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time 5:2u83 b0 (cur cantact) wes walag
Ms privats slrplane In tho search for
a2 dnmad plaas In which Eanilo
Cienfurzse woo killed, 0F paasible,
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=29Y 221C TSITIIs:. mTe-caid siid. iesfn- mm el F5LE 4B O RacDES o iFY o iem |
abis . - . . .
Sebull? . vl
‘Photographs of Fldel Castro and Other Cuben 'mlltlu S A ] it
.. SUBBIE CF (TEWS A8D CAT/ATEY 15t1el pROTOgTEENE, segitisss, OF siisen? ) N ] ' j .
i $ bleack and white glossy priats - Do i)
Lo |ssieor ureniar __Qctober 1959 » T .
u!u cuumunu 0F PROTORRAPES EnER SEPARGT(O FROW TuIS FORU. (The clausiticetion need sot Ve the ey . ;i
» ’ - ) ron orsnciat vt owie ) cra orricians omy - . secney e
C 3 conriotania CRuscrassinen P %
BILP S0URCE DESCAIPTION ' i .f;}l’i‘
Cudban refuges. Former officlal of & Cudan rallroed, ‘ . E o
1S SOURCE APT TO WARE AGOITIONAL PWOTOGRAPHIC WATERIAL avaiasner [T ves  [KIne _ 3’
BAY SOURCE®S NANE B REVEALED TO GRAPNICS ltolsru. 0Co, IF REQUIRED? Q: ves [T—Iwno ' ; i
DESCRIPTION OF MATERIAL = N B
 Yho pletures are mubered on the back In pencll in the upper leftehand corner, 10
The subjects are idontified as follows: ) RS B
o, | » Second from left with board and eyeglasses, untemag his chin, p )
Raul Chibas, former President of Westoern Rallweys of Cubs; fourth from left in &
shirt sleoves and derk glesses, Frank Gartes, for-r President of Guno!ucn‘ 4 H
Rallwoys of Cubs; Castro. - 71
J uo.ause.mvmm:unm-mwmsmum 13
. | former Rinlster of Teasury, Cuds; namo unimown, but former hoad of la"m . £
o X Pansian Pund snd porson who recelved mllelty - klm of. uf.lu driver: i
b scme yan g0,
S No, 3 = The enly persoms contact can ld-aelfv are Fldel Castro, Frank.. i
. Bortes In shirtsiesves and dork glasses, and at far right of pléture; hetless £
Tk ] o with helr mussed, Ocmanl Clenfusgos, holder of varicus m in the: cum LE
. | o | Government, at one. time Publlc Vorks Ninlster,
B _ (lo, &b = Fidal Cestro, Frank Bertes In white: shirt and dark ||¢uu. Rowt-
;. ] Chibas emit to Dartes with eyeglasscs and hend to. beard,

. B9. 8§ = Prem lefR to right o Frank Bartes, reving ?% m. ﬂu! Chibes,
GoAter with hand to nose, Fidel Castro, umw on luun ﬂﬂu Il one of
Catro's Mmm v . .
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CENTRAL iINTELUBGENCE AGENLY

’ql.ucha rel —1‘;04 ~w.;mv u::.m-o.:‘:a;::.::o .o.:: :
. $of-Co8-8-T

§ . COUNTRY . _ REPORT NO. 00~X 323/01853-6%
L m. _ Rallrosds . ' DATE DSTR. - 27 iy 1968 ‘
N ":,_ o . S - TLLr * I_AOJAGG :‘
ror . Supplementary to 00-K 3,903,800 -
RO, 1961 -colm Tase h381Y: -
. pATEACQ. Cubc. 196! and arllcr - - ' o ' :
- ' — ‘ THIS | ;g ALUA TED INFORMATION .
S Cuban cltizen. Mfugu uho left Cuba in January T981.. o ‘ L {

- He was employed by Consolidated Rallroads of Cuba for about 20 ym-s'. RE

B 4 L e ey
P .

L b
; .
-

. Fha source of thls tnformation Is normally available for further _ T
L6 )

. 195h } was elected Prasident of the Guantanamo Western and Vice - .

v pragident of the Cuba Rallroad and the Cuban Northarn Rallroad. In duns
1958 | wes elected President of the Consolldated Rallroads of Cuba ash

' | held this positiop untll October 190 when aﬂlfoa&s pra confis~ =
; cated by the Cuban nt byLawOacroe ' lfl ylefttnbt

/ conman carrlers In Cuba and what w vas the total length of all brench - .. cr o
1ines caublned? , , Car e .o '

‘“A. T can enly spuk for tho mnugo of tho Comolldatd Mllms of -
¢ - Cuba, which ran from Senta Clars to Camdguoy to Santlago de Cuba to -
% Quantanamo. | would say that the maln lins and iho bmchu codnaed
wou!d be 1400 p;uz miles, - ) -
c AN -4
, Q. wm mlght of rall Is most common on mlmllm‘l uhu u un oo
. appmlmte age of msc mein=!ina rall and are.tle pletos commonly uud?

A, | would say the most commonly ussd rell 15 80 iue per yard. fbout B
s rr cont of the maln tine has 125 1ba par yard, &ldings genarally use
%3 b per yard., The approiimete age of moat of tis mln Hms rau s
l! u 20 years, 'l'lo plnu are comonly uud. . fi e

‘

. . ”' ug "m‘p"' :“I . . PR ) o Lo . .;!:"A R ,T.‘.j"'
N - - . . P “",.A
Y ENAN A ui** EULISEFE r,l'i“f aH‘ 4 fi‘ }%:m' : v e W et B
e o Mec-a-s-r T
Tl it A "‘«3',. : t: o ”'?n ¥ it :

P f:" B VR R
: % g L : St g, wd . i’:vi § : . "1 A-""';f [

' ‘4 ‘?‘ i, b, 2 o "’ " X W."" SR
oy ?:.".'!‘ il my / " ' -

’ ." d' Qb AUC 1954 U S , : b 14 123 petsmglly
by , . » ' e:s.-(:u_ua‘m '
R - qevcynintigh:
31 ]AMW l lmw l.-v' fra R 1 Tw

| It prn rew ey )

L F i

e rrogatlou. should this report genarate additional requirements,/ . !

" Yam hﬁ years old and | started worklng ‘In November 1S40 as an offics
: clerk In the Havana office of the Guantanemo Western Rall:-oad Company. .~ S
< ~+' In 1953 | was elected Vics Preslident of the Consolldated Rallway: of - B 1
: -’ Cuba, .ths Cuba Rallroad and the Cuba Northorn Rallroad. -in February . “ivagt':d

N AR SR,

_,.1a|hJau6l.-. T l: ’ ) o :
! o : ‘ 1 I
-'Q. -Can you tell ms uhlt was the length of tha maln 1ipes operated by j

o2k i d chesd &
: N

PRI A

»

]

L J
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4. Q. How mzay tles crist por kilozeter of mein 1ine? What type of ties are
: used? dre ties trested; if 55, In what ca-norl Wrat is the avarags ilfe of

tles In eala-iine sorvice?! Zan you slu an utluu of ths svarage ags of
ties now io the maln lins?

iA. To vaa best of oy recsllectlion, there are dou to thiee thousand ties
por klloziter of mala line., The tles are of hard wood but they are not troned.
'The average life of the tles s about 15 years and { would say thag ths

lmrage 33¢ of tha ties now on the main lins Is about 15 years, _ _ ‘

: T

S.Q.Locue and Indlcate slze of srincipal frelght cluslﬂatla\ yards and otl'nr j :
| frelght yerds, ) IR
| S B
' As Our maln claulﬂuzlm yards wore at Senta cun. Camaguoy, Moron, “ i ]

; Santlago de Cuba, ~nd Guanunm Y 3.

: e 3

6.| Q. Llocate and describe the prlnclpal rapnlr shops for stesms and for dlesel : -i J
| locomotives, A “ K

i Lo

A. Ve had complate repalr shops for both stesn and diese) locomotives In tho
eastern cutskirts of Camaguey City. As a-matter of fact, thase shops are’

- gshown on ths map of Camaguey Clty which. appears on the road wmap of Cubo
published by Esso Standard 01, S A, in 1956.

Y Ml

2ot o
]

3 ",‘ “). Ay " A \Yu. sama, Im l do net remember how many,.

b
L
.' Q. Locate and describe the prlnclpal -repale shops for fnlght and plsmgor cars. : ;
Ny L5 :
"1 "As . The same shops In Camaguasy Clty were used for the repair of frelght and ‘ ": f'
-t _passenger cars, The Consolidated Rallways of Cuba did all of thalr owm reptln L %
|f and In addition they did work for various sugar mills In the ares. - i I
' ._‘ 8., - Q', Is any purt of tha system electrlﬂed? L %
: A;.,n . - ST ' PO ‘~ W .‘t‘. LRI ;. -o. S M ) ;" i
oA
A.‘ no. ‘The Consolidated Ral Iways of Cuba had Sli dlmls aud slx stoan cngtm. : l‘
- 3 R

‘l‘ho ux stm englnes ware used more or less for mrgmq work
'd.f \uult Is the mnber and total langth cf tmnls? ' ‘

'Ag- ‘There are no tunnols on the sysm ey

Q. “State the number of lomtlm in a:h mjor atmty. of dhul, stesn rw
- ond electric; and, Insofar as poulblo. brnk dn touh M by hompum'. —
BON cg. and country of orlgln. L

PR

% ' l Mvo statcd. ws had Blo dloul mglm md six: uuu ouglm. N do not “ ! ‘
273 pemember the detalls about these but | know that some-of ths diesels were -
' “,,,,..lﬁoﬂ horumr, scae 900.land some. 600 to 650 horupanf [see oo-x-s.m.mﬁ

‘jﬂ. Q. Pluu glw ttn numbor ‘of puunger cars and ulc m of m.gm ars, .

N A. l'm lfnld that | cannot glvo you uaunto ﬂgum. 4§ know that we hnd mr
1" two thousand. fraight cars but | do not r the exsct number nor do |
; . pemamber the numbar of passei’gar ca -x-s.m.m. “The ”on f"o S

" materie! conteins tMe Informat! _ »

qdi-_i.r\.-r. mha v

]ll. Q. wmr my munysr or frs!ah: cars equlmd with. nlhr heerlngﬂ

Co il Qi Aro diesel lmuvn oporuld In.multiple?.

PERIY lcﬁ.‘...', K . : .. ‘
ST You but Aot alwa 8. 1% dependo e ¢ the §ebl .“‘ tlu R
. grade of the Tine, ) 1 dopenel ._,W‘"?"j'” "PF o

1] ) ]’ ‘L:‘ . "‘:‘:, e w ': ‘ :O ,. mth " ’. " = s l ‘
J i ' B l".-. : R }' P R ‘ " ¢ “‘"l""‘l '.
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15. Q. Does esch freight trala carry a caboose oa its rear ead?

A Yes - '

-

P S e T

i _ 16, Q. Vhat is t.ho'mnga aad nulnm snod of" passenger tralas batween stops?

ehedma os T

A. Raxlmgs speed was so::llcs per hoarusdmngoofaotnou :hnjo
alles par hour.

. .
ROV PSRy

17. Q. Can you give the auﬂnr of ‘erployees of - the common carrlar nllmds? s .
Is then @ seasonal variation ia gxployment? - :

1 LI N

'A. 1 can only spesk for the Consolidated Rallways of Cuba which had over
10 thousand employses. Thera was & sasonal variation but It was vary sllght.

. 18. Q. Can you dsscriba the main frclght baulage pattern of the unm systu
. of Cuba1 indicate mjor comodltles and dlractlon of- mmnt. s o~

A B oo bt s

At can speak on\y fof the consolldned uallways of Cuba. The uln traffic D
o was on the Cuba Railroad and the Westarn Rallrcad of Cuba. The heaviest trsffic
po o o, v was from Camaguey ‘to Nusvitas. The Consolldated Ral: iways of Cuba handled
© .one third of the Cuban sugar ¢rop, 3o that most of the traffic was from the .
o * . sugar mills to the coast. However, the rallway also handled cattle, rleo. ,
"+ - ¥, vegetables and oil and other mltlu. C . R

7019, Q. 'What Ts the averags Ieug:h of haul? ('ms was stated In a.1952 report
Lo as 36,8 kl lomaters )

oL S T

.

A luoulduytlatln lsﬁo ltmabwtttusmu!nlssz.

A o bk Db e e

'- n Q.. What are the prluc!pal routes of passenger mmt? Hou dense are . o
s luch ma‘t ) .- . ,
A. ! would say to and fm Havana, | mld estlmate ﬂat ln thls tnfﬂc .
_ths ratllroads carried about six tlwmnd passengers per «v.

Q.

ls dllty cmtatlen a slgnxfimt factot lu tl\e mnt of mmsen

It Is not s slgn!ﬂemg foctor.‘

«"‘ RTINS I
" . et KRG ’l:' QC'. % ...:.,'
Q.. le; '”“WM@SM of N!n,t;tvc 'W ) t,h- total: W
" .." h‘..r..' [:"r.'&' - '_'..,

lm!dmmtltumvml RPN [T :
""7““ Cat } '
q. With: respect -to imports and exports. mq rts are de for grastest . .
faterchange: of tonnage betwssn the rallvgads or. sh 199 TG whot
g:m: u;c these samports or any othars uud for &m with eau;a.u\ o
” ng ' £ o)

A Ipuklng fcr thc Coanlldaud anys cf cuu, l would say uuwnu.
* Tarafa, Pastelillo, Suntiago de Cubs, Boqusron, Antills, Sunts Cruz dal Sur,
_ and Caslida, |. uonld sey shos any lntorchmg- uuh en«culu ohtpping Is.

- lmlmlﬂant. S

Q. In what uadmon are: m prlmlpol MM of cum C

' A There I8 eaw one mln highway on the mw wMeh runs pruﬁia"y thc
antire length of the Island from Pinar del Rio to Havqm to unumo do c»h i
.ﬂ!lo Mohuy was In m mmien whea' §. MIZ ;m in it : :

c. e} s 14 g novad bared i ‘mv&P“' "‘"""’

| !um;g,lggd end gmnl nmod llu. _

ALERE 4. m.)‘; td v [
. R :

L enan R
B Foadsy ‘& Ll rok

PR
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26.' Q. What Is the genaral pattern and direction of flow of this waffic? f
} ] A. From country to cltles. . _ i \
) ; 27. Q. Vhat considerations detemins the ulutlon of the. m of transport " :
p “for the major ca-.nodltla moved? . _ i
" A. Prica, tias, hatirs of comodity, and facllities. o .
‘-l: | . 28. Q. Vhat plnlln&. 114 aﬁy. pic 1oclt§¢ ln,_Cu.bﬂ- ‘ R S L R ":f_ Th
4 A N ompkadledge. o e oo Tk 3,
: Tos 1,

” -
M‘Df.mmaa wq e.n ‘WQ r,'

Cartlub vy e g ';w ededsT KY . : ) ‘
K oy PR Sl B Vi bl Cair o o wu 51: iy 43m~ ﬂﬁ#
q\kuu r-mmh -3 "nm"my‘: ﬂm “‘wggc\qu g (e ‘Jg BB eorbg) i Y J

S s m L0 W -,'L.,.)"'aw ,mg.: Lt L rﬂm' gmw & ,.-u.“t. tl
e )

‘. i
. r,m m';;gqts., wf qum*n o :; Loy ,v,w G ;.e F’*"ﬁ\«\%
o

oy Kiphonr 15, i,
-e:,-; 2 ,,vs,:,ﬁ,fzv,,‘c L.wmm o4 lregwue o™
RN Q B

ﬁ‘u;-tf«* ‘n%f 50y, ,{t‘ l" .
c;: t«m_ fxi ’. y

Ry RIS L el
L » 4
0. e dhgunt s,

3 5 ;{.!m Bay
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COUNTEY  cube

KB XCT

" DATE OF
NFO

» ‘eHMORT NO. 0O—-X 3,903,860
Coaditlon of Fallrosds la Cube _ DATE DSTR.

8 June 1966
NO PAGES
1963

THIS 13 gNﬁlAlyrAfEF'mommnou

sousCe:

Cuban citizen.

'ozur anscutive of Consollidated ullnds of Cube m ﬂd 'm tubl in
1961.

e source of this Informetion Is noml ly availsble for further. lntorn-
getion, should thls report goneuu additional rqulrmts,./

[_on file in CIA Library Is a copy of "Consol ldated Ststements. of Rolling -
$tock," years ending 30 Jun 59 and 58, published by the Consolldated =
Rallroads of Cuba, and & copy (in Spanish) of a statement of the condition
of the rolling stock of all Cuban ralliroads, published by the Cuban Ministry

- of Transport and dated Havana, 2 Jul 63, both of which docmnu are referred

to In the follanlng report.- UNCLASSIFIED_./

Froa time to time | have received: information fru sons of oy fomr wtm EEE

who ere still employed by the Consolidsted Railroads of Cuba (which was taken

. - overby Castro) giving me informstion as to tho condition of ths rallroads.
Lt

The Information which | have mlnd from tlm to tl. Is to the effest -

that because of poor msintenance, lack of spars parts. ad mnl Imfﬂclm.'
»m rallroads ln Cubs are 8)) but: tnonnuvo. Lo

| an told that this yesr 09697, for tln first tls stm Castro hu besr

:holdl‘»g his blg meatings (n Havans on May Osy, he did mot transport psople

from the country to Havane by railrosd. | judge from this that the rall~

l‘::‘l u:n lmnhla of tmsportlws Israu nuzsbevs. of mt&a uuy ‘had: in '
the past.

i have recmlnd fm Cuba a statement mamlm cho mﬂtﬂn of the nlllu
stock o glL rallroads in Cubs for the fiscal yesr June 1962 = June- 1963,

A cuaperlsea with the statement of rolling stock of the Conse! Idated hltm :

of Cubs gnly for tha yeasrs.ending 30 Jun-58 and 59 (which ls the last state=

-~ ment prepared by the coupany before Cestro seized the nllmdl) \vm M
. the dcplonm wmm of the rolling noa. .
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6. 0Of course, should Castro succasd fa obte aleg the locomtives which babes .

ordered from Fraace, the condition of the rulloseds will e {emetsurably :
laproved. . S S o ;
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