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SECRET/KAPOU

Chief of Station, Mexico City

Ivin ion (Chief)

Review of LIFEAT and LIE.’fVOY .Projects by KUTUBE/OI’S

1. Here is the KlAOTiE draft paper prepared by Paul V. LfVISTf.R 
after his recent visit to your station. It lias had the benefit of 
valuable suggestions from the desk. It has boon read with intercat by 
senior KUBAIIK officers who think the paper illustrates the essentials 
of good tap operations. The stress of the paper is on intelligence 
collection, but cone mention bad to be uadc of operational leads and 
CI/CE in formation, otherwise wt- would have bad only a partial picture 
of the operations. will appreciate any comments or correct tons you 
wish to aaUc. sc want to precent the true facts and convoy the right 
ispression.

2. Having paid this tribute to nonesty, ?.<? will adalt having 
iiepartrd from the facta in a few instances, in the interest of aliapii- 
flcntlon. ?oe was thv -.ucstion oz reels and iransuxlyti-, reels 
alone (pastes 17, 32 and -12); «<• die not wish to confuse the reader with 
thin distinction. The other wos the collection and distribution of 
reals ana translations, which is noraetihat sore coaplcx than the 
procedure described in the text; wo preferred not Io rii>;s losing the 
reader and ou’selvea In those double and triple wln>?back formations 
executed by Siobert 3. RTGC3 aau Jeremy H. NIARXXd.- on their way to worst 
in the lining and ecsctluas during the- day.

3. There are a lev; points on which »<? were nut sure, for li.ulaaco 
the si.Esury account of the otatioa’a strength given on pages -16—17.

felt tluil such an account v*s necessar;- once tr»c n-:<Jer he>= «f. iuw 
of the size of the opeiT.tions me susrjnt uf cork involved; without 
such an account he might have a’j.uK? tha-. 4»ie station id •,uvtt'>n v.-.ts 
on;- of ovr very icrgest. There is also th? ,-..eslioja of the exact 
composition of the intercept ccaU-i—st the start, sml *’O--. tr lucre 
is anything missing (or not accurately described) tbst -?o»j1;-. hi-lp othe.- 
station? to improve- their own operations M this key point, wc- would 
like very ranch io put it in.
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4. Finally, there van the question of the Polish lines, on which 
the files are nystifylog. The 1960 Project Kenewal request Bsntions 
LITENSOR’s desire to cover those as sell as the other two, but oubso— 
quest correspondence baits all iwntiou of. Polish lines. Old he really 
eention the Polish target? If so, how did ve nonage to get out of it?

5. The tough problem, of course, will be to sanitize the paper 
without downgrading the operations. The essence of the nessage is 
that so nnch can be done, and done well, by relatively few people, provided these few people have the right skills and sufficient drive. 
Be sight osalt all references to Latin America, the Spanish language, 
and Cuban case officers; &e alght even throe in a few aisleading phrases 
like "the far-away Cuban target." Te certainly would not want the 
location to be recognized except by persona already iaxullar with the 
operations. will be guided by your wishes in this and other aspects 
ox toe paper.

Oliver G. C&LBOHD
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I??TRCDUCTIC4I: JVC C^FLSXiSTABY 0?£RATIQS3

Tte atation dose not aharo tte widespread belief that tele phono 

taps are necessarily poor producers of positive intelligonce. Whenever 

a station officer tears of a tap operation that produces little disseni- 

nabls info nation, hie inavitable ecsnent la: ’too bad ttey’ra letting 

good lafcreatlca slip through their fingers." The station's experience 

with two tap operations explains Ito attitude. For 13 years it has had 

• cm independent tap operation that becasss a good producer of positive 

Intolllganca as veil as operational leads and Cl/<3 inforeaticn. 'During 

its period of isaxlssus davolopnent thia operation had 23 lines and 

produced sons 1^0 diasealrsaticoa per year. Five years ago tte station 

sat up a nsv tap operation Jointly with tte local govenssant. This 

ops ration tecasso oriented priaarily tc&aj&i lataHigeate prcductlw. 

During the past two years it has saiatalate 30 active lines and 

produced eo» 365 disaoalnaticca par year; ltd reporting has been evalu­

ated m ’detailed, ate of high quality and substantial quantity.” 

Several lines tapped by tte Joint operation ted been tte seat productive 

cnss of tte independent tapae itte indo pendent operation tea been asaia- 

ta.1 Mid,without tte knowledge of tte local govormant, but it tea teccses 

oriented primarily toward a targets of Cl/CS interest; at tte ones tins, 

its ova rail coverage tea been reduced, ate in recent years it has sain- 

talnad tetwen ,U2 and 18 lirsaa. Under tteee ctrcuastaaeea, tte intslH- 

/

gence product!ra cf tte iteepsteaut operation uss bound to d^erssrs;

osvertteleae, it tee reaaioed a respectable producer, with an average m,C

*«oinaUote per year. Tte story of ttese too ccegilsgantary
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tap ot*ret ste that cjerit: caus ba directed primarily

tovxrii Irtei.’p.er. ;e collection cr tcwrtt the ac^ulo: t; cc. cf CI/GS 

1 ulersatior. acid operational. leacs; it al»o shows that icy good tap 

or»7*-'. -- f* to produce tr'-h ft."-! *T/'3 ! if i-irsa' \ ttn. in

vs.rylt£ ctonlttg Uj u.a vay the speratlcu ia sLaatad. Th»

late J-’. product t« th* re. hut It tc he racojr.itad and extracted

froa the ore. The foUc*!.-.^ account of t.'.a Javelop^wr-t a-td present 

working* cf th* statist's tv- tap c-perat 1 jr.a will, oct t!.e prlccl- 

pa.. f&: * tr.at cvutrlbute to their predict 1 rl ty.



cf 753 cpeiuriGas

r.'>c 'xu'.a f;r the indepe ad«.-. t ap«7S'.! m vt.lth ve will cal1 

ZJSOLO, wue Laid it the fallcf 1951 »he; v«j esplcyeec of tbs L»lo- 

prwjne C’Xip*A> wre recruited; oob was a •tporvloor for repairs acd 

s>aInt4raV.es , ar>4 t.ba c-taar va« coe of hl* •--issrlltate* , a lloersaa vbo 

did repair and malr.tsjAncfl vers. In 1951 tape vara plaoed on c-Jtsldo 
I

11 ae« cf the Soviet «jBta*»y ar-J the Cr.eca *3* Pollen legotljiis. By 

the ail-!;r of 1-/55 tae .cper* t lor.'» cc‘tr*f! Sad tn»en SAtendsd to 

leaders of the levs..- Cosesuciat rarty and Cojsscoist-f rent crgar.ii*tioao.z' 

Theas early year* had been a difficult. u«r:.'h --f e-pp,-t ;ti :44L.;pt fvi 

the station es veil m for KL'La-K as a v.-?,.La. m overccsiug the 

prat'3«as of talephoee tape. a&4 eapeet'u.ly that of iwwZ.llas; tfto raw 

taXe. 3ut pre^raa* Lad ixsea «teady, at*d the ;rorluctt'«» ysarj vst-z

az.o^i. la 19'5? HSi'LbC prrZuced 19 post*.?.•-« and 6 i"!', dlsMslna- 

tlor.a, ti.s Grt/li ersnatry dasiu> taa ixerational l-rforaatlon-of

this tan op»r?.'.lor. 1C t'S Ura o«4*. ve sad In 1956 It produced

•o positive aui-1 7-1 -3 :La»eTaiiia’.lor.a. Aal It 195 * it pre/duted }1’. pcel- 

tl»a 1 ota 1.1 lg*1 ’.mslrAt 1 r<-.s . 2 t-st 5a-i '-■-*r. .’xy.wided to

include l-i-cai ^.’>er;»e:: Lt» '.a Ila ’.lo-na and Fr~,IJS C.-csaurilst expatriates, 

t:.e Latter at Lt?e rudest of OLtlf.'T. ksuM :essr»»cie'! X’j2.A.!iS for

t-Ss <» reel rent irZ.-rnallaii transtltted to n.;t- ;.r-$a£ 1 te t *. or,. Tbnj etatlon 

va* also praised ty reai,-;uarta ra for Ito tleoLy feXicv->q> of cperet lotAl 

194.13. Th« '.«:cet Lil»s oow nussbsred cj. Sts--* vers seven ilotar.'.£<j
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peete rwar th« in'-ercep'. point*, v’.Uj « ilsUei.lUjj post -.-perator

su*l an MslstAut ko sa?7' :os ‘.o do tne aonltorj-g. Tba iSot-le*. and 

5a to Hi ta taha vs.« trs~»lat«d by cos’.razt a^abt*. Itw «"Atlen fvad 

plaza to xdl f.Ti-.r ar f‘. eora Uta’S, c-x*. e*>«.'.*’...■a <:•>«• In v:»o iuni 

of a new oyemucn.
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In Ve **B,i . - .* • o», ci f, uf ' • ; r-.

apprca,*r.*o t.*« d*-n‘.01,v. for k***h:i -’V.tir.x v? v-c

r a of i.ite r*f “ . to

♦ niva ^h‘ v. The-a*' ..if'. !«},». ! 1 * "?t wnr.* io vorf

to ro^gr. Uje-.r c'»n- r»*car t ;y >er* *.z; th* c r-n ’ r*<ry , tn*y * x 51 r'-s t<?\l 

earvlce nr.Z a tec wttr.cut It.? kr.nv, n:i'f :□ fact, co? rf tlve 

targe*. linen fr<*3 t.’.e very hegi.tcix^ hne r:*en u.-»t jt* the ?:-.:ez of 

•ex-vice. K^re wkj *ui onp^rt-xnxty , net oxxly U.. exyaj-J the «ta11 -_--r,’e 

telephc.ne covers** ✓<’.>» icca’ h*lp- b*xt n‘.«o to develop relxr ’coehlps 

her.erieial tu KTrJJZ <uxl i'Z/’lCd.U -,n U-* muscat. Th* ftret

CAp* *f'T> l;;s-4.1 ifiKl * n I . • v» n *ux uIcjI.mo

cccpan>? t y at uf Ue Uw<, *v'»>’ ri-aet-t ctuln v:'.h a

*■ i! t! ?.»*►.;?,:s*? • Th* Cvn;^.:^r.trftl va* 11 1 »- Hz?:

Laiercr y t zy .u'.r3e rgrou.it Vh* ga*. ; v* at>.:L :< t:.a ii;:3r.

<*rx v&nter er&d;.wl of z::£ -?!>”, L.’.al u, ?r.ftrxc; a •*su,At*a Itor.

cur:?, eishc J4;;iv.r Ari.?’ officers 4I*t t-. •? ^3*. '-<•.’ leg ‘.:'i,-sc:l‘. *::«• 

A •ten’, t v\ .xi ”e ctv^’.sui *»r. '-r^r^ tU'.vk-C1. a

>.t ’. ve .
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« ‘ e * ’/•« ; a. ;e r ‘ .;v r 3 * ■- ’”. 1 '*6 ’ t’ •*? '* '••*. ’ ’. a.. r.>.’

;.*■? v.* :ar-.! . ;ic la4 Ig1,/: t »;*•’ .•'!«<• ze gooi

>*•* 2. V21.7/.X . 'in« yeAr Uta

Z^JUi.TT * a ■_ *.’ vftq *»•,; .;- •-„•■. «■:€ ca<^

t.; ’’wx; <>«::» V'V:. H* ‘-ftn -t *» ? •. vc,/i f < i.l • ♦.! ae ¥1 zr, ’.;j* native

AtAfr «t tt<* .-•:?• - ', $r. :l?««« M§ ,:•/ . : r. ;’,1c- ’o aiang

V;/* <1: v^..-‘ . t^irx^*rsrwi?’ty'fT-‘for

*T > •* cu* , '-■, r.? e .?■ —J \ Uit

r»».t«r. *■ •ri.;’ I <5 ., » y ’.-' ^.-.'-^Z, -A*--»-t

. JC . . r.* I'. ' '. “ '.f “ * '. L.„ -'J k* : \.i’ JT-A I iCH

->G i-:i •-■*? ’• *. : t»!; • ■' . .• •- ' . ' * ' ■ .. <t>.l \ . ft t;-* X <,:

tz ' <«ra : trtt ?p<? : \a a 4 n '-«

:'j st A -fifii . Ar.: h..*: .A • ’. g A -' u'■ "^r Zi.. y*?,',’ •♦ y .".-yiu .•'? 1

-2 u -74* tri r-.£
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? *?*• ' .>*-'4 ;, { ... j-; ■■ . ■ s ■ ■ ,-. _ < ’. J f.'.c : ••’ • r i. t

dASa^ln-. '. u.r ; > ci ..r , --'s ■;' i-

n*'" ’ ~ .<• i:\ ‘..'ff->t-■: »:.4

«r-<-^‘7re '.-Vw ;ur,e*r~:r;* <;.« . ■» ->f ilirft.
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ire re is Ki-cther aspect cJ re la • t snsb!;- •.>_• ic-'-al j.--.>'ern- 

toent tn thi* rs^a.->«•• <x^ that 1? 1 fe.-;*cr tn its I-:-:??:.

•passers been r»ce;v',&£ rnp<rt4 4erlr»'l frsa n teleptooe-tap cvan- 

tlou run 1.7 li»s leva! security wnlv«, and trey anev that t£-.» w*» 

not tiie prcdTict they »&.ute<?. Cor. versa trona were oct rv'onts-i, acd 

tharo oodl4 ba to check on the 11 w seel coring; In tne’ bar.os of an 

Inefficient and corr.tpc eervice, t>rs va* every citaae* t-'vfit ths 
« 

substance af cor.versatlcr.o vbs cclcred end distorted, 'xntr.ta-.tt really 

O? 5»j £*£■»- is »k\/ vfiiCielS Clic? Of

Station to heir trws sr*. ’»p ftrl st’ntol.'. e £•;->? i-t-s rcept '*t!‘t:, ■■*** 

kept the loea.1 service out of it. 7o '..t.j operation vt or- act 

do&l with a voca- aer.'ii:«--vltn service -;;tJectlv.sa , vith j-reooki. »*bl~ 

tlona, vith a acsl-js operand! er-l a non syerarbH, that rsr. .x44jst»r 

to KIISARK arc CTTCW cfjertivns. »c •■».•«» gr>ira4 ths t'.ts -if «rar teat 

acsetlaea .-rcc-ra ti-e ta? i.-.itaiii lo>. vcrtlhg hresr 

ajtu ttis ..otn.1 &-«rvt_o-£ ~«vLiles to tax-fl It o»ei* svs* Ivos.;. • -*e lo ;:c".

deal with & s.-s.-*’.‘••4 $«»»<• !x: uci° vT’-t.'n * ssrvi‘s. tha ’■tl'V? C1* Mhll 

that cites praeanta tb-e eso? It.'-'.srs.i Treble** as the »»;--r!oe Itself.

Wfl deal rlth a trv..ly sper. ls.', u.':lv.: as f*j a» ve kocr . t;.*' only '.c-cal, 

j»eopie uio are cf tba oiio’.eo.-.a of , intereep’. center tedhy

are ths j;-rr»e;it sta.’f e.rJ tv: KSstt:>, a fat- vit’luic persc-t^ In

the wieptcoe r.a:psih?’. t--s Aray Ch-trf . f and the top officials

In tae Kcver-asa-jt who pre;-.-sad ths c.re;-a'.icn. foiay tiese offlciala



nXvs reui”. ’.<> ’Zi;* •.**•. e.r 'i.» T-.f.ir. tfcla4 1* t’y-passl:^ 

trelr oarvj,.'*: th«< etA.-e a.i <? ;■».■•» tic:; tnat s’,a little

\>y H»- o-tjJ day 'ey fay. ar. im'.zLt Into the Inventions *r£ plana of

persons and group* hostile to tews in-1 to OuTGKE. Every swrr.ing tik* 

Preair.ent of tne couctry and -?<e Chl-af of Station have or. taair desks 

a two to four-yaga copy of the highlight* cf cm prericus day's take. 

Occasionally the President a»xa for a check of the tapes to nac if' 

tear* are other detail* to be had frtsa a ecr.veraatica of s pee tai 

interest to hits. Ha has stated on cr.s occa*toa, vren a Cossunlat- 

1 nap 1 red congress va« held in hl* ce-xntr-/, that nt had never lean 80 

veil lafonsed oo any slallar event. T>«. '?jt*f cf Station dally aarks 

tits own copy cf tn a previotn day's bl fifcj light* with trief inatructlaas 

to report; .xr.'d rr.c? ;ffl:?r“ ■•“ pe.1"’- ef a>»clai isperuacc or oa 

which m r.'afi SjXC'.al *acvi*d;;«- ’.c;* interest at :.bc top, -on boUr .
«

eldas, gives ended ap-^rk to the Interest cf all the ethars v*lo «»r® 

engAsr.ed in too cp?ration.
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In Jc-li.t ope ra’. 1 aij> to? rvatdcr, of i.'VhXrtX luverv«t.s la not 

only a matter of er*.»;:oal agrees:;! tut also, and e--jtetLoes sera sc, 

cue of dally eosice'm la the actual running of tr.oaa ope rot lots. 

KVSAHK’b interest* In ZFJOXh’T tuv.-e been vail protected all along. 

Cur case offt:®r las Mo the i natal lath ca. th* staff agent who keeps 

tbs equipment in good working condition, seaXea aura that the ops ra­

tion stays ea course. Apparently the local civilian in charge of 

the scr.ltorixtg staff tried to find out at cue tla# whether our san 

could be eibcve-d out; bs told nla that na was bel.-u; eurve tiled 

abcuU stay avny froa tbs inter-:^j.t ceut-sr for a fov '..wU, but the 
•I.T' 

case officer replied that ha cci.ld act co uea* e*ve;.i. <x. lo.i fret:

the Chief of Station, aod that was the end of tbs matter. The atatlcfi 

perfcnse'! tac rwre feat of cutting ths native fat o>i- of tr.a cparatiou; 

a surveillance and Invoatigatlvs unit had been created, when the first 

taps were installed, to f ci I r>v up leads generated by the ojoratioa, 

but Hhe other 0ia.lla.r unite swcu.sd by ■satires ana eubeidlted by 

1CJ9ARX it did not function, ar.d it vse teraicated after <x.e ysjsur. The- . 

9ration even succssded la sotting u;> a sf-eclai preserve of its own 

within the cjteratlrui. Wtici; i-.-r-,l officials ai'ssd fee cover,

a^e ouf the Script sort Ccecc : ns*..<.1*1:015 . t.be Chief of 3to 11 c« »x^rese®<5 

interest b'it poictec cut i~a; he haJ (x, lin^uia’.s capable of trai.alAtlog 

Fusaleu: and t ■’■: •. it wvi agrerd '..at t..«c Ruuslau a.id Cxech'•.•.{>«# would 

be se.-.t to Bead quarters for t race la t lea .v< that any ttoss of interest 

would re >-*u«*'.t bar.s to ’rn atatl-.-n, vtleb Would traasai t '.he* to cur
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\ i i*'■ v "X • •' ' - . •** •• • w' 1 ’ ' ’ 5 " ' X. ’ . ■ V -j f • - 'i<

> t-< '*1V. *,?»** Vs ..i 1" I r’« ‘ .9 • • A . A‘. J ? ■» Vjp **•’'f *

b'crti? •'■' t'p ■.’•** * * '■'•’'■■ ' “ •* ' ” •' ■ ’ a *.». . . L <js’ ¥Q-’ * £*f

*_•>* n-q • • t-J? :a“. V‘.r « *G’’i Vlll

Vtt vU,*.?:■:ir ’.r--e n* of *.k* fcUc--x: x* .< Uxe inter-

vept ’.-i* 1.& 11 c3 of ?!?..*-' I//;' seal I’KSGL*'-



a

f-'.v? n. n® O/T-: t.e

"You can’t expect tmicb fros the people of thia country; they're 

careless, indolent, ..." and eq on. Such geoeralisatious have 

been sade by XtfBARX officers concerning the people of aony Countries, 

itMltxdlog tits ons vtesre ZJWOXKT io located. Tfas station would 

probably not agree with ths generalisation, and certainly it would 

net apply it to ths native ssonltorina staff. All station officers 

connected with the operation pay tribute to ths resarkabls skill 

devnlcpsd by tbf aoxttora and to tha high quality of their work, 

tfaslr s-?$t valuable silll is their ability to remove noet of the 

trivia fresa tns ’»je at Ute ra.y K-.urct, is r?pl?y« •-B® tapes, 

without loelag nsuch if snytijlng of ’.!>« valuable substance. The ssa.Jcr 

fntelllger.ee product of tbs intercept nuwf 15 a ially report c? the 

hlshilgnta of ttsa taka. The average length of this report is about 

three pampas of al ogle-a paced typing. Significant coovs realtor^ 

appear in ccrMvlc^lcal order, vita ths tisw indicated in the jsargln. 

They ar* ocEdansed, tut tna ley phrases are given literally, between 

‘juobatioc ear's*. Ths oost productive llocs for LMs repcr". ar® tzvese 

c«i Spanish-speaking targets, but tnexe are occasional itaau* froa 

Orbit llneo when con variations are held la opauiat. Tos tapaa uf 

fiponiAh-speak lag Ila** except the Cubar. are kept at tha intercept 

cer.cer a wm or v»c-, for possible cnecAiag of cerwua ccnversatlone, 

ar.-' tfc-o 0rased; the nighltgots rvpx!., tperefo;a. is tha oaly prMjet 

receivej jn.,; : : vm rs'-’lcc fren llriea. fh* tax.-# frest



Soviet, Ccecr.. . ar.-'.’. >P,i'.r. is r. 1 as 1c t.M fcljr,vitg

maaier. Tbs ria.ilah po.-tlcr.s ».-< trscscr '.»J aixl ,tC ,.tj»

reels; notsttcas are sale In the t.-anacrlpta at pointe • :«?!« conver­

sations are In Ruaeian (8b ruso), Cxech, er Ssrttan; and ths reel* 

ansi transcript* are transmitted every coming to '•>■« station case . 

officer responsible for ZRJOIST. Even is these transcript* the 

atonltore emit trivial conversations vhsn they are in Spanish, aerely 

noting ’Sin iapcrtancia*. Tbs practice of having tins goal tors resore- 

all the trivia they can racognlM as such is essential to nah tog Use 

rent of the take nonage able and therefore mils. W» aay lose on 

c-'.cantonal iten of detail of value in tnis vay. ■'* 'Wild lune 

WOh SSCF? tf th® f’.ov of I nTn.-wstt-wi gr>t. C».t. <'<’ r-r-.nr.roi . If backl-wa 

of unread tapes acevasulat-sl and the product left to rot avay.

I
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~‘s* s-■? ?.;'t-S ' : ;.t.c p.;«.. .. ;•» ;,r, sorting

yit tie vr<. i- at t*. r,r a*. :>r:t tbay
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vrl.'L *?:?;-■ ‘ . *4 Xy-' y ic \ i 21; c*f cff'^r at

the cezier. ••-r:: c«;la



Xi 'tot -.r.e r--. torv acq'.-'.reu ths

SkllJa of pn.>f»«»lonai e.w.i .--.rpers . They k the vcice.s of the 

target partons and of their f revise nt c c <-:-»• pod s n t» • Th*/ identify 

In their rep-iris the particular Lat!n-Aaerl-isi» accents of unkn-Tc: 

callers, "Thy grnep the stiffs.-ent nraaln^s of intcnatlcns ar.d can 

visualise situations at the other end of the Use. They record 

special ac-cda of speakers, suet as ajigir ar anxiety, ’..^parenthetical 

notes. They r.&ve a slaple sysle-a of initials to presar.t .-.•'.early tt>e 

Cvu *e Fy« 11 C/ufl uf j.Vj i uSuti * 1-UuXscvn ca__??:? ■.<?' ‘lixx*; c»~r! -

fi<*d persona In le-rpa 1 r..»’_atiatlc>H2: MI (sas Inside inHtai.’.atlon), 

Wf (son outside;, si (v-j.-sac irsiuc), ar.c »•..■ ’.v-nsan wtme; ir.ey 

raaiat&ir'. f. eljaple but effective ■>/’•»(-, of orv»s-flimt; excerpts of 

t'w taka :•< of target persons, by <um*s cf U»!r principal 

eor.ta-ita, a.vi *--y telephone nissbera calle-i by tarf»L porv-ons, in addi- 

tioa to • t£ iwlc ch.renoloiis.'e.X. file of ".bs take for each target line. 

Thia fta-ndy refereme syatens •‘siablsc the ■ic-.-.-lto rs to titentlfy people 

a~.il '.l.i-'.r full c-xr^r w ve ..I as to tt~r rre.si-l* -.-a’-je

Of C n .r. ".■•.« e.f p-V< t ccnvft rsatlcns t;» t'/eer. C-.’—.-»»-

pc«iiie-. a , a.!'.-, ’.-I?.tes need for the station do this cr>.-»3»

fill: -. ' b Ihe ,'-.ig.hll,-bis reports e.‘*-.l the ’.re.tsc; lj-"-s are e»l>i»r,-;e , 

by U.elr appcui-ehte . of *.M soul tors’ price in th.el r vers: the preses- 

tat.lon la orderly »n<! fr^’c»'s a ceru4n ic-rsat. vri-.t sakes the reports
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'1
*•.'• J3-' t'» --s'. sr v s.-v'.'.'sry .’•-.r";

text <.'!.”:ta. r.* s:'*.’.*♦■*. a.v.! u.-.n a.-e stroi'--all ’.I", i

issr-lte Um? pressure cf cs.l,- iesiliM-s. fr-.r®. young A.-tty offi­

cers! Sue’.. s»’.;ri;s r> vt*!. aa>-«.a t.hss c-»l s_-1 tors;

but It 19 a ayxpuxt c< u>~ geoeral c-s.-e vit;. ’-/ulcn they r.l»c>^rga
I

their essential functio.i*.. It tccx between on* a.si t»o years to

brizig the .tontto.-Ing staff t-c its present level of ec«p*t»::-.:e , a.n-1 

continuity on the Jc-b has beea aa isp-crtant factor Ar. tne reMilt.

In five ysurs only Iru? r.f tbe ert*tr.sl acnltors has left; h<- *as 

I'eplaced ar.-n ar. extss nonli.'r •ss ad.*.e»J.. r>-,r ■•» ♦ctri. soxc .'tx —;1.» . 

«:»j good ccacnlxtfi frca Uw oua»rs, tor each of tli#«se Its

to begin to oaten the serforsaoce of this charter as-stix-rs '“ba Cniaf 

if Station hat!, at tM very star';, iapreej’e'l upon ths sponsors 

of the operation the need to bak'-re r-.V'i 3sos.iters aoi to i*eep (lie’s on 

Uns Jc.c. o.'.e incentive va; cs-.-irs-l in tne fora of pay, -:.ne young

C'.*!'1. :e“ rs.'t-i-'e tiicit rerular Ar3j ray anr! in nddirnv. jIVS-IRX ?ub-

"l-llk'-i* for «ao. ixw! a auypuehsr.te.ry salary pruportlc:;a,le w.- the

value of his ’•ork et tb-a cer.tsr. 5--’. ac-cther incant:’-v? that ssess

equally l.v.po;’‘.v\\ ir tr.-s jstts'a.-'.:; - Ujkt the w'ur.g officers 

apparently .isrt'-“ fr-.e. »•?:«. :'.o» :..’-.st th.'’/ h-ivr» beccBaa er.-.erto

*1 it. ‘They are -ous '.a.u tly r-r'.r.. re ui J ,<?f the jjsp-.s tsu.ee cf V.?ir

’obs by tire inheres: tr-st cue l.-csG rscen*. .-.fflclAis ss:.-1 tM 

station sre-v in the rr.o'.uct ■:' tru?;: •cry. l-.e.'.ai/j-. ct . -uts vac : 

va.-K cf uaml'.ore aai i.-e a* re ..I--.: >»c.X.A re laticcii:!;- 'nsy r.a'-e 

with •>..!• cas.- officer a'. xb.e cs-ter. Ct •ir’vg/ssr! lev!:- .;cr. the

ou je.-■ e."'-Uset;i ufrt ".a.1* is sx •*...! *..i.ay aa-;i va.s st t.'.t stjir.,
* t4 .-

•'t . •■•. . ie-.au*-e it i# rr; .-.*•> •. < .-■ . -- ••..•
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fit, i ,-i.l 1 spe’-ra:-, • S2s-. a'. : "r.itcr, as far as Ki."-*.'?'

la cwwieJ . tha age::; or.: loc's y-.t after -.>... r interests

iuxl knepa It.? equlpsent Ln good wor&liig order. J$iin tain trig our 

intareots is a Job that requires tact as well as flraretas. Our Ban 

trar.sralto ata tier, quest lens ar.rl eoasents through the civil! ar. tn 

charge er tb«a chief com. tor, In order tc avoid tie irayllcat: -.:a Us‘. 

tie native staff to eutject tc his orders. Hio workday oeg-.no at 

7:'}O tn irx sxsrning, vt.eu he pick# up the previous .Jay's highlight* 

report, reels acvf transcripts, and r<ar>5a the# v'tr to r. is statists 

contact. Sojsat :&ea hi a day ends st 13 c- i;-cck tn tiur even1 r.g, tin 

cuttiff t'.rs for the tortrg c.f the lines, wher. last :’.c.’C fee- 

IJs-i day are outerei la tti.e blgh.Lcr.ts cep i’’./ and tic t:'*•..•;#<,• rt*. 

The mcr. I :..->? ’ ~r v.-flic ... l..j ■_■.■■■ r.ap; . shlf’-s. to li-CO

h-x.ro, a;.-j i'.-Ol' :.n 2JC*:. r.oui e; <;ui .-aa.-. ;» s.-ri .->j: tt.ss eent-ar

•-h>w:r,':C-!‘. •-.'■-T , ci-.ec.-. ’. t;-J ;-g tvV - . r..: eq

conferrAcg i’atlcn officers: c.ut»ii’ iicv tiri.'- ?.'•» a-..-s. 1 i.i.ta 

staff has •-> con^teot. his princ;-,,,i single ias;: by far is

taking Cftre o?’ Ina scan er in,.; eq-.il pxw-.’.. Ttrf I tea I ar/r.na--.r* r.:' ♦>- 

cispratlcn ccuid-"^rtalnly-find a tnchr.l••.-;«■; of ve!r 'vt-i ccuVl 

repair l.rcken-Jcvn eq-cipsser.t, but Utey vs-j.d ha-.<• dtf'.-. t'.'.y flndlcg

vt 111 cstt unit rcugr..’... > e. j..-,r.-- tc

prs.eat hs-ftfy- .'.-jw-.i. Ts-.e » ’t-..Lyv-e..; c is :•» •: f 'jc.lt'. ar.". .: of

M »«♦ r a * 1 or. ? «*■*?’ 'Argi* 14;** Ja*“.



unit 1.cs»,-v.eru r, h-i;- a; .-“c..;•■!? • 3;.-.; c: ijr.j*» '.-.,2 tape 

recorder■■ Toe 'i2 units nr* c-rurted, f»c ury.ts <>\i» by s'.de, or. 10 

racks '.'■ c ' 'J.« C-r sar. ti;«o to do the

two units of one rack each day ’,h»t the .crt’.oad -ieeaj to peralt, 

ohack.trg till the port*. repladiut weak and clea.-ilr-g both

units fro® top to bottoec, a Job that ta’KJS about three hours; ba 

generally smr.agee to do tbs 16 racks each son tn. In addition, be 

dusts and vacuuae tee exposed parts of the uultrer.w a treek. Tb.s 

o«ju!ysasr.t !iss been usel seven days 3 ws»ek for five yae.ra and a2 

it Is vcm and will te repla."*-.! vlt'r.ir. the obit j’xssr , It stlil gives 

good r-'cepl ’ -;u. fbere c.-as r.s>ve; a f .v-cle-n cf p-,v re.c: •_: la 

lbs couree of this eye ration,



. e «t -Stier ?a ‘ a r ct .< ;«. :ir i. .He;' .. u «1» ■ tri■

float tj?. . is t.n- »c’.y '’’r'F^HE lx*-t a'i.c g-es to tAe ;.>t-*:ce,'t 

center teg-lurl;.. -Thlof v.f 3 i-it t •■>(.• oecaOicoaily irejj ;-j for a 

discreet ,;-:i-4ys, •« a r»slah>r of I'oMSK’» ititerest and equity is' 

Ins ctsrutinn. st■ <-.o* •Is* a Head juurters officer, a fivr .stdtioo 

iSASiL-eF rfhii kiitv ilia *ky around, dJJ a-aras live 3K-::1<crlnjj at U.-o center 

In support of an operation cf great urgency. Sxtept la these two 

cam of operatlcnAl aeeeesl'y, aoosso to the presdsee has beet: denied, I
i

The station tv-..* t ua*d tie tenter an a showpiece to is;-r-_'5 2 -.i-Cttag 

fl retie r.. Tt-c at-atlvc. » pnidetti attitude neanu; to :.- ;■ tie

aat! <r ~«r::pie s’ •,.•<.« intercept tenter t<J keep their <e \: th.-Jia-

scl.t-s Tlie fact in-.«;j'.;r9 vara no.t placed aio.p^Rlde f<» awl- 

tors,. fo-. Vet «&'•« o.f curtver.ten-.’e . also '.»'.'• t:»v.

Sitd gouvts of fere 141;-ic-.iliiio vo’.'..ll ly r.a,» ar<?=:»ed

curios 1 ‘..j 't ’.r.e . a.r! ux-;: wiG.W- :...';'.i route.- uoiCd

ii&ve t-:J tix- . :u;» t;..».a at r.crae ar-x vitu tnsitt-s I a

r r •.,,>•» . '';.-r« ’r-»--c i.-.c *. .tsr. la, f-;r. : ..e leant lad la»

-I-?'-? -7. Cz.-^~r .\x-r lu::: I;;*...- n.'s-cuct. ;...? 3;; i

was :srt ■ ■•■ fl.;<»sr if o;ers:Is?:; t'i.’s-jte • ’ -r-i .'.cate-.* 

.-.ear tbs i..ff‘.c.e ,tf .y-s cf tnc ;.-■■'&* «pr.-;.-<>c.-« of 7':* ■.;<■■■'.. ?-r.aa

ttxy* I*;-'. ‘-c M-r. '•'•e:— ttwr.'tf -i» *-tt..i preset:’ ; - .?c. sc - n 

ttw j‘-a* ; ; c-5-1-. r&j-- ’.‘or MriSM." e . r.-.:'. t_. tn?

ti m a : ■> tte v^:. f mllx! . > se proste : ■. cf nat'.ct.al a ;; ? ■ ? y:,' t:..e



futcrv stutue of the ope rf-ticc- l"1 -i<,St ’., m3 the 7:. ;a 

awaitlr,<j the encase befc.s Ce-tlautj what step tc ’a.-.c. far an- 

tta tA3"a»v perecsti* are coccerr.ei , tnr.-y probably Junc-ctt tr.at they/ 

are bel-as cry .-heard, mj ge.ierai yrluciplee, b~t tasir •uspiticra are 

yrcbwUijr directed at the locai »erv'.c« , *i»lch ha* >»u runnt.’jj a far 

acre axtertsi -.» tap opera ‘.icr.--atii b crude, ir.eecure ocu» it !»--fcr 

laaay year*. La cut ef gravn ea»rgeac>-, the chief cf tew catire 

sxjcltcrs could ward off erpesure by the p-oLLce or seccn.ty service; 

M has ersdei.tlace which stat* rh-at. !.« v-.i-.ts o.i betislf of the 

Preetdeal.



she ■'./ U.S -»- • *>•: -. 13 v. r,•:>..•*» 9

cs-r.e t.’ * •’ const j'Ja;'. ve a o.' «»p:>«rt; 1 .-. ’.f-e

tis&clon of K’J5A.C..< ci •. r. a~» ;.f i-rea'lUijT '-ft* law;-

1c a J'.l.it. -_-pe’.1 •we have tr.r law on our ss-3». Ttse se-uriv prc^lea 

IS Quite di rr <•:-•:»•, »IU; Indepeivlenl operations l..K« Za-.:Ci.C, In which 

wa are or. 7-'ir ;vr.. ar.d vhcie uapa cr, cutslle lines are eaycsed to 

detectin'-.. The extra fir*? car. be traced to tne LI Staci tig poet by 

ttLS'-hc-c*? ct/xpnay ..Is.e.teu . Vs'l v\e:i \.-J> twpns:. '.<•.• :.- tp-

uvs tars'et 1 nr'A, '.hey tan be >.•» . u-\ X'j •: t; .ry uschalcitu.c

-,u luaysc z I*::. tc-ur.-.- si Zy alerts <•''.«•> .:auAe s tn 11r. *..- raeeva

’Ite tr-pc a<;d t.; ;■» r.j.stA.il fei wsek» -,.r r&;::t:s4 .aut it appears 

safe tr, mo f>“i* are *»•••*>.al «ay s ta '.•?■.•.oh the vw.y'

alari^rj to caterer . The corapan- eupe r ■.-:’-.> r rsr.'.'1?’ hl :.ne swtrt of 

tree ope .'-a. Hoc. is »«rfttira»» acre to p.ruv: -is at cotitc of erdapany 

work to r<? n» r.rar Intarcept .points -m: the lloe<-. la addition,

JSAr« ? SX><ul..s re:. 7 ttN? operators of t-tc vvte-US

1 i.r- •<■•...2 tjr b.sir ‘a;.e:, areas every .la.- '.c- »ee it" there

a.'-.1 try te .cpho.ie <• zs.s <jn er raar '.dw set .itjfs. Tna

Visits .-.f ‘^Ki-.n •..-. I ar^ f ■.; . .. J ■. z.'.i, ‘-“..Hat lens BAP

le a mo -•.: ?-1 Jr. r.J •■■;. _e by us'i si- lotArsei tr.e '..•sn of

ariivn; z y to- y '-1 ’. ‘-. i.-r. ’ a BC.;:'„'t Ira.-' if cniuu. 1 .v
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At t-ie present t,.®- th» »4 ;e rj.-jue cocijMnv *.3 eii^xre-f in s' -j
i

Boderulnation pr.^irea. part c.f »;.i;t; c-orelsnr in -d;e oX4 i

cvwrhesd taJ.sy.-xx:-* nth tev rr.dsrgrcun-.i cabjee; cccturreatly :

the Secretariat of .‘OBsunlcatlC'-cs aid Public •oris la trying to find j
* . ■ ■ - I

ways cf prcvidiag telethons service to tew customer*. sr4 tn this i

end it io locking late the ^isestlcs of recovering dead pairs of wires j
i 

left in place ever the years when the lines of tensor users were 

deactivate!. In the. isust f-tv years a few ShoGi.-O taps ware ?•.»•-.«%? in 

telephone centrals, ?:!s sotioi will be c-ur ;.r. lj choice la rar’> 

tl» City isr'-lCtfC. by und«r»> roue.! cables, e-id it »l.l 1 p roo#.: *y .be cuf 

best choice where avaj-baao .l^c» M'S cleaxr.e-t a:U Kept el?-?.- . evpr.r- 

riucus •ire. i?v»n then. tl=a janeral t'.-iyli^r-'.-p wli. '(<56,* -.?.*• lue/i 

rvuiKiox to <-"■• 1' st«'-( jwj posts seco 'ejtp-.-ee.i tr<an l'e.’'.:.re. A.. 1 tr-.eaf. 

eecur'.t.y rroc'-r^ia, -ja-’t arc! preset,t, teen .-eyortea --<oc:tiy “vid

io ly t_-.r stAllca. K!.■'.' retshrxrJ st ;-;.o las'. .'V.’lev of

IJlSnlC Mt ’t:.M *>.»:s t-i b= ".o;.c;"a=.-4.»te4 :oi Its iir.-i ,’-cb at 

coping wit.', 'ww j roti lescs »s l.e; ton- up ar.c, for keepistg in a epern- 

tlcn -At pr.duct'.re s.-ai secure a* ■'. u.'



The operator* of ’-h* lle’eaitig poet* have been trained Vo BMt . 

various *ltuatlon8 Wat could laault lu expoeure. Sot long ago tiro 

ccapaoy people ca&e to a listen;;,; lost that had one tap running 

Into it; they wanted to check the telephone lilies on the roof. The 

operator of the peat, a dignified Lanj with an air of authority, told 

the sen to case ban* the next aorulug; bar .lusVaod vm away and she 

could not let sen into the house In his absaooe. Tua ccu.'-u-iy r*'i 

caasa back the next etorr.Ing. Tan busbar.’ wa* alaaping, ha-i cces? fcosa 

Is to the nignt before-* taa lad/ waa not Ramed . issideetaily — but* 

tbsy could ccsm la . . .“ and dco't awk* ar,.j> &9;ja . , wipe

your boots . . don't ku.:>ck ’.josr U.m old vaj* . , ." One

Lite a a bard tlse tnrougboiit; they d--’: "-he saw c.f

vlrt> vitn tl.e er.es oxteise-d. which the lai;. c.;«e;ed tfceu tc- rsao’-'j 

frea the pr'esaises, aci they tpulekly left th* house, probably Fjfed 

that it a'; C‘»er. Tbs u>;- yuv or. again, hut t.‘ut liatauiOg 

po« *. was n,.vsC L? another h.jusa. ’nf s.’v-s-'-, it ingenuity

will help if tr.« llstauLng pc«t ic^xs ouspsc: l:i the first pl«c*. 

The lady J^st sasctlcuted live* vita her *i*ter. tr.~ wife of a frolueat 

tioal figure. Thr»« listanlag pout* o.re li the iuwe* of weli-to- 

■■lob&J ;x>cL;e, witb essa.U chi lire- arhui.; uno ho-xao; ths

■Horing *a;t li; coe caae grandsa acts as r.l >raats.

a la in tha apartswr.-, Mf an old couple whoae 

Ckfeb. : •■. ’;■ fur* thex aid ■■r • wj; leloa, tislr axlvanea,!



ft£“ !• to wcrry ths otntlau, but tbsir con and daughter-/

in-law are being cleared and arc fts: to nova la tilth than aad 

gradually take ever. One listening poet la in the bo«e of tee 

ccspaay supervisor te» has supported ZfSOLO frers tbs start; Us 

Job l&eludoa ths detection of lists grafted co tbs ctspany astmrk 

by pcatearo ubo mat free telephone oorvlcC; .and he baa always had 

extra linos restates into his hose for this investigative purpose. 

The seventh listening pest is in eo apartnaat building, and It- 

aseds ao cover because it h&a ceaeealav.it; the linos war* run 

through the saasnry along tee fl oars and' walls vh»n tea building

“S'. “S" «ii»a «r®re na oif in diiTeruat direetlistn 

has® ?3d there for dsceptica; css souW have te> tear iovn sash aS 
*&> builalng to rind out vfcsrc tbs tap vires lesd t^. Sha diepar- 

®1«b tea opemtloa's ssvan lis^teilng posts contributes to ite 

gsesrltyj tbs exposure cf cao listening post would act tsacasfiaril/ 

endanrer tea steers, rnrtesrear®. ita dlaparslon alaoat insures 

Ita scE^artaoutation, end tes opera tars cf a listening past kaow 

only el>e«rt a sga.il part o£ tea opsratlon, 'jaes-pi tn a few cases 

where the operator of one pest is avnre c-f tea axlatsuca of n^tesr 

btoaus® ha or sM translates its product.



Deeplte Its p-nyslcal disp-ereicr., Z-fSOLO has been run tightly 

'and scocthiy over the years. The «s»t obvious factor Is the ac<jvired 

corapaten<-« of bosk- key persons and their continuity on the Jab. The 

telephone company S'jpervleor and the llnema recruited to 2950, *hd 

a sec-cod linesan recruited in 1953, still support the operation today. *
A contract agent who began operating one of the listening poets tn 

’.?53 became the principal outside case officer for the whole operation 

in I???,’ a position ha still holds; M has a shop at h.?e" where be 

repairs and tunes up the equipaeat. but xe his Pralue-i coat of tbs 

listening-post cyerstors tr. do alnpr repairs; la addition, he speaks 

.1 pan! ah and Polish and can substitute fcr regular acnltors and trans­

lators. 'fit* Ctacb translator Cao been on the Job since tne Installation 

e-f the first Ctcc:; llita m i'/i-l.. IVc, cc-r.'!. rart agents who operate 

liotor-lng posts a.-ui de translations It*--’ been with tr-j cpeiatinn sine* 

1>5*‘• Tucn v.»rs i~; U-* et field ngCwLo ucr.KV-cted with (.he opera­

tion nt the ; *„"*y ’-vere nl:ed betvnea 1'951 --"d 1'X?, anti

tlueir average t lase or. t.ius Join is elttosl seven years. '2:s productivity 
/ 

of a telephone-tsp operation ■iepe.-vds. in large part or, our. ability to 

keep in p’.ae* thoee persons who nave developed the rs-puire-.i skills aui-d 

a certain feel for their Jebs. This point vas la conr.eetics vita 

tha ®ouito-» at the iutsreert cente: . .but it applies ew. a>3r« to the 

n</;isw parti <.Ipnrt« cf .sc ope rati or. 11 >.•* tftl'XO. '•bo -la.i.ct te

placed mder i-c<f and l--sr<( th-e Vi.rin.-at :se fr-.jx acotcer.



PART :n. It:*. OF YAP ISFOWJf.rrnw.

/ 
Xxealr.;: ’.A* ■.'>■. \< ^ . ■; <x th® • »-j ‘■■'p <■>;«: at 1 cn* 1* tie fleet

eixiar uf U;® if *’• atat'-or.. sect «»veraT atat'ou officer* h*»» 

»c®s earl* ver a. •.. J.- in cw v.» »».« 1'. • tat lea

opens fcr tusln>44» The e»a® office- n»Sjp..e-: -c Ute : n-.tr;»p7 

plcto t:p ’i* .-.-’r.-er ‘» frcOuc’. cf c.a* day--U>» hi gr.t»

report. »,-;4 '.m ta,-s» cf Cuban,sovlet, Cseca. iisi Yu^osi*'' Hue* 

• lUs .-adscript* cf (..•■.< rp-asleh p.v Uvn». ’>.«■»-* ta;«j are »epara(eTy 

>^acaa^'i :'o;- ea»y ‘:«trt.? tr.e tn»u;»t->M. Ttsa watajie "as® 

officer turns t.be '..■st {.-■ ». car pl-;s.;p, tr> ,-Ai9

CfYlW;' it, the atA’.icn «co la rtspoMSti® for r.-'JiTif:. Thia

caae 1n r?rr. n.’Ltirts th® '•« i.rau»L-*t*Kj, In r»o

fucresslve •_ a,- pi c _-.r; r, !<•.• tx® tapes j^sned tr.« prsvi--,.;? .,<sy tv;-.'.
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< 1 . Kfc f di’fj /

LiHr uk'-c: • .i* liFTia <\f tJ>* 'C*i. <u*C Cf

■-•.* ior.» tan: pre:’.:;-* '.?.•:■• 5ls4 •_>.<>:: •;>>!>t«ct» ;ia»s its-! 1c

?nth Uz» >■,- • tcj vor<‘l»j btjjlct, nil ’<-«

>!♦<«» .ire l;i UlgLitgl-’a tx« eu&d

tae tra:„4X*tion« a-.’f lr. Vv? atatlcn, e.;id tz» r««la to ba tntr.alat«4

to th* hands of th# tracJlatora, Tbj.# early-ewmlag job o.'

iJect‘.ZJ’i <»ad -11«tr.tbux’.<xj Is c-nxy a first step, but >v., ixportAjst

<_--se, It* t?,e sutler.'a c- ntto-jct.# affart tr. tr-ossit p•.•casjitly

i*.ce cf tta taps «.-d t..? sals tiwaiy u»» of op-sre-
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- 1

The station •« epsed in prrparing icforssatlcn rape .-to for trena- 

mleilca to Hea4quartern la kx:-? possible, In Usn firet place, by tha 

quality of the highlights report prepared by the nonltor# at tho 

intercept eectar. Meat of at.- diteesinable iaforaatloa appears in 4 
this dally report. Extra capita cf it are aade each nornlng for 

alsultaneoue dlatritution to the Chief of Station and th* tvo reports 

officers; tha transcripts and translations are distributed to opera­

tions offleers accord.'.t»g to ti-eir speeialtias. work on ths

early-ssoruiog Harvest goes on is different parts of the station at 

the aaaa ti»». Too reperta officers flrot go over tho hlghlijjhta 

report for cabled laforsatioa reports to Ssadqnartors. After that 

they esaal&a tho Cuban transcripts for fcid it local details or Items. 

Any di3ooc.liie.bLs inforsttlco that aypeara in the transcripts or 

translations of Soviet. Cseeh. “'olteh, end Yugoslav lir.ee is brought 

to ttseir attention by the operatcon# offlaars. And at «ny tisss, 

they say rechive a note or a parocsAl vielt frera tba Chief of 

Statloa. calling their attaauss: to tut ites of special inpcrtanco • 

or urgnuey. fta »ajor preoccuysitlon i» the i&asdlAte traasalesion 

of te pert able lafors«ati<», so i_hst its nxlue will not bo lost or 

'.???’ ?- i.y i'A-idil.-a c*j.*va. reports officers stats that «ux4
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’ell a Bi*4a’,1 scd..-x \c- vr-at la a', ready s.r<w: 

ur.-i 1^5 on I’aeJ. ' * r-.it k; ra rl-.-js one* Lit.* t.bn bora,

the rsp.. rlo effierr* .-suat rcacr. the. oclut. they fe*l Uta'. the

target perjc-c.t ara u.d ac^'JAlnt. Tb-ey ss^'., in-addition, 1H‘ 

ether good re pert a cfflrere, tr. lr. ’. 1 aate s::cvl*c>jt of Vie local 

scene and cf le*cal personal It Ifta , er-J they asuat ksep up to date on 

local »w»ots ty cxbeue'.ve reading <-tf the local preae. Cf the ’.vc 

reports officer* wno ver'x ca the product of Z£SOLC aod J.SJOXffT. one 

has bees ou Issr rreser.it job fosr ca» half yok.-». »uiu tne otewr ’ 

c-'-'ar tvo years, like the native ocnltc-rs, tony hadeveloped the 

extra ae.ise recidred by their Joba.



The relative productivity of the variuu* Llcas. of orJOINT. sad 

to a Issuer a* tent those of ZRaOLO, vfitzt several targeting hints. 

The acet productive line of ZAJCI5T, ss dsterM-seJ froa or. • xaalnatica 

of ooa year's production, la that of the laterratluoally known p.-eat- 

dent of a labor cocfederation, a leader to local and regional ,

t?r««m mint-front activities; tne tap on Ma office phons produced 

also st one fifth of the operation's d'.seaal rated reports. The ®cst 

prolific target installation was the Cutan esbassy, whose three lines 

accounted for ona-qua.-ter of ZJUCIHT's production. Ths t«u .lai o' 

toe uufcan press service, on tha other hand, were poor produ-caia. 

There la an 1 etc res tlir.g c cast-‘.nation of office asd ixxs? lines that 

shows an interest U-g production record. It consist* cf cos lino la 

the headquarters of an sustl-ODTOKR, pro-Cuban organisation that has 

exthnsi'.-o support in pell ileal had intsliscttal circles; two lines 

In tee hoes of its guidlag spirit, a forssr Presided of the country; 

oud line 1<. vu« Mass of tua titular iraed ox toe or>^u>iwxt.’.on; shd ose 

.lice lr« tee bona of a prominent Intellectual vso is ,ery active in 

the organ italics s affairs'. These f.!-zs i.’nes produced ove.- J>4 cf 

LR.JCxWT’a dit>soMci*ted reports. The ccapoaltlca of these reports 
f.-v 3?z’ /■<.../ <■*;«.!.. -.t« 
ao»w-xuesae»^aiaKp*ct of ths •nacuiativa nature of tele;-nene-tap 

reporting. Wcsn an event occurs or is due to occur in vhlcli the 

principal aaSiibers of the crgaciiatiw: -ire interested, it will be 

reported in fraessints ' to different ll.nes nr. the m.tw cr successive 

iajk, but tr«v ? . - picture gives a fairly?c»piete idea of what



»nts; t-tw lines cf tvs sp: catoant sesbere cf tr.e crga.nL ratios 

are tapped, but tbc-y nave produced very little. Altogether uxe 

ulas target Lines ®sntlooed above produce's about 804 cf ZF.JOlST’s 

dlssealnated reports. The fl'.t ll.nes of the Soviet essbassy accounted 

for 10,4 of. tbe operation's production, and the other Llr.es p.-'-duced 

only a few scattered reports each, The production of the nine acet 

proluctlve ILr.es vns els-.- !.<.ted for staadlnassj there were pe»i 

ssuiju-.s eus-1 relatively ^;:Let Bor.tna, cut t bona llr-ee pr-Oducud 

tinucusly throu^nout tr.e year. This c.'-n’inutty help# die tscalt-'.rs 

send rejc-rt.? cfflrers to see the asAadxs cf unfol<-'tnx events, as we 
oZcwf'/ 7’ .-<*4 /

iavi>4o-.;:. it aesna to r-;r. tr.rcu.x'.'. the whc-lfl Lutelilt:e.-.ce cycla . 

aad our euatowtrs have often expressed toe need for a caiJn'Jr»<
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i'c-ere Is oce ; f tt-!•.»: wr.l'cs Lbe of S‘at.•:■'=* e ’.n 

In his rff'.crra, a.oe In Bost of ‘■.’.a rase cfflrer* sb ve LL,

ar.i that Is a vcr»!-x &: cvledyy* of 3;-ai:lsn. Tna as.! s.»Son 

of the SpanS.s-i> language tai.o frees tr.e KHJ-2JST intercept c«ater a.id 

tr>s, ZRSOLC lisMntmj >»t« 11 oct delays*-: by trans La tier., lice the 

product of the o.-viet, C.**:r>, Yugoslav, and Palish lines, wrilcb 

stay* c-n~ Say vit!*, tn.*- various t; ^nBlatcr a. Siberia! ,!n S-paals’s 

is r.c*. trans.-a V.-.J u.ui«se and vj. : ■ ; ’I is us*J !inforcat; or 

tperstlc-oal rspo.’», cr ;j. t.ha u”>,c'.7 of •''as**-check 1 .f.-jiu--.’.i>...* 

other a^err-tas In *.L« e. i?*say. Thia eiirsluates tie t *t -- of 

i '/:os li.at. Mill :^.*r vsed; : t ulso ss?;-o tn tta •_•: '. ■ ' : al

1'rte from fli <• ua; i.l-.v: or interpr-ai^i’.lc::, text o; t.eos's ’.hat 

will be ■j.sr-S later.• !t»- »tatlc..-.' i ,tr\^r* prefer t«sre It tr.is

v?*y: t*v* 1 h* ’.)’*!’■ '_ r.ft rttt: It.; L«o rt-. rf’r,

«tit? tert to ip.teir tJt ."t_n'.4»tirni oy t~3ta••■'.;• •> r orwr: -.■nd

scuar leatJoua trsey "-■», fce , -i-- '. 1'. .*: -i t;; Its fa :- <-cor,4

a; tr..o>t . .tleph-tie .•* >-»t t; c--.s '.tai’* trt— .o.-o-.s t,;x .

T!.s possibli' y cf - ;[. t/.o f'.;*-.’-l-us, Czech, Poila,-.. .'•>!

ncrl.njL p«r--s if tapes .— -"r-.'.i. be i?-'-'.ie-f. in order to reduce

-‘.L:-* 1ty i rar.» alters an a^. t. a •.lowed tb* dis'. rettet; of

t r, ■_ i,-- :. ■ e :'-';ep ' te.’xtr, ':■*>/ ■'•■r* 1 Co nu»

:v.> ■, ■- • • -. • : :.<.sv 1 ».,.r; s^c•> . A: ■'. ;aaaau'?. ss tri'. ;>e





tl«a trw. tiriyts the Ciiw .!.r.'s ■...' trit f,'3r»Ujn»; t.v SR. 

case Officer eiAal.uss Use t: a.’h> : r . p t a <.*><! trs.t.i iatlons Irji the 

Soviet an<! the E£ offl■:•::• <>■»•.- the ttar.scrlpt*

and t raxi i. “it fro* the Yc..\»z .'.tu>9 cf ZR'jOLC tt.e fugoelav 

line* of ZlJCffln', aruJ the Ct.e-.-r, t,<t.h. lYa case officer*

look primarily for new vpeia’.lcaal leads, but they also do at thio 

Stage tee etfrtlng out of wnat will bo re'.allied ar.d what will be 

thrown tw/. Tne ss caea officer estimates that about JC5 of the 

take 16 ££yt ttr.d gees Into case filea; ttus reot la thrown <iw.y. 

The enin ob.lect of this collation of informsttoo, >irav:: All

eour-.ea and act crjiy frwt tr.o '.eu^tcie !•> to ucj.-.-ve.- iseana 

of scc'na to target i’ereona and 'ua! 11■.•!,■ e cf ?••?•>1 r .? auacrbtJ- 

blllty to de'"Ic-jisjout azsd recr-;’t«r.t. ?ne cs»a ?!_<.•“•. !heutif> 

various tntAotea <-f tach targ?t ;.err-ou ,the r-Ature, freqe'enty, 

ar.d «?gr»« lutlaacy cf their ra .AMtiasiil;- •it;. I'.tc.. '.■.?■■■

gate.hl ;■• re-.: 1 syce’ f Iona touardj .-.Ik and ’.owartle <v'f-'X.Z • in -;..sa

tan: ’ i.e e’atl;»h 1» in ty.'t »1‘..'. tliea« a iijivilnU'-i «.s . »<«.'

Lne teiaprofr? h'jys sera*tluee' prort.Se e.l<;«nce t-n-e rruch or 

false'no*.'; of what these 3iCdle--wn ub. The ca»e files gl'-^

•±e ,-.r tn* taraot person's y,n’e In ti'.e esliisay or legation,

’.onallty, hia relatloaa vita supsrlore, and colleague*.



and SCXSf.zet r o:ia 2 »c:l 7 i.V <«xb . "Abrvfl all,'"

reasarit® the SF ^f."'.;er. the icfo.^sat! derived (rm the (« 1 »phone 

taps s' 1 re.'yc-’: a fee’. for the kind cf saz tna target n-reon 1®, 

altix~.cs /ow tav? :av».- set fata." All lufcraatlcu cotisldere-1 iisa- 

f-j.1 io 4;... »c t.j ■!;» Cl.loC of Sta'.toE Vef.;r« it g‘i«9 lute tr.9 ca«a 

files. he often r»tcr-i» It te to® case officer cooeerned with 

hla ova ecssnar.ts er dlreitlcaa. fa tai® h« keep® abreast every 

day of tee detail® cf opemticus and can give hi® case officers too 

benefit, of his guld®.;.*« at every step.



rareiws cit

One W-haS

Cooasun»’■ C





The read*: wi'.l pro<'.ta-e rexarx*' ij.r.q ago. *:«1 quite 

properly, that e--.cs exte:.sl*e ;.eiejr,<x.e-tap coverage as *6 lines 

1* not desirable for saay etstioas. Tisere :e the question of the 

station's strength sad of its ability to exploit effectively the 

ease of Intelligence and operational, lafcnaatloa acquired fraa ■ 

the tape. There Is also the question oi target availability; a 

large station wp.ul.-1 waste its strength if It extended its tap 

co'/wrage--a cocxc.n and natural urge--tc target* cf silgnt Interest 

or product i • tty. The fcrogulng -I lecuoelcr. of ZRSOLC acd TJUOIWT 

ta.9 giver, ir.tiaaf.or.» of tl:c variety am! Isportan'-e of the targets. 

Therp ,vr--> ■>:™ur.ixt a.-.: '..;av-rent leaders who are trying

to replace the yreoer.t gt-ve present by one hostile to CL'ToKS. .There 

are latir. Americas e.ilioa who are plci-tlrig ;o overthrew tbs prc-COYCKX 

goveronwiris cf tt.olr own countries. There Is the all-Important Cuban 

target, which baa turoed cut to oe w«ry jroductlve. There are- the 

FSPRIM? CanxBuaist expatriates, a target of great intereat to 0-T55YY. 

Finally, ttesre are t„na representatives of eno USSR and the Jiuropeaa 

Satellites , who are vcrfclug for tr.o subversion of aj.L Latin .Aserica, 

and not -•-'ily th* .tocctrj' where ’.c^iy a.-* stationed, thus, tne 

etatlrn’a uA -,-pgct Lt.e» are d;r»-:ted ti a •lua va;: • ty of lo-.'.ai, 

regional ana global KUiM.R.K tarots. T.-u? st*;■.•!;: is cne of aedlwa 

s’.se. in additlco to tno Chief of fta’-ics: x.1 hl* deputy, Caere



are ale’■ea case officers । lacludir^t tffirv* KIVOLZ officers,, t*o 

reports officers, tvo Intelligence aoaljsta, and one photographer. 

The ether aeibers of trie station gi"* adalalstrattve or clerical 

support. The tap operations ar*J the related surveillance aai investl 

gatlve projects require ths full tlse of two case officers in the 

station. The product of the taps is examined Id part each day by all 

the other station case officers, to whose operations it sakes a sub­

stantial contribution. ZR3OLO and VJOVK, therefore, are not opera* 

tlores ap&rt fr<a tbs oUiers , hut ar? interwoven into ooet of u>e



-00000

Tha excallence of the statloa'o two tap operation# la reflected 

in their operational reporting. Tt»*. progress of iRJCIS? for the 

past throe nod one-hnlf years Is succinctly told in taoathly acti­

vities reports. begun in Kay lyoO. These report* are dispatches 

'of about three pages; arranged In the following se^uanoo of eight 

headir.gs: 1. tna lines in operatier during tbs Booth; 2. th* out- 

standlngAi'tea:S in the product; .5. s:gal"icaot follov-ups of leads;
v»X£x

fe. liaison iev»'icta»r,ti; ?, security; 6. tecanicAl; 7. personnel;

S. production. a list of the infuraation ra'-ort* sect by cable or 

■JlspACc;; to He»J4-is.rt«r». ft;? ea^js headings always appear, in the 

a*®3 order, so teat tcera <a little likelihood chat an ia^ertant 

jsatter nas bean overlocaed. The re-ciar reporting ci Z55r-3LC- cannot 

bo put into such a tidy package, it covers in great detail the two 

subject* that «;-e ci groaiset lajwrtanca tn ar. independent operation 

Intended prloarily t-j j rod u co Cl, C3 ir.fonaat; c-n and cperatlcaal leads: 

first, tr.e security prcblAas . praaent cr anticipated. and t-ie canasurea 

planned oi taken'c-,- the statical. secorxl, the follow-up .-f eperatlone! 

leads by station off’.cera, and toe use cade ef sign*.f 1 tact 1 teas of 

Cl.'73 Infcrratlcr. '.'his report*..eg if the. opsraticb&i progress of 

the t~r- cfef.'Stlor.a keeps iha de.-< ,'i’fleers veil Infc.-tv-d cd matters 

of detali. ax-d e.ca'i .es thes tc proeeut aa accurate at.ount of those 

epera*. 1 o.;S vita.-, re;.!.—.) tr. do so tne ap,r: '.-.j autr.-.-.r;*.«s. And 

■'■! ciurse, t',e«c ajtscr'.tle* are satlr.fie-d with t-ta .-•.xtd.ct aart 

progress ■>? '.’JSvl.; sr.J ZKvirf-
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..kvVvLvo it to

The easy fnctcrs that enter Into the success of a tele) tree-tap 

operation shea;! be apparent fros the foregoing account of fAruLO and 

2JUC1HT. The aaln m:»s *11; be : rlefljr noted tele*.

1. Erperie; <e. ~ Tc eitract a val-rable t atelllgence Croiuc t frea 

the a»ss ?f talk requires special skills. The two eoet loportaxt are 

the e'sll.l cf ths wx-1 tore. who. aust separate the wt>sa‘. fr-a ’_•» ctjvff, 

and the axl'.l of t!.'" rv; erts officers n-.o nest put tc.g*'..--s r f raQ»er.tary 

cor.veraatlcr.s ir.'.c taBar.lngful. r*: :-rte. Tito eiyer'.en-'e of '.’Mix’, tvai toy 

asrabers a;-, eperstlor. ile,-e.<l« cutsf-nutty or. «.• ;<?»; a .-ra/er tum- 

O'OJ “ or 1 c : B a'. SXd’. ro.-k .

handling arg! tranesc! sslor., frerc I tors to case officers, tc reports 

officers, to Heac^vartars. If there Is a rcttlecec* an/vhe ra, the 

whole precess I'cgk f.cvn. Staying on top is essential; ba-.klo^s are 

fatal. It rates teat e«tr» our.ce cf ef'ert tc stay on top-, but with- 

tret it tele; ‘ tsp s rat!'... c Ic^o i’;cL cf U>eir «-»r..e, a.-; i aa 

alreacy .-ns v>e rat 1« effort te largely

•>• -■'■=>■ ■• ■'••’ ■ -'slr.t tap p-.eratlorcs haaeO a jje:: clrx c-.-css;cnt’.y

cf eper&t■.;. d.. iiave a cij^tce of S'.x'eess F*'.a ptas».ur.t ty of

Interest c*u; ve y-s<~ef. L-y the choice of target llaea, oy /".’cAhS's 

“.'"ess tc t.hr ■errstiss {hovover ,tb trio ted for -.alls opgra tioae.1

=~;d best cf al; by to= .la’.ure and qus-lty of tne product.

..tint to;' cperatlcc ar.;..u.'.r r.ot 1®generate into a rattle of

■ or lota sides ct-ltvicus• ...I -.r.e sqelty -.-.f tn-s ?t-her



u . M : c-r. ;elep:r-.-<!• ;■#nd for their prk~i.ctlri.ty

OS de t^uivork if > I 1 f." ef.'l.’U t -si« o.f

their prc»l-i-'t . i.-.-s Lne wort M »•'»?«! other* , Therr are nanj Jobe 

involved, <v>” It le net enOic-ra to >‘...' thee a.-J; it 13

do tries mil veil. Trie 'ewwi of *11 the partlclpa.T* suet be

directed, by one person and woven into tae a tat I on •» work *e a
4

whole •hen telBpr^.-,e-tap cperatlco* are eiiable. like CRcOLC and

iRJClffT, the active* part let potion of the etatloa chief or nne of

Ms prleei;>«l erh-o”'!!ritites :> ',;;J1 .•pe;;».»b'.,e■ »use tr.e .•perattnn

1« a Jotr.t 'in-”. 11 t.-»kee al. t-.e ntatlori chief* eMf-aui

to e • tat,, t f:. .'.Jf tn It sit the etart and tc .tA.1 c:s; ■„• ci

Intact through tr.e c in. of t.-.r :pe rail on.


