;-> ♦«.
■ ” - ’■y:d- ,■■•.••• : •’ 'd'-' 

tt&ss of intelligence and operatlcaal information acquired froa
IM

i

/.-d
■fd
- •- «

• '-J 
.7 7; 
'A, jj

•4

*

.1

coverage—a "eoBanon and natural urge—to targets of alight interest • ’’<

or productivity.  7 Ths foregoing discussion. of 2S3CL0 and Z&JCOT 
'7d >?:' ■•'■'-■ ■■ ': 7 ■■■ ■
has given intiaatlonsof the variety and. importance of the. targets.

•--.</ : ;
I^^are local CoBunist Uadera who are trying

to replace the present govemaant by o» hostile to ODTOCI. -,t There

are Latin American exiles who are plotting to overthrow the pro-CDTQXB .1

^oversaosnts of their owncountries. There is tbs all-important Cuban

target, which has turned cut to be very product! vw. yTSsare are tbs -/ 

78H3H& Cxaaamiat expatriates, & tar gat of great interest to QLOVI.
-i s--' > * •'—* ■ ., • '-* • * "» - ' r • • — **■" * •■1 • ■

■ -7- ? -f ■- ■•-.5•■--’<••<’/ ’■•v-b
Finally, there are the' representatives of the VSSB and tha Suropeaa 

Jett. ■ ■ -..’>••:•• .. i-kp<v-.r - .-v.-U?-. vdd:-.. -v

Satellites, who are vcridLng for the-subversicQ .of .8^. Latin_Az£x±cx,t ;; 

ausd not ecdy-fthe ccuatry.^here th^'aw^tatioiaed^Smsy-^-^i^^-'X.’ 

Btaticn’s ^’target lines are directed at a vide variety of local,

regional global’1QI2ARX targe tai_d2be -statical xaV’bse ‘ of jMidis»7 ; 7-7" 

siza.,. In addition to .the Chief -of- Station and.his deputyA.rthera.-'- : 1-’ji--;-;•

41’
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are eleven case:?offleers^ including ttawe IDWQL?officer^, two

•v

:-v*k, 
^63

•W 
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Sb&ctber aasSiers of,-the station give adainUtraiive or clerical, ' 

vupBGrt"The- tap c^erattcsis and the - related jeurwillaace ■ ari invest!- 
i.-? r^«<- I'"’"- ■■'''■-■"‘-' ■■: ':

projacta require the. fall tiae of two case.officers_in the

statics. The product cfythe. tsparia examined In part each day by all 
,_•_ ■ ■ •; ■. ■ : • Jy ■ ^^3-
the?.other station case .officers/ta whose operations it ®tes a sab- ;

atantikl ccatributicoL ' ZESSOLO and 22JCI3T, therefore, are, not epera- 
u ■ ’ .......... r' ■' '"■■■' • -- . r, -r.5-^{...•- ■^;,-.t:--''A-;-„.-

im into kn^ -ef. ths;
.^.■tS^ts’r-L?-;<-7..’.'..!;..~<,’ .7-•. r<-

.1 •<?-'. ••'••'"<
■ -:■>

’ • fyi'jv. •_. * •: > y 
ataticsi’ff writ-
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personnel
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subjects that are of greatest liaportaace la an independent operation

reserrb an accurate -account of theseof detail

.'J

’■J
•d

■1CC1

operations whan required to do so by the approving authorities. And

of .courset these authorities are satisfied with, the conduct and

progress of ZESOLO and ZBJOIHT. ... ? \

dispatch to Be&dquarters.’'- ,lfae ease headings always appear, la ths

• ease’order, so that .tbere ia littls likelihood that an issportaat 

matter has been overlooked- .'.The regular reporting c£ ZESCLO cannot 

ba put into such a tidy package. It covers in great detail the two

1 
i

B» progressafZSJCOT for. the

vities reports, bagun.-ia Kay l^oO.^Jhese reports sue: dispatches 
xtsj^tysgSj■«.•,■? ■' s'.ai-i-

cf .about three pG^ss^.arrahged ^ln' tte follcvlDg. sequanoe' of eight

headings: Jtha<liiw<,^'qparaticn. dwrf^-t^’Bcn.th;-2.
.; J -S W'.-- *..17’»/AfS1J1 '■ y~-r>' 1-'-~
utanding^ita^ in product; 3^.sigWficautLfalicv--ups

.¥^^U<isai.rdevel^paeai»ji’r5< f:security;-’ 6w i>^ti»eimicalj^_T^

. intended primarily produce. Cl/CS inf ansa tianend', operational leads 

. first, the’security prcblttss, present or anticipated, and the BBaauras 

. planned or-taken by.tba ataticn; 3eccEd, the'.follctf-up of/cperatlonsl.

Lseds by station officers, and the use saade of significant items of '- 

Cl/CS infoxiaitian. ;i- Sbls iiwpcotii^fof the ‘cperational prcgreis of ’ :->■
■ . X?-.-' ?• ■ - *.feJtoX’7.’-. ’ ■'■ '■•' ■*•■•- \ *'■—r s

the two operations keeps the desk officersluell inferased on-aatters
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1 - ;• •_•;: ,_•? ?
iH» xa^^_factc«.f^^t'^n'ter--into-.  the .'.success; of a’ telepkcne’-'tep 

operatic® ihc®14 Jte^apparent frexa the Aforegoing account of 2SSoiO' and 

ZRJCTT^ll^BJ^<^zvm:>-/briafl^-w^ad^^

'A? r t

S 
- 

iiOBi 

. iT^WZ’- VJ 
v ■■- -J

3

Ji J

..{5 1
I

A/;r-
?■

*F£2

canters of an<’cpezaticni 4epehd? oti dcotixuity 'on the ibbj a aaiar" 'turn-

j£ 2 xnc“

tco-rapid- rotation ia~disastrous^’. •- • -
-•* **■.. .. ’—'v ' ' • ' * • •' • ••»■ «»•■•••- *■ • ’ . * - ■ , • '■

Staying;-1» Tpp.';^the'. value of the product-depends chi quick ’

hanKiag and. traasaxissioa, frpss zaoaiters to case of fleersto reports 7

officers, to ..Headquarters*??If there is a bottleneck anywhere, the '

whole process bcgsdcnm 3

'atai;.? It takes that- extra ounce of effort to- stay on top, but with.- 3
c-
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