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CONFIDENTIAL -

NOTICE

THIS FILE HAS BEEN PROCESSED AND RETIRED. DO NOT

ADD ANY DOCUMENTS TO THIS FOLDER, FORWARb CSm

DOCUMENTS THAT SHOULD BE INCLUDED IX THIS FOLDER

TO IP/RPU GE-38.
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"SURJECT .+ Teralnation of Project KDAFGHAN

20 Scptenbor 1972

MEMORANDUM FOR: Chief, Western HcmiSphcrc Division -

¢

1. Project XDAFGHAN, approved for I'Y 72 and FY 73 in the
amount of $11,950 e#ch fcar. covered Mexico City station's
observation post targetted against the Cuban Embﬂssy nﬁd .
Consulate in Mexico, OP operators KDAFGIHAN-1 ﬁnd his depcﬁ-
dent mother KDAFGHAN-2, Cuban exiles resident in Mexico since

1960, wore ihe only human assets in the project,

2, As’a result of the JMYAK damage assessment and other

security considerations it was decided that the project shoul?

be terminated and the agents resettled in another country.

DIRECTOR 285255 amended the project for FY 72 to a total of

$20,950 to provide for the termination|

agents., The apents were terminated in August 72 and arc now

:] DIRECTOR 300167 concurred in

terminating the project as of 31 August 72,

3. /In view of the developments in paragraph 2, above, '

WH/Pl recommends approval of this termination request,

Robert D. ¥Wiecha
C/WH/FI

| of the

—————— e
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25 August 1972
L

e
\

|
MEMORANDUM FOR: Chief, Western Hemisphere Division. (
_ : .:i

SUBJECT .~ : Project KDAFGHAN Termination

)
I

L. A request for termination dbthn is contained in,
patagraph four, herein. ;

2. Project KDAFGHAN is a support project whick provides
the Mexico City Station with fixed photographic and physical
‘surveillance of the Cuban Embassy and Consulate in Mexico City.
The objectives of. the project are to furnish photographlc‘cov-
erage of the Cuban installation during daylight hours, to'
assist the Station in -compiling dossiers on officials of the
installatien, and to fulfill various requirements in support
of other Sfation Cuban operations. The KDAFGHAM project en-
cempasses two assets,. KDPAFGHAN-1 and KDAFGHAN-2, who have been
associated with the project since 1962, o

3. VWhkile this projcct may be of some value to the FBI
(FBI -compares KDAFGHAN photographs with the photographs of:
" known leaders of extremist groups in the U.S, a5 weil as with
photngraphs of .persons who are subjects of identification
orders prevared on badly wanted fupitives in the U.S.), it:is
of little value, as presently constituted, to Mexico City |
Station. There are other means of obta1n1ng photographs of
PCS and TDY Cuban personnel. i

4, In early 1972 the Station moéunted a thorough CI *ev1eh
of all Cuban operations in an attempt to improve their overall
security. Although KDAFGHAN-1 passed the SGSWIRL with no
apparent deception, his Cuban exile status, the long period:
of tire he has been operating his OP site in close proximity

- to the Cuban Eczbassy, and the potential (perhaps immediate):
- danger presented by his and KDAFGHAN-Z's Cuban relatives made

E 2 IMPDET
CL BY 055272
WN-STSM

SECRET o
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it clear. that”the agents should be terminated.

In vxeu‘of the
aforementxoned

as well -as security considerations in the JMYAK

- case, WH/L requests -approval to terminate this project effec—

tive 31 July 1972. In order to meet termination comm1tments,

,project KDAFGHAN was amended on 30: June 1972 by DIRECTOR' 285255

in the amount of $9,000, .increasing the project's authorization
from $11,950 t67$20,950 for FY 1972. KDAFGHAN-1 and KDAFGHAN- 2

were ternlnatcd on 1 August 1972. There were no securxty inci-
dents :during the termination,

John C.-Murray
C/WH/1

SECRET - !
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ﬁJRD\kGHAN - Mowico Clty, “owicu - FI/C1 Suppurt Plojoct
- “Targettoed Agalnst the Cuban Embassy 1n Mexico Clty.
FY 1972 Cost: $11,950. FY 1972 Coat _311 950,

R KDAFGHAN Projoct‘Flnnncc Histonx-

§ ~ APPROVED OBLIGATLD
‘ FY 1970 $11,165 sii,16s
i © FY 1971 . $11,094 811,094

I
|

Purgoéc

KDAFGHAN is a support project which provides the Mexico

City Station with fixed photographic and physical surveillance
' of the Cuban Embassy and Consulate in Mexico .City. The

obgectlvos of the project are to furnish photogx1ph1c coverage
of the Cuban installation during daylight hours; 'to assist
the Station in compiling dossiers on officials Df the
in:tn]]ation and to fulfill various chuirerentsjin auppurt
of other Station Cuban operations,

Description . o

The KDAFGHAN Project continues to encompass two assets,
. KDAFGHAN-1 and KDAFGHAN-2, who have been associated with the
- project gince 1962. Both agents continue to furnish information
. on a timely basis on the personalities and activities of the
Cuban target. A description of the individual asscts is set
i forth below: : . i

o - a. KDAFGHAN-1 (201-288248): A Cuban lawyer in exile in
. Mexico wno left Cuba in 1960, He has been the principal

“. axént of the KDAFGHAN Project since 1962. KDAFGHAN-1's
cover is that of a translator and would-be writer.. Family
"holdings from his deceased father also provide financial
backstopping. All photographic coverage of the mgin Embassy
gate through final prlnting and mounting is processed by :
KDAFGHAN- 1. P

f

i b. KDAFGHAN-2 (201-30560-1): KDAFGHAN-2 is thc mother of

i KDAFGHAN-1. Her cover is that of a dependent mother. KDAFGHAN-2
© ‘acts as KDAFGHAN-1's assistant and fill-in whenever he is away

" from the basehouse. :

s

[T
£xCleres oy gl
Crestanay 2rs
Sa¢nsattican
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Changes . : ' S
! : Sl |
Thé only maJor change during the pro)ect vear was the
_fnstallation of a-TV wonitor/robot camera combirnation ‘during.
"October 1970, the ‘month designated as "Cuban month.” | Thig
~added coverage contributed to the comptilation of taxgut '
“studies on several Cuban officials, Phessy ‘studies will be
-uscd as a starting point for future opcrations, namely the
-rccruitment/dofection of thuso offticials,. !
_—
Accomplishmcnts .

. il
.1, The main value of the production of the XKDAFGHAN
Projecct has been in establisaing the pattern of various Cuban
Embassy employeces. The monitoring has also revealed which
automobiles the various employces usually drive. Photographic
coverage of the vislitors to the mnin gate of the Cuban Embassy
and logs of the movement oOf Cuban Embassy personnel have proved
very useful in identifying new Cuban PCS cmployees in Mexico,
Normally the Station has bcen able to match movements of new
and old employees during the initial period when duties and
contacts were being turned over to the new emplovees and so
identify their duties. KDAFGHAN has provided curreat photographs
of TDY and transiting Cuban officials and Headquarters' has : '
often provided positive identitfications of these pelsons.
Norberto Hernandez, a DGI headquarters officer
vigiting Mexico, was identified in this way, . i

2, The Station utilizes KDAFGHAN photographic coverage
and logs to verify the visits of Station assets to the Cuban
Embassy.

3. KDAFGHAN also provides coverage of what appears to
be American visitors to the Cuban Fmbassy main gate. In the
case of Americans who arrive in automobiles bearing U.S,
license plates, the license plate number, car description,
and sterile copies of photographs are given to the FBI for
jdentification, A significant result of the KDAFGEAN operation
included a photographic of a specific individual - av old FBI
target - who had been seen visiting the Cuban installation.

4., KDAFGHAN also provided useful coverage for the

- KDACOUSTIC-3 operation, an operation aimed at the recruitment

or defection of a DGI officer. This ccverage enabled the

“ Station to determine KDACOUSTIC-3's movements, an 1m“ortant

factor in timing the calls and visits of our access agents.,

This use of the operation should prove extremely valuable during
the coming year since a more aggressive recruitment program
against the Cuban target is planned. |

'SEGRET
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Problems and Socuritx ) - (, 

No agont control or operational problems have been ;
Vropoxted “Nefther were there any sccurity problems encountered
during ‘the period,. - Gerald D, FAHLANGER continues to be the

- .Case Officer ‘and handler of KDAFGHAN-1, FAHLANGER has me't

‘and could continue- to meet KDAFGHAN-2Z in an emergency. Tho
alternate :Case Officer is Terence D. SISTONE who meets

- ~KDAFGHAN-1 when FAHLANGER is not available. Both Case Officprs
. hare. known to“the assels in alias, and both mcet KDAFGHAN-1
“in a’ safehouse. Durinb February 1971 the safchouse was
.~ charnged' in compliance with normal operational security,
"~ Meetings are generally héld once a'week' ‘More frequent '

contact can be made by telephone. - In an emergency, anyone
can call KDAFGHAN-1 at his home and say they are a friend:

of "Pepe Simon." KDAFGHAN-1 will reply "I haven't seen him
since last Christmas." KDAFGHAN-1 speaks English,

Coordination:

The Ambassador is aware of our cfforts against the |
Cuban target in general. He has not been specitically briefed -
on this operation.,

Future Plansg: : .

|

The Station is constantly examining the possibility of
an audio installation at the main gate of the Cuban Lmbassy.
A successful audio device would serve, in most cases, to :
identify the individuals who are photographed by KDAFGHAN-;
since they normally identify themselves to the giate house
attendant. There are a few Station assets who have occasional
access to the gate house, and it is concecivable that one of
them could place a quick p11nt device, provided security
conditions are favorable, The Station currently has under.
consideration a recruitment e¢ffort against a lower level |
employee of theé Cuban Embassy who would he of tremendous
help in such an operation,

Costis:

1. General: This renewal request is tor FY 1972 in
the amount of $11, 950 and FY 1973 in the amount of $11, 950

2., Source of Funds. Progoqt KDAFGHAN is 1ncluded in
the Western Hemisphere Division'’s Operating Program in the.
amount of $10,844 for FY 1972 and 510,844 for FY 1973. -

‘The add1t10na1 Funds required are to bc absorbhed from w1th1n

the WH Division allocation,

il thhaky
i o
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Annexes: '

3. ! Project Budget: The following is a cost breakdown for the
prccedxwg, current, - and next fiscal years: ) !

- FY'1971 FY .1972 FY 1973- " FY 1974

I . .
K Obligations Request - Projection  Projection
I (Estimated) : ;
B KDAFGHAN'—I Salary 'S 4,800 . $ 5,088t $ 5,088 $ 5,088
: . . !
KDAFGHAN-2 Salary 1,920 2,112% 2,112 z,m2
Christmas Bonus 560 600* 600 | 600
AFGHAN Basehouse Rent _ : : ’
(Obseryatlon Post) 1,200 1,200 1,200 1,200
KDAFGHAN |'Safehouse (for ' .
Station meetings with :
KDAFGHAN-1) _ 864 1,200 1,200 = . 1,200
Utilities for Safehouse : . -
and Basehouse 500 500 500 - o500
Miscellaneous Expenses | 7
(film, paper, chem- ' ’ L
icals, stationary) -1 1,250 1,250 1,250 . 1,250

TOTALS i $11,094 - 811,950 $11,950 $11 950

*Increases reflect the "cost-of -living" granted effective 1 January
1971, .

Ce ) i

, : o . !

4. Foreign Currency: There are no special requirements for
foreign currency. ¢ !

5. Cormmitmenis: Uﬁon termination, the agents will be‘pdid
a termination bonus not to exceed three month's salary. :

6. Fundxng' Caae offlccrs pay the assets directly. The

" funds are accounted for with end receipts obtained from the assets.
- KDAFGHAN-- l has sufflclcnt prlvnte income to cover the JKLANCE funds

he receives. . E _ . . ' y

- o ;
7. Accountab111ty' All funds are accounted for by recelpts
and/or cert1f1cnt10ns as requlred by Agency regulations.

1
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LIONION - Mexico City, Mexico - FI1/CI Support Project
. Targotted Against the Cuban Embassy in Mcxico
LC1ty. FY 1971 Cost $11,094.

Approved Obligated
19686 : $10,718 $ 9,142
1967 . - 11,328 ’ 11,590
1968 . . . 11,466 ‘9,726
1969 11,258 10,803
1970 11,994 10,844 (Estimated)

Purpose;

The LIONION Project provides the Mexico City Station
with fixed, selvctivc photographic and physical surveillance

-.0f the Pubwn Emhassy and’ Cuban Consulate in Mexico City. It
is designed .to provide information in support of Priority A,

paragraphs 2 and 4 of the current Operating Dircc:lve, that
is, the Cuban target present in-Mexico and the support

‘rendered by Cubans in Mexico to exile and other leitist

groups in Mexico,
Description: i

1. The LIONION Project currently encompasses two agents,
LIONION/I and LIONION/Z a. basehouse directly across from the
Cuban compound, and a safchouso for meetings with Station Case
Officers, The two agents furnish photographic coverage during
daylight hours of the main entrance to the Cuban Embassy. In
addition, on a spot basis, photographic coverage 'and visual
surveillance of the Cuban Consulate entrance is possible,
agents also act as dispatchers for the unilateral LIEMBRACE
surveillance team when the LIFMBRACE team is being ;used
against Cuban target individuals. A description oI the
individual assets is set forth below.

2. 'LIONION/I-(201-288248): A Cuban lawyer in exile in
Mexico who left Cuba in 1960. He has been the principal agent
of the LIONION Project since 1362. LIONION/1's cover is that
of a translator and would-be writer. Family holdings in

The
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B Tnmpa, Florldn, 1nher1ted from his dcccased father also
f?plovidu financial backstopplng. LIONION/1 received. his
CMimmigrado’ (permanent immigrant) status in 1965 and now
ithds . a good deal- of immunity from harassment from Mexican
'immibxatiun authorities. All photographic coverage of the

main Lmbnssy fate through final printing, cropping, and

;o mounting 1s processed by LIONION/1. LIONION/l and LIONION/2
“maintain a log which indicates when a photograph was taken,

and pertinent. identifying data. License numbers of cars

" used by various Cuban Embassy pergonnel are recorded as woll

as license numbers of cars of unidentifltod porsons visiting
the Cuban Embassy.

3. LIONION/2 (201-305604) : Mother of LIONION/1. Her
cover is that of a .dependent mother. As with LIONION/1, she
has "immigrado" status and has heen associated with the
LIONION Project since 1962. LIONION/2 acts as LIONION/1l's

'qusistﬁnt and fill-in whenever .ho 18 away from tho LIONION

basehouao. .

Changes:

During the projeét yecar, the pulse camcra coverage of

“the Cuban Consulate entrance was discontinued. Little or no

use was being made of the product from this camera. One
reason for limited use was that thore was no real way to
readily fix the time--or the day-- a particular photo was
taken. There-were no cother significant changes in the
projéét during FY 1970.

\CLomplxshments'

1. Thc LIONION production for FY 1970 consisted almost

-entircl) of photographic coverage of visitors to the Cuban

Enbassy main entraace and of logs of the movement of Cuban
Embassy personnel and visitors. This proved very useful in
identifying new Cuban Embassy PCS cmployces in Mexico. The
monitoring also revealed which cars the various employees

~usually drove.

2. LIONION also tock photographs of what appeaved to
be American visitors to the Cuban Embassy front gate. In
the case of Americans -who arrived in automobiles bearing
U.S. license plates, the licensec plate numbers, car
descriptions, and sterile copies of photographs were given

~to LNERGO for identification.
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. 3.. ‘The Station also usud the LIONION photographic
guvurngu and log. to. cthk on’ the reports of Mexican and
other JKLANCE asscts who claimed to have visited the Cuban
Bubassy . In the case’ of some¢ assets, LIONION/1 was given

'\w photograph of the. agent and told to be particularly alert

wt_cortain times of cerftain days to confirm the agent's

ontry and exit. This proved particularly useful in checking
AVDIME/L's story of contact with the Cubans. It also con-
firmod LIRELIC/1's visit to the Cuban Embassy at an early
stage In Station recontact with LIRhLIC/l

Probloms ;.

1. No agent control or operational problems have been
reported. Noither were there any security problems
encountored during the period., LIONION/1 was mot in a
satfuvhouse on an average of once por week by Andrew E.
PELLEMENT, in alias, "~ Following PELLEMENT's departure in
late May, Gerald . D, FAHLANGER took over the rosponsibility
for thy LIONION Project. FAHLANGER, in alias, micets LIONION/1
approximately once per week. In January 1970, the Station
had LIONION/1 change the safchouse uséd for mectings with

" Station.officers. He signed a onc-year lease on the new

apartment, in alias. LIONION/1 uscs the apartment on weckends
and uvonings to lend credence to the cover story he usod in
ronting; i.e., that he lives out-of-town and maintains thi
small upnrtment in Mexico City for use during his frequent
vislts, .

2, Statlon visits to the LIONION baschouse were limited
to throe during the reporting period. These were made during
ron-dnylight.hours. LIONION/1 picked up the Station officer
away from the LIONION asahouse arca and drove the officer
to thoe baséhouse in LIONION/l's own car. The baschouse has
a driveway off the street entrance-way which facilitates
entry during non-daylight hours.

3.  During the Progect Year, the pulse camcra and the
elcctronlc equipment used with the LISAMPAN operations were
removed from the baschouse, thus reducing the amount of
compromising equxpmcnt in the basehouse.
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, Coordination:

" - . The Ambassador is awarc of our efforts_againsf the
~. Cuban target in general. He has not been specifically
briefed on this operation, ’ P :

'Futuru Plnns'

; 1. Thc Statlon is re—cxnmining the various points of
viow which the LIONION baschousc provides of the Cuban
Embassy complex in order to determinc what steps can be
taken to improve the uscfulness of the LIONION product.
For instance, from tho window in thu room where the pulse

" camera previously was installed, an excellent view can be
-*had “of the Cuban Embassy gavden and tho walkways botween
the three Cuban Embassy buildings--as well as the Consulate.
- The’ Station plans to have LIO\ION/l, on a spot-check basis,
observe the garden area. _In -this way, the Station ‘hopes to
updatc ita information on -the location of the various
oll;ccxb offices, the gcnenal pattorn of movement and
activity, etc. This area will also be observed during the
night to sco if it can be dctexminod which areas are bcing
used for living quarters or oftices. v

t " 2. It is also planned to assess LIONION/1's ability
to observe and draw appropriate conclusions from his obser- : C
vations, and to write these up for the Station, i

3. Depending on thé need for Consulate coverage, the
installation of closed circuit-TV coverage of the Consulate
entrance ls bolng considered. :

4. The Station is being queried as to emvrgoncy contact
arrnngcmcnts with LIOVION/l.

Costs:

1. Geﬁexnl This rencewal xuduest is for the period
1 July 1970 through 30 June 1971 (FY 1971), in the amount‘
of $11,094. :

2. Source of Funds: PleCLt LIONION is included in’ : %
the Western Hemisphere Division's FY 1971 Opexating Program s
in the amount of 310, 000 )

. t
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3. Project Budget: The following is a cost bruakdown
for. the proceding, curncut and next fiscal ycars'

FY 1970 FY 1971 FyY 1972

Estimated Request Projection
Qbligations

LIONION/1 Salary - $ 4,800 $ 4,800 $ 4,800
LIONION/2 Salary 1,920 1,920 - 1,920
Christmas Bonuses - 560 : 560 560
LIONION Baschouso Rent 1,200 1,200 1,200

(Observation Post) c .
LIONION Safchouso ] 864 864 864
- (for mceting with case’
. officers)
Utilities for both 500 500
Miscellancous Expensces 1,000 1,250 1,000

(Film, paper, chemicals,

ote.) )

TOTALS $10,844 T $11,094" $10,844

4. Foreign Currency: There is no need fox foreign
currency which the Station cannot provide. There are no
non-JKLANCE funds involved in this projoct.

5. Commitments: LIONION/Y and LIONION/2 recceive, in
additiun To their rcgular salary, the cqulvalent of one
month'’s salary as a Christmas bonus. LIONION/1 is reimbursed
for operational expenses related to the project., In the
event of terminwtion, each agent will roceive thirly days

actual notice.

6. Fundiné: All funds are passed by the case officers
during the safchouse meetings with LIONION/1 who receipts for
‘the funds on the spot.  The amount of funds used under this

.project are not cnough to arouse the suspicion of LIONION/1
by the authorities should he be apprehended. He has suf-
ficient private income to cover the JKLANCE funds he receives.

7. Accounting: "AIl funds are accounted and certified
for in accordance with JkLANCE regulations. .

8. Annexes: Nona.
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i

A.._ I NO VISITORS ENTERING LIRING MAIN GATE, DOES
LIONION/1 AUTQMATICALLY SHIFT AND COVER LIRING C_O}\'SULATE
EVEN THOUGH CONSULATE DEING COVERED BY PULSE CAMERA?
"B.- IF INDIVIDUAL ATTEMPTS ENTER MAIN GATE AND THEN
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C. WHAT IS STaTION'S ESTI.MA'IE OF. PERCENTAGE OF LIONION/I ;

' Ji

"COVERAGE OF INDIVIDUALS ENTERING AND DEPARTING CONSULATE? m

FROM PAST CGRRESPONDENCF;'HE:\DQUAR’I‘ERS HAS GAINED 1EPRESSION
LIONION/1 COVERS CONSULATE AS EFFECTIVELY AS PULSE CAMERA,
D. IS LIONION/1 STILL LOCATED SAME BASEHOUSE AS

PULSE CAMERA?
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16 June 1969

. MEMORANDUM FOR: Chief, Westorn Hemisphere Divlsloﬁ
SUBJECT : LIONION Project Renewal Request

1. Approval is requested of the LIONION Project for the
poriod 1 July 1969 through 30 June 1970 (FY 1970) for S$i1, 994

Funds are avallable. e

2. Project LIONION is a support project which 'provides
the Mexico City Station with fixed photographic and physical
surveillance of the Cuban Embassy and Consulate in Mexice City.
The surveillance is-conducted by two indigenous agents located
in a basehouse directly across from the Cuban compound. At
principal agent also acts as a dispatcher for the
LIEMBRACE surveillance team. Information is radioed to the.
team concerning the departure of Cuban officials, thus allowing
the team to ryemain a more discreet distance from the target.

times the

. 3. As reflected in the attached Project Renewal, an’
audio device planted in the gatehouse of the compound “could
be monitored at the LIONION basehouse, aiding greatly in
identifying visitors. Since the time the Station submitted
‘the renewal, however, this devtce ceased to function along
with the rest of the LISAMPAN devices. This installation
was monitored through carrier current from the LISAMPAN/

_ LISASH baschouse. also situated in front of the compound.

Since the connection between the two basehouses was by carrier

current only, and since the agents in each b\behouse are un-
awave of the other's activity, a possible compromise of ‘the
LISAMPAN/LISASH nctivity should not affect LIONION security.

. 4. Although thc LIONION Project does not produce dis-
seminable positive intelligence, it is considered by the i
Station as essential to its Cuban operations. The 4.100 or
more seclective individual photographs produced annually,

O St
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the Station in checking out statements made by ESMARROW-1.

4 R

I
-2-

.. coupled with the visual obscrvations, were effectivo in
providing timely operational information. In addition, over

8,000 .fcet of pulse camera film is produccd annually, rccording

‘{;the 1mago of cach visitor to the Consulate. The years of |
,  experience of the principal agent have given him intimate ‘

knowlcdgo of- the target personalities., He often brings matteors
to the immediate attention of the Station without having been
levied the specific requlrement to do so, As a result, the .
Station 18 aided greatly in keeping ablenst of the day to |
day activities of the Cuban compound. :

’5. In recent months, the LIONION Project was useful to

6. In March 1969, the Project provided photos-ouf three
U.S. citizens who vislited the Cuban Embassy and were suspected
of being draft dodgers. The photos were passed to the FBI
within three hours of the request for information.

7. Other than the lass of the audio device in gatchouse,
there have been no changes. The operation continues to run
smoothly. ’

8. Approval is recommcnded.

rd
’

9
’?¢j /éi-céfikaﬁ>f
Elnest J 1kexdnnos
Acting Chicf, Wi/l
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Chief, WH Division A NO MDEXING RIGUIRD
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0N - . . ’
L Chief of Statlon, Moxico ClLyL/, L AKROFM
et Operational/LIONION %

T mmnwxm REFLRENCES

Action Required: Renewai of ‘Project
=. Reference tUMW-17154, 11 April 1969

-

‘1- Attnched is the Statlon s rcnowal roquest for Project
LIONION, The Project should bo submitted tor renewal for the
per;od 1 July 1969 through 30 June 1970 for a total of $11,994;

2. -Information concerning the performance of LIONION-1
and the project operations during the second and third quarters
of FY 1969 .has been elaborated, dnd a separate LIONION Progress
Report for this perviod will not be prepared. The Station will
submit a regular progress report to cover the period 1 April

through 30 June 1969 in July 1969,

* Willard C. CURTIS

Attachment:
1. Renewal, right side; ‘h/w
2. Renewal, left side, u/s/c

‘Distribution:
orig & 2 - C/hnD (w/att - 2 copios)
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LIONION FROJECT RENEWAL

A. Objectives

! l. ~Project LIONION, a long=term nupport project designed to
provide fixed photograpbic, technical, and physical surveillance
of the PBlULFI Embeesy and Conaulste in liexico City, has the
follovwing specific objectives:

a. To furnish photographic coverago during dayiight
hours of the main entrances to the target inctallation. .

b. To'operate as a listening post in support of )
technical operations agninst thie target to conplewent the

photogrephic coverage.

J " ¢. To radio dispatch physicel surveillance teams
against percons useoclated with the target,

! d. To assist the Station in cowmpiling information for
individual dosslers on officials of the targev installation.

. e. To fulfill various requirements in support of other
Station PRBRUMEYN operations.,

2. The above-cited objectivea are in agrecment with the
over-all objectives of Station liexico Clty.

B, Chahgea

Oliver D. CII'OCH assumed administrative and operational
regponsibility for Project LICNION in December 1967 and
h . .. continued this responsibility until his departure in December
: _ 1668, Pending arrival of CIi"OCH's replacement, the Project was

handled by OStatien Officer Gerald D. FAILANGER and Station WCOACRE
representative, Walter W. CORLBURY. On 28 PFebruary 1969, LIONIC-~1

" wag introduced to Andrew E. PELLEMELT, who assumed Project ,
"responsibillity effective that date. : . )

C. Intelligence.Produbtion

As an operationsl suprort project, Project LIGIION does not
produce dissemirable poeitive intelligence. Quantitatively,
during.CY 1968, the Project provided cver 4,000 selective indlividual
photographs of persons and/or vehicles entering the target
instellation and over 8,0CC feet of pulse camera film. There hes

TTIBLHISGE
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. been no formal audio rroduct frém Project. LILhIOL since July. -
1968 when- the trarscription of the LISAFFAL/DOG traff1c was
. .terminsted. As reported extensively in HMMA 36553, 19 .
) Februery 1969, the Station has teen unable to activate LISAL'PAN/
. . BAKEH sinde 16 JSanuary 1969, A qualitative analysis of the
LIONION ‘product is discussed 'in parsgraph D telow. The Station
1§ unable to evalusate the worth of the pulse camera cperstion
"egince’ the bulk filw, undeveloped, is pouched <directly to
Headquarters. The cdst - of this portion of the operation is
- minimal, however, since it is.limited to the cost of the film
: R : ] and development at Headquarters. The cemera works auto'aticallyaw:
: "* " . and requires only minimal maintenance. :

D. Effectiveness

1. Project LIONION is considered by Station Mexico City as
essentisl to ita PBRULEN operations. It has consistently proven
- highly effective and responsive to Station requirements of both
-long and short renge nature, LIOKICH~1l, the Project's orly full
“time sgent, continues to furnish on a timely btasls, information
on the personalities and ectivities of the target personnel,
~ LIOKION=2 continues to bkackatop LIONIOQE-1 end substitute for him
when he is awny from his post. . At the age of 70, she is not
able to man the LIOFICN base full time, and her sight is ' )
failing. She 1is atle to pnotogrenb v1sitors, however, and 11ve
monitor the LIuA'PAh/DOu traffic. LIONIOK-2's . role as a
backstop to LIONIOE-1 insures cort1nuous COVerFe of the target
~during daylight hours, five days a week, LIOiIQl-1's more than
six years of experience working on the same target continue to
produce an increasingly complete and accurate identification of
the stafy and visitors to LIHING. These yesrs ot experience have
developed an agent knowledgeable of WOI'IRH orerational and
security requirements who will often bring to the Stetion's
attention those matters which he feels are of immediateé interest
without havirg special requirements levied .upon him and without
waiting for the next regularly scheduled mee*inD with his
Station contact. He has .on numerous occasions notitfied- the
Station of the presence of suspect PBKUMEN security types. " He
has also frequently passed along operetional leads of use to
the Station in other aspects of its PERUMER operations.

2. ;he addition of LISA: PAI/DOG to the LIONION besenouse
has noticeably . increased LIOKICh-1's sbility to identify new
" visitors to the target and at times, determine the nature of
their businese. The LISAMPAY/DOG product was channeled to the
LIQNION tssehouse by carrier currént from LISANTAN/LISASH on
10 April 1968. Since its primary value is as sn aid to LIOKICN-1
in ideniifying LIRING visitors, its product has not teen recorded

"SECRET. - S
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or transcribed since July 1948, LIONICL-1 live monitors the
treffic from his baschouse. LISA! PAN-1 wne wmans the LISASH
base has bteen told nothing of the LICIION base and LIONION-1
-wans offered no explanation concerrnirg the manner in which
LI°A»PAh/DCG production is channeled to him, Thus a possible
compromise of the. LISALI! basehouse, linked directly to LIRIKG,
would not compromxse the LICLIOK basehouse which has no direct

link with tte fargot.

L 3, Project LION1ON was of direct assistance to the Station
‘on - two separate occasions in recent monthsi

T a. As a’ rcsult of informetion received on a priority
basis (the same day ns requested) from LIONION-1, the
Station was able to verify certasin statements made by
ESMARRQN-1 concerrning the locetion of LIWIKG officials at
gspecific times. LIOKIOK-1 reported the times at which
these officials ceme in and out of tne LIRILG compound and
provided a description of the clothes they were weering at
the time, LICNION~1's 1niormn‘ion raised the possibility
that ESFAFROV-1 might at lesst tsve been corfused in his
reporting of the timcs at wrlch he met LIPILG personnel,

etc.

b, In karch 1969, LIO!UiICH-1 was able to provide
pictures of three WOLADY males, who, although unidentified,
fitted the general description and time frame furnished by

LNERGO. The latter suspected that two or three WOLADY
draft dodgers might visit LIRING to srrange trevel. to

- PBRUNEY . " The Station was able to furnish LUERGO.with
pictures of the three together with a report of tneir

. arrival and departure from LIRTNG within three hours of
Lty request for informetion. Addiilonul inforwation was
promptly forwarded to ILNERGO es it tecane ava1laole from

LICHICHE=1.

4. During the past year, LIOLICH-1 acted as a dispatcher
for the LISINEACE surveillence tesm on a number of occesiolis,
By utilizing.his Vventage point in the area of the tsrget, ne is
atle to radio information to the LIEVEFIMACE team on the arrival
end dep?rture of LIAIKG officials thus dllow1ng the team to
resain at & distsnce from the target unseen by possible, counter-’
surveillence from the target., The Station plens to use LIONIOK-1
in this role rcre oxteninely in the coming yeer wherever .
surveillance oi LIRILL personrel entails the team’c presence
rear the LIRING compound. Such utilization of LICHICH~1 should
leesgen the risk of exposure of the team to the PHRUII. IS.

w
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S, LIGION-1, himself, continues to preovide the consistently
high ‘level of proouc~1v1tv that hes churecterized his work in
‘past years. As merticred above his reqpon~e to priority require-
ments continues. to te wost gratifying. ke is prodpt in
7 -sutmitting both operational end administretive reports to the
“ Station. He is rcady, at s woments notice, to change personal
plans when a need for his services arises. After five years
without a gubstentlal vacation, LIOVIQh-1 rlans a three week
trip from 4 - 25k 0o Europe {Isly, uregce. France) and the
U.S.A. lLie orlglnall\ requested five weeks to make this trip
. for which he has long ssved his Coney, but guite willingly
‘shortened the trip to thfee weeks at the Ststion's request and
added that he woul? postpone the entire trip it the Station
“thought his services were more needed at hoze. In order to
help defray the cost of making & second trip to Zurope to
corprlete his or1r1nal itinersry, the Statior will give LICNION-1
.a gift of 3250 on 1 ¥ay 1969 and will tell him that consideration
: : ) will te given in 1370 to providing en equal szount, but no
T decisicn can be -made on that second gift uniil U;d—l“?O.

E. Problens

1. LISAYDAX/SAIES:  As renorted in M4 36553, 19 February
1969, LISALPAK/BAKER was turned off for security reasons ou
16 January 1969 at 1%:5 hours. All subtsequent attemptis to

-~ reactiva'e it have tesn unsuccessful. Headguarters was requested
to review sll available Station information on this to decide
whether BANER's atrupt end -was the result of a compromise or
whether it was somehow connected with the inetallation of

TELEX equipment at LIRING.

. 2. TLISALPAN/TOS: The LISAMPAN/DOG/LETRAY installation is
generally working well. There have teen ruzerous occasions whan
due to unknown circunstances the audio recegticn has either been
‘bad or non-ex1stent. Valter W, CORKZURY and FZLLEIENT visited
the LISALPAL/LISASE b\sehouse and round no gredlem with tne
ronitoring equlpnex there. The trouble mey pave resided with
thke central office of the LTRISK coxzpany and was prohably not
the result of technic .l counter-surveillarce of LIRING. As of
3 April 1969, LISALTAL/DOG was working provesly and
automatically..

3. There have heex no sxgn1f1cent p er
l

1, security,
‘morale or edministretive problems since <

sorne
¢ last vroject rernewal.,

F. Liaison

Tot appliceble to Project LIONICK. .
T : OEERNS S I iSOy
SECRIT K r._w CIOSEMIATIGR
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o G. Interagency Coordination
~ lot apulicsble to Project LIOKICH.
H. Plans '

1. The Station plans to contirue to exploit LIOLIG-1's
experierce, treining and location to provide the photogrephiec
A and technical coverage cited atove., In addition, the Station
P will continue to make use of LIJNION-1 as a dispatcher in
| surveillances of LIRING personnel, . :

‘ _ 2. In order to check the LISALFAN/DOG take for items of

| possible value to other Station operations, LICALIPAN/1 will be
Instructed to record the DCOG traffic for the three week period
wnile LICLIOL-1 is on vacation. ‘'These tapes will be given to
Kichard C. HABOUSH for an analysis of their operational worth
and technical quality. I[ABOUSE will transcribe them if the
contents warrante. : : :

I. Costs

1. Yor the past project year, 1 January 1968 through
30 June 1963, it is ectimated that tue total project cost will
be about £16,250. It is approved for 16,632,

2. Tor the renewal period of 1 July 1669 through
30 June 1970, it is requested that £11,854 be epproved.
Estimated figures for FY 1971 are provided below together with
the breokdown for ¥Y's 2959 and 1970. The uejor eddition to
the FY 1671 fipures is a possible raise for LIONION-1 and
LIONICH=-2, These figures ere broken down as follown:

- FY 1969 *Y 1970 FY 1971

Salaries: ’

LICNICK=-1 8 4,704 $ 4,800 & 5,200

LICLHICON=2 1,860 1,920 2,000

Xmas bonuses 550 560 - 610
Rentsy . ' .

LIOKICN Easeihiouse : 1,200 . 1,200 1,200

LICKIOI Eafeliouse 864 864 864

Utilities for toth 500 P 500 500
(reraticnal Expenses: ’ -

Film 700 1,000 1,000

Faper ' ‘ 400 . 450 450

Chemicals _ ' 250 300 300

SECRET
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' Kiscellaneous: o
Cperational - 50 . 1%0 - - 350
Special gift to LIGHION-1 250 . 250 . -
. Total 311,328 $11,994 - 812,474

3« A detalled accounting was prepared eseix wonth by LIONION-)
covering expenses chargeable to his revolvirg fund., lils accounting
has been most satisfactory in all respects, and such accountings
will te continued during the ensuing rrojecct year.

N
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chief of Station, Mexico City . .~ ‘ Con ettt
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FROM
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: Chief of Stntion, JMWAVE '
wmmfpxoccvbfhg and Exploitation of Photobnuphic Cuvunabc ol CIRING

by the AMOT Orgnnization.

ACTION REQUIRID KL LM SeCLS

" Action Required: FYI
Refercnce: -LMMA-33841, 17 January 1968

- 1. The‘folldwing comments are for the 1nformatlon and assistance
of those officers who are in the process of dctcrmining the future

of the LIONION operation:

a. The ANOTs have received and reviewed a number of the
’ prints from the LIONION operation and report that it
is a timc consuming and largoly unproductive effort.

b, The pxnctlcal results of such a review, i.e., the
‘identification of the greatest number of visitors to
LIRING, can he realized best through the widest cir-
‘culation of tlie prints among the AMOT staffers, con-
tacts, and informants. This practice would result
in wide knowledge nf the existence nf the operation,:
and in the expenditure of many.man-hours which, it
appears, could be more productively spent in other

pursuits.

The AMOT organization currently does not have either
the qualified personnel or available space and equip- .
[— ment to process the film as suggested in paragraph
three of reference. Until they move into new quarters,
v . dnhopefullyl mid-1968, the single AMOT photographer
will be working 1n very tlbht quarters, .

2, It would appear from JMWAVE's experience with AMOT exploitation
— of the LIONION operation, that further activity in this conncctlon
at JMWAVE would be unwarxantcd

,/)-Z{;’u_'z A d"i'-t"«trua'..,.x»{/
/James N. AHAMANOS

—  Distribution: T : :
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i Chief, ¥Western lemispidere Division . :
wai . }
“ LIONION Reaewal of Project ' i
nmn ﬂ“'JlilD RUSLRINEY '
Réference: MMMA JJ;WS 5 December 1967 - .
_ Project LIONIOR has been renewed for the perlo'd ot
_ L : '
1 Japuary 1968 -through 30 June 1969 for the sum of $16,632,
Thie figure includes $5,374 for FY 68 and $11,258 for FY 69,
. Ronald L. PERRODIN
|
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< LIORIOR/Proc eqsing and prloltatton or Impulse Camera Fila
AT TIOUIRID - Risc2in)s hy I\EO’TS“ ] :

Reference: HMMA 33841, 17 January 1968

Headquarters concurs in the proposal madce in
reference that the LIONION impulse camera film be pro- .-

cegged and reviewed by the AMOTS.

Ronald L. PERRODIN:
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| _
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of target personnel and visitors

agencies, i.e., LNERGO.

PROJECT LIONION RENEWAL REQUEST

A. ObJLctlves.
1. Project LIONION is a long-term. support projcct designed

~'to provide fixed photographic, technical; and physical surveillance
of the PBRUMEN hmbasay and Consulate in Mcxlco City.

The specific
objectives aro:

) S a. To fuxnish photoglaphic coverage during the
daylight hours of the main entrances to the target

installations.

b: To maintain in readiness a listening post to
support technical operations against. the targets.

¢. To radio dispatch physical survelllance teams
against persons assocliated with the targets.

d. To prdvide for a mechanism which can fulfill
various misccllaneous PBRUMEN support requirements.

2, The above-cited objéctives are in agreecment wlth the over-

all objectives of Station Mexico Clt"

B. Changes:

In late January 1967 the operational and administrative
responsibilities for Project LIONION were transferred from Howard A,
TRECKLER to Coinelius L, PEUVION. No agent handling, control, or
administrative problems were cncountered during the past year.

C. Infelligence Production:

As noted in Section A above, Project LIONION is an operational
support projecct and does not produce disseminable positive
intelligence. During the past ycar this project did provide over
5000 individual photographs of persons and/or vehicles cntering
or leaving the target installations, as well as approximately 8000
feet of pulse camera film. Informatioh on the comings and goings
to the installations, which
LIONION-1 provides in daily logs, has been incorporated into Station
files and on occasion made uvailﬁblc to other stations or LNHARP
LIONION has been particularly usesul in
spotting new cmployecs whose photos are then passed to LITAMIL-7

for identification.

1 . i
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coverage cited above. In additlon,
-extensive use of the operational lo" books and personality

,—1-‘--,‘:::;\ . F

D. Effectlvencss:

1. Pxoject LIONION 18 conbidercd by the Station to be highly
effectxve and essential. In addition to providing the valuable
photographik covcragc cited above, LIONION-1 continues to provide
interesting observations on the personalities and activities of
thé personnel working in the targets. LIONION-1 report ing is
being incorporated into the 1001u1tmont opelations targeted against

mLIRIhG =2 and LIRING 16

‘n early July LIONION—] obtained and furnished a new safe

qpmrtwent which is being used for secnsitive or lengthly meetings

with LIRESORT~1 as well as LIONION-l. The safe site has been

stocked with a sufficicent supply of food so as to allow two persons

to live there for at least three days in the cvent the Station
éver needs a coollng-off‘siyc for an agent or defector.

- 3. Throughout the past project year LIONION-1 continued to
Tunction.eifectively as the radio dispatcher for the LIEMBRACE
Surveillance Team. Much of this etffort wns expended in estimating
the movement habit pattern of LIRING-2, a prerequisite for his
pending recruitment.

E. Problems:

1. On 27 June LIONION-1 was hospitalized for emergency
surgery to treat a perforated ulcer. Since LIONION-2's presence
was required at the hospital during the operation and also through-
out the postoperative convalescence period, photographic coverage
was suspended until 10 July., '

2. Other than a tempor:ry postoperative morale slump on the

- part of LIONION-1, there have been no significant personnel

security, or adm1nistrat1ve problems.

F. Liaison:

Not applicable to Project LIONION.
G, Interagency Coordinatior:
Not applicable to Project LIONION.

H. Plans:

1. The Station plans to continue to exploit LIONION-1's

ekperience, training, and location to provide the photographic
the Station plans to make more

observations provided by LIONION-1 in support of an intensive
physical pene;ratlon program.
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2. rCuring the ensuing period, the Station plans to utilize
LIONION-1 and LIONION-2 as LP operators for a potrtion of the
LISAMPAN technical penetration operation. It is anticipated that
this ndditional tamk will not be levied on LIONION-1 and LIONION-2

- until after 1 January 1968

I. Costs:

1. For the past project yecar, 1 January throﬁgh 31 December
1967, it is estimated that the total project cost will be about
$9, 000. It is approved for $11,666,

2. For the renewal period of 1 January through 31 December

1968, it is requcsted that Sll 258 be approved. This is broken

down as follows:

FY 1968 FY 1969 Total

Salaries: (Including

Xmas bonus) :
3 2,576 S 4,784

LIONION-1 $ 2,208

LIONION-2 i - 00 - 1,050 1,950
Rents: ' :

LIONION Basehouse 450 450 - 900

LIONION Safchouse 264 264 528

Utilitles : - 150 150 300
Supplies:

Film 600 600 1,200

Paper 312 304 616

Chemicals 150 150 300

Miscellaneous 90 90. 180

‘ Miscellaneous Operational
Expenditures 250 250 500

‘Total §$ 5,374 S 5,884  $11,258

3. 1t should be noted that the operational loan made to
LIONION-2 to enable her to qualify for inmizrado status in Mexico
(see Cost Section of previous project rencwal request) has been
completely repaid. The loan, which was placed in an escrow-type
was - withdrawn in monthly increments by LIONION-1 and
incorporated into his revolving fund. A detafiled accounting was
prepared cach month by LIONION-1, a practice which will be continued

during the ensuing project year. .

5
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J. Technical Annex:

Project LIONION contimucs to receive cxcellent technical ..
support from the local WOACRE vepresentative, Walter W. CORNBURY.

K. Other: S o ' C . B

o 'While LIONION-2's failing eyesight precludes her filling in
Co for LIONION-1 over any extended period of time, she has contiunued

i . to perform in an excellent manner in support of LIONION-1.
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".MEMORANDUM FOR : Chief, WH Division

. and supporting recruitment attempts.
that the Project will afford support to the extensive

4 January 1967

'SUBJECT.- .. : Renewal of Project LIONION

(Photographic/Technical Coverage
of Cuban Embassy in Mexico)

" ACTION REQUIRED: Appxovals Roquoatod Pnrnglaphs One

and Four

1. Approval is 1oquestod .to renew Project

LIONION for the period 1 January through 31 December
1967 at an annual expenditure of  $11,666.00, including
$5,574.00 for FY 1967 and $6,092.00 fox FY 1968 WH
Division programmed $12,000, 00 for this activity for
FY 1967 and funds are avn111ble. The Project cost

has been increased by $668.00 over the previous year,
occiasioned by a small monthly raise for the Principal
Agent and a new provision for miscellaneous opcxational

expendltures.

2. Although this two-man Project does not
produce positive intelligence, it contributes. sub-
stantially and directly to the coverage of the Cuban
Embassy and Consulate in Mexico, producing photographs
in bulk of personnel uand visitors as well as intorma-

tion on patterns of activity and personal associations,
It is contemplated

technical penetration of the Cuban Embassy (LISAMPAN)
currently scheduled for installation in mid-January
1967. One of thesc penetrations is scheduled for the

- Embassy gatehousc where visitors would normally,
. _idonxifyfthemselyesguppn entering. Information from
" thé .gatéhouse is to be. transmitted securely to the
~ LIONION basefiouse as well as to the LISAMPAN listening

post. By collating this and other LISAMPAN information
with the photography, it is hoped to be able to identify
photographically many of the visitors to the Embassy.

SECRET!
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- - L - . 3. The. phyqical security of the photo-basehouse
has been -improved and the overall security of the
Project is considered to be satisfactory.

A _ BT PR € 3 will be noted that in Februnxy 1966 the
e - T Statlon assisted LIONION-2, a Cuban citizen, to . -
: oL .+ 1 qualify for Mexican immigrant status with a loan of
- 84,800.00, which was reduced to $27640.00 as of
. . 31 “December 1966 at a repayment rate of $240.00 per
T ) + . montht? This.loan is bexn\ protected by an approprlnte
R T ‘Mémorandum of Trust. Approval is roquested to
continue this: arrangement until LIONION-2's immigra-
tion status is settled, estimated to occur by = .

‘30 November 1967.

7N » s
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) ,/W J. Kqufman
/Chlof WH/1
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" LIONION PROJECT RENEWAL

A, Current objectives:

There have béen no changes in the objectives of the LIONION Project as
. set forth in the renewal requeat of last year. .

“B. Changaa:
Hovnrd A. TRLCKLLR hna asaumed the dutiea of Case Officer for LIONION alnce
the departucre of Lawrence Fe .BARKER 1in August 1966, TRECKLER is known to LIONION~1
and- 2 as "Joge" or "Joe". ' TRECKLER-meets with LIONION~1 at least once each - .
waek and .sees LIONION-Z only 1f he vistito the LIONION basehouse. With the ~
departure’ of Hugh T, PRANCOTTE (P) in August 1956, Walter W, CORNBURY (P)
assumed. the dutfies of tééhntcal_consultanc for the project, CORNBURY is known
to LIONION=l and 2-as "Jack'", LIONION-=1l is being given a pay increase of :
$8.00 (U.3,) per month effective 1l Jsnuary 1967, There are no other changes -

contemplated for the coming year,.

C. Intelligence Production:

The intelligence production 1is the same as that reported in the renewval
requesat for last year, It is difficult to estimate the intelligeance value {in
numbers of reports as there are so few positive reports made from this type of
production on the photographic end of the project, But this photographic
coverage ig of inestimable operational intelligence valuc in coverage of the
PBRUMEN target. Should the LISAMPAN operation become active, part of LIONION's -

" time will be used in support of that operation,

D, Effectiveness:

The Station's escimate of the value of this project has not changed from
that expressed in the renewal request of last year, LIONION has further es=~
tablished his importance to the Station's nperational activitics by demoastrating
his ability to spot surveillance targets at LIRING from only a physical descrip=
tion provided by the Case Offtcer. Ii the planned LISAMPAN nctivity gets uaderway,
LIONION observations and ins{zht into activities of LIRING will be increased

greatly,

The apartment spotted by LIONION~1 and obtained by the Station across from
LIRING that was mentioned in last year's renewal request is scheduled to be
utilized in the LISAMPAN operation., The location of LIONION=l across from the
térgct and his background knovledge built up over the years are invaluable assets
to the Station's coverdge of the primary target of the Related Mission Directive.

1'
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E, Problems:

oL LR There were -no major problems durlng the ‘past year. One securlty problea
“involved the claimed spotting of some of the photogophic equipment from the
'street by David M, WILSTED (P)., A thorough check of the basehouse by LIONION-1
nd- the Case Offlcer failed to reveal any such equipment as being visible from :
he street. Houe\er. addltional security measutes were taken by darkening the |
 back5round in'.the room: éhind: the equipment through hanging of heavier drapes
" on’ the. window, drnpes oa.the vall. and putting up a portable screen behind

the equipment,: . ° a l'si setves a8 a security check against the prying eyes

-of 'the household ;ervant as LIOVION-I ‘can now open the door fully to the room .
Lo uhcn the servant pages him and she cannot see the equipment. The other problem :
T © is the’ obtainxng of inmigrado-status for LIONION<2, This involves the depositing

' 'of funds to a bank account and i3 discussed undar paragraph I,

F. Liaison: S _ ) : - o
There is no liaison involved iﬁ the project,

G, Interageﬁcy Coordiéation:
Not applicable,

H. Plans:

It is planned to have LIONION-1 keep speclal logs on the activities of
selected targets in LIRING as he has done over the past year, With the case
officer handling LIONION-1 directly on a weekly basis, it is planned to coatinue

”'pick{ng his brains for additional details on the LIRING target, Hopefully
LIONION-1 and 2 will be utilized for agsistance in coverlng the proposed take

‘é’ o from the LISAMPAN operation.
1. Costs:

For Calendar Year 1966

- 1. In the period 1 Januatry through 30 June 1966, $4,500,00 was expended,
The projected expenditure for July 1966 through 31 December 1966 is $5,000,C0,
This total project year expenditure is.approximately $1,000,00 under that
approved by Headquarters, However, this smount is probably due to having
drawn film and other supplies from overall Station-support without their
having been charged off agninat the Project

2, For the perlod 1 January 1967 through 31 December 1967 -

N
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- Expenditures for ' . FY 1967 : FY 1968
- Salariess . » _ ‘ . ‘ . : ‘ s
LIONION=1 . $2,210,00 $2,578.00
LIONION=2 : : . 920,00 1,050.00
: Rentsy - - : . - .
LIONION Basechouse L “ 600,00 ‘ 600,00
. LIONION Safehouse 264,00 264,00
Utilicies o . 150,00 150,00
Supplies: : . :
Film o 600,00 : 600,00
Paper - . . ' 360,00 360,00 -
Chemicals ) 150,00 150,00
Miscellaneous - . = 90,00 o 90,00
Miscellaneous Operatiodal ) :
Expenditures 250,00 250,00
“TOTAL $5 574,00 $6,092,00

The total for FY 1967 1s $11,666 00. Approval of this amount is requested,
Note that the salary figures ianclude the galary raise for LIONION-l and the
usual one month pay Christmas bonus for LIONION-1l and 2, An additional

ptovision has been made for miscellaneous operational expenditures as there

':,aﬂay be 4 recurrerice of ‘same -as in the past project year for which no provision
" 'was made, Provision 1s being made for charging ¢f funds for supplies to the
'LIGNION Project wnich was not done iast yeac in order that more accurate

.bookkeeping may be followed.

Ia addition, the Station haa had to make-a loan to LIONION=2 for gaining status

' to qualify for inmigrado-.status in Mexico, This loan is held in a savings
‘account in a Mexican bank to prove to the Mexican authorities that LIONION=2

can support herself, Fuads are withdraun from this account moathly, sometimes
wvith interest, and deposited to a checking account where LIONION~1 withdraws
the funds and they are applied to the revolving account for financing the
operation, .The initial balance-deposited to the acco:ant in February 1966 was
$4,800,00. Withdrawals haveé been made at the rate of $240.00 per month and

-8 of 30 October 1966, the total -account had been reduced by $1,680.00, leaving

a. balance in the account of $3,120,00 which should carry the account through
November 1967, A separate dispatch follows with the Memorandum of Trust and

’ necessary details on the account, Approval is requested for continuance of

this account in order that LIONION=2 may obtain her inmigrado status,

Je Other:
LIONION=2 continues to perforam in an excellent manner in support of LIONION-1.

3.

SECRET/KAPOK
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: - g . ) .
A. Gurrent 0b ]gsgﬁv 8. The original objectlves of the project have not
The project is functionlng well

changed but have been sdded to in the last.year,

-as_a technical (prlmnrily photographic) -sirvelllance operation agalanst the PBRUMEN

Embnnsy in Mexico Cityi. 1t 1e dcsigncd to:-

1. Furnish photographic LO\crage during daylight hours of the
two rutrances of the target installation,

2. Dispatch physical survelllance.teams against persons
assoclated with the target,

3. Keep in readinéss a Ystening posf (Lr) for the monitoriag
and recording of techinical penetrations of the target.

4, Assist the Station in building up individual dosaiers on
officials of the target installation.

5. "Monltor station activities Involving direct contact with
the target, and furnish an observation post (OP) for

other Station assets.

Objectives 4 and 5 are additi{ans to those objectives set forth in the

original project outline,

B. Changes. There havé been no changea in personnel and none are contem=
plated {n the coming year, It 1s befng proposed In separate cirrrespondence that"

.svue Of the . work losd row on LIONION-1 be shifted to Headquarters, specifically

the development of film,

LIONION-1's pay was locreased 40 dollars a month effective 15 March 1965.

The operation has produced thousands of excellent

C. Intclltience Production,
Infor-

photogrsiphs, many of which ére.shared with leadquarters and Station JMWAVE.
mation on the comings and goings of target personnel and visitors to the target
installation has been incorporated intc nmany Station files (primarily persconality
files == individual dossieras). No precise statistics are available on this produc~
tion, It has been very heavy. Statfon JMWAVE shouid perhaps be called upon for an

independent evaluation of LIONIGN production it has recrived .

D. Effectiveness, The project is considered both highly successful and
esaeptial by the Station,  In addition te excellent photographic coverage provided - |

" LUy the LIONION agents, the Stdtion has fcund in LIONION-1 a first class asset for

other operational duties. The LIONION busehouse was essential to mounting and

monitoring the LIRHYM: vecruitment {and harasswent) operation, C/0 Walloce B,

ROWTON sat with LIONION-1l: for. several weeks, observing the movement pattern of
LIRHYME=l, LIONION-1 manned one of three radios used by the Station when L1IKHYME

SECRET/XAPOK
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was invited to appesc tor confrontatfon outside the E-dassy, Without the LIONION
_ bage and the expert kncwledge of LIONION-1 of target personnel and activitias,
such an opération as LIRYTME could not have been rounted. It wight be noted that

thll‘operution uaa'\‘uncten;t to satlsfy the top pricrity requirement laid on

. 'Stétlon-Mexfco by HeaMquarters. ' It s expected that adlitfonal similar operations
. wtll dcpend to-a large extent on "the. facilities provided by the LIONION operatlon.

Another very e[fe;tlxe performance by LINION-1 wag his obtainlng == by
ahnrp observation and quick, intelllbent, secure action == an agartment in a
"building directly scross the etreet from the target Ecbassy, The Station had been
saeking an apartment ln this bullding . for many yeara.

B Problems, The problem of cover for LIONION- 1 worked out well during the
year to the point where {t ceased being a problem, By living his cover as a trans-
lator he was enabladto build in strong self protection when called upon to do some
translations fr the uffice of the President of Mexico, Toward the end of the year,
LIONION-1 recefved the coveted status of "ilnmigrado" uhich conferas a preat deal of
fmmunity frem harrvasgsment by Mexican authorltleu.

The only problea now besettlnb the project Is LIONION-1's excesatve work
load. ‘As indicated above, an attempt is being made to alleviate this load,

_F. I‘agqon. The operation has no xlalaon connection, LIONION-Ll's connection’
with the Mexicaun Presidency 1s non-operational,

G. Intexagency Coerdination. Not applicable,

H. Plans. It is planned to make better use of LIONION-1's observatious and
opervatiornal lo; books during the coming year vather than settle for hig excellent
photographs alone. It has been found that he can often supply valuable additicnal
informat fon because of his "feel™ for those persons who ace under constant obser=
vation from the LIONJON tsse. LIONION-1 can read significauce Loto activicy which
might go unnoticed or be misirterpreted by observers with less experience,
LIONION=1 will also be called wpon for assintance in future vecrultment operatlons
ag in LIRNYME. Several such operations sre being conterylated for calendar 1966,

the peviod for ghlch proiect is being requested,
I. 92553.:
‘ 1. For calendar 1965:
In ghe period 1 Jahuary through 21 October 1965
§7,218.20 had been expended, At this rate some

$9,200.00 will be e\“endeu in tHe cencluding
project year,

SECRET/KAPOX
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2. For the next period (calendar 1966):

..

. Mon L _Costs .
Salaries: LIONION-1 $ 360.00
- LIONION-2 . 150,00
) Rents: | LIONION Baschouse 100,00
' . LYCNION Safehouse 44,00
- ‘ Utilities 25.00
o Supplies: Film 95.00
LT - ) Faper ' 60.00
- - - o : Chemicals 25.00

‘ ‘ T ) -~ Miscellaneous —_ 15,00 __

Monthly total $ 874.00-

' Allowlng for customary year=end bonuses of one month's salary for both
agents, the flgures for FY 1966 end FY 1967 would be $5,244.00 and §5,754.00
regpectively, or a total for the galendnr year 1966 of $10,998. Approval of this

amount {g requested,

: J. Qther. LIONION-2, nlthoubh not specif!caﬂy mentioned above,continues to
perform in a splendf{d manner as a:sistan: to LIONION-1,

" SECRET/XAPCK
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MEMORANDUM FOR: Chief, WH Division

SUBJECT '_ : _Renewal of Project LIONION (photographic/
T technical coverage of Cuban Embassy in

Mexico)

1. Approval is requested to renew Project LIONION for
the period 1 January through 31 Decémber 1966 at an annual
“expenditure of $10,998,.00, ircluding $5,244.00 for FY 1966
and $3,754.00 for FY 1967, ¥E Division programmed $10,750.00
for this activity for FY 1983. Funds are available, The
Project cost has been increased by 8320.00 over the pre-
vious year, occasioned by a sm3ll raise for the Principal

Agent.

o 2. The Project- has contributed substantially and
directly to coverage of the Cubtan Embassy and Consulate
in Mexico and is considered Xigkly successful and essential
.by Station Mexico City. . It his produced a large quantity
of . excellent photographs of target personnel and visitors
and has furnished valuable data on their patterns of
activity and personal associsaticns, It has also rendered
valuable ‘Support to Station recruitment attempts against
Cuban Embassy personnel and mairtains an ever ready
facility for support of any technical penetrations of
this target accomplished by other Station activities.

The Project has had no securi:y or administrative
problems. The Station has sutmitted regular progress

reports. 3

,A\_fr17%i/

1“ﬁ7?7ti;ﬁki,;
%, J, Kaufman
2 .¢  C/WH/1

4
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LIONION PROJECT RENEWAL

A. Current Objcctives: This Project is a technical, currently
.- brimarily photographic, surveillance operation against the Cuban’
“: Embassy and Consulate ‘in Mexico City. Its original objectives,

still current, include furnishing photographic coverage during

daylight hours of the Embassy and Consulate cntrances; furnishing

.a- control point for. dispatching physical .surveillance teams

against persons associated with the target; and furnishing

a listening post (LP) in readiness to monitor and rccord

- technical audio penetrations of the target. Two new cbjectives
added during the Project year include assisting Station Mexico

- City to build up individual dossiers on target offictials; and
affording an observation post for Station activities involving
direct contact with the target. These new objectives are in
consonance with Priority A, Objective 1 of the current Related

Mission Directive for Station Mexico City. .

- B. Changes: There have been no chinges in personnel and none
~are contemplated during the coming year. lleadquarters is
assuming the task of developing some of the film exposed
under this Project. LIONION-1's pay was increased $40 per
month effective 15 March 1965,

C. Intelligence Production: The Project is not designed to

" produce disseminable information. It produced thousands of

“-excellent photographs during the year which were shared with
Headquarters and Station JMWAVE, Information on the comings
and goings of target personnel and visitors to the target have
been incorporated into many Station files, principally. the
dossier files. No precise statistics are available, but at
least 100 exposures are made daily during target working hours.

D. Effectiveness: The Project is considered highly successful
‘and essential Dy the Statbn., In addition to the excellent photo-
graphic coverage provided, LIONION-1, the Principal Agent, has
developed into a first-class asset for other operational duties.
The Project Basehouse was essential to mounting and monitoring
the Station's attempt at recruitment and subsequent harassment
of a sensitive target employee. The Case Officer in charge of
the attempt sat with LIONION-1 for several weceks observing the
"movement pattern of the target employee. LIONION-1 manned one
of the radio dispatch posts used fo control the physical
© . surveillance of the target employee while near the Baschouse.
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;Uxthout the Baschouse and LIONIOV-l's e\pert knowlcdge of the.
target personnel and activities, such an operation could not

have been mounted:. The operation itself was an attempt to
satis[y the top pxiorxtv réquirement 1laidon Station Mexico City

;byfﬂoadquarters.- It is e‘pectud that future similar- operations
-will depend to a’ large e‘tent on the facilities provided by
" this’ Project. .

. Another very effect1¥e performance by LIOVIONAI was his
obtaining, by -sharp observation and quick, intelligent and
secure .action, an apartmzent in a building directly across
the street from the targéeét. The Station had been seéking

an apartment in this building for many years.

E.. Problems: The only problem currantly besetting the Project
is the excessive work load on the Principal Agent. To alleviate
this, Headquarters is assuming the task of developing some of
the film produced by the Project. )

Cover for LIONION-~1 has ceased to be a problem. He has
received his permanent immigrant status and now has 2 good deal
of immunity from harassment f{rom Mexican immigration authorities.
He was able to get his translator cover backstopped directly
cut of the Office.of the Presldent of MNexico and thus has a
strong pzotectivc se(urxtv factor built into 'it, -

F., Liaison: The Pxogect has’ no lialson connection. LIONION-1's
cover Eaukstop with the Office of the President of Mexico is non-
operational.

G. Interagency Coordination: Not applicable,

H., Plans: It is plﬁuned to make better use of LIONION-1's
observations and operational logbooks duxxng theooming year
r2ther than to settle for his excellent photographs alone,

It has been found thiat he c¢an often supply valuable additional

information because of his "feel” for those persons who are
under constant observation from the Basehouse. He can-read
significance into activity which might go unnoticed or be
nisinterpreted by observers with less experience. He will

. also be called upon for assistance in future recruitment

operations similar to the case mentioned in paragraph D
above. Several such operations are being contemplated for
calendar year 1966, the period for which the Project renewal
is being requested. . ’ .

I. Costs: For calendar vear 19635:
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S . 7In the pcriod 1 January through 31 October 1965
'$7,218.20 has bcen cxpended, At this rate, some ss 200.00 will be

expendod by the end of the calendar year 1965.

Monthly costs.

Sala:ies: : LIONION-~1 - --$—360.00
- . . LIONION-2 . . 150.00"
"Rents: - . LIONION Basehouse 100.00 .

- . : LIONION Safchouse 44,00

S ) . - Utilities . 25,00

Supplies: - Film : - 95.00

S Paper 60.00

) Chemicals . 25.00
Miscellaneous Operational Expenses: L 15.00

“onthly Total: - $ 874.00

One-time costs:

It is customary in Mexico fo give a year-end bonus amounting
to one month's salary:

LIONION-1} ~$ 360,00
LIONION-2 150.00

 Total: ~$ 510.00 -

3. Calendar Year Total

L Fixed monthly cxpcenses ‘ ' $ 10,488.00
' 510.00.

One-time expensecs

Total 10,998.00

4, Fiscal Yéhr Breakdown
Fiscal Year 1966 $ 5,244.00
: Fiscal Year 1967 . . 5,754.0Q
L ' c : 10,998.00

“J. Other: LIONION-2, although not specifically mentioried
vabove “continued to render exccllent support as an assistant to

LIONION-I
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Reference: HMMA‘25110. 6 January 1965

R TN Progoct LIONION as submitted in reference, hns been
:npproved by Hendquarters for the period 1 January 1965 through
31 Deccember.  1965. The two aypents have been rodgslgnated
LIONION-l (201 288248) nnd LIONION-2 (201-305604),. -

-2, In ordor to assist Headquarters evnluntlon of the
LIONIOV Project, we request that periodic progress rcports on
LIONION include detatls of CI/CK data furnished, and examples »

of lcads developed from sSuch information. o
. i}

Chester D. DAINOLD -
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16 February 1965

MEMORANDUM FOR: wn/z£;
SUBJECT "2+ LIONION Poncct

1. LIONIOV ls a new project which is submitted in the

‘amount of $10,478, _Thlq is a photographic surveillance opera-

tion targetted against the Cuban Embassy in Mexico City. Two
. -agents are involved; LIONION-1, a young Cuban lawyer- in exile,
. _and LIONION-2, his nother The agents act as uvbservers and

photographers. LIONION-1 is also used as a dispatcher for the
LIEMBRACE surveillance team, from which he is compartmented,

"to cover iundividuals associated with this target. These agents
were previOUSly used in connection with the unilateral tele-

phone tap operationagainst the Cuban Embassy. The current
photographic operation began in the latter part of 1962,

‘and was previously. funded under Cuban FI ftunds. The operation

has provided valuablc data for the identification of Cuban

-Embassy personncl and visitors, and on thclr patterns of

actlon and personal associations.

2. The security of this operation, particularly the
agent's cover for status and the communications arrangcments,
appecar 10ason1b1y sound,  Both agents know that they are
working for AIS, and LIONION-1 was successfully FLUTTERED
in October 1963. However, LIUTAMIL-7 and LITAMIL-9, who are’
penctrations of ‘the Cuban Embassy, are aware of thlq
activity, as they nxe uscd to help identify indlviduals

photographed,

3. Approval for the LIONION Project is recommended.
It is requested that, in order to assist Headquarters'
evaluation, project reporting include details of CI/CE data

furnished,

GERARD DROLLER
/WH,/POA

and examples of leads developed from such information.
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