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1. The SW cuppltcs^nnd Instructions needed to establish twe-vny SV 
correspondence with A-M^RlAl are transmitted herewith. We realize that sone af 
the Instruction fores and cuppl leu which me being transtai tied are duplicates 
of those sent to the Station in support of other operations. However, in order
to facilitate the handling of each operation, the supplies for each arc
furnished us a complete unit. This will preclude the need for bcn-ovlng frea 
one agent's sijiplles to outfit another.

2. AJ^^/will write to the Case Officer b

A oupply of the developer material, in quantities sufficient for
'"training purposes, accompanies this dispatch. ,

3. According to the VII operational plan, SW ;.«ssages written by AJi^Ri^l 
will be mailed to accaanodation addresses in various Latin fey ricnr, co-.ir.tricc.. c 
In accordance with that, KliHIOT will provide trie appropriateP Lp
with the materials accessary for developing the pperationel messages.
_____ h. AM^RE^l will developable SV messages he. receives by means oil H

Be should.be issued f for that purpose. iV’ls
recasnen&ed that the agent be toxa co iuae his developer materials in a safe 

place. Ihia should hot present much of n problem because/ /
I 7 We do not gfenernlly recCamend thatf m
Sven in cases where the SW ingredient L,

<

/^xd thus there would be adengerof hevingon unwitting person 
use them by accident If the Case Officer feels that for operational reasons 
it is desirable( 7~ they should only be kept in a
bottle which is clearly markedI ’

5« AccorAinc to the operational plan, the 3ace to agent Si.’ txecases will 
be prepared for the Area Division Uy KiE.IOl* at headquarters. Use Area Divis'.oc 
will pouch the SI messages fl tlse ^prorriate
Field Station for iuailing. ’

o. flic AMIC&1 Case O‘fleer should faixtlinrize himself with the 
accoapaaylng ouppl'les and Instructions before any attempt'is made to train and 
issue supplies to the agent. khmerieuce lias shown tliat it is advisable to plan 
for two or three short (2 hour) ageist training sessions scheduled over e period 
of days, rather tlxm to attempt to crau the training into ouc long session.

7- Special attention should be given to pl.tn'niug the cover correspondence. 
It is usually recccueuded tiiat the agent tner-' - * ' ' ^oa
his SW messages to the Station, tliereuy yeor^ettxy'
from hia S'..' reports once,they ere in tlie tx.11 ciir-i-nei.*-Tans requires that the 
correspondence be fictional, and entails a certain amount of skill on the pert 
of A^XRjpiln fabricatin', ataxireuc.lv pVt.’c have round
that the use ^frequently provides the agent with
considerable psychologicalre.-.osuranceduring the course, of the operation.

3. Ihe cover/
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3. The cover correspondence must tn no wr.y appear to be different from 
tie bulk of rail crdlair'.ly found In the c*ur.ncl Seine used. It ahc-;ld co:.tnin 
no lafcmatica vh'.ch could be viewed re suspicious in cr*y way. The external 
wpccts of the conx-sporulci^c rust be tnaocei.t in all aspects If the SI la. to 
be expected to provide any level of security.

o. We hive found that re1‘aMlity cf «rjy rysten Jtpead: nearly 
entirely on the core with which it is used. Flesse stress the need for care
ful writing techniques in your agent training sessions.

C. The following supplies and Instructions arctranseitted in support of 
Jsfsa operation:

j which describes in detail how to

 ,___________ qQ

Stajt’.ard Fora

b. 
used to 
precess

. no _________ . .________
One, ______ _________ 1 labeled! ________________ Jis to be
demonstrate the principles of )vriting. The development 
Sot this system can be carried out in the agent's presence.

c. Cue 
the decoustrati

Jphlch will develop
[writing.

HU Instruction^ ^describing the development of the

<ft ___ <..13 .
e. ' i The one labeled(_ ________ '

is to bemusedin training and is to be retained by the Station. \<1<^ 
.are to be issued to the agent. The agent should not be allowed to-----

--------—7
specific instructions for thef. Instructionf 

development^

C» |________ )to be used to develop practice and real
messages written \<|Q .v------------------ oi

h. Two practice messages written with Af^fejs ingoing SW system 
which he should use to practice his development technique.

i. 1^ Jvhich Ai^CRg) yi 11 use^jp develop the
SW messages hc^-receives. Two or tliree^ should be used
in trainingy. ^should be issued to the

Instruction J instructions for the use of

k. One copy of the "Station Maintenance of SW Supplies fona. 
------------------------------------------- 051

1. Miscellaneous items such as[
iteM generally useful for S'* processing.

11 . You will note thet two different kinds of/ )haye been
submitted with the supplies. Orx? Is labeled _____________ J^nThls should
be used la the practice session only. It should be used to denondtrate " ''
writing techniques^ to the agent. This system can be developed in the agent's 7 
presence. ThejrthS? Jconctitute tly» agent's opera tioj
sending systcmTl ^ _______________________Ahas been
After the agent has mastered the use of the* 
given an opportunity to write with the (____________
that the Case Officer have the chance to critique the 
technique with the actual system which the agent will use.

_______ ftjie should be 
lit is very Important 
'nt’s SW writing

However, the agent

should not/
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shc-u.’.ilsnot be cl loved ( 
ohovn the]mor be „_________________

should be carried out at the Stntlon.'H 
traintnc messages written with the operational1 
the iiQcnt'e technique is poor, he should^ upa* 
mes&n’ca to point out to the n/;cnt those^ateas where irptovesun; .

J7hc( 
the Case Off1cc r

or he should Just discuss it verbally, 
x________ ^9:_____ .

12. The Station should retain the ____________________J the
|and the rest of the supplies. Please beer in Bind tnit ;; 

messucco and working eaterlais should be treated ns classified.

______
• Uat the 

that
-d

tied,

l<W .
.-■"loped

13. Please do not hesitate to request additional help fron 1 as 
needed.

Enclosures: (1 Box & 1 Fnv)
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2. Supplies 
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