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I. CCECUH BLACK EXFILTRATION ARMANDO ZAIDIVAR. CAS STATICK ARRANGE

INITIAL PHASE KXFIETRATICH USING BOATS NOT AVAILABLE. IF HOT ADVISE ABD SIS

WILL PLAN AND EXECUTE ENTIRE OPERATION.
2. STATIC!! NOT TO REVEAL KUBARK INTEREST E^SUl^SCTS TO ODACID.

3. RS PARA 5 RSF, ASSEMBLY POINT ABD ALLIED PROEMS CURRENTLY WORKED
V /

OUT WITHIN KUBARK. CSCE ARRANGEMENTS FIRM WHICH KS HOPS WILL HE VERT SOCB YOU 
WILL BS ADVISED AND CUR MIAMI CUBANS W^LLB&COT'lN. SHCULD IT BE NECESSARY 

_______ • ________ ________ _____
FCR YOU FURBISH WCTWUAI. COTTACT ISSTRUCTtCSS 13 INTKBIM USE FOLLOWING: 
AFTER ARRIVAL MIAMI PROSE FR 1-204JxJlHK FCS MR. PEDRO. CALIER TO IDENTIFX 
HBSEIF AS "FRIEND CF yATOS". TUTS TO BR CCEMITEKD TO hEMCEY. NO WRITTS8 
RECORD TO BS NADE.,^F£8 KIAM: ABOVE AMBIDDT-1 PHCEE. PIS ADVISE HIM THAT

<f r

THIS CELT IENTATIVB AR»UIGEMENT UNTIL FURTHER NOTICE.

4. FYI REASCBS fcE TERM "MIAMI CUBAJB" AND THESE INTERIM MEASURES AS 
FOLLOWS: AMPAIM-4, AX’AIM-S, ABD AMPAIM-1 CURISG VISIT STATES WERE TALKING GF 
THEIR "PM ASSETS" AND SMGESTED AMBIDDY-1 AS THEIR STATS SIDE HAHDIER. APPEARS 
NOT THAT THESE ASSETS MCES RESPCHSIVR TO AKD ALLIED WITH AMPALM-10, RIVAS
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Gleans AND MARTINEZ FRAGA SEGMENT OF AMPAIM GROUP. IT ALSO APPEARS THAT 
IQDCOVE AND FRAGA,WHO SCMKHOW DID KUI PARTICIPATE IB AHPALM/CDYCKE MEETINGS

HERB, MIGHT BE MIFFED OVER THIS EXCIDSICB WHICH CCHPU3EIX UNINTENTICBAL OUR

PART. (SEE HAYA-4151). WK INTEND RECTIFY THIS SITUATICB SOCHEST: AS YOU

KROl Wtass CCREACT WITH CUBANS HERE WAS RECEHTIJfegEljACED BY] PBPRIMB GROUP. 
REP VIIX SEEtOobcVE AMD FRAGA HEXT FEW DAYS jtff^TEm\»EHfflATE THEM MORE

FIRMIX JMARC EFFORT AND REACH AGRElJlENT^CfiGST^THEMSELVES CH WHO SHOULD BE 
IN CHARGE GF PM ACTIVITIES CUTSIDE CUbL iKeAY OR MAY NOT EE AMBIDDY-1. YOU

MIGHT INFORM AMPAIM-4 O? ABOVE ADDING THAT SUCH STEP APPARHiTLY ADVISABLE

FCS SAKE UNITY

(3® CF MESSAGB)

*Re<IdBlj:jnllitiary training cadre vho will cocmence legal travel 
PBPRIME iteek 13 Apr.
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