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1, As fndicated Lo paragreipr 3 oFf \be n.'-'.o:
Kay--according to tbe understasiiiy reasnsd Juri-.e ... ¢~ February 1951 Haspingtos
, wreting--vare to proceed t¢ Nev Yorkx on or soout 25 .-‘:rm’. Toere tuay pet vitlt
Artime, Corrillo, Chibas, 833 Pazoe az7 ret.roed v Wa€21a8tos t0é atterioon of .
5 March., A mtetinag vetweern Ja*0 .8 rFay 4u. “U. Wil.ar? JAPP LODR pimse oo -
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2. For tbe recor3, tha trasence 27 Mr, Zarr &70.11 be expinioed pere: For ‘
the loogest tims 16 han dean falt that.8t the :m-ianiag of & Jev Bechanist ao-h
a9 8 10vO)utionary council--1% veuld 5% wiea 1¢ Intruwduse & pev tyle wHich ves
LCY comuittad thro:gh past «8s8>18%1008 1L w4, Lives politicel or Orcanizaticual {
rourse, JYn looking for & ssitatle :n)‘.vu»w., it was felty tout Nr. Carr would 1l
tris biliy He wouad pregerve the c2ontia:: st tus Meodar Sroug vhise “seuior 5
partasr® he bad bsec froe tke urep' 1on ox l.c p'c)e t, a6 mu . 8¢ bq 8. new

council. Mr, Osrr ssrood; e ceu to Washingion \men be was x‘w.l.y'b
brought ©p o dsts by Mr. Dronar and Mr. Koal. b} s

3. 0u 6 h'brusry vrolhr and Carr mat vitt Varoaa anld Ray;
Carr to Ray as the Beoder Qroup sen.dr partoer wnose ionp expsrienss in’ mua
Americe affairs and flueo®y in Spanish wouuld greatly faciittate the’ negota’lona. -
After this iatroduction, Carr ead lUrolier brougny ¢ tbe stveation off tbe Cubass t
the 5 March 1961 "Baltimore Sun® aiory, wLicL yave s fairly 6JSurste .report of :
the current negotations., Tobe Cubans vers edvised Lir rat.her strong tam o ‘obtair

. vimost ucuruy 1n the‘ futun.
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: opposed to foreirn banks havine apgemcies in the country with
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Part B, A technicel cabinet comncsed of Trom 6 20 10 <eslars
Ssithout portfalfiae® wha 17 he electad by the
various "soctors® apd -pr-ved Wt the Precident,

The ss mebere wrul4d drax up ro*ncwﬂ lrws, ote. !
sutwiseian to the “Lacislntive Cabiret® for’ novroul.:

B, MINJSTER OF DNEFFNSE. A Fintstar af lefense will %o <e.octod :
freely btv tho Pmaldont prior to rolng into Cuba,

I. MIMNISTFR OF F‘(“?ETGN REIAUC‘NS. A va.hter of Fereien Relat :
v11) alsa he selected fremly by the Preatdent prior to going

into .Cuba .

PROTRAM_(R_PIATFORM

A four-pare Program or Platform which VAROKA and RAY said should
only be considered "a rough dreft? was eiven to Carr for his informa
tion, A summary is attached.

Items of the program as 8 whala, on which agreement as yet has not’
beer reached are tno tolJo\dry.

A, Nstionalization ot'v'ﬂ bue*uunties. Not agrved as yot as-to
vhether telenhone an eloctdc companies should be nationslized
Jeneral agreenent on need to nationalize "obras publicas® -
transportation and coamxnicattons facilities, ’

B. ‘*Cubanization® of the Ecnks. VAROMA 18 agsinst reguirirg all -
depoait banks to be Cubar.” RAY is in favor, RAY, however, not’

sl]l the rights and priﬂ.legu, except the rieht to aecept.
dcvoaits. L

RAY end VARONA, according to Carr, were united in their thirkine
the nilitary ‘sspects of the oparatien azainst CASTROs )
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A. Both feel we have sent ®undesirsble® people to the csmps and
trat thia cannot furilter be tolersted. Fecruiting sust be :
dane by Cubens under frente personnel designated.by the Frente P
*J){mzie® wust 3top recruiting, although he i2.free to tndtcate H

what the needs are. (Tony said will quit {f recruiting not o

controlled by FRD,) 3

B. Both insist that Col, Manuel VAREIA Castro be namod o8 head ot 4

- the camp and that Jusn CONSUEGRA be given work in s military - 5

capacity. These two, plus the present camp cosmanders, should P

: mske up the "General Staff.® ) 3

F C. RAT.complained that "nothing® is being done to supply the Y

; fighters in tha Escambrays. . . ”’g

P D. A “public statement® must be mede that mo Ratistianos »dll be g
taken in. 5

"8. Certain reeruiting personnel (Napoll has theé names) zhould be z

remcved from their positions,

; &, RAY made an "hpustono'd' plea for positive help from the United
;e < States for his group. HMentioned need of bert and an increase (by
his xrowp) in psvcholog‘lenl varhu acuviun. .

. 3

- S. MYt«dehokutcgotanyon?!arehtormm Ro said
he will g‘wuh&tonhountopnt this matter "on a level of

final decision or resoluuon.
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