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Action Required:

1.

. g—

2.

- P
" AMFAUNA-4 (see paragraph

Summarz
L

v

resident agent in.Havana.’

para~-military operations.

; risk that he may one day
| guerrlllas.-

directed™.
" §ahe has fai
| q_.evident~~
-

.eyulnera

1nte111gence

*8borational /GYROSE ...~ -

T Traces on AMFAUNAs 2 through 23, ident
POAs qn AMFAUNAs 2, 3, 4y 6, 10, 11, 12, 13, 17, 18, 19,

- Ascertain whether AMFAUNA-3 is of operational interest to
ODIBEX (see paragraph 15b).

Forward evaluations of documentary 1ntelligence provided by

AMFAUNA-1 is a Cuban national who was recrulted and trained in
the United States and returned legally to Cuba(;n March 1961 to serve as

sub-agents and*has*sent back 140 S/W messages, from which upwards of
. fifty intélligence disseminations have been made. ’
motivated for his work and under effective control by JMWAVE.
quality of his productzon is, for the most part, very good and improviﬁg,
although‘he is at times distracted by an understandable interest in

he has been known to take unnecessary risks.
think that he is under hostile control nor that the operation is likely’
_ in the future to be turned agalnst us. !

If so, this will be due to the fact
| guerrlll%% was his fiprst assignment and, although he has been re-
‘ o

led in his primary mission.
believes that the end is now very close, is apt to make him
#e' to an appeal from the "heroes of the Esc

«§ ©Presgsent Status of the Operatlon‘- Modus Operandl:

56).

\.

&

Since then he has built a net (of over twenty

He is highly
‘The

Operatlonally he is very sklllful' however,
There is no reason to

There
fall into a G-2 trap b

»-however, the real
ted with the Escambray
‘that contact with the

collect1on, he sometimes seems to feel that

This, plus the fact that he e
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. legally, and all his fam
‘that she should not revea

R skillful 'in tha praotica of security. He has built a false identity

which he usas wherever possible in his opsrational contacts, he is
ugually selactive and cautious in his choics of collaboratore, he

. takea pains to check on the saecurity of his sub-agents, and he uses
- a gystem of outouta for- much of his work.

6. SOme\of AHPAUNA-I'e old@r collabcrators know him by true name,
but wheraver ible he introduces himself to new contacts by the

name of (FJul ROJOMO7Evidently he is now living the part-of Julio o7
. ROJO)to such an extentg

that he has in effect a double identity. 1In

he asked that the widow of AMCUSP-1 be warned

o\ is in Cuba. Since AMFAUNA-l is in Cuba

¥.fand friends kiow it, this can only maan
that AMFAUNA-1 and "Julio ROJO" areo7

202491230 psruddymny wsed bu_sbb oF20)

C 7. Ingrecruiting sub-agents, AMFAUNA-1 relies primarily on his
own judgment and intuition., If he approves of a person, he will
recruit him. “However, he has shown hgmaelf to be very cautious in
granting his approval. He has reported two persons whom he does not.
completely trust because, while otherwise well qualified, they drink.
tco much and are indiscreet. For two other examples. AMBOA-1 and
LITAU-6 approached him separately and revealed their relationship with

ona of his S/W measagﬁf
not to reveal that ‘:44,

identical.

" KUBARK, hoping to collaborate-.with himj; AMFAUNA=1 treated them both ot

with reserve while he checked them out with JMWAVE, ~ He has submitted.’
the names of other contacts for checklng. In the case of AMFAUNAou,(

"whom he recruited without prlor checklng because time did not permit

it, he put his mlsglvings in‘writing:  "Right away AMFAUNA-1 arranged
for a personal 1nterv1ew, taking utmost precautzons, since we have

- had sad previous experiences with members of CASTRO's armed forces."

‘8+. Once he has recfuited a shb-agent, AMFAUNA-1 manages to keeg
"an independent eyeé on the former's secur;ty. On more than one occasion
-he ‘has reported that one of his sub- -agents is under G-2 surveillance.

and that for the time being he is staying away from him,

"9, In general AMFAUNA-1 seems to trust in the efficiency of his
security precautions. On 25 February 1962 he reported that Identity
1 had been caught, but that he was in no danger because he had been
compartmented from h ) o8 is c rtment achieved by the use
of ve cutouts: AM?A&WASQ "AM A-a, A?«g’*gﬁ"?ﬁd AMBOA-1, and
5, who maintain contact for AMFAUNA-1 w1th most if not all of
his sub-agents. Chart A, whlch shows AMFAUNA-1 in direct contact with
AMFAUNAsS 7 through 13, may be 'in error on this p01nt. It would be
more in keeping with AMFAUNA-1's known modus operand1 for him to have
cutouts between himself and these sub-agents. If there is a cutout or
cutouts here, their identity is not yet known. There may also be ap

~ unreported cutout between AMFAUNA-1 and AMFAUNA-H.

10. Except for AMFAUNAtu, all the above-mentloned cutouts are
women. Two of his support agents, including his mail drop, are also

‘women., AMFAUNA-1 has' not been explicit on this point, but it is ,
. believed that he shares his favors between them. #1f 80, he has the

best of cover for his relations with them., It also clarifies the
otherwise puzzling picture of a legal resident of Cuba sleeping in a

"different bed edch nlght. This practice must certainly reduce the =~ .

poss1b111ty that the € 2 w111 plck h1m up for routlne questioning.

Communlcatlons._w<_vﬁf_

Blw L T

11, The bulk 6f AMFAUNA-l's communlcatlons come via S/W. His
méssages to JMWAVE ‘are sent to accommodatlon addreases serviced by

AMPAN-2 and AMCUTLER-1. JMWAVE's, dressed to
AMFAUNA-1%., AMFAUNA-1 can also use for sending
documents and other material unsuitable for S/W. He hagth personal
contact with two of the officers| p4ho either
bring it to the JMWAVE area and\mall it to AMCUTI.ER=-1, . or carry it
& Madend A [ NPT U 1 W, = PN A Al o a2t a Yo at o A . T em Svcene.

\ B2

.
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12, The courier a etom can aleo work in the othar direction.’
" AMFAUNA-1 hag..been supp iad with 8/W materiale for his own use by way
- of the/ for the use-of AHRIPE-1 and AMRAVELbl by
vay of the( 24 - '

13. A_third communi cationeokhannol ekiats %n the waekly telan&one

* conversatiofid (between) AMCUTLER-1)and his_ vife FAUNA=2}0 It 4o pseful’ |

- for passing eignale already prearranged by and for confirming that
AHRFAUNA=-1 ?B atill at lidberty. If he is ever arrested. the news will

probably come firat by this meanag.

A ' o
Finances: : R

c 18, Expensas of the; operation are $3J30 per month. Tha money 13 o S
given monthly to Identity-3 or Identity-4 in the JMWAVE area. Identity- ;

3, upon receipt of the dollars, notifies identity-l in Havana who in

- turn pays Cuban pesos to AMFAUNA-1, Identity-4 follows the same pro-
ceduye with Identity-?. AHFAUNA 1 confirms receipt of this money

by S/4.

Sub-agents:

15, Following is a description of the sub-agents in the AMFAUNA .
net, including AMCOG-2 and AMBCA-1 who, although they have their own
. independent connections to JMWAVE, have to some extent joined forces-
vith AMFAUNA-1. For the identities of AMFAUNAs 2 through 23Q see
g Attachmant E, forwarded under separate cover, . .

v

a, AHFAUNA-2 AMFAUNA-1's sister-in-law, she formocly
served as 8 contact to members of his net{in asylum in the(®
various embaaeieé\ and now gserves as his cutout to at least
the foliowing: 7 .

(1) AMCOG-2: . She first appears in”AMFAUNA-1's
correspondence in his S/W rmessage No. 14 dated .
19 May 1961, where he mentions that she was his
1ink to a radio station operated by the(Bescate)ZFf
organization. Nothing ever came of this proposed
communications channel, b §iAMCOG-2 remained in
ontact w1th AMFAUNA-I helplng him arrange asylum
some of his communica=- &
4 amrauna-1 reported 4 '
ssage No. 21, that
AMCOG- 2 knew him only by his alias (Julio ROJO)07In
his message No. 118, dated June 1962, he reportedx
that AMFAUNA=15 had acg;dgntally.blown his true
name to AM0QG-2, For a further discussion of AMCOG-2,
and her relation to the security of AMFAUNA-1 see
paragraph 56 below.

ol =

(2) %ﬁFAUNA-lM° She is the secretary of: AMCOG~ )

with whom she has dogg clandestine work. e now
v serves AMFAUNA-.1 as an accommodation addrea¢\and as

a source of -information. Message No., 112 déted 18

April. 1962 included the name of a Communist nurse

who has allegedly come to the United States with

the mission of 1nf11trat1ng a counter-revolutionary
group. AMFAUNA-14) %btameq} this information from a

", . _doctor fin v (:1J o is AMFAUNA-I'

) A b
- ol .
(3) AMFAUNA-15: She is a relative of AM@AUNA-I‘) .

and a Friend of AMCOG-2." She is-algo the wife of . | R
Yy AUNA-YD &hd a friend of AMFAUNA-16 who is now .
4} (ynnrlsoned on the Isle of P1neg)and sends her ‘ By
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b. AMFAUNA-3: AMFAUNA-1's first mention of her
( is in hic S7/W message No, 127 dated 4 May 1962. She hae

provided information on(mil d7tand has a
| trusted contact (Identity 7 14Sha also was
| AMFAUNA-1's cutout to Identitv-12. who was a

of the

ne 1962 she was approached b -8 who
claimsd to be the new contact to theﬁ}iﬂﬂniiiykganization.
(See also paragraph 58 below.) On 15%March 1962 AMFAUNA-3
was traced by ODIBEX who proposed to use her in their
Ogaration CASINO. A negative trace raply was given at that
time. Headquartars is requasted to ascertain whether ODIBEX
) has a valid prior claim on this agent.

Ce AM%AUNA-M§ He is a high-rarking Cuban Army officer
who has provided AFFAUNA- -1 with documzntary informatior which
, ought to be of some value, although JYWAVE has not yet seen T 2
| it, it having gone to Headquarters via(Madrid) through the =~
| channel described in paragraph 11 above'5ZHe “also claims to {
' be receiving information from Identity-9 and Identity-10.

. AMFAUNA-1 was introduced to AMFAUNA-%)by AMCOG~2 who in turn
was introduced to him by Identity-13.0l1 For a further
discussion of this matter, see paragraph 56 below.

o d. AMBQA-1l: The origin of AMFAUNA-1's contact with
this agent, who has also been recruited 1ndependent1y by
JMWAVE, is uncertain. He first mentioned her in October 4% :
1961 as his cutout to Identity-14, ) !
who had formerly been a contact of AMCUSP-1 and who subaequent— '
ly defected. AMFAUNA-1's last mention of her was on 15
November when he reported that she had given him a map show-
ing artillery installations on the south coast of Las Villas.

It is possible that AMFAUNA-1 has broken contact with her,
but since he has not reported having done so it is considered &
~more likely that she remains his cutout to@ ”
who are known to be still reporting:

e -y i

'

(1) AMFAUNA-18: He was recruited in March 1962,

and has provided AMFAUNA-1 with{ 24
and thej
he has ( known

how AMFAUNA-1 first met AMFAUNA-IB, and it is
possible that AMFAUNA-1 meets directly with him.
It is only surmised that AMBOA-1, is his cutout to
him,

{2) AMFAUNA-19: He was recruited at the same
time as AMFAUNA-18, Althcugh AMFAUNA-1 did not
explicitly say so, it can be inferred that he and
AMFAUNA-18 are witting of each other's recruitment,

e. AMFAUNA-5: AMFAUNA-1 first reported her as an gent
in September 1961.46 She is the sister-in-law of AM AUNA~ 3

-former(,aval offlceﬁ)who had been an agent of AMFAUNA-] as ,
early as July 1961 but had been caught and imprisoned for try-

ing to leave Cuba illegally.zUshe has been the source of : !
information on Cuba tout to a group
of people employed at 241t is believed

- that the identities of all these people have not yet been
reported, but they seem to be effective. On 29 May 1962:
AMFAUNA-1 reported the arrival of an undocumented Soviet /'plane _

2 and forwarded the passenger 1list which he 8
nts had obtained clandestxnely. Following
are the persons w1th whom AMFAUNA 5 is known to be in contact.

S

. . 8 NS L
D TS vyt ", " B e AR
i ;@@,}ml.}.r u " o 2 e . BN

SR

Tl

- . T

(1) AMfAUNA 20) her husband. AMFAUNA-1 has written
that he has SroEen personal contact with this man,
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A

= (2) AHP&§7121 A formar @hief enginear of thed%

0ffice 0¥ Air ortﬁ) he was recruited by Havana
Station in 1960, ahd has been corresponding with
JMWAVE by S/W. - ,

(3) AMFAUNA-21: A(chief inspactor of mechanica?

for Cubana KIrIIneJ. He has stated his willingnesa
to (Babotage air tmffic),éqbut his precise contribution

to AMFAUNA-1's operations is not known.

(4) AMFAUNA=-22: A chief Gf electr cal instruments O%
for Cubana XIPITneB} ¥othing more i3 known about this
=3 man, .
. Ol
(5) AMFAUNA-23: Brother-in-law of (\MFAUNA-S)

R f. AMFAUNA-6: A support agent. AMFPAUNA-l has written

i1 that she has no access to information of interest, bu is an

Tl intelligent and brave female whom he uses for ccver and o
' secure overt information.

-2y g. AMFAUNA-7: An old friend of AMFAUNA-1 and his 41

~2=2§  brether AHﬁthfﬂfTﬁolHe works closely with AMFAUNA-8 and? \
formerly was AMFAUNA-1's cutout to |

h. . AMFAUNA-8: An old friend of AMFAUNA-1 and his O@
brother AM - go\He has & contact in the(znterior Hinistri)
and works Closely with AMFAUNA-7. %

hb 4]

i. AMFAUNA-S: A former( for al]
he secures iInformation of gener eresT om ‘

travelling throughout Cuba.

(S

j. AMFAUNA-10:0 A widow of a bank.emplovee, she has _ 4
contacts in land in the X2
She is also

eé\d has provided

information ©on whereabouts and indoctfration.
. g ¢ [ el
: k. AMFAUNA-11: An employee of the
and the wife of a Communist member of the{ 0¢
g \ ') she has reported polivzc elligence.
- v In March 1962 AMFAUNA-1 reported that she was under ‘surveillance
3 and that he was therefore avoiding her. s
Py 1. AMFAUNA-12: He cobtains information from contacts
> within the] E5
m. AMFAUNA-13: Anl:|comparlv employee with
contacts in the Cuban Government, he has reported information
. on G-2 activities in Cuba and the United States.
Background and Motivation: %
N 1%

AMFAUNA-1 is a(bguyear»olq>CUban male, born in Cuba of
arents., He has tried his hand at various kinds of workﬂg
including the(impoﬂt business, journalism (he was once editor ofC
_Diario de la Marina) and insurance) He has also ventur into politics,
#aving been a candidate (of the Autentico i uring the
=’Spanish Civil War he was a member of the arﬁ;dnriﬁg
TiwWorld War II, until the entrv of the United States, he was af Y
j% The JMWAVE case officer who
trained AMFAUNA-1l in tradecraft in*March 1961 (see UFGA-1247 of 10
| 7April 1961) observed that he already had a grounding in clandestine
techniques. The case officer also characterized AMFAUNA-1 as " a
vleasant, intelligent fellow" and "the'most astute member of the team"

F_J i . . . p
comprising himself, AMCU&@y1) and AMCUTLER-1,)
..co b | > )Y
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children, all atill in Cuba(as of Ma:Lh 196{) Howaver, it ie notad
that the two children have fferent matronymics, that naeither of thom
is his wife's last name, and that all three dependents hava different
addresses. It is assumed that this is his third wife. Since AMFAUNA-1
has never mentioned haer in any of his S/W correspondence, it is also .
- assuned that she has gone the way of her two predecesgors.

Ty )
— 18, AMEUTLERollgmhnguasgnLestioned on this point, said that his
“Brother is living in with his present wife, that he has been
~@arried only once baforejvand has only one child from the first marria381

—-fhis information is not ccnsidered definitive, because the last point
~=-38 dipectly contradicted by AMFAUNA-1's PRQ Part I which he wrote him-
521f, but it is included here for what it zmay be worth. A%?UTLER-I)QI
-'=dded that his brother has no sexual relations with his sub-agents
except what is conaidered ncrmal and acceptable by Cuban standards.
?hﬁj?{ 19, The elements of AMFAUNA-l's motivation, then, include an
i adventurous spirit and a taste for clandestine work. Although "anti-
" may be an overworked expression, it wauld caam ¥r anmply’in
f FAUNA-1. .if hig former membership and the
an be taken as indicators. #wisoc included
-4 Lem CITe : - z=xight forwarding busjness)which started out
v ' olded up after a year“of CASTRO's revoluticn-
apy government. Finally, although these factors did not yet exist
ih January 1961 when he was recruited, AMFAUNA-1l is certainlv affected
now by the death of AM@QSP-ljpnd the imprisonment '

ol Vs 7)o

o E SR

ra

s N

20, It is evident from his S/W messages that AMFAUNA-1l derives
great personal satisfaction from his work against the CASTRO regime.
His connection with KUBARK provides him with the means to do this work.
This is believed to be a strong element of control. There have heen
many opportunities to test this control, by ordering AMFAUNA-1 tc¢ do
something or to desist from doing something else, and the control is
believed to be effective.

Previous History of the Operation - January to May 1961:

21, AMFAUNA-1 was engaged in some form of clandestine work against
the CASTRO regime as early as(December 196Qo4 As with so much else in
1 __this operation, details are lacking, but it is known that he already
: h@gd en understanding with Identity-29 whom he had known for twenty
: ﬁj:ﬂgars. In December 1960, Identity-29 introduced AMFAUNA-1l to Identity-
w‘??,(&n MAR coordinator from Matanzas) who had been introduced to, .
i Identity-29 by one of the members of her grour, Identity-28.k%fdentity~
g in turn brought in Idth}Fy~26,(§rfellow MAR coordinator.

A

,;W' 22, 1In Januarydlgﬁl, AH;AUNA—lMcame legally to the United States
‘i'i"together with AMCUSP-1) and AMCUTLER-1)and looked up their old friend
AMJAG-4, who at that time was heavily engaged in work with the
!  resistance groups. AMJAG-4 introduced them to a JMWAVE case officer
‘i.ywho instructed them to return to Cuba, to form contacts with as many
~—~registance groups as possible, and to report their progress through
"£AABUNG-1 who was JMWAVE's principal agent in the paramilitary field.
“i--slso imdlthe JMWAVE area at this time were Identity-19 and Identity-23

i ~whom they met and with whom they were later to work.

- ool 2 i< '
- 0% 23, AMFAUNA-1, AMCUTLER-1) and aMguse a in
~fanuary 196 N They dispatched  Idep+i=: Identity-

{ H-17 ¢ |0 Identity-18 yand Identity=-37 <o
Bl M0 An unidentified courier was
4 1l “put info touch with the guerrilla leade? Identity-15, and AMCUSP-1) 9|

and A”QHTLERfi)We"t to Cienfuegos with Identity-19 to make contacts
‘with insurgéﬁt groups there, S
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-~ time, as did A»@U?NG-Q o)

o , ol
- 7. _25.p| To support the activities of AMFAUNA-1, AM@UTLBR-?} and
::ﬁ!CUSP-i} it was agreed that JMWA%F would deposit 61,000 monthly into

thé loqal bank account of AMCUSP-1 and the latter would provide the

ﬁuivalent in Cuban pesos from his’lown resources inside Cuba.

a1

v .- ol : .
t:gb 26, AHQUSP-i)and AM@UTL%A-ﬂ continued to busy themselves with
JtPleparations . for supporting the April invasion They contacted cﬁ%
;ﬁImentity-zi who, at their xequest, provided cover a8 (travelling drug
salesmen \for Identity-19 and also for Idenitity-20 who was intendad to
@ a radio operator for Tdentity-23, -Although AMFAUNA-1 knew all
’-%mea@‘people, he was compartmented from these,operations to some
cxtent, sq that after the arrest of AM@USP~1§and the aescape of

éﬂQUTLER-j)he had some difficulty in reestablishing contact with them.

o\ o
27. AH@UTLBR-!ID and AMFAUNA«l, workin, together, h a
~¥ith Identity-33, a Cuban Army officer stacioned at the delQ
ase, and discussed ﬁéﬁns for aupporting the invasion. C
M =1 also contacted Identi'¥y-35, the e
ﬂ:i::::;:::] ranged fop its surrender, using Identity-3%,"
~hidad of the as a cutout, He had another agent

oih the base, Identitv 36, ang nad already rgfruited AMFAUNA-11, an
—employee of thef (
. . [}
28, en ig Marcﬁfﬁgsi) AM@pSﬁﬂl)and AM@hNG«é)were arrested by the
G-2 while holding a clandestine meeting. At first this was not
regarded as too serious a matter. The G-2 had broken into the meeting
only after having been alerted by the suspicious behavior of a woman o
lookout, and it was beliegfd that they_had no real evidence. AM@UTLER-l
ame to ‘%ge JMWAVE area on (3 April 1961) and z‘e.,::{at‘ned&\ again to Cuba on
0 April& still optimistic that AMQySP-f)and AMRUNG-1) would either be
raeleased or could be helped to escape.® Howeve:_‘,(.onea f the other o(
prisoners appa,entlxﬂconisssed and implicated &AMQUSP-1)and AMRUNG-1) who
were executed (on 20 April} 'With the wave of arx ying the
April 17 invasion, AMCUTLER-i) took asylum in the imbassy and
AMFAUNA-1 went temporarilylinto hiding. Tjiﬁ&ﬂﬂizfan

— ,
oy 29. On 27 April 1961 AMFAUNA-1 resumed operations by sending
-+Identities 24, 25, 26"and 27 'to collect order of battle information

o ]ih Matanzas. Identities 26 and 27 returned to Havana to report.
;:iﬁentity-25 remained in Matanzas, and Identity-24 was caught by the G-Z.

/ 30, In May 1961, Identity-30 inforhed AMFAUNA-1 that so@e kind of
—congpiratorial activity was going on in the hcme of AMCOG-2. He

—arranged to meet her through Identit.-30 whom ne theceafter used as-a
cutout to her.

. 31,. This phase of the AMFAUNA cperation is diagrammed in Chart B,
; the following people participating ir this phase were separated from the
jan "cperation by known causes: :

.

ma‘z@@gs@: ]

el

&a. By arrest and execution:

(1) adgusp-1yol -
(2) AM UNG-I) of

~

b. By arrest and detention:

(1) Identity-24
(2) Identity-28

s

c. By asylum or escape to the U.S.:

(1) aMcutLEr-1) ol
(2) Identity-23

R R T S ol R R By T S A S o e g
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.avioua Hietory of the. Operation - June to November 1861:

32. 1In the period beginning June 1961, AMFAUNA-1 firet beg&n

king regular uge of AMFAUNA-2)ol He needed *contact with his

. géllaboratoredwho wers in asylum in various Western, embassiee, and \
- with AMFAUNA-2{openly visit{,{:\g her husband) AM’QUTLER-I)(Bhe)@yaa a :
7 ~natural choice for the job.0 With the departurae of Identities 29
m%‘ 4 30, AMFAUNA-1 began using AMfAUNA-Q as cutout t was

»~useful to him for her ability to obtainlthe hel: ofwt/

. In August 1961 he used this channel fo senc outr some order

¥, battle infovmation obtained by Iden:ity-z1.

33. Idenglty»21 continued to help Identities 19 and 20 until they
.vok asylum in\ D5 He aiso served as AMFAUNA-1'e
Toutout to Identity-50"%ho was a close friend of the ( mioé
For cutouts to Identity~21, AMFAUNA-1 first used ‘
MuGﬂtltY*Sl and then AMFAUNA-8, AMFAUNA-8 ilsoc saerved as cufosut to

A
h«;dentit]-us abnut whon nothing more is known than his name , 5 ¢ f
‘\-.._.—/ .

34, AMFAUNA-1 devg]opec another contact to
this period ingthe persqn of identity-57, a
and a ({former lleutenanty}n the Rebel Army. TIdentity-5>7 met AMFAUNA-1
and Identity-21 on 27 OcCtober 1961, and then remained in tcuch through
Identity-51., A few weeks later Identity-52 was arrested.

burinq

35, At some time during the period June to November 1961, AMFAUNA-} %
bégan collaborating with AMBOA-1. The origin of this collaboration is
not known, but it appears that the initiatlive was ‘taken by AMBOA-1.
AMFAUNA-1 reported that she had revealed to him the fact that she has
a channel of S/W communication, to KUBARK, and that she had claimed to
be a friend of the widow of AMCUSP-1Yl AMFAUNA-1 asked JMWAVE to
confirm her bona fides, and this was done.. AMBOA-lgthen began working
[“'GUWAMFAUNA—I 8 cutout to Identity-14, a(iubana Airlines pilot) who in | §
":ﬂ_?ﬂmn was rece1v1ng information from Iden ity 40, an employee (of Cubana
't some time prlor to November 1961, ;dentxty un was fired from her jcb
nd held for interrogation by the G-2.

During the same pepricd AMPFAUNA-! added the following new

a. AMFAUNA—’3 (tmr description see parvagraph 15eb above).

b. AMFAUNA-5 (fox description se¢ paragraph LbSe abova).
' v : v

. A
¢. JIdentity-ul, a person «ho allegedly was collaborating ggl

with several other clandestine g.oups, He had two sub-agents il
in thef Ministry of Public wOrkéﬁgldentities 42 and 3. No ﬁ%
production has been attributable to these people. cﬁg f%i

. =

d. Identlty MG, a : %ﬂ

le to obtain etween qi F=h

Nothing ever came ot this contact. _ ! St

e. Identity-47, ’

&

AMFAUNA-T ODtained some order OI DaTTIE . f
er, apparently on an unwitting basis. In =
August 1961 he reported that he was dropping her because she |

was a strong Communist and had given him information which he =
considered of doubtful reliability. '

R |

)who provided

f. Identity-u48, a foreman(L
some order of battle information.

+y -3 Identity-hé,@l +<ﬁ§

»Although his recruitment was reported, AMFAUNA-1 never mentiocned ;
/*  him again.
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v;i)cutout,to Identity—l206the

and AMFAUNA-1 hid him in Havana until he was able to get asylum for
jhi- £n(/he Ecuadorian Embassy)

ia:*:( 38, This phasa of the AMFAUNA operation is diagrammed in Chart C.
-{Z?ho following peogle participating in this phese were separated from
——ths operation by known causes:

= a. By arrest and'detention-

EE (1) Idantity 19"subaeq ntly es ;aped ind took asylum
ft:ii in the (Argentina Embaasy 0

JED : (2) Identity 20 (subsequentl" escaped and took asgylium
—

in the (Argentine Embassy) 56

(3} Identity e {interrogatec by G-3, but the Juration
of her detention i3 not known!}. X

(4} Identity 52,
h. By asylum:

{1} Identity 21

(2) Identity 37,

Previous History of the Operation ~ December 1961 to April 1962:
R
,.ﬂ

39. Durlng the perio oﬁrom December 1961 to April 1962, AMFAUNA.1

- contlnued to use ANVAUNA—2 as a cutout to AMCOG-2. The q
yﬁjglven a lead in March 1962 from Identity-13, one of he on-
- tacts, to a disaffected Cuban Army officer, %HtAUNA Q}o She turne

-I—) this lead ove$>to AMFAUNA- l, and the latter held his first meeting

-7 with AM A%NA— in AMFAUNA-2's automobile.

iy p— )
i - ‘40, AH&AUNA i)was also used as alternate cutout to Identitcy- ll,

a woman with contacts(in the Cuban Navy)O6The,.other alternate -ut-
rout was AMFAUNA-8. Identity-11 was arrested(in February 196223 Accord-

".*ing to AMFAUNA-1's account of the incident in—his message No. 83 of
e 962, Identity-11 had been meatin
‘T AMFAUNA-1 had warned her mio [¢] T s but

Jsne m the following day and was caught with him,
- AMFAUNA-1 commented that some of his other agents were not compartmented
from her, and he had ordered them to go into hiding. He did not
‘gldentlfy these other agents. Presvmably they included XH%AUNA 2)and
== AMFAUNA-8. d ol

Havana representative)of the insurgent
ordin

kL1, AMFAUNA-3 wags reizuited duringothis pesiod and used as a

- _leader he to an off1C1anannouncenen* by -the
Cuban Government, action on(ls April)y 1962. Other
gsources have contradicted this repor and the matter still remains in
some doubt, However, according to information obtained by AMFAUNA-1,
Identity-12 was arrested in his home in Havana in late aApril. For a
further discussion of the possible security implications of this

connection, ses paragraph 59 below,

eriod Junézto November 1961, had
now established a -

42, Identity-51, who durin
been serving as a link to
contact with Identity-54, a resident of who claimed to be a
disillusioned couqﬁer-revolutlonary. -As a“cutou o Identity-54, she
used Identity-53, As far as the recor&slsnow, no results were ever

the

“—--obtained from this connection,

Identity-14 defected durihg this period, as did Identity/57,

n whom AMFAUNA 1 had recrulted and was

o I -
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. Security Analysis:

para?raph 15e abocvae, ANFAUNA-1 seems to have an exncellant network
within Cuban gviation)'%but how it worke ramains a matter for%conjeotum.
It ie supposed that AMROA-1 ies handling the two( new pilotsy O ‘

Y

AMFAUNA~21 and AMFAUNA=~22, both =mployees at F
firat made their appearance durin; this perioaq, .

who nas and continues to use his own S/W communications to JMWAVE)
found his way into the AMFAUNA operation. All three are known to
AMFAUNA-S5, and it is believed that sho is nrobsbly the cutout to them.

45, Identity-ss and Identity-56 were mentioned briefly as active
during the period from December 1961 to April 1962. The former had
been a contact of AMBUNG-Q?]and seeme to have gone into hiding; in any

case, nothing m ; orted on him. The latter was an agent
of AMFAUNA-1 in in January 1962 he was in niding arnd
awaiting a chanceé to go . .

48, AMFAUNA-1l remained active durin; this peried, and AMFAUNAaQ,
10, and 12 ware added to the operaticn. Fuy descriptions of thesme
agents, see paragraph 15 above.

7. This phase of the AMFAUNA operavion is diagrammed in’ Chart
D, The following people participating in this phase were separated
from the operation by known causes: :

a. By arrest and detention:
{1) Identity-11
{2) Identity-1l2.

b. By asylum or defection:

(1) Ydentity-1u

(2} Jdentity-55

{3) Identity-56

(4) Identity-57,
Production:

48. JMWAVE récords do not .show the toral number of AMFAUNA
reports disseminated since January 196l. Tne figure is at least fifty,
and is believed to be nearer cne hunired, if the present frequency of
dissemination can be a criterion. Iu content they have leaned '
heavily toward the activities of insurgent groups, militia movemants,
location of artillery, and aviation matters. There has been a more
recent tendency toward political and economic information, which is
being encouraged by JMWAVE, Evaluations of his production are lacking.

43, The possibility that AMFAUNA-1 is a double agent is ccasider-
ed remote. His successful LCFLUTTER, the fact (or what is bglieved to
be the fact) that his close friend and fellow agent AﬂSUSP-%)was
executed, and AMFAUNA-1's owi character and background, alldfargue
against the proposition that he was originally dispatched by the G-2.
However, it must be admitted that the LCFLUTTER carlbe beaten. Also
that there is no proof, other. than the fact that AMQpSP-l'@Swife is
in the JMWAVE area and behaving like a widow, that'AﬁQUSP-l was really
executed. There is documentary evjidenceplin the formolof a letter
written by a fellow priscner to AMCUSP-1l's) widow, that he was held
in prison in March and April 1961, However, the person who identified
ands=buried the body was AMFAUNA-1's father, who was subsFouentlv =
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50, Similarly, all that is known about AMFAUNA-1's background
comes from AMFAUNA-1l's own statemsnts ambodied in his PRQ Part I, No.
confirmation of this informetion has aever been obtained. From this
point of view there is no guarantee that AMFAUNA-1l is what he claims
to ba. TFor all the proof to the contrary available to JMWAVE, he

In _the time that it woulgdi take the (-2 to break downilthis resistance,

could as easily have begn a Communiset as a member of the

' 51, These points are listed for the <sske of ccmpleteness, but ©
littlo’limportance is attached to them. The known fact that @UAN‘I’UH—MS
and(QUANTUM-SZ_Aonaider AMFAUNA-1 reliable suggests that he at least
was not & Communist. And an unusu4lly extensive indapendent
view has''been obtained of AMFAUNA-1's operations through the resports

and debriefings of eight of his egents who have either escaped to or
are in commun?cation with the United Statees, The defection ¢f v
Identity-14, and the escape and debriefings of Identity-19, %dentity-?S.
Identity-26, and Identity-29, have all cor.'irmed parts of AlNFAUNZ-1's
story. Finally, AMCOG-3 has reported by i,W that AMCOG-2 is in_contact
with AMFAUNA-1, and AMFAUNA-2's telephone nonversations with AMCUTLER-)
provide a continuing check on the safety ¢nd whereabouts of AMFAUNA-1.9(

-4

$2. For the same reasons, the possibility is heavily discounted
that AMFAUNA-1 has been caught and doubled by the G-2 since his arrival
in Cuba. Additional indications that all is still well are the fact
that he never omits the safcty signal that was given him for use in his
S/W, that his operational activities are congsistent with his character
and background, and that the reporting of his agents is consistent with
thejr access to information.

53. Whether AMFAUNA-1 is now in danger of being detected, and
whether the G-2 could double him if they do catch him, are two
questions remaining to be considered, Taking the second question first,
it is believed that the chances of the 6-2 running a successful CI
operation against KUBARK through AMFAUNA-1 are extremely slim. To be
sure, the G-2 has certain weapons that{they could use against AMFAUNA-1.
His father is already {in prison, serving a fifteen-year sentence,;) and
his mother and two children(are still in Cuba ac potential hostages.)
It is also conceivable that the G-2 could use AMFAUNA-1l's own interest
in paramilitary operations as a lever by persuading him that KUBARK,
by neglecting to support the insurgent leader Oswaldo RAMIREZ, was
responsible for the latter's death and has demonstrated its indifference
to the fate of the Cuban people. This would all take time, however,
because AMFAUNA-1's reaction to arrest, at least initially, would of
probably be an attempt toygmulate his two hsroes, AMCUSP-1) and AH@pNG~l.

AH%?TLER-I would almost¥éertainly have learned, either through his
phonedlconversations with AMFAUNA-2 o: 'by the interruption of the same,
that something is wrong with AMFAUNA-1. g

' " 54, The risks that AMFAUNA-1 is now running are believed to be
considerable. for one thing, at least ten persons with varying degrees
of knowledge of his clandestine operations, have been held temporarily
or permanently by the G-Z, which is believed to be increasing in
competence as a security force. For another, AMFAUNA-1 takes unnecessary
chances, as by interrogating a new and untested agent (AMFAUNA-4) in
the personal automobile of his sister-in-law, or by personally trying
to penetrate a restricted &rea, And for a third, he has some contacts
which can be dangerous to him, i

55, AMCOG-2 knows too much about AMFAUNA-1 for the latter's good.
It is believed that AMFAUNA-1 himself is aware that this is a potential-
ly serious security weakness, because he took the trouble to report it
(see paragraph l5al above). THe AMCOG operation is itself a fairly
complex one, and will be analyzed in a separate dispatch. The, aspects
of it which beﬁ; cn the AMFAUNA operation are that AMCOG-2 and(her 9%

1
brotheq)AHébG-3‘gre close relatives of a very prominent anti-Communist<d

Cuban oolitician% and that they are widely known, both in Cuba and in
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prosecution for &ctq@pgainst it, is a matter for wonder. It has besn
rumorad that (the oldpolitician)has a blackmail hold over Fidel CASTRO
by virtue of his possession of Very damaging information about CASTRO.
There may be some substance to this rumor. As a young student, CAS %g
is beliaved to have committed criminal acts, and the(gld politIcian§
would have been in the best possible position at the time to obtain
proof of tham. This might well explain why the family enjove immunity
today.

56, It would seem, thougr, that an «ler* and compatant security
service, which the G~2 shows eigns of becominy, if it 18 enjoined from
arresting and prosecuting an espionage suapect, would at lesst try to
control and monitor his operations by pen~trating them. It is there-
fore a cause for speculation that, in February 1962, an important
officer of tha Cuban Army (A%{AUNA-M)% allegedly desirous cf defecting,
was introduced by Identity-~13 to AMCOG-2, and a matter for Jeep concern
‘that AMCOG-2 passed the lead along to AMFAUNA-1 who accepted it with-
out any prior checking and actually held his first meeting with the
would -be defector in an automobile tracea™le to AMFAUNA-2. Since
then, it has been observed that reports a"d sub-sources cffared by
AMFAUNA-4 are absorbing an increasing amount of AMFAUNA-1's time. The
military manuals andjdocuments turned over by AMFAUNA-4, and sent ‘to
Headquarters via the @UANTUMS and the (@adrid,q_tationj have not yet been
seen by JMWAVE, so it is not Vet known whetHér® AMFAUNA-u's producticn
can be given a sufficiently high evaluation to allay the doubts raised
by the manner of his recruitment. Headquarters is asked to advise on
this as soon as possible, and to provide traces on AMFAUNA-U4,

57. The other potentially dangerous contacts are, as might be
expected, in the field of para-military actiuities In Noggmhgn;Laﬁlﬁ%
AMFAUNA-1 was in touch with Identitv-52. a
through Identity-5§1, a resident of 19 Identity-~52 was

arrest ate .2 FAUNA=- en developed another corntagt
to the through Identity~12, o5

now resident in Havana, ldentity~-12 wag arrested in
April) presumably as an aftermath of the 16 April battle in which
AMIREZ was reportedly killed.: :

;g;representatlve,\whose cutout to AMFAUNA-) was AMFAUNA-3, a woman from

58. In late Mav or early June 1967, ldentity~8, a person irom
Sancti Spiritua known to AMFAUNA~3, called on her in- the company of
a certain 0 claimed tnfhave had a meeting on 28

P

7 v ' J
ar Trinidad with one [__ ‘)who gave
t letter for delivery to ldentity~17. Unable to find
entity@i? because of the latter’s arresi

approached
identity-8 who introduced him to AMVAUNA-3 t. handed over the

letter. The letter reads as rollows;

whom h#

"Dear Brother-in-Arms:

"I greet you and officially report to you, as our
representative to the Military Junta of the FND, the sad
news of the death of our commander-in-chief, Oswaldo
RAMIREZ, on 16 April) last at 9 a.m. He fell in batgtle
together with other brothers. The certificate to this
effect, containing the testimony of Captain BORGE, chief
of the personal guard, and of other members of his escort,
is in my possession, and I will hand it over to you or to
anyone designated by the Military Junta of the FND.

"The disorganization caused by the above-mentioned
events prevented our reporting this news tc vou right away,
and only now have we been able to make contact with the

- 4 bearer, a man who has been working for some time as messenger -

- (/and enjoying the complete confidenye of Oswaldo RAMIREZ arnd
V. " of ourselves in particular.

:
i
i
4
!
!

By

2

frons o
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‘who will ocoupy the position of suprems commander of our . J
liberation army. Whether it be one suprsme chief or a S
joint command must be decided by you. '

“Although the National Liberation Army has continued
- working and aeting according to the norms laid down by
you and by our lata chief, you will underetand the urgency
of this interview which the bearer w:1ll tell you how o
arrange. In anticipation of your decisions I sign myself N
respsctfully, ' QC, .

- ]

—
59, As mentioned in paragraph 15b ehove, ODIBEX has some kind of
interest in AMFAUNA-3, and it may be thaft the{r files contain
Int¥elligibie answers to some of the questions raised by this develop-
ment. For instance:

_ a., Why did the RAMIREZ organization not know oy the .
arrest of Identity-12, one of its own members, which had
occurred at least a month previously?

i L AR e g e 5 e

2

b. If the RAMIREZ organization was s0 poorly informad
about Identity-12, how did they know about AMFAUNA-3, and
why did they think she would be the appropriate person to
give the letter to? :

R SR AR

¢. Given the disorganization complained of by the
writer of the letter, and the fact that all meetings must
have been arranged and held under clandegstine conditions, :
how to account for the fact that in the maximum of six
days between 28 May and 3 June when AMFAUNA-1 reported
the developments by S/W, something like the following
sequence of events must_ have taken place:

28

TS e

(1) i meets near Trinidad
in Las Villas Province, and receives the letter.

(2) travels to Havana and tries

to locate Identity-

(3)(; is informed that Identity-12
has been arrested.

[ERE P PR

(4) returns tc Las Villas, reports
that the letter cannot be delivered to Identity-12,
and is told that AMFAUNA-3 should be given the letter.

(s5) goes to Sancti Spiritus and

locates Idefitity-8 who is a personal friend of
AMFAUNA-3 and can introduce him to her, and who

provi i is able to vouch for the authenticity
o) signature on the letter. )
- ol
(G)ITf\T\KJand Identity-8 go to Havana and
give the letter to FAUNA-3.

Future Plans

\ R e vy

60. It is difficult if not impossible to give an operation of
this cgmplexlty'the support and direction it needs, when the only
communlcgtion with theﬁérincipal agent is by secret writing. There

is neve nough room in an S/W message for both the positive intelligencF ' e 1
reporting and the supporting operational details, and it is the latter e 9
that suffer. S/W communication also inevitably involves a time lag : R %]
which, in the case of this operation, has sometimes run as high as RN

4bmmn srmake hacanas Af the frenanent ahaences from town of AMCUTLER-1l
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8l1. As a firet stop toward speading up cocmmunications, it is
plannad to find another accommodation address in the JHMWAVE area for
AMFAUNA-1's use which can be expected to function without the delays
that have baen exgerienoed recently. Becausze of the importance and
urgency of some of AMFAUNA-1's 1ntelli§enoe reports, consideration
48 also being given to aanignin§ a radio oparator to him, probably
- AMGLEN-9 who is awaiting only his signal plan to become active and
" who will probably not be needed in the AMWPEN net as originally
plannad. '

62. AMFAUNA-1 will be instructed to break off contact with
AMCOG-2, and to cease interesting himself in the affairs of the
Escambray. As for AMFAUNA-4, it is feared that AMFAUNA-1l is already

. 80 deaply involved with him that, if he war not a bona fide Aefactor,
k150 the damage has already been done, Neverth.less, AMFAUNA-1 wlll bs

4 warnad of the potentialities of this situa.lon so that he ca. be
i progarﬁd to go into hiding if it should devzlop badly., Specific

- military requirements will be sent to AMFAI™A-1 for AMFAUNA-u4 to

help in establishing his value as a source. Also for the improvement
% of the security of the operation, AMFAUNA-1l will be told to stop taking
& porsonal and unnecessary risks such as his penetration of a restricted
£ beach.,

P 63, For thas continued improvement of production, political and
L% aconomic requirements will te sent to him. AMFAUNA-1l is very
4t responeive to requirements, and has already developed sources and
2% informamte in the political and economic areas in response to
ti: instructions from JMWAVE, It is believed that an increased output
- of higher-priority intelligence can be expected from this operation.

END OF DISPATCH
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