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W ORTT
v OPERATION "LEONARDQ"
1.~ ODJECTIVES: | ~ o .

To. establish contact with elements
within the Government Rebel Army and Militia, 'in order to
pannlize 1nto action their present anti-communist feeling

and 1nduce.those who maintain a,passive attitude-but,who

T are petenttally euséeptible to turn against the negime,
'to act now. Tne future plan of action and the gize and de-
'. velopnent of the present operation would be determined af-

. ter first contacts are nnde and information. thus gathered,

is evalunteda- waever,'"heonardo" should be coneidered as

merely a- first etep towards coordination of anti-Castro

elements within the Cuban Government, tor producing an in-
ternal upheaval. _

--It.is the opinion of people with con-
tnctslin Cuba,- that the moment to act is now, 5ecause the
conditions for action are r{nening steadily. Reliable iri-
formation trom'the‘ieland'points out to the gradual inter-
naliseftening of the Castro Regime, to tensions existing
among its members, and to the effect President Kennedy's

words had in the highest governmental. Cuban circles who
are said to have acknowledged with sympathy his phrase
that "I am confident ‘that all over the 1sland of Cuba, in
the Govermment itself, in the Army, 1n the Militias, there
are: niny whS ... have viewed with dinmny the destruction '

t
of freedonm faith and who ars determined to restore that
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f:eedom so that Cuban people may once more govern themselves™,

i ' Thie phrase is tlie leit-motif of 'Leonardo". | |
2! .MODUS OPERANDI: = o | o

T T2 orded -2

| LEONARDO I: Two mweé,
nnd Antonio Garcia Perez 29, would disenbark near Punta

Jijirn, between Boca de Jaruco and santa Cruz del Norte.
At this very place (Punta Jthra) 3 emall tarm, property of

Antonio Gnrcia Pares 15 locatod, iheré his father and a local .

laborer are llving. Garcia father 8 car is always on the o

" ~ preaisés and would be used to take the two men to Havana, | |

.. Bnriquo Cayado's !anily 13 in Havana and one of-his friends,
Elsa Hhria Nhgrin, secrotary ol Jose nebellon, leader of
u;iveryity Etndents redgration (rEU), can be counted to |
serve 2ls0 g@;his cover and guide. In order to determine the
_present attitude of militsry and civilian otticials~wh§ bave

; possibil&ties to orsanize or speed up the 1nternal zphenval.

the tollowizg eontacts vould be useds (A) Sér. Jgrge Vals;)
(B)(honandante Jose gggrte§ {C) ains Juanita Cagtro Ruz.

(gorge Valé)and<§éae Dunrtg)mave widespread
contacts within the Government and 1t 1s known that Juanlita

Castro, ?1ds1 Castro’ '8 sister, is also helping the under-
ground. 'She is currently in Mexico.

Enrique Cayado and Antonio Garcia would return
to the U. 3. after two or three weeks, with messages,
opinions and suggestions from their centacts in Cuba.
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Moo .LEONARDO II: Thrce d;aembarcntlon points

aré ﬂlnnnéd fof this oporation: a) the outer keys off Santa
Clara Bhy. (Matanzas province), b) ke&é off Caibarien, c) b
keys otf Cnrralillo area (Las Villas province), . Santa Clara
Bay keys are thought most advisable as they are inhabited |
by fishermen-and charcoal workers only and military patrols

visit them very intrequently, because of extremely difficult

' living conditionl thsre.' Two men employed in this mission:
I
' Dr Nestor Horeno 41, and Miguel Diaz y Seﬁgue 23, would

use one-of the fishermen (who are known to be willing to

work against Castro and had worked with them before), to go

to the mainland and proceed to Cardenas with the message to

k4

- arrange a meeting ﬁith qsgahdante Ramon Guin or a person he

designﬁtes. '?pe round trip to Cardenas might take two ovr

three days. If conditions are favorable and a meeting can’

';be,arr;nged at once, the two men would go inland. However,

"

if the rendé;voﬁs with Cuban contacts cannot take place
immediately, they would have to return to Key Sal or any
other base and éo back on the date or dates previouély fixed

by thé‘message.

and travels around the couatry, and through anti-Castro army
and civilian elements already active in Cardenas and Martl,

the following army officers would be contacted initially:

- Comandante Guerra, Comandante Parra, Comandante Jose Pinares,

Capitan Hanuel Avila, ‘Capitan Lawton. _From there on the

contaots would be’ enlarged.
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‘The above mentioned officers were ap-

, proached before Pig's Bay and agreed to participate in Ne-

bel Army uprising in Las Villas province as a part or in-

ternal-external anti-Castro plan. After~P1ay Giron, which

”upset'that plan, they remained in the Government and are

said .to be disposed to do 1t again.
EUQIPMBNT

A 25 or 27 _speed boat which can navigatn

in shallow wutars and can cruise at 40 knots. Identifinen‘

tion documants, Cuban money and small amount of arms.

'Data about cuban sea patrols in Havana and Hatanzas provinces,

equipment for comnnnications, once contacts are established.
4.~ GENERAL OBBERVATIONB:
.It is considered that aIthough the manjor-

ity -of officials whom the'participants of the missions plan
? to‘talk to have no political ambitions and will act against

Castro for purely ideological’reasoné, minimum of assurances

) S
and promises have to be offered. It is also a concensus of

- -epinien; that once initial stepé-are successfully'accomplished

an gdditiongllnumber'of persons should be used for the deuvel-

opment of '"Leonardo", working always in operational coordin-

- ation., Each of them are known to have fri&ﬂds within the

g -

Cuban Goveranment and their personal and represientative
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intexventicn could help swaying many men of the Regime who

would‘t{?st noxe the seriousness of the onterpriae. The =
| following men are suggested for participation in the next

| . stages of "Leopardo";

| » T 61) Dr. Reul Chibes, ex-Bebel Army Major.

- (2) Raul Barandels, ex-Rebel Army Captain,
- Hubert untos gronp.

o ' (3) Aldo Vm. oz-nebel Am lh.jor. ASEASS s A TED

. ’(4) Enrique Barroso Dorta,
' ex-Rebel Army: Licutnnnnt.

(3) Julio Cesar Alonso,
) oz-Cuban any Captain.

(6) Mario Fontela, ex~CIC leader, has contacts with
. Rebel Army .and agrarian leaders in the provinces.

*ﬁlf)-'ﬂitiuldo C&uz‘(siioi);'éx;bnhnn Air Force capt.
(8) Prancisco Ilias, ex-uilitia Captain.

. (9) bDr, Antonio de la Carrara, ex-secretary of
former prasident Manuel Urrutia..

(10) Humberto Arnada, ax-eaptain Cuban Army and
. . Adr Force.,

Q1) Antonio Perez, ex~-Cuban Marine officer.

(12) Alvaro Romero, ex~Rebel Army captain.
(13) Pablo Campos, ex-Rebel Army captain.
‘ §¢(14)'Gutierrez'uenoyo,‘ex~Rebel Army Major.
(15) Berta Eerrér, ex~-member of anti-Batista underground,
::g:sig égzg:angzgggr:f Rebel Army officers having
(16) Jose Lopez Castillo, ex~-Rebel Army captaiu.
- -'(x1;-11bqrto Padilla, ex-INRA functionary.
| (i#) Dr. Biran Sahchoz, ex-Rebel Army captain.-

(19) Dr. Manuel Marinas, a negro nnti—Batista leader,
- hag great prestige among Havana former underground,

‘An additional lis1ﬂqggrle furnished upon raquest.
g LI
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“All of the above are former members of 26 of
J&ly Mov., Students' Direcfordto (DRE) and IX Escanbrai
Front, ‘and huva triands in Havana and in the provinces.

The detaila of this oporation hnvo been

: discussed only with Dr. Nestor Moreno and Enrtque Cayado,

Miani, February 3, 1963
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