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"1« RICARDO RODRIGUEZ RAMIREZ, 'MEREJO' OF ESCA‘IBRAY FAME AND B
FORMER LIEUTENANT OF OSVALDO RAMIREZ, ARRIVED IN VAVE ARE s APR

ACCOMPANIED BY UIFE, JUAN CONSUEGRA VALDES 2 AND THREE F ISHERMEN. ﬂ
‘2. PRELIMINARY DEBRIEFING OF MEREJO INDICATES THAT HE VAS |
A.BLE TO DO VERY LITTLE DURING THE ESCAMBRAY FIGHTING, MOST OF
(IS TIME BEING SPENT - IN AVOIDING THR MILITIA VHILE TRYING TO
RECEIVE AlIR DROPS WHICH NEVER MATERIALIZED. MEREJOS TOTAL,_TIH_E_.

AS AN INSURGENT IN THE ESCAMBRAY FRONT TOTALED ABOUT THREE nonrﬂé.-
"'HIS AREA OF ‘OPS VAS CONFINED MAINLY TO THZ SIERRA DE SANGFI SPIRIv3
;iAND AROUND THE TOWNS OF SANCTI SPIRITUS AND JATIBONICO. .

R MEREJO WENT TO THE HILLS IN THE LATTER PART OF DECEBER

| /68 ON THE INSTRUCTIONS OF ANDIP/3 WHO AT THIS TIME WAS TRYING - S
10 ORGANIZE AND SUPPLY THE INSURGENTS IN THE ESCAMBRAY AREA. .
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i;QoSVALno RAMIREZ VERE ABLE T0 GATHER A FORCE OF ABOUT FIVE TO
S HUNDRED MEN IN THE SAN Ansspsxo AREA OF WHICH ONLY ABOUT =~ *:; R

ONE HUNDRED VERE ARMED. THIS FORCE VAS MOBILIZED ON THE .BASIS
’j;qr INFORMATION FROM AMDIP/3 WHO SAID THAT THEY VOULD RECEIVE AN
'ﬁ?axn DROP ON 6 JAN. THE DROP NEVER CAME AND DUR TO THE ACTIVITY
‘i ﬂ6r THE INSURGENTS IN THE AREA or"rus DZ THE GOC BROUGHT IR A FORCE.
| oF ‘ABOUT 30,000 MILITIA IN A PERIOD OF ABOUT FOUR DAYS VHICK .
»;1roacsn THE REBELS TO DISPERSE. IN NEREJO®S OPINION THIS VAS
jgfouz OF THE GREATEST SETBACKS OF THE ENTIRE ESCAMBRAY FIGHTING
| “AND VAS A MAJOR CAUSE-OF THE :INAL,éoLLAPszfor tu:_zéqanaaar
?f{snour.' e . .
_i 4, ON 8 JAN MEREJO AND OSVALDO RAMIREZ VERE FORCED TO DIVIDE
.';Ztuera DVINDLING FORCES IN ORDER TO-BREAX OUT OF.A.THREATENED
{.fENCIRCLEElNT BY THE MILITIAL...AFTER.SEPARATING FROM OSVALDQ*
ﬁl'fusazao AND HIS MEN WERE CONTINUALLY ON THE RUN FROM 9§ JAN UNTIL
f-fis FEB AT VHICH TIME HE HAD A SHORT RESPITE TO TAKE THE AIR DROP
'”f;}or PARA 1 A, REF A. 1IN ADDITION TO “INFORMATION ABOUT THE DROP -
i {fIN REF B MEREJO SAID THEY HEARD THE PLANE AT THE APPOINTED TINE - .-
1:rau'r VERE NOT ABLE TO SEE 1T BECAUSE OF THE CLOUDS VHICH COVERED
| Tuz DZ AREA. THE PLANE PAGSED CVER AxD MOTHING WAS DROPPED

‘vaeroueu THE DZ VAS LIGHTED VITH THE PROPER SIGNAL, A CROSS

" OF SEVEN LIGKTS. 'WEREJO'ASSUMED THAT THE PLANQ\HAD NoT nnovao
~’AND WOULD COME BACK THE FOLLOVING NIGKT. HOVEVER, NEKT DAY

'\ WE HEARD THAT A LARGE DROP HAD BEEN NADE ON THE TVON OF SANTA
L LUCIA SOME 12 KiiB AUAY FAOM THE DZ AD THAT THE WILITIA

" RECOVERED EVERYTHING.
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S. DUE TO THE LARGE ANOIWNT OF NATERIAL DROPPED THE GOC
APPARENTLY ASSUMED THAT IT VAS INTEMDED FOR A ALRGE FORCE OF
© INSURGENTS AND IWMEDIATELY POURED NILITIA INTO THE AREA TO
| . FERRET THEM OUT. KEREJO KAD TO DISPERESE KIS RENAINING FORCE,
- ABOUT 2@ NEN OF WHICK ONLY 26 VERE ARNED, IN GRDER TO BREAX
" OUT OF THE ENCIRCLEMENT. MEREJO VITH ELEVEN NEN TRIED TO NAKE
__HIS VAY TO CANAGUAY, ON THE VAY KE' STOPPED TO GET FOOD AND
- CLOTHING IN THE HOUSE OF A rax:un.[;zoréin RODRIGUEZ)- NEAR
"BANCTI SPIRITUS. WHILE THERY VERE THERE THE HOUSE VAS RAIDZD

o v A 00 a1
ol .

f=:jxn THE ENSUING FIGHT MEREJO AND HIS MEN KILLED ARIAS, HIS BODYs.
" GUARD AND TVO NILITIA MEN. THE REST OF THE MILITIA HEN RAN

ESTABLISH HIMSELF THERE'AND BEGfN‘DPERATIONS AGAIN. A FRIENDLX
FARMER TOLD HIM THAT A SPECIALWMILITIA FORCE NUMBERING ABOUT
3200 HEN UAS ROAMING LAS TOSAS LOOKING FOR MEREJO PERSONALLY.
MEREJO DECIDED HE VOULD HAVE TO GIVE UP THE FIGHT IN ESCAMBRAY
" AND LEAVE THE AREA ENTIRELY. HE ceuf@crsn[}nor'glco cusazftL
AN AMDIP/S ORGANIZER IN CAIBAGUAN WXTH. VHOM ﬂnREuG'S VIFE VAS
HIDING, AND ASKED HIM TO KELP HIM £SCAPE. (§UEBEL§)PROVIDED ™o
AUTOMOBILES WHICH ENABLED MEREJO, HLS WIFE AND EIGHT OF HIS-NEN*: -
10 GET TO HAVA VHERE THEY VERE HIDDEN BY THE AMDIP/3 HAVA y :
CRGANIZATION WHICK ¥AS UMDER THE DIRECTION OF A Boastro o LARS. -
N3 FRaco{] HEREJO STAYED IN MAVA UNTIL ABCUT 22 MAR UNTIL K
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- VAS MOVED TO LA ISBELA ON THE NORTK COAST OF LAS VILLAS VHERE
" HE VAS PUT IN THE HANDS OF FISHERMAM VKO VERE TO EFFECT KIS

' RECEPTION VITH A BOAT FROM PBPRINE. .. _
""" 9. MEREJO AND KIS VIFE STAYED VITH THE FISHERMEN FOR ABOUT
" 14 DAYS, BEING SHIFTED FRON BOAT T0 BOAT, WHILE TRYING TO MAKE

. RECEPTIONS VITH BOATS FRON PBPRINE. CONTACT VITH THE BOAT

*." FROM PBPRINE VAS. PREVENTED EACH TIME BY THE PRESENCE OF A GOC
L“{;' PATROL CRAFT WHICH KUNG AROURD THE RECEPTION AREA AT cAYo

<. DUTTON. (WAVE COMMENT: MEREJO VAS TO BE EXFILTRATED VIA OPS

3 *f<cARRor TUPNIP, RUTABAGA ANDBOWLINE ALL OF VHICH FAILED BECAUSE OF |

‘W' .

o i *

'No RECEPTION.)" MEREJO AND THE FISHERMEN BELIEVED THAT THE GOC
'PATROL CRAFT VAS AVARE THAT A RECEPTION IN THE DUTTON ARI-:A VAS
‘10 TAKE: PLACE. | | | |
8. VHEN THE DUTTON AREA BECAHE T0O HOT THEY MOVED TO THE B
TAREA-OF CAYO JUTIA AND TRIED TO SET UP A RECEPTION AT THIS POINT ::";" '
;;CUAVE COMMENT: DISCUSSION OF THE DxrrxcUerts'wxru RECEPTION
AT CAYO DUTTON AND ATTEMPTS TO ARRANGE RECEPTION AT JUTIA ARE

t‘v’:REFLECTED IN THE AMDIP/3 W/T TRAFFIC PASSED TO VAVE. )

E 09 ON 25 MARCH VORD WAS RECEIVED BY COURIER FROM HAVA THAT
‘ \ fMDIP/Y°S RADIO IN HAVA HAD BEEN CAPTURED BY THE GOC ALONG

i uITH THEIFILES_ANd THAT THREE OF THE FISKERMEN'S NAMES HAD BEEN.
| "' (OMPROMISED. IT VAS DECIDED THAT THE FISHERMEN WOULD HAVE .TO
l‘?j”'LEAVE CUBA TO AVOID ARREST. ON 4 APR MEREJO, HIS VIFE AND
1 j",';-_--t:tm.s;»:mi;\,t.zr'r CUBA VITH THE FISHERWEN IN ONE OF THEIR BOATS |
fl . ARRIVING IN THE VAVE AREA ON 6 APR.
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. 2. FAILURE OF THE Rr.cznxon AT CAYO DUTTON APPRARS TO

BE A DEFINITE INDICATION THAT THE GOC HAS BEEN READING THE

PC.NOQUCTIOH L) M

gﬁgm"“ .

,' AHDIP/3 U/T TRAFFIC TO HAVA ALL ALONG AND IS A PRIME EXAMPLE
oF HOV AN INSECURE INDIGENOUS COMMO NET CAN JEOPARDIZE AND BLOU
OEKTER OoPs HHICH ARE OTHERVISE SECURELY HOUHTED.




