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« FICA -
l l S - woug //0507, [ l .
35, vET, PREFERENCE {36, SERv, COMP, DATE [37.LONG. CCMP. OMTE | 38 My, SERN CREOIT/LED [ 39. ' FEfL1 / WEalTh INSUIANCE [30.SCTIAL SECLANTT MO,
coor - noNe "o, LN va, "o, Qs a, . - ves coor ' oot O = warvgR jegsLEm INS. €O
- 15 er. - -
2 - 16 . I I . l . 2.0 R 1 . ves
s1,  PREVICUS COVERNPENT SERVICE Oala 2.AEaE Cal, [v3, 'FECIPAL TAT CaTa “w, . Shati tar an
2004 y . .,; snevIOUs SEAVICE | FoRm €AECUTED] COOE PO, Tog L4CMPIIONS Foum FRFCUTED CEOE  jhu. TN [STATL CODL
1 « m0 e9rad in SFAVICE 1 -res 1 - ves g
2 = oxfee 10 sERvICE {LESS Twan 12 mos 2. %0 ‘2 - w
3 - #prag i SEavICE (m2af Yuan 12 mos .
43, POSITION CONTROLC.CERTIFICATION 46. O.P, APPROVAL . DATE APPAOVED
.;‘__._,1_____
W ey r——-.:.__:“" 7/2?//
_)KCI 8 (5- C L L'-N-..\-; ;; T I
o —
FORM . - ()
eh 1152 vuse enevious unno A ‘ . ) SECRET
8o “

e e o o e it
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f

LYV R . Lo - ot

. EMPLOYEE NOTICE OF RESIGNATION

t R(SI&\ I"[CPIV( 1 1_4 o£Le 2 ‘LOI'YI‘( FOLLOWING REASING

uau.) N AR . -
. ;’/ ’ - ﬁ;}iy, - o o ‘. ' N N el ! N
xvm /Mmlz Coupltbpuse - e
o ) LY ) o T :"’
fev usr -e-uuc OAY WiLL BE - .| oarg sncnto o Slciirl-;l:"‘or‘ w1y — ==

é“‘g% 61 |43 /M-ﬂq 52'

(S . -
FORWARD COMMUINICATIONS, INCLUDING ‘SALARY CNECKS AND BON0S YO THEF » Zone, State)
. - . . - -

A\l

T T T IRSTRUCTIONS . - e

Iteos 1 thru 7] The inidlating office should fill in each of the refeérenced items.
and - Iteus 3 thru 7 and 9 thrfu 18 require. information which pertains only

Itens 9 thru 18a to the action requested, and NOT to the current statug of the em-
. ployee unless’ specific iteds remqln unchanged.

Iten 5 - "Category of Em*loyment" should show one of the following LntrieS"
Regular . . Summer WAB : : o
Part Time Detail Cut Consultant T
Temporary Detail In . Military

Temporary - Part Tice

Ttem 9'~ - "OrghﬁizationdlAbésiénations"~shou1d chow all levels of organiiation
pertinent to idegtify;ng the location of .the position:

aJor Componen* (Dlrcctor, Deputy Dircctor, etc.,::i*

E: Orfice, Major Stafl, etc.
. e, - Division or Staff (subo*dinate to first line)
¥ v '+ Branch
Section
. Unit

“Item 11 - "Position Title" should reflect the standerd abbreviated title given
in the most current edition of the Position Control Fegister or re-
ported on Form 261, Staffing Complement Change Authorization.

Item 18b - Signature should be that gx the official euthorized to approve for
the Career Service to which the employee belongs. If moré than one
Career Service is involved, the gaining Carcer Service should approve
and the other Career Service should concur in Item 18, Rlemarks.

ROUTINS - The original oanly of this form will ®e forwarded to the Cffice of Personnel.
through the appropriate Career Service ofxxcial(s) In the case of requests

v specified in HBR 20-800-1, which require advance approval of or notification’to

the Office of Security ur the Cffice of the Comptroller, one copy only wlll te

sent to the Cffice(s) concerned. .

4

SECRET. : :
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X f.,.-

-STANOARD 1 ORM |44
0 IQNUAFV ““

R ATl STATEMENT or PRIOR FEDERAL AND r.mmmv smvnce

'"4 CHAPILAS L1 AND R)

il - . B

mmg crednnble scrvice, fur foave. purpmc- and rclcnhon ered-u g

IMPOR‘I‘ANT' The'infnrm.mon on !hu form w;ll hc us:d n dcterm
.. .for’ redudtion in Iorco. 'l'hc cmployrc :hould comp.ete Pa(: 1 and thc Pcrwnucl thsc should complcte Pam ll
o A lhfough iv. . . A R AL G e
o _ AT L eaRT 0--THIS COLUMN IS
. . ’ PAR‘I’I [MPlOYEEtS SI’}TEMENT Can ST FOR 'PERSONNEL-OFFICE USE .
1. NAME (Last, ficet, eniddle initial) C AS/? 5 / A/ 2. DATE OF BIRTH * . i A m:n:nnou GRrOUP
- 20 Jm'h“r-f 1 "h . lO. (‘_SC STMUS (51;0 pumnonl
. LIST THE FOLLOWING INFORMATION CONCERNING ALL:FCOCRAL AND DISTHCT OF COLUMDIA SERVICE.YOU HAVE HAD
PRIOR TO voua PHLSENT AFPOINTHLNTS (Do not dnctude military seevice.) D s D xo
5 ) . ' FROM— ) T0~ TVIC OF 1. SLRVICE
dmt AND LOCATION OF AGANCY ~ = . APPOINTMENT . - =
N ‘VEAR NO!TN DAY NEAR ' M{;NI‘N DA.Y . 1F ARQWN VAR ) MONTH . DAY
None : ‘ : '~ C. A
I , L) 0|3 : .
cei L 1
e . b . - ) . , .
* b
4. LIST PERIODS OF SEAVICE IN ANY BRANCH OF THE ARMED FORCES OF TME UNITTO STATES, IF YOU HAD NO MILITARY
SERVICE, WRITE “NONE.™ , . X
) . -
- - © FROM=— 0~
A : DISCHARGE .
BRANCH
YOAR | MontH | tay | Year | Monta | oav | (Hoa. or dishon.?) -
United States Any 43| Tebi 15§ hSroct |27 |Yes; honorable
: ‘ [ s 8 12
5. DURING PERIODS OF EMPLOYMENT SHOWN IN ITEM 3, DID YOU HAVE A TOTAL CF MOKE THAM 6 MONTHS ATSENCE | 12 TOTAL SERVICE
WITHOUT PAY. INCLUBING PERIQPS OF MERCHANT MARINE SERVICE, DURING ANY ONE CALENDAR YEARY [ Jves [T no | - [ 8 12,
IF ANSWER 15 “YES," LIST FOLLOWING INFORMATION, 13, NONCHEOTTABLE SERVICE
TYoe 1 Ko FROM— g To— ToTaL “(L-«n purposes aniy):
, (LWOP, Furl, Susp, Awo" Moz 2far) veam | omontat | opavr | voan b omosta ] bar | amams | vonres | pars
14, NONCRLOITADLE SERVICE
onyN

(RIF purposes

6. DURING THE FEDERAL SERVICE LISTED IN ITEM 3, UID YOU A'CQU|R‘E AFERMANENT COMPETITIVE CIVIL SERVICE STATUS?
15, REEMPLOYMENT RIGHTS

Oves (Pro . .
(Il answer ic **Yes,” in what agency were you emplayed at the time status was acquired?} I ] YES D N
) 16. RE FENTION RIGHTS

OJyes [Ow

— Sremaca.

7. ARE YOU:
'A. THE WIFE OF A DISADLED VETCRAN? 3 ves NO . 17. EXPIRATION DATE OF RETEM Ty
B. THE MOTHER OF A D.CEASED OR DisanLeo veTerant [ ] ves flmo - : Tion RiguT= §
€. THE UNREMARRIED Wioow OF A vETTRANY [ ] ves  [] o - . * -
ZED TO ADMINISTER OATHS. 5

& TO BE EXECLTED BEFORE A NOTARY PUBLIC OR OTHER PERSONS AUTHORIZ
I awear (or alﬁrm) that the nbove u!atementa are true to the best of my knowledgc and peli

P65 SMOBIKY 590

i

z

(
&
booen

T ey .

woly’ '

Subseribed and sworn to before me on this day of. 1952 at q
> ! m Y TionTr) €av) (STAT2 #)i

AT

B At)

SEAL ) e
' 2 T 2%
NOTE: If oath is taken before a Notary Public, the date of expiration of his Commission should be shown. : 9_\",4
e - rTos
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AL u:\\rluLuh\L Ay
\\—"3; . gaves Felled Tny - .. ":‘g
\ . - . '

\' - ‘ K N ' N ‘ -

TRAVEL ACREEMENT. BY Si"\.‘:" E.\IPLOYE:S :\SbIC""‘D ’I\) PBR}JA\ W
DUTY STATIOV CUED S'CON IK:\TAL UHIYED STATES ‘
bl ‘-I'." . R .
l;A'fh uééorduncc‘v th the poliey of ‘the Cuntlﬂl Intelligence :'

i

Agency, I agree to serve dut st de the coﬁtine tal Unitcd Statcs a mlni-"

tua tour of 2 ”°"fb" from the the of oy urrivnl at oy

permancnt podt of duty, unless said-tour is sooner tqrm}nated by the

Government for it8 convenienze; or it is terminated by the Agency for
i . : P ' s

circumstances that are considered by it to be beyond my control.

1
t

2. It is understood and ag*eed that itX terminatc for reasons
V1thin my control in less tﬁi“ 12 months from the datc of ¢rrival at

said post, I shall reimburac CIA for all travel expenses, including

storage and per diem, incurred in the tranéporting of myself, wy depend-:

ents, my houschold and personsl effects and my automobile to my perma-

_nent post of duty, and shall ;ay all rctﬁrn travel .and transportation

) expenses to the United Stales. i
. L o ..
. 3. It is further unders:ood and agreed that if I terminate for
reasons within @y control sudsaquent to the twelfth month but prior to

. the completion of wmy tour cf 3uty, I shall pay all return expenses for

the travel and transportation of wyself, my dependents, my household

and personal effects and my axtczodile to the United States.

C ASASIA .

WITNESS:

FORM NO. Gja rIPLecrs roaw wo. ,5. 104 CONFIDENTIAL < - i - |

ALY wercw 18 racs
e—rera—— - . - -
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o ts 0 O Decesdes 2958 . . .

MEHORAYDUY FOR Scc.rcta.ry, ce/csn

Ty

RIFERENGE t Your mezoraniun datod 8 October 1953 .

1. The SR Divisioh aid the Chiof of Statlon, Tokrs {TITT-1950, .
attached) rm.o*unend tho sro..ot:.o‘t of 503 w3 to GS-15,
2, Mr. MR e last promot.ed 16 mem*u‘y 1333, O0a17

Le)
" February 1935 he o.rrived in Takyo to sorve as the senlor SX officer
in the FE field ares, his preseat assigameat. In this pasition he
sTat

has contimuad to display cu:.u).t).os of leadership, initiziix
imagination and thorou"‘.maas vhich resulted in ln.s rap i3 rise in

- the Agency. @

3. The very facts of i, @ ‘
hig respoasibilitics and the fact that pro’no-.mn to his ;*weut
level has bsen rapid, caused the Divislon and the Chied & Station,
Tciyo to hald until thl; t:...e ‘a rocoxuendation for his p-azotion
which was subamitted in Juné 1957. Most cmef coasideration has

convinced us that not only is M. REQESREmtCbserving o the
reconnendsed promotion, but his elevation to the highar grxde wvill
be in the best interest of the Career Scrvice and meet dalinite

Division requireuents for & senior officer at the GS-15 leve

e

N/ e
( vb\A.L*Q L_.:TZ:{:\ .
CHARLES KATEX
Acting Chief, S Division

Dj:stributioa:
Crig & 6 - Addr

TN PR

Srprepeedt
l\' -i-.l-;

RS .

aiis
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. )'/f N N - = ::M n;n.:vi?:i_l:iu.lf Avuatsnie
cnief, SR ’ o " Chlef, ¥ -

" Chlef'ef Statlom, oo - .l v |

. ;] WIADQUARTERS FILL NO, DISPATCH STHIUL N2 RS, ™

,u.l‘“

REDWOOD/ARMEISIIATIVE 5y 0 . | SIS, S U I

Fi e AL AR e g PATE o0 -

- 4;‘ ' '

H ;u:t;ma‘m‘ R N _\-_ﬂ_ R A ] T e :
© RIT-LIS3L (RYMAT), dated 1Y Qctoter 3957  Bawe ¥ A
ACTION B.EQ_UIP.ED{ See paragraph'2'.’ - Moy a3

- “le In J.ué with paragrapn 2 of Beference, after a perded . .| © : :
. of .alx moaths wo sulmitted &n additiondl promotion fitmess . . s L
. ropart.on-JEERETNY WEas.£RY0r of FJTI-00CL dated 20 May 198 - -
., Indamuch ad- 4 WRSIFED was then at Headquartors on TDY, . =~ - -
-+ ... .. 'wo requested that ho review this fitnoss report and asaurdd .
. - that'in dolng 50 hé would also discuss idtheiiny 330> I
..~ promotlon, uhich both be and FEEZZN falt wad’ to be strongly .- - - SRR
T '2.% wag, hovéver, pot chewn thia fitness repart at
v -, Headquarters, nor did bo have tha fgo;ortupity to discuss '
! & pemmprmia pramotion with %Y In reviesing -our records - -
L | U0 oro now concerped at the possikility of somo adainistrative
¢ -8lip~up a3d would aprreclats a word of advice-as to.how this .-
+ - jranotdon action ia proceedihge %e would like to reitersis .
: E that we ‘um{,-hmié ot the alightost hesitation in recormending: 7 “fa
EERCE for promotion ‘and find that the fitnoss réport sub= - :
rdtted with FUTI-0L0L still xeilects our ¢urrent high apprecia-
tion of his abilitles and progresse N S

20 Movember 1953 ' M o ‘ -

- Dlsteitutions . , per HTNG
2 - Chief, 51 4 .- Corn Po\s\Pans
2 - Chiof, FK , e

.. .. e it e

37

~——

D ca-n;szs—-—;-)

// 7 //////[/////////////_////////// 77777777 /////
7 /] OFFICIAL DISPATCH |/ //
TTIT T TTTT T T T T 7 7T T7e Y, 7,

T

:j FORM NO. £3 Loop .

t SEP 36
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7 1lisimod and kas boen parsennlly effectiva in terms of yomulis achiam

. kigwd the. organizational "drill? intimatély an! fram way t‘mck. ' Thus, I ’
¥ feel tnt he is qualified far the recomended premotian by ability nnd -

! term managerial. ability {T3uderants are necessarily more mbjective tut ~

A
A ‘5‘3‘(]‘

3 7 ‘,;{A..r"f& -4-_
%

“on the SR Division G-k % GS—lSp’ranotim 1tst at this time = June

i 1557 'hn slot and Job ‘which be ‘now’ occupies, Ch.s{, Savlet Br:.nch,

h "rauon&l per!'ormmoo l\as bean o.xtaunding md
'noum nrntile during this paridd,. He has enpgaged mimarily in ¢

T‘a.luxoat. daily, dn terms of repcrta, operaticral data, and Joimt enters'::

o coza e I addit.icn, O\d\l"b in lnrga part to miq.:e porsonal talenta,
lingu.uuc ‘and otherwise; SIS has tandled a mader of unilateral
_.casé’s rost effectivelys- In tha effice, too, as wll as in faco-to-face E
operationnl situations(/FTXFRVETN his been cutstanding.  He has a flalr
for and a facility with the written word a3 evidenced by the smcunt o.f '
genaral -md particular correspemdsrnce “which he bss initiated, and hs,

uperlence 1n bot.h um murnal and emml amcts af” tbo proreasion.

SN n‘r - \lvl’}"'

A -.:;:

3. Behtive to the ‘mere® persoml cl'nractariatica 1nvolved 1n Un

hsre, t0o, I censider LTSIt be-qualifisd in xatwrity, in jndpmxt,

and in experiencoe Hs would mout certainly bs a supervisor who could

. perfarm all the chores or handle’all tho situaticrns which he would be .

¥ cdlling-upon “subordinates to take care of, in itself, the beginning of i
good superviaory relaucnship. In actual fac%, b» has ad eonuid»a:h-

abla sxperience in this regard already and te pris cipal shortceaing I -

have noticed 18 a tendency to "carry® others bty & axtension of hiy own !

lné.wtry. Fr-nv 7o) s nict wdthout his difficvitias in ths area of ..

perscml rel.attonshipa. Ho i3 a purist at timss snd manifestly hnpatiant

“in cu-tain lmman aitnationa vbereia ahrug of tbe shouldara vou.ld bo t«bs :




14-00000

Ali‘m eurrecu comct.ed.

c...

bls ard 2] bdr.g

;rm ' ibmueia'd‘&iiﬁa'ﬁ ‘his ‘p‘g} the' mlJ fictor mil{tating u;ainat.
-a ;runoum at this tine, It §3°theréfcre uv sincere. reacamrendation |
tha& a pumouon ncamondatim be f(rvan.ad to Peadquartcra tor Conie

1 IS A et =

s G ATTE w:w—u:w;,‘n
AL AT E‘.:h 7

-
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. / ™ : Yﬂ“ | .Q,")\'
S & e
- | o rwrasso
TO: Chi.ef, SR . A . IE 25} !ovc\amber 1958
A :-"'sva-mcb Promotion of 4 (ASHSIN @)
' " REFEREICE: r.m-11531 (mu) date:! 11 CGet 1957 : L o .

FROM: ‘éh;éf of Station, - Tokyo.

" 1. In-line with paragraph 2.of Referenca, after a period of
O .8ix 'rnonths we submitted an additional promotion fitness report oa
|80 Colt

% under ‘cover of “JTT-OSOI dated 28 May 1958, -Inismuch as
-Baker was then at Eeadquarters on TDY, wo.requested that he review
this fitness report .and agsumed - that 1n doing so he ‘would also

discuss with Mawry BEXEEERERS promotion, which both he and Nelson

‘ i Ielt was to be stmxgly recommende P L)

3
. 1

: - 2, Baker wag, however, not shown this fitness report at
. Haadquarters, nor did he have tha oppor't.mity to discuss &
) _promotion with Mauty, . In reviewing our records we are now concernad
RO ' at the. possibility of som2 adninistrative slip<up and would appreciate
LT a word of aavice-as to how tbis promot:.on action is proceeding, Ve
’ would 1ike- to reiterata that wé now have not. ths. slightest has:.tation
; in recomméending RES 55 for p“o'notion aud find that the fitness
3 B ..report submitted with FJTT-g\SOl 3till reflects our current high

"appreciation of his abiliti s‘and progress,

RS

' WILLIAM E. NELSON
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o CQ:‘Y
Attichzment to
FNTA-19609

fevomNDUM Bo: 30 - . .. 18 Jnns 1957 "

103 -, -Chiafof Station
FROM: . C‘uef, Soviet Bx::/nch I

Reco:vmendatmn for Promotion

O,. Qgsnslﬂ

- WO Sraiteemn has bean under ny supervision as, Deouty and
Ca.se Office‘- ror approximat.ely fifteen month3, Baged on the knowledge of -
DREIREERASY as an individual gained during this period and upon his actual
perfomance, I recommend that he be entered for consideration on the SR
Division GS-1} to GS-15 promotion 1ist at this time = Jure 1957, The slot
and job sthich he row occuples, Chief, Soviat Branch, is, of coursa, adequate

to accormodate such a promotion,

fegoperational performance has been outstanding and
notably" verﬂata.le during this period.- He has engaged primarily in liaison

- and has beah personally effective in “terms of rasults achioved almost dally,
in terms of reports, operat10nal data, and Joint. enterpusa, while, overall,.
he has established enaur'ing profes3ional relationships from which ths
organization &9 a whole should.bzhefit for Some time to come. In addition,

owing in large part to unique personal talents, linguistic and othsrwise,

a has handled a numder of unilateral cases most offective 1;. In

- the office, too, as well as in face-to-face operational situations, Qb ~
has been cutstonding, He Has a flair for and a facility with ths written word
as evidenced by the amount of genaral and particular correspondence which ha
has initiated, and he knows the organizational "drilln intimately and from way

- SUBJECT:

" batk., .Thus, I feel that he is qualified for the recomrended promotion by . '
ability ana experience in both the internal and external aspects. of tha
profession. 0 . ‘

) 3. Peldtive to the more personal characteristics imvolved in ths tem

managerial adbility, Judgments are r2cossarily more subjective but here, too,
I consiger @ to be qualified in maturity, in judgment, ard in
experience. He would most certainly be a supervisor who could perfora all
the chores or handle all the situations which hs would be calling upon
subordinitas to take care of, in itself, the beginainz of any good suvoervisory
relationship, In actual fact, ho has. had considaradble expzrience in this
regard already and the principal shortcomim I have noticed i3 a tendency to " @
Bearry™. cihers by an extension of lus ovm industry., BoaigdiEes; -1 ot without -
his difficulties in thz area of personal rclationships. Es is a purist at
times and manifestly impatient in certain human situations whare a shrug of 1
the shoulisrs would be thae best reply. These charact=ristics de not always
make for the best personal relationships but are freg ently obviated by.

. intellect and abeve all are correctable and are being corrected,
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o at this time,
~recomendation be forwarded to Headquarters for cordidaration in the current

‘C}-""} .

Cﬂf4§'f4/5 S e
ot quali.fications, broad experience and proven ,

abilities dominate ‘his ‘age, he only factor militating ‘against a promotion
It i3 therefore my sincere recommendation that a prodiotion:

mid-year mts.

‘ . . EDAARD MARELIUS

-~
PR
—

19éuaal
Do g, ,

R o 7 o g
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"Q Sl <3

1 June'1959 o 'j -

© kmdam W e w  Aardd eme aeend

MEORAMDUM FOR® Chafrmsn, CS Career Service Doard
SUBJECT 1 Noainations for Promotion to GS-15 .

REFERENCE & .Memorandui dated 14 May 1958 from ' A
: . Secretary, CS Coreer Service Doard .

1. After reviewing GS-l/. omplo,'ees asgigned to theo. - »

& Division, I wi.,h to again recozmend thta promotion of ‘
CASAS 1 M I 8wy Chilef, Soviot Dranch, Tokyo to GS-15.
' 1 concr alsy In tho attached recommendation for the pro- .
3 .- notioa of 4 szs prepared by the Chief of Bage, '

. S/ 2. The Chief of Station, Tokyo and I recommended

; CASASIN'S weals promotion in December 1953, Thls carlior

’ \ reca::s:.‘.ata.oa ,.rcsonted the perasonal qualitios of Mr.

i — =2, I wish simply to point ocut.at this time that

P smcmﬂj‘?‘“@m has moro than fully dis-

[ . charged responsibilities at the GS-15 lovel. I belisvo

v : that it is definitely time to elevate hin to tho level at !
which ke has been performing more than satisfactorily for :

: over 5% yoars.
. At

CHARLES KATEK
Acting Chief, SR Divislon

b Distribution:
Orig & & Addressee w/att

'__‘,‘A.-..—-\ o

Y wseetdy,

) e
e =y - g
- o . . . N
. PR
. P — -
S ~ e hee
) .
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- o LR ) ‘ R . . :
;T — Q‘l’ @ e W-Q:‘a ——
- . ) .
i J FIELD FImEbS \EPORT Y . .
] 2o - . - -
t, ¢ The lllnou I'lpo'l ln an l-p.:rcm! ltactor i ar:muahun p-rlnnnol manageaent, e aeel’s te provide:
1, The organization selection board wy lh intorantion o{ valaé when coneidering the spplicetion of xa

m“ idusl tor aeqb'rnhm n lhv caceer atall: and
2. Apsriodic record ol jiod porlnlannco a0 an aid to the elloctive uh“uhon of perNhnol. .

ST INSTSUCTIONS . .

o ﬁM‘ 'Hlb II’MINIST’MHV.; OX l’EQ&)\Vn. OFHCFR‘I Cons eonahd by his doy- u-dny n\unhea. II ‘this u\vlnnvl-
" t current field ul-wlnllfrnllvv ‘instructio LN u.ndm‘ wal LYY Seen under your nupernnoa for lean tron' R
no“auon ond. lranulnal ol this roporl 18- hcod- "d.-y-. ‘you- will colla!muuk (LA ra.hcabl'. Y LYY
W,IIOII. ) . .. - i , ptvviou- aupervinors (o‘# sk ® repact nl cé;'t-lo
. B v and cunphlo P'lanu...a.c.-.« »...-.hcy ceats watd’ tNe
evisos. . It ua avsimed that, .threaghoet e

o m'r nnn SUP"VIQ)R: nond the .entice l-un ba?bro Eurrent ‘su
No-pnn‘ ta-complete sny-item, Aa the orvllor -ho Ppezicd th i
aseigne, 'dlortla and reviews the workof lhv'hnllvlduul. . FYe, Mave ‘Jasiharged your Supetvitory terpvasiciitla
you hovo primary rvopcnub“nt’ tor cevaluating dia [ 3% (rﬂ)ueno dascussions of AesBYoid, so CDATER o g

uronnho. v.-ln-u--, ond on- lln-[ob olhcuvonno as  .eih! ‘vay: he lnp-- whece he atands. ! 29 NOV I‘RS
o Posred Pos, Contrdl : T

A“.dlyul.,nl Nas . beén .-».'rr Yeur teperve 3i e -~

it Repeat . i . |
F' I I:OPY:ONM. WNETHER OR NOT TMIS FIINSSS KA onr’{“&o:d (i WU'WM :/‘4/7/5-3 .

SFCTION - ) o

t. DATL OF Blh”‘ 2, SEx |3, S(lVlC\( D(S[Gi'IYIGN

20 Jan. 1924 M f1) F1, (2) FP
"STYATHON - ux.:u.:urw« {l‘urnnl)

'USSR Base, Tokyo ' ‘ ' SR S’ ¥

OUR OATE OGA/ THIS REPORT 7. PERIOD COVlﬂlO BY TH1S REPORY (Inclusive dates)

1.

30 September 1955 : - 17 February - 30 Septemter 1955

SECTION 1} (7o be coanlond by .field supsrvisor)

. CURARENT POSITION . 2. OATE ASLUMEID RLSPONSIRILITY I’OR POSITION
Chief, USSR Bage, Tokyo 013¢.0f 19 Falruary 1355

- - ——a———

3. sTaAlL 'lll! SPLCIFIC ASSIGNMENTS O TASKS WHICH ARL TYPICAL OF YHOSKL GIVEN TO THE EMPLOYLE OURING TKE PASY THALL

o

TO SIX MONTHS (List in order of frequoncy)
A, Tase: .
I all opexn lc:x, agalnlt target Ares, and aonitay
poad ,
2. Super\..,i:n systea of dovelopuzud and erplalialion of owm:-owl Isads.
’ 3s Cupasvise propss adainistralion and support of oparadions, including
{inancas, ’
e Conduct or supniwiss of Tective lialson wilh olhizr KIZASK edsuenis,
. BLUE othsr Jovernment agenclizstabrond and, vhen agpromrlals, wily
repessaatalives of olliev LAV ITNLAZALS.
Pe Ag Suulor SR D_'.v.isio C;-_'ic 2 in '4:'-1-
1, Congult with ar advize oller ! ~a? on-RUEANY welle e Sarget

sunent, anl IS cm..u..b;;,\._-.c‘.

ared, giveds N )
2o Tuiim aveilable to othier IWIARY nal non~ZUTANHK wilts 2o ooselalisis,
a5 roquivels .

SECTION 11} (To be completed at headquarters only)

DO NOY CONPLETE -  FOR HEADQUARTERS USE ONLY

AUTH'{?’I’ICATION OF REPORT AND SI?‘JATUHFS

L IN FI1ELD (True)

1. NA 1. ~Mms 07 ANV ING nrnc'
d d - A
4 / X }'L«-‘-,'(L
THIS "””” [5 ), was (] was nov swoms 10 Jfie monvlouu. HEING nu// /f

DAYE NEPON' AUTHEH- S. NAME AND SIGNATURE |.f3 ADNINISYRATIVE OR P(“(AONMEL i ICER ATONEADIUARTRRS
TICATED AT HOS, (?NO/’HZ(O TO AUTHENTICATE (?tss RETORY D SIGHASURES

'7‘7wJ (LT ,wu M. ottt

‘Do NOTO(.OW’LETE < FoR HEADQUARTERS USE orLY

2eu N0-  y5a ' " “SECRET ,

ta

tuL 84, . . T
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T ) "~ ' L SECTION iV _ JC A epas

“Jesplies to

T douub.n( the u-vlivl-lv-l. Your «Iau' ‘an 18 not l.nor

YMI nneuon i® provided as an e
L+ relateon to e ’nrluulor Jub of Jon‘n t. Ihe da:cra;allvl

‘in unll but ascquires lll neonin
lnlnpnnd litorally. .

On the lelt Nand side of .the page Dola- ard » n-n'- ol al-unan'o that lp 'l 22 n-p d.;‘ur 11 4
the raght hnml aldo of the paes ace ' lour, 'a;otlgalo‘.v'[v' ol dru.rlp“wu.f 7 < !
vhhd unlo lhlo. Tewall blocl-. tNie i la alloe rou to -no tinse dnnncll-mu it ryou-so desire,.
then check thre s o‘or,:gin e
© Placing an bt 3 in the *°Not
n indsvidual; - Plac.n‘ aa” M X " lh
Nl Mo dnurlp(«lon 10 not at .N n“ul 19 nr irdnquol.

bon you-er

.

;[FI or unl-vornbln

words ace to be

ou people, On ’

alJ v'ahnlpqll Category in das
‘Louk ‘at_the states

Y -hl:h best - !vlln Poew -uch the unlnnn( lpy“:n to the pees
3 lvod" “colamn ‘méans you Mave no opsnion on wh- -ther » phrase
“foee NGT ‘pp"" ‘coluan -cnn- “Aﬂ_yﬂu!}no the dchnl te opinieca

J.'j""szTéMfEN,fs R "—'» ARSI '»f{"cn'rs‘coég'éé' ‘o -
T T T e T
. ' n | SERVED | APFLY’ DEGREE: ., ~DEGREE " . . DEGREE~ DEGREE) °
SRR A { N N < N O I K A
o emsirieni, 2 N A < O
"1+ A Gooo meroazEs of tvenTs. l [ r ] l l B [)(L
A H Rt eelf IR IR il 0 N A O I I <
o caurious o acrion, |4 SN N N O O Y A =4 At
R T O B A R
p—— - N O O ¢ I
6. ANALYTIC mfms v'nmu’nc. : __l i l l l ) l l l L>__<
. gouttane stervn ron nee N S G N Y O B =<
S eIt T oL AT A I I I | I < I
s nlz STNSE OF NUMOR, I l ] ' l LX . i l l
|10, KNOWS WHEN TO SEEX ASSISTANCE. A . 1] [ 1 i XX ]
C L LT T 1
12, CAN GLT ALONG WiTH PEOPLE. l , I J [ 1 , I
13. MENORY FOR FACTS. . l l [ l { l ><[ l
14, GETS THINGS -CONE. T L | [T X1
g v o T O B 4
16. CAN COPE WiTH EMERGENCIES. [ [ - l ' l r I >/\r [
e o | LT[ LT ] IXI
AR N Y N (¢ A
1. WAS WIDE RANGE OF INFORMATION. [ [ | 1 4!
20. SHOWS OHIGINALITY. [K L [ [ "‘j l A ]
T ] [ <l
22. ADMITS HIS ERRORS. [ l I I— l , ><[ i
e2. wessonos wrvs ‘10 surcavision. | [T 1 ] XL
T, EVEN o!srosoﬂou..: - [ ] ' [ [ ] Al !
I 1 > J

STRONG SUPPURT. - «

e - 7
23._J6LE TO DO MIS OB nnum-v—@ [ ,__@
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.
far.
., PRODLENS,

N ELD

FELD

A% THINK ON WIS l(!f

M

coveEs uP Wit 50&0'!0”! 1o ol d

’Ylu lAlIMO Yo ASSOCIAYCS A

S'Aﬂi ’Lvﬂ

ToucH Nlholﬂ .

ougtnvnav. -

K EIR
B I
9%,

CAPABLE. .
CLEAN THINKING,

| —kO“'LIYEI'AIQIG&UENV, j(?ﬂlh'
. ALLO®ADLL TIME LIMITS.

cl YENTS,

EVALUATES SLLF AEALISTICALLY. |- . -k

WELL INFORMED AOOUT CURRENT

B RN
0.
.

-] 40.

ofLIBTRATE,

LFFECTIVE IN OISCUSSIONS WITH

AS30CIATLS,
IMPLEMENTS DECISIONS REGARD-

LESS OF OwWN FEELINGS.

THOUGHTFUL OF OTHIRS.

WORKS WELL UNDER PRESSURE.

42.
4.

44.

43.

Di1SPLAYS JUDG!M(NT

leli Cl!DOY 'n:n: CRELIT 15

X]

DUE.

XL

NAS DRIVE.

8 SECURITY CONS3CIOUS.

.
VERSATILE,

T as.

$7.

48.

49.

so.

TABLE TO INFLUENCE OTHERS.

WIS CRITICISM 13 CONIINULIIVEL
N

FACILITATES SMOOTH OPERAYION

*0F HiS OFFICE.,
OOES NOT REGUIRE STRONG AND

CONTINUOUS SUPERVIIION,

A GOOD SUPERYISOR,

« WHAT ARE HI3 OUTSTANDING STRENGTHS?

Coalls opnerations offissr

SECTION V

wilh broad wndarstanding of Sovist me

« MRAT ARL HIS OUTSTANDING WEAXNESSES)?

_SECRET
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REI -

(lhvn Folled In) N

1F YOU THMINR THAT ANY Sin

Te INDICATL

P = A2 =P AP

STRLNGTI. QU WLARNLSS 'OUT@Eites ALL OTHI ;druvvnnrao~5n

B “HICE O PR sy

9.700 YOU FCEL THAT WC REQUIAES CLOIK SUPLAVISION?

:

=

-.0‘ (v_-__;__-j.vn- TN ’:&(v?z " 074’{ ,55 .

Sdﬂ éﬂ&é'

-

. WHAT TRAINING 00 YOU RCCOIH(ND oR INIS INOIV!DUAL'

1

-

omMER couu(uls (Indicate here ¢onual teaits, ap-cllle Nadita or ¢huuu:lui¢- not cov.nd olco-lnto lu the
cepart but shich heve o bculn‘ on alloet[u weilisaticn ol this puum)l , . .

-, . SECTION VI

Kead oll descriptions belore rating., Place

X in the moet sppropriate box under subsections A4.B,C,4D

3
|

DIRECTIONS: Consider-only the skill with which tha
peraon has perforaned the duties of his job and rate

Mo accordingly., o
‘ l 1.
e

A

O0ES NOT PERFORM DUTICS ADIOUATCLVl HE s

INCOMPETENT, ,
BARELY ADEQUATE IN FCRIORMANCES ALTNOUGH HE
HAS HAD SPECIFIC GUIDANCE OR TRAINING, HE
OFTEN FAILS TO CARRY OUTRESPONSIBILITICS
COMPETENTLY,

PERFORMS MOST OF HIS DUTIES ACCEPTABLYs occu-‘
SIONALLY REVEALS SOML ARLA OF WEAKNESS.
PERFORNS OUTIES IN A TYAICALLY COMPETENT,

| I 4.
EFFECTIVE MANNER, .
A FINE PERFORMANCCs CARRIES OUT MANY OF HIS

.
r:::] RESPONSIBILITIES EXCEPTIONALLY wELL,
x< PERFORMS KIS OUTIES IN SUCH AN OUTSTANDING ~
MANNER THAT ME IS FOUALLTO OY FLW OTHER PR
SONS KNOWN TO THE RATER.
1S THIS INDIVIOUAL BETTER QUALIFIED
OTHER AREAYT [T Jwe ves.

s

FOR WORK IN' SCME
IF YES, ¥NAT?

Co DIRECTIONS: Dased vpon what he hos vaid, his actions,
and any other indicatlons, give your opinion of this
person’s ettitude towsrd the organisation, ‘.

1 HAS AN ANTAGGNESTIC ATTITUDE TOWARD THE AGENCY
sediLt OEFINITELY LEAVE THE ORGANIZATION AT THE
T FIasT OPPORTUNITY,

HAS STRONG NEGATIVE ATTITUDE TOWARD ORCAN{IZA. *
S Yi0%. . IAKED GY ALSTRICTIONS...RCGARDS AGENCY
A3 A TEMPORARY STOP UNTIL HE CAN GET SOMETHING
BETTER,

TENDS TO MAYE A UNFAVORABLE ATTITUOE TOWARD
THE ORGANTZATION. .DOTHERCO 8Y MINOR FRUSTRA-
TIONS. .WiLL CUIT §F THESE CONTINUE.
WIS ATTITUDL TOWARD THE ORGANIZATION 1S INDIF-
FLAENT.. . HAS ~“waAlT AND SEU™ ATTITUDE..wouLD
LEAVE. 1 F SG4CONE OFFERLD HIM SOMETHING BETTCA.
TENOS TO WAYE FAVURABLL ATFITUDE TCWARD ORGANI-
ZATIAN, . MAVF T ALLOWANCES FOR RESTRICTIONS
IMPG5E0 DY WOAKING FOR ORGANIZATION..THINKS

194 TERMS 0OF A CARECRKR IN THE ORGANIZATION,
OEFINITELY HAS FAVOAABLE ATTITUDE TOWARD THE
ONGANEZATION. . BARKING AN U'NEIP[CTED OuTsSIDE
OPPORTUNITY, WILL PROBADLY ENDCAVOR TO MAKE A
CARLER IN THE ORGANIZATION.

HAS AN ENTHUSIASTIC ATTITUDE TOWARD THE ORCAN.
PZATION..WILL PROBANKLY NLVEH CONSIDER WORKING
ANY PLACE BuUT IN THE ORGANIZATION,

-

B. DIRECTIONS: Considcring others of this porson‘s grade
and type of assignment, how would you rate hio on
potentiality for assumption of greater ra-ponub:ll-
ties normally indicated by promotion.

| ] 1. MAS REACHED THE WIGHLST GRADE LEVEL AT WHICH
SATISFACTORY PERFORMANCE CAN BE EXPECTED.

2. 1S MAKING PROGRESS, BUT NCEDS MORE TIME 1H

PRESENT GRADE HEFORE PROMOTION TO A MIGHER

GAADE CAN BE RLCOMMENDED.

3. 1S READY TO TAKE ON RESPONSIBILITILS OF THE

NEAT WIGHER GRADL, BUT MAY NEED TRAINING N

SOME AREAS.

¥ILL PROBABLY ADJUST QUICRLY TQ THE MORE

RESPONSIBLE OUTIES OF THE NEXT HIGHER GHADE.

I'S “ALREADY PERFORMING AY TnE LEVEIL OF THE NLXT

HIGHER GRADE.

6. AN CXCLPTIONAL PERSON WHO 1S ONE OF THE FEW

* WHMO SHOULD “BL CONSIDERED FOR RAPID ADVANCES

0. DIRECTIONS: Consider everything you Anow about this
person im moking your retingiskill in job dutles,
conduct on the job, personal characteristica or
habits, and apecial defects or talents,

(-
i S

R

OEFINITELY UNSUITABLE + HE SHNOULD BE SEPARATED.
Of DOUBTFLL SUSTABILITY. . BJULD NOT WAVE AC-
CCPTED MiM IF | HAD XNOWN WnaAT 1| KNOW NOW,

A BARLLY ACZEPTABLE EMPLOYLE..DEFINITELY BELOW
AVERAGE BUY WITH NO WEAKNESSES SUFFICIENTLY
OUTSTANDING TO WARRANT HIS STLPARATION.

A TYPICAL EVWPLOYEE..HE DISPLAYS THE SAME SuUiTA.
BILITY AS MOSY OF THE PEOPLE | KNOW iIN ThE
ORGANIZATION.

A FINE EMPLOYEE - HAS SOME OUTSTANDING
STRINGYHS.

AN UNUSUALLY STIONG 7(“507‘ IN TERMS OF ThE
REQUIREMENTS OF THE ORGANIZATION.

MENTY. TVV] 7. EXCILLED BY ONLY A FEW X SUITABILITY FOR WwWORK
IN THE ORGANIIAYION.
. ' - h - ‘ : K .
. . >“e .
- e )
~ SECRET g :
- -— ’ - . e - - —

[ A 1
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S ' SECRL [ Ao ‘
.4‘ . :% ) .‘ (vren nu'e Ia) B oA A _

Ne FITNESS REPORT (Part If) pou:NxmL

. ] “INSTRYSTIUNS.

‘ FOR -THE A'ININIS!;RAHVE- OFFICEN: Consult cuirtnt instruc

carfor con-ph-hng this tcporl. . .

FOR THE '\U‘l uevwm This report is a prlvnlegod co.-u-umc-n S te - )“uf luprrv- or, and’ to npmopriue coreer csnages
and petlonnel oflicials concerning the potrnuﬂ et the o"pln)rl‘ being rated. It is \01‘ to be shown to t\e
It is recormented-that you 'ead the rnnn u,.)rx before tompluma any qucumn. This report is

T llAST 90 DAWYS, ll less than'9d days,
l'LbT be

hela-~

ment’

r-ud employce.
(o be :omplr!cd only aftér the tc-ployeo Nas bten under your supervivion FOR'
hotd and complrte after lhe 90day: has elapsed. If this s the INTIAL RLFORT on the tmp!oyee. however,

comple(--l nm! (or-ardrd lo the (!‘ 0o lnternlhm Jadaya, ‘ttr thc due dnle indicnated in item” 8 of Section'

3. onlct/o:vcsuon’enmcn oF Assnc.matnt

SECTHON. €. GEnemaL T . .- : s
Vi NaNg. (v.ddh) {2 cvate arieIRIN L 3. sex 4. SERVICE DESICAATION
« S e 10 £V AN N L DI

e 6. CFFICYAL POSITION TITLE | .
ar2a Operations Officer

atlch (REDY0D) o

{!..m.n 2] .
7. -GRADE 8. DATC REPORT DuUE In OF . ] % PERIOD COVERED BY TwIS REPOAT (Inclusave deates)
GCS-1/ ' 4 1 Ceseolor 1955 to 3J beotonbar 1956
10. TYPE OF REPORT tarvealne o ] tcassieneuntasuedevivon” srcciaL (Specily) -
yCheck one) [ aenusc woa J L atassiEverstiusovee
SECTION F. ~ » T CERTIFICATION
1 CERTLEY YNAY YNIS REPORT nEPRESK"IS WY AEST JUDGEMENY OF THE INDIVIOUAL DEING RATED

POR _THE AATER:

' 8. TXPe0
15 November 19%- é:( f

Z. FOR_ THF REVIEWING QFF IS )AL 1

RINTED nnz TED NANE Apd OF SUAERWNISOR [C. SUPEAVISOR"S OFFICIAL TITLE
¢u¢L u/é Chicf, Soviet Branch

HAYE REVIEWED JMI1S REPO :’ aAND \OTED ANY DIFFERENCE OF OPINION IN ATTAIRED MEWD.

OFFICIAL TITLE OF REVIEWING OFFICT AL

A, THES D;'E 8. TYPLO OP PRINTLOD N D Si1GN /ﬂ’:“ R(VIE'ING C.
- . A . .
21 Hovamber 1956 °'<"*Clr 4 ag (‘V/,[/ e af—sf-Luarations
SECTION G. ESTINATE OF sersnnu/] -
) v

‘. POTENTIAL TO ASSUME GREATER RESPONSIBILITIES / ) '/
DIRECTIONS: Considering others of his grmle and type of anngn.:nt. rate the employce’s polcnual to assume grester
reaponsibilities,  Think in terms of the kind of respaasidility encountered pt the various levels ia his \lind of

work.
1 ¢« ALREADY ABOVE THE LEVEL "AT wHICH SAYISFA"n‘ﬂv v[nl‘ORunCE CANBE EXPLCTED :
2 o MAS REACHTIO THE NIGHEST LEVEL' AT watcH SATISFACTIRY PERFORMANCE CAN 81 EXPECTYLO
3 « MAKING PROGRESS, duT NELEDS MORE TiME BEFORE Wi CAn BE TRAINED TO ASSUNE GREAYER RESPONSIBILITIES
. ,,? 4 « REAGY FOR TRAINING IN ASSUMING GR(AI’EN RESPINSIBILITIES '
s . wilt PROFADLY. ARJUST QUICKLY vo MORE ‘RESPONS1AL L DUTIES WiTHOUT fuRTM(R TRAIAING
AATING ¢ + ALREADY ASSUWING MORE RESPO‘ISIBILITI[S THaAn EXPECTED A) NIS PHESENT LIVEL
NUMBER 7 o AN EXCEPTIONAL PERSON WHO 15 ONE OF TnE FEe wad SHOULD 8E CONSIDERED FOR EARLY ASSUMPTION OF NiGuER
. A LEVEL RESPONSIBILITIES -~ :
2. SUPERVISORY POTENTSAL ' .
the shility to be a supervizor? () Yes ] No 1E your

DIRECTIONS:  Answer this question: ilas this persoa
onswer iaYEY, indicate helow your opinion or guess of the level of supervisory abilicy
SUITAMLE TRAINING. Indicate your opinicn by plutng the mu=ber of the descriptive rating below which comes closest
to expressing your opinion in the appropnatf colunn. 1f your rating is based on obsceving him supervise, note your
1f. based on opmnon of his potential, note the rating in the' "potentiel® columa.

this person will reach AFTEIR

rating an the “sctual”® column,

oescripTIvVE © HIS SUPERVISORY POTENTIAL N THIS SITUATION
RATING 1 BELIEVE INDIVICUAL WOULD BE A WEAK SLPERVISCR IN TnlS KINO OF s-mum\ .
HUMBER 2« BELIEVE INDIVIDUAL wQULD DE AV AVERAGE SUPERVISOR IN Thi3 XIND OF SITUATION
3 BELIEVE INDIVIDUAL WOULD BE A STRONG SUPERXISOR IN THIS SITUATION B

« HAVE NO OPINION ON

TISCRIPTIVE SITUATICN

ACTUAL POTENTIAL . -
A GROUP COING IwEk PAILC 208 (trucd Jravers, stenographers, technicians or professional spe-
2 cialists of vauout kinds) entrg conTalt --vu IMMEOIATE SUBOADINATES 1S FRCQUENY (Firse liae
- luptlr::o:! - - -
3 a c-our GF SUPTAVIZONS wHO CIRECT I~ #431C 208 (Second line supervisors)
. - .
3 A CROUP, BMD MAY OF WAY KOT BE SuPTRGISAS  oNICH 18 ALIPONSIBLE 'o:l MAJOR PLANS, DEsemiITaTraw
anp Povice (Execulave level) ' '
K N
3 - o engn conTACT witn suwmeotary ;Ulalhll TES +3 NIT FAtauiEnTy
.t N N i . j
3 Puln IMMEDIATE SUBORNOINATIL® ACTINITIES and OIVERSIC and MLID CANIFUL COOND l'\"
- ) R [N ¥ ™M k.
I I
3 L ¥HEN JUMEOIATE SUBORDINATCS InCLUDE wEw$EV) OF THE OPPOSITE SEX l R
— — ' IR
. [ ST TSR ATy 7 1]
A ovuea (Specify) . s .} 3 L |
e

REPLACES FREVIOUS EDITIO s e
snew wA pe lpa[: ”\“ ‘ .~ .|~u!“ A QECI‘ e Potential
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INSTRUCTIONS. . -

CG;‘ Connnll curecat an

iR T <l‘lFRVlJ’R -,1,“ u'porl is deugued (o I\clp you cl'w
setior officasls,

lupelvn SO' sl

th you. ' € o«plchun of - the

the initisl trport. on

or tl"‘.;!l\" ing

llnu.

Organization v fac

e feport . can help you pr

.the cm oyee‘

!hu repnv t.

Yy fcnures that you
epue {or

nry wunon. c 1
weiel na Iater . num 30 ‘daye sftce tNe -lue m-hcned in item §, of Section -"A" below, .,

: your c::untu\n of your -ubntdin-te anil to . !r~n-m|l
1forA the subordi.

a discuision with him of i
It is; -lso osganlzation policy ‘that yau sheyw I‘ut Tof this report to the érployce elum

s::n(!ﬁn and’ weok "
unles conditions spécifred in chulnum 0-370. . Tt s, ttcomm.ed NIE you read’ the entite form before conpleting
it cust be coc-lﬁed “and lor\-udcd to the ')“'ucc of ]

g

Jodan Siotion. ('1':)'.:_‘031

Area Chgsat iuu

fr,Lcer

A Ters
Isectian. A, : . _GENERAL - - o ,
R (Viddle) " }2, onre of .-'-rn.' 3. six 4. SLAVICL DESIGNATION
B ] 20 Jengsinnd R i
P 6. OFFICIAL ’:snncn nITLe . -

7. e [7e. oarc reromy out I1n 0P -1

'(“lon ‘07("(0 BV ALER 3 I:".Y {ll'clu
_.‘3 % nperho e ln 6

-A.I' 10 "9 ta

e dates)

TReY FATIIOUS Bursev)

toes, R

4 wAvE OIScUBNED

o1 fu
X lee2 blllnllill 18 Imuav -l -no-s sngatl ug llllv!.

1S EwPiLovil

wis STAENGTNS -

1. e oF- n(roni N k » ray R 3 A --n!-wrh(_-uu_[ l'uul. (Spoclly) N
T ech cl") K4 . (Rtassicemtaroturiaved, -

SiC?ICD 8. M CERTIFICATION : .

t. 3¢ TG AATER:  THLS WEPORT [3 nas [ ] ‘was” NOT BEELN_Sn0RN YO TnE ucwwuu RATEO. 1F NOE 3HOWN, EXPLAIN Bhy

F‘ N . . L ' ., . . . -

&, DeEITK (X) APPROPAIATE 'STATEMENTS: . ol T s e . to. ‘. .
FTeet's WEPORT BESLECTS WY OFm OPINIORS- D7 Ty n-ol',- i uo:v-a.,,’u. 2% @atTi0 “1"im C1 00 O, & walNING LETe

wn demmaa. B [N ~ - JE® @48 3inT TO miw 80 COPV ATTACHEG-TO Tnis mEPOAT.
Grers MLPORT AEPLICES Tne wuu-la orsnioNy OF llv’ltl l":a‘n-av cRerusy ingl' THE RATED INDIVIOUAL NPl BOW

t AvaLUuATS M3 08 ALAPORVANCE H’c&uu'(s;ncily):

B. Teu¥ DATE

15 evanber 1995

c. F’p OF PRINTED NAMF, wj) ATURE OF SUPERVISAR
g tééf/tzfo.z,é/ f 7 @l/u,q)

Chict, Jovie

0. SUPERVISOR'S OFFICIAL TeTLE

t Branch

IN-

2. EXF THE REVIENING OFFICIAL:L

FOOWATION,

-

RECORD ANY SUBSTANTISL DIFFERINCE OF
WHICH OILL LEAD TO A BETTER U’IDKHSI'ANOING oF UHS REPORT,

CPINIIN WITR Tu( SUPERVISOA,

P "_. t‘;“',’ ) D< u'.
‘ IR
N Podted Pes. T T N
‘ ) !,1,7/\)]
: : naigwed b, ' -

f

e e e

] cowrinueo om arracuto swear

OR ANY OTHER

T certify that eny substantiol Jdifference of opinmn ‘with the supervisor

is reflected in the ahove section.

B. TYPED OR PRINTED
OFNCIAL‘-/

% sl\ll"-’lﬂf F RIVIEw

G

<l

ic.

OFFICIAL TITLEOF REVIEWING OFFICIAL -
Saiwi—ci Coorations

JOB Penroﬂqucftvumnvu

FORMANCE OF DUTIES

ting period.

PERFORM OUTIES ADECUATELY:
IN PENFORVANCE:
RESPCNSIBILITIES.

-~ PERFORUS MOST OF HIS DUTIES PCCERTABLY:
EFFECTIVE MANNER.
CARRIES QuT MANY OF MIS RESPONSIZILITiES

PERFORMS H1S DUTIES IN SUCH AN OUTSTANDING MANNER THAT NE 1S

N A COMPETENT,

HE 15 INCOWPETENT.

ALTHOUGH ME HAS MAD SPECIFIT

OCCASIONALLY REVEALS

GUIDANCE OR TRAINING, HE OFTEN FAILS TO

-y vt .0
SCME AREA OF wEAKMESS.

EXCEPTIONALLY WFLL,
n:\. AwLED By
H}

v
o7

Consider ONLY the productaivity and e”c:uv{ness with wshiceh thé indavidual benng rated has performed
Compare him OMLY with others doing sizi'ar weeh at o samilar level of (:sporh

Factors other than productivity will be taken.into account lster in Section Do
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nis &ir3es dursng the ¢a
sibilaty.
Y . DOES NOT
T - BARELY AGECUATE
& canoy OuY
3
~ 4 « PERFORVS ODUTIES
INSEET g L A FINE PERFOAMANCE:
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LI RATINGS On Haronung( ‘o SP\CH'lL TtEs s B __'

l‘lRlCTthS' N i .
a. State in the spaces belon up to z1x af the nore lq\\t!l‘ SICWFIC clm uf;uglg)mrdiﬁ;?l\’Q\i«h rating penod.

N \ Flace .the most ieportant ferst., Do 'zat include minoe ¢ mm—wﬂnul 'lunu.
b.LRale performence on ‘cach specific duty conndcnng u\.\‘ exfc\nvenrl n performance of lhn specific du(y.
¢."Far supervisors, ability to supcrvise will al-ay: te rated as @ spcci c duty (do not rate 23 upnvhou those

Mo lurvrvl" & secretasy only)., ~ p? ‘3 'l ! L
d. Carpate “in your mind, when possadle, tho-.lndn‘udul Icing roted $otWers t} lxg.r.* s--nf duty at &

similer level of responuibility, .
lndlv:dunh with, the ‘ssme job title nuy ibe” petfcuang dn”uent dutu:. 1f so, tq(e lhga‘ on di"cvve,_ntl

e Two
o L ¢ Quties. X
O © 1. Be rpecific. l'xanples ol lhe kind of Julu) lh.ﬂ—-n:ﬁt Ye rated sre: . MAIL ROOM
N - ) ORAL SIIEFI’IG * NAS AR \“S AREL. KNOYLEDGE \NC'S I\rflmullm,
- i GIVING LECTURES " DEVFLOFS, NSW PROGRAVS .PREPARES 'SUWVAKIES
R o - CONDUCTING SEVINARS ° . PANALYZES INXCSTRIAL lu'onn_ TRANSLATES CERVAY
! BRITING -TECHNICAL RU"OI"S .5 Ul\zu FILES . . DEBR’SFI\G SOLMS
) . e CONDUCTING EXTEIZNAL LA S 0"5&‘.‘ TS X210 . KEEPS BOCKS ..
C , TYPING _CUORSINATSS $iTH OTHER OFFICES . DFIVES TRUCK ) -
R TAKING D'ff‘r‘oﬂ ‘“,‘ 'RITES "’JYKGVS MAINTAINS AR CONDITIONING
; * SUPERVISING ! fRf)ll—S C“LTEVN\DE‘VC! - EVALUATES SIGNIFICANCE OF DATA

'S l‘o: ‘some jobs, duties may be brokea daen tveu‘-lut'het it supervisor cnnliden it advi'sable, e.g.. combined Iwy
and phone opet.tlm. in the case of & ndw opﬂltnr. ,

s I t g IMCOMPLTIENT IN TNE F(ll’th\CI OF -TH1S TLTY s - Ptnrouus THES OUTY IN A% OUYSTAYDING MANNTR
1 . 2 - BARELY ADEQUATE IN' TnE PERFORUANCE OF Tl FOUND IN VERY FiW INDIVIOUALS NOLDING SiMIs"
PooEscmir v - ouTY . LAR Joes '

o RATING © 3 . PCRFORMS TMIS DUTY ACCUARASBLY 7 ¢ LXCELS ANYONE | KNOW IN TNE r(nroauuct of

R NUMBER 4 - PERFORMS THIS CUTY 1w A COMPLTENT MANAER . THIS DUTY

S . PECRFORMS THIS DUTY IN SuCw A FinE ut\\lf

N N THAT ME 1S A DISTINCT ASSET ON HIS JOB: R
' SPECIFIC DUTY wO, 1 _MATINGiarECrrIC BuTY NO.. 4 N ”RATING
R NUWBER i NUMSER
Coputy to Branch Chief’ ] Supervising 4.
SPECIFIC DYTY WO, 2 ’aAn-:, IPEIILEC Bduty wo., S RM’!NG
. Conducts Foreign Liaisén , e Frepares corrospondence aad npuses
rezorts ) 6
2PECIFIC DUTY mO. ) RATING|sP8c1#vC Suty w0, @ RATING
.. Frepares ‘and '‘manages projects ﬁg“‘“ . Handles admin routine R ”g““,
) 3. NARRATIVE DESCRIPTION OF MANNER (?7 308 PLRFORUANCE
DIRECTIONS: Stress strengths and yenlgnenes. pu'ticu_lirly those which affect development on present job.
j reol rb nat iemant iz ir ganizati
, Subject has really superb o cmant for work in this COroa ticn
in tems of menlal vapocily, usych tent and offinity for the thincs
* and pecple he comes gga1nst. 5 ¢If with industry and language
ability among other natural &zt tha cebit side and measurod against
the best, he is a bit shy of hw cnal understending in scme situations,
qualities which mitigate more again tability than job cempetence. R
' r
-
. ) , . v
SECTION D. SUITABILITY FOR CURRENT JC3 IN ORGANIZATION

DIRECTIONS:  Teke into account here everythang you know adout the individual....productivity, coalduct in the job,
pertinent personel characteristics or Aaditx., special defects 2 taleats....and how he fits in with your tecam. Com-
pare hin with others dosng sinilar work of about the sawe levell .

1 DEFIMITELY UNSUTTABLE - NE $a3u L0 3€ SLRAQATED .
FuA D AJT HAVE ACTIFTIZ MIW IF | HAD KNQWN WHAT | XNQW wO&

2+ OF VOUBTFUL SUITABILITY. .. o3 ;
7 3 = A BARELY ACCEPYADLE EMPLOVEL...9EL08 AVERAGE BT ®ITH KO WEAKNESSES SUFFICIENTLY OUTSTANDING TO waR-
RINT HIS SEPARATION . .
4 < OF THE SAME SUITABILITY AS VOIST PEOPLE 1 anls tn THE ORGANIZATION
RATing 3 ° A FINE EMPLOYEE « MAS SOME JUTSTANDING STRENGTRS
NUNOER $  AM UNUSUALLY STRONG PLRSON ' TERMS OF ?n[ nE.-..vli'vENYS OF YME OHGA‘IIZATION
7 « EXCELLFD &Y OMLY A FEW in SUITASILITY FCR ®J&s (N YHE ORGANIZATION
'S THIS INDIVIOUAL BETTER SUITEL FOR BOKK 1N SOWE OIWER PISITIIN IN THE ORGANIZATION? 7] ves [ =0 aF ves.
B EXPLAIN FULLY: 3
Subject is an all srcund perfcmicor capable of a primary, in place of
. . cises
his present secondary, respcnsitility.
- e . - o - . .
i h
1 L - - - . A

u-."h_g' :
i 7 : SECRET @ )
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e ‘ © SECKEY . _
. ) L . L (Shen Filled In) . - ) o .
3- INDICATE THE AFPAOKIMATE NUMRKER OF ‘vu's T nulo LMPLOYIL MAS BLEN LNOLH Y SUFLEVISI0N j

e e erion MR , omcror?camm.______.

.. :WU(-TS co~cu~mc 'O'('I!!Al. -

: 'anJ(*Ct has a hinh all ‘around’ potcntml, ‘,'.‘.‘)ith res . oy i "7.
telow, he tends to cuppert tubordinates from his own er-‘..-y xs.;tn” D,A‘.‘
to bring them "alenyg the hard way, and a normal endency to avom the catcoorical

"no - both tendcfncic.f easily corrcctable. o - HAI[ ﬁoou

»

SECTION H. : : - FUTUHE PLANS

1. TRAINING 08 OTH(A DIV(LO'ICNVAL (l'(ﬂllNC[ PLANNED FOR YNl INDIVIDUAL

H'cutine’ refresher 'txfaining as a;-prc;;r#at‘e, R L , ,

2. NOTE OTHIA FACTORS, INCLUOING PERSONAL CIRCUMSTANCES, TO DC TAREN INTO-ACCOUNT IN INOIVIDUAL®S FyUTURL ASS VL GNRENTS)
‘ -

All nommal. Yo limiting factors. . o )

| SECTION 1. . - - DESCRIPTICN OF INDIVIDUAL

DIKECTIONS: This section is provided as-an aid to describing the individual as you sce him on the job, Interpret
the wosds literslly. On the poge below are o scries of ‘statements thnt apply in some degree to most people. To
the left of esch statement is a box under the heading "catcgory,” Read each stotement and snsert in the box the
category number which best tells how much the statewent applies to the person covered by this report.

X o HAVE HOT GBSEAVED THISs KENCE CAN GIVE NO GPINION AS TO HOW THE DESCRIPTION APPLILS TO TNC

160474 0UAL . .
ABRLICS YO THE INNIVIRUAL TN TuF | FAST POSSiBLE DEGREC . AR

Lo
CATEGORY WUUBER 2 « APPLILES TO (NOIVIDUAL TO A LIMITED OEGREE
. 3 - APFLIES TO INOIVIOUAL TO AN AVERAGE DEGRCE
4 < APPLILS TO IMDIVIOCUAL TO AN ABOVE AYERAGE DLGREE . B
. 5 « APPLIES TO INDIVIDUAL TO AN OUTSTANDING DEGREC - . Lol
CATEGORY STATEMENT - Jearccony ' STATEMENT CATEGORY STATEMENT -
f. ABLE IO 3LL AmOINEAR’S 19, wAS wicw STANOARDS OF ~ 29. o8 LF7ACTIVE tN OIBCYUS-
4 PoINT OF vigs 5 ACCOWPLISHNMENT 4 31083 ®4TIw S830CIATLS
>
2. CAw masC LECIIIOWS OM NUS 12; SMows ORI GINALSTY 22, IwrLCuLaTs DCCISIONS RE-
4 O¥w *nEm MELD ASISCS a ¢ Bnow . 3 GaRpLESE OF Ove PULLIFGS
: - . 13. ACCEPTS AESPONSIDILE {
B - : . Tno 1 " otngas
5 3. mas lllll‘lll'l a4 tes 3 23. 19 TmouGuTZuL © ‘n
4. 18 AwALYTIC IR MIS TYwiuk- : 0 -
: . < . ) ote PRLstyal
5 Ine 3 14 ABMI TS 813 LANONS 4 24 w0 A sLLL ua v
5 S. SYe ves CoOmSTautLyY fon 4 15, aC3rOomD3 wiLL TO° SuPiam- 4 2S. 013PLAYS JuDGEMLwT
NEe xMO®LIOCT AND 1pEAS visiom .
$. «NO0®S Suiw TO SCLX 16. BOCS 13 J09 €L TWOUT
g . s RITY CONSCIOUS
4 AssisTANCE 5 $tacwe susroary 4 26. 1y secy v
3 7. CON GET AL0mG #fTu PEGPLU 5 17, couts yr wiie soruvions 27. t3 veesative
12 rrosLcns S
0. uaAS wiwosy voa ¢ ] 28. =15 CRITICIIM 13 Coms
5 . uwiwoay u:‘l 5 18, rts OBSCevan?Y 4 sTeuCTIvE
29. FACHLITATLS §uOITw OPENS.
3 9. GLTS TuInes DOmE 5 I9. Tuincgs CcLLARLY 4 Thow OF miS OFOICH
T ° * 20. COMPLETICS ATSIGUMENTS 30. Duls mOT RL0usnt STaOng
x $0. Cam €COPC WITH (HERNGEWCHLS 5 WiTuIN ALLO®ABLE Timl Aud CONTINUOU D lu’(lv -
- . ‘CiwaTs - 5 (1o
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R Fli‘ﬁ,gy BORT: (Part 1) por}:‘f.‘i‘...x.

- INSTARY uTl”\S . - .

R‘R THE MN!NISDMHVL ‘OFFICER:

Cbnwl! cutteat msumhmn Iw :omplnmg this seport.

"'Q m \UNRVI‘OR ™ teport is s privileged comrunics u-n to you¢ |upuvuar. sod 1o sppreptiate coreer moneage-
et end pes anel officials cancerning’ the 'p'ot‘rnlnl,ef l.‘w eaployse Leing ra edo It ss N T to be shown to the
toted wvloycc. It is secommended (hnt wou read the enhtr upoll.belo:r compl € -ny questivn, This report is
s be coﬂvlﬂcd .only nlh-r the ‘employee Las b-nu ‘under ‘Out supcrvhlou FOR AT & 90 LAYS. 1F less than g0 days,
Mot sed.complate -Iter "the 91days has etadsed.  If this \s the INH’ML Ru\‘s‘ron the cmployrr. however, it MUST be
S leted uml lor-nded to the (¥ " no laut t\-n Jod-ys A!ttc {hc du. date i ta!nl in uon 8 of "rcllon =% "bclo-.

‘» o . . f% T la (.p.n F.:t..l In) r'_”:_:. ., ! ’ ‘ B

SECTAICN E. c 4_5&5/4/ T N - ) )
¢ R EETYY 4. SKRVICE DESIGNATION

I's:

“(¥iddle) 3. OATL OF BIRTH
o120 dnay 309, Ay DX.

AR YL S

- ’ & OFFICIAL Posum- Ting -

- . - | “Area Operations Officer

Lt

Tolvio Stetion  RIZLICCD

7. S2A2K [ 0. DATE REPORT Dul tn OF oo P % PLRIOD TIVERCO Br TW1S ALPORTY (Imcliusive detss)
"] 1 Cetebor 1956 to 30 Saptermbor 1957

13, TYPE OF REPORT ° XYRITYN ! YY) wrerurimvison F. srscraL (Specily)
C(Check one) Al evaved ALrssicnminT CPLOVEL .
SECTION F. . - © | CERTIFICATION )
T. OEDR TME RATER: 1 CERTIFY THAT Tis n’::r;_a'uus:ns "y BT JUOCEALY OF Twl INDIVIOUAL BTING MATIO
TYPED OR PRINTEI NAME AND SiCNATUXE OF 5"’;/ .-rnvnnu S OFFITHAL TITLE

AL TNLS DAt 8.

S0R
23 .6eryy7 oo - - Lloyd (E03G3 ,,// 7?2 3,_Tokyo i
A\'\/uo;vl:—; 21 '[ o oPnu..,« 1N ATTACHRO MEMO.

S ErA TME RFVIEWING orncuv. 1 HA(I KEWWEMID THES REPORT
ICIAL TIVLE QF R(VILWING OFFICHAL

A, Teis Datt . TYFLO OF FRINTLO NAwS No STEa 7 of nuu?[c <.
orFIct A Corcr ot DL fagy Hons. C:uet‘ SOV Branch. Jap:m Stati

.15 Oct 1957
ES\’IHATE OF FOTENTIAL

SECTION G,
v

. PITENTIAL TO ASSUME GREATER RTIPONSIBILEPIRS

DIRSCTIONS: Considering others of his grale snd tynpe of axsiunment, . ¢ote the erployre’s potentiol to artume greater
in teras of tNe Xand of responsidalaty encountered at the ‘vntiou- levela in his kind.of

responsidilities, Think i &
work. - s . -
1 o ALREADY ADOVE Tl LEVEL AT @eilH SATISFACTIRY PULRFONMANCE CAN T EAPILICO -
2 . MAS REACHMED THE MUIGHEST LIXEL AT WHICH SATISFAGCTORY PERFORMANCY CAN DE EXPECTED
3 ¢ MAKING PROGRESS. BUT NEEZS WIRE TIME REFORE WC CAN UE TRAINED IO ASSLME GREATLA RESPONSIBILITIES
7 4+ READY FOR THAINING IN ASSUNEING GAEATIR RESPINZISILITILS
3 s WILL PROBABLY ADJUST QUICKLY, PO MORE RESPONSIOLE GUTIES WITHOLT FURTHER TAAINING
AATING $ o ALACADY ASSUMING MORL FESAONIIBEILITIES TaAN LXZLCTI0 AT MIS POERFNT LLVEL .
AUNICR 7 ¢ AN EXCEPTIONAL PLRSON ®N2 k3 OINE OF THE FL® and !nOb"LO BE CONSI1DERLD FOR IAR}T ASSLMPYION OF HIGHES
LEVEL RESPONSIBILEITILS . .
2. SUPERVISORY POTENTIAL
the #dility to be a supsrvisor? [ ] Yes ([} No  If your

DIRSCTIONS:  Answer this questioni ilss this person

snswer is YES, indicote below your epiniom o2 guets of the level of supervisory adility this persan will geach AFTER
SUITASLE TRAINING. Indicate your opinwca by placing the rumder of the descriptave eating Lelow which comes closest
to tlvrnung your opinion in the approgrisie colunn., J{ sour rotang is based on observing hia sipervase, note yous
poununl' cotunn.

cating®in the "sctual™ column, If based oa cpinion of his potentinsl, note the rating in the

IN THIS S)ITuUATION
IN THIS KIND OF SITUATION
1N THIS CIND OF S1TUATION

0 = MAVE KO OPINION Ow M:3 SUPSRYISORY POY{INTiAL
RIPY .
sese ve ¥+ BELIEVE INDINIDUAL »O:LD 8% A WEAX SLPECVISOR
 §

RATING - BELIEVE INDINIDUAL 3. 33 AN AVERAGE SVPERYISOR
tN THIS S1Tualion

KumsLR 37 BELIEVE INDIVIDUAL ®Xi2 BE A STRONG $.*€<VISIR
ACTGAL POTENTIAL . SLSCRIPTIVE SHIUATION
N A Ca0UP #04mG ftma BAVIC JO8 (lrust fiivers, stenographers. technicians or prolessionn] spe-
2 cealints of verious Riads) wnivt LINTATT $iTa IMMeOrATL ALE0TDINATES 43 FMIVCAY (First lane
SunervIndL) . L mma b
servee \
3‘ 4 GIOYP OF BUPERVYIIRIST B3 OIRELY Yml Ba3IC 408 (Second lim: s.:pnvuorul\“.
& SFOUP. WNQ MAY B wAT mIT DLJQ’YT;;::-A. e nicn 18 uu,e‘\|u| o UAJT .-.ow‘. osGanitaArION
3 anp #ov1¢y (Executive fovel) i’~ .

- 2 =
enin COaTACT w1Tw vwwidtATE 3V aln‘-tus..'nl\_nof Inlau(-v N //LZ__//
. . v ; /

PO

lowin 1wl fiATL Sppav2anATES " A:\ll!\-‘lt A'Lo.vllll as; ht" Snll'\lt tcac:u.no: .
e

enin teutJ1ATE BcoleITRATLS FACLLLE % 0F Tl OPPOSITL LR

n

VURE (VU W]

otusn (Specsly)
' 12y

tr €S Feiy, % s .
s3e N2 45 (Part “)M :::w o L:’::-J::S: SECRE Potential

. WAe aa
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(lhvn Fa .‘ hJ rn)

". INDICATE 'u: AFPROXIMATE WMMOER or -oums THE nn\o COPLIY LT NAS OLLN u\m.n Vo(.-\ Jb \\ppgn\(,”v ‘ . N . ) ‘
15 . . . 3 : : - o .

1. (Ml'dl! CONCIRNING 'O‘N\"ll : -
SubJect 13 yeld sited for this bu.»incss and ‘tho bu.,m fuzs ?r.{‘..SOZm"‘t ild - . . . -
progmss atna.iﬂ;r Lo poaitions ol‘ gre.\.. ms\m.,lbility. ’ R/ A oo :

. . . i o ' . L . . oM . . E \

o » IR : - Al Regy S :

SECTION W. R : ) ruwRE PLANS : . ) . Co T -

e rnn-mo ou oTHER o(vuor-t\ru CAPLRILNCE 'PLANNCD FOR TnE INDIVIDUAL ! T, .o . .. . '
1.  Normal refreshéer afo preparatory Atm.i.n:.ng as required,

. . b R R _— - -

1 . il - 3 -
: | N
i
B i ‘
| . . N
: 2. MOTC OTHER FACTONS, INCLLDUNG, PLNSONAL CIACUMSTANCES, T3 BE TAALN INTO ACCOUNT IN IRRIVIOUVAL'S FUTURE ASSIGNMENTS B
. .
, No Mmiting factess or pcrsonal rcunstances known to the rater co . . -
.
1 ! i l
. . o, . [}
: SECTION 1, DEGCRIPTION UF -INDI¢I0UAL

DIRECTIONS: This section is provided os #n aid to describing, the individual as you tee him on the job, Interpret

the -words literally. On the puge bLelow sre 8 series cl slulcmﬂ\ts that apply in nene degree to mostl people. To

the teft of cach statement 13 » box under the hesding “category.™ Reud esach statement and insert in the box the

categoiy nunbesr Shich beat 102 2o such the staterent arnlis: ta the percon coversd hy ™ia rennret, N !

X o MAVE W2T QUSERVED THIS) HENCE CAN GIVE NO OPINIO;O AS T0 MOow THE REISCRIPTION aAPPLICS Y0 THE -
INDEWE AL . .
. - ' U 1 e APPLITY TQ THC IHDIVIOUAL .TO THE LEAST POSSIGLK DEGREE - ° et . .
CATEGORY muMBEA 2 o APPLIIS TQ INDIYISUAL TO A LIMITED LESRER
3 « APPLITI TQ INCIVIDUAL TO AM AVERAGE DESICR ) f
4 + APFLINS TQ InNDIVIDUAL TO An Aeovx| AVE 1A OKGRLL . " Y P
5 « APPLITS YO INDIVIDUAL TO AN OUTSTANDING DEGREL ‘ - ..‘.P“(."
CATECORY STATEMENT CATEGCRY STATENENT CAY{GORV STATCMENT
1. ABLE 10 SEL ewdTein‘y 13, Mas nise LTANIANDSY OF 2% 1S SFPECYIVE §m OVBCUSe
1’ PaINT OF Vile 5 ACCOuPLIInuRT [’ 1i08S W1 Tn ABSOCIATES
Lo CAN RAKE GECIANLINS O% w3 12 PO {2 AwPLEuiNTS OLCIBIONY R
‘5 OWN ®uiEN NERD A%LYEDS Ii ¢ 3%003 QBISINALITY 3 SARDL LIS OF OBw FELLINGS
5. 3. WA TWITIATIGR L 3. ::'::."" AaraNsERiLY . ‘ 3 " 133 08 tmaucntrue or orucas
$OANALYTIC e LS THiae- Td, SOMITS Wis Eeagas ’ e 24, soses weLt veore Fagstuar T
. 5 [T ] 3 X l’ - -
I - v
S, $TRIVES CONSTawWTUW FON 15, acsrcamny st Y0 s3uPta-
5 NEY ANOTLEOLE eal 1203 l; vition l‘. l.!, EI!PLlTl JUDatweEnT
6. GuowS wWNEw 70 $1dn 16, 6008 w1y 138 WiTuOU? X
. L scious
IL AS393TAaNCS 5 ".°.. '\.’EI‘ h ) k1) 13 stCum ’ con 104 :
3 7. €AW GLT aLONE ®ITS PeasLl 5 17. ::"::Q::“';"‘ $tuTions 5 3. v stasatiie
.
N . 28, wis Carticisw 13 come
5 0. wAS WINMOAY fOR Sa3Ty 5 18, 1% OssCavaRl [’ stevETivE ' . .
5 . 9. 6LTY THINGS bDORE 5 19. Tuines cuirseLe 1’ . ::::‘;:‘::: :::::: orene
- N 20. COMPLUYEE 233l6vwANTS 3d. PILS NOT sCovi sTaONE
.2._‘.40- CAn COPE #1TH fwieitsCify 5 :::::: sLaeANE TiwE 5 :::‘;O-ll,qﬁpl—vlv"ll!lo ‘
o
’ -. - AR ——- ’E,....-.-- —v—
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- . (Ihon Fallu’ In'}

¢ Shuuki - @‘ ' .{/ Ny P

T e - v .
T RN _FI rNL'Sb REPORT (Part'D" PE REORMANCE
o o . INSTRUCTIONS . ] :
‘, 3‘00? NIE A INISTRATIVE H)HCEX Cunlul! curtent R r\;dmun for cmpln’hng this vepoct,

FOB WE ‘ll"RVlQ“\‘ Thas trpml i» dnlgnul to help you c\-nen your evoluation of your suboedinste :mJ to lun‘mn
tRhes evalustion to yout vuwervisor snd “senior officials.’ Organizntion policy requires that ‘you inform the.subcrdi.
nno whete he namh with you. Coipl=tion. of the nporl can help -you prepare lor o cﬂnuuitm with Jum of his
. b -tnn;un nnd wc.knrnu.M 1t is alro ovlunlullou policy that yoir shaw I"art.Iof this seport to the employeé excent
‘ : unun coml ne tpcnhcd in Regulation 20-\70. ‘h i htomc\ded that you tead the entire form belore cmrlehnl
on_ the. esinloyeel 1t-must te. :omlelcd end lor-ud-d Co lhc ')lhcl of

any Aucstion:. ¥t lhu s - the fnitial umrn
, Fertaanel ‘an later then ¥ dny- -hr' }Iu‘dlnlo hnlh:nled An-item 8, ol Section “A" betow, N
. i " {secTioN AL o Lo GEWERAU S e o ) !
S . [T (widdley | 7. DAYE 0F 0ifIn R ENEY 40 STAVICL OL3IGNATION
. e : R TR0 Jam. 2924 0 0 M ",I‘I o
T _;L_WT(/T)TT:o Y ; T TR AL 7083 T10N TATLR
- ToXo Station . IL.D'ICOJ L | .Area Operations Officer . o ] .
3 ) . Y. GRaDE [-6. OATE REPORT OUR UM OP . . | 9. PIRIOD COVENED OY TMIS RLPOARY (Inciwsave dates) -
o GS-14 L : i . l;Q.OLO"”r_lS’is‘_tQ_‘Q_az““‘"" [9od 1057 .
: 10. YvPR OF ALPORY TYRIES . x IQIIIIIA.uInI-\u’lle‘Ol recia (Spvclly)

! (Check one) -

<o I'SECTION 8. . .. CERTIFICATION L .
€. FOR TN RATIRT  Twi$ RIPORT [ Imul 3 nay NOTDLIN SWOwy YO THE TS nnn. u NOT .m-yuaum wny

**". Comploted -at Headquarters; Jubject not avuhble(Ca

Annyay ALasticauENT-turLOvEL

s

A. CHECK (X) APPROFRIATE STATTUENTS:

(LT TR e INOIVIOUAL 1S ATED M1 "iw €1 0N D, 4 vamEwImg LR T

Thiy IIFO.IY ALILECTS MY Owm OPiNIONS O‘I ™wis
Y8R WAl SEnT 10 miM QA COPY 2TTACHID 1O Tui3 mEPORT,

x vViDuyAL.,

0 T
THES RIPORY AEFLECTY Thi COMMINIED OPINIONY OF uryatL e | T OCANNOT COMTIFY Tual Tug RATIO INDIVIDUSL SmOFS WOW
ANQ PRLYIOUN JUPLAVINIAY, . . 1 SYALUATE MIS 120 PERFORNANCE #CcCaust (Speciliy):

1 wawvl Olitv\llﬂ st tn tuis EmPiovid 'I!i LALIE L RLE I
x ORI R et wt amOws autas me $tanos.
IYPLD ON F"INI(D NAME ‘ID Sl(‘mll‘uﬁl < ‘0’ERV15‘5R D, SUPERVISOR'S OFFICIAL TITLE,

8. THiS OATE C.
., - .

16 Oct 1957 Sitecreept /) ecdihChiel SOV Branch Japan Statio

2. FOR Tnu REVIIWING DFFICIALY RECOND ANY SUIIb'A'ﬁrl"L ler‘"(\c[ CF QPINION WiTW THL SUPLHVISQR, CH ANY OTHER ¢N-

FORWMATION, BHICN ®mILL LEAD TO A DETTER UNDLNS'ANOING OF THIS RLPORT.

-4

. * R [T) conrinuen ow arvracmeo swene
t certify that any sudbstantiol Jifference of u/,{ufn wi ‘fgp supervisor is reflected in the above section. s )
A, THEIS DATC a. TYPLO OR PRINTED NA// ,:{ Sonf 0f REVIEWING |C. arv‘u:u:‘ TETLC OF REVIEWING OFFICIAL
: 2R3 ocray ofFICIAL Lloy Ol A €08, Tolgro
SECTION C. . /Jog,)znfonyiu‘cc FVALUATION )

1. RATING ON GENERAL PERFQIVANCE OF OuTH

DIFFCTIONS:  Consider ONLY the preductivity ond effectiveness with vhich the indivadual being rated has perlormed
his cdutics during the ¢ating period. Compore hini ONLY wath others doing sinilar work at o similar level of sespon-
sibility., Factors othér than productivity will be taken 1nto account later in Section D. .

OOLS NOT PCAFORM DUTIES ADEQUATELY: HE IS INCOMPEYENT. "
PARELY ALEQUATE IN PERFORMANCE) ALTHOUGH HE HAS WAD SPECIFIC CGIDANCE OR TRAINING, HE OFTEN FAILS TO

2
* 6 CARRY QUT RESPONSIBILIYIES,

3 - PERFORMS WOST OF 1 1S DUTIES ACCEPTABLY; OCCASIOVALLY REVEALS "SOME AREA OF WEAXKNESS.
: TNSERT 4 « PERFORMS DUTIES IN A COMPUTENT, EFFLCTIVE MANNER. N
AATING 3 + A FINE PERFORMANCT: CANRIES OUT MANY OF 415 RESPONSIODILITIES EXCEPTIONALLY WELL. 10
NUMBER 6 + PERFORYS NIS DUTHES IN SUCKH AN OUTSTANDING MANNER THAY HE. 1S EQUALLED BY ft\'_amtnA PERSONS XNO#N
THE SUPERVISOR, . , '._l V.-
. . sa
- JoogerTs: : , , !
3 -

some e yn (Part 1) eeaiies 2:‘1:2“3_..“‘:.3.'?.." SECRET : ‘Performance tar
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“f, Be specific.

o Caben rutlel 1wy N

l. BaTIvrS Uw PLESONVANCE OF :!lCl!lc s
DIRFCT IS ’ e WL Bf f‘ ‘
a. State in the spaccs luln- up to siv of the mote nnq\orlanl 3 l(‘lHl. dutics perlfoimed un\\A\,‘lep r-lln. 90"04.‘ N

Placa the Fost impoitant fresl, v not inclwle minae ot u-umx-urlanl duties.
b, Pate preformaiice on each apecafic -luly rmnnhung ONLY effectiveneas in perfotmsnce of this: uv'n'nt duty.

For supervisors, obility to lupcrvnr -nll tl ays be vated ‘o3 o nu-cul&;’lnq (do 1ot rate as supecvisors thoee X
who. mpnvho # secretary only). v 0 S ﬁ}
d. Caxpace in your mind, whea possible,: lht lndivldunl being rsated with otheea'pe Q .n;jﬂw same duty nl o]

similar level ‘of us:wnnball(y.
e. Too mdivlduch with lha same job title oay bo perloraung diffeient duties. 1 so. rate lhfn on dn”urm

duties, HM( R()o < .
(AU rS INTFRRUGATIONS | .
© PRITASES SUNWARIES

€.

i'lnmplc' of the kind o( dulu‘l that might be cated are:
. ‘ ORAL DRIEFING HAS AND lSE) ‘A‘Fl K\OILKDGK
. © DESELOPS AEW FXOGRAYS . N

GIVING lb('lllﬂES -
OJVDUCI'I'VG SEMINARS ANALYZ2ES I\NSYRIAL REFORTS . TK(\V.ATSS CERvAY , -
“WRITING TECHNICAL REFORTS o WANAGLS FILES * DERRIEFING SOURCES o,
] CONDUCTING EXTERNAL LIAISO.‘V‘_—O"FA‘ATF.\ raDIO KEL2S WOKS . E
-TVPING .. WOKDI\‘YES BITH OTHER OFFIC‘S DTI\SS TRUCK . 3
» - TAKING DICTATION L ., LIeRITES I‘EG(IH’I‘OVS ) UH\I’U\S alr W\(’ITIWING . N
. "7 -SUFERVISING - -7 . PREPARES CORRESFONDENCE EVALUATES SIGVIFICANCE OF DATAY
* g For. some jobs, duties may be brokea Jown cven further "if supeevisoe considers it adnublo. e. g, conbmcd key
and phone opnlllon. in the case ol a. rndlo operator. |, . . .
. . . - T .
) s INCOMPETEINT IN THE PIRTORWANCE -OF 1S QUTY § - PCAFORWS TMIS OUIY IN AN OUTSTANDING MANNCA
- 2 . BAACLY AUCOUATE IN THE PEAFORMANCE OF -THAS . FOUND IN VARY FAW INDIVIDUALS NOLDING SiMIe
oEscRIPTIVE outy . - LaR 4008 - :
AATING 3 . PLAFORMS THIZ DUTY ACCEPTABLY - 7+ [RCELS ANYONE 1 KNOW IN THME PCRZONMANCE OF
NUUBEN - 4 . PLRIONVMS THIS DUTY 1N A COMPETINT MANNER ™is puty - -
$ - PCRFORMS THIS DUTY N SUTH A FInE MANNER .
. THAT ME 15 A DISTINCY ASSET ON HIS J0B. . .
SPECIFEC OuTY NO. RATINGJIPCCtFIC DUty WO, & RATING.
NywoaLR LTI
De;:uty to Branch Chicr . 5 Supervising . 4
SPECHIIC OUIY mo. 2 rAvInGlsrccisic dure wa, RATING
numece|  Prepares correspondcnce and reports auveta |

Conducts Foreign Iialson 6 and handles administrative routine 5

SPLCIrIC SuTY wo. 3} KATING]SPCCirtC Quty wo. & . TRATING
. - NUMODER L. N Lot Nwot‘l
Prepares and Manages Projects L Developes and handles Agents ~ | 5

3. MARSATIVE TISCRIPTION OF MAXNCR OF JOD PERFORMANCC

DIRECTIONS:  Stress strengths and serknesses, parixcdluly those which affect «!cvclnpmnt on present Job,
Subject has excellent natura.l equipment for employment in this organization in
teruns of his uuLc]_uLcnce and naturol apptitudes. Additionally, he brings a

- great deal of area knowledge and language ability to his present assignmente
: puring the period covered by this report he has displayed great industry and
- . devotion to duty in a variety of circumstances and achieved notable results
in preduction and in the creation of both short and long-term assets for his
wiit. On tho debit side I would say that he is somewhat.too businecslike in
rany personal cituations to the point of being almost humourless. ‘this, however,
is a quality which he does not perit to intrude upon the necessities of his
opemtioml work’ although it often shohs in office rela.tlonshlp.n .

SUITABILITY FOR CURRENT JOB IN ORGANIZATION

hece eveeything you know sbout the individual.l..productivity, conduct in the 100,
special defects or talents....snd lmw he fits in with your tesm. Come

SECTICH D,

DIRLCTICNS:  Toke into account
pertinent pecsonal charastersstics or habita,
pare him 'Hh othess doing ssmilne work of about the seme level.

170 OCFINITELY UNSUITANLE ¢ N SHOULD BE SLPARATED

2 - OF DOUBTFUL SUITAALLITY, . . »OULD MUY WAVE ACCEPTED Wi IF | MAD KNOWN WHAT ) KNOW NOW

3 - A BARELY ACCEPTAGLE CUFLOYVEE.,.0CLOW AVERAGE BuY WiTH NO MEAXNESSES Subr 1CIENTLY OUTSTANTING YO

7 RANT HI1S SEPARATION
OF THE SAVE SUITABDILITY AS MOST PEOPLE | an0® IX THE ORGANIZATION

WAR.

s .
RATING 3 ° A FINC §MPLOYEL - HAS SOME OUTSTANDING STRENGINS
nuusge & ° AV_UNUSUALLY STRONG PEASON IN TERMS OF THEL REQUIREMFNTS OF THE ORGANIZATION
7 » EXCILLIO BY ONMLY A FEW iN SUITARILITY FOR W3R IN InE GAGANIZATION
) ves [X] »o. o ves,

15 THIS INDIVIOUAL BCJY(R SUETED FOR WORK IN SOME OTHMER POSITION IN THE ORGANIZATION?
EXPLALIN FuULlY:

-

o @9 _ secrer | @
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e e o ‘I,g . Thes Rilley, ta) A»q)
| . - FIIN. 3'REPORT (Partil) POTEN. L - -~ |
— T L INSTRCTIONY ] R
I'O m Amnlsmuv: OYHC}‘R. ‘Consult cwnnt lnnwcuon- lor ewlnh\( ihh vopon. LT . o )

. m THE SUPFRVISOR- . Thi

TA. Vs pare B.
' GrrIcIAL
27 vay 1958 g John F, Baker : e,
SECTiON G. j ' . ESTIMAYE OF vonnrm. : .

i

‘poﬂ la.s prlviloud emnltnﬂon (o you' vp"vho'. and teo nppfopllou corear mon
the potentiel of tha ewployie being eated.’ It is "NOT to be shown o the
od the éntire report Lefose. xonphnn; nny quntlon. This report s
vt under XDUP ‘supervision mn -AT LEAST 90  DAYS 11 tess than oodnyl.

] ()\i 48 the INITIAL, RDVRT on the mplny-o. ho

and” prrsonnel offjeials: concunln.
1t ccmondcd lh-t you f
1

«d n-ployro.

‘EhAL . R
3. OATC OF GiRTH 3. 38 4. SEAVICE DUBICNATION
20Jan’292h | W -} DI :
[y onlulou As31anunt ... L e orricraL position Tinie .
_FB, TORYO,“JAPAN -~ -~ "% “ Arca’Ops Ofiicer T et emdeen
r. craot e onc.uupnr out in oF ~ ’. PLRIOD _COVERED OF TRIS REPORT (lnclveive dates)
Os=Mef . .. " | 10ctober1957 - 9 Ameid 1958 T T T
10.  TvPE OFf REeORY . o] reerean | ) -uuug-uv-w:uunn_ srccian - (Specily) o . .
(c"". ore)- + T PUAS I GuinTfuriovLe x Prcnotio-n RN &
4 SEC 7!0! F. - < CERTIFICATION ) o e .

1 CCRYIFY THAT THIS agrony ll’!liln’! MY BEST JUDGEMENY OF THE INDIVIOUAL OLING RATED

t, FOR THC OATLE,
SUPERVIZORS OFFICIAL TITLE

™IS DA\‘(: . 0. TYAPED OR PRINTED MAME AND SIGNATUARL OF SUPCRVIZORN L.

A
27 May 1958 -} Willian E, Nelson .
T. FOR YHE REVIEWING OFFICIAL:  MAVE REVIEWLD THI3 REPORT AND NOTED ANY DIFFERENCK OF OPINION N ATTACHLD MIMG.
TYPCO OR PRINTLD MAME 44D SIGNATURE OF REVILWING [C. OFFICIAL TITLLOF AZVILRING OFFICIAL |

t, POTEITIAL YO ASSuME ZALATFR RESPONSINILITINS

Dll".(.’ﬂmS' Considering others of his gesds 2nd type of essignment, rate the employees poun!lfl to azsume grestar

u-pcnubnllun. ‘!’Mnk in lonu o( tha kind ol responaibility encountered st the various levels ln his kind of

work. .

- ALAKAOY ADOVE TME LEVEL AT wuiCw snnsncro-v PERFOANARCE CAN BE EXPLCTID
NAS RUACHED THE MIGHEST LEVEL AT ww1CH SATISIACTORY PEAFOAMANCE Cam Br Exrecreo” = 77

MACING PROGALSS, BUYT ‘NEEDS WMORE TIME DLFORE WE CAN L TAAINED YO ASSUNE GRCATER RUSPONSIBILITILS
READY FOR TRAINING IN ASSUMING GRCATER RCSPONSISILITICS

WILL PAOBASLY ADJUST QUICKLY 7O MORE RISIPONSIALE DUTILS WITHOUT FURTHER TRAINING

ACREATY AS3UMING MORE RESPOMIIBILITICS THAN LXPECTED AT MI3 PRESENT LEVIL

AN EXCEPTIONAL PERSON %0 13 OWE OF THE FEW WHO SHOULD 6K CONSIOLALD FOR_EARLY ASSUMPTION OF HIGHER

LEIVEL RESPONSIDILITIES

5

RATING
nuMBER

NesauNw-
)

2. ZUPERVISORY POTINTIAL

"DIRECTIONS:  Answer this question: ilas this person the ability to be o supervisor? [Z] Yes 2] No If your
snswer i9.YES, indicate below wour opinion or guess of the level of supervisory ability !l'ul pesrson wsll resch APTER
SUITARLE TRAINING. . Iadicste your opinion by placing the mnbu of the-descriptive rating below which cones closast
to upnsnnl your op:mon in the ‘appropriote column. If your rating is based on observing him supesvise, note your
fating-in the "sctual® column., If b-ud on opinion nl hil potential, note the rating in the ‘*potentisl” column,

DESCRIPTIVE © ° MAVE NO OPINION ON NIS SUFEHYVISORY POTEINTIAL in THIS. S1TUATION
RATING e BELIEVE J1NOIVIOUAL WOULD BE A WEAK SUPERYISOR IN THIS XKIND OF SITUATION
BLLITYE INDIVIDUAL WOULD BE Aw AVERAGE SUPEAVISOR i THIS XIND OF 31TUATION

wuaete 3 - BELICYE (NDIVIDUAL WOULD BE A STRONG. SUPERVISOR IN THIS SITUATION
-
ACTUAL POTENTTAL B DESCRIPTIVE SITYATION
B A SR0UP DOINS Twt BARIC OB (fruck drivers, stanogrsohers, techniciane or professional spe-
.- cislisto ol varioue hlnd-) FHERE CONTACT PITh IuwiDIATE wu-uuuu v ratouent (Fiset line
3 - s -unvrv‘-or) .
3 A ceoyr 0f_ surEsviIOoes wvo nncv Tel datiC Joo (Suond line -upuvluu)
. A SROUP, WnD WAV OM uwAY NOT BC lu"lv[lbll.lllt" 49 BESPOMIINLE POR wAJOR 'Lt-l. Oalnnolnv::._-
3 awo PoLicy (Etucu“vo level)’ .o . - .
cv'e
2 P40 COMTACY 21Tw SuNIGIATC SUBONOINATES I3 NOT Fotouter? ' .
. ]
R R lt
- Jewsu suucoiate susosormaTEIt ACTIVITICS 48T DivEadE awd w6éD Cadtrun coohoiwate .
| 3 - S . .
R L e Yt
. nla IMWEOIATE SUPOBPINATES INCLUOE NEwBLISS OF THE OPPORITE S8 o T ¢ o
3 o T .
owmee (Specily) . , ) R I
RS C e - s .. ' e
KLPLACES P g g . ]
At REVIOUY LOITIONS Polential ; 14}

vore w0. 48 {Part 11)or ronus 43 ap 436 wmeycn 'S_ECRET

NOV
' 33 aRF NASOLETYE.

A A T4 SN R N

PITIT e T a0k A0 T
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R S SN ' . Ce e SECaa - - .
_ - St (ONen Pllled ToY | . T
3. INDICATE THE APPROXIMATE NUNBLE G1  <THS THE WATED LMALOYLL ma: 2€IV UNOLA T SUPLAVISION
_ - : ‘ 10 i, o, .
N . MELSTE L' ",""‘" "

4. CountnTS CONCLANING POTANTIAL 7 N ..
--His xSote’nt'i;l' for advancencnt is excellent. He has ‘:c m[;ht blend of ererational
- know=-how and ‘sipervisory ..alent to undertake posl 3 "“oxzr écy, scove.than ke now

holds. !thnout,h his advine e:-:mt has' becn repid I8 e is, %c, s ‘{Srﬂ‘{?\.ntv poisae™
‘and coprion Sense almost cmpletely clinihate ayx asa fdctor in hl., pcte::t:.al -

- for a moré sem.or ob : . -
/Jobe, DT U 71T Fl'ju i

S(CT!OI l'. s CL- . FUTURE PLANS AR M *

A2 nnnnc OR OTHER. ntvuorucnnl. uﬂlluu ruunlo 'on l’n( asouun.lk o ...‘ - T Lt

—-Sub.)ect ‘deserves at :.omct:u-e within-the next yezr cr two the oppo—tu-lty to "¢
broaden his experience eitker by co"m'and of a °-:.~.;1 .,t.auon or adv ncenent ‘to

a maore re..pon:uble Job in-a 'large one. . .
e e ] - xS ) “. ’ . - '_ . : . "; P —_ -~ : . -
- . R I . P ‘3" . B L YIPIN . . . N -
I-L..-.-‘ . : -.'.. ‘ L I S I, : © ey w N R o N
2. NOTL 0!!1(! FACTORS, INCLUDING PLRSONAL CIRCUMSTANCES, TO BE Tasiw 1NTO ACCOUNT IN INOIVIOUAL®S FUTURC Ag?lﬁ_ﬁululs
o . . . . N . .- L. - . e . - il R T
% None ' - - N o N s es o B
- 3e . R L eyt . . N . .-, b T e © aanz
:‘ - R .- i . R ' N . " bOIE S
» - :
Lo . - " . L. . AT T e37
- ’. . . - : . "
- . . . .

SECTION 1. OESCRIPTION OF INDIVITCAL

This scction is provided n: an aid to describing the iniwvidusl s you see him on the job. Intecrpret
the words litersily.’ On the page belo- arc o serica of statemeats that apply in some degree to oot people. To
the 1eft of each statement it o box under the hesding "category.™ Read each statement and- inzert -in !he dox- the
t-tcga:y aumber which best tells how much the stateaent applica to \de pecsun cuvesed by this repost.

DIRECTIONS:

KAYE NOT QB3ERVED YNISJ N(NC! CAN GIVE NO OrInIds A YO oW THE OISCRIP‘NON A'l‘kl(! '0 TN(

LK .
INOIVIDUIL
§ - APPLILS TO Tni INDIVODUAL 10 7“! L(‘ST PSSR Dl‘ll‘
1 2 - APPLIES TO INDSIVIOQUAL TO A LIETED DEGREE *” -t
Y . R | -A'-A'PLl(‘S T3 INDIVIDUAL TO AN AVERARAGK DEGREE . | v,
"—"{ N raLs 4 - APPLIES TO ,INOI\IDUAL TO AN ABOVE AVEIKAGE ‘t"(t - - M
. SN 8 . APPLIES TO INDIVIDUAL YO AN CUYSTANDIKG DESETE ‘
STATEMENTY - caveGony f, »” C O OSTATEMINTY A CATECORY : S STATENMINT « -
. l. ABLE TO BLE ANOTHMERH | o was weee svanaamen 0 | Ut [210 s tretcriaetn eiseos.
. soiny 0F vikw 5 T AccomrLITNntat . 5 S1oms wiTM AS3OCIATEN
v - .- . v A Aita, e N K S N .
S v23" ¢an wine oecisions om mesf . 12. enews, ou-cuun- UUR R 22.  twPitutatt DLCISIONS ol
OUR‘ Fiuiln nELD ABJIEH. . . »‘h‘ . . +GARDLESE QF O®n PLEILINGES
N . © 113, acecrvs -wrsroannailoos CEEN ’ - .
h 3, wes twitiaTive . S ke llc . j2e- ttl::o.uuuux or synzas
AT uu.vllc ‘1w WIS twiwe . I R LT el
5 . 14, ADMITS HIE CERETES 24. vORA S WRLL wROIR Palsaynt
1ma: v o . - b . N - h .
S. 2Yaavis comstamtiy s " f - -V 18, axsromns weil vr sve el i riars- —;;.-‘."4
l‘ NCY EROULEOGE anD VDRAS ll I N TR FY Y el e 5' 23. o1 ‘xn‘v."m i
Dt . 6. swoes wnew YO .SC88 . . .. J16. boKks Wi Jos waveaav + e ofae ew seeunrer conserovam—
L.., v . assistance [ sT80NG SyrrReY c- N ® . °
B B - . oo .
B . - Dr7e comrz ur wire asiartioes |, "
-‘b- ?. .en- Ly ‘L°.f"'_". PROPLL h '.J S ve PRoALENS . ) -, 5 b 7. ul '(Ilk'l\l' 4
= - i A - - - -" DI
-“95'—:"‘ 8. was winomy voOR'raACYS ' S 2 lie.-1s osstevany “cn ool ._5‘. fl-_:i':“:::,::ﬁ'!"
- .h‘ Sl e, etvs ywimes ocowe - 19. THiwas ELeamLE -~ - —nn- T |29, racriavaves secorte orgsa-
- 5 . Rl j Tiow € wis OFPPICE
. . . _ . [0  cowrlares asnianacars ] 30. 00(S mGT etaures stesus
- h 10, Cam CoPC ®itu INlasincsts ‘;'\- L. Sivmis atLessmt h-l 1 ...;‘ .: And COmTINRRUS fUPCRVIe
- . (SR ‘e s1on
s - e N M | - ;
o . -“sgcreT - @R, .-
. i i R . e o o
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v (Whea Fulled ‘tn) . @-\_ '>K’ , B ’

’ ' " . FITNES>. RE.PORI‘ (P'ut I) PERFORMANCE

L - i lusmuunoxs
! FOR 'mt: APMINISTRATIVE OI‘FlCLR Consult currrnt instructions lut cnmplcl mg thu 'cpo:l.

N . ; - JFoR mx SIFESVISOR:, ’lhh repotl is dulaned to help' you el'!ress your evaluation of yout ‘subordinaté and to hpmmlt

) 2 “this cv-lunlm o “you ,!upervuor ond | uruoc oannull. Organieation policy requires thet you inform the 1ubotdl-

: ' ‘I nste -here e .repart con help .you prepare for 8 ‘discussion with him of his '

.polréy ‘that you show Part Tof this teport’ to the employece except -

. It is recommended that-you resd ‘the entire form before completing

v - © . | diny question. tf K -tepon ou the tmployee. it muat be cnmple!ed and lvrwarded to thn Office of
' ! Fetsonnel no later thin JO days, after Hy date': mducnlrd in item 8, of Scction’ “A below, N

o 7 Tsection” A, A= /.S‘// - . GENERAL . e, L. -
. ! . NAME - (wddlo) ‘2. DATE OF amh}’ .3, Stx 4. SERAVICE DESIGNATION] .
- N o 20 Jan 192 M DI : ‘
' S B ) -9, OF' CE/ R . " ‘X- OC’FICIAL POSITION TITLE o °
e s - FE, m‘{vo, JAPAN o L . Arca Cus Oflicer . - .
B g cqno't 8. DATE REPOAT OUE IN or ] 9. PERI1OD COVERED BY T™MIS REPORT (Inclusive dates) R v )
.- cS-1h ] . -1 October 1957 - 9 April 1958 B )
10, TYPE OF REPORT [EERIRYY . L | neassicnment-surenvison sreciac (Specify)
(Check me? . 1 ennuas o eeassicnuentecuriovee x Pro:'xotion o3 )
. - IIsecrion 8. - - . _CERTIFICATION . i i
! 1. FOR THE RATVER: TMIS REPORT" l ' HAS D HAS NOF BEEN SNOWN TO THE INDIVIDUAL RATED. JF NOT SHOWN, EXPLAIN WwHY
NOT: . R

A, cuECR (X) ARPROPRIATE STATEMENTS: . .

! x This REPORT ALFLECTS WY Oww OFPINIONT (0 THIS INDI- BF tm0iviOURL 1% AATED "1"an €1 08 D, s werwino et
' viousi. . ) . . TEA ®AS 3ENT TO Wi 3 A COPY ATFACHCO TO TWiI3 mercat, .
;

THIS REPORT BEFLLCTS THE COMEBINED orinians or nvseny t CANNOT CERTIFY THAT INE RATED INOIVIDUAL ZNOWS HOW

ARD PALNIOLS SuPtaviions, I AVALUAT® n13s J08 PLEFOPuARCL BECAUNC (.‘ipcclly)l
| WAYE DUSSUSIEO WITH TWIS D EMPLOYEC W3 STRENGINS T .
AMO SEARNEIILS 30 TwAY HE ANOPS #WERE NG STANDS. D oL \ ’
oe THIS DATR T . C. TYPLD OH PRINTED NAME AND SIGNATURE OF SUPERVISORID. SUPERVISOR®S OFFICIAL TITLE .
g -t
P27 May 1958 William E, Nelson
UN ANT OTHER IN-

2. FOR THE GEVIE@ING OFFICIAL: RECORD ANY SunS'A\hAL DIFFERENCE OF OPINION WITH THE SUPRRVIDUN,
FORMATION, Wit ®ILL LEAD TO A BEYIER UNDERSTANDING CF THIS REPORY,

. £Y DATE -

Pestad Pos Comtecll

. / 7 e et
. G ﬁ, 7 ]
| SN (}/ '“:- o4
P-._.ge\ oo oY w2 T
I y .
. [T conuremuto on atracuco swrer i
) ¢ certlfy \‘\n esny substantiol dx”erence of opinion with the supervisor ias reflected in the sbove scction, %
A, THIS DATE - B, TYPED OR PRINTED NAwWEL AND SICNATURE OF REVIEWING [C. OFFICIAL TITLE OF REVIEWING OFFICIAL
. 27 May 1958 OFFICIAL John E., Baker
SECTION €. JOB PERFORMANCE EVALUATION
1. RAYING ON GINERAL PERFORMANCE OF DUTICS :
L DIRFCTIONS: {onsider ONLY the pruductivity and effectiveness with which the individual being ratcd has performed
’ has duties during - the rating, period, Compare him OMLY with others doing sxnllnr work at o simaler l:vel o( respone.
! wibility.- Fectursiother than productivity will be taken into account later in Section V.
1 < POES NCGT PERFOARM DUTIES ADEGUATELY: WE 1S INCOMPETENT. ’ .
¢ 2 . BARELY ADEQUATE IN PERFORMANCE: ALTHOUGK HE HAS HAD SPECIFIC GUIOANCE OR TRAINING, HE OFTIN FAILS TO
5/6 CARIY QUT RESPONSIBILITIES. ' N
- s 3 -« PERFORMS MOST OF MIS DUTIES ACCEPTVABLY OCCASIONALLY REVEALS SOME AREA OF WEAKNESS,
TRIEAT § - PERFORUS DUTIES IN A COMPETENT, EFFECTIVE MANNER. )
d paring 30 2 FINE PERFORMANCE: CARRIES OUT MANY OF HIS RESPONSIZILITIES EXCEPTIONALLY WELL. *
nuupgr O ° PERFORMS MIS DUTIES IN SUCH AN OUTSTANDING MANNER THAY HE IS CQUALLED BY FEW OTHER PERSONS KNOWN T0
; THE SUPERVISOR: ' : e .
COMMENTS: ) g
) .
v .
- ‘- .
. .l T, B e
fORM NO. REPLACES PREVIOUS E0)Ti0NS 4
45 (Part |) OF FOAMS 4% ‘AND 438 WMiCH SLCRE’“ Performance (o

1 NOV 33
. ter . SIS

- e r————— - [UPURE.
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z. anlncs oN 'l"onumc! OF. sb(g.ng TeiLs

(%hen Filled Iq} K _ - \
—

. : DIRLCTIONS:

i b.
c.

- d.

Teo  indi
<. duties.’ . y
"Be specific. l‘nomples of the- imd of duliu that, might bc reted are: HAI
, ORAL anu:;uqc - R HAS .n:a USES AREA -KNOWLEXGE lvﬁd&gn n’umcum\s
GIYING LECTURES . . ' DEVFLOrS NEW qucxus PREPARES SUuwaRlES
N OJ-VDUCTING SBIIVARS " — ,A\'u_r:rs ENOUSTRIAL REFOATS ',TRA.VSLA"‘S ..ntuv
‘lkl TING - TEOIVICAL MRTS . MANAGES SILES'- . DFBRIEFING SOUBCES
MDUCTING SX]‘SAVAL LIAISON T OPERATES RIDI‘O L KEEPS 'DOOKS !
. TYPING COORNINATSS WITH OINER OFFICES ' DRIVES TSUCK
»TAKING DICYATION . MRITES EECULATIONS . MAINTAINS &lR CUNDI TIONING
SUPERVISING FREPARES CURRESPONDENCE, EVALUATFS SIGNIFICANCE OF DATA

For some johs, duties may be btokrn down even lucrther if supeevisor considers it advisable, ‘e.g.. comdined key

State 1n the spaces b—lo- up to sin ol (he more irpartant xucnrxc \.un\s?pu“mm(dl dn(uz this tnhng period.
Place the mait icportant farst. D¢ not inclute aminar 6r unimportant duties. ( ;“\;-

Kete pecforvance on each specific du!y considering (ALY effectiveness an pecformance of this Irei‘nl\c duty.
For supersasocs, ebility to supervise will always be taled o3 & lpunhc\uty(da not rate az :upurnon lbou
#ho supeecise a lrcrcl-ry onaly).

Compne in your mind, when posublc. the u\dwn...ol bemg cated -:l\“cjmag pgllgnn,‘ jh- same duty ot N

similar level of” rerponubllny. .
ul\ula -:th _the same . jod l;tlo aay be perfonning dn!lotent duties. If no. nte‘t em on different

'S
. snd phone operstion, in the case of a! udto opet.lot. o H .
Vo INCOMFETENT IN THE PERFORMANCE OF TMeS DyTY 6 + PERFQAWS THIS DUTY' IN AN OUTSTANDING MANNLR
T+ BAAELY AOEQUATE 1IN THE PERSORMANCE OF 1S FOUND IN VERY FEW INOIVIDUALS MOLDING 31ui-
DESCRIPTIVE suTY . ‘ Law 3o8s
RATING 3 - PERFOAMS THIS DUTY ACCEPTABLY. - - 7 - EXTELS ANYONE | KNOW N THE PERFORMANCE OF
NUNBER &« PERFORMS THIS OUTY IN A COMPETENT MANNER . ™IS OuTY |
S . PERFORMS THIS DOTY IN SUCH A FINE VANNER !
- THAT ME £S5 A DISTINCT ASSEY ON #1S JOB8 B N
. RATING fseEcreic oyt N . . ‘RATING
sPECINiC wvv nd AS brmc‘l c“‘e* dlroct.i (Y t LAA SR 1) ; .
nuwstsl cooduets liad th other NUMBER
and plans operations of demied arca . adueLs iial s‘m with other
N branche - S/3 | U.5. agencies . [

; : Isrgceric oury ma. 2 T v awati 'RATINGIS®RC101C Duty wo. & RATING
! ; Conducts o:ve.»an..onal noehea . NUMBER
liaison with local security 6 . :

‘ ices. o -
PECITIC DITY wo. 3 RATING]SPECIvIC Doty B, & - : RATING
o | numbEr a NUMBER
Develops and handles agents * 6

3. NARRATIVE SESCRIPTION OF MANNER &OF J-s PE!U'OR"ANC(

¢ DIRECTIONS: Stress strengths and weaknesses, particularly those which aﬂcs! developmcnt on present jodb,

Subject is an exceedingly well-equipped operations ofiicer. He is nature,
intellizent, has a thorough.background in conerations in his arca and the ability
ution is usually impeccavle,

to grow in his jobe. His operaticnal plamning and exceull
He has the loyalty of his subordinates and the resse ct, by
visors. Ee is porticularly effective in dealing in the liaison field wiere his
good sense and disinterost in #*fighting the wreblem® produces a maximo of
cooperation and pood wille If he kas any ninor fault as a supervi..or, it is not
in impatiencte with his subordinates, as reflscied in prrevious cvaluations, but
in an occasional uawillirgness to say no Lo When.

his equals and super=

SECTION D. SUITABILITY FOR CURRENT JOB IN ORGANIZATION

DIRLCTIONS: TYake into sccount here everything you know adout the indavidual..
pertsinont pervoral charscteristics or Nadita, specisl Jefects ar taleata....and how hc fits in with )our tean. Come

pare him wath others doing similar work of about. the saze level.

oproductivity, conduce in the 10b,

§ « DEFINITELY UNSUITASLE - HE SHOULD 8L SEPARITED
2 - OF DOUBTFUL SUITABSILITY...WOULD NOT WAVE ACCEPTED MIM IF 1 MAD XNOWN WHAT | KNOW NO®

— N 6

3 . A PARELY ACCEPTABLE EWPLOVEE...DELO® AVERAST BUT wiTH NO WEAWNISSES surncnnuv OJUTSTANDING TO WAR-

RANT MIS SEPARATION
OF THE SAME SUITADILEITY AS MOST PEOPLE t ax® (N THE ORGANITATION

- .-
RATING 3 ° 2 FINE EMPLOVEE - MAS SIWE OUTSTANDING STRINGINS
wuusgEr . & ° A% UNUSUALLY STRONG PERSCN IN TERMS OF TwE WEQUIREMENTS OF TNE ORGANIZATIOV
) 7 - ENCELLED BY ONLY A& FEW »x SyITABILITY FCR ®29¢ IN THE ORGANIZATION
1S THIS INDIVITUAL BETIER SUITED FOR BIRA IN SOME OTHER POSITION tn THE CXTANIZATION? 3 ves =5 wa.  4F ves,

EXPLAIN FULLY:

SECRET
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CAAN SECRET - QOF - oS cliefoi
B - i < (When Filled In) . D A~y ;-"

] - . h{wbon:n SERIAL NUMBER
Vi ;;.;;‘ R ‘FlTNESS REPORT, voa T I I RN
SECTIONA C 9') ﬁ .‘_') Ve /V - GENERAL' __ .. S S o

LK nnnc - 2, 0ATE OF QIRTH Taosex 4, 'GRADG.
: , . +120 Janvaxy 192h. M G5=1%
% sga'vlc! DESIGMATION! 8: OFFICIAL POSITION TITLE - ’ ’ ' 7. orr/mv/aa {OF ASSIGNMENY
1. B Jo T ‘52, Tokyo, Japaa
® o . CAREER STAFF STATUS . | ) 9. TYPE OF REPORT
NOTY 2LIGIOLE [ [mEmaer . .} * Jokrenkao Jmimian AKASIIGNMENT/SUPKAVIION
: PENDING | oxcLiNgD - DENIKD | X [ammuan REASIICNMENT/EMPLOY ZE
* J19.'0ATE REPORT OVE 1IN O.P.: |11, REPORTING rc‘moo : SPECIAL (Specity) '/ O )
31 Hay 1959, 6" 53 31 tar 5] ' i ~

SECTION B . - . EYALUATION OF PERFORMANCE OF SPECIFIC DUTIES

Lh! vp 10 sii of the most lmpovnm' specific duties nfounod during the vohng period, ‘lnsant wnng nomber which best dolcvibot the
taanee in which employen performs EACH specilic duty. Conzider ONLY effactiveness in performance of thar duty. All employees
with lupuvlloly le!ponllblh'l'l MUST Be roted on theie ob”ny 10 sup.rvho (indlcate aumber ol employess suporvised),

1 . Unsotisfocrory [2 Bauly adequate” TJ Accaptable |4 - Competant IS‘- Excallent lé « Superior 17.- Outstanding *
SFECIFCC DU‘I’V NGO, § RA"T(;NG SPECIFIC DUTY NO. & RANYulNG
e . -

Supervises and cn'ect.. o'\.ratlonal I . ' . ' .

branch-of some oersons g Case officer a ) .0
SPHECIFIC DUTY NO. 2 . HANTOINO SPECIFIC DUTY NO. 3 . . - RANTANO
" Conducts operational liaison with

lotal idtelligence and wocurity 5‘"'-:"'"'-6"'5"-:

| _services.,
‘PECIFIC OUTY NO, 3 . HANY'_:NG SPECIFIC DUTY 1i0O. 6 A RA"YANO

Conducts liaivon with y.5. military .

and civilian intcllience sorvicas. | 6 Lo
SECTION C - _EYALUATION OF OYERALL PERFORMANCE IN CURRENT POSITION

Take Into account overything about the eamployee which InHuances his effactivenass in his curront position - performance of specific
duties, productivity, cenduct on job, coopsrativensss, pertinent personal troits or hobits, particular timitations or tolents. Based on
your knawledge of employea’s overall perfewnance during the rating pariod, place the rating number in the box coresponding to the

atatament which most accurately roflocts his lovel of porlumnnco.

1 - Porformnnce in many impartant tespects fails ta maet iaquirements, RATING
-2 - Performance meets most roquirements but is deficien? in ono or more important v spacts, No.
3 - Performanco clnorly meots bosic requiremants,
4. Parformence cleurly exceads basic requirement 5
5 « Petformance in every lmpenom respoct is superior,
& - Porformance in every respect is ouvtstanding.

SECTIOND DESCRIPTION OF THE EMPLOYEE

in the rating boxes below, check {X) the degrae to which each charocteristic applios ta the employee

Ald - Above cvaraga dogras TS «'Qutstanding dagree

1. Loast possible dléno IZ - Limited degeoe i 3+ Normal degree
- NOT | .NOT RATING |
T AN ... CHARACTERISTICS é:;‘tle- ssge;zo 3 3 3 y s
GETI THINGS DONE ~ . R - : . = B B T <
RESOURCEFUL 2 . .o _, N e <
ACCEPYS RESPONSIBILITIES Tl . ? S . - . <
CAN MAKE DECISIONS ON HIS OaN WHEN NEED ARISES & . e
~ . ) N ' -

DOES HiS JOB WITHOUT STRONG SUPPOAT ~ P o N . -
FACILITATES SMOOTH OPERATION OF HIS OFFICC ' _ e
WRITES EFFECTIVELY - _ 1. F | < |
'SECURITY CONSCIOUS T . s -
THINXS CLEARLY i x

F OISCIPLINE 1N ORIGINATING, MAINTAINING AND DISPOSING OF RECORDS - S | -
OTHER (Specify): = {

. ] SEE SECTION *E~ ON REVERSE SIDE
tey

.,.’-rouu w T SECRFT —— =

CLEERRREMIS T T Ul
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ASECTION | NARRATIVE DESCRU*TION OF MANN:R OF JOS PCRFOA\iA\iCE

work, Give recommendations for his training. dos(nh., of npmopvmu his potential for deve. ..,.-mn\' ol tar avsweving quuuv tes -
| rpcnsibilities. Amplify or o-p!uln H dpproptiate, rahng gnm in SECTIONS B, 'C, and D to provide the dest basis Foe Jnum.ply\g

Hv'uo ponwol ncluml. . I ) B :&'\(: "y ) ',
L R . CAZH 15 N
- . R . . act ) -
- At ol IR TR
‘ a5

'.“srd wrklr .of the branch Shiefs i the e Stasion. CeRidas YA Ro
aba..nst. a, tm;c;h denied ana ‘-ro‘\lc:n, ‘w de:unstmtes ::- L.a.q.on, oy

ot pr*\.t.\.t,ivv t.y. Ee d‘.,.m‘.ie.u has the m»ential fq., a;x mjen 'uo:'e I
* responsidle. position., : o ) R A

Slull l'vopq'hn cnd wedkneisos deinonstre ,-'n :onin! pomtion, Indicote suqievfions ma. .nplo,pu bor™ hp@q--monl of his _

PO T

. :.\1“‘.’. N (XY [ . ~ - . ~ - " )
Cas itee e » ol . N
L W N 2 T N S I s
: et o o L e : % . .
- . - R ! ~ . S
) .t i 1N LY
SECTION F . c -CER.TIFICATION AND COMMENTS
SO e T e .. BY EMPLOYEE
i ccrhfy that 1 hove seen Sections A, B, C, D and E of this Repon
DATE~ o~ ne SIGNATURY OF EMPLOYEE
27 April 1959 © signed on transittal
_2. RS BRI R ; -BY SUPERVISOR
MONTMNS EMPLOYEE HAS BEEN IF THIS REPORT NAS NOT DEEN 3nOWN TO EMPLOYEE, GIVE EX PLANATION
UMNDER MY SUPERVISION "
- .n 22 -~ N EE ~ e A N
OTLS T T T 7 ir REPORT 15 NOT BEING MADE AT THIS TINE, GIVE REASON.
EMPLOYER UNDKA MY SUPERVISION LESS TrAN 00 OAYS i I [nsvonv MADE WITHIN LASY 00 DAYS
DYRER {:Sp.cnly,\- !
DATE OFFICIAL TITLE OF SUPERVISOR [rvPED OR PRINTED NAME AND SIONATURE
. I Willian Nelaon
27 Aoril 1959 "~ DC Tokyo Station . sigred on traaszittal
3. ) i BY REVIEWING OFFICIAL .

~Asft wOULD MAVE GIVEN THIS EMPLOYEE ABOUT THE SANME EVALUATION.

v 1 WOULDO HAVE GIVEN TMI§ EMPLOYEE A NIGHER EYALUATION,

| WOULD MAVE GIVEN THIS EMPLOYEE A LOWER EVALUATION, 4 N .

§ CANNOY JUDGE YHESE EVALUATIONS. 1 AM NOT SUFFICJ;NI'LY FAMILIAR WITH THE EMPLOYEE'S PERFORMANCE.

COMMENTS OF REVIEWING OFFICIAL

\ e . 02 . CJS'\:: ) P

BT et e ‘ ; I S U =0
OATE OFPICIAI. TITLE OF REVIEWING OFFICIAL TYPEO OR PRINTED NAME AND SIINATURE
27 April 1959 : 'C/Tolzo Station | John E, Bakey sigzed on transmitfial
oot . SECRET e L.
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R, @ SECRET [

CY s (When Flllsd In) [ =93

e ! .
e D R
Pt e, N \

_ ,/f//./'« i

_A'<.‘;'6'—Pg e

LMPLOYEE SERIAL NUMBER

VSECTION A

\[

8. SERVICE 'nugc»firfo_nl o.—orqncfh.'.po:fnou e

.20 Jan1024

GENERAL , . ]
TS 2, DATT OF DIRTN. 3. sex ¢ GRADE
; M. : GS=)4

7. OFF/DIV/BR OF ASSIGNMENT

FE/Tokyo. Sta/5R

Cl

- DT

CANEER SYAFF STATUS

A

e } . Is. TYPE OF REPORT
. |nor ErigimLe MEMBER OEFERAKD INITIAL AKASIIGNMENT/SUPERVISOR
PENDING .- OECLINED ‘fogniko X [aremuan M ] nxassignmenrrEmpPLoY RE

1 SECTION B "

SPECIAL (Specily)

10. DATE ATPORT-0UL IN O.P. |'l NEPORTFING PERIOO

1 _Apr 594 .f/_g-

ot

. EYALUATION OF PERFORMANCE OF SPECIFIC DUTIES

manner In which émployas performs EACH specific

Lh! up 10 sin-of thw most Imponunl specifie dun.s‘rorlmmnd during the rating period. lnsert rating numbor-which Bast dascribes the .
uty. Consider ONLY effactivenass iri performance of that duty,

ﬁll employe

ot playess supervised),

with wpwvlnq ulponubblnh! MUST be toted on lh'u obility to supervise (indi

>3

! « Unsotisfocrory lZ Bouly odequate [3 « Acceptable [4 - Campatent LS « Exceollent 16 « Superior l7 - Qutstonding” |- |
.jseecimic outy NOL Y A RATYING | SPECIZIC DUTY NO. 4 RATING
Chief, Soviet Branch, responsiblo Cage officer s/6:
for activities of [ staff andD 4
4 conbtrar 6.
ISPECIFIC DUTY NO. 2 ‘ HANYOINO SPECIFIC DUTY NO. S R;’;:‘Q
Rasponsible.for station SR plann.i.ng, B
budgeting, .and operating activities, [.,6 vl.. ., ., .. -

SPECIFIC OUTY NO.d : : » RANYOINO IPECIFIC DUTY NO. & ° R:\Y!NQ y
Representing the station at varied T .
levels in all SR matters 6 -

l'ECTlON C EYALUATION OF OYERALL PERFORMANCE IN CURRENT POSITION

Toko into occount ovny'blng about the employee which influences his effactivensass in his current povition - performanca of spevifie

duties, productivity, canduct on job, coaparativeness, pertinent personal troirs ur hobite, particular limitations or talonts, Bosed on

your knovledgc of employea’s overall performanca during the rating period, place the raﬂng number in the box conotpondmg to the

atatemant which most occurately coflecrs-his lovel of parfarnance,

1. Porformance in mony lmpo:lan' rospacts fails 1o meet requiremants, T * RATING !
.5 2. Parlormance mosls most raquirements but is deficient in one or more Important respacts, NO.
1 3 - Performance cleosly masts hasic requiremants,
- 4 - Petformonco cloarly axcen [s bosic requiromeonts, S5
5 - Performance in evary important respect is superior. -t

& « Performance in-avery respect is outstanding.

SECTION D DESCRIPTION OF THE EMPLOYEE

In the roting boxas below, chéeck (X) tha degree to which coch choracteristic agplies to the emnloyee

{~ Leost pouliblo degroe TZ lelhd dagroa IJ - Harmal deglea

14 Abovae cvorage dejree

5 - Outstanding degree

e - e e, B e e . “NoT NOT RATING
Tnoemse L cuAkm.Tamsncs S e o 2:’:&- Lo T T e 3
GETS THINGS DONE" .~ {'1 G T e . . EREE T S el T ) Xq
RESOURCEFUL . "*° - .77 . N 8 ; N T -1 x
ACCEPTS RESPONSIAILITIES ° . [ . . . .. 3 . T ~ X
CAN MANE DECISIONS ON HIS OWN WHEN NFED ARISES ©° ° DO - f X
DOES NIS JOB WITHOUT STRONG SUPPORY ' R A <. R i X i
-FACILITATES SMOOTH OPERATION OF HIS OFPICE ¢ ot P SRR 1 ETIO A S DA D X - s :
WRITES EFFECTIVELY . . ) R - ) T g Jar o hev e T Y
SECURITY CONSCIOUS . X :
THINKS CLEARLY X ’
DISCIPLINE IN ORIGINATING, MAINTAINING AND DISPOSING OF RECOROS - R R ol e X i
OTNER (Specity): ‘___;:r;?g; e N
SEE SECTION °E® ON REVERSE SIDE ‘
:.?:“" 45 o;nogzvz BAEVIOUS EDITIONY, ’ SECRET 1w
- == i : T Coetdi e T

” KAYLFEryry
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lszcnoue

3lun . t»glhl and’ \--e\nc:utd non s¥2
o ¢

B

iy npwopnon LIEN o:i'o "‘ ¥ ond bor Srsuming grea

uung- qnvon in SECTIONS 8,'¢C, an tfr prdv“!:’\ N\o best buun Hor det

s e

. In most respects, s officer 18 oria. of the be:’t{ja ﬁq in-this a"encyo e N
© |7 He has a broad and deep. "ewledva of his: target ared {! “3 his PhostH ‘country; ]
T ‘;cxcellsnb arid .proven “degree of oparational Aknow<how"; tho abilxty to write and . ) .
1f spéak‘lucidly and effectivaly amd with apparent ease; 3p€‘§ very. hizh degrée of 'J I
motivatign and ‘'devotion: to duty., He -¢an be expeuted g 0 Liﬂue his -dynaide and .

. T  t1v ‘p\u_-suit. of ‘armost di_fficult. t.a.rget.. It Ty opln.i.on t.hat this ofncet P
- N . has great wtkal-asd is ready for increased reaponsxbxlitios which uould 1nvolve tho

SRR promotion for- which ke has been reconncnded. ‘As: for training, a good nanagerial course ’
' ni,hb halp to bring into evaa sharper fbcus his nany talents .

AR P R = ...‘_

- L - : : ‘ This repurt has been prcp.ued in"accond.
e SRR N - . ance with F E Division standards which
X ) . ‘revoymize the princip’e of rating the indiv.'
idual against the: group. Thus an ‘average’ |’
rating reflects an entirely- sausfactory . v
performance, . 41

i : : : .

ISECTION F' - .. [ CERTIFICATION AND COMMENTS

P oo e St et e T BY EMPLOYEE - !
] cemfy thet } have seen Secuons A B, - C, D ond E of this Report. ‘

- OATE
H 23, J_une 1960 .. s/ on transaittal
T2 K R = 37 BY SUPERVYISOR ‘

MONTHS EMPLOYER HAS OQEN 1F TNiS REPORY NAS NOT 'GEEN SHOWN YO tMPLOYEE, OIVE EXPLANAT!ON
UNDER MY SUP!RVISION .

2ot el

T

sent 1P RETIIT I3 NOT BLING MAUE AS Tnia [iMe, GIVE HEASUN,
EMPLOYEK UNDER MY SUPKARVISION LIS ’!NAN 00 OAYS [ [RCFOQT MADR NITNDN.-LkS" 9 OAYS '
CTHER (Specily): K
pave OFFICIAL TITLE OF SUPERVISOR YYPED OR PRINTED NAME AND SIGNATURE
’ .. zigned on
23 Juns 1960 ) Co Aded Brindle(P) trunsaittal
3 . . . BY REVIEWING OFFICIAL
1t WOULD MAVF GIVEN THIS EMPLOYSE ASOQ‘\TNE SAME.EVALUATION.
7 1 WOULO HAVE GIVEN THI§ EMPLOYEE A NIGHER SYALUATION,
I WOULO HAVE GIVEN THIS EMPLOYES A LOWER EVALUATION, . .
1 CANNOT JUDGE THESE EVALUATICONS. § AM NOT SUPFICIENTLY FAMILIAR WITH THE EMPLOYEE®S PERFORMANCE,

COMMENTS OF REVIEWING OFFICIAL

. 1Y - . -
- . . LI ~ vt Ll : . ..;?‘ :
.
‘

TATE OFFICIAL TITLE OF REVIEWING OPFICIAL TYPEO OR PRINTED NAME AND SIGNATURE

) - ) . 1)
N .
. 03, Tokvo John Baker/s/ on transaittsl

J : SECRET

. - iﬁ? . .'  I E :ﬁ
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TjemrLOovEE SERIAL NUNBI.!/

£l
Ceq . [ 8
N _'#r-:z-«r--'“

ERM.

2. bare ormmru o Resex

[ Y c.cnaot RN C
: he '*o Janmv-y o [l N I DRRTR Wt LS I
A o LIt AT 1O 2 R ] B S orvlouvlnn oF AssionmENT -
DR R ' S * > Brahch’ Chief T oc/.,a/6 PR EE
L L . g L CAREER STAFF snrus e .} -, . X¥Pt Or RiPORT . R S
* ' ,’ _|seor u.gqu‘n\:: o[- memnem - - -} [osresmen - [0 Linimiag i ngu g 5»7/:;:‘3:53@:5;! R G )
. ) - feenomg - - |o: Joxelinko - - Rk "X [anwual T [meaisignmist/emPLOYER o ’ e
. B o ':'..“ 100 POAT OUR IN O.P, i ;' mzrontma rsmqq . wd »srscun. (Spoeuy) B
- B A R " July 19‘\)-0\.tob6. T L '
o e {SECTION B - EVALUATION OF. PERFORMANCE OF SPECIFIC DUTIES

sLisr up 0 six of the mast- lmpononi tp-cmc du" tvlovmo dwmq tha'roting’ pulod Aasert rating number which best;described the
o tmanner in which employes pul ms EACH spocilic duty. Consider ONLY effectiveness in performance of thar duty. All omplcytoo
| '-c!h supervisory n-pmubm MUST be: 'ond on ﬂ\ou obility 10 luporvhn rmdluu number of employses oupuvlu-o. Y

. ‘ 1.U e'ig'o:'uy ]2 Bun'y odoquou IJ Aceopr'oblo ) 4 Comp-'om lS Elcullon' 16 Superior- I7-Ou6.landlng ) ]
SPECIZICIOUTY NOLY SupeMsea arae func- .I"‘u'o"’m SPECIFIC DUTY NO. 4 Conducts liaiscn wita ‘n:‘iomo
tional braach of Ijl staff ] various components of the Agency and KN ]
andzcontract per.onne].. B with other agehcies. ’ ] 6
SERCIFIC DUTY NO. 2 Pla_ng an(l Progm roz- FA”TQ:HG SPECIFIC DUI’Q NO. 8 Preparcs G.nd p!‘éscﬁts RAN‘I‘&‘NO

' . 'operations support,. including - 1u§.tia,- ' riefings. ' ' 6
tion of new support activitics. -5 W
1’ECIFIC OUTY NO. D superviGE-: preparation . ﬂ‘“‘fai'lﬂ SPECIFIC DUTY NO. & sunex'viueJ mainbenance RANT‘;NO ’
‘of, and sonetimes p&-ruom.lly ‘pregar es, . of SR Dlvision records on .Soviet
"special studies both on own initi*\tivc 5 defectors , supports cxploitation of |
T defedtors_and-perticivates in thelr 5

SECTION'C : EVALUATION OF OVERALL PERFORMANCE INCURRENT POSI (10N rogatt) enent, .

Take into occount cverything cbou! the employes which’ infleascas bis = "ochvenex: in his current pacitian . pnr‘mmont- of spocific
, Huties, produ:hvny, conduc? ‘on job, cobjarativeness, ponm-nl pquonol teaits or habits, porticular limitotions or talents. Based on
yout knowledge of employee’s overoll parformance . duung the rating period, yloce the 1ating numbu in the box correspanding to the

stqtoment which most accurately ullecn his lavol of pu‘um«mcc.

. - [}
- Pulovmanco in mony lmpouan' respocts lmh m meet mqulu-monu. . - ¢+ [RATING|
2 - Performance moets most requirements but is daficion? in one of more Importan? reSpocl-. NO.
3 « Performanco clearly meets basic requirements. 5
' . . 4+ Performance cleorly oxceeds bosic quunomm". X
S + Performanca in evary lmporlon’ respect is sugerior, ) :
6 - Performonce in every rospoct is outstanding. .
" |SECTION D DESCRIPTION OF THE EMPLOYEE
In the roting boxes below, chock (X) the degree 10 which cach charocteristic apjilies to the employes
1 - Least possible degree JZ - Limited degree [3 « Heemal degree [4 « Above avatage degree [5 - Qutstanding degree
. ' ! NOT NOT RATING
CHARACTERISTICS APPLY- on-
. FR Co = CADLE |sErvED| ) 2 {3 4 3
GETS3 YHINGS DONE i . ’ X
RESOURCEFPUL . - o - ; N ; T x
ACCEPTS RESPONSIBILITIES . ' x R
CAN MAKXKE DFCISIONS ON HIS Owrl WHEN NEFD ARISES X
DOES MIS JOB WITHOUTY STRONG SUPPORT H ~ e
FACILITATES SMOQOTH 0?&"A7|ON orF NI_S OFFICE X
WRITES EFFECTIVELY X '
SECURITY CONSCIOUS ) . ' S
THINKS CLEARLY ' . ~ '
. DISCIPLINE IN ORIGINATING, MAINTAINING AND DISPOSING OF RECORCS ! x -
OTHER (Specify): ) F
SEE SFCTION “E*® ON REVERSFE. SIDE
roam i ’ . : ta)
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' SECTlON E ;~:.i : ‘NARRATIVE D‘SCRIPTIO‘! OF MANNER ‘OF 'JOB PERFO’MANCE

icaté suggestions 10: -/

amployro 'ol lmprov‘monl o' Mi :
lov aisuming Gréoter cee -

.~ His potentiol for Jevers

i “"' ”"5' d: R > N H M nen
F1'epe Avcalify sscnousn [ nndD'o m...sf

lvery uell mfonned. He continua.l.kv de...onstrates nuch 1nitlative and a hlgz: : ;

degree ot producuvity. Re :ls sti:m]ating to hia as..o iates ’ businessuke

SECTION F CERTIFICATION AND COMMENTS

1. BY EMPLOYEE .
‘- . N cornfy that | have seen Sechcns ‘A, B C D nnd E. of this Rcf:orr
DATE . SIGNATURE OF E'JFLOVEE
(9 November 1951 & TN ;
. - . 8Y SUPERVISOR__’ .- -

{2

NONTHI EMPLOYEE HAD BN 1 TS REPCRY HAS NOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION
UNDER MY SUPERVISION - ) * . '
.

Twelve’

iF REPORYT 1S NOT DEING MADE AT THIS TIME, GIVE HEASON.

EMPLOYEE UNDECA MY SUPLRVISION LESS THAN 93 DAYS r [rceront mace wivnin LAST S0 DAvVS . .,

OTHER (Specily):

DAYE - OFFPICIAL TITLE OF suPEthsoﬁ J"VPED o Rm AND 1GNATURE
2 . N
9 November 1901 SR/Chief of Flans and Operatioas ds

BY REVIEWING QOFFICIAL

x I WOULD MAVE GIVEN THIS CMPLOYEE ADOUT THE SAME ETALUATION.

1| WOULD MAVE GIVEN THIS EMPLOYEE A NIGHER EVALUATION. . A4

S

P WOULD HAVE GIVEN THIS EMPLOYEE A LOWER EVALUATION.

1 CANNOT JUDGE THESE EVALUATIONS, | AM NOT SUFFITIGCNTLY FAMILIAR WITH THE EMPLOVEE'S PERFORMANCE,

~CWENTS OF REVIEWING OF FiCIAL

DATE " OFFICIAL TITLE OF REVIEWING OFFICIAL r""-:o Z’? P“'Nmi SIGNATURE
gl,"‘;:, . . . - ’ Na AN,
. Cnief, SR Division \JO:II' M, MAURY /

- ' : SECRET ,

i [ . . R R T S R R T R RO UL T YT TP MR RA A S R IR Lo
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‘ remainder of his service as Chief of SR/G ne de-

B ﬁ&/@;%@

UENTIN C. JOHNSON
Chief of Operationg dnd Plans .
- - SR Divisio
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