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no pictures are motoered on the back la pencil In the upper loft«hand comer. 
The subjects are Identified as follow:

Ma. 1 • Second free loft with board and eyeglasses, scratching Ma chin, 
Raul Chi bus, fanner President of Western Railways of Cubes fourth free loft In 
shirt sleeves and dark glasses, frank Bartos, fonaar President of Consolidated 
Railways of Cuba} Castro.

to. i= Seated free left to right * Frank Bartas: Rufo lope* Frosguet. 
forcer Minister of Tnsury. Cuba; hase unknmsi. but fonear head of Railway 
Pension FMnd and person who received publicity as kidnapper of racing driver 
oono years aga.

Bo. J • The only persona contact can Identify are Fidel Castro, frank 
Bertas la shirtsleeves and dark glasses, and at far right of picture, hatloss 
and with heir mssad. Own sal Clenfuegoo, holder of various posts In the Castro 
•ovorment, at one tine Public Marks Minister.

Wo. • fIdol Castro. Frank Bartea In white shirt and ttork flessee, Raul 
Chlbaa eaut to Bartos with eyeglasses and hand to beard.

Ito. 9 • free left to right = Frank Sartos, .raving'- Masses* Raul CMbas>. - - 
eater trf th hand to oom. Flder Castro, Midler oa Bartas* right la one of 
Castro's bodyguards. -
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Cuban citizen. Refugee who left Cube In January 1361.

He was employed by Consolidated Railroads of Cuba for about 20 years.

/ihe source of this Information Is.normally available for further _ • 
interrogation, should this report generate additional requirements,,/

I. "lam 46 years old and I started working In November 1940 as an office 
clerk In the Havana office of the Guantanamo Western Railroad Company.

< In 1953 I was elected Vice President of the Consolidated Railway?, of
• Cuba, the Cuba Railroad and the Cuba Northern Railroad. In February

.‘r 1954 I was elected President of the Guantanamo Western and Vice
/; ^president of the Cuba Railroad and the Cuban Northern Railroad. In June 

1958 I was elected President of the Consolidated Rai I roa^js of Cuba and
A | held this position until October 19^0 when the raj I roads ,‘ware confIs- * 

. cated 6y t|» Cuban .Goyarnnant by Law Decree Nd 8901 ,1 f inally left-.Cuba
?■;:>on 4 Jah'61.- ’■ j-t.', J ' '' ■‘ ■ ’• f' ‘:

2. Q. Can you tell me what was the length of the main lines operated by 
' common carriers tn Cuba and what was the total length of all branch - 
'llnescombtned? ■ ■

■ Ailcan only speak for the mileage of tho Consolidated Railways of 
Cuba, which ran from s*nta Clara to Camaguoy to Santiago da Cuba to 
Guantanamo. I would say that the main line and the branches combined

' Would bo 1400 plus miles.

J. ' Q. What weight of rail Is most common on malnlllrasT What Is the
x .. approximate age of most ma In-1Ira rail rad are-tie plates commonly used? ’

CfcrI would say tha most commonly used rail Is 00 lbs per yard. About
25 par cant of the main lira has 125 lbs par yard. Sidings general I y use 

r •: i'60 lbs par yard. The approximate age of moat of the main lira rati Is
; i v 15 to 20 years. T1 o piates era commonly used. >v.. -
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4. ft. «»• n*ay ties cti»t per kilometer of ufa 11m) What type of ties are 
usedl Are tie* treated; If so. la wnat manner? What is the average life of 
ties la Mla-llne service? Can you give aa estimate of the average age of 
ties now in the aala lias!

A. To i.a best of my recollection, there are close to three thousand ties 
'per kllo&iter of aala line. The ties are of hard wood but they are not treated. 
‘The average life of the ties is about 15 years and I would say that the 
leverage ago of the ties now on the main line Is about 15 years.

5.ft.Locate and Indicate size of principal freight classification yards and other 
j freight yards.

I A. Our main classification yards were at Santa Clara. Camaguey, Heron.
I Santiago do Cuba, end Guantanamo.

6. ft. Locate and describe the principal repair shops for steam and for diesel 
locomotives.

A. Vo had complete repair shops for both steam and diesel locomotives In the 
eastern outskirts of Camaguey City. As a matter of fact, these shops are' 
Shown on the map of Camaguey City which.appears on the road map of Cuba 
published by Esso Standard Oil. S A. In 1956.

7. ft. Locate and describe the principal repair shops for freight and passangercars. =

I A. .The same shops fa Camaguey City were used for the repair of freight and
*' passenger cars. The Consolidated Railways of Cuba did all of their own repairs 
(•••'and In addition they did work for various sugar mills fa the area.

8. ft.

A

ft. Is there a division betwaan lines operated by diesel and steam motive power?

A. /Ho. The Consolidated Railways of Cuba had 8*s diesels and slm steam engines. 
The six steam engines were used more or. less for emergency work.
:>■ ■ •' ' •.... " < ■' -

'ft. What Is the number and total length of tunnels?

A,There are no tunnels on the system. ■ /ussirttsmefcc'y’X

—;------------. The Consolidated Railways of Cuba did all of their own repairs
Inaddition they did work for various sugar mills fa the area.

Is any part of the system electrified?

Ho.
•t;

10

.. ..... ...... ... .... .«
11. ft. "State the number of locomotives fa each major category, of diesel, steam 

1 and electric; and. Insofar aa possible, break the totals down by horsepower,
ago and country of origin.

' A. As I have stated, we had 8b diesel engines snd slx steam engines, l do not 
-..remember the detai ls about those but I know that soma of the diesels ware a ■ 
.-1600 horsepower, seme 900 iiand some 600 to 650 horsepower Jee OO-K^3,9D3»ftOJ/» 

1 - i
12. ft, Please give tta number of passenger care ami the number of frleght cars, 

। ■ 
st., Pm afraid that I cannot give you accurate figures, I know that we tad ever 

thousand freight cars but I do not rwnmnber the enact number nor do I , 
i. Joe 00-K-J,90J,80I. The ’tai filo”■ 'V.'-two I 

remember the number of passenger cars
J , msterle! contains this fnfemstloiv

J )>, ft, Vara any passenger ©r freight care equipped with taller bearings?

14, ft,Are diesel locomotives operated In multiple?

Yet, some, but I do not remember taw many,

'.-4

9

; -A

A, Yog, but not always, Jt depends ta 
grade ef the 11 he,, ,. t ..»... .
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15. 4- Boe* each freight train carry a caboose oa its rear end?

A. Yes -

16. Q. What Is the average and maximum speed of'passenger tralas between stops?

J A. Maxlnas speed was 50 miles per hoar and average of not sore than JO
mile* per hour.

17. Q. Can you give the number of employees of the common carrier railroads? 
Is there a seasonal variation in employment?

f A. I can only speak for the Consolidated Railways of Cuba which had over
10 thousand employees. There was a seasonal variation but It was vary slight.

10. Q. Can you describe the main freight haulage pattern of the railway system 
of Cuba? Indicate major cootnodi ties and di rection of- movement*

A. I can speak only for the Consolidated Railways of Cuba* The main traffic 
was on the Cuba Railroad and the Western Rai I road of Cuba. The heaviest traffic 

u.. x :• was from Camaguey to tiuevltas. The Consolidated Railways of Cuba handled . 
""L ( .one third of the Cuban sugar crop, so that most of the traffic was from the 

sugar mills to the coast. However, the railway also handled cattle, rice, 
vegetables and oil and other Mtnmodities. /

19. Q. What is the average length of haul? (This was stated In a 1952 report 
as 3&.8 kilometers.)

;. A.-- I would, say that In i960 It was about the same as In 1952. ’V;

20. Q. What are the principal routes of passenger movement? How dense are / 
such swvements? . j

'a;
tv

■a-

A.

21. ft.

i.p

I would say to and from Havana. I would estimate that In this traffic 
railroads carried about six thousand passengers per day.

Is dally commutation a significant factor In the movement of passengers.
• s ‘ -

It Is not a significant factor.-, , ।p. ; ‘ y ■ - ’ •’) ‘ *
Q. r ls jpWajUM^-.nf rhlnjtvO the total
novamdht'of CuMn freight?•!('■' ) > ’ '
■. ’M J-

♦ *• A

A. I would say that It Is not vary Important f >|.

Q. With respect to Imports and exports*. wha|'ports are u4pd, for greatest . . 
Interchange, of tonnage between ths railroads &as ocean shipping? To tdiat 
extent ara thsse saoaports or any others used for ihterchange'with coastwise 
Shipping? j.

A. Ipsaklng for the Consolidated Railways of Cute* I would say Nuovltas, 
Tarafa, Pastel I llo, Santiago do Cuba* Boqueron, Anti 1'ila» Santa Crux dal 8ur, 
end Cast Ida, I would say that any Interchange wlth coastwlM shipping Is 
Insignificant, 

(U In what condition era the principal highways of Cuba?

As There Is only one main highway on the Island which runs practicalty the 
entire length of the Island from Finer del Rio to Havana to tent I age de Cuba, 
This highway was In poor condition when I IcH Cubo ln l96l.
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26. Q. What I* the general pattern and direction of flow of this traffic!

A. Fran country to title*.

27. Q. What consideration* deteraine the selection of the ecuns of transport 
for the aajor connadltios Moved?

A. Price, 11bm, nature of coonodlty, and facilities.

What pipeline*. If any, ere located In CubaT 

None to my knowledge.
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this tt UNEVAlUATED ink>«ma»ion

: COUNW Cute nwic. OO-K 3,903,800.

SUBJECT Condition of Ballroods In Cute OATEO6TO. 8 Am* 196b

no rnoa 8
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v •

DATE Of 
04FO. 
PLACE &

IHJ 
—, Dec 63

-

SOWCb Cuban cltlxan.

Former axecut Iva of Consolidated tollroads of Cute who fled frost Cute Io 
1561.

/fho source of this Information Is normally available for further Interro- 
gat Ion, should this report generate additional requirements^/

2pn file In CIA Library Is a copy of "Consolidated Statements of tolling 
Stock." years ending 30 Jun 59 and 58, published by the Consolidated . 
tollroads of Cuba, and a copy (In Spanish) of a statement of the condition ... 
of the rolling stock of all Cuban railroads, published by the Cuban Ministry 

■ of Transport and dated Havana, 2 Jul 63, both of which documents are referred
to In the following report.- UNCLASSIFIED^ |

1. From time to time I have received Information from somz of my former employees 
who are still- employed by the Consolidated tollroads of Cute (which was taken 
over by Castro) giving me Information as to the condition of the railroads.

.. 1. The Information which I have received from time to time Is to the effect !
that because of poor maintenance, lack of spare ports end general Inefficiency, 
the railroads In Cuba are all but Inoperative. i

3. I am told that this year X196^7, for the first tlm since Castro has bten 
holding his big meetings In Havana on Nay Day, he dld not transport people 
from the country to Havana by railroad. I Judge from this that the rail
roads wore Incapable of transporting large numbers of people as they had In 
the past.

A* I have received from Cute a statement concerning the condition of the‘rollIng 
Stock fJX railroads In Cuba for the fiscal yoar Juna 1968- Juno )963, I

9« A comparison with the statement of rolling stock of the Consolidated Railroads 
of Cute anlx for the years ending JO Jun 58 and$9 (which Is the last state- 
amt prepared by the company before Castro seised the rail roods) will shew 
'the deplorable condition of the rolling state.
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