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WEXORANDUM FOR THX RECORD- )

-SUBJKCT{ Mr., Helms? Conversntion with Lula Fernacdez Rocha .
sn0d Jose Maris lass of the DRE Regarding their
Organization’s Relationsghip with the Agency

' TINE AND PLACE: 1500 bours, 13 November 1962 Mr. Helna'
Office-

PERSONS PRESENT: Ir Kelns, Luic Fernandex Rocha, Jose

Maria Lasa, Negtor -Sanchez (alias
Nicholn-'sylv:p : .

o7
I. Nr. Rochs statod he wanted to mention twvo- things
befors atarting the conversation with Mr. Helms:
2, He was vary sorry about fhe difficulties
dee e T N vhlch may have been caused by ths: A’éurt-!iani

Herald Hewepaper 1ncidont. :

b. He denired to thank Er. Heolms fsr his
ndaference™ and oxpressed his greatostlapproclaston
for being given the oppbrtunlty to diecuas thoir
problem with Mr. Helms. Nr. Helas replied that he
fully nndaigtocﬁ and sccopted the exp-lanz‘p.tion about
the newspaper article and he wzs happy to have the

opportunity to discuss the Agency's rélationship s,

with ¥r., Roche’s group.
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2. Mr. Helms stated he was familiar with the DRE

situation and desired to vork'out:a slightly different

.way of QOIng business. He realized there have beea ups

nnd'davuq“}n the relationship and that the Agsncy was

" pot 11ly white in abiding by many of {ta commitments, but

that aany of tho.éhansos'woro due to factors beyond the
Agency®s control. He continued there were no decisionn
as yet made bi'tho U.8. Goverumemt regarding the future
ﬁandllnz of -the Castro probles. The primary itoms being
conridered at the presaent tiese both in New York and

Yazhington vere the romoval of the missiles cnd bombers

from Cuba ard ocn-slte imspection. Hr. Holms fully re-~

alized that tho decisions which may come. about. at the con=.

clugion of taese nagotiations will not be docisions ac-

céptable to the DRE. If a time cosas when the DRE feals

their courae of action is no longer coapstible with U.8.

policy, Hr.bxelas vanted tc maks thla polont clear,“the

DRE should be trank_and honost and so state ltf He did

not want to be devious about our relationship, and he wanted

to develop the relationship "as 4 reasornable collaboration™,
3. Hr. Helma 1nfofned ltochs he waa changing th§ Agoncyw

contact for the DRE in Mizmi. He also stated the nev con-

tact would be able to come to Kr. Helas for any cl;rificatic: .
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" their preseat level of activity.

ECRET
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‘needed regarding the roiltionahip. As Ior a tuturo

_opera’ton&l progran for the DRE, ur. Kolna ateted ho pre-

sently did not know vhat this sould be. Hr Rochl atnted

that ln all honozty be could not zuaranteo that undor lll

"circumstances the DRE von;d be able to qontlnue the ro- :

‘lationship, for a change in U.8. policy toward coexistence

would differ from what the DRE believes is a:@uty'to thetir
country end he as the Soérotlyy General to his wmen this
vould-nean & break in our folﬁtioiship as they felt:they
éuu: continue flgbtlng Caatro in any form posai®le. He
did give Hr. Helus his word of honor he would inforam his
contact or Hr, Helms whea the DRk felt thoy could mo lonéar
cooperate With the Agency becausa ot_tho‘dlf!o}once in what
they belioved in and U.S. policy. BRochu claimed they were |
anxious to cooperate with thé Agency, and it was foolish
to think that vitﬁbut Agency sﬁpport they could continue
' He in fact stated that 80
to 90 psr cent of their activity‘would coaee if Agency funds
vere dls;ontinuéd. This véuld bﬁ‘auicidn, andlnccording to
Rocha this he did not want provided s satisfactory arrango-
ment could be reached.

4. ¥r. lLasa asked what thcy could expoct regarding
their future orientstion and plans. Rocha chimed in and

atated that this was one of the dzrxicultgqg,undér prcn
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fhoy'had deon operating; i.e., not Xnowing what the plans §

wers or what was expected of them. He added that in

" order to direct his owm organization, he must be aware of
‘the direction in which werwere moving before he could mike
_ the proper decisions in his orgenization. Nr. Holms

. ansvered "We will tell you the truth and what the ascore

ia when wo know it ourselves". He also warned them that’
when this informstion is dlvuléod, 1t would be {n atrict-
o8t confldencs on m#"¥YI basis mnd not for the press or '
the rest of the exilo cowmunity. ¥r. Holms addsd that ca
thinlquéation he would be very hoaeat with them and either
tell them: a. I don’t kéow;.b.»'t won't tell you: ¢, 1'11

tell yoq,nnd give them the information thoy roguired for

. proper orieatetion. M¥r, Hslasg rolterated thht regarding

this tyﬁo of inforsatioa thay must kaop'sipped uyf Accsrd-
1

. ot :
ing to Mr. Helms thasthinge gat arcund ia the Cuban sxile

couiunity vas, needlass to aay, B miatter of momo concarn

- %0 him,

6. Rogarding the new contact #r. Holan utatbd he

wanted to seéloct a man who would and could maintain the

" ecollaboration he dad outlined, and would bo helpful &nd

of asalstance &0 tno'nnx. Mo alao statod that this contact
would bse rsaponsible to him for the relationship. Mr.
Rocha stated bho wanted tou de the bdint of contact in the

Or,ney
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- DRE and fn his abmence eitber Manuel SBalvat or Jose Lasa

would be the iitorquto politd 6t5coutngt,

8. !;.-ﬁélns atatéd:thore wero two elexents he S
Qould like-tovélnrtfy;
A. The system of kickbacks used by the DRE.
Rocha waw not familiar with the term kickback but
after nﬁhho}t.explnnatldn explained that the DRE
d1d aak.the;r moezbsra to give & certain percentage
of their salary dependisg on what they can #fford
for a generhi fund from which the organization pays
for‘nﬁch itens as the Ageuncy doea not Iinance. One
of these itens 1a vhbiicution of “The Cuban Report”,
certain work 1o latin America (not specified) for
which the Agency will not pay, and a very important
1teq};na wupport of qua of their people and familien.
écn!ns oui'ot Cubs. Rocha claimed this was voluntary.
b. FPinances-ir. Holms deqlrod'to know {f they
kept soxoe systea at.‘books, 1nc1ud1n£t;;;;c>e:;:;ﬁun
' nAd mslartes for their latin American operations,
and if 80 who kept their booXks. ‘Rocha answered they
did ksep books and sdded they had a full time member

of the DRE who was a trained mccountaat in charge of

this department of their orgaalzation. Ur. Helms

.....

e
1'_':l
-
U
(_—§_i
L
St



14-00000

\ o | " L . ‘
d .
sugzestod that as txnances are a technical and
dlf{lcult -Atter to koep clouc tlbs om, t:e Ageacy
could it kochl 80 dealred, holp by providing a
finnnco tochnlclnéxgtioup a sot of books for tha
DRE. -Rocha fully agreed vith the marit of this

auggestion. '
7. Hr. Helma again agasured Rocha and lasa that 'lth

rognrd to the futur', he vould lst tdea xnow as soon as

he himself knaﬁ what it would Re. Rocha asked how long'.
Er. Holns thought this would be. Mr. Holma stated this

vas somewhat of & hypothotical question but ostimated

that the presonf nea;lngs, conversations, and negotiations
Bould 90351b1y'tak0 ag long as a month, ¥r. Belms atatoed

he realized that military operations and possidly sose of
the£¥ propaganda would depend on our future ccocurse, but

he wanted them to undersatand that there will always bs need -

for good, specifle, detailed information which the DRE can

ontribute. According to ¥r. Helm®, 'We need if; you can

contribute 1it; we?ll use it." Hr.“uelas added 2s realiwed
there were risks ifavolved in coilectlng information, but

he did not want Rocha to misunderstand tho value of it..

Mr. Helms also cautionsd Rocha and Lasa nmot to get impatient
over what may appear to be lack of use.ot'their 1nforn;tidi,

but to give the Agoncy a chance to chock it out.
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8. Mr. Heluz added thore was ono other point of

utnoat.lnportance)and that was, that 1f in the futuro;thd

DRX deasired or wantedto have a press conference qr4dés1r$d:

- to aﬁbear on TV, "Let us know about it". Mr. Helas astated

he didn’t wast to tle their hands, and he intended to deal
with them aa rosponsible wen, but, "Give us @ fair waruing".
Mr. Helms did mot want tha DRE to thisk we desired to tell
thes what tﬁey can or can not do, butfho felt it raa;ln

their interest.to get our reaction on such matters. Mr.
Helms added, "You, Hr, koéha, are a responsible man. I

sm 3 romponsible man. Leat's do busipess in a mature nxnnér.“
¥r. Rocha fully agrebd.

8. Hr, Rocha thosn intrddﬁcod the subject of "The Cuban
Report”, tbhe DAR weekly newsletter. Be sald the mewaletter
wan sent to the preasas, seﬁntora, copgressmea, the White
House, and other people in the U.B. Kae vantéd to know how
Mr. Holms folt nbout this publication. Hr. Holms wanted
éo know if the_Agencj rocoived tho intel)l before it was
printed ia the nevslotter,' ¥r. Rocha anwwered tihat all
political and military information was passed to tbe Agency
beforo 1t was printad in tﬁo povgletter., Mr. Helms ad-
zitted o had nof reid the mewsletter swd that in the
moantime tae DRE could contiﬂue it Ouce the matter im

studlied in more detall, Rr. Holmo ngded vo may have somo
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. Rocaa amsvered in tha ;ftirnﬂtivo.

stggestions we may wish to discuss. Boéhl trgnkly adaitted

t2at tho IRE xalt':héj'noadad the mewiletter for their.

orttnlzntlon to be able to in!luenco publlc optnion in tho
-U. To satisfy his oen euriosxty, Xr, 891:3'3&!04 lt“

Sezator Xeatingls rixurou worae haood oa "The Cuban xeport"

~—e—

10. Rocha then asked vhnt the DRR conld oxsect re~

T ganting exscution of nilitary operations, Hr. Helas in-

' formed Rocha th;t.w!en;éhey kad a =ilitary plar to suhnit

it., The Agency would study it and give them an answer.

Mr. Selms added that 1f an amswer was not forthcoming ia

;i
|

a reasomable length ot time, they should again ask for
tke azsver from their contacf. 'Er; Helus ;ssured Rocha of
Ris continuing personsl interest 1s this relatiouship end
he vazted Rocha to dedl §1tn'h1u-Aceggy contsit in Hiami
with 3ais in mind, but he warned Bochs that although this
is ize caso, ke did pot want the DRS running eed runs on
their contact on matters they can deal with in Miami, Rochs
undnrstood. |

11. As be (Rocha) tearad thero may have beex certaln
nisnzéeratnndinga reg&rding 2 request by the ‘“asn in charzo
.la n.;ax on-sither the 23rd or 24tk of October, he folt it

necessary to get forth hig position. The nan ia chArge"

)




®met with Rocha on one af the above dates aﬁd.:iked'!p:
five men from the DRZ lnc1udfn§ Rocha srd Sslvat'to.bé,-
infiltrated into Cubé for iutollléauco pufposas. Coa-
‘sldering the uili‘tu in Cuba wns on full alert by thl-
date therefore xroat;y roduoing the chances of succaas
of much an attoupt,.apcha triedrto'got further details
regarding the oporat1;355 but was only told they vquld
-probably be used to direct artillary fire. Unable to
got more dotaila on what he consmidered a d;ngorona'aéd
yery riskxy mission he daclined the'request.- He iéda& ke
found 1t &ifficult to ucdorstand the seriousaess of such
a request. He folt that be a2nd Salvat sa leaders of
their organization were not available for such migslons
and that as head of hias organizaticn, he did aot feel heo
could secd his mea to their dezth on guch a vaguely do-
fined mission. Rocha continued that be had imfcrmed bhis
men that sltﬁough the DRZ, as an organizatios, would not
take the responsibility for sending them in, they were
.frqe to go if thay.dosired to go on thair ovn. Mr. Helus
atatbd that, needloss to ssy, proposils and raquaests froa
both parties had to ba made in a1l soriouaness. '
12, ¥r. Belna agksd 1f there was anything elsse

Rocha desired to disacuss. Bocha_ansvered negatively and

leayve wvas taken,
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