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e im 103 Anpeln-: which s rovplicatcd by the fact that the, LOS An.;eles office: '
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OFFICE OF STRATEGIC SERVICES {
Schools and Training Beanch
2324 F Sucer, N.W.

Waskingioa, D.C. - 23 Apx‘ll 1945

-

/

SUBJECT: Peport or H.. Hunt on west Coast Tratntr\, -

/,,,

1; "he report ot Lt.. E. e Bunt, Jr., AC, of the Secretar*at, on
. the west coast training. has been analyzed md the at-at.cmenta rmdo therein

'.thorou.hly im»sticated. ST Lo ‘) :
2. The report wiu be digcussed by pararraphsg ; S .

A. (1) The complaint of lack of coordination in arrivals at
the vest . coast cannot be laid at the door of Schools 4 Traininy., Branches
are notified whsn and where perzonnel must reporh and nrrammments t‘gr -
’Lranf'porta.ion are made by. them, S e

(2) & (3) At fhﬂ time of Lt.}mntw r*riva‘ at uhe weqt coast.
there wasg a certain amount. of coniueion. This nas now been corrected amd "
clothing i3 issuved to st.udenta on Frida,/ ni,,ht if they arrive in time ‘for - .
thig to be done,, S PR

- (ls) 2 (S) The situation referred to in those trio paragrephs

L is a diffivult ore. ‘M?h the boat ‘crews presenth aviailable, it 1is not:
‘i-poaslble to run’'a boat on Sumndays. It may be pessible to send depa.rtin,, ) )
students to the mainlnnd on Sz%urday aftemoons after. they: conplﬂte their, - - .
-eoursel Thi~ would necesgitate getting rooms -for. them for _Saturday Mght T

- -closes- at. three 6'clock on Saturday efternoons..- It is desirable that new i
‘students arrive at the island on Sa’tm\ya in érder to ret oriented over the ".. 7
'deoka-end ard be ready to atart. tratning on "onday aornings:  The. crmvded dons’ L T
ditions over the week<end referred: ‘to by Lt, iunt were not due. to the fact
‘that de’aartin_, stnudents do not leave un'.il Yonday, a3 the tufnover is not -

- great enough; the crowding 18 ‘cansed by the fact that the schocl is. runnim

" at full capacity and because shortabe of. station co-nple-went personnel ‘makes - '_-.
:the allocation of guarters:to. new arrivals difficults & hotél 163ator o LT
syatem has nfw bnen instituted rrhich haa to some axtent remadied the aituation. -

2, (1) Lt. :{unt's sucgestion thaf t.he ‘basic- course could be cut. bv'. -

1 PP

seversl -days cives. no specirlc recommendations. -An examiration of the - :

gchecile of the - course shows that tie- training is es concentrated. a9 possible.. .
" ¥e prefer to accept the judgment of the treining officers of the various’ '

branches on tnis point rather than a general’ statement bv one, Junlot orﬂcer

of a non~operational branch. s
“‘"i".'.,’ ,'

SECRET
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. two sections.
: occlirrenc'e. o R - oo

y graph.

rany Bontns.

v ) (2) It 1a not, _frl'. thut tne achesl was unprepared to re-
0LV and handle Lle Zwasecloece (It Red previfusly handled o class of

.37 in a saticfactory wariner and no cm;ln_}nts wena rncellcd on t,his score
rm nn;/ other mmber of his clasg. . : .

(3) - Tt 13 trus that on tmo occasicns instructors failed to
meet. thelr clagses becanse of a mix-up caused by splitting the class into
Steps Yuwe‘ been _’.aken ?.o .prévcnt_ a rep_e.titlovn of _rth‘ig

. (h) on: chcclrtnu rith anothcr menber of the same class, it wag
ascertained that no- classes were dis-xissed a“ter ten minutes. The s’\ortest.

.-./“crlod given Vs abﬁut bS ml"ute«.

- (5Y It tq not clear Jus‘ vhat Lt. Hunt means by this pa-a--
He complains that training f1lms broke up leisure time in the

,‘evening and then says that becansze »f this many students wanted. evnninc

classes, Tn any eveal, because. of the concentrated schedule, the evening
honra after the sh owiru, ‘of the films must ba used for 5t.1dy, not leisure,

(6) r‘h_\fi.cal tred ning ia now zlven re*ular’v every day.

{7) The tipher course nas been rmch ir-provod by the advent of
‘two new instructora. f\r;,:ni..ation taxes only foir hours -out..of cné hundred
and four, and is at heJt a drj thouzh necessary subjects

(8) ~ (0) It is necessary to- have both oi‘ficers ‘and enlisted -
men in the same class and it -is obviously in"‘O"SJble to design a. course to’

_meet all intellectual levals, =very -effort has been made to strike a happy

‘_f:r.ediwn that will do the greatest Lood to the greatest.- umbm- )
conly fair to the schéol t5 say that Lt, Hunt has demonstrited h1n5f-1" to bev,

very rank -consclous in these and otner conmcnt." in his re'\ort.

‘-{e feal It

-Tt.ghould -
'also be nited. that in this.class thers mere a nuuber. of ‘edburghs {hoth:

- _of!‘icem and r.:en‘ ‘nho Md 1ived -tozethertat. satiool and i the field l‘or L

}aturally there was a. cameraderie amon._; ot‘!‘icers ‘and men,

.which apparesritly.Lts Hunt could. niot' understards - It has also_becn reported

‘that he was. swbjected to'a pood deal of mddini® by the 5,0, and S.Iv
méahers of "the class: because he #as. non—-operntional. His convpla:.nts about
tre. co’xduf‘t of: offic-'rq ®nd men and his oojecficn to aasociat,inb nth

enlis%ed men doubtless qprir\, f'ron thesa sourcas. S e .

2 s (1) B3 iﬁ ud:nitt.ed that the. rﬁ-creatiox.al x’acil‘ties are 11m1ted

»‘bat'there {3 not much. timé for recreation and what factlities there are are

“used to the. bedt advantege, 8choals. 4. Tralrﬁr\; feels that we were very fore.
’,tumta in- beln.o able to ‘establish {after. long rcgot.jahom\ a ‘branck of the

‘Arry Votion Picture -Service at WA,

This' ‘servi~zé is nomally a:axlnbln only

in laree coampa where,attendance can he -‘easur»d ih thousands.: The fact that-
=] M'Hcv

this service is onLv ‘availahle three rigrts per week is due to AP pol

" ard not .to anmy arrangermant on our rerte

- SECRET
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The PX can Fardly be-called such, “vcrg efrcrt has been made .

e _ ) to obt,:lln a regular brarch Post Exchance on the island but so far without

' success. The result . s that a small store is mxntamed of nhatever
necessxt.les ‘can be purchased in the mrket..

-

z o There are ample readim, facilities’ for all personnel with 3. '

©osu ficient supply of newsyapers and mgazines._ o -

i T e

¥ T (2) The situation with refererce to the condition of the ‘narrac‘cs .
¥ has been remedied by dally insmct.iom. Offenders are required to climb t.he SR
R . —-o-mtain 1n off houra. } T LT T . e

5 S (3) This paracraph avain reflects Lt.. S-'unt.'s rank conscicusness,

- his lack ‘of understanding of the relationship of. officers ahd men who have

§ " .been on ‘operations. to,_,ether, and his dtsconfort. at the "xlcd).n.," he recalved. -

. ’ (h) Tt i3 the’ volicy of tke school that trere be no saluting withe
B in the-area. The area is small and too crowded for am benefit to acerue

__fram_the continuous arm wavin,; w‘rir‘h would be- necessary if salut.mg were
' c'_*equix‘ed. T T e ,
: (5) "Ms rcm'vlunt is de“lm.tely Just. Steps have b'eén ‘taken to
insure the privacy of mail in the future, - o

3. ‘In conclusion 1 wish to state that the Qchools Tr‘-':ln*ln,, '?ranch

branches prepared by thefr students. -We then sit dowm with the branch repre-
) _-3°'ﬂati\res and -endeavor Lo iron-out difficulties and improve courses and
' ccnditions at tho school in 1ine with ccnstructim sugbestlons. '

Y

SR 1 woula like ‘t.o suggest that in t.he ‘case- of aqv mture repox-ts, -
B 2% Sulloway take -them up first with the Scuools and Tra:.m.n;, ’a‘ranch ss is ’
o t.he custo-n of the other bmnches. o . .

Do et T e R L. ROBINSON -
el e e Colomel, T ' "
) : ' 4 G . L chie!‘ Scbools and Tminirg

U1 el ('t. Huntrs Rpt)

1 ekt Lty GoluPu ke Allew U Do

P

‘'welcomes any constructive criticism and reguldrly receives reports from other

ar, ke Lt
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. . BTANDD Fomw 10 & : ' ' ) - ;-. : ) chm
" OZ?;(IG’ Memamndum pNITED STATES GOVERNMENT
T0 General Donovan . . . DAT3: 3 April 1945
FROM :  Secre tari at’ PR
SUBJECT:  Report on.West Coast Tralning Center /Aew' “ . nhxu-m
x . R . . .,J‘_,/‘ W" "‘/(_7 . -
H ’ o -
- i : I think you may be 1nterested tn the att.scbed report
S on the #est Caast trainlng center which was- prepared by
. ! AT Lt, Howdrd Hunt, oné of our: Secretsriat-men who will leave
Poml LTIl ,’f‘,‘:,shortly for China where he will a3t as Reports Officer. L
; Tnis report was written on nis- omn: initinti_g and
contains hls observatlons based ufsn the J-®eeK courso
which he recently took at Santa Catsalina.
It is susgested,if you approve that the \report
dee - -+ - should be forwarded to Colonel no'\lnson ai‘ter 7ou "have )
£ had an o ortunity to. read Ate :
e E PE v h S Corarcnon)
=8 o , .:: . , . . slntieca dur.)’.
: LG ool Lo ..vlzshs
3 - " A&, Sulloway | i
e e Attachment - o
SECREY
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',To : Chlef, Secretariat

- -were flown to Los Ange

“érowded ;cond

‘ (although academics end on" Saturdays) it iIs'necessary to spend

-»;estimated 6 days of student time might be saved ‘the’ government. ’

o DATE: 30 M&rCh 1945
T Hev

raoM « Lt E. H,Hnt, Jre,ACe. T

Cose v B . ,/ . L4
BRI S AU PR TR S0 P

susject: West Coast Training Center

L 1. ..The memorandum-covers. transpcrtetiou to and rrom the
WCTC, ‘the - ‘curriculun at Santa Catalina (Detachment WA), and e

T general comments concerning the Detachment.

. A. Iranspértation.. . =~ .t T
. . 1) " There seeis o be a.lack of coordination con- -
,cerning the arrival and departure of officers and EM at. Los ' ﬂaf
.Angeles, Newport Beachi and VA, Navy enlisted men (5 in number) ,41:
e

-,

_ s from Washington while the majority of
grgé a?d Navy officers -made the trip by slow traln (Monday-
rldayjle S ) }

. 2) Upon arrival in Los Angeles on Friday, 1t is’
SOP. to. travel in the. early afternoon by Army truck to Newport
Bea¢h, whére arriving students are barracked in standard EM

quarters without regard to rank.

3) Clothes and equipment are issued Saturday ,
morning»from 0700 until departure of the boat at approximately _
0900, causing crowding and confusion at a difficult time. Friday
jevenlng would perhaps be a better period for such issue, o

4) Although classes are not. scheduled to begin
studerit groups’ spend the weékend on Catidlina: under .
y tons, because previous. student groups. do not leave .
“until Monday. This situation is brought. about by absence of ’
'boat transportation to and from the island on’ Sunday.,. "

5) Upon return. to the mainland Monday afternoons,

until MondayI
t

.an additional 24 hours in Los -Afigeles waiting for scheduled train . -
departures Tuesdays, By scheduling a boat on Sundays, an .

B.; Curriculgg

: l) Based on my experiance with the “14 day" basic
course, it appears that a re-examination of the student schedule, B
"aimed at a more concentrated schooling and a decrease in the over=-
lapping nature of subjects taught, could cut the basic period by
several days. _ ,

,e . W
wo F - g R
A ;- _ZJ,.-‘(-,:.,\ .
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“with little attenot to .evoke: student interest and/or participa-
ition. c S . : . R
_ ‘ I L ) . c el

~fv;lecturars from aining at a definite lével of compriehension, \>, J
" -Off"icers were bored in .many cases by elementary methods: of i l_‘f§¥'~

'_'standing

» ) ﬁ? X
- XS é§
2) The Detnchmen.\(wk) was totally unorepnred to

hanile ry particular class (#26) 'which numbered 42 The' maximum
numter of stunents handled and snticipated hed i fro Ffast boen 18,

: 3) This res ulted a splitting of the class into Kgﬁf
sectlons, snd- confiision of schedulés among the instructors, cause . =
ing their non- appearance at scbedlleu hours -~ not an in'requent
occurrence. . .

4) On several occaslons, instructors spoke for as o

 1ittle .as 10 minutes of a scheduled hour, dismissing the class

for .the resainder of the hour. (This lecture. materisl might be

_ coordinated with other lectures, thus cutting down on the number A ;1
._of training hours scheduled on paoer.) ST _ , R R

s) Training filns, shown each eveningl brbke up

stucent leisure time to such an extent that many students ex-
pressed a desire to attend classes in the evenings as well,

L

"‘perhaps fron 1900-2100 or even:later,

N 6) The physical hartening program came abruotly

and then was abandoned for as much as two days, only to be under- Qﬁ i-
1

taken again with gréater vigor,. Lany students suggested that

' ;the hardenine vhase be-administered everx gx in the form of a - .
~ . scheduled hike or climb. _ ‘ o

.7 Specifically, the courses in Demolit'ons,
Weapons, Foreign Background, and Fieldcraft were:the most coms . L
petently hsahdled:and the. mort consistently well presented BTN
Cipher,Organization and Security were givon apathetically ‘and  {

8) Mixed. classes of BN end officers prevented \;i&»é&r'

presentation, while EN became restless from lack of under-

"_

T 9) This restlessness causeq a disciplinary problem
in the classrooas where ELf cursed; shouted, copled ésch dther's . .

:wor& at will, without interference by the civilien instructors.

3

c. General Commentg _ _
l) Recreational facilities were at a minimum with ' ’é

A#D Jories on.y three nights a week, a thorcughly inadequate PX,

and a lack of feading facilities for botn EX and officers. .
LN

' 2) Barracks were naintained by students and -
instructors at an absolute minimum of sanitation, physical- , -

appearance and comfort.
' setl
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i - ' [
i ' 3) Upon arrival, many . orricers were quartered / 5
: 'indiecriminately with EM, which had a deleterious effect upon

the already low standard of military diocipline.

S

: : Lo 4) Saluting and/or regard for rank was absolutely »2, j@1
[ unknown. ‘This is eithér a result of Detachment policy, or lack. ¥ L
G ;or concern on the part ‘of” the responsible officers. L ] _f__. o T
3 5 Censoring of officers' mail had an adverqe . . -
. . effect upon most officer students, which. became heightened . o
b - -considerably’ when ‘the .censor- (as_ ) punished a group of officers ERAE
-} - . . whohad written their wives. that ‘they wete avolding: PT- in the ‘,?.: 1
R mornings,. :This inf ormation was used by the officer as OD from. 1
P ~his position as Detachment Censor, ‘and was considered as “not- . .
i f";quite cricket". by the officers who_knew of the 1ncident. : S
§ ///W/
_E. H. Hunt, Jr. - '
2d Lt., A c. o _ , i

et Ay e o o
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