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A=T stedhzd that on 13 Celtoh st oo vmsert iasoogs

43 nig Have conteact (A GRERE o othet his situniicn wos
orecaricus and ti 2 &s socn as poosiple. fce-
cording to A-T his Ag le o provids giay definite
assurence thaet his & . e Cuva could De e:meditasd.  Fz taen
attenpted to lay on unilaternl arrengements to this end with fir

© st

hlS operational contact, and later n:r.s Tother-in-
7 introduced A-T to a PEFL ”“'a vist dnsHevang, vho
offered to essist him in getting out of Cuba. . ..he course of the
next ten days, A-7's plans to get ou't of Cuba be a.n to uo.l;e shuoe,
after{i introduced him to EFiFrancisco: tolas:
{surgeonl who operates his own clinic in Havana. On .'L I‘I-ovem‘oer & negro
by the name of| drove to A-7's safehouse
and took him to his own house located on lBHER¥ StFeEtr@3225 in larianso.
On "ahe norning of 2 Hovember at 1100 hours, {DFIVPRADET2rrived 2t the
Mezro's house and told A-T that he planned to ieave for ey West

T1ILo rida 5 lIovember and would arrange to smugzle A-T out of Cuka by
hiding nia in the motor room of his yacht. Arran gemen..s rere macde
between the principals for A-7 to visit the yacht 4 Iovember to in-
speet his proposed hiding place on the yacht. Ia the interinm period,
A-T stated that he began to susvect that he mzy have fallen into a
trap and told the I-Ieg-,ro that he was returning to the U. S. to bring
Tony VARCIHA back with him to Cuba. A-7 Telt this was a good girmiclk
to use in the event (P4 PRAD® planned to turn him over tc tha G-2.
After inspecting his Tniding ploce on the yacht, A-T told (DT PRADD he
didn't lile the idea of hiding in the motor room and suzgested that
e swim out to the boat, where he could be picized un &t sea. Thai
night (4 November) A-~T stayed at the hone of who had 2
house close to the beach at Senta lleria del lizx ﬁocatec’ abtout
25 Yilometers from Favana. Cn 5 lovember at 0530 hovrs, 4-7 besan
h’is lonz swinm in rough, choppy waters and was T

Tinally °1'_;1 1ted by
adgrs? yecht, vhere he was talken on board the vesael (2~

23 that he as completely sxhausted vhen ke was 2iciad up by tihe
1).
1 v+, pillioted Dy 12,
Yey wast, Fleride 5 C ovamber at 1h45 hours.  A-T = in nvey
during the refueling of the yacht belore the custca sryived
end irmediately tool off gor ldieni, Uvon reaching I wvent
directly to uls rife's home Tor a rsunion *.ri'i‘,, his guer;~
ing A-T further on hov s -Pradg magazed to leocgve Cub Ay
saerious obstacles unlaced in his path ny ‘tlze Ec@, AT sonbed that
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k, Efforts to debrief A=7 on his opsrational activities in Cuba were
somewhat futile in this initial mee ting in view of his unse‘c,‘c ed emotlona.l

state. His pri "'y corcern apneared to be His vATe axnd hid Father strainzd
reletionship with his in=ias WS, who were novw residing in Miami. In this con-
nect u.on, it bhOLJ.d be pointed ocut that this omotional stadte sppeared to sten,

in part, froti his inherent suspicions that his wife (21 years of age and rel-
atively attract:.ve) vas Yeing unfaithful to kim. All Indications are, however,
that A=T has no real basis for these suspicions; other than those conjured up

in his ova mind: In any case, he requested if it might not be possible to wire=
tap his wifé's house in Mismi, so that he could have daily reports on her activi-
ties. Vhile no préomises were made, A-T was assursd we would aucempt to look
ints this 'oossibll_ty, once we had more definite information that there were
scme zrounds for his suspicions. (liote: Subsequent discussions vith Sscurity
offlce revealed that a wire-tap of A-’(‘ 's Houss was a major project in itselsd

end inpossible to accomplish at this time without ti eing up considerable
versounal. ) A-T was later told this after we assured him thot his susnieions
weré groundless whera his wife. va'* concerned. '

) 5» Following this initial meeting with A-T, it was apparent to both
r, Pe’&.ch a.ncl +the unders:L{f,ned t’za.t wim v'oulc. ‘be needed bo ras m>re agent"-

usoignmpnt 1n «."1e f‘leld. mor°over, ---7 s ezvovlona.l sta.te, whieh 2 npea.rs to
stem from his problems with nis in-laws and his concern about leovlng his wife
‘éldz‘fxe,- st be TUlly resolvad before atiempting t6 dispateh him e.gain.~

x>

6. In later dnbr:.nf.'.ng session h=ld from 3 to 15 tovember witid “-, y

éorisiderable rore light was thrown on thé nature and scope of h:Ls operational
activities in Cuba. As previously indicated in varagrapn 1 of this report,

A=T's zctivities zre summarized as Tollows:

- o:"e-n ize resistance sroups
in_Havana and_ ar el Ri g2 operations azainst

tons and Hase - of Dre: nt_-Ctg.'_fggn_C

ave made some progz
i A“u,_:us‘c 19
' ,&-—7 oege.n a serles of meetings 7Ath leaders of the O}., Tr:*ol--.-\. a.nd A

m u.l a view to establishing sonme degree of rappert in ‘c:'e i‘vr*nerance

Senbers in the Castro em,ouV \._._ A 7 ppears to
in th* S dl:-ec't on from the 1ved in \,u’*s.

fr

2 3 own pérscnal OD}BC‘C"V(—:S. t 13 Leany nt
' o Baricd of aprrolimataly 5 weeks, \_-T' ! csn*;?;fét '
viduals, who represeatzd vordous anti-Casiro group
Havana _rd Pinar del Rio creas. A=T Fronkls admitie

hizmg2lf out too thin in this resvect gad that in
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b.

nternal Assets Developed in Cuba for Puture Cyeraticaal Use:

! In attemsting "'bo sift out specific assets developed by 4-7 durirg
: his activities in Havana, three of the more prom_nen+ 1ndi"1dug.ls with
vhom A-7 wes in d:n.rem contact should 'bn listed

(1) iZenit¢: FERUANDES: owper of the (Arbo=Marts ang (EitoNCentsH
{Gariegenyy in Havana. A7 used FPERMAIDER for slanning tae
selection of suitable IZ's =nd DZ's in both Pinar de l p!
and Orients provinces, location of safe u“vsps in rafe.ﬁa; and

tse of his gﬁraug,o for ste itery
virlch A~T enticipated would be dispate 5 him.

eli&ﬁkgl‘ﬁ t9¢ o lewyer by profession, who has unlimited
conuacts in Pinar dal Rio d. vho was working closely with A-7
to forn a guerrilla group in the Sierra de los Crganos. FMRRDS vas
also selected to hendle the propaganda for the "Cuba Libre" group
being organized by A-T inside Cuba.

3

ue%: a Cuban national who had served,
/ and who o fouzht in the rays .’:’.g“ai‘nsu, Patis

BATA cloimed ne had 4 forcd of 150 men 2t his disposal
and s plenning to use them in a gusrrilla action against Castro
forces in the Pinar del Rio arees. lioreover, once proper materiel
support in the form of arms and other ml...t‘.ry equipment w=s made
availzble to hin by A-T, ke felt he could marshal over a thau.,aud.
men in this &rea.

() In 2ddition to the obove a,.mets, 3.-7 indicated
(knom to him as{Biddo :Roaziguea?) Jeorq =( :
rendered him considarable assistance in movi ng securely aoou'c 2
in the course of his operational contacts, fgd of
A-T highly praised his ab:.l__tzes as & h__éhlj \,a*aaole C:a,oe O:‘f.'.c T3

and hs fasred for his personal safety. He suggested tiat A 4
should te brought back to the UJ for & rest seriod, bafore (=2

picked hia up. “

(5) TFinelly, APYG-1 vho was -v";..lea, in sabo«mge tachnigues iz the
U:3: and was later '=5513'n.<1 o] .”.-7 3 listed by 4-T 23 on assel,
who counld be cma.nneled ‘ihto hore nec:.:“ﬂ_c epera tﬂ ons, cnce availabla

materisl tms fortheoming. He f’IeJt, howavar, a2 and UTUC-1
were st considerable odds on'certaln aspects of conducting sSperatzow
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in Havana, tut felt he ¢suid ¥
L;ll.? ovmn I‘vul_JI'n.

Probl lens 3-"'1co m,a d ov -L-'?'

Some of the more significant problens. encountered by A-T

during the course of his operations in Havena ere as follows:

(1) Security: In this connection, A=T stated that despite

the disguise given him, he had to be constantly on the alert
from the danger of being picked up by G-2 or Castro police
during the course of his numerous operational contacts. He
sited several examples vhere he believed he tas under sur-
veillance by the opposition and subsequently succeedad in allud~
ing this surveillence. He complained that his disguise, (hair-
piece and mustache) rapidly deteriorated in the Havana cl_hma\.e
and as a consequence he was forced to abaidon “this disguise towar
the latter vert of his stey in Havena. Similarly, he was forced
+t0 ¢hangé his guarters continuially, by moving from one safehouss
to another as a securily nrece.uo..lon, since he felt that it was
generally knowh in Cubsn circles that he was obérating in the
Hevana area, and that he was probably already under the surs
veillanee of Castro security forces.

(2) Materiel Support: 1In the course of these debriefing
sesuons, o~1e or A-"( s chief comola.in’c.; was tpe.u aesplte m.a
ulu.t arms and other mil: uery eq_x.:.pment vere so:'elj needed bj

his groups in Havana znd Piner del Rio, no ction was taken to
ifplénent hHis redquests. A.; a result; A-7 felt he was losing face
vith his followers and this was one of the primary i factors fof
returaing to the States to discuss ‘this aspect with ;--e.dcuartprg.

EDJ

)

(3) Ileed for Direct Qommndeation: A-7 steted thet witsout tha
sevvices of a W/T operator who could be in direct commwmnication
with us, he’is.f:lif convinced that any subsequent retuzn to Culr
in &n opérational éapaciﬁv‘mou_ﬂ be ineffectu al
would: be one of the conditions 1aid on us.that
& VT operater trould be assigned o him “xzrson' A

e thda
KSR 94 '\_) Dhade

he raiurned,

ojected Tuture Assignment of ‘2—7 in f’u‘ca;;_ Predicatad o tha2 assigy
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180 A=T m.ll be sSent back to Cuva in thé él"é{:iivelj near u.».uuz' , Dot
‘.eklc ific ihuts

E{esw te t"xe:x.r ch.fferencas 1n 1m*r ,,1,e,_s, o*erat:.a"zs anuld b‘e
should the ulv-brt ccrrm ex decide to move into othar siovia
* Cuba ¥here military action 18 to takeé placs, A=7 would oppear %o ’.;’-e

'fﬁel 'chaz. n...s "ost sig 0%
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£33 Dasm te A-’T"‘ tendenc Les t:o oxerate on
a g’andiosa'sc_le,» h:.s dz.s‘..*_" apaived on his
initial mss.‘.on 90 Cuba., a.nd h:Ls d.:L..nl 2y of' mot:.onal 3.nstab 'v ':'t Lj.mes

for us in Cuba. His meuivatlon a,ppears to stem from h.LS per.aonal ambi‘ti"ns “
to make his mark on this counter-revolutiocn against Castro; where he can
assure himsélf of a priminent position in the future government to be formed
in Cuba after the overthrow of the Castro regime. A-T has imagination and
the will to Succeed. His tweakness is his inability to hide his personal
embitions from others who may work with him and wvho may have altogether dif-
ferent motivations and sense of values. Hence, it is believed thet 4-7

will encounter nro'blems m handling. pec?.l.e recruited or assigned to hin in
the course of his act ties inside the' country. AMPUG-Ll can be sited as

a good example, .rhere a cla.an of personalities has apperently clready taken
place. In view of %this s A-T 31l have to be dealt with firmly cnd rmst te
convineed that the success or failure of his projected mission will depend
on his ability to develop confidencé and loyaliy among his followers onece hs
is inside the covniry again. Similarly, A~7 must resolve his per.:onal problem
dealing with Lis wife and in-laws, which has hzd an adverse ef fect on him
personally” since his return, and may affect his operations inside Cuba. The
next several weeks will, therefore, néed be devoted to re-establish A-T's
confidence in our ability to support his efforts in Cuba, cnce he is sent

back, and working out his family problems to obviate any adverse psyckolo=
g;:.cal effect vhich may be detrimental %o his operat* ons 3.1;1\l Cuba.
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