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ACTION: Request Headquarters de0151on on contlnuatlon or
termination of Proaect AMTRUNK .,

1. ‘Attached herewith is an operational review of and pfogress
" report on the AMTRUNK team for the period of 4 through 31 March. .
Station views on the operation are summarized below.

ot

- 2. The AMTRUNK operation has the following disadvantages or weak-
es: . : .
nass s v l)fc=7u.)

-KUBARK and to be workin
“other alternati 1y T
lese agents

W Cooperate W

successes increase,
hesitation “selling out” the
rfugée polil

do so.

by Manuel Ray.
own way with the operation.4

only when 1
is believed that if the operation were to develop, control would
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ere 1s N0
w ro e e . AT
B. This operation has a_very high "flap potentjal'" if .any AMTRUNK
agents are picked up by. n C only will
KUBARK stand to suffer, but ODACID will be tied directly in to the
operation, as may: also QKFLOWAGE, by whom AMTRUNK/1 is employed,
APE and peyspap The latter could prove to be most
embarrassing and should bj fu ly recognized as a p0551b111ty, if

not a probabllity, 1n the levent any of the AMTRUNK team fall into

Castro's hands. , .
.‘_l__‘d_ \,.;,!_l< ‘n‘.‘s

C. ' The security of this Jperation has certain questionable aspects.
" At least six people were told about the operatlon in vary1ng degrees

prior to the time the team was safehoused. b

AMICE/27 and AMICE/14 did not satisfactorily

thho ("néﬂln“d}matldhfb'"an“u nown nature from his KUBARK con-

tacts. An undercurrent of friction has recently developed between
- AMICE/14 and AMTRUNK/3 which manifested itself in a fistfight on

29 March. This was precipitated by AMTRUNK/3 who called AMICE/14
the Cuban term for a homosexual, the ultimate insult to a Cuban.
This in turn gives rise .to the question whether AMICE/14, with a

. possible history of homosexual activity (see UFGA-8411), has made
" such an approach.to AMTRUNK/3. -

. D. The commitments made to AMICE/27 or which AMICE/27 claims were
- made to him are a matter of concern to the Station. This is an
: area over which future misunderstanding or aggravation might easily
develop.
E. The Phase I landing point appears highly risky. It is within
five miles of a cruise missile site radar, and.in an area frequently

patrolled by sea. S RAGLsL Flicwmez ‘

gurgoses! | ” > Tack of control i "AMTRUNK operation,
PosSs y of the two operations crossing or targetting on the same
individual will be present.

3. In examining the strengths of the AMTRUNK operation, the AMTRUNK
group as a whole represents superior agent materiel. T e of the
four ‘have been outstanding in training. They appear to have a

er o 21rl y we placed contacts on the inside whom they ex-
pect to be able to call on for assistance. ' Although they have
been .out of ,direct touch with a number of these contacts for period:
ranging up to two years, this is frequently .the case in this type .
of operation. 'The objective of the operation is worthwhile.

iew and the advantages and

quarters' decision is to continue with the operation at this time, /
operational plans for Phase I and Phase II will be submitted as

formulated ' <

‘END OF MESSAGE ' )
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v 31 March 1963

-

4 PROJECT AMTRUNK OPERATIONAL REVIEW

%51 - I. STATUS REPORT ON TRAINING AND PROCESSING, 4-31 MARCH

. The AMTRUNK Team, consisting of AMICE/27 AMICE/14 AMTRUNK/2,
-and AMTRUNK/3 were safehoused on 4 March 1963 at Safesite #164'
on Plantation Key. Andrew S. PARMERS, KUROAR instructor from
headquarters, was already at the training site when the team
was brought there by the two case officers, Irving N. PEGGINS
and Hobart J. VANDEBORN. PARMERS remained at the safesite
until 16 March during which time he conducted training in
clandestine methods and techniques. This training included
security, cover and compartmentation, ¢landestine communica-
tions, agent spotting, selection, recruitment and management,
and operational planning and reporting. The training included
group discussion and participation in a series of ‘appropriate
] : operational situations, several problems, and daily physical

] , training. During this two .week period, either PEGGINS or

e VANDEBORN visited the safesite every day, spending an average
of two or three hours with the group in operational dis-
cussions and processing. During the week of 18 thru 23 March,

"both case officers spent a majority of the time with the group,

"debriefing them in detail on their operational contacts, workin
out operational details of their infiltration, and continuing
their training on an informal basis. The week of 25 through

. -+ . 30 March was spent in PM-type training with emphasis on compass

‘j : : . and map reading, including two night problems, and on weapons
; familiarization and firing. During the period under dis-

. cussion the AMTRUNK group were all LCFLUTTERED, were assessed

C by the KUROAR assessment team, were given an initial series

" of immunizations, were issued clothing, were processed for

. alias documentation, were processed for disguises, and were
further processed on cover and finance problems. The reé-
sults of the LCFLUTTER examinations were sent to headquarters
under cover of UFGA-811ll, on 13 March 1963. Based on DIR
26430, no further LCFLUTTER is planned at the present time.
Transmitted'as attachment "A" to this dispatch is PARMERS

v
:559 report on his training of the AMTRUNK group, transmitted as
3 3 attachment "B" are the results of the assessments of the
O _ AMTRUNK group, and transmitted as attachment '"C" is the
b training report for the week of 25 March.
T~
AP I1. AMTRUNK MISSION OBJECTIVE.
® <o
:o‘at\ * The project AMTRUNK Mission ob ective is to overthrow the C
53\9.'; L S D S et A A e iracy among
=O‘n hi e _an overnmen
g 3-1“3 N © u%ni'f"ﬁ'éi;i’ri”k in a cou: “d'e'tat ‘_which _.will .ousf:m_both E _as'fro and
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,,,,,, the. Lommunlsts from power. A secoundary and subordinate *
“hission i§ to determine %ﬂg climate prevailing amony the
populace in Havana for organizing resistance elements capable
of either passive or active sabotage. This secondary mission
is exploratory in nature only, through the first phases of
the project. In order to d¢complish the foreg01n0 missions,

the operatlon has been spllt 1nto two 1n1t1al phases which

themb}gehﬂrhfllﬁratlon of AMTRUNK/ZWagq :
of Havana province. These two individuals plan to go into

' Havana,for.a,perlod of approximately two.weeks, .and then

rexflltrate black from the same p01nt“at whlch they 1nf11trated

ack 1in 11trat10n through the keys area onmxhe”north coast
of Matanzas. Thése two individuals_will likewiseé_go into
‘Havana for a_ period of several weeks and then exfiltrate black.
These two phases are discussed in detall 1n folIOW1ng para-=
imina; infiltrations

= >y s P

de51gned'tomset upAinflltratlon exflltratlon routes and

make initial contacts among certain select high level military
_figures in Havana, The following paragraphs discussing these

'phases are not designed to be operational plans. Detailed

operat10na1 plans for each phase will be forwarded as de-

veloped.

A. AMTRUNK Personnel 1

years,'f“ﬁ ‘in some degree experlenced in clandestlne opera—
tiens . X Hars T BY @tad University in Havana for

_ two years, maJorlng in Soc1a Studles Prior to Fidel's
takeover A/2 was allied to student elements of the Partido |
Autéentico which upheld the constitution of 1940, He supported 1
the revolution against Batista till it became apparent that
Castro had cast his lot for a Communist regime. During his
universgity years from 1959 to 1961 he was actively engaged
in supporting anti=Castro groups with weapons and materials.
Following the Playa Giron invasiond great many in the Havana
underground were rolled up but A/2 avoided compromise, He
contlnued in thlS work through 1961 and finally eft Quba

Janua . Although A/2_does not consider _
sell Ke) _he has been coopera%lve %ﬁroucﬁout
Lraining. H "i§ a pensivé individual who ‘displays good

- .judgement. ~ His present attltude towards KUBARK appears to
- be one of "wait and see' In the meanwhile, he is con-
sciehtious;y applying hlmself in preparation for his mission.
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2.0 GAl a ‘lryear old Cuban,in contrast to A/2, i
volatile, ,1mmaLure > and 1mpu151vg| On the other hand he is

‘quite loyal to A/2 and his quick wit is appealing to His
fellow team membérs. He worked under A/2 in the underground
as an action type, principally engaging in sabotage. His
~ underground work began while he was in secondary school
when in 1958 he supported thie revolution against Batista.
In late 1960 he sided with the counter= revolutionaries and
began full time anti-Castro activities, After the crack
down following the Bay of Pigs invasion he avoeidéd detection
afid continued to engage in underground activities, Finally
, _'when the 51tuat10n became hopeless hé left Cuba by aiy for
i Co ¢ Miami ir 5§ While A/3 has performed satisfactorily
: ' in his trainlng up to date, his performance falls far short
of the ‘other thrée members A/S‘fgelsmKUBARK‘should only
Ic ti peration and shot Ot inter-

“fere in the actué mp lans of the operation; Furtunately his

role in this operation is comparatlvely minor and hée aAppears
W1111ng to comply with whatever A/2 decides. Nevertheless,

di , ,-roblems_1n~thewfuture”

2., Through contacts of A/3 obtain transportatlon for A/2
to Guanaba or Havana. :

3. Although not deflnlte, A/3 may remain at hlsk
IIEE and train assets in maritimé reception and clande
‘communications. Having completed this he would then be ex-

filtrated at Punta Jijira.

4, A/2 will go to Havana and obtain Safehouse and operational
support through his contacts.
5. A/2 will contact and develop two potential assets with

high leveéel connections within the Rebel Army.

6. A/2 ‘will %train support and opeérational assets in c¢landes-
tine communications as well as arrange for transportation for
his exfiltration.

! T f'?:; Exfiltration of A/2 at Punta La Jijira or Puerto Escondido
(AMS 3885 II).
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C. INFIL-EXFIL PLANS

Punta La Jijira_is 18 May 1963. The infiltrées will make

. theifr way tog zﬁM§%$§%2J§sffalm one kilometer from the coast
| ‘ and from there A/2 will be prov1ded with transportation to go
' ‘to Guanabo or Havana.

I 1. The tentative date for the infiltration of A/2 and 3 at

25 The exfiltration of A/3 Wwill occur three days after his
infiltration, This arrangment, as yet, is not definite.

3. The exfiltration of A/2 is tentatively planned for 31
May 1963 at Punta La Jijira or Puerto Escondido. A/3 feels
that Puerto Escondido would afford a more secure point for
exfiltration but that a reconnaisance of the area would be
necessary before final decisién is reached. Prearranged
telegram signal would indicate his preference.

4, The above dates fall within a favorable moon phase for
maritimeé operations. In addition the infil-exfil schedule
will allow for an extra margin beyond the 10 days which A/2
é¢onsiders the minimum accéptable period of time to make his
contacts., :

D. OPERATIONAL ASSETS WITHIN CUBA

1 Follow1ng the successful 1nf11trat10n of A/2 and B”the

% B locatedaa
- of 1nfrltrat10n. They will make con
the farm named | | is¢T5EEuAD years of age,
is married and has an elementary school educatlon He has
no record of underground activity. A/3 will depénd upon
to make the follow1ng contacts in order to obtain
transportation to Guanabo or Havana:

who lives a few kilometers away in
bwns a small farm and a
He is

He was Jalled for a brlef perlod in the past for counter—
revolutionary activities.

b. If ) is unsuccessful in getting| b truck
he will contact\(7> 7 . \whodoperates a farm next
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2.

¢. Another contact of A/3 is| _ 1 age 21,
single, 8th grade educat*on He provfd@d SLppm+ in

the form of £
in the past.
Havana, He owns a?ww *"‘
of Havana.

t6 be safehoused ;n,Havana.

The follow1ncr assets would be contacted by A/2 afteér

arriving in Havana. They will be contacted in thé order
listed. Théir function will be t6 provide safehouses and

. A/2 has maintained correspondence with

vehicles for A/2.

a, ¥ years of age,; born in Havana.
A/2 first mét her when she was 4 stiident at the University
of Havana majoring in So¢ial Sciences. Presently she
lives with Her aunt in Havana and A/2 has maintained cor-
réspondence with her. She has helped previously in
providing. safehou51ng for¥ the underground. She alsé has

a car,

g has helped A/2 in underéround act1v1-
tles prev1ously. 'He has a brother, twé daughters and
a son now residing in the U.S. His daughters live in'

- New Jersey and were last seen by A/2 about six months

ago. Subject was a member of the Partido Pueblo Cubano,
an anti-Batista group, and was a professor of@uaﬁﬁ@agya

‘at the University of Havana up until 1961 when he re-
signed. | _ is also a close friend of )

age about @5’ born ih c‘ienfuegos, a

fldante dur;gg Castrg s takeover as an apart-
ment and two cars and has previously helped A/2 in undér—
ground act1v1t1es. He has a daughter who works for the
The

o

husband of thlS daughter howeve1 works,for~mke

d. . | age about % born in Havana, single.
SubJect is anﬂﬁ“;r‘*’ teacher who runs a small prlvate
TCO LD ISh in Havana. She was A/2 s

A T e T L e Gl e e T E TG e el a
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e. | o }agee.
“ mothef“and fathe1 deceased

a close frlend of A/2 durlng thelr student days in
Havana. She has no record of undervround work. She
11ves 1n< £3

3. The follow1ng two opérational assets will be contactéd by
A/2 after he is safehoused in Havana. Their function will be
to spot Army officers disaffécted with the Castro Regime.

a. Tatei30sFe: B married. Subject

holds the rank oﬁi%%”?Qﬁj in the Rebel Army but is not
presently on active duty. He was a friend of Castro's

| L diuring the revolution and A/2 claims he still mairntains

‘ : some contact with Fidel. He also claims has been

' working in a limited fashion against Fidel and was
originally associated with ‘the MRR and Monte Cristo
groupsj{:fj::]prlmary intérest has beén trying to or=

.ganize his friends within the Rebel Army agalnst F1de1

A/2 feels 'is a veéry discreet individual who has
not,peenvidentnfled as an anti=Castro organizer by
the G=2. A/2 claims to be a close friend off and

trusts ‘him compieteiy 'A/Z saw'and talked to 1n

VJ age early«, served in the
*iﬁqidurlng World ar II AccordlngAto A/2 )

\ Follow1ng the dlsappearance of
'was removed from the post and pre=
sently lives on an Army pension as well as royalties
from property confiscated by the government, He said
{:::::f]started working agalnst Castro within the MRP
under Manuel RAY dtanEs

plottlng acalnst F1de1 180 stated that 1t was
rumored at the time that was worklng for the
MRP that he was also a KUBARK agent. Eventually

was placed on a G-2 suspect list, but aceording
5 A/z was able to evade detectlon Subject
has good connections w1th1n_thezRebel‘Army and re-
volutionary government, A/2 trusts this individual
and has confidence in him as a potential operatlonal

.- f'4f~ . sad i spite of confllctlng reports which mention
i - as an opportunist.

&t e, R R e A o e T T R Ty T SETE ST TR ST AT
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5 c. A/2 may also attempt to contact the following

operational asset if he has an opportunity to make
contact. . '

T B40Y, married,
former member of the Partldo Pueblo Cubano He
fought with Raul Castro in the Slerra CrlstooqliA‘

one of the m111tary zones w1th1n Havana prov1noe
Eventually he was given lesser a551gnments and A/2
thinks he is now working "&nwlNBE
He claims a551sted hlS underground group
during 1961 by supplying trucks for transporting
weapons and materials.

COVER _AND COMMUNICATIONS

vfarm will not be abhle to serve as a safehouse. A/2 plans on

i, Cover_

A/2 will be 1ssued documentation clainming he is an employee

of a lo¢al brewery in Havana. A/3 on the othér hand will bé
issued docunentatlon as a bus driver within the city of Havana.
Both will also be issued drivers licenses and additional

items such as immunization certificates, Cuban receipts, etc.
The two men will also be outfitted with disglises.

"2, Communications

Primary communications will be established thréugh an SW
system, Both fiéen will be given SW instruction and will be
issued accémmodation addresses in Miami., This instruction

and these addresses in turn will be passed on to the recruited

‘assets in PBRUMEN for use as the operation develops. Pre—

telegram,to 1ndlcate their progress and conflrm thelr place
and time of exfiltration. Both mémbers will also be given an
OWVL system to provide them with quick instructions in case
of an emergency.

OPERATIONAL AND SECURITY EVALUATION

1. The bpérational‘aspECfs of Phase I portrays a mission which
has ¢éonsiderable potential but also consideérable risk. The
area of infiltration is within five milés of a cruiseée missile
site and its accompanying radar. .In addition boat patrols dre
kaown to work this portion of the coast at fréquent intervals,

‘Once- 1nf11trated the team will not haveée to travel far before

;\thelr‘flrst contact. However, A/3 is leary of staying at His

YShtaym for any length of time and he does not want his
to know of his présence in Cuba. For this reéason the

lands. ThlS presents the
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.organization and this position may dampen their eff

flict with A/2'S evaluation of this man. While there is no

t® Guanabo or Havana and safehouse him. This, however, may
Je0§ardlze the operatlon because A/3 lacks the maturlty and

'ness. He may take advantage of hlS v151t to Havana to unde1—

take a clandestine assignfient on his own. When A/2 and 3
step ashore in Cuba; c¢ontrol will vanish. Fortunately A/2

- hasg a sufficient resource of judgement to g6 about his busi=

ness competently. Unfortunately A/3 gives no such indication.
F6Y this reason an attempt will be made to Steer A/3 towards
developing assets around hlsihfﬂa F@m with maritime
receptlon capabilities, )

2. A/2, on the other hand, appears to have a suffi¢ient -numbe
of supporting assets to nrov1de £ afety while in Havana
However, hé has not seen and for over a yeair. 1In
addition both men are presently outside of the Cuban Army

in reeruiting within the Army. Station reports oOn

evidence to verify that is pro-regime, there has been
a recent repert on him from LEO/3 which claims is an

opportunlst who might wefkmer the highest bidder. A/Z's
gowggn*

rebuttal to these remarks is that has assisted him in

- the past and wheén the chips were d e continued to aid him

in his underground activities. This still leaves a question

mark next to the worth Qi[;::::::hhlch unfortunately can only

be resolved by direct contact between him and A/2. There are
other security 1mpllcat10ns which should be discussed in this
evaluation, Both A/2 and A/3 cannot bé considered truly se-
curity conscious. While safehotiised A/2 wrote a letter to a
contact in Miami which was to be transmitted by his case
officer. The letter gave an indication that A/2 was seeking
contacts in Havana and conveyed the impréssion that a trip
was in the dfing. A/2 has written several other létters

not seen by hlS C Os which mlght have 0f1ven the ‘same 1mpres-

*“honmanméperatlon that would take them
f1rst to M;aml and then to Cuba. Once there they would go
INCER m; and begin to make contacts. A/3 also

stated that a maﬁ—named[::::;:;hould be one of their con=
tacts. This loosé talk Coupled with A/3's attitude that
KUBARK exists only to serve him makes him a marginal candi=
date for this operation. However, if A/3 is exfiltrated

“.three-days after his entry into Cuba, the operation will
'.galn his usefulness and eliminate somé of the risk he

presents.




3.)  The above evaluation stresses the operational and security
weeknesses in this operation. In contrast to these weaknesses
are the positive considerations of this mission.” A/2 has the
intelligence, competence, and confidence to approach and re-
cruit two assets with the potential for developing anti-regime
operations at a high level within the Cuban Army. The results
‘which these anti~regime activities can accomplish is a matter
for conjecture but it appears that they carry potential.
Nevertheless, if the operation continues, it will bear close
watching in terms of security and control for these factors
will jeopardize the operation as well as KUBARK's position

if not properly contained.

' IV. PHASE II

A. AMTRUNK PERSONNEL

{ F thy : 1S famlly.
His father, now deceased, was a prominent individual in law
and politlcs and was at one time a senator. A/27 himself
~graduated from law school in Habana and was a practising
lawyer. In 1959 he became legal adviser to Camilio Cienfuegos.
'Following the disappearance of Cienfuegos in October 1959,
A/27 began to engage in counter-revolutionary activities.
In May 1961, at which time he-held the position of Under-
Secretary of Public Works, he felt that his underground
-activities. had come. to the attention of the government and
he took refuge along with his wife in the Venezuelan Embassy.
He was given safe conduct from the Embassy to PBPRIME in late
1961, B8ubject is intelligent, articulate, and highly moti-
vated. He has some experience in counter-revolutionary
-activities and has demonstrated an excellent capacity for
learning clandestine techniques. He has a very large ego,
and aristocratic pride, is very sensitive, and is quick to
take offense i ”znkﬁto state that“he_has‘aylow‘q_'

oy e o

regime in his own country and that he will accept KUBARK aid
and advice but will not accept KUBARK control. His attitude
although not hostlle, is frequently critical, and he pre-
sents a difficult handling problem.

2, 'AMICE/14 is a 26 year old Cuban citizen who is also a
- Yaw graduate of the University of Havana. He has been in-
‘volved much of his adult life in clandestine activities.
Subject arrived by small boat in June 1961 in PBPRIME.He
is highly motivated, is intelligent and objective, and has
a very highly developed security consciousness, developed
'from his counter-revolutionary .experiences, From January
}Ito July 1961 he made fou ) wigEfiltration/exfiltration
trips to and from Cubs SR BEDHIME  and has an excellent ,
knowledge of . the nort’»ﬁﬁ-Mk-m 92as area. He is easy to work

AR L,




with and has evidenced little of the hostilltles or anti-
KUBARK feellngs shown by AMICE/27.

3. AMTRUNK/4 Subject is adear old fisherman from the
area who took refuge in PBPRIME in February 1963.
He had previously assisted A/14 in infils and exfils and will
. be used as a maritime guide.

B. TASKS

1, Make preliminary black maritime infiltration by small
boat onto Cinco Leguas Key (AMS Map 4085 III) to contact
. individuals who formerly assisted AMICE/14 in infil-exfil
Joperations.: .

"2, . Through contacts on Cinco Leguas Key, organize a ratline
into the mainland, including maklng arrangements for trans-

. " portation into Havana. -

3. Through the mechanism established above, move to Havana
-and obtain safehouSing and operational support.

4., Make all necessary arrangements for subsequent exfil-
tration and future infiltrations.

5. Approach and recruit two -key individuals with contacts
. among important military figures.

6.  Establish internal and external communications.

7.. Exfiltrate from Phase II.

C. INFIL-EXFIL PLANS

It 1 Shiadetel L Dlanned, | filtrate AMICE/27, AMICE/14,

and AMTRUNK/4 1ir he Cinco Leguas Keys area on or about

23 April, Subjects will take a small boat with silent motor
'—1Tﬂfsgtﬂgikeys area and remain in the area for approximately

three -days, during which time they will remain black, keep

the boat hidden in the mangroves, and contact individuals

known to them on Cinco Leguas.  They will make arrangements

with contacts at that point to re-activate contacts of AMICE/1l4

on the mainland at Casualidad (Map 4085 III, Grid Square 1747)

and contacts in the town of Marti and Cardenas. Plans will be

e = f51 7 e

. and AMICE/14 will agaln go into Ginco Leguas and expect to be
passed on through these contacts to Havana. Subjects will
exfiltrate by small boat on or about 26 April and will be met
by the parent craft in open water to the north of Cayo Cruz
del Padre (Map sheet 4085 1V). .




