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' Term ination of Project KUAFUHAN
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The KDAFGHAN Project was officially terminated on 22 September

1972. The reason for termination was VWBLANKET contamination,

Edward K. I.AUBOCKER
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20 September .1972

MEMORANDUM FOR: Chief, Western Hemisphere Division • . 

SUBJECT : Termination of Project KDAFGHAN

1. Project KDAFGHAN, approved for FY 72 and FY 73 in the 

amount of $11,950 each year, covered Mexico City Station's 

observation post targotted against the Cuban Embassy and 

Consulate in Mexico. OP operators KDAFGHAN-1 and his depen

dent mother KDAFGHAN-2, Cuban exiles resident In Mexico since 

1960, wore the only human assets in the project.

2. As a result of the JMYAK damage assessment and other 

security considerations it was decided that the project should 

bo terminated and the agents resettled in another country. 

DIRECTOR 285255 amended the project for FY 72 to a total of 

$20,950 to provide for the termination) of the

agents. Tho agents were terminated in August 72 and arc now 

DIRECTOR 309167 concurred in 

terminating the project as of 31 August 72.

3. 'In view of the developments in paragraph 2, above, 

WH/FI recommends approval of this termination request.

Robert D. Wiecha
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SECRET I 
I

25 August 1972

MEMORANDUM FOR: Chief, Western Hemisphere Division

SUBJECT Project KDAFGHAN Termination

1. A request for termination action is contained in^ 
paragraph four, herein.

2. Project KDAFGHAN is a support project which provides 
the Mexico City Station with fixed photographic and physical 
surveillance of the Cuban Embassy and Consulate in Mexico (City. 
The objectives of the project are to furnish photographic ^cov
erage of the Cuban installation during daylight hours, toi l 
assist the Station in compiling dossiers on officials of the 
installation, and to fulfill various requirements in support 
of other Station Cuban operations. The KDAFGHAN project en
compasses two assets,.KDAFGHAN-1 and KDAFGHAN-2, who have been 
associated with the project since 1962. 1

3. While this project may be of some value to the FBI 
[FBI compares KDAFGHAN photographs with the photographs of 
known leaders of extremist groups in the U.S. as well as tfith 
photographs of persons who are subjects of identification 
orders prepared on badly wanted fugitives in the U.S.), it is 
of little value, as presently constituted, to Mexico City j. 
Station. There are other means of obtaining photographs of 
PCS and TDY Cuban personnel. ;

1

4. In early 1972 the Station mounted a thorough CI review 
of all Cuban operations in an attempt to improve their overall 
security. Although KDAFGHAN-1 passed the SGSWIRL with no 
apparent deception, his Cuban exile status, the long period.; 
of time he has been operating his OP site in close proximity 
to the Cuban Embassy, and the potential (perhaps immediate) 
danger presented by his and KDAFGHAN-2's Cuban relatives made

E 2 IMPDET 
CI. BY 055272 
WN-SISM

SECRET



SECRET

it clear that the agents should be terminated. In viewjof the 
aforementioned, as well as security considerations in the JMYAK 
case, KH/1 requests approval to terminate this project effec
tive 31 July 1972. In order to meet termination commitments, 
project. KDAFGHAN was amended on 30 June 1972 by DIRECTOR’ 285255 
in the amount of $9,000, increasing the project’s authorication 
from $11,950. to $20,950 for FY 1972. KDAFGHAN-1 and KD.J(FGHAN-2 
were terminated on 1 August 1972. There were no security inci
dents during the termination. ! i

John C. Murray 
C/WH/1

SECRET
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KDAFGHAN - Mexico City, Mexico - FI/CI Support Project 
Targetted Against the Cuban Embassy inMexlco City. 
FY 1972 Cost: $11,950. FY 1973 Cost: $11,950.

KDAFGHAN Project Finance History

APPROVED OBLIGATED

FY 1970 $11,165 $11,165

FY 1971 $11,094 $11,094

Purpose

KDAFGHAN is a support project which provides the Mexico 
City Station with fixed photographic and physical surveillance 
of the Cuban Embassy and Consulate in Mexico City. The 
objectives of the project are to furnish photographic coverage 
of the Cuban installation during daylight hours, 'to assist 
the Station in compiling dossiers on officials of the 
Installation and to fulfill various requirements iin support 
of other Station Cuban operations.

Description

The KDAFGHAN Project continues to encompass two assets, 
KDAFGHAN-1 and KDAFGHAN-2, who have been associated with the 
project since 1962. Both agents continue to furnish information 
on a timely basis on the personalities and activities of the 
Cuban target. A description of the individual assets is set 
forth below: <

a. KDAFGHAN-1 (201-288248): A Cuban lawyer in exile in 
Mexico who left Cuba in 1960. He has been the principal 
agent of the KDAFGHAN Project since 1962. KDAFGHAN-1's 
cover is that of a translator and would-be writer. Family 
holdings from his deceased father also provide financial 
backstopping. All photographic coverage of the main Embassy 
gate through final printing and mounting is processed by 
KDAFGHAN-1. i

b. KDAFGHAN-2 (201-305604): KDAFGHAN-2 is the mother of 
KDAFGHAN-1. Her cover is that of a dependent mother. KDAFGHAN-2 
acts as KDAFGHAN-1's assistant and fill-in whenever he is away 
from the basehouse.

SECRET •
W? I .
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Changes

The only major change during the project year was the 
.installation of a TV mon1 tor/robot camera combination during. 
October 1970, the month designated as "Cuban month.This 
added coverage contributed to the compilation of target 

’studies on several Cuban officials. These* studies wl'jj be 
used as a starting point for future operations, namely the 
recruitment/defection of these officials.

Accomplishments

,1. The main value of the production of the KLUFGHAN 
Project has been in establisning the pattern of various Cuban 
Embassy employees. The monitoring has also revealed which 
automobiles the various employees usually drive. Photographic 
coverage of the visitors to the main gate of the Cuban Embassy 
and logs of the movement of Cuban Embassy personnel have proved 
very useful in identifying new Cuban PCS employees in Mexico, 
Normally the Station lias been able to match movements of new 
and old employees during the initial period when duties and 
contacts were being turned over to the new employees and so 
identify their duties.’ KDAFGHAN has provided current photographs 
of TDY and transiting Cuban officials and Headquarters1 has 
often provided positive identifications of these persons. 
Norberto Hernandez, a DGI headquarters officer I
visiting Mexico, was identified in this way. j

2. The Station utilizes KDAFGHAN photographic coverage 
and logs to verify the visits of Station assets to the Cuban 
Embassy. 1

3. KDAFGHAN also provides coverage of what appears to 
be American visitors to the Cuban Embassy main gate. In the 
case of Americans who arrive in automobiles bearing U.S. 
license plates, the license plate number, car description, 
and sterile copies of. photographs are given to the FBI for 
identification. A significant result of the KDAFGHAN operation 
included a photographic of a specific individual - an old FBI 
target - who had been seen visiting the Cuban installation.

4. KDAFGHAN also provided useful coverage for the 
KDACOUSTIC-3 operation, an operation aimed at the recruitmert 
or defection of a DGI officer. This coverage enabled the 
Station to determine KDACOUSTIC-3's movements, an important 
factor in timing the calls and visits of our access agents. 
This use of the operation should prove extremely valuable during 
the coming year since a more aggressive recruitment program 
against the Cuban target is planned. >

SECRET



Problems and Security ।

No agent control or operational problems have been i 
reported. Neither were there any security problems encountered 
during the period. Gerald D, FAHLANGER continues to be the 
.Case Officer and handler of KDAFGHAN-1. FAHLANGER has met 
and could continue- t'o meet KDAFGHAN-2 in an emergency. The 
alternate Case Officer is Terence D. SISTONE who meets ■ 

.KDAFGHAN-1' when FAHLANGER is not available. Both Case Officers 
are known to;the assets in alias, and both meet KDAFGHAN-1 
in a-safehouse. ’ During February 1971 the safehouse was 
changed in compliance with normal operational security. 
Meetings are generally held once a week. More frequent 
contact can be made, by telephone. In an emergency, anyone 
can call KDAFGHAN-1 at his home and say they are a friend’ 
of "Pepe Simon," KDAFGHAN-1 will reply "I haven't seen him 
since last Christmas." KDAFGHAN-1 speaks English.

Coordination; ■ ।

The Ambassador is aware of our efforts against the ' 
Cuban target in general. He has not been specifically briefed 
on this operation.

Future Plans;

The Station is constantly examining the possibility of 
an audio installation at the main gate of the Cuban Embassy. 
A successful audio device would serve, in most cases, to 
identify the individuals who are photographed by KDAFGHAN-1 
since they normally identify themselves to the gate house ' 
attendant. There are a few Station assets who have occasional 
access to the gate house, and it is conceivable that one of 
them could place a quick plant device, provided security ' 
conditions are favorable. The Station currently has under 
consideration a recruitment effort against a lower level । 
employee of the Cuban Embassy who would be of tremendous 
help in such an operation.

Costs;

1. General; This renewal request is for FY 1972 in 
the amount of $11,950 and FY 1973 in the amount of $11,950

2. SoUrce of Funds: Project KDAFGHAN is included in 
the Western Hemisphere Division’s Operating Program in the 
amount of $10,844 for FY 1972 and $10,844 for FY 1973. 
The additional Funds required are to be absorbed from within 
the. WH Division allocation.
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3. : Project Budget 
preceding, current, and

: The following is a cost breakdown 
next fiscal years:

1 ' 
for the i

i FY 1971
i Obligations
1 (Estimated)

FY 1972
Request ■

FY 1973 
Projection

' FY 1974 
Projection

KDAFGHAN-l Salary $ 4,800 $ 5,088* $ 5,088 $ 5,088 i
KDAFGHANj-2 Salary 1,920 2,112* 2,112 1 2,112

Christmas Bonus 560 600* 600* 600

KDAFGHAN Basehouse Rent 
(Observation Post) 1,200 1,200 1,200 1 1,200

KDAFGHAN^Safehouse (for 
Station meetings with 
KDAFGHAN-1) 864 1,200 1,200 1,200

Utilities for Safehouse 
and Basehouse 500 500 500 1 500

Miscellaneous Expenses 
(film, paper, chem
icals, stationary) ; 1,250 1,250 1,250 1,250

TOTALS $11,094 $11,950 $11,950 $11,950

♦ Increase's reflect the ’ 
1971.

’cost-of-living” granted effective 1 January

4. Foreign Currency: There art 
foreign currency.

1
j no special requirements for

5. Commitments: Upon termination, the agents will be paid 
a termination bonus not to exceed three month’s salary.

6. Funding: Case officers pay the assets. directly. pie 
funds are accounted for.with end receipts obtained from the assets. 
KDAFGHAN-1 has sufficient private income to cover the JKLANCE funds 
he receives. : ' I

■ I : ■
7. Accountability: All funds are accounted for by receipts 

and/or certifications as required by Agency regulations.
Annexes: 1 1 !

■ i ' ?: - - ;
None. : ,



secrf j m £* L> H Jj

__ Chtejf of Station, Mexico City_ 
1KI0.

_ Chief, Western Hemisphere Division 
sUshiT" " ‘ •
____ O-ProJect L1QXION Renewal FY 1971 __

Icwnouttib-itHnNin- " ” ................

1. The Project LIONION Renewal for FY 1971 was 

approved by the Chief, Western Hemisphere Division on 

26 June 1970 in the amount of $11,094. A copy of the 

Renewal is being forwarded by split transmission.

Douglas F. TASSELL

Attachments:
A) Left Side h/w
B) Center u/s/c via split transmission
C) Right Side u/s/c via split transmission
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LIONION - Mexico City, Mexico - Fl/CI Support Project 
Targetted Against the Cuban Embassy in Mexico
Ci ty. FY 1971 Cost $11,094.

Approved Obligated

1966 $10,718 $ 9,142
1967 11,328 11,590
1968 11,466 9,726
1969 11,258 10,803
1970 11,994 10,844 (Estimated)

Purpose;

The LIONION Project provides the Mexico City Station 
with fixed, selective photographic and physical surveillance 

■ of the Cuban Embassy and Cuban Consulate in Mexico City. It 
is designed to provide information in support of Priority A, 
paragraphs 2 and 4 of the current Operating Directive, that 
is, the Cuban target present in Mexico and the support 
rendered by Cubans in Mexico to exile and other leftist 
groups in Mexico.

Description;

1. The LIONION Project currently encompasses two agents, 
LIONION/1 and LIONION/2, a basehouse directly across from the 
Cuban compound, and a safehouse for meetings with Station Case 
Officers. The two agents furnish photographic coverage during 
daylight hours of the main entrance to the Cuban Embassy. In 
addition, on a spot basis, photographic coverage and visual 
surveillance of the Cuban Consulate entrance is possible. Tho 
agents also act as dispatchers for tho unilateral LIEMBRACE 
surveillance team when the LIEMBRACE team is being;used 
against Cuban target individuals. A description of the 
individual assets is set forth below.

2. LIONION/1 (201-288248): A Cuban lawyer in exile in 
Mexico who left Cuba in 1960. He has been the principal agent 
of the LIONION Project since 1962. LIONION/1's cover is that 
of a translator and would-be writer. Family holdings in
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Tampa, Florida, inherited from his deceased father also 
provide financial backs topping. LIONION/1 received.his 
'’immigrado" (permanent, immigrant) status in 1965 and now 
has a good deal of immunity from harassment from Mexican 
immigration authorities. All photographic coverage of the 
main Embassy gate through final printing, cropping, and 
mounting is processed by LIONION/1. LIONION/1 and LIONION/2 
maintain' a log which indicates when a photograph was taken, 
and pertinent identifying data. License numbers of cars 
used by: various Cuban Embassy personnel are recorded as well 
as license numbers of cars of unidentified persons visiting 
the Cuban Embassy.

3. LIONION/2 (201^-305604) : Mother of LIONION/1. Her 
cover is that of a-dependent mother. As with LIONION/1, she 
has "immigrado” status and has been associated with the 

- LIONION Project since 1962. LIONION/2 acts as LIONION/1's 
. assistant and fill-in whenever he is away from tho LIONION 

basehouso.

Changes;

During the project year, the pulse camera coverage of 
the Cuban Consulate entrance was discontinued. Little or no 
use was being made of the product from this camera. One 
reason for limited use was that there was no real way to 
readily fix the time--or the day— a particular photo was 
taken. There were no other significant changes in the 
project during FY 1970.

Accomplishments;

1. The LIONION production for FY i970 consisted almost 
entirely of photographic coverage of visitors to the Cuban 
Embassy main entrance and of logs of the movement of Cuban 
Embassy personnel and visitors. This proved very useful in 
identifying new Cuban Embassy PCS employees in Mexico. The 
monitoring also revealed which cars the various employees 
usually drove.

2. LIONION also took photographs of what appeared to . 
be American visitors to, the Cuban Embassy front gate. In 
the case of American's who arrived in automobiles bearing 
U.S. license plates, the license plate numbers, car 
descriptions, and sterile copies of photographs were given 
to LNERGO for identification.
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3. The Station also used the LIONION photographic 
coverage and log to. check on tho reports of Mexican and 
other JKLANCE assets who claimed to have visited the Cuban 

.Embassy. In the case of some assets, LIONION/1 was givon 
a photograph of the.agent and told to be particularly alort 
at certain times of certain days to confirm the agent's 
entry and exit. This proved particularly useful in checking 
AVD1ME/1*s story of contact with the Cubans. It also con
firmed LIRELIC/1*s visit to the Cuban Embassy at an early 
stago in Station recontact with LIRELIC/1.

Problems

1. No agent control or operational problems have beeti 
reported. Neither were there any security problems 
encountered during the period. LIONION/1 was mot in a 
safehouse on an average of once per week by Andrew E. 
PELl.EMF.NT, in alias. Following PELLEMENT's departure in 
late May, Gerald D. FAHLANGER took over the responsibility 
for thu LIONION Project. FAHLANGER, in alias, meets LIONION/1 
approximately once per week. In January 1970, the Station 
had LIONION/1 change the safehouse used for meetings with 
Station•officers. He signed a onc-year lease on the new 
apartment, in alias. LIONION/1 uses the apartment on weekends 
and evenings to lend credence to the cover story he used in 
renting; i.e., that he lives out-of-town and maintains this 
small apartment in Mexico City for use during his frequent 
visits.

2. Station visits to the LIONION baschousc were limited 
to throe during the reporting period. These were made during 
non-daylight/hours. LIONION/1 picked up the Station officer 
away from the LIONION basehouse area and drove the officer 
to the basehouso in LIONION/1's own car. The basehouse has 
a driveway off the street entrance-way which facilitates 
entry during non-daylight hours.

3. . During the Project Year, the pulse camera and the 
electronic equipment used with the LISAMPAN operations were 
removed from the baschouse, thus reducing the amount of 
compromising equipment in the basehouse.



Coordination:

Tho Ambassador is aware of our efforts against the 
Cuban target in general. He has not been specifically 
briefed on this operation.

Future Plans;

1. The'Station is re-examining the various points of 
view which the LIONION basehouse provides of the Cuban 
Embassy complex in order to determine what steps can be 
taken to improve tho usefulness of the LIONION product. 
For instance, from the window in the room where the pulso 
camera ..previously was Installed, an excellent view can be 
had of the Cuban Embassy garden and tho walkways between 
the three Cuban Embassy buildings--as well as the Consulate. 
The Station plans to have LIONION/1, on a spot-chcck basis, 
observe the garden area. In this way, the Station hopes to 
update its information' on the location of the various 
officers’ offices, the general pattern of movement and 
activity, etc. This area will also be observed during the 
night to soo if it can be determined which areas arc being 
used for living quarters or offices.

2. It is also planned to assess LIONION/1's ability 
to observe and draw appropriate conclusions from his obser
vations, and to write those up for the Station.

3. Depending on the need for Consulate coverage, the 
installation of closed circuit-TV coverage of the Consulate 
entrance is being considered.

4. The Station is being queried as to emergency contact 
arrangements with LIONION/1.

Costs:

1. General : Tills renewal request is for the period 
1 July 1970 through 30 June 1971 (FY 1971), in the amount 
of $11,094.

2. Source of Funds: Project LIONION is included in 
the Western Hemisphere Division's FY 1971 Operating Program 
in the amount of $10,000.
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3. Project Budget: The following is a cost breakdown
for the preceding, current and next fiscal years •

FY 1970 FY 1971 FY 1972
Estimated Request Projection

Obligations ■ - .
LIONION/1 Salary $ 4,800 $ 4,800 $ 4,800
LIONION/2 Salary 1,920 1,920 1,920
Christmas Bonuses 560 560 560
LIONION Baschouso Rent 1,200 1,200 1,200

(Observation Post) 
LIONION Safehouse 864 ’ 864 864

(for meeting with caso
officers)

Utilities for both 500 500 500
Miscellaneous Expenses 1,000 l.,250 1,000

(Film, paper, chemicals,
etc.)

TOTALS $10,844 $11,094 $10,844

4. Foreign Currency: 
currency which the Station 
non-JKLANCE funds involved

There is no need for foreign 
cannot provide. There are no 
in this project.

5. Commitments: LIONION/1 and LIONION/2 receive, in 
addition to their regular salary, the equivalent of one 
month's salary as a Christmas bonus. LIONION/1 is reimbursed 
for operational expenses related to the project. In the 
event of termination, each agent will receive thirty days 
actual notice.

6; Funding: All funds are passed by the case officers 
during the safehouse meetings with LIONION/1 who receipts for 
the funds on the spot. The amount of funds used under this 
project are not enough to arouse the suspicion of LIONION/1 
by the. authorities should he be apprehended. He has suf
ficient private income to cover the JKLANCE funds he receives.

7. Accounting: All funds are accounted and certified 
for in accordance with JKLANCE regulations.

8. Annexes: None.
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1. IN ATTEMPT ELIMINATE MARGINAL OPS STATION INTENDS

TERMINATE LIONION-1 PULSE CAMERA COVERAGE EFFECTIVE 1 SEPTEMBER

UNLESS HQS INDICATES IT CONSIDERS PRODUCT OF SUFFICIENT VALUE

TO ’.’ARRANT RETENTION. STATION PRESENTLY OBTAINS MANY PICTURES

OF LIRING CONSULATE VISITORS SINCE MOST FIRST-TIME LIRING VISITORS

TRY ENTER THROUGH MAIN GATE WHICH PRIMARY TARGET LIONION PHOTO

COVERAGE. ALSO MANY CONSULATE VISITORS LATER PHOTOGRAPHED AT

AIRPORT. IT NOT POSSIBLE HAVE LICNION-1 COVER BOTH ENTRANCES

SIMULTANEOUSLY, BUT HE ABLE MOVE EQUIPMENT TO COVER CONSULATE

NEED ARISES.

2. FILE 50-6-122/3.

SECRET

cs copy
SECRET 50 -.6 '



REFERENCE: EMKA-37024, 25 April 1969

DISPATCH SE;~; l______P&OCiSS!Jvt* 4'GXH _______

UAfllP fOS
10

Chief of Station, aeiico City mo won ing tFOctn
IMHJ.

OMIT OUtllFQO ctm 
cam jumu iwfros

ItOM

Chief, Western Hemisphere Division MKaotiiM
SU6JK1 .

LIONION Project Benewal
MT»M BWVtffP-WHRlMUJ \ ’

Project LIONION has been renewed for FY 1970 in the aaount

of $11,994. as forwarded by the Station

4

Norris W. DAMICONE

Distribution:
Drig & 1 — CDS, Mexico City

cs COPY
| aos$ BtK «!Ml TO ! 06PVQ1 nastx amp numb» Mrt J t

| HMMN-17364
a 1

.8 July 1969_______""
j GAStftCAHON HGSHUHUMalS

1 \ [ SECRET ^50-6-122/1

RI

CHRONO - 1

0PIG1IUIING

•»u - ,• / /’wiat.; /- ■ nrai [on.
WH 'l/Al -Malone' ' ' ■> • cms | 4167

COORDINATING

OffKS STWCt DAI! QHICft S MAM!

Kfl'ASlJJfi-,' /’

5=*2 ST ABCI

AC UM XI
wn
8 Jul 69

WKl" V<—
Ernest J. Tsikerdano*

<401 01 SPA1rcn53 UM P»CVKXr9 EOlTtO*



SECRET

FXTlJT ACTION
Lioxioy

T^P£ CF ACT JON X 1. | 1 c. II
ttt ?ycjfC T 0ivi$iOh , *

Western Hemisphere Division
A»t «*DWI»|T 
*0.

rifiD station

Mexico City

x
Rrntwai 
„ 170

b»anCh

One
or»»

(XTLMJION CASE or ficr» OATC
AT Malone 16 June 69

rt»Mlh*TIOM room »o, euiioiNc
3E04. Hqs.

r t l . I wr o n
"T | 1973 4167

CONCURRENCES Of OimiONS
0PGANI7ATlONAL 

ELEMENT ,TYPEO NAME <•"«* DATES
MtMQ 1

K*«! ACHED 1
IN OUT V.t 5> NO |

AC/WH/l Ernefet J. Tsikerdanos ,i

C/WH/B&F
/*Elliotte C. Want

Ulj
/ ' •

C/WH/SS George R. Thompsop>7 Z"' / wWCf-tsItuA
'18

AC/WH/FI
' ‘ J

_Pavid L. Smock^x^tlAA.cL/u .^J T.C c y

-KH/JEXO___ _DMaXd_C^AlarelAuv£^^<-^
2 3 We:

1 r'

CONCURRENCES Of OTHER COMPONENTS J
□atls AT TACHCO I

1 N our VE S NO |

I

APPROVAL

$ 11.994

?t’ieo

from Ito
1 July 69 130 June 70

C/WHD

ry rr,T At AW-. ST •»

i.s-70 ■>11,99-1
196 jf. X

SECRET



Qro’TT . 
OLUi.Lt

16 Juno 1969

MEMORANDUM FOR: Chief, Western Hemisphere Division

SUBJECT : LIONION Project Renewal Request

1. Approval is requested of the LIONION Project for the 
period 1 July 1969 through 30 June 1970 (FY 1970) for $11,994. 
Funds are available.

2. Project LIONION is a support project which'provides 
the Mexico City Station with fixed photographic and physical 
surveillance’of the Cuban Embassy and Consulate in Mexico City. 
The surveillance is conducted by two indigenous agents located 
in a basehouse directly across from the Cuban compound. At 
times the principal agent also acts as a dispatcher for the 
LIEMBRACE surveillance team. Information is radioed to the 
team concerning the departure of Cuban officials, thus allowing 
the team to remain a more discreet distance from the target.

i 3. As reflected in the attached Project Renewal, an 
audio device planted in the gatehouse of the compound could 
bo monitored at the LIONION basehouse, aiding greatly in 
identifying visitors. Since the time the Station submitted 
the renewal, however, this device ceased to function along 
with the rest of the LISAMPAN devices. This installation 
was monitored through carrier current from the LISAMPAN/ 
LISASH baschouse. also situated in front of the compound. 
Since the connection between the two basehouses was by carrier 
current only, and since the agents in each basehouse are un
aware of the other's activity, a possible compromise of the 
LISAMPAN/LISASH activity should not affect LIONION security.

4. Although the LIONION Project does not produce dis- 
seminable -positive intelligence, it is considered by the 
Station as essential to its Cuban operations. The 4,100 or 
more selective individual photographs produced annually,



.... coupled with the visual observations, were effective in 
providing timely operational information. In addition, over

.8,000. foot of pulse camera film is produced annually, recording 
the imago of each visitor to the Consulate. The years of ; 
experience of the principal agent have given him intimate 
knowledge of thio target personalities. He often brings matters 
to the immediate attention of the Station without having been 
levied the specific requirement to do so. As a result, the 
Station is aided greatly in keeping abreast of the day to j 
day activities of the Cuban compound. ' '

5. In recent months, the LIONION Project was useful to J 
tho Station in checking out statements made by ESMARROW-1. '

6. In March 1969, the Project provided photos-of three 
U.S. citizens who visited the Cuban Embassy and were suspected 
of being draft dodgers. The photos were passed to the FBI 
within three hours of the request for information.

7. Other than the loss of the audio device in gatehouse, 
there have been no changes. The operation continues to run 
smoothly.

8. Approval is recommended.

Ernest J. Tsikcrdanos
Acting Chief, WH/1

SECBET. ‘ T !
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_ Chief of Station, Mexico City'.
suwa Operationai/LIONION lz '
__ £___LI ONION Project Renewal for FY 1970

«1«M tkultto ■ itHtlMH

Action Required: Renewal of Project

Reference HMMW-17154, 11 April 1969

'Attached is the Station's renewal request for Project 
, The Project should bo submitted for renewal for theLIONION 

period 1 July 1969 through 30 June 1970 for a total of $11,994.

2. Information concerning the performance of LIONION-1 
and the project operations during the second and third quarters 
Of FY 1969-has been elaborated, and a separate LIONION Progress 
Report for this period will not be prepared. The Station will 
submit a regular progress report to cover the period 1 April 
through 30 June 1969 in July 1969.

Attachment:
1. Renewal, right side; li/w
2. Renewal, left side, u/s/c
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SECR E T

LIONION PROJECT RENEWAL

A. Objectives

1. .-.Project LIONION, a long-term support project designed to 
provide fixed photographic, technical, and physical surveillance 
of the PBR'JI-iEL' Embassy and Consulate in Mexico City, ha a tho 
following specific objectives:

1

a. To furnish photographic coverage during daylight 
hours of the main entrances to the target installation.

b. To operate as a listening post in support of 
technical operations against this target to complement the 
photographic coverage.

c. To radio dispatch physical surveillance teams 
against persons associated with the target.

d. To assist the Station in compiling information for 
individual dossiers on officials of the target installation.

e. To fulfill various requirements in support of other 
Station PBRUMEK operations.

2. The above-cited objectives are In agreement with the. 
over-all objectives of Station Mexico City.

B. Changes

Oliver D. CIMOCH assumed administrative and operational 
responsibility foir Project LIONION in December 1967 and 
continued thia responsibility until his departure in December 
1968. Pending arrival of CIMOCH’a replacement, the Project was 
handled by Station Officer Gerald D. FAIJTiAKGER and Station V.'OACRE 
representative, '//alter V/. COJ-.l/BURY. On 28 February 1969, LIOIiIOIi-1 
was introduced to Andrew E. PELLEKEET, who assumed Project 
responsibility effective that date.

C. Intelligence Production

As an operational support project, Project LIOLION does not 
produce dissemir.able positive intelligence. Quantitatively, 
during-CY 1968, the Project provided over 4,000 selective individual 
photographs of persons and/or vehicles entering the target 
installation and over 8,000 feet.of pulse camera film. There has

SECRET tCr.V.'-’:j ?7 '
!.'O
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been no fo.rmal audio product frcm Project LICNIOK since July 
1968 when the transcription of the •LISAKPAN/DOS traffic waa 

.terminated. Aa reported extensively in HMMA 36553, 19 .
February 1969, the Station has been unable to activate LISAI'PAii/ 
.BAKER, since 16 January 1969. A qualitative analysis of the 
LION I Oil product is discussed in paragraph T> below. The Station 
is unable to evaluate the worth of the pulse camera operation 
since the bulk film, undeveloped, is pouched directly to 
Headquarters. The. cost of this portion of the operation la 
minimal, however, since it ie limited to the cost of the film, 
and development at Headquarters. The camera works automatically. 
end requires only minimal maintenance.

P. Effectiveness

1. Project LIOIilON is considered by Station Mexico City as 
essential to its PBRLI.3N operations. It has consistently proven 
highly effective and responsive to Station requirements of both 
long and short range nature. LIOMIOK-1, the Project's only full 
time agent, continues to furnish on a timely basis, information 
on the personalities and activities of the target personnel. 
LIONION-2 continues to backstop LIONIOI'-l arid substitute for- him 
when he is away from his post. At the age of 70, she is not 
able to man the LJOFIOK base full time, and her sight is 
failing. She is able to photograph visitors, however, and live 
monitor the LISA!;PAK/DOG traffic. LIONION-2's . role as a 
backstop to LIONIOH-1 insures continuous coverage of the target 
during daylight hours, five days a week. LIOEIQN-1*s more than 
six years of experience working on the same target continue to 
produce an increasingly complete and accurate identification of 
the staff and visitors to LIKING. These years of experience nave 
developed an agent knowledgeable of VZOFIRs: operational and 
security requirements who will often bring to the Station's 
attention those matters which he feels are of immediate interest 
without having special requirements levied.upon him and without 
waiting for the next regularly scheduled meeting with his 
Station contact. He has on numerous occasions notified the 
Station of the presence of suspect PBKLIMEh security types. He 
has also frequently passed along operational leads of use’to 
the Station in other aspects of its PBRUMEK operations.

2. The addition of LISArtPAh/DCG to the LIONION basehouse 
has noticeably increased LlONION-l's ability to identify new 
visitors to the target and at times, determine the nature of 
their business. The LISANIPAN/POG product was channeled to the 
LIOh'ION bssehouse by carrier current from LIS A.’TAN/LI SASK on 
10 April 1968. Since its primary value is as ar. aid to LIOMON-1 
in identifying LIKING visitors, its product has not beer, recorded

SECRET
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or transcribed since July 1968. LIONIGN-1 live monitors the 
traffic from his baschouse. LISA'PAN-1 who mans the LISASH 
base has been told nothing of the LIOJilOK base and LIOIIICK-1 
was offered no explanation concerning the manner in which 
LTSAi;PA!i/DOG. production is channeled to him. Thus a possible 
compromise of the. LISASH basehouse, linked directly to LIRING, 
would not compromise the LICEIOL basehouse which has no direct 
link with the target.

3. Project LIONICE was of direct assistance to the Station 
on two separate occasions in recent months!

a. As a result of information received on a priority 
basis (the same day ns requested) from LIONION-1, the 
Station was able to verify certain statements made by 
ESMARHCW-1 concerning the location.of LIKING officials at 
specific times. LIOKION-1 reported the times at which 
these officials came in and out of the LIRING compound and 
provided a description of the clothes they were wearing at 
ths time. LIGxMION-1's information raised the possibility 
that ES.VAFROT/-1 might at least have been confused in his 
reporting of the times at which he met LIRING personnel, 
etc.

b. In L-arch 1969, LIOL'IGii-l was able to provide 
pictures of three v/OLADY males, who, although unidentified, 
fitted the general description and time frame furnished by 
LNERGO. The latter suspected that two or three '.70IADY 
draft dodgers might visit LIRING to arrange travel to

• PBRUKEN. The Station was able to furnish LNERGO with 
pictures of the three together with a report of their 

. arrival and departure from LIRING within three hours of 
its request for information. Auditionul inforii'ation was- 
promptly forwarded to LliERGO as it became available from 
LIONION-1.

4. During the past year, LTOLIO’J-1 acted as a dispatcher 
for the LIEirRACE surveillance team on a number of occasions. 
By utilizing.his vantage point in the area of the target, he is 
able to radio information to the LIENERACE team on the arrival 
and departure of LIRING officials thus fillowing the team to 
remain at a distance from the target unseen by possible, counter
surveillance Iron: the target. The Station plans to use. LIONIOE-1 
in this role mere extensively in the coming year whenever 
surveillance.of LINING personnel entails the team's presence 
rear the LIRING compound. Such utilization of LIONIGN-1 should 
lessen the risk of exposure of the team to the PBRNi.H IS.

SEC RET



5. LICKION-1, himself, continues to provide the consistently 
high level of productivity that has characterised his work in 
past years. As'mentioned above his response to priority require
ments continues, to be most gratifying. he is prompt in 
submitting both operational and administrative reports to the 
Station. He is rcftdy, at a moments notice, to change personal 
plans when a need fcr his services arises. After five years 
without a substantial vacation, LIO‘ICL-1 plans a three week 
trip from 4 -,.25-~Kay. to Europe (Italy, Greece, France) and the 
U.S.A. He originally requested five weeks to make this trip 
for which he has long saved his coney, but quite willingly 
shortened the trip to three weeks at the Station’s request and 
added that he would postpone the entire trip if the Station 
thought his services were more needed at home. In order to 
help defray .the cost of making a second trip to Europe to 
complete his original itinerary, the Station will give LIONIOK-1 
a gift of $250 on 1 .Yay 196’9 and will tell hi" that consideration 
will be given in 1970 to providing an equal amount, but no 
decision can be made on that second gift until mid-1970.

E. Problems

1. LISAJPAIv/EAnEE: As renorted in 56553, 19 February 
1969, LISAhPAN/BAKEE was turned off for security reasons on 
16 January 1969 at 13^5 hours. All subsequent attempts to 
reactivate it have been unsuccessful. Headquarters was requested 
to review all available Station information on this to decide 
whether BAKER'S abrupt end was the result of a compromise or 
whether it was somehow connected with the installation of 
TELEX equipment at LIF.ING.

2. LISAIPAN/LOG: The LTSAi'PA'.'./DCG/i.EIEAr installation is 
generally working well. There have been numerous occasions when 
due to unknown circumstances the audio reception has either been 
bad O2 non-existent. • Walter W. CORJiBURY and EELLEKEKT visited 
the LISAKPAIi/LISASE basehouse and found no problem with the 
monitoring equipment there. The trouble may iiave resided with 
the central office of the ITRISK company and was probably not 
the result of technical counter-surveillance of LIRING. As of 
5 April 1969, LISAKTAL'/DCG was working properly and 
automatically.

1

3. There have been no significant personnel, security, 
morale or administrative problems since the last project renewal.

F. Liaison

Hot applicable to Project LIOHION.
5:7 i^niSSfOJ

secret ' KO HELD uiSSfMillAIlfiH
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1 G. Interagency Coordination

Ilot applicable to Project LIOI’ICN.

H. Plana

1. The Station plana to continue to exploit LIOl.'ICT-l ’a 
experience, training and location to provide the photographic 
and technical coverage cited above. In addition, the Station 
will continue to make use of LiOKION-1 as a dispatcher in 
surveillances of LIKING personnel.

2. In order to check the LISAI.iPAN./DOG take for items of 
possible value to other Station operations, LIOAI-Il’AN/l will be 
instructed to record the DOG traffic for the three week period 
while LlOliiOli-1 is on vacation. These tapes will be given to 
Richard C. HABOUSH for an analysis of their operational worth 
and technical quality. JiABOUSH will transcribe them if the 
contents warrant.

I. Costs

1. For the past project year, 1 January 1968 through 
30 June 1969, it is estimated that the total project cost will 
be about £16,250. It is approved for £16,632.

2. For the renewal period of 1 July 1969 through
30 June 1970, it is requested that 511,894 be approved. 
Estimated figures for FY 1971 are provided below together with 
the breakdown for FY’o 1959 end 1970. The major addition to 
the FY 1971 figures is a possible raise for LI0M0N-1 and

liQ f’SLD SiSSEI’iBAUSil

LIOKIOii-2. These figures ere broken down as follows:

FY 1969 yy 1970 FY 1971

Salaries:
LICIJICN-I S 4,704 $ 4,800 5 5,200
LI 01; I0N-2 1,860 1,920 2,000
Xmas bonuses 550 560 610

Rents:
LIOKICN Basehouee 1,200 1, 200 1,200
LIGKIQii Safehouse 864 864 864
Utilities for both 500 500 500

Qpe-ational Expenses:
Film 700 1,000 1,000
Paper 400 450 450
Chemicals 250 300 300

SECRET rC;..
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Miscellaneous:
350Operational

Special gift to LIOBION-l
50 

250
150
250

Total 311,328 $11,994 812,474

3. A detailed accounting was prepared each month by LIONICK-1 
covering expenses chargeable to his revolving fund. His accounting 
has been most satisfactory in all respects, ar.d such accountings 
will be continued during the ensuing project year.

.4
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Chief of Station, JMWAVE_____  ________ t i ~~~
sutuicT Processing and Exploitation of Photographic Coverage of LIKING

by the AMOT Organiza tion. ' - • '

*0 ».vmv. «ivv:«lO

ACTIO** REQUIRED frUUfUCU

Action Required-: FYI

Reference: UMMA-33841, 17 January 1968

1. The following comments are for the information and assistance 
of those officers who are in the process of determining the future 
of the LIONION operation:

a. The AMOTs have received and reviewed a number of the 
prints from the LIONION operation and report that it 
is a time-consuming and largely unproductive effort.

b. The practical results of such a review, i.e., the 
identification of the greatest number of visitors to 
LIRING, can be realized best through the widest cir
culation of the prints among the AMOT staffers, con
tacts, and Informants. This practice would result 
in wide knowledge of the existence <>f the operation, 
and in the expenditure of many man-hours which, it 
appears, could be more productively spent in other 
pursuits.

c. The AMOT organization currently does not have either 
the qualified personnel or available space and equip
ment to process the film as suggested in paragraph 
three of reference. Until they move into new quarters, 
LinJhopefully/mid-1968, the single AMOT photographer 
will be working in very tight quarters.

2. It would appear from JMWAVE's experience with AMOT exploitation 
of the LIONION operation, that further activity in this connection 
at JMWAVE would be unwarranted.

/James N. AHAMANOS

Distribution;
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Chief of-Station, Mexico City IS HWIUO

Chief, Western lleja_isp?je r eD i v t bj on _
k«IKl

L LIONION Renewal of Project

__ [MKforta

Reference: HMMA 33595. 5 December 1967

Project LIONION has been renewed for the period of 
I

I January 1968 through 30 June 1969 for the sum of $16,632.

This figure includes $5,374 for FY 68 and $11,258 for FY 69.

Ronald L. PERRODIN
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Chief of Station, JMWAVE

Chief, Bcstcrn Hemisphere Division
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<*i mod inoiuvs

t; LIOH ION/Processing nnd Exploitation of Impulse Camera Fils 
MTV ' by AHOTS — — --

Refer epee: HMMA 3.3841, 17 January 1968

Headquarters concurs in the proposal made in 

reference that the LIONION impulse camera film be pro

cessed and reviewed by the AMOTS.

Ronald L. PERRODIN

Distribution:
Orig. & 1 - COS, Mexico City
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MirORAhDU:: Wil: Chief, ’./Ji Division ’■

SUBJECT : uer'.ovcil of Project LIGFICii

1. Approval .is requested to ronev Project LlOuIOi; for 
th? period 1 Jn.:r.:a:y th. re ugh JO Jrr.o slfCo :'cr .’.'.G,6j2 ir.cluciry;
i>,37;( for ;-"i 19c3 rmd ;'11,2>3 for FY Ipo#. ’..Is Division proyrre—.cd 
ill,-300 xci- ti'.is activity for V[ ICS? anti p.’.nds arc available. Ftirds 
requested X’or this renewal ■are slightly less than the previous year 
due to a reduction in support coat:;. i

2. This project provides ..Ituticn Mexico City with photo
graphic and physical stuve illancc o." the Cuban :l'.:bnssy ur.d Consulate 
in Kezico’City. In addition, th? project urineipal spent is able to 
observe and record the -patterns of activity and personal associations 
of various Cuban pci-sorsncl and visitors. to the it'.bassy and Consulate. 
This effort has been of assistance in planning recruitment attempts 
against target, yoi'scnne!. The prixciya.L nyer.t also perfo’me, c.d hoc 
functions fox- the; Station suers as dispatching the suzveillance team 
against selected Cuban personnel and rentLug and maintaining e. safe- 
house. This project r.-’.turully doers not produce positive intolligcr.co

3. Plans for the foi'theor.iir.g period include us inp the pro
ject baseho'.’.cc and tb.c two project ayents us 11’ operators in tho 
expansion cP an exlstin.: technical operation targeted against the 
Cuban ;.r?.i:assy. There is also pc.'-.sibility that the photo covempe 
ci' tire Cuban Consulate entrance ’.rill cense shortly -as this ccveir.ye 
has not proved particularly useful. It is not anticipated tiiat 
these changes will substantially affect the cost of the project.

‘i. It shf.Cd is noted that the 600 cpcraticnai loan rend, 
to LIOhIQh-2 in February l'?b6 h.ns been completely repaid, rhe sccurity 
of this urc-Juct is cor.sid-rred satisfactory.

SECRET
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REQUEST FOR PROJECT RENEWAL

Pr oj ec t LIONION

Stat ion Mexico City

Field Case Of

\ 7/-Z
A. 17 V ( {

Chief of StationftxtAAlA 
Willard C. ulr>l is

Renewal of the LIONIO.N Project is requested for the period 

1 January through 31 December 1968 for a total of $11,258—$5,374 

for FY 1968 and $5,884 for FY 1969.

J l.i L.iii
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PROJECT LIONION RENEWAL REQUEST

A. Objectives:

1. Project LIONION is a long-term support project designed 
to provide fixed photographic, technical; and physical surveillance 
of the PBRUMEN Embassy and Consulate in Mexico City. The specific 
objectives are:

■7 a. To furnish photographic coverage during the 
daylight hours of the main entrances to the target 
installations.

b. To maintain in readiness a listening post to 
support technical operations against the targets.

c. To radio dispatch physical surveillance teams 
against persons associated with the targets.

d. To provide for a mechanism which can fulfill 
various miscellaneous PBRUMEN support requirements.

2. The above-cited objectives are in agreement with the over
all objectives of Station Mexico City.

B. Changes:

In late January 1967 the operational and administrative 
responsibilities for Project LIONION were transferred from Howard A. 
TReCklek to Cornelius L. PEUVION. No agent handling, control, or 
administrative problems were encountered during the past year.

C. Intelligence Production:

As noted in Section A above, Project LIONION is an operational 
support project and does not produce disseminable positive 
Intelligence. During the past year this project did provide over. 
5000 individual photographs of persons and/or vehicles entering 
or leaving the target installations, as well as approximately S000 
feet of pulse camera film. Information on the comings and goings 
of target personnel and visitors to the installations, which 
LIONION-1 provides in daily logs, has been incorporated into Station 
files and pn occasion made available to other stations or LNHARP 
agencies, l.e., LNERGO. LIONION has been particularly useful in 
spotting new employees whose photosare then passed to LITAMIL-7 
for identification.
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D. Effectiveness:

1. Project LION ION is considered by the Station to be highly 
effective arid essential. In addition to providing the valuable 
photographic coverage cited above, LIONION-l continues to provide 
interesting observations on the personalities and activities of 
thb personnel working in the targets. LIONION-1 reporting is 
being incorporated into the recruitment operations targeted against 
LIRINGr? arid LIRING-16.

2_..7’.-In early July LIONION-l obtained and furnished a new safe 
apartment which is being used for sensitive or lengthly meetings 
with LIRESORT-1 as well as LIONION-l. The safe site has been 
stocked with a sufficient supply of food so as to allow two persons 
to live there for at least three days in the event the Station 
ever needs a cooling-off site for an agent or defector.

3. Throughout the parit project year LIONION-l continued to 
function effectively as the radio dispatcher for the LIE.M13RACE 
Surveillance Team. Much of this effort was expended in estimating 
the movement habit pattern of LIRING-2, a prerequisite for his 
pending recruitment.

E. Problems:

1. On 27 June LIONION-l was hospitalized for emergency 
surgery to treat a perforated ulcer. Since LIONION-2's presence 
was required at the hospital during the operation and also through
out the postoperative convalescence period, photographic coverage 
was suspended until 10 July.

2. Other than a temporary postoperative morale slump on the 
part of LIONION-l, there have been no significant personnel, 
security, or administrative problems.

F. Liaison:

Not applicable to Project LIONION.

G. Interagency Coordination:

Not applicable to Project LIONION.

H. Plans:

1. The Station plans to continue to exploit LIONION-l's 
experience, training, and location to provide the photographic 
coverage cited above. In addition, the Station plans to make more 
extensive use of the operational log books and personality 
observations provided by LIONION-l in support of an intensive 
physical penetration program.
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2. Curing the ensuing period, the Station plans to utilize 
LIONION-1 and LIONION-2 as LP operators for a portion of the 
LISAMPAN technical penetration operation. It is anticipated that 
this additional task will not be levied on LIONION-1 and LIONION-2 
until after 1 January 1968.

I. Costs:

1. For the past project year, 1 January through 31 December 
1967, it is estimated that the total project cost will be about 
$9,000. It is approved for $11,666,

2. For the renewal period of 1 January through 31 December 
1963, it is requested that $11,258 be approved. This is broken 
down as follows:

FY 1968 FY 1969 Total

Salaries: (Including
Xmas bonus)
LIONION-1 $ 2,208 $ 2,576 $ 4,784
LIONION-2 900 1,050 1,950

Rents:
LIONION Basehouse 450 450 900
LIONION Safehouse 264 264 528
Utilities 150 150 300

Supplies:
Film 600 600 1,200
Paper 312 304 616
Chemicals 150 150 300
Miscellaneous 90 90 180

Miscellaneous Operational
Expenditures 250 250 500

Total $ 5,374 $ 5,884 $11,258

3. It should be noted that the opera tional loan made to
LIONION-2 to enable her to qualify for inmigrado status in Mexico 
(see Cost Section of previous project renewal request) has been 
completely repaid. The loan, which was placed in an escrow-type 
account, was withdrawn in monthly increments by LTONION-1 and 
incorporated into his revolving fund. A detailed accounting was 
prepared each month by LIONION-1, a practice which will be continued 
during the ensuing project year.



J. Technical Annex:

Project LIOXION continues to receive excellent technical 
support from the local WOACRE representative, Walter W. CORNBURY.

K. Other:

While LTON'ION-3's failing eyesight precludes her filling in 
for LIONION-1 ovei’ any extended period of time, she has continued 
to perform in an excellent manner in support of LIONION-1.
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Action Required: See Below

I .. . . 1. Prior to submitting the LIONION project for renewal
I ,1 January 1968, Headquarters requests the Mexico City station
I comment bn the .desireability of continuing the photography
I of persons entering and leaving the PBRUMEN Consulate. As
I the station Is aware this film Is no longer reviewed at
I JMWAVEand there are no present plans to resume this practice

—I since in tho past it proved unproductive and costly. The 
I film'has never been reviewed on a regular basis at Head- 
I quarters and has been referred to only once for identification
I purposes during the past year. At present the film as
I received at Headquarters is developed (negatives only) and 
I placed into storage.

2. Headquarters realizes this coverage Is potentially 
valuable and undoubtedly this film contains photographs of 
assorted revolutionaries and others of CI/FI Interest; but 
the value lies in the ability to identify the persons 

... being photographed and until we have this capability - 
and personnel to sort out and follow-up the leads - there seems
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LIQNION,Project Renewal Request
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Reference: ~ HMMW-15195, 24 January 1967

Attached is the Station's renewal request for Project

LIONION. The Project should be submitted for renewal for

the period 1 January through 31 December 1968 for a total

of $11,258.

for Willard C. CURTIS

Attachments: 
A.
B.

Renewal 
Renewal

Request, right side (h/w)
Request, left side (u/s/c) TT'J- 47

Distribution:
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Project LIOHION was renewed aa submitted in reference on

23 January 1967 in the amount of $11,666.00 for the period

1 January through 31 Decoaber 19^7-
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4 January 1967

MEMORANDUM FOR : Chief, WH Division

SUBJECT :

ACTION REQUIRED:

Renewal of Project LIONION 
(Phot©graphic/Technical Coverage 
of Cuban Embassy in Mexico)

r
Approvals Requested Paragraphs One 

and Four

1. Approval is requested to renew Project 
LIONION for the period 1 January through 31 December 
1967 at an annual expenditure of $11,666.00, including 
$5,574.00 for FY 1967 and $6,092.00 for FY 1968. WH 
Division programmed $12,000.00 for this activity for 
FY 1967 and funds are available. The Project cost 
has been increased by $668.00 over the previous year, 
occasioned by a small monthly raise for the Principal 
Agent and a new provision for miscellaneous operational 
expenditures.

2. Although this two-man Project does not 
produce positive intelligence, it contributes sub-' 
stantially and directly to the coverage of the Cuban 
Embassy and Consulate in Mexico, producing photographs 
in bulk of personnel and visitors as well as informa
tion on patterns of activity and personal associations, 
and supporting recruitment attempts. It is contemplated 
that the Project will afford support to the extensive 
technical penetration of the Cuban Embassy (LISAMPAN) 
currently scheduled for installation in mid-January 
1967. One of these penetrations is scheduled for the 
Embassy gatehouse where visitors would normally 
identify themselves upon entering. Information from 
the gatehouse is to be transmitted securely to the 
LIONION baseliouse as well as to the LISAMPAN listening 
post. By collating this and other LISAMPAN information 
with the photography, it is hoped to be able to identify 
photographically many of the visitors to the Embassy.

SECRETJ



3. The physical security of the photo-basehouse 
has been improved and the overall security of the 
Project'is considered to be satisfactory.

4. It will be noted that in February 1966 the 
Station assisted LI0NI0X-3, a Cuban citizen, to 
qualify for Mexican immigrant status with a loan of 
$•1,800.00. which was reduced to $27lT40“00 as of 
31. •‘December 1966 at a repayment rate of $240.00 per 
month’.' This, loan is being protected by an appropriate 
Memorandum of Trust. Approval is requested to 
continue this arrangement until LIONION-2's immigra
tion status is settled, estimated to occur by 
30 November 1967.

/ W;' J./Kaufman 
/Chief, WH/1
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Pr o J ect LIONION ________
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Pi«ld Caso Officer _ A * z '
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Chief of Station j/ 
Willard C. CURTIS
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LIONION PROJECT RENEWAL

A. Current Objectives:

There have been no changes in the objectives of the LIONION Project as 
set forth in the renewal request of last year.

B. Changes; ----

Howard A. TRECKLER has assumed the duties of Case Officer for LIQNION since 
the departure of Lawrence F. BARKER in August 1966. TRECKLER is known to LIONION-1 
and 2 as "Jose** or "Joe". TRECKLER meets with LIONION-1 at least once each 
week and sees LIONION“2 only if he visits the LIONION basehouse. With the 
departure of Hugh T.'PRANCOTTE (P) in August 1966, Walter W. CORNuUKY (p) 
assumed the duties of technical consultant for the project. CORNBURY is known 
to LIONION-1 and 2 as "Jack". LIONION-1 is being given a pay increase of 
$8.00 (U.S.) per month effective 1 January 1967. There are no other changes 
contemplated for the coming year.

C. Intelligence Production:

The intelligence production is the same as that reported in the renewal 
request for last year. It is difficult to estimate the intelligence value in 
numbers of reports as there are so few positive reports made from this type of 
production on the photographic end of the project. But this photographic 
coverage is of inestimable operational intelligence value in coverage of the 
PBRUMEN target. Should the LISAMPAN operation become active, part of LIONION’s 
time will be used in support of that operation.

D, Effectiveness:

The Station's estimate of the value of this project has noc changed from 
that expressed in the renewal request of last year. LIONION has further es
tablished his importance to the Station's operational activities by demonstrating 
his ability to spot surveillance targets at LIRING from only a physical descrip
tion provided by the Case Officer. If the planned LISAMPAN activity gets underway, 
LIONION observations and insight into activities of LIRING will be increased 
greatly.

The apartment spotted by LIONION-1 and obtained by the Station across from 
LIRING that was mentioned in last year's renewal request is scheduled.to be 
utilized in Che LISAMPAN operation. The location of LIONIONrl across from the 
target and his background knowledge built up over the years are inValuable assets 
to the Station's coverage of the primary target of the Related Mission Directive.

1.
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E. Problems:

There were no major problems during the past year. One security problem 
Involved the claimed spotting of some of the photognphic equipment from the 
street by David M. VILSTED (P) . A thorough check of the basehouse by LIONION-l

•• .and the Case Officer failed to reveal any such equipment as being visible from 
"the street. However.additional security measures were taken by darkening the 
background in.the ,room';behlnd.: the equipment through hanging of heavier drapes 
on the window, drapes on\the wall, and putting up a portable screen behind 
the equipment;;.. This also, serves as a security check against the prying eyes 
of the household servant’ as LIONION-l can now open the door fully to the room 
when the servant pages him and she cannot see the equipment. The other problem 
is the obtaining of inmigrado status for LIONION-2. This involves the depositing 
of funds to a bank account and la discussed under paragraph I,

F. Liaison:

There is no liaison involved In the project.

G. Interagency Coordination;

Not applicable.

H. Plans:

It is planned to have LIONION-l keep special logs on the activities of 
selected targets in LIRING as he has done over the past year. With the case 
officer handling Llbh'ION-1 directly on a weekly basis, it is planned to continue 
picking his brains for additional details on the LIRING target. Hopefully 
LIONION-l and 2 will be utilized for assistance in covering the proposed take 
from the LISAMPAN operation.

1. Costs:

For Calendar Year 1966;
1. In the period 1 January through 30 June 1966, $4,500.00 was expended. 

The projected expenditure for July 1966 through 31 December 1966 is $5,000,00. 
This total project year expenditure is approximately $1,000.00 under that 
approved by Headquarters. However, this amount is probably due to having 
drawn film and other supplies from overall Station support without their 
having been charged off against the Project

2. For the period 1 January 1967 through 31 December 1967.

SECRET/KAPOK
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Expenditures for FT 1967 FY 1968

Salaries; -
LIONION-1 $2,210.00 $2,578.00
LIONION-2 9'30.00 1,050.00

Rentsf
LIONION Basehouse 600.00 600.00
LIONION Safehouse 264.00 264.00
Utilities 150.00 150.00

Suppliesi
Film 600.00 600.00
Paper 360.00 360.00
Chemicals 150.00 150.00
Miscellaneous 90.00 90,00

Miscellaneous Operational
Expenditures 250.00 250.00

TOTAL $5,574.00 $6,092.00

The total for FY 1967 is $11,666.00. Approval of Chis amount is requested. 
Note that the salary figures include Che salary raise for LIONION-l and Che 
usual one month pay Christmas bonus for LIONION-l and 2. An additional 
provision has been made for miscellaneous operational expenditures as there 

,may be a recurrence of same as in the past project year for which no provision 
was made.' Provision is being made for charging of funds for supplies to the 
LIONION Project which was not done last year Lu order that more accurate 
bookkeeping may be followed.

In addition, the Station has had to make a loan to LIONION-2 for gaining status 
to qualify for inmigrado' status in Mexico. Thia loan is held in a savings 
account in a Mexican bank to prove to the Mexican authorities that LIONION-2 
can support herself. Funds are withdrawn from this account monthly, sometimes 
with interest, and deposited to a checking account where LIONION-1 withdraws 
the funds and they are applied to the revolving account for financing the 
operation. The initial balance-deposited to the account in February 1966 was 
$4,800.00. Withdrawals have been made at the rate'of $240.00 per month and 
as of 30 October 1966, the total account had been reduced by $1,680.00, leaving 
a. balance fn the account' of $3,120.00 which should carry the account through 
November 1967. .A separate dispatch follows with the Memorandum of Trust and 
necessary details on the account. Approval is requested for continuance of 
this account in order that LIONION-2 may obtain her inmigrado status.

J. Other:

LIONION-2 continues to perform in an excellent manner in support of LIONION-1.
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A. Current Object (veg. The original object Ives, of the project have not 
changed but have been added to in the last year. The project Is functioning well 
as a technical (primarily photographic) surveillance operation against the FBRUMEN 
Embassy In Mexico City., it Is designed to:

1. Furnish photographic coverage during daylight hours of the 
two entrances of the target installation.

2. Dispatch physical surve11 lance.teams against persons 
associated with the target.

3. Keep In readiness a listening post (LP) for the monitoring 
and recording of technical penetrations of the target.

4. Assist the Station in building up individual dossiers on 
officials of the target Installation.

5. -Monitor Station activities involving direct contact with 
the target, and furnish an observation post (OP) for 
other Station assets.

Objectives 4 and 5 are additions to those objectives set forth in the 
original project outline.

B. Changes. There have been no changes in personnel and none are contem
plated In the coining year. It is being proposed tn separate correspondence that 
.some of the.work load now on LIONTON-1 be shifted to Headquarters, specifically 
the development of film.

LIONION-l’a pay was Increased 40 dollars a month effective 15 March 1965.

C. Intelligence Production. The operation lias produced thousands of excellent 
photographs, many of which are.shared with Headquarters and Station JMWAVE. Infor
mation on the comings and goings of target personnel and visitors to the target 
Installation has been Incorporated into many Station files (primarily personality 
files -- individual dossiers). No precise statistics are available on this produc
tion. It has been very heavy. Station JMWAVE should perhaps be called upon for an 
independent evaluation of LIONION production It has received .

D. Effectiveness. The project is considered both highly successful and 
essentia I by the Station. In addition to excellent photographic coverage provided 
by the LIONION agents, the Station has found in LIONION-l a first class asset for 
other operational duties. The LIONION besehouse was essential to mounting and 
monitoring the LIRHYMi; recruitment (and harassment) operation. C/0 Wallace B. 
ROWTON sat with LIONION-l for several weeks, observing the movement pattern of 
LIRHYME-1. LIJNION-1 manned one of three radios used by the Station when L1KHYME

SECRET,'KAPOK
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was invited to appear tor confrontation outside the Embassy. Without the LIONION 
base and the expert knowledge of LIONICN-1 of target personnel and activities, 
such an operation as LIRHYME could not have been r.iounted. It might be noted that this operation was "itt attempt to satisfy the top priority requirement laid on 
Station-Mexico'by Headquarters. ‘ It is expected that additional similar operations 
will- depend to a large extent on the facilities provided by Che LIONION operation.

Another very effective performance by LIONION-1 was his obtaining -- by 
sharp observation and quick, Intelligent, secure action — an apartment in a 
building directly across the street from the target Embassy. The Station had been 
seeking an apartment in this building for many years.

E. Problems. The problem of cover for LIONION-1 worked out well during the 
year to the point where it ceased being a problem. By living hia cover as a trans
lator he was enabled to build in strong self protection when called upon to do some 
translations i>r the office of the President ol Mexico. Toward the end of the year, 
LIONION-1 received the coveted status of "inmlgrado" which confers a great deal of 
immunity from harrassment by Mexican authorities.

The only problem now besetting the project Is I,IONION-1 *s excessive work 
load. Aa indicated above, an attempt is being made to alleviate Chis Load.

F. Liaison. The operation has no liaison connection. LIONION-l’s connection 
with the Mexican Presidency is nori-operational.

G. Interagency Coordination. Not applicable,

H. Plans. It is planned to make better use of LlONION-l’s observations and 
operational log books during the coming year rather than settle for his excellent 
photographs alone. It has been found that he can often supply valuable additional 
Information because of his "feel” for those persons who are under constant obser
vation from the LIONION base. LIONION-1 can read significance into activity which 
might go unnoticed or be misinterpreted by observers with less experience. 
LIONION-1 will also be called upon for assistance tn future recruitment operations 
as in LIRHYME. Several such operations are being contemplated for calendar 1966, 
the period for which project is being requested.

I. Costs. ,

1. For calendar 1965:

In the period 1 January through 31 October 1965 
$7,2!S.ZO had been expended. At Chis rate some 
$9,200.00 will be expended in the concluding 
project year.
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respectively, or a total for the calendar year 1966 of $10,990. Approval of this 
arnount is requested,

•
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- ’ 2- For the next period (calendar 1966) •

Monthly costs
Salaries: LIOKION-1 $ 360.00

LICKION-2 150.00

Rents; . LIONION Baschouse 100.00
L1CNI0N Safehouse 44.00
Utilities 25.00

Supplies: Film 95.00
Paper 60.00
Chemicals 25.00
Miscellaneous 15.00

Monthly total $ 874.00

Allowing 
agents, Che figures

for customary year-end bonuses of one month's salary for both 
for FY 1966 end FY 1967 would be $5,244.00 and $5,754.00

0. Other. LI0NI0N-2, although not specifically mentioned above^continues to 
perforin in a splendid manner a? assistant to LI0NI0N-1.

SECRET/KAPOK



-00000

DISPATCH
ro> 1*3

Chief, WH Division XXX no nguim

out QiMiiHfo mu 
CM MKl <>M»M

Chief of Station, Mexico City
svajicr

PBRUMEN/Renewal Request for project LIONION
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Reference; HMMW 14073, 1 November 1065

Attached by split transmission is a renewal request for the LICNION

Project

/. Willard C, CURTIS
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Right Side - Under separate cover
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Chief of Station, Mexico City—
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'ft’enfflnittal- of Approved, Project —

REFfiiEZiCS: UMMA-27754, 29 Novenber I965

ACTION: FYI

Project LIOHION vtu> approved on 22 January 1&66 in the amount of

$10,99^-00 far the period 1 January 1966 through 31 December 1966. The

faregoi^ amount la broken down into $$,244.00 far Flocal Year 1$66 and

$5,754.00 far fiscal Year 196?

Andrev F. MERTON
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2 - COS, Mexico City

25 January 1966
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MEMORANDUM FOR: Chief, WH Division

SUBJECT : -Renewal of Project LIONION (photographic/
technical coverage of Cuban Embassy in 
Mexico)

1. Approval is requested to renew Project LIONION for 
the period 1 January through 31 December 1966 at an annual 
expenditure of $10,998.00, including $5,244.00 for FY 1966 
and $5,754.00 for FY 1967. Division programmed $10,750.00 
for this activity for FY 1966. Funds are available. The 
Project cost has been increased by $520.00 over the pre
vious year, occasioned by a saa.ll raise for tile Principal 
Agent. -

2. The Project has contributed substantially and 
directly to coverage of the Cuban Embassy and Consulate 
in Mexico and is considered highly successful and essential 
by Station Mexico City. It has produced a large quantity 
of excellent photographs of target personnel- and visitors 
and has furnished valuable data on their patterns of 
activity and personal associations. It has also rendered 
valuable support to Station recruitment attempts against 
Cuban Embassy personnel and maintains an ever ready 
facility for support, of any technical penetrations of 
this target accomplished by other Station activities. 
The Project has had no security or administrative 
problems. The Station has submitted regular progress 
reports.

j. Kaufman
/ C/WH/1



LIONION PROJECT RENEWAL

A. Current Objectives: This Project is a technical, currently 
primarily photographic, surveillance operation against the Cuban 
Embassy and Consulate In' -Mexico City. Its original objectives, 
still current, include .furnish!ng photographic coverage during 
daylight hours of the Embassy and Consulate entrances; furnishing 
a control point for dispatching physical .surveillance teams 
against persons associated with the target; and furnishing 
a listening post (LP) in readiness to monitor and record 

-technical audio penetrations of the target. Two new objectives 
added during the Project year include assisting Station Mexico 
City to build up individual dossiers on target officials; and 
affording an observation post for Station activities involving 
direct contact with the target. These new objectives are in 
consonance with Priority A, Objective 1 of the current Related 
Mission Directive for Station Mexico City.

B. Changes: There have been no changes in personnel and none 
are contemplated during the coming year. Headquarters is 
assuming the task of developing some of the film exposed 
under this Project. LIONION-1's pay was increased $40 per 
month effective 15 March 1965.

C. Intelligence Production; The Project is not designed to 
produce disscminable information. It produced thousands of 
excellent photographs during the year which were shared with 
Headquarters and Station JMWAVE. Information on the comings 
and goings of target personnel and visitors to the target have 
been incorporated into many Station files, principally the 
dossier files. No precise statistics are available, but at 
least 100 exposures are made daily during target working hours.

D. Effectiveness: The Project is considered highly successful 
and essential by the Staton. In addition to the excellent photo
graphic coverage provided, LIONION-1, the Principal Agent, has 
developed into a first-class asset for other operational duties. 
The Project Basehouse was essential to mounting and monitoring » 
the Station’s attempt at recruitment and subsequent harassment 
of a sensitive target employee. The Case Officer in charge of 
the attempt sat with LIONION-1 for several weeks observing the 
movement pattern of the target employee. LIONION-1 manned one 
of the radio dispatch posts used to control the physical 
surveillance of the target employee while near the Basehouse.
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Without the Basehouse and LI.ONION-l’s expert knowledge of the 
target personnel and activities, such an operation could not 
have been mounted; The operation itself, was an attempt to 
satisfy the top priority requirement laid^on Station Mexico City 
by-Headquarters. It is expected that future similar operations 
will depend to a large extent on the facilities provided by 
this Project.

Another very effective performance by LIONION-1 was his 
obtaining, by sharp observation and quick, intelligent and 
secure act ion, an apartment in a building directly across 
the street from the target. The Station had been seeking 
an apartment in this building for many years.

E. . Problems: The only problem currently besetting the Project 
is the excessive work load on the Principal Agent. To alleviate 
this, Headquarters is assuming the task of developing some of 
the film produced by the Project.

Cover for LIONION-1 has ceased to be a problem. He has 
received his permanent immigrant status and now has a good deal 
of immunity from harassment from Mexican immigration authorities. 
He was able to get his translator cover backstopped directly 
out of the Office.of. the President of Mexico and thus has a 
strong protective security factor built into it.

F. Liaison: The Project has no liaison connection. LIONION-l's 
cover backstop with the Office of the President of Mexico is non- 
operational.

G. Interagency Coordination: Not applicable.

H. Plans: It is planned to make better use of LIONION-l’s 
observations and operational logbooks during the coming year 
rather than to.settle for his excellent photographs alone. 
It has been found that he can often supply valuable additional 
information because of his "feel" for those persons who are 
under constant observation from the Basehouse. He can-read 
significance into activity which might go unnoticed or be 
misinterpreted by observers with less experience. He will 
also be called upon for assistance in future recruitment 
operations similar to the case mentioned in paragraph D 
above. Several such operations are being contemplated for ’ 
calendar year 1966, the period for which the Project renewal 
is being requested.

I. Costs: For calendar year 1965:
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Tn the period 1 January through'31 October 1965, 
$7,213.20 has been expended. At this rate, some $9,200.00 will be 
expended by the end of the calendar■year 1965.

Monthly costs:

Salaries: LIONION-l $----- 360.00
LIONION-2 150.00

Rents: LIONION Basehouse 100.00
LIONION Safehouse 44.00
Utilities 25.00

Supplies: Film 95.00
Paper 60.00
Chemicals 25.00

Miscellaneous Operational Expenses: 15.00

Monthly Total: $ 874.00

One-time costs:

It is customary in Mexico to give a year-end bonus amounting 
to one month’s salary:

LIONION-l 
LIONION-2

Total:

3. Calendar Year Total 

Fixed monthly expenses $
One-time expenses

Total

4. Fiscal Year Breakdown

Fiscal Year 1966 $
Fiscal Year 1967

J. Other: LIONION-2, although not specifically 
iabove, continued to render excellent support as 
'LIONION-l.

1

$ 360.00
150.00

$ 510.00

10,488.00
510.00

10,998.00

5,244.00
5,754.00

10,998.00

mentioned 
an assistant to

1



DISPATCH
_____ Chief of Station, Mexico City 
IMO

___Chief, Western Hemisphere Division_  
suortci

/jrrejece Approval FttKUKAN/Xau^iON/Piiihs
0 RUWKTJ

Reference: HMMA 25110, (5 January 1965

1. Project LIONION, as submitted In reference, hns been 
Approved by Headquarters for the period 1 January 1965 through 
31 December 1965. The two agents have been redesignated 
LIONION-l (201-288248) and LIONION-2 (201-305604).

2. In order to assist Headquarters evaluation of the 
LIONION Project, we request that periodic progress reports on 
LIONION include details of CI/CK data furnished, and examples 
of leads developed from such information. ■

!

Chester D. DAINOLD

Distribution:
Orig & 1 - COS, Mexico City
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16 February 1965

MEMORANDUM FOR: WII/E^ 

SUBJECT : LIONION Project

1. LIONION is a new project which is submitted in the 
amount of $10,478. This is a photographic surveillance opera
tion targetted against the Cuban Embassy in Mexico City. Two 
agents are involved; LIONION-1, a young Cuban lawyer in exile, 
and LIONION-2, his mother. The agents act as observers and 
photographers. LIONION-1 is also used as a dispatcher for the 
LI'EMBRACE surveillance team, from which lie is coinpartmen ted, 
to cover individuals associated with this target. These agents 
were previously used in connection with the unilateral tele
phone tap operation’against the Cuban Embassy. The current 
photographic operation began in the latter part of 1962, 
and was previously funded under Cuban FI funds. The operation 
has provided valuable data for the identification of Cuban 
Embassy personnel and visitors, and on their patterns of 
action and personal associations.

2. The security of this operation, particularly the 
agent's cover for status and the communications arrangements, 
appear reasonably sound. Both agents know that they are 
working for AIS, and LIONION-1 was successfully FLUTTERED 
in October 1963. However, LITAMIL-7 and LITAMIL-9, who are 
penetrations of the Cuban Embassy, are aware of tills 
activity, as they are used to help identify individuals 
photographed.

3. Approval for the LIONION Project is recommended.
It is requested that, in order to assist Headquarters’ 
evaluation, project reporting include details of CI/CE data 
furnished, and examples of leads developed from such information.

GERABD DROLLER
, C/WH/POA
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PCll: Chief, -..’estcrn iicni.-.phcre yhldon . '

OUl'-JSCT . : Approval, of Project LlOlilOi.'

I. Approval, is requested of the attached LlCi.'IO.'l Project Outline, 
and uutherir.utlon of an annual cxpcnditurn, effective L January IJuO, 
of -7? (17 6;5-75,C0!t; 17 . Funda,are available for .this *>
project.

2. Knxico station agents LI'l'/JUL--',7 and LITAl!IL.-p, penetration." in 
place' of the Cuban Enitaany, nre avuro' of the exl.ntcnee r<~ the LlClflOil 
pr.O't-'vraphic activity. Tills V.iiT./led<;n on t;.e part of those tun assets .1:; 1
ecsentlal tn th.e czplnltatlon of the photographic take. 1

3; ’./li/l rccosnncndii approval of the LIGiilO?! project. !

Attac'i.nnnl:

I-r-oJ o c t Out li no


