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SECRET

Chief of Case, JKBAA

Chief, ftsi Force V 
Z*Chief of Station, AKAVE 

6 GTROSE/Oneratlonal
AKbhIHL-1

1. I.TT7K)DPCTXOM. In order to sore precisely clarify your 
responsibilities lor AMSfIiIL-1 the below listed ialoruation i‘-> 
being forwarded Ln an atteiot to clearly describe the nature and 
scope of the activities with which we believe AHStlKL-1 should 
be associated. It is felt that a clear delineation of your re
sponsibilities relative to AkBilHL-l as well as- a restatement to 
AtSSIRL-1 of his mission on our behalf la the JKDAE area should 
niniaize any possibilities that we et^ht find ourselves embar
rassed t-y AX5«IKL-l*s present or future activities. The below ; 
listed charter for AMSwIHL-1 baa been discussed by Andrew E. 
RIUTEKAJ with IL£3 A, Supervising ODDCC1 Agent, sial, IDIJf B, 
District Director of CIAjilGi., and Kelvin V. SDCLGGf, Chief of Goa 
Locka. All of these gentlemen concurred heartily la this charter. 
This should insure that there will be a nlnlnua amount of fric
tion in the JliDAH area in the future between CDUaGI, ODBOOS, 
AMSVIBL-1 aaa hUBAEK.

2. SCCP? OF AXSTlSL-l'S ACT TV IT I'.S. It is believed that the 
following it was clearly define the nturc and scope of AliSVIRL-l's 
activities in the JKBAR area on behalf of KUBA2E. TLcse activities 
.are;

a. Collection of Priority Positive Intelligence. It is 
envisioned that ALLKlHL-f will fulfill this respoasit 11 fty by the 
timely debriefing of those refugees rrbo enter PBPRIKE vis the 
ADAS area. In this connection ALSV IXL-1 must understand that ho 
eannot get access to these individuals until they are at least 
primarily wrocessed by QDV2G1. Once ALSSIEL-1 does gain access to 
a newly arrived refugee he is to skin off that perishable positive 
intelligence which nay affect such items as the i»iaence of ' 
hostilities, the initiation of popular revolt or uprising, or i
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significant Ln PBEUkTH’s governmental or Bllitary structure.
Tbic collect loo effort is designed solely to obtain priority 
perishable intelligence, and it is nog designed to replace, dup
licate or coapcte with CAC.

b. Spot Potential bourcos *ho Hay Have Viable 
Operational Leads. In the course of AiSVldE^l*s debriefing of 
refugees for priority positive intelligence be should also assess 
these individuals relative to any operational loads which they 
Bight possess. In this connection be is only to identify such 
leads and then report this iaiomatlon to JEnAVLby the bo st ca
ped it ioxa Banner possible. This will insure that JtWAVK then has 
the opportunity to follow-up on these leads when the refugee in 
question arrives at CAC. Here again, it is laoortant that 
AMS7I11L-1 understand that he 1c a primary flushing secbanlSB, 
and, as such, he is to identify individuals who warrant a core 
thorough debriefing either by CAC or by J1TXAVE. Under no clrcua- 
stanccs is AMSBISL-1 to attesot to cocpctc with or duplicate CAC's 

'or JKoAVT’s exploitation of the refugee flow la an attempt to : 
find exploitable operational leads.

C. Quid: Turn-Around Agent ■ zsdldat&s, As AXSWI2L-1 
processes iaecming refugees he should "pay attention to fishing' 
boat personnel in an attempt to detcrninc whether Gone ol these 
individuals can be recruited anc turned around in a natter of 
hours prior to the tlate that their departure Iron PBP.QUGt will 
be noticed. If such a quiet turn around lead is identified 
AMSVI2L-1 should utilize JKLA2 facilities for requesting assistance 
frost JIIBAVZ t? sount an operation with the prospective quick turn
around agent. 11 tine does not pcrait JBTAVE’s rendering such 
KBolstance then at the discretion of Chief of Ease, ABAH this 
lead can be followed m by JZEAS personnel as appropriate. In such 
a follow-up Lt is imperative that AXSSIRL-L be cut pot of the 
oparatl&a at as early a tine as it is possible to achieve.

c. Counterintelligence Leads. AHSVIRL-1 Is also charged 
with the responsibility of attempt tag to spot Cl suspects from 
among those PBF.ratEfS who either enter PEPSI MS as refugees via 
the JKBAA area or who are already residents of the J1PA2 area. ; 
It is clear, however, that A2SVILL-1 only has a spotting respon
sibility with regard to this Mission. Once a potential CI suspect 
is spotted no further action is to be taken on this natter by 
AKSVIRL-1 or JKBA2 until such tine as full coordination has been 
affected with JXZAVE. In aost instances when th.s coordination 
has been affdeted the CI lead will be loll owed up by JIISAVZ and/ 
or JMBA2. AXSTI2L-1 will have fulfilled bls responsibilities in 
the CI field at such tine as fee has brought the potential suspect 
to our attention. i

• • J
e. Procvrenent of Doctmeats, Weapons and Other delated 

I tens. AHSXlSC-l is also charged wTth the Mission of procuring > 
iron Incom lag refugees selected categories of high orlortty docu-. 
Bents, weanoas and other related Itcus. This procurement effort * 
should, however, be kept to a alainuM as too aggressive an effort 
In this field can complicate the refugee processing system at CAC. 
Specific guidance will to forwarded on a regular basis to JMBAR 
for passing to AH3WI2L-1 relative to the types of documents, t 
weapems and other related Items which should be obtained on a C 
priority bests. la addition to this list it is assumed that both 
JUBA8 and Ai5*iaL-l will exercise imagination, sound judgment and 
discretion la Procuring other items which are of an obvious intel-, 
llgesce nature and which nay appear in the JkBAK area on a target 
of opportunity basts.

3. so?iy.yisioa. AMSVIBL-1 is regarded as a JKBA2 asset j 

and the initial first echelon supervisory responsibility for 
AXSnKL-1 clearly rests with JMBAE. In view of this it is believed
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that Chief of Base, JEBAE should t>s 13 direct contact with the 
scalar GDVBCK representative Ln the J11BAJ1 area. LU2A2L requests 
to ODURGE In the JMBAK area should be handled by Chief of Base, 
JKEA.fi rather than by AESVIBL-1. It As the Latent of this dis
patch to nlninlze the circumstances and occasUos on which AMSTI8L—1 
should be acting on behalf of l.UBARK. The latent of the AESTISL-1 
relationship is to utilize ODUBGL cover for the acccaplishaent of 
a CTEASk operational support mlssioa. This aeans that La those 
instances where AliSEIHL-1 surfaces bis EUEABK relationship in 
order to accccplisb h’s LUBAEK Bissioa be Ls seriously defeating 
the prinary purpoee of our having worked out this rather unique 
relationship with ODUKGE. It would be appreciated if you would 
bear this factor in Bind in all future dealings with AL'Srifil.-l 
and the ODTOKE agencies which are in the JXBAA area and who have 
sa Interest in the PBEUBlIM probleu.
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