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l. The SW t:upplu:a9 nd ingtructions cecded to estadblich two-vay SW
MIREYL cre trensmitted herevith. be realize that some af

correspordence with A
the instruction forzs supplies vhich are belo? transwiticd are duplicates
of those scot to the Statioa in support of cother onerations. [owever, in ordcr

to facilitate the handling of cach operaticn, the gupplies for each are
furnished 83 a couplete unit. 7his will preclude the nced for bermoving fren
one ugent's % y lies to outfit another. 99

2. AMIRE)vill vrite to the Cuse O:ficer ]

A gupply of the developer materfal, in quantities sufficicnt for i :

iaing purposes, cccazrpenica this dispatch. : o
. 3. ‘According to the UH opercticael plon, SW: aessa:;e'x vritten by U@ﬂ)l
vill be muiled to accommodation addresses in varisus Latin rican %

In accordarce with that, XURIOT vill provide the nppropriate
with the materials necessary for developing the onﬂra\.ioml WCBGRLOS .

J
b, M-!@u-.% 1 will developqtqhe SW meszareo he,rocetves by means org:]
fe should .be 1as|.edj b‘or that purpoze. IT7is
Tecommended that the ageot o n 6 doveloper patericls in e gaf

place. This should not present much of A proolem wecause
Ve do bot gknerally reccmnend taat
Even {n cases where the SW ingredien

1 thus there would be a denger of heving en unviiting porson
If the Cuse Officer feels thet for operatiosnal reascns
sé‘zculd‘onlz be Xept fn w

it i3 desirable
dotile which 13 clearly muerked

9. Accordirg to tic operntionul plan, the Jase to cccﬁt s m&ssuses will
be drepared for the Area Divisiou Ly KURIOT et 'eudqQuorters. The Area Diviston
&Q the ronrorriate

tal 11na

Field Station Yor

. J " - ‘

6. The A.:gél Case 0"?icer siould faustllarize himseclf with the
accoxpanying ouvplies and 1fustructiows before eny attewpt 13 made Lo trefo and
issue suppliea to the ajert. Lxperience hss shova that 1t 3 edrizeble %o plan
for two or three ghort (2 hour) ngend trefning: sessicns scheduled over e period
of deys, rather then to mtterpt Lo crun the truiuing icto awe loag session.

7. Speclal sttentiou should be given to pl..nnlng the (%vcr co*remnlcuﬂe.

It 13 usually recoouended tiei the agen: use — o
his 54 measages to the S:etion, t.bereuyd bmrzﬂ?rﬂyj
froa his S reports once,they ere ‘n the T=il chfioe quires tlat the

corresponilence be r4cn'cu._.l und eatzils o certein cmmmt o!‘ 8kill on the pert

of AIR}ltn fovric 5 JRUtic have founa
that the uge oz‘_»~ freQuently provides the egeut with
cousiderable psyckological recgsurance durinZ the course of the operutioa.
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3. The cover corvespordence must in oo wny aprear to be differont fircz
e bull of mafl enlinrily fourd in the cuizme l veing used. It asheiid coitain
oo {aformtica vhiich could be vieved co suspicious in any wvay. The cxterael
gapeeis of the comvspondonce must L2 taaaceid $n all aspeets 1 the &V s to

be oxpocted to previde any level of seowrrity.

9. We have found that th~ seliahilite of s T eysten Yipends noaely
enttrely oa the care with vhich it is used. Fles.,e stress the m.ed for eanre~
) wvriting tochniques in your ggent training sesstons.

! . -
1c. The follewing supplies acd instruciions are trzasmitted in support of
the :.:Jé.? operntion:

>, m;/“:ﬁ Labelge 12 o be
used to domofistrate tae priaciples g& vTiting. The developuent .

gr:cess Sor this system can be carrfed out in the agent's preseace.

vriting.
@8 3. tnstruction %)}d‘}zscrtbim the development of the
P

@ 9

e.Lﬁ—’ The one lobeled
to betused in traintng and is be retained by thé Station.

is
gre to be issued to the agent. The agent should not be allowed

Ve

f. Instruction specific instructions for the
devcloprent F_jcﬁ

S sed 0 develop practice and real
messages written 19

]

h. Ivo pructice mescages vritten with W8 ingoing SH aystem

vhich he should use to practice his development technique.
9

i. | nich AMIREIvill uselto develon the
S¥ »essases h receives. Tuo or thres should be used
in training. d bé fasued to the

- agest.

W instructions for the usé of

k. One copy of the “Statfon Meintenance of SV Supplies form.

1. Miscellaneous items such as
itens generally useful for Se processing.

11. You vill note thet two differeant xinds of v2 been

submitted vith the supplies. Ore is labeled This should
be used in the practice session only. It ahoild De used to demnastrate
writing tech!ques% the ogent. This system be developed in the acont's
prescace. j:oastitute ¢

sendisi system Abns teea labeled
ATter the acent has mastered the use of t

given cn orportucity to wvrite vith the U 1s very importent -
that the Case Offficer have the chence to eritique the at's SW writting :
technique vith the actunl system vhich the egent will use. Hovever, the egent

should oov/
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traintfc messnges written with the opernt.iona.l

the wgent's techuique 1s poor, he nbould‘
messiyies to point out to the arcnt those“n
or -he should Juat discusc 1t verballye.

12. The Station should rectain the [i

and the rest of the gupplies.
ard voriing materials should be treated as classified.

mescug

shceu’d not be alloved
r Le showu the The
should be cnrrted out at the Stetion. th 5

¢ Case Offlcer

as where u'prom 20

f.hr-

99
- that the
L that
e
'.ﬁcd'

; 2 loped

Plense becr 1o mind that ¢

13. Plcose do not hesiiate to request edditionnl help fron !

needed.

Enclosures: (1 Box & 1 Fuv)
1. Supplies & Instructions .

2. Gupplies
22 June 1960
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