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ADMINISTRATIVE - INTERNAL USE ONLY

MEMORANDUM FOR : Chairman, Board of Medical Examiners

SUBJECT : Request-for Medical Evaluation’•
Mr.Calvin W. Hicks

.'■ <, •, ■ ' ■ ' ■ ■

. 1. Subject, a participant in the'CIA Retirement'and Disability' 
System, has applied for disability, retirement under the provisions of 
Section 231 of Public Law 88-643,- Central Intelligence Agency 
Retirement Act of 1964 for Certain Employees'. . It is requested that, 
a medical examination be arranged for Subject and'that a written 
report of the Board of Medical,Examiners as prescribed in paragraph 
f.(4) of HR 20-50 be submitted:to the Director of Personnel.

2. Attached are copies of the Supervisor's Statement, the 
Application for Disability Retirement, and a private physician's 
statement.

. 3. Subject intends to remain on duty until a decision is made
regarding his application for disability retirement.

R. L.'Austin, Jr.
Deputy Director of Personnel 

for Special Programs

Attachments:
a. Supervisor's Statement
b. Application

. c. Physician's Statement

Distribution?
0 & 1 - Addressee

1 - D/Pers .
1 - OPF
1 - ROB Soft File
1 - ROB Reader

OP/KAD/ROB^f



' r 10 December 1973

MEMORANDUM FOR: Chief, Career Management Group .

’ SUBJECT: . Promotion of Mr* Calvin W. Hicks

1. I would solicit Career Management Group and the Promotion Panel . 
to consider the overall career of Calvin. W. Hicks when deciding on the cur­
rent cycle; of promotions from GS-13 to GS-14. ’

2. After Mr. Hicks EOD in 1950, he advanced rapidly in three years 
toGS-11. He was promoted to GS-12 in 1956, six years later to.GS-13 in 
1962, and.since then hais been almost 12 years in grade. He has had over­
seas tours with FE and NE Divisions, has served as a training instructor, on 
a PM task; force, and with Miami Ops and area branches in WH. In these 
assignments he consistently received Strong ratings. Despite a largely para-, 
military background, in 1967 he adjusted to the intelligence production cycle 
and developed the skills of an operations officer doing operations-orlented 
reports work In the Intelligence Watch. As of this date he has the longest 
continuity in'the Intelligence Watch and Is rated as a mature and thoughtful 
Individual who, exercises excellent professional judgment. He was recom­
mended for promotion from GS-13 to GS-14 in April 1968 and in April 1969. 
In 1970 he was recommended for a QSI by FI Chief, Peer deSilva. He was 
again recommended for promotion in March 1971, In November 1972, and in 
November 1973.

3. Admittedly, promotions are competitive and the rankings are rela­
tive and must be adjusted to the headroom available. The overall history of 
his career would seem to argue the equity, of granting the often recommended 
promotion to Mr. Calvin Hicks as he nears the end of a career. Mr. Hicks Is 
49 years old and has a.family of five children. He has a medical hold which 
will not allow him to serve overseas at this time and he therefore, contem­
plates retirement at age 50 (in late 1974).' He is and will be until then a 
valuable member of the Intelligence Watch.

4. I recommend that the promotion which has escaped him in the last 
decade be granted at the time of this year‘s promotion cycle.

L. A. Campbell 
Chief, Operations Staff



13 November 1973 ~; ' . . • -jVv . ;■ - ' ; .
MEMORANDUM FOR: Career Management Group . '

Mid-Career Officer* Branch ’ ■

SUBJECT Recommendation for the Promotion of Calvin W. Hicks (056361)
■ to GS-14 "

1. I would again Tike to recommend the promotion of subject officer from 
GS-13 to GS-14. Mr. Hicks has been with the Intelligence Watch since June 1967 
and his performance has been characterized consistently by exceptional proficiency. 
He serves on a rotating schedule with seven other officers doing, identical work,: 
some of whom are currently in GS-14. , >

2. A medical hold has precluded any further,overseas assignments and for 
this reason his stay in IW has been extended until November 1974, when he will 
be 50-yearsrold at which time he plans to retire under the Agency retirement 
system. . ■

3. Mr. Hicks' resourcefulness and !abi 1 ity to apply the multitude of 
reporting instructions and techniques have been convincingly demonstrated in 

.crisis situations such as the recent Chilean coup and the Middle-Eastern crisis. 
He Has consistently displayed initiative and good judgment in meeting unforeseen 
crisis with rapid.and effective action and has clearly demonstrated hisability 
to continuously adjust to rotating shifts and the irregular flow of traffic.

4. For his sustained high level of performance in 1972 Mr. Hicks received 
a quality step increase in recognition and as proof of the high esteem in which 
he is held by. his superiors. He.occupies a GS-14 slot. His promotion is again 
recommended in recognition of his long years of Agency service.

E2 IMPDET CLBY 002025



MEMORANDUM FOR: Chief, Operations Staff

SUBJECT: Appreciation of IW Performance During
■ Chilean Upheaval

1. The officers of the Intelligence Watch (IW) performed 
admirably in swiftly processing the heavy flow of intelligence

• engendered-by the recent political upheaval in Chile. In many 
instances, reports were, in the hands of customers in the intel­
ligence community within minutes of being filed in Santiago.

2. Please extend to'the IW officers concerned the appre­
ciation of this Division fo'r their fine performance. I suggest that 
a copy of this memorandum be placed in the personnel folder of 
each of the officers concerned.

E2 IMPDET
CL BY 039964
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' 1 ' . •, \‘ ■

MEMORANDUM FOR: Calvin W. Hicks 

SUBJECT : Quality Step Increase !
’ ' ' ■ I

' • i

1. I was pleased to learn that you have been >
> ■ , i

granted a Quality Step Increase. Such recognition 

is proof of the high esteem in which you are held 

by your supervisors in the Clandestine Service.

2. Please accept my personal best wishes. I
am confident that your future performance will be 1

I 
of a continuing high quality.

/S/ CorA Kcyor, Jr.
Fcr 

Thomas H. KaramesaInes 
Deputy Director for Plans

CSPS/SOB/Hileberman;rv(HApr72)

Distribution:
Orig - Addressee

(1 - OP/Files
2 - DDP/ftegistry

i 1 - S/SOD
| 1 - C/SOD/Pers
• 1 - CSPS/Subject File.
i
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> MEMORANDUM FOR; Secretary, DDP/QSI - HMA Panel

SUBJECT : Notification 6f Approval of
Quality Step Increase - 

J Calvin W. Hicks

,1. I am pleased to send to you the attached ■ 

official notification of the" approval of the Quality Step 

Increase which you recommended for ,this employee.

2. As this award is designed to encourage 

• excellence by recognizing and rewarding the employee,

may I ask that you arrange to have this Quality Step 

Increase presented at an appropriate ceremony.
• »

7 r')

-------  
./y' Harry B. Fisher
/ Director of Personnel

1
Eicirtcl f.trsit!; 

iwafrti'hf
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MEMORANDUM FOR: Chief, Foreign Intelligence Staff

SUBJECT In tel 1 igerice Watch Assistance to 
European Division

1. As, I am preparing to leave the European Division, 
a note of appreciation is in orderfor the services rendered 
to us for the four years of my tenure!'here by the officers 
of the Intelligence Watch.

2. At a timepf increasingly complicated intelligence 
collection and reporting problems,. our Agency has come of 
age. We have recognized that information often cannot be 
allowed to wait for attention until sunrise, .and that we 
must be able to respond to national needs and world events 
around the clock. The .Intelligence Watch, more than any 
other single institution,’has made it possible for us to 
do this. We have benefited from its cooperation particularly 
under strained reporting conditions — during Presidential. ', 
trips abroad, for instance r- but have also found- IW’s 
presence and judgment helpful at; other times. I know that 
my staff relied on IW extensively.

3. I am making a point of recognizing this because 
the Intelligence Watch -- a bit like our Agency as a whole — 

. is apt to get more attention with an occasional slip than 
with a record of continuing accomplishment and success in 
coping with problems. From what 1 have been able to observe, 
the job has been well done. !

4. I hope you will bring this memorandum to the 
attention of those concerned

Joseph Procaccino 
Walter Kuzmuk 
Robert Heron 
James Pekich 
Frank Levy

Howard 
^Calvin

George 
Robert
Pat Coble

John' L. 
Chief

. ! ^European Division

Orr 1 
Hicks 
Papadbpolds 
Sawicki

SECfiET ■
ict» ■ 

test nt?
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Cf / > '■ 5^«ch 1971 ..

MEMORANDUM' FOR:. Secretary, CSPS/Section A -

SUBJECT: ' ' REcbxMCNbATi'ON res the Promotion of Calvin W. Hisks.
. ' - (C56361) to GS-14 ■ .■■■'"■■ ' ' \ ..

1 ’4. RECOMMEND. THE PROMOTION OF SUBJECT OFFICER FROM GS-lj TO GS-14. 
Mri Hicks has been assigned to the Intelligence Watch/FI Staff since June 
*9^7-ANO serves on .a rotating schedule with seven other'officers DOING 
I DENTICALWORKjFOUR OF WHOM ARE CURRENTLY IN GRADE GS-14.

2. Mr. Hicks has been in the Intelligence Watch (IW) for almost- . 
FOUR YEARS AND HI S'WORK, BOTH QUANTITATIVELY AND QUALITATIVELY, HAS BEEN 

CONSISTENTLY OF A VERY HIGH CALIBER..

3. His keenly developed sense of operational-security resulting from 
HIS EXTENSI VE.’PARAMI LI TARY XXRERI ENCEj -COUPLED WITH. HIS CLEAR UNDERSTAND­
ING OFTHE RELATIONSHIP BETWEEN OPERATIONS ANO . I NT E LLI GEN CE ,. HAS.MAOE HIM 
A VERY FINE OFFICER AND. A VALUABLE ASSET TO IW. He HAS. BEEN UNDER MY SU- 

PlRVI SI ON. FOR 18 MONTHS AND I HAVE HAD AMPLE OPPORTUNITY TO OBSERVE HI S' 
' PERFORMANCE UNDER CONDITIONS OF STRESS. HE VERY ABLY APPLIES A MULTITUDE ' 

OF DETAIL ANO GENERAL REPORT I NG' INSTRUCTIONS TO THE 0EFFE RENT SITUAT IONS 

MANIFEST IN EACH INCOMING REPORT AND DISPLAYS INITIATIVE IN MEETING UN­
FORESEEN CRI SES WITH RAPID ANO EFFECTIVE ACTION. SlNCE THE INTELLIGENCE 

■ NFORMATION IS THE FACE THAT THE ClANDESTI NE SERVICE PUTS OUT TO THE 1 N- 

teuligence Community, the performance of Watch Officers is of great 
importance. This factor becomes apparent when it is noted that over 
75 percent of all cabled intelligence reports are disseminated by IW.

4. Mr. Hicks has an extensive background in paramilitary operations 
BOTH IN THE FIELD AND AT HEADQUARTERS. All OF HIS FITNESS REPORTS FOR THE 
SIX YEARS PRECEDING HIS ASSIGNMENT TO IW HAVE BORNE THE OVERALL RATING 

OF "STRONG." He HAS BEEN DESCRIBED AS "highly MOTIVATED, SINCERE, A»ID, 

CAPABLE.” Also, "he WORKS well with others and his knowledge ANO ABILITY 
ARE RESPECTED.” OTHER SUPERVISORS DURING.THE YEARS PRIOR TO THIS ASSIGN- 

•-MENT HAVE DESCRIBED HIM AS "SERIOUS, HARO-WORKING ANO DEPENDABLE." HlS 

PERFORMANCE IN HIS PRESENT ASSIGNMENT HAS DEMONSTRATED THESE SAME QUALI­
TIES.

5> Mr. Hicks is a distinct asset to |W and I highly recommend his 
FOR PROMOTION TO GS-14.

iSEPH A. PROCACCINO
Chief, Fi/lNT/lW
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MEMORANDUM FOR: Chairman, DDP QSI and HonorandMerlt . 
Awards Panel . - ’

SUBJECT : Request for Quality Step Increase
Mr. Calvin W. HICKS, GS-13 (056361)

1. I recommend that a Quality Step Increase be 
awarded to Mr. Calvin W. Hicks.

2. Mr. Hicks is one of three officers in the Intel­
ligence Watch, FI Staff, on whom identical recommendations 
are being submitted. These officers, all in grade GS-13, 
have for several:years done responsible and demanding work, 
identical to that done in,the same office by five other of­
ficers, GS-14 and 15, and all three have been rated "Strong.”

3. The Intelligence Watch is the primary intelligence 
dissemination office of the Clandestine Service. Its out­
put -of over 2,000 reports amonth is the chief end-pi’oduct 
of CS collection operations. Watch Officers serve on a 
rotating schedule. When an officer draws the night shift 
he serves alone. He must make quick, independent dissemina­
tion decisions. -Mr. Hicks has done well at this work. He 
is alert and. conscientious and has a sharp operational sense 
which is extremely’/useful in the handling of CS intelligence 
information. He has been recommended several times for pro­
motion to GS-14.

4. The high quality of Mr. Hicks's performance has 
continued for more than two years. There is no reason to 
expect any decline-in it. His enthusiasm continues, and 
his tour has recently been extended for another two years.

5. Consideration has been given to recommending him 
for an Honor and Merit Award, but on balance I believe that 
a Quality Step Increase would be more appropriate.'

Peer de. Silva" 
Chief 

Foreign Intelligence^

» 
tit 

ntSECRET
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SECRET

SUBJECT: Requestfor Quality Step increase 
i Mr. Calvin WV HICKS, GS-13 (056361)

APPROVAL RECOMMENDED:

Chairman, CS QSI i*anel Date .

Director of Personnel Date

SECRET
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MEMORANDUM FUR : • Chief, Fl Staff • . - . .. . ’

SUBJECT : . Per f ormance.'ol ' t he 1 n t e 1 1 igence. Wa I ch. ’ ,
7 During- the .d’resident’s Trip . C<j। Europe

1. Now that the President's trip to Europe has been- 
concluded*. . .1 led that a special' coiiunenda I i on ■-i '<> p. the 
Intel Lii. r.'.e Watch (1W) is in- order.

2. 'the con tr.ibu l ion thatis being made by the.officers 
in the Intelligence' Watch is often taken for.granted. Thus 
it was .natural for. us, when we’ twined'our task force t or 
the President's trip, to build our' arrangement s I oi‘ positive, 
intelligence dissemina t ions, around . t he 1W’;. t wen ty^-lour- 
hour-a-day availability. We were not disappointed. The 
system worked smooth ly and cf.tielcnt ly.

3. In addition lo that., it- became .clear that the 
Intelligence Watch officers were willing and able to go 
beyond the simple call of duty. ' We came lo admire their 
competence., courtesy, and cooperation., without which 
effective .intelligence coverage would have been immeasur­
ably more difficult. Since the IW’s were working under.' 
an unusual strain, caused by the simultaneous outbreak of 
crises in different parts ol the world, their performance 
is that much more to be commended.

*1. Please convey our appreciation to all ol fleers who 
had a part in this fine effort.

..CALVIN M, HICKS

John L. flart 
Chief, 

: European Division
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7 March

MEMORANDUM FOR; Mi / Edward -J. Cai rbl 1 
t'hiei, Intelligence Watch'

• t - ’ - ' '
SUBJECT: iVrfurmahre ol the Intelligence

Watch’'during President Nixon’s 
recent Visit to Europe

1. I wish to commend you and each member of. 
your staff who participated in the support which 
the Agency was called on to render to the Presi­
dential par ty- during -its recent travel abroad.

-From several quarters I have hail verbal expres­
sions ol praise and commendalion audio these I 
wish to add my own in writing. I am enclosing a 
copy ol ‘a memorandum .Irom the Chief, European 
Division, which reflects both my. thoughts and the 
reactions I have heard from others.

2. I hope you wilt take appropriate action 
so that the personnel’ files ol each of yeur par­
ticipating officers will rolleel this appreciation. 
You may wish’ to make copies of my memorandum and 
Mr. Hart’s memorandum to serve this purpose.

Peer de Silva 
Ch 1 e f

Foreign Intelligence

Enclosure

CALVIN M. HICKS,

I ’ f ...J
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9 April 1969

MEMORANDUM FOR; Secretary, CSPS/Section A ■ ...

SUBJECT Recommendation for the promotion of
Calvin V. Hicks (056361) to GS-U

1. I recommend the promotion of subject officer from GS-1J to 
GS-14. Hr. Hides has been assigned to the Intelligence,Watch/Fl Staff 
since June 1°67, and serves,on a rotating schedule with seven'other 
officers doing identical work, five of whom are currently in Grade CS-14.

2. Mr.; Hicks has been with XM tor almost two years nnd his work,' 
both quantitatively and qualitatively has been consistently of a very 
high caliber.,- .Normally six months are required before an officer newly 
assigned to the Intelligence Watch is able to handle a shift by himself.

. At least a year is required ..before a Watch Officer, can perfonn at a high 
level of proficiency. However, in ;the case of this officer, in a little 
more than a year he had earned the rating of "Strong" and has maintained 
it ever since. Although moat, of his Agency experience had been in para- 

. military operations, he adapted quickly to the demands of his new assigh- 
. ment. Ills keenly developed sense-of operational security, coupled with 

his clear understanding of the relationship between operations and 
intelligence, has made him a very fine officer and a valuable asset to 
IW. He has been under my supervision for 16 months and'I have had ample 
opportunity to observe his performance under conditions of stress. He is 
even tempered and level headed. His mistakes are few and infrequent and 
these are usually of the clerical variety, not in matters of Judgment. I 
continue to be impressed with his thoroughness in handling information; 
with the evidence of his' coordination when the interests of more than one

■ ' division are involved. Since operations have to be submerged and the 
intelligence'is the portion of the iceberg which shows to the intelligence 
communi’.y, the performance o'f the Watch Officers is of great importance. 
This factor becomes apparent when it is noted that about SO;’ of all cabled 
intelligence reports are disseminated by the Intelligence Watch. Recently 
the Watch Officers were commended by the Chief, FI Staff and the Chief, 
Europe Division for their performance during the President’s trip to 
Western Europe. The simultaneous outbreak- of crises in different parts of 
the world further added to the burdens of the Watch Office at that time. 
Mr. Hicks made a real contribution during that period and deserves the 
commendation personally in a high degree.



3. Prior to his assignment >o the Intelligence Watch, hi*. Hicks 
served with WH Division and. with the .Cuban Operation. Ke has.anekten- 
.sive background, in paremilitary operations both in the field and at 
headquarters.. All of.Sis Fitness Reports for the six years preceding 
his assignment to .the Intelligence'■Watch have borne the overall rating 

‘ of "strong." He has teen described as "highly motivated" "sincere and 
capable." lie has been further complimented aa "working well with others .. 

- -and his knowledge and ability are respected." Other supervisors, have . 
described him as "serious, hard-working and; dependablei" Hia performance 
in his present assignment has demonstrated these same qualities. He has 
managed the transition from:active operations to the life of a desk bound 
intelligence officer with ease. I recommend him with enthusiasm- for 
promotion to GS-14. ;

Edward J. Carroll
Chief, nZrwr/iw

- 2 -
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1 s ■ ^-proved o7;;
■ CS .

Oct jgtR .1,963. ’ '' 
' ' ' .- ' ' , • •_ . " ■ , •

M240SAN0UM-FCS: ' Secretary, CSPS/Sectiom'A . • ’

SU3JECJP:."" ‘. Recommendation for the Promotion of 
■ Calvin'IV. HICKS (O56361) to GS-14

1. I RECOMMEND THE PROMOTION OF SUBJECT OFF:CER FROM GS-13 
to GS-lk. Mr.- Hi cko has b.een assigned to the Intelligence Watch/ 
Fl Staff since June 1967, where ;he serves on a.rotating schedule 
WlTH‘SEVEN OTHER OFFlCERS DO I NG , I DENT I CAL WORK} FiVE OF Whom ARE 
currently in grade GS-1^.

2. Mr. Hicks has seen with iW for about 16 months ano his 
work, both quantitavely ano qualitatively, has seen consistently 
OF VERY H..GH CALIBER. NORMALLY SI X.MONTHS‘ARE REQUIRED BEFORE AN 

OFFICER NEWLY ASSIGNED TO THE INTELLIGENCE WATCH IS ABLE TO HANDLE 

A SHIFT BY HIMSELF. .At LEAST A YEAR IS USUALLY REQUIRED BEFORE A 

MAN CAN ADVANCE FROM "ADEQUATE" TO "PftCFI Cl ENT." AT PRESENT, Mr. 
Hicks has already progressed to the rat.ng of "Strong." He is 
alert AND consc l e ntt ous and has AN OPERATIONAL SENSE WHICH IS IN­
VALUABLE IN THE HANDLING OF INTELLIGENCE.. WlTH HlS EXTENSIVE 

OPERATIONAL AND PARAMILITARY BACKGROUNDMR. HlCSS HAS A FINE 

SENSE FOR THE RELATIONSHIP BETWEEN OPERATIONS ANO ITS PRIMARY 

product, the Clandestine Services intelligence report. This of­
ficer HAS BEEN UNDER MY SUPERVISION FOR 11 MONTHS AND DURING THAT 

PERIOD 1 HAVE HAO’ AMPLE OPPORTUNITY TO OBSERVE HIS CONDUCT UNDER 

CONDITIONS OF STRESS. He IS EVEN TEMPERED AND LEVEL HEADED. HlS 
MISTAKES ARE FEW AND INFREQUENT. I AM PART I CCLARLY IMPRESSED 

WITH HIS THOROUGHNESS IN HANDLING INFORMATION; WITH THE EVIDENCE 

OF THE COORDINATION WHICH HE SO OFTEN ATTEMPTS W.T.H SEVERAL Area 
Divisions when necessary before disseminating a-r’eport to the 
intelligence community. S.nce the Intelligence Information Re­
port is the face .that the Clandestine Services Shows to the in­
telligence analyst AND Tr-£ POLICY OFFICERS of T-E GOVERNMENT, THE 

PERFORMANCE OF THE WATCH OFFICERS IS OF GREAT IMPORTANCE.' Th.S 
FACTOR BECOMES APPARENT WHEN ONE NOTES THAT AuC-T OO PERCENT OF 
ALL CABuEp' INTELLIGENCE REPORTS ARE DISSEMINATED BY THE INTELLI­

GENCE Watch.

3. Prior-to hIs assignment to the Intelligence Watch, Mr.
Hicks served with WH Division ano with .the Cuban Operation. He ■ 
HAS AN ‘ E XT ENS I V £ BACKGROUND IN PARAMILITARY OPERATION'S BOTH IN



14-00000

Promotion necom.mcndatiox - Calvin W. Hicks (continued,-) Page'2

the fiEto ax; ■ at' headcuart ers. All of his r; tness Pcports for 
THE S i X -YEARS P'RECED I NG M> S. ASS! GNMENT TO t HE. ' I,NT ELL i GENCE WATCH 
HAVE KSX£:tf£ OVERALL SATING OF "STRONG." He 'HAS BEEN 

DESCRI.SEO AS "hiGHLY MOTIVATED, SINCERE ANO CAPASlE." AlSo/‘hE 
WORKS WELL W. TH.OTHERS ANO '.-I l S ?\-NOWL-t9O-E- -AND AB-lITY ARE R£-. 
spectec." Other supervi sors olsi ng the ycars i hmloi ately .pri or 
TO this ASS: SNMENtHAVE ID E SCR I BED'. Him AS "SER. Ou’S> HARD-WORK I NG ' 
ANO DEPEN5A3LE.” Hl S' PERFORMANCE IN HIS PRESENT ASSIGNMENT HAS 

pEMONSTRATED THESE SAME CCALiTTES. ALTHOUGH .T MIGHT SEEM SUR7 
PRISING TnAT A MAN OF HIS OUT-GOING PERSONAL’tY'WITH AN EXTENSIVE

■BACKGROUND IN PARAMILITARY OPERATIONS COULD' AGhUST TO' THE LIFE OF 

A DESK-SOUND PRODUCER OF INTELLIGENCE REPORTS, Mr. HiCKS HAS MAN­
AGED this transition wi'TH the greatest of ease. He is a distinct 
asset to this office ano the undersigned will feel grateful if 
he s.-culd decide to'extend' his tour in the Intelli gence Watch be­
yond The NORMAL TWO YEARS. I RECOMMEND HIMWSTh ENTHUSIASM for 
PROMOTION To GS-1 4.

■ Cm LF, Fl/l.XT/lW

Attachment



SECRET.

5 April 1968

MEMORANDUM FOR: Secretary, CSPS/Section A 

SUBJECT: Recommendation for the Promotion of
Calvin W. HICKS (O5636I) to GS-tU

1. I.RECOMMEND THE PROMOTION OF SUBJECT OFFICETFROM GS-13 

ro GS-14. Mr. Hi cks .has been assigned to the- Intelligence Watch, ■ 
Fl Staff since June .1967 where he serves on a rotating Schedule 
WITH SEVEN OTHER OFF.I CE RS DOING IDENTICAL WORK, FIVE OF WHOM ARC 
CURRENTLY IN GRADE GS-14. : ' ■

2. Although'Mr. Hicks has been with IW less than a year, 
HIS WORK BOTH QUANT I TAT I VELY ANO* QUALI T AT I VELY- IS OF VERY HIGH 

CALIBER.. He IS ALERT ANO CONSCIENT I OUS ANO NEVER TAKES THE EASY 
WAY. OUT IN HANDLING CABLED FIELD INTELLIGENCE REPORTS.’ LOG CAROS 

WHICH RECORD THE ACTION TAKEN ON EACH REPORT INDICATE THE SERIOUS­
NESS WITH WHICH HE APPROACHES HIS DAILY TASKS. ThESE CAROS 

FREQUENTLY I ND I.CATiE: T I ME SPENT BY HIM IN- CONSULTATI ON WITH AS MANY 
as three Area-D.iVisions on occasion before issuing a report which 
WILL BE DISSEMINATED TO THE INTELLIGENCE COMMUNITY. The EXERCISE 
OF GOOO>JUDGMENT IS AN ESSENTIAL ELEMENT IN THE PROPER FUNCTI ON- • 
ING OF THIS OFF*CE, UPON WHICH THE AGENCY’S REPUTATION TO A 

CERTAIN EXTENT DEPENDS. SlNCE THE FINI SHED•I NT ELU IGENCE INFORMA­

TION REPORT IS THE FACE THAT THE CLANDESTINE SeRVICCS SHOWS TO 

THE INTELLI GENCE ANALYSTS. AND THE POLICY OFFICERS OF THIS GOVERN­
MENT, THE-PERFORMANCE OF THE WATCH OFF ICERS IS OF PARAMOUNT 

importance. This factor becomes extremely obvious when one notes 
THAT MORE THAN 80$ OF ALL CABLED INTELLIGENCE REPORTS ARE DISSEM­

INATED by the Intelligence Watch.

3. Prior to his assignment to the Intelligence Watch, Mr. 
Hicks served with the V>H Division and with the Cuban Operation. 
He has an extensive' background in paramilitary operations both 
IN THE FIELD AND AT HEADQUARTERS. All OF HIS FlTNESS REPORTS 
FOR THE SIX YEARS PRECEDING HIS ASSIGNMENT TO THE INTELLIGENCE 

Watch have borne the overall rating of "Strong." He has been 
described as "highly motivated, sincere ano capable." Also, "he 
works well with others and his knowledge ano ability are re­
spected." Other supervisors during the years immediately prior 
to this assignment have described him as "serious, hard-working 
ANO DEPENDABLE." HlS PERFORMANCE IN HIS PRESENT ASSIGNMENT HAS

ES.' ' I 
ErJrtd 1 

txlmilanaSECRET
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.Promotion Re'comme'ndation - Calvin.W* HicRs (continued) Page 2

' . DEMONSTRATED THE SAME .OUAL i T I CS HERE . He MAS, VOLUNTARI LY- CONTRI - - 

BU.TED EXTRA TI ME ;OURI NG ;CRI SIS. SI FUAT IONS/, NOTABLY „OURI NG. THE 
RECENT.TET, OFFENSIVEviNVlETNAM WHENHE CAME IN ON SEVERAL*- OCCA- 

SI0N3 TWO HOURS BEFORE HI.S SHIFT WAS DUE Td START ANO REMAINED 

AFTER ITS APPOINTED TERMINATION. Although IT MIGHT SEEM SURPRIS-, ‘ 
I NG THAT A MAN OF HI S OUT-GOI NG PERSONAL! TV. WI TH. AN' .CXTENS.I VE 
BACKGROUND IN PARAMILITARY OPERATIONS CbULO ADJUST TO THE LIFE OF 

A DESK—BOUNO PRODUCER. OF INTELLIGENCE REPORTS, Mr. HlCKS HAS MAN­
AGED THE ADJUSTMENT,WITH THE GREATEST OF EASE. He IS A DISTINCT 

ASSET TO THIS. DFFICeJanO THE UNDERSIGNED WILL FEEL GRATEFUL IF 
HE SHOULD DECIDE TO, EXTEND HIS TOUR I N THE INTELLIGENCE WATCH 
BEYOND THE NORMAL’TWO YEARS. I RECOMMEND HIM WITH .ENTHUSIASM 

FOR PROMOTION TO GS-lU.

.-.-ky.- ..*•«•<
EDWARD J; CARROLL
Chief, Fl/lNT/lW

Attachment

I heartily endorse this recommendation that Mr. Hicks be 
promoted to GS-14. As his supervisor points out, Mr. Hicks, 
when he came, to the Intelligence Watch, was essentially a 
guerrilla warfare field, operational officer. Positive intelli­
gence information reporting and the handling of reports were 
new to him, and called for professional skills and other 
qualities radically different from those which most of his 
previous experience had brought into play. Yet in a relatively 
short time, Mr. Hicks has developed the skills required of a 
Watch Officer, and thanks, to this and to other strengths has 
become one of the most valuable tfficers in the unit.

CD.
Wallace R. Deuel 
Chief FI/INT

SECRET '
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24 October I9C8

.MlNORANDUM TOR: Secretary-, CSPS/Scction A

SUBJECT: . RccoMMLNOAtion for .the Promot'on of
- , • Calvin W. HiC.KS (05656’1) *0 GS-14

1. I RECOMMEND THE -PROMOTION OF' Su'SUCCT ' OFF I CER FROM OS-1}

• toGS-14. Mr. Hicks hao b.een assigned to the Intelligence Watch/; 
fl Staff since June 1967; where he serves on a rotating schedule 
with seven other officers doing identical work; five of whom arc 
currently in graoe GS-14. .

2. Mr. Hick's has been with IW for about Io months ano h.S— - 
WORK, BOTH QUANTITAVEUY ANO QUALITATIVELY, HAS BEEN CONSISTENTLY 
OF VERY HIGH CALIBER. /NORMALLY SIX MONTHS ARE REQUIRED BEFORE AN 

OFFICER NEWLY ASSIGNED TO THE INTELLIGENCE WATCH IS ABLE TO HANDLE 

A SHIFT BY, HI MSELF. . At LEAST A YEAR IS USUALLY REQUIRED BEFORE A 

NAN - CAN ADVANCE FROM "ADEQUATE'* TO "P.RCFI Cl ENT." At PRESENT, Mr. 
Hicks has already progressed to’ the rating of "Strong." He is 
ALERT ANO CONSCIENTIOUS ANO HAS AN OPERATIONAL SENSE WHICH IS IN­
VALUABLE IN THE HANDLING OF INTELLIGENCE. Wl TH H1S EXTENSIVE 

•OPERATIONAL ANO PARAMILITARY BACKGROUND, Ms. HiCKS HAS A FINE 
SENSE FOR THE RCLATIONSHIp BETWEEN OPERATI.QNS ANO I TS PRIMARY 
product, the Clandestine Services intelligence report. This of­
ficer HAS BEEN UNDER-MY SUPERVISION FOR ii MONTHS AND DURING THAT

■,“ERI DO I HAVE HAD AMPLE OPPORTUNITY TO OBSERVE HIS CONDUCT UNDER 
CONDITIONS OF STRESS. Hi IS EVEN TEMPERED ANO LEVEL HEADED.’ . Hl S 

■MISTAKES ARE FEW ANO INFREQUENT. I AM PARTICULARLY IMPRESSED 

WITH HIS THOROUGHNESS IN HANDL I NG■ I NFCRMATI UN; WITH,THE EVIDENCE 
OF THE COORDINATION WHICH HE SO OFTEN ATTEMPTS WITH SEVERAL AREA 

Divisions when necessary■before dissem.nat।ng a report to the • 
intelligence community.. Since the Intelligence Information re­
port is, the face that the Clandest-ne Sekv.ccs shows to the in­
telligence ANALYST ANO THE POl.CY OFFICERS THE GOVERNMENT, THE 

.Performance of the watch officers is of great .mpgrtance. This 
FACTOR BECOMES APPARENT WHEN ONE' NOTES Tr.AT ABOUT GO PERCENT CF 

ALL CABLED INTELLIGENCE REPORTS ARE D.SSEMiNATED BY THE INTELLI­
GENCE ’Watch.

3. Prior to his assignment to The intelligence Watch, Mr. 
HiCKS SERVED.WITH WH DIVISION AMD WlT.t T p E CuSAN-OPERAT ON. He 
HAS AN EXTENSIVE BACKGROUND IN PARAMILITARY OPERATIONS BOTH IN
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•the field and at, headquarters.; All of his Fi tness Reports; for , ■ 
THE SIX YEARS P SEC ED I NG H l S ASSIGNMENT TO THE M_NT ELL I GEUCE WATCH . 
HAVE BORNE THE OVERALL HATING OF "STRONG." . He HAS’ BEEN 

DESCRIBED AS."HIGHLY MOTIVATED, SINCERE AND CAPABLE." AlSO,"hE 
WORKS WELL WITH OTHERS AND HIS KNOWLEDGE AND ABILITY ARE RE­
SPECTED." Other supervisors during the years immediately prior 
TO THIS ASSIGNMENT HAVE DESCRIBED HIM AS "SERIOUS, HARD-WORKING 
ANO DEPENDABLE." HlS PERFORMANCE IN HIS PRESENT ASSIGNMENT HAS 

DEMONSTRATED THESE SAME QUALITIES. ALTHOUGH I T MIGHT SEEM SUR­

PRISING THAT A MAN OF HIS OUTtGOING PERSONALITY WITH AU EXTENSIVE 
BACKGROUND IN PARAMILITARY OPERATIONS COULD ADJUST TO THE LIFE OF 

A DESK-BOUND PRODUCER OF INTELLIGENCE REPORTS , ’Mr Hl CKS HAS MAN­
AGED THIS TRANSITION WITH THE GREATEST OF EASE. He IS A DISTINCT 

ASSET TO THIS OFFICE ANO the UNDERSIGNED WILL FEEL GRATEFUL IF 

HE -SHOULD DECIDE TO EXTEND HIS TOUR IN THE INTELLI GENCE WaTCH-BC- 
YOND THE NORMAL TWO YEARS. I RECOMMEND HIM WITH ' ENTHUS I ASM FOR 
PROMOTION TO GS-14.

EOWA.kD J. CARROLL 
Chief, Fl/lNF/lW

Attachment



SECRET

5 Apri l ,1968

MEMORANDUM FOR: Secretary, CSPS/Section A 

SUBJECT: Recommendation for the' Promotion or
Calvin W. HICKS (056361) to GS-14

1. I recommend the promotion of subject officofrom GS-13 
to GS-l4. Mr. Hicks has been assigned to the Intelligence Watch, 
Fl Staff since June 1967 where he serves on a rotating schedule 
WITH SEVEN OTHER OFFICERS 001 NG I DENTl CAL WORK,' FIVE OF WHOM ARE 
CURRENTLY in GRADE GS-14.

2. Although Mr. Hicks has been with IW less than a year, 
•HIS WORK BOTH QUANTITATIVELY ANO QUALITATIVELY IS OF VERY HIGH 

CALIBER. He IS ALERT ANO CONSCIENTIOUS ANO NEVER TAKES THE EASY 

WAY OUT IN HANDLING CABLED FIELD INTELLIGENCE REPORTS. Log CAROS 

WHICH RECORD THE ACTION TAKEN ON EACH REPORT INDICATE THE SERIOUS­
NESS WITH WHICH HE APPROACHES HIS DAILY TASKS. THESE CARDS 

FREQUENTLY INDICATE TIME SPENT BY HIM IN CONSULTATION WITH AS MANY 

as three Area Divisions on occasion before issuing a report which 
WILL BE DISSEMINATED TO THE INTELLIGENCE COMMUNITY. THE EXERCISE . 

OF GOOD JUDGMENT IS AN - ESSEN.T I AL ELEMENT IN THE PROPER FUNCTION­
ING OF. THIS OFFICE, UPON WHICH THE AGENCY’S REPUTATION TO A 
CERTAIN EXTENT DEPENDS. SlNCE THE FINISHED INTELLIGENCE INFORMA­

TION REPORT IS THE FACE THAT THE ClANOESTINE SERVICES SHOWS TO 

THE INTELLIGENCE ANALYSTS AND THE POLICY OFFICERS OF THIS.GOVERN­
MENT, THE PERFORMANCE OF .THE WATCH OFFICERS IS OF PARAMOUNT 

importance. This factor becomes extremely obvious when one notes 
THAT MORE THAN &)$ OF ALL CABLED INTELLIGENCE REPORTS ARE DISSEM­

INATED by the Intelligence Watch.

3. Prior to his assignment to the Intelligence Watch, Mr. 
Hicks served with the. UHOi vi si on ano with the Cuban Operation. 
He has an extensive background in paramilitary operations both 
in the field and at headquarters. All of his Fitness Reports 
FOR THE SIX YEARS PRECEDING HIS ASSIGNMENT TO THE INTELLIGENCE 

Watch have borne the overall rating of "Strong." He has been 
DESCRIBED AS "HIGHLY MOTIVATED, SINCERE ANO CAPABLE." ALSO, "he 
WORKS WELL WITH OTHERS ANO. HIS KNOWLEDGE AND ABILITY ARC RE­
SPECTED." Other supervisors during the years immediately prior 
TO THIS ASSIGNMENT HAVE DESCRIBED HIM AS "SERIOUS, HARD-WORKING 

ANO DEPENDABLE." HlS PERFORMANCE IN HIS PRESENT ASSIGNMENT HAS

Lrtnri tr NiuU 
fciyrch.. ul 
CxlBninnlln ISECRET
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'Promotion Recommendation - Calvin W. Hicks (continued) Page 2 .

DEMCNOTRAttb'THE SAME quAu'l ti es HERE.. He HAS VOLUNTARI LY CONTRl - 

BUTED EXTRA .TIME DURING' CRISIS SITUATIONS, NOTABLY DURING. THE 
RECENT T£T OFFENSIVE IN . VlETNAM WHEN HE CAME I N ON SEVERAL OCCA­

SIONS TWO HOURS BEFORE HIS SHIFT WAS OUE TO. START AND REMAINED 
AFTER ITS APPOINTED TERMINATION.- ALTHOUGH IT MlGHT SEEM SUHPRIS-.

■ING THAT A MAN OF HIS OUT-GOING PERSONALITY WITHAN EXTENSIVE 
BACKGROUND I N PARAMI LI f ARY OPERAT I ONS ' COULD ADJUST. TO THELTFE OF 

A DESK-BOUND PRODUCER OF INTELLIGENCE REPORTS, .Mr. • Hl CK3 HAS MAN-" 

AGED.THE ADJUSTMENT WITH THE GREATEST OF EASE. He IS A DISTINCT 

ASSET TO THIS OFFICE AND THE UNDERSIGNED WILL FEEL GRATEFUL IF 
HE SHOULD DECIDE TO EXTEND HIS TOUR IN THE INTELLIGENCE WATCH 
BEYOND THE NORMAL TWO YEARS. I RECOMMEND HIM WITH ENTHUSIASM 
FOR PROMOTION TO GS-14.

EDWARD J. CARROLL
Chief, Fl/lMT/lW

Attachment

I heartily endorse this recommendation that Mr. Hicks be 
promoted to GS-14. As his supervisor points out, Mr. Hicks, 
when he came to the intelligence; Watch, was essentially a 
guerrilla warfare field operational officer.. Positive intelli­
gence Information reporting'and the handling of reports were 
new to him, and called for professional skills and other 
qualities radically different from those which most of his 
previous experience had brought into play. Yet in a relatively 
short time, Mr. flicks has developed the skills required of a 
Watch Officer, and thanks to this and to other strengths has 
become one of the most valuable officers in the unit.

Wallace R. Deuel 
Chief FI/INT

SECRET
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056361 ‘I
HICKS, Calvin W
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Reassignment
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H oin o» mm / 76 OAff OF 6UDt 77 DATE Of UH

-a^HCtiMtlrC AtPHAAITlC

F2:
ft OA. Vfl

|o/|2tz
T* MO OA.

1
VI.

71 Ntf ttFUH 79 SHEIU 
IlHUNLl

30 tfTlttMEMt MU 31 SEFAIAHON 
MU COM

33 (OltkTlQN. UliaiLAhOa MU [too DATA^y> 33 SUUtlfT 
HQ NO

34 SEI

*»O. DA. Vt. 1-C« 
l-lll* 
S-HOM

cool 

___ _________ -

TV Pt MO OA. VI

I

3$ VEI MfHHNU 36 SEIV COMP Dill 3/ 10N4 (OMF D*H 31. UTECOtT 39 MWI.'HMLTP MrtUiANCf 40 SOCIAL SUUIIIT NO
COOL 8-HOM 

l-l FT 
7-18 FT.

mQ oa
1 1
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SECRET

REQUEST FOR PERSONNEL ACTION J 21 APRIL 67

05636VHICKS, CALVIN W. \
j *d»T -

REASSIGNMENT f

4 AFFECTIVE DATE REQUESTED S CA’tGOtV ©F tMPlOTMENT ■'•

MOMfM ' 1 OaY ,▼»•• ,1 ' < ■
04 | 23 | '67.4 REGULAR

-kt .^rv-‘< _ ■
ryiOC'

7 FINANCIAL ANMTSlS . -[ S LEGAL AUtMOtltV i< ofpfotrJ kt ‘tf
.NO'CNARGEAME. > ? 'RV, : AA 

BU»A« ’ImL »
* ! ■ CPK>< '■ 7235-0620 J

, < C4G^UAH0HM;C«Sa>t<n>«

; DDP/WH v, 
BRANCH 3 
COLOMBIA SECTION

■,! •

••'-•. ’ a

IO LOCATION OF OHCW $UW

WASHINGTON, D.C.

n.ros»Tx> nm

OPS OFFICER

12 POSITION NUMtU :|r.y CAtttR StRvKf DtSlGNATiON

• 1358 ;/" ‘ D ■'•/■■
u.oa»f<adon sosxu rGX. la «a.i

GS

is ocO*n3w<sew- ■

. OlS^Ol

10 GKAOf ANO STEP krz SALARY Ot RATE /

r-
13 4 $14217^Z

It REMARKS

FROM: 1359

l's-Finance!

' '■ ; ' 1 ■

iI^zSRAaturC OF «£Q^SvLg OF*<uu 
tc<o CM_J {^— ©

Robert D. Cashman C/W

I&ate 18fi SIGNATURE OF CAREER SEPVLS APPROVING OFFICER

-7<r

DATE SIGF4O

< 7.

5PACI B Slow fOX svcx-sivt USI Of THt OfflCt Of MMCMNH. >' /

u

'5

RCTlCt | !9 Etne? j M/ iWM 12 (unot .x rtGttt 24. hDQTRS 
cow

25. DAU OF BIRTH DATE ‘ 27. DATE 0» lii
(W( | (&U / X^I*< A.’HAMfIC

7

(0(£ 77GE mO. Da. ■ Mt r mO>«*zOa. VI.
! !

mO 0*. vt.
I_______ 1__________

M »Tt {WKS i 3 WlK | M litllTMt NT MU 3- x’^UT’Ca 32 (OtlTCTlON'(AkCHlATlON MU !.__________ K 33 SfCURlTT 
RM »0.

M SU
-O. OA. v«. i . (M COM ■U;‘ ('‘£ FTN mO °* . •* : i EOD DATA >

!’ ----------------Z

?s nt pt»»t«»a * <3» pw csv Mn 37 LONG (OttP MT* .3 1MHR UUGGtf 39 ffui 'IfcVH UtSyiANCl 40 SOCIAL SKtlHT DO
coot |»-aM J *J JX v».

{win j | I

MO O* UK •-«
। «u* ta?

coot coot &-W4IVH I JMAtlM «N$. COM

•l PREVIOUS C»w*s SERVICE 42 u 1'4 
(OM

a: e teoum tm data ■ k state tai cata

COC* | a- «o Hf»iNis sw«ce 
i-K MEu •» sw»M 

a scwa *a» 3 n**s» 
Is-mu n kt»'a ,«ee 3 nasi rr

? 
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 « c
__

__
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 o coot NO. TAM IIImPTIO*A :*3«m txtculto 
■ H >-m

■ •■ ; h

coot NO 1A1 
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AtATt COM

45 POSITION CONTROL CWVCaTaX
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46 OP APPROVA

4-^
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Hy-
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. ttflUMO MO» IU1QM1IK CQ«KUS«C

L BBS 8KI*>MH(*T|QW
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SECRET

7 April 1967

MEMORANDUM FOR: Calvin W. Hicks

VIA : WH/HMQ

SUBJECT : Records Officer Appointment

1. In accordance with .a request received from your component, 
you are hereby appointed a Records. Officer in the Clandestine. 
Services. Your functions are described, in summary, in CSI U3-1, 
Bara. b.b.(3). You have also participated in a training course 
in which these functions were reviewed in some detail.

2. The essence of, your appointment is that you now occupy 
a position’ of trust in which you are expected to draw on your 
knowledge and experience to exercise responsible.and sound 
Judgment in building arid maintaining a professionally useful 
records system in the Clandestine Services. You are, at the 
same time, expected to train and guide others within your com­
ponent in these respects.

3- A copy of this memoraridum will be placed in your official 
personnel folder. '

PETER D. DYKE *
DDP Records Management Officer

cc: Personnel File of Addressee

SEC R. E T

GROUP I 
Excluded from automatic 

downgrading and 
declassification
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056361

1

4

SECRET

-REQUEST FOR PERSONNEL ACTION

CALVIN W.

p«rt

15 SEPT 1966
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SECRET

II POSITION TITU U PQSiUON NUMMR’ 13 CAtftt $f«VKf DESIGNATION
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056361

SECRET

REQUEST FOR PERSONNEL ACTION 3 lay 1962

HICKS, Colvin W.
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». NATURE OP PERSONNEL ACTION - |

FROKOTIOM
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28 August 1961

MEMORANDUM FOR: Secretary, CS/CS Panel (Section B), 

SUBJECT . : . Recdnaendation-for'Promotion to Grade GS-13 
- Mr. Calvin W. ,Hicks ’'C ; '•

1. It is recommended that Calvin W. Hicks be promoted 
from Grade GS-12 to Grade GS-13 In precognition of his. outstand­
ing performance as a member of JMATE Project.

2. Mr. Hicks was assigned to JKATE Project in October I960 
as an. operations officer in the Parmilitury Section. His years, 
of Agency experience and varied operational assignments enabled 
him to immediately take hold and perform the many functions 
required.in the Paramilitary Operations Section in a most out­
standing wanner. This Included recruitment, training, briefing, 
debriefing and in-exflltratibn of agents; supervision of the 
infiltration of supplies and bodies by air for the Paramilitary 
Operations Section; case officer for certain high level agents 
and their W/T operators inside the.target area., Mr. Hicks’ maturity 
ccmon sense and varied experience enabled him to operate, with 
the minimum of supervision. He trained certain agents in trader 
craft, air and maritime reception, mapping, and guerrilla warfare 
with the result that those agents received the only complately 
successful air drops. In addition, some of these agents handled 
and trained by Mr. Hicks became our most trusted and important, 
agents, and a large measure of their willingness to go on alter 
continued frustrations was due to their respect for, and trust 
and confidence in, Mr*. Kicks.

3. Mr. Hicks has continuously demonstrated the ability 
to perform duties in a higher grade. He has the leadership, 
maturity, common sense, stability, and ability to make decisions 
and to operate with minimum supervision so necessary to senior 
officers in the Agency. • He is aggressive and capable of fighting 
for his views; at the ssma time he will listen to advice and 
once a decision has been handed down, will give it his full 
support even though he might have opposed it before the 
decision was made.



-2

4. Mr. Hicks has been an Agency staff employee since 
August 1950 and was that promoted in November 1956.. He ts 
inevery way fully qualifledto:perform'the duties of a 

' higher grade and hhs been .doing so in an outstanding manner 
on JMATE -Project. - ^riietefora;. it is strotigly recomnended 
that Mr. Hicks be promoted to Grade GS-13at the earliest 
date'. ■

J, C. KING 
Chief 

Western Hemisphere Division

$rpoq
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SECRET

REQUEST FOR PERSONNEL'(ACTION

056361 EICKS, Calvin W,

10’ August 1061

». ORGAN!TAT I DUAL DESIGNATIONS

3. NATURE OF PERSONNEL action ' * i, A.tMtCTlVt DATE RfOUESHD •S. CATEGORY OF EMPLOYMENT.
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• - Fiirrin • _____ ‘ - *4 / |;a<? . j (// REGULAR .
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ABU . ?
B. .LCGAL AUTHORITY (Comp/4T#d bfr
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IO. IOCAT JON OF O!,F 1C I Al STATION

DDP/ffi, Divn. 
Branch 4 
Paramilitary Sac Waslu/D. C

POSITION ‘NUMBER

OPS OFFICER (D)
14. CLASSIFICATION SCHEDULE ( GS. LF. *tc. >
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0716

12 (4)

1 2« • PCR CONTROL NO. IS. CAREIR SERVICE 
DESIGNATION

D
17.'SALARY OR RATE
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&
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»IO. NO.
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APPROVAL

uA4/ng OFFICIAL 
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B.R’t
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POSITION CONTROL CERTIFICATION

SECRET
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. SECRET ..

' REQUEST FOR PERSONNELACTION
DATE PREPARE? •.

17 October I960
1. SERIAL >•.»?(»

556361

J.- navi ( i.**T-.r«r it *'»! <4 JI

HICXS, Calvin V.. <

5. NATuRf ACT1CX . "

REASSIGNMENT
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«. ..FUNDS '
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AM.E '' f
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( O f ft r ?‘o f .f*tt »ees«l j

- cf to v i'' CF TC CF
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DDP/MH Division .
Ek*sinch 4 :

10. LOCATION OF.OFFICIAL STATION

WASHINGTON, D.C.

tl. POSITION tlTLC

OTERIUA WARE?®B>*OF®BE»
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xxxxxx
12* PCR CONTROL NO. IS CAREER SERVICE 
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D
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t; C (c - ---------
BELO'A r.O* rX CH >. .T VSE OF I HE OEFiCL OF * PERbON XE L

45. POSIT I Oil CCXTRQL CERTIFICATION

M. a.'tios 
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|
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REQUE FOR PERSONNEL ACTION

1; Serial l^o.~

^Hco----

- - - 1- • • • . ■ . --------------
2; Name (Last-First-Middle) ,
hicks'cIlvin.w

3. Date'OI Girth,, ■ 4. Vet. pref.
Mb. j Da.
jtSoS

Yr.

.2*
None-0 Code

5P1-1-I , • 
10 Pr-2 ; .1

i Mo. Da.
M l ! 0718

Yr.
'58

S CSC Retmt 9. CSC Or Other legal Authority.

50 USCA *03 J "

10. Apmt. AHidav. 11 FEGLI-. IS. .LCD' 13. Ki.TTe..
Mo. t.Yr
os 12^448

Aer’-'i ;CoUe
No -S ] j

Mo. Da. Yr. ' Y«-1 Code!.Mo. I Da. I Yr.' j ■<«. 1

N°-2 | obi o5!;5oiN<”2
Code

1
PREVIOUS ASSIGNMENT

1

14. Orjamrational Designations

DDP NEA
SOUTH ASIA BRANCH

I... ' ____

Code

50*5

15. Location OTOfhcial Station Station Code

555**
16. Dept.»Field '.17. Position Title \------------ its. rosinon No. .. 519. Serv. 20, Occup. Series
Dope - ■ jCcdej ■, • . . ' |
Frgnd - IJJ^GUERJLLA WAR OFF ,. 08l2 IGS ' OI36.IH
21. Grade ft^tep j £2. Salary Or Rate 23. SD -24 DateOfGrodei25. PSi Due

i_- - I Mo. Da. Yr. [ Mo. Da. Yr.

12^3 1 ^wo 7V7j dm In i i8 156 1 H-U5U-59

26. Appropriation Number

9 3373 02 1ji

, ACTION

27. Nature Ol'Action

REASSIGNMENT XKHXXWSXKK
Code SS.JFF. Pete _ 

Mo. ,£k>> . Yr.
29. Trpe Of Employee

REGULAR
iCodei 30, Separation Data

47. 10 102 j 60 •«3»!

PRESENT ASSIGNMENT

43. Appropriation Number

31. Organizational Designations

DDP/HE.
CS/CS DEVELOPMENT COMPLEWEM^.,

Code. 3*. Location Ol Ollicial Station

WASHINGTON, D.C. ■

btction Code

-7^3

33 Dent. • F
Deot >- 
USHd • 
Fran -

ie«d 
Code

1

34. Pc sition Title

KKKXX GUERILLA WAR OFF

35. PosijiogNo^^ 36. SerA

GS

37. Ckcup. Series

0136.1U
33. Grade ft Stea 39. Salary Or Rate 40. SD

Da. Yr.
42. PSI Due 
Mo. Do. Yr.

• Date Of Grode
McL

* 9*753 D
SOURCE OF REQUEST

C. Request Approved By (Signature And Tide)

B. .For Additional htomoticxf Coll (Name ft Telephone ipvt)

__ Donna Robin x3671_____________________ CLEA^NCES

FORM NO 
1 MAR S7

Clearance | Signature tX=:s,. Clearance Signature Date

A. Career Board ‘ D. Placement
3. Pos. Control j E..
C. Classification | F. Approved By l<) /*r*' t \ «•
Memories

2 cc - Security
1 cc - Finance

ft-S i?£Tc.>2tV4'L-

Subject awaiting reassignment
^4=^^ - 
1J cs:-J

1152



There is on file in the Casualty Affairs Branch, Benefits and Casualty 

Division, Office of Personnel, an Official Disability Claim File on the 

above named employee (or his dependent*) for an illness, injury, or 

death incurred on April 19&0,

This notice should be filed in the employee’s Official Personnel Folder 

as a permanent cross-reference to the Official Disability Claim File.

DATE OF NOTICE

10 Aug 60

NOTICE • y OFFICIAL DISABILITY CLAT'* FIIJE
t Orm * &9.39 I0/O ««« csiTie*. SECRET U’ 21* 3M
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P<tU«mcn€<• »» e^Cc.cM'h Uf'e o*.,'ccf». The teaisni let etugning fM» tctfnj theuld be in.Sdheh C 
tulcr» tftccoTvncAOt\» Ar»»ld bc.deicnt «J. - ’ ’

FH NESS REPORT ; .
St:C’i'S&U A ..__________________ ' . -. - ______ CCKcNAt._____________ • , ..

i.'mul ' . (<•></ cmim ;muh’o»’.qHnn p. six

. '__ Hicks,______ _.r:!bJ2L_____________ !8:,'ov- 24 ■ -!■ #
‘•.'{hiXiuix'mih'n tint. <•'•■ ” it bM/civ'n«'or Astuot.^CNV .

Hatch 0 ffi £0 r; :'■___________ IDD?/E!/IhT/iU' ______ J
.». CIU.CK i»>,T<ri, Q»’ firoww . 1 <c. CHLC1 <»> t vri orHi.roxT

^^*•^--.^^--4-^44-^-^"____-J, | c* M < I.M«'»«OVWi.'N*U t.V*e S*< <*•/» <> , J X • |

h 
1 

.

\> 
■ i'<

; 
■:?!?} 

r Spr* 
ft. 

!-; 
SI'

: 
’ '« 

' i '.t.
is__hw

 
■ 'i-

J /v
l 

■~
 i

i i , L J

H. DATC t.i.»'0WT'Out «NO.»% / -'..4 *
_....... 3J...Q.^bcr 1972 .-4
SECTION (I . - PliRl-OR.M.'-WC!

t«. KLP0«iTIN5 »»l HI OU ______
1 Lav 71-31 Oct. 72 ‘ /

; C VALUATION . ,•.. .. -

F«tforr«*9^ee <» tMiUr/. i?’y. Dci«»<d rrvJhcfc bcir? proceed ift fKt manner expected.

Pcifcf.-chce a <ke»ae»»*.•:.,d by c«cepli©Aol p*efcic?ey.

U-OftoL'ifoctoty ftifotK-'
■ ■ ~ • " , teuJd tfl

', > ’ .Of p««p:

S-S»»«r«5
O-CKhlo*ifirg..

SPECIFIC OlfTltS

srvciru. so. <’ V-oie;- l.'PiU is the closest .qualii'icaticn code to describe the wor>
of a Watch Officer) —Preoarcs ID disser.is from Intel Cables and releases them 
to the* U.S. Intel Community for-the CS exoeui ting their delivery by electrical 
transmission v.hcn appropriate. Also dissetis certain fl/D Cables.

k L ,f T L»t 

s

ur. ?v‘k

S

Sf'l CJFlC OU’ T SC» • . ’

Consults with area division officers, as necessary in his judgment, regarding 
dissei-iinabi 1 ity of the info and' to ensure adequate protection of sources and 
retheds with n'ir.ir-um irpairnent to info reaching policy levels.
M*tChlC'(iV.TT%C.‘i \ ? '

Reviews supdata and authentication statement in intel cables and deletes any ■ 
sensitive operational' data before any distribution-is made. Effects distribution 
of the deleted portion within the DDP on, a strict need to know basis.

HATISG 
UtTTJ R 

s

S-’f CtriC :»«1 T T 4 ,
Keeps current on the,general and special requirements of customer agencies 
including the White House for cabled info, i.e., info on narcotics, hijacking, 
protection of U.S. and foreign dignitaries, etc.

lf.TU»
S

SPLCTIC cult SO. ! . . ,

After hours, grants clearances (in consultation with responsible area division) 
for the usc'of dissemod CS information in finished intel publications in a 
manner denied by dissemiriation controls

.j «
 

Irtar
,

J- 
V>

 
VO

-
 

4'1-sivchic our, ».o. s r.ainta,ir.s :good working relations not only with DD? area, divisions 1 
and staff, but with Signal Center and Cable Secretariat at all levies to i
expedite the dissen of -significant reports; works closely with CSCOs and SD.'s io 
keep one another alert to significant events. _______ r,~\ 1

OVERALL PERI ORMAtiCE IN CURRENT POSITION .

? f «'10 c;f : -,'t c v er > Air * cl tu.T As en'z !©» * e u.Huer re? H t *f.fec \ » in hi » < L.’.'onf pj S tee- *
I;'.. ri v-eiciLc JJ'ci, ; .%»..•? #4 to iuCl c.» j.’fe. icc:< .•cu.rriss, pcfK-rol y-i tl* or S :t • *1, *
f '.'ficulof 1 iiniMH&r*i r? ♦uie'iti.' knowle<t;o ef etnpl^vee't o^erjii pe?fojrnutice dytinj lhe faring
place the loHe? in the rot»nj boa co«<eipondinj lo tho statement which *noit occurotely reflects hts level of pcrfom^^ce* ।

I I T T •

s

F^ee* ^5 ooiouiu r«<viou9 H’-noxi SECRET [ " ..’-.j
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SlGjlfni.C

rrr t*.* U”1.’***•'.• \-I ** **•*.*■'• °1'* i*/. f~,’ I*'* H’ v» tt« »|>vtr i»•ovrU»-l Io <u«*ylc’lc '

'S.’<IiOh C, w'trch vf,Kufv*» j ‘ .
t’,r. Hicks continues to perfornrwi th exceptional proficiency. ' In-Apri l. 1972 he 

Was. granted a Quali ty Step Increase in 'reccgnition and’ as .proof of the high-esteem • 
■■in which, he is held'by his 'S'upcrvtSoi*; in thevClandestine Service.

.Mr., Hicks?; services have bc?cii particii.larly.yaTuable'during .this reporting period 
because of DDP's..ihtrcased .concern .regarding .the strict maintenance of .operational 
security in the diss-rniihation of its'inteUigence- information. Mr. Hicks has been in- 
struk.eyital in ret'erring many reports when in the opinion of IW officers, the authen­
tication statement and the manner■-in which, the;report is written would help to pinpoint 
the source of the information if the report fell in unauthorized hands. Mr. Hicks'■ • 
notations on the IW log cards which record the Action taken on each report indicate the 
seriousness in which Hr. Hicks approaches his daily tasks and his contributions in 
reminding-Divisional personnel, about-the,essential elements of good reporting and the 
need to comply with the prescribed format.

The exercise of good judgment in referring or consulting on an Intel Cable prior to 
its dissemination to the Intelligence Ccrauni.ty is an essential element in the proper 
functioning of this office and upon which depends to a certain extent the Agency's 
reputation. •

With the retirement and rcassign.T.ent of several IW officers during this reporting 
period, t'r. Hicks is now the II.’ officer with the most experience and .continuity on the 
job. This together with his maturity of judgment and ability tp withstand the rigors and, 
pressures inherent in an. around-the-clcck activity, make Mr. Hicks a distinct asset in 
the unit. . .

The assignment carries no supervisory responsibilities and does not require any 
^;ig^-:ipant-dea;>OHS-trat4o!>-of-<^jt7.^f;^qj<-u^r^ssy^^.—---- '■----------------- ‘---------------------

i ccnribY that i nf. /c :c

16 October 1972 
2?

______ Ca1 yin th. Hicks 
UY SUPPRVISOR

38

16 October 1972 C/FI/INT/IW
BY RtVIC'ING OFFICIAL

: <•......
Joseph A. Procaccino

I can add nothing to thio evaluation. I share the rater's 
high opinion of Mr. Hicks' work and characteristics.

(•HINT Et>

24 Oct. 1972 ! C/FI/.INT -Thomas F. Thiele

SECRET
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BlOGX/.PK>.C 1’i.uhLE (PA'J I ~ Continued)

Calvin ..Wllaan

19- CIA tMPtO^MtNT HI5TOAV SINCC'IS SEPT ' ,IM> Ac < i o"»Mi I 1 t y Ottlfff, iud Drtdt/*)

irftcrivr date 1 ros 1 T » OS. T 1 Tl. € A OCCUR All ON AU C OD L | Ch AOf ’ so 1 OrtCAM 1 7A.r 1 Oh ,» OMGAN. Ilttl (tt wn» ) i ' tee*hos

Jill 1966 Opa or 0136.0! 13
1 0 i D3»/VH/!>-3/r.5:-n

'Au- 1966 “ " ■ 0136.01. 13 i D 1 D2?//;1I/Br~3/Coloi.ibl a n

.Jun 1967 Watch bf 0132.07 13 D । DOP/FlStr/IntolGi'p/IntolVatch n

• •

1

DATE REVIEWED . PROFILE REVIEWED DY
20 Au i- 1073________________ | ________ '__________________________________

fjoi'-i.-. • profik'
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BTaC^f’JJC ^CFIlX (?/.RT 2) .

C.*.lvIn W1 1 son .

,1
■■ A ■'

t

i

i • CrZlC.

sumh.ay or ca.cca rncrc.ihct out.ihc amo/ok ricio acamichucht outirichnaiac

IOCNTKT or OlHtft OOCUUCHTt WHICH SHOULD t< ACVIC.CD IH OCTAIL

fci' outstanding performance
t«o ADDITIONAL IMONMATION

Co.-mer.-lation I960 from fo'.T.'.cr Chief of Base,,________ t
of duty while on the staff of ACLEVER Project, 7 January - 2$ Augunt I960.

Appreciation end Con.Tonrtntl»n 1967 from Ch, ft SA Div for the porl’orjianca of the 
Fl/tnvol V.'atcn during the height of, tho recent Kiddlo Bost crisis.

Appointed 1967 a Records Officer in the Clandestine Services.
Appreciation l?/>9 from Ch, Eur Div for the performance of tho Intelligence Watch 

durinf"the‘“ rcsident1 s trip to. Europe with endorsement by Ch, FI.
Award 1972 Quality Step Increase for sustained superior performance.

27. OATC ACVKVC9 2«- FSOriLC RCVHvCD SY ‘

20 Aug 1973________________ ' umm/jrJf_______ ■_________ ___________________ _
co^i-c.. J2C0 (?AS7 2) ........ r:::j.(4. ..... >aof|Lg
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SECRET

NOTIFICATION ( , STABLISHMENT OR CANCELLATION 
OF OFFICIAL COVER BACKSTOP 25 Oct-1974

» 11 L ’ W .

9925 - ■

\TC:
■V

-C-iI£F> CO-.THOt DIVISIO?;, 0?
<5 MiMBLR

;(?:■ C,OXTRACT PiRSaiNHL DIVISION, OP , ■ ' n^ir.l J

r
chl£F, OPERATING-COMPONENT (For action)^

10 CARD NUMBFR ,

ATTN: ■ - -
' CHTFF .SIIPPPPT CTAFF • OFFICIAL 

COVER

ESTaoilSMCO .

REF: .. . .
RETIREMENT . . DLL

DISCONTINUED

SUBJECT
A , HICKS, Calvin \ ■

UNIT/ "

IliWiMNWoW^TLWWHILWCQyjRVNiEFCEcS
j'ESTABLiSHHEMT OF OFFICIAL COVER BLOCK RECORDS CANCELLATION OF OFFICIAL COVER UNBLOCK RECORDS 

EFFECTIVE DATE: . EOO

BASIC COVCR PROVIDED

X
SUBMIT FORM 3254 CTA
TO BE ISSUED. (MB 20-11)

.W-2

TOY
nA SUBMIT FORM t>42 IMMEDIATELY TO ChAV,E TELEPHONE

LIMITATION CATEGORY TO CAIEGORY __________ -
(/*//»/ 20-7)

•submit FOVM 642- IMMEDIATELY TO'CHANGE TELEPHOM 
LIMITATION CATEGORY TO CATEGORY_________■
(HHH 20'7) .

HA EAA: CATEGORY I . category'I I

RETURN ALL OFF I Cl AL 'DOCUMENTATION TO CCS

SUBMIT FORM 3254
FWWB 20-11)

.W-2 TO 8E ISSUED

EAA. CATEGORY

SUBMIT 
COVER.

SUBMIT 
RESPONSE

rtSiS^fttCT WG.TNtS

HOSPITALIZATION CARD

SUBMIT FORM 2688 FOR. 
hospitalization CARD.

GEHA

SUBMIT FORM 2688 FOR

'Kai' iia lei J t

X

REMARKS AND/OR COVER HISTORY

Subject will be acknowledged as CIA- 
for entire period of employment and 
is not to reveal specific places or 
locations of cover assignments.

DISTRIBUTION:
COPY I • CD OR CPO
COPY 2 • OPERATING COMPONENT
COPY 3 • OS/SRBCO
COPY 4 • OC-DO'TFB
COPY S • CCS-FILC

FORM । ee tJ.74 1551 MIHOVS COITION

PB:jp



*SIS MEMORANDUM MUST REMAIN ON TCP OF THIS,FILE

SUBJECT : Credit Reference for Mr. Calvin W. Hicks

1. Nr. Calvin W. Hicks has had the following history of employment 
with the Agency:

a. August 1950 - ECO Headquarters '
b. December 1950-April 1952 - FE Division, stationed 

overseas
c. April 1952-March 1954 - OTR, Headquarters
d. March 195U-May 1955 - OTR,

During his tine at Headquarters he was a student-and ?did not establish 
credit. Kkile overseas, his cover, was that of a

, although he told casual friends that he had been recalled 
to active duty. From April 1952 to March 195U, he used* a I

I He used the |
to establish credit there.

2. Mr. Sicks will abide by the.above story. Therefore, he should 
adait no affiliation with the-Agency,, and his employment with the Agency 
will be denied.
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L SECRET
(Whin titled In)

:£F NOTIFICATIONOF PERSONNEL ACTION

11 ACTION 
COM

t $l«.AlNUM*tt I

i'- '’’ssyrt- i..-

J^NATUtt O» N*SG>*<

? NAMt (LAST f »«ST MiDOa)'-- - .

, CAlvr; 1/... ■' ... •• ( ■; ?;:• 1 • .
hwiw >.:Tro"'-. t c- i-sat iltt" HT OF (MhpYMtNf

',,'R-tCJJLAr -f ■ ■ :• ;
ij:,;?tf::c IA->«ie:it -a>.o o isa:-, i li ty 

■: SYST.:.'. .A.i'~)f CAUC1TLLA T IO'i CE ..SCA
17. |? 7 17 < .

; • FUNM
7x* v, roV - , VTOCF

2. FAN ^NO NSCA, '

'52 2,2 ti 1.1 T ' !- ' '

1 CSC O« OfHfl UGM AUTNOtitY-

PL .E3-C.<3 .SgCT '2S1/ J- CF TO V a »ocf ;
■ » OK&MlanOKM OHKMAhONt

^AO/OPc^ATIOUS STAFF . ■ ■' ■ <
■t\telltge.‘;ge gkoup

j i;;i ell iseucr -..’atch s'tatich . . . \

J4.tOCAtlQNQFOMH£lA4StAriON , v - . . ' _ .

?as!-i.\ n.c..r ;
ii. ROMnoN rmi i

’ii'

'-.ATCH OFF ICT? . '

Q AOSiTlON NUMMI

'V0.25' - ■

IJ SttVKt OCSiONATBON

PAA
U CLASS*<a?Cn SCMfOUll JGS ll. «k )

, - ! 1
.'! • : ■ .GS

15 OCCUPATiONAl Milts U GIAOI AND SUF

13; 9

V SALAH 08 IAT!

2 7G’2

•• ‘

■
1

-

'1 SFACE BELOW FOB EXCIUSIVE U5E OF THE-OfflCE Of PESSONNEt
n iNTtGttt 

coot

<i5 1
n nti

n STATION 
coot

11 OUKt COOING

Nuarttoc

» vn. routiNCt

7». veoAt 
ttUMNCt

fctritfMtNT data

M MIV COAV DAU V LONGCOM/ DAff M CAMtt CAUGO8Y

a ItAVf CAT 
coot

4) ttfYFCKrt CtVUIAN GOVttNMtNT SltVFCt

COM tS)W<<Ai>Ut<Ki
1 »« Mist N ue»ci
1 IBM « MMf (Lta hWM 1 m |
3 - him «« uivti (Mm man 3 m |

FORM 1150 
9*71 Mie W)

Utt Previous 
E4Hm

2S DAU (M.WtM

SIGNATURE G< OTHER AUTMSN’lCXTlON

SECRET

11 SfPAlAflOH 
. DATA CODt

Qi

32. C«»«cfK>* /C»*c4*io»*o*

29 ■ HfM

COM

HDflAL !A« DATA

COM

t 2 IMPOST Ck BY 007622

S



14-00000

<)563fr I

jiami 1

I Ninci of‘pj«3»& Kttc»

EASSlu\.Y£NT

. SECRET
('•AX.rt hlf*d In)

NOTIFICATION OF PERSONNEL ACTION

4 PHCTIW Ml s uuGor oi (MHo>«nr

07|. 3

' kLx Hi, \ TO ' / fM AW KSk*
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II

K VLOV
A UttdOC Hbt. ’ -X
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: FOR PURPOSES OF THE FAIR LApCR STANDARDS Ach AS AMENDED,

YOU ARE DESIGNATED LALtl£l« 

EFFECTIVE DATE OF DESIGNATION: 01 MAY 1974.

HICKS CALVIN W 056361 42224116

I 
&£. 4

s
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1. Serial No. Z Name 3. Cost Canter Number 4. LWOP Hovn

056361 HICKS CALVIN W ___ 32 500____ '___ I____
5. OLD SALARY RATE A. NEW SALARY RATE 7. TYPE ACTION

Grade Step Salary Laxt Elf. Dab> Grade Step Salary Eltatwe Data P5l LSI ADJ.

GS-13 7 $22,487 05/02/71
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DATEl 04-06-72
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Form tin *ir«. Obsolete Previous9-61 5W Mfg. 3-65 . - Edition (4-51)
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; ! F”E”,VE MTS OP »„ ADJUSf*ENTi ,
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210 ANO 
- — 3 IN THE 

OCTOBER 1962”

: NAME

h!CKS CAlVfN w
serial orgn. funos gr.step

036361 32 ’00 v G$ 13 7
NEW

SALARY

*22*487
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. •p.*Y?^P!luST‘H'E^J;M?'»CCo«t'i>iCB;’:iitT^^:S*L<*:^ SChEDui 6s Or Pr ,'9 0-2.'4 '■ 
.'• PUHSJAIMT Tc aUThOPITY nr DC! AS PPOVlc&i). IN Tut clA ACr or !}<»,

: aS a^ENDEC, ANC A’Dci DiPfcCTlve DaTEO 8 OCTOaEP 1962,«

. EFFtCTIVEDATEOFPAYiDJUSThENTJ CCT09ER . 1947 '

N'AMfe' -

HiCK? CALVIN W

old - new ■ 
serial opon, funds gr-step. salaH*salary

056361 32 500 V GS 13 5 S14.665 $15*30.7'.

? >■

/hJ 560E 3»»

•. Na ] Nom« 1 Coil Ctn'e. Numb*’ 4. tWO* Heart

056361 ■HCK5 CALVIN W 51 400 V

S. OLD SALARY RATE 6 NEW SALARY RATE 7 TfH ACTION

G*vJ» $'«p Solory lap tH uq<« G'ad* S'«p Salary Oot* PSI LSI- AOJ. ,

GS U 4 114.217 05/09/65 GS 1' 5 S14,6O5
ofjy 1.7

*
**^F7r^FTTF,W*F

0. •r«orL* end Autfttnticol'Ofl

/ <// NO EXCESS LWOP
/ / IN PAY STATUS AT.END OF WAITING PERIOD __ 2
/ / LWOP STATUS AT END OF WAITING PERIOD/<7,)

CLERKS INITIALS Zyy AUDITED

1 CERTIFY THAT THE WORK OF THE ABOVE NAMED’EMPLOYEE IS 
OF AN ACCEPTABLE LEVEL OF COMPETENCE.

' /PAY CHANGE NOTIFICATION '
(Mi) .

UH

IS&I
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. "PAY A?JUSTHe\T JS ACCHR’’A‘)CE WHh SALARY SCHEDULES -TF P.l <>1-656 >>!'
■ EXECUTIVE TH^E^ 11576 PURSUANT f0 AuThur ITY -OF. OCI . AS. ?R?V!UFD I* .
. CIA ■•AC’T’rF/l’OiVi. AS AMENDED/ ANO”, A \- £(C T DIRECTIVE DATED V OCTOBER- 1=6’" '

EFFECTIVE DATE OF PAY.ADJUSTNENtl 10 JANUARY 1971 >\

■ -...NAME.- SERIAL d’GN, FUNDS GR-STFP

HICKS CALVIN W f 0'56361 32 500 V GS. 13 6

SALARY

»20#72l

M.

"PAY ADJUSTMENT IN ACCORDANCE WITH SALARY SCHEDULES OF PL 91-231 AND 
EXECUTIVE ORDER 11324 PURSUANT TO AUTHORITY OF DC I AS PROVIDED IN THE 
C|A ACT OF 1949# AS AMENDED# AND A DCI DIRECTIVE DATED S OCTOBER 1?62"

EFFECTIVE DATE OF PAY ADJUSTMENT! 29 DECEMBER 1969

NAME SERIAL QRGN, FUNDS GR-STEP
NEW 

SALARY

HjCxS CALVIN W 036361 32 300 V GS 13 6 319/553
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!
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*” Va.- •
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■P4> i' T"E cl* *CT .

L.Li'. tffecT:«e Mie =’ ,»< w.stw.n l\4“^ 1,68 .

- - . . ■ ■ : ■•,■■■- ■ ■ : cvd

NW' . ' '■ \ s‘u‘”
, «1W c.l>^ ’ a: 13 3

NEW 
SALARY

*16*329

■ "PAY ADJUSTMENT TN ACCORDANCE, W1TH THE PROVISIONS OF SECTION 5305 CF
5 TITLE 5, U.S.C. AND EXECUTIVE ORDER 11739 PURSUANT TO AUTHORITY OF DC I

AS PROVIDED IN THE CIA ACT GF 1949, AS AMENDED, ANO OC I DIRECTIVE
; DATED OE GCTC8ER 1962."
i ■ . •

| EFFECTIVE DATE OF PAY ADJUSTMENT: 14 CCTCbtR 1973

, , ncM
SERIAL ORCN. FUNDS GR-STEP SALARY

HICKS CALVIN h 0563O.1 32 400 V GS 13 6 $25,500
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• PAY ADJUSTMENT IN ACCORCANCE WITH 5 L.S.C. 5305 ANO EXECUTIVE OR.OfR 
11691PURSUANT TU ALThUR1TY OF DC I AS PRCVICED IN THE CIA AC! OF 1949, 
AS AMENDED, ANU DCI DIRECTIVE DATED C3 CCTQ0ER 1962if

effective date of pay Adjustment: oi January 1973

NEW _ /
6ANE serial orgn. funds gr-step salary

HICKS CALVIN W 056361 32 5,00 V GS 13 8 »24,299

- ‘ ■... - «•» , • *, ... - 4 *;•’* »•' • -.-y » t ’a’

"PAY ACJLSTMENT IN ACCORDANCE •ITh THE PROVISIONS CF SECTION 5305 CF
*2 : . " : _ ” ” ~ * ^C^EXECUTIVF LVCEF llbll PURSUANT TC AUTHORITY (JF. DC I 

...... DIRECTIVE
TITLE 5, U.S.C. J
AS PROVIDED IN THE CIA ACT CF 1949., AS^AFENCEO^ANC ’ DC I 
CATtt 03 OCTOBER 1962.”

EFFECTIVE DATE CF PAY ACJUSTF£*‘T: 13 CCTL'BER 1974

NAPE SERIAL ORG?.. FUNDS GR-STEP
NEW 

.SALARY
HICKs CALvlN.w 056361 32 42 J »V CS 13 9 327,632
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Ji serial mua
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V
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. 50 OSC U03 JCF TO V CT TO CT

t Mtunaiioaii Msiciutioits.

DDP/FI, STAFF ' 
INTELLIGENCE GROUP 
INTELLIGENCE WATCH

10. LOCATlorOF OFFICIAL STATION *

WASH., D.C.
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: WATCH OFFICER ‘

It POSITION NUUIEI

1032

J. SEIVICE KSHNATION
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: -n. classification schedule (ct i», «i<)
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' NOTIFICATION OF PERSONNEL ACTION

1. SEIIAl SMIEI

056361-

2 NAME (IASI flHF aiWU) ‘ " >

HICKS'CALVIN W \ : \
1 unit or rusoNNti action

;R£ ASSIGNMENT - - -• "

4 CTFtCTIVE DATE S CATEGORY Of EMPLOYMENT

- REGULAR - . .. ■
'■0 -*• ©•" TA.

OU | .23 167
4. ~ FVNDS ^> V

' » TO » , »~T0 CT 7. fliMcid A*o!pUi Nr Cbergrable

7235 .0620 0000

I. CSC OR OTHER LEGAL AUTHORITY .

50. use U03 J .
A

CT TO f - CT TO,CT-

•0. OtUNUATIOUL DESIGNATIONS

OCP/WH 
cRANCH 3 
COLOMBIA SECTION

10.-LOCATION OF OFFICIAL STATION

WASH., D.C.
11. POSITION Tint 1

. OPS OFFICER

ii fosition number

1353

11 SUVICE'OESIGNATION

. D '
14. CUUIFIUTIM SCHEOUlt (GS. 11. «l< >

GS

is. occufational suits
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C p X F t ;b E NT I A i.

ClAiSiriCATION , I, - 

. FITNESS REPORT -

SPECIFIC DUTIES

I'tCT'ON A ' GENERAL INFORMATION ■
I.U’HWIC nOmUH' •!_ NAMS (1<H. lint,

056361 HICKS, CaTvin W.
.3. OATK OF eilM.4. SCI 

. J S Nov 24 i M
9. GRAOKj AC 0O '
GS-13 J . 0

. T; orMciAC>6«iYi6w rmat-. \ . . ja-offiOiv/or of assignment:*. cuaVot stmton

’ Watch Officer , , ; DOO/OPS/1NT/IW . j HQS.
■ lO/COOK'/dMr
XjH<)s7| ~]OF

' - . ‘,-tt. TTF< OF AFFOINTMENT । . i , -’ii. r»p< cr'acFoar'
•; f ‘ L ■ • 1 ‘ -i - c J?. :ofMt«(WW;| • . f;,

* jCARCtftj • 1RESCR** i CONTAACTl . ‘ ; '1 '
■■ ■ .

f RCM9I4N,
•••X i |

I |«>«C|AV

. I.J. A<*M*f*TlNG* FCRlOO - i tS. OATC RtFORT OUC IN © K
T-October ,1973 •3Q’-'Septe«nb’er 4.974.._ .31 October. 1974 .

SECTIONS . 1 : "5 . QUALIFICATIONS UPDATE . •
it cuAtifiCAtioNS ufc*n?.sck-A., ii' etihg, sus«itrto :»»•:?« "cwangm,. ano is Ar*ci.ra ro this »j-ocr. fiacttht 
"OSO- -rtf '' IN THS S©E-TO' r'»«. TIGHT. ifl.Np CMANCFS MOViatb; PlACe 'THt l»C«O -NO' IN TNS-BOX AT RIGHT'. z/K
iSCTION C PERFORMANCE EVALUATION
M—M*bu«ptobl».- -A rating ’»• <a*^go/y bt'medioM eM TM'AQ’ur*-o! ottieft

eev’-a to'forihte'fro****}. »o placing pit probation. !© o* k» separation. Dvscribo' Gctto* tcri#«
■,or-P?«c»C9*^ jft'Soctipo 0. ' •

i© FU'»(Um !« ’tom© esprcH. TM lor otsigRtng this rating'ba *c»awd m» Socfioal 0 ,o«d, remedial actions
- V to4.ra «r sboold bo described

*—Fraf'cioar PariorfociMca'ti soti»luc»Ofy. OHtrrd rotwit*’ boiog produtrd Is the rrseener ttpoc*rA
S- Fo'tvsrewj'e >• <b»«0ft*r«fod-by eacopticrol p»cftro«<y. _•
O'"Qwtsto<%d»ng -Po«4©rtne»Q» Li so orfoptioaol us rolahoo to tre*.’*«M«t* o# tho work and t» w»pem©*, to tbo po»#o»o-awc» of other* doing Ursular

•wor< a* ts tpociol recognition. v

perform* fA^H sjjogM dw>. Co»»*5er CNlY o«»cttvon»u in pe»fern»c»ca cf iMt duty. All employee* »vpe*v*wty-r«*pon*»b»l»rie4 MUSTbe roiedon

1/a>10 IS THE CLOSEST •QU1L1FICAJI0X CODE • TO’.DESCRIBE THE WORK « 
OF A.WATCH OFFICES) — Prepares.TD disseminations.from DDO intel cables and re- *” 
leases then to the V.S. Intel, Community expediting their delivery by advance 
elec tri cal' transmission when appropriate. Also disseminates.certain DIV/D cable Sj 

I RATING 
LETTER

I AT'NO 
LETTER

s

specific ciirv no. a ' ..............

Reviews intel cables for adherence to established reporting procedures and 
operational security; when necessary deletes objectionable data fro© the 
SUPDATA and/or authentication statements. . .’;.

SPECIFIC OUT.T NO..S' , "

After hours grants er denies clearances (in consultation, with the responsible 
area division) for use of DDO information in finished intel publications.

ERCCIFIC DUTV NO. 4

Keeps current on- the general and special requirements of both internal and ex­
ternal Agency custcsters particularly when the information involves the security 
and protection of E.S. and foreign dignitaries, hijacking, etc.

specific outt no. s’-HaAatains’good "working relation’s’hot only with Df)<5 area divisions 
andstaffs but with Signal Center, Cable Secretariat at all levels to expedite 
the dissemination ci significant reports; works closely with DDO Duty Officers 
and SMs to keep one another alert to significant events.

OVERALL PERFORMANCE IN CURRENT POSITION

$.HCAriON‘

TAt.

2 8 PCT ♦r*
„ .. 002025

S
-RATING 
LETTER

S -

RATING 
LETTER'

s

RATING 
LETTER

s

RATING 
LETTER .

RATING 
letter

<«:
S
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SECTION D NARRATIVE C0AW.ENTS

FO***>on. ■>4*»9!>ly or'. •« £lah* /I
d Qp~pUcgbl» II

During this reporting.period Mr.-Hicks' performance has continued to be characterizec 
by exceptional proficiency. The record;is ‘already replete of laudatory corwnts 
regarding his performance not only in IW but in previous assignments. Mr. Hicks is 
retiring from the Agency at the end of this year oh a medical disability.

Since-his assignment to.JW, 7 1/2 years ago, he has had ^.medical hold and 
because of his deep roted motivation and Strong belief in the Agency's mission, he 

'has held oh tenaciously ufitiil he reached the age of 50. In addition to being a very 
IW officer throughout these years; Fir. Hicks has aKb performed-'fr,.:a^ 

superformahherasa parami Utary officer during the early years of his career, 
overseas and in Headquarters.

We wish him Godspeed, and our best wishes for good health throughput the coming 
years.; , ■ . . , ■ • •

, CERTIFICATION_ANO COMMENTS
__ s__ •_ ..__ ; .1; by .suPEjtwsba _____________ ■ ■

Rf THIO RCPOMr MaVnoFDECN SHgXf» TO CMRLOYtC. OIVC t»n.VUTiO»

SECTION E

64 RETIRED
OAY«

24 December 1974
OFFICIAL TITLE OF SUPKRVISOR

C/OPS/INT/IW

OR FRINTKO V*® XANATURC, '

/. posepn A. Procacclno
. 2. BY .EMPLOYEE ‘ '

STATEMENT CONCERNING THIS EVALUATION 
OF MY FCRFORMANCC

OATC SIGNATURE OF CMFLOTCC

Calvin W.,Hicks1 HOI Arr*C*»<O I X |mAV< MOT ArTACMCO

- 3. BY REVIEWING OFFICIAL
CCMMCNTS OF RC7ICWINQ OFFICIAL

I concur with the rating.official's comments. Mr. Hicks turned in 
a creditable performance during his extended tour on the Operations 
Staff, and well deserves his supervisor's "Strong" rating. We all 
hope that his years of retirement are rewarding and fruitful.

SLC

_____ X. a 
CATC • official titlc or-^vjtwi*«a c^rrci^L'/* 

z C/OPS/INT Eloi<e R. Passed
r»¥u

1 BY--EM.HOa2l?JO //
OATC 6IGNATUR< OF KMFLOTEC

Employee retired on 27 Op vova
CLASSIFICATION 

CONFIDENTIAL
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'• Cl’ASS.'fixation

SECTION A ..
I. EMFlOTIENUHBER 

. 051,3,1/, ■ ; HICKS* Calvin W.

/ FITNESS REPORT \

general information ! ; , , . . .
W, \ ' T OATE OF PIRTH 4 OEM .4. OR APE »O

8 Nov 24 . M JGS-13 | J , D
'| 4.. OFF/OIV/OR.'OF ASSIGNMENT o. CURRENT STATION
i DDO/OPSZlNT/iW . HQS

y. orriciALFOsiribNTin'E* . - - - --------------- --------------------------------- ■

. Watch pff.icer ; i DDO/OPSZINT/IW

:6ntrkci■'“CARCtR RttKRVt’

30. MG

P r
CD

;«PtC1ALANNUAL[temporary, •
I ^/..-iJLi 11....___ t__________ .

13. REFCRTtNOPERtbo ,

, 1 Nov 72-30 September 73__________________________ ______________________
SECTIONS QUALIFICATIONS UPDATE _

.., ii.- Qu*tTfic*TiONi/uroATt '.io«M is wing: .sutMimo/irirw chancis'. ano', isahachio ro.'.Twi'‘frrow,' FtACt rut
-7- .: WOW-TH-' IN TH! IOI' TO/tMf MCNt.JF 'Nd\CX«NCtS*ra'ui«tp/KACi Th’I ' WOW . "NO" ■ IN THl »6k ■ AT' RIGHT. ■

1

310ctober1973 ■

(SECTION C ''/■■' -./"■/ ■'-"./ ~ PERFORMANCE EVALUATION ’< . " .. . ~ ■?
. U~uA*o>i*<pt*o'ry ^arta*moRc«, i*~u«^ct*etabl«. Arofing-m tK«* batagary ruqvira* .and poililv* r*m*d«bLor«tan. Th* natuta al ta* "biftaa
| . - -tavM ea*s« *?e*Icau***l>Rg.-ta, lufthar ta placing an ptaba*«an, .ta raaitlgnmant ar ta wpa*ahon. ^Datcriba bertaa takaa
I - -pt prapac*4' taSacNaa 0. ' v"')
rM~Marginal' . Hda*ma*<«'a 'ta *am« aipact*.' TM raatttaa'ta* awgatag ihb rattag' ihavM ba ttatad ta Sacttaa JD bad'ramadtai atftah*
| tahun or taromnwMfed thauld ba'clakrtbad.'

P—FrgflctoM P*r4armbn<« »• M*»«tactary. Datirad ru*uh» or* teatag prodvead ta tab monnar aipactad.
S~Sirong ' Parfarmonc* h eho*oeta*rcad by accaplionorptaAetancy.
O~-0ut>tandtag. .-.Poriomania I* w. gncopttenol ta rotation ta ruqta»vf»r* of tag work* and ta cbmparhoa to th* porfarmonco of ctaor* djinj similar 

r • .wotV'oVto'warrpnt-tpacial rocognltioA.

SPECIFIC DUTIES .. . ,

U*t up ta tie o( fhombtt Important specific dun’** performed during the re*mg period. Insert toting letter which best describe* the manner In which employee 
perform* fACH tpeciltc duty. Coewder, QhlT oHecthrfri'U* in':porta?mosce,oi that duiy.Ail employee* with iuporvi»ory.ro»pbn*Jbiiitie» MUST be rataJ on 
th«>r ability ta'iuporvt**-<,*d*catd number of emoALJta jbperwiedh s

specific outyno^ i (No -1 s\he closest qualification code to-dcscrilienETie work
of a Watch Of ficer)--Preparcs TD disseminations from DDO intel cables and re­
leases them to the U.S. Intel Community expediting their delivery by advance 
electrical'transmission when appropriate. Also disseminates certain DIV/D cables.

specific outy no. 1 .
Reviews intel cables for adherence to established .reporting procedures and 
operational security; when, necessary deletes objectionable data from the SUPDATA 
and/or authentication statements.

specific purr no. » 
After hours grants or denies clearances (in consultation with the responsible, 
area division) for use of.DDO-information in finished intel publications.

LETTER

s

RATING

s

RATING 
LETTKA

s

SPECIFIC DUTY.NO. 4
Keeps current on the general-and special requirements of both internal and ex­

ternal Agency customers particularly when the information involves the security 
and protection of U.S.'and foreign dignitaries, hijacking, etc.

BFECIFIC OUTY NO. « . .
Maintains good.working relations not only with DDO area divisions and staffs but 
with Signal Center, Cable Secretariat at all levels to expedite the disseminatiot 
of significant reports; works closely with DDO Duty Officers and SDOs to keep one

-a not her—a le r t—to—eigaif-ieenteven te.------------------------------------------------------------------------------------------------------- 1-----------------
SPECIFIC PUTT NO. •

RAYING 
LETTER

s

RATING 
LETTER

s

RATING 
LETTER

OVERALL PERFORMANCE IN CURRENT POSITION

Tok* tata account •v*rytatag oboe* taa which influence* LU *t**<tv»*n*»i in hi* curron* portion such o* portormonco of specific dvrtao,
productivity, conduct on job. ca*sa<of»»*noiK porttnam portonol trait* a* habit*, and pon<ular limitation* or talent*. Bctod on your hnowtadg* 
o< •inployM'i o»<'oll podormanco during **o rating period, place the tactar ta the rotmg ba* xorr*»ponding to the statement which most acrm

RATING 
LETTER

S

oisoiFrt mrviou* classification



? ’ CLASSIFICATION ■ .. ... \ ’

NARRATIVE COMMENTS , .. . . - ■ .
wtaknttwt bi <WTf*nf'p6i»i«dnke*piftg-in ‘pr'opar p*r*p*<*i«* th** fploboXihip ro Q«aren-par4pr»ei»ca. Sial*

h i mad* Io* impfavamaal a* *a*i parlarmonc'a. Gi»a ■r*<ofl«»n»ft4a»«oi»a'.for'tr®ining.;Ca"»T*»»M aa longva^a coa>p«H<«c*> if roRwbad lot

SECTION'S

• ipoc* <^'>••'4*4 »♦ comptifa'$ac*i«R-d.,'oHach a t«parat* •>•••* of 'papar.'
? There has been’no/change jri Mr; Hicks' performance from the last?reporting period.- 

It is still characterized by exceptional proficiency. He continues to display initiati 
resourcefulness and good judgment in the performance of the duties assigned to, an IW 
officer. : ,?/■/<' .

Mr..Hicks: has. been with the Int’eflIgehCb Watch since June 19671 A medicarhold has 
precluded anyfarther overseas assignments and for this reason his tour in IW has been 
extended'VntfT^Jbe-i^e'a'ches age50 (November '•]974) at" whichV5t1me he plans to retire under 
the Agency retirement system, ’fhroughodt:this period he has continuously applied hinisel 
with dITigence; and^enthusiasm. .Even, after.'some protracted sick leave periods he "has 
returned ready to step in and pick up where he left off which is the best proof of his 
mastery of details arid the mechanics?of dissemination, as well as his ability to adjust 
to the stresses, and,strains resulting frbm?this type-of assignment. ,

Sincethe.inception of his IW assignmentjhe has borne the same responsibilities arid 
carried the same burdens as his colleagues in the GS-14 category and continues to per­
form at this level. For this sustained high-level of performance in 1972 he received a 
quality step .increase in recognition and as^proof df/the high esteem in which he is 
held by his superiors. ,
. Mr. Hicks? resourcefulness and ability to apply the myriad of reporting skills and 
techniques has been clearly demonstrated.in crisis situations, such as the recent ; 
Chilean ppliticai. upheaval and the. current ,Near Eastern crisis. The presence of IW 
officers: such as Mr.. Hicks enables the DDO to effect electrical dissemination of the 
high precedence traffic to the Intelligence Community iri a matter of minutes on-a 24- 

of .carr< es no supervisory responsibilities he gives all indications
SECTION E . . . ■GERTJFICATION ,AND-COMMENTS .
1. . ...... " BY EMPLOYEE . , ' ■■

V<

 I,CERTIFY THAT I HAVE SEEN SECTIONS A, B, C AND D Of THIS REPORT 
OATS

23 October. 1>73.
2. :________
MONTHS EMPLOYEE HAS BEEN 
UNDER MY SUPERVISION

50 '
OATS

SIGNATURE OF EMPLOYEE ' -

Calvin W^ Hicks 
BY SUPERVISOR

IF THIS REPORT HAS NOT BEEN SHOWN TO EMPLOYEE. GIVE EXPLANATION

OFFICIAL TITLE OF SUPERVISOR

23 October 1973
3.
COMMENTS OF REVIEWIN'! OFFICIAL

C/OPS/INT/IW,
BY REVIEWING OFFICIAL

rocaccino

O OR PRINTED NAME ANO SIONATVRS

I have observed Mr. Hicks' performance in various capacities over the years 
and concur with Mr. Procaccino's rating. His contribution to the Intelligence 
Watch has, I know, been substantial. ■ '

DATE OFFICIAL TITLE OF REVIEWING OFFICIAL

13 November 1973 C/OPS/INT
CLASSIFICATION

TVjmn^Rj PRINTED’naWe^ 

/Eloise R?PaVe



SECRET

FITNESS REPORT . ' . .
IMPlOUf SERIAL.NUMBER

056361
SECTION A . .GENERAL- - . ■ . .

■ I 2. DATE OEBIRTM k J9. St X

Hicks, Calvin •. W. j8Ndy 24 J.M' '
4. GRADC. . 9i SO

GS-13 D
’ «• e* f^hlaositios'titls . | ?. orr/6iv/e« orr assignment
z UrfatcM . loDP/FI/iNT/IW

4. CURRENT STATION' 

HQS
. . <L Cm'e CA.iX) i'V EE of1 APPOINTMENT : , >. ' I l«. CMECK'lMhjT vre” OF RE PORT.

^’/'i C M ‘ '''.X.iMHV* ' , ■ / ; JCMPCR AR V . ~ j INITIAL y. \ Jritassignm'cnt surervisor
'•’■C’shi.*ER»rROviStON »\ Socttcn O'* '• V |annual? ’reassignment CMPLOvCL

£S$etfr}t, ' ‘........ ' . i. | special <Sp*±lty):"' J- . .
ILCVC REPORT OUCINO.*. ‘ J Mi. REPORTING PERIOD {From- tO->

31 October 1972 "■ Ji Nov 71 - 31 Oct 72 ■ : ; <■
SECTION S' PERFORMANCE EVALUATION
• V-Cosafafactory. Prrfatmenct it u^ecccpf^S’e. A M‘ijM ix rSit ccftgctv requite* immed«ote and positive remedial ocheri. The nature of the oct<oi»'

- could tongt’irom-ccu*'Rimg,' to farmer training, to placing on probation, to reassignment dr to separation. Describe action tasen
.or proposed tn.Section C. . • ’ ‘ .

M-Marginal Performance is tome aspects. The reasons far assigning this rating should be stated in Section C and remedial actions
token or recommended sheJd be described.

'K^fa^cfant • Performance is saWatiory. Des>tcd results are being produced in the manner espected.

$-S>roAg Pcrfar.T'o.’ice it chdfacreri:ed by-e>c*phonal proficiency!
C-Oihhoftd>r»g Pcrfarme*cc a to'exceptional in rc'ation to requirements of the work end in comparison to the performance of others doing similar

- work a's to warrant srcc-cl recog sition.

' SPECIFIC DUTIES . • •• .• .
Lis-* Np ba s>« of the most.important specific duties performed'during therating period. Insert rating loiter which best describes the 
mennor* m which employee p«r«orms CACH specific cuty. Consider.ONLY effectiveness in performance of that duty. All employees 
wvk’k supervisory responsibilities MUST be rated on their.ability to supervise f»ndicar«‘riumt>«r a/ eirp/oyeoe *upervt&4d).

(fiOie: Liliu...is the cios.est qualification code to describe the work 
of a Natch Officer) --Prenares TO dissems from Intel Cables and' releases them 
to thel’.S. Intel Community for the CS exoediting their delivery by electrical 
.transmission when .appropriate. Also dissems certain FI/D Cables.

*t A TJN 3 
LE T TER

s

1»IC'CUT V NC. J -
Consults .with area division officers, as necessary in his judgment, regarding 
ci.sseminability of the info and to. ensure adequate protection of source's and 
fjstr-cds with minimum impairment to info'reaching policy levels.

RA TING 
LETTER

s

iC UvTt SC. 3' ’ -
weviews suodata and authentication statement in intel cables and deletes any 
sees'Livs operational data ,before any distribution is made. Effects distribution 
of th* deleted portion within the DDP oh a strict need to know basis.

RATING ’ 
LETTER 

s

Cs n SC. 4 ■ '
K=£os current on the general and. special requirements of customer agencies 
including the '..hi te House for cabled info, i.e., info on narcotics, hijacking, 
rrctection of U.S. and foreign dignitaries, etc.

RATING 
LETTER

s

SPECIFIC Cult so. 9 -L
After hours, grants clearances (in consultation with responsible area division) 
for the use of disserted CS information in finished intel publications in a 
ranter denied by dissemination controls

•RATING 
LETTER

s

.‘iainta-ihs good workinq'.relations not only with COP area divisions 
and staff, but with Signal Center and-Cable Secretariat at all levies to 
e>cedite the dissem of significant reports; works closely with CSDOs and SDCs to 
<eeo one another alert to significant events. z*.

1 
r x

! 4/1

, OVERALL PERFORMANCE IN CURRENT POSITION
.* >7 I

» • • . *re act.' .♦• t » er vtSir ; cV.'uf iSe : o. e r *»••« •i.fve.-ra u hi * e ‘ tivc • • s s m his c wr*ant po siti O'^Ac h as ter* I
ct st-e <. • *ic -e v. , •a " -m 2c.» t. tovre,or ।«<• - 4 s, v«;?».’* r»t per tfd-ls oi h H s, cnc j

rjtKuiar or talents. Based c-n »Out cl a'mployea's oseratl perfufmanca durmj lhe rating parted,
y-kica the lartar tn the rating box Corresponding to tho statement which most accurately reflects his level of performance.

— . ..........  ! - ----------- -- ■ ... -------1

R * T I'.G

s
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F
SECTIOnC , ~ ■ NARRATIVE COMMENTS,. X**8 , .
*n^.‘coi« liqnificont titenqfh* or weokneste* in current poiihon keeping in proper;pe*»pe<»iw ‘o iKfit.relotionih»p-lo.
ovetoll'performance. Store ’sv^qeiliont'mc^r' <or improvcment'ol *»nrK pc»ib»m©ncr. C'*r * lo» Pflininj. Conyncnt
on loteiqn lon^uoge conpetenc*, »f required for current position..' Amplify or c«plom rotingi $iven irv Section B to prewide best < 
Voti* lor deteif’ining fvture'per sonnel octron. Manner of pcrfb'r'mnntc' cl .mone^crtol or swpervi sory. >fu»i»* end;co>t conictovtncst 
In th»>ute 61 personnel. .*pncF;.equipm<»n»..rnd luno's. must'l'e^cprneirnted b-y, if eppTiC’O'Me. estto space it overtoil to complete- 

''Section.C^'ott'cch'/a tep'orote'sheet ol'poper. •
,j'.ftn.. Hicks .continues ;to.!per.fqrm wi th exceptional proficiency. In April 1972 he , 

was granted a Quality'Step Increase:;1n recognition arid as proof of the high esteem 
in; which’ fie'-fs.-'held by his.supervisor in the Clandestine Service. -

Mr. Hicks' services have Been particularly valuable during this reporting period 
, because of- OOP's- increased concern regard![ng the strict .Maintenance;of /operational .. 

security in.thb'<dissem1natibri of its Intelligence -information^;Mr.Hicks has -been 1n- 
strumentaT in referring many, reports when :in. the/opinion of IW officers, the authen-r 
tication 'statement' and the mariner in which the report, is written would help to pinpoint 
the source of the information if the report fell in unauthorized hands. Mr; Hicks' . 
notations on the IW -log cards which record' the action taken on each report .indicate the 
seriousness, in which Mr. Hicks approaches his daily tasks and his contributions in 
reminding,Divisional personnel about the essential elements of good reporting and the 
need to comply with the prescribed format.

- The exercise of good judgment in referring or consulting on an Intel Cable prior to 
1ts‘dissemination to the Intelligence Community is an essential element in the proper 
functioning of this office and upon which depends to a certain extent the Agency's 
reputation. . ; .

With ;the retirement and reassignment of several IW officers during this reporting 
period, Mr. Hicks 1s now; the IW officer with the most experience and continuity bri the 
job... This together with his maturity of judgment arid ability to withstand the rigors an I 
pressures. Inherent in an around-the-clock activity,1 make Mr. Hicks a distinct asset in 
'the’.unit. ..

: The assignment carries no supervisory responsibilities and does not require any. . —
I, ' - •__________ , , ' BY CMPlOVEt ' _ . ' .________ ' ' '___________ ■ :

I CERTIFY THAT ! HAVE SEEN SCCTICNS A, 6, AND C OF THIS RSr^T
DATE

16 October 1972
SIGNATURE OF EMPLOYEE

Calvin W, Hicks
2. BY SUPERVISOR
months LMruOTeE MAJ BEEN 
UNDER MT SUPERVISION

38^

IF THIS REPORT HAS NOT BEEN SmO»N TO EMP LOVE C„ GIT £ EXPLANATION

DATE

16 October 1972

OFFICIAL TITLE OF SUPERVISOR

C/FI/INT/IW

[ TY,RfD OR W.VEO NAME ANO SIGNATURE

1 Joseph A. Procaccino
3. . BY REVIEWING OFFICIAL
COMMENTS UF R£Vl£«t«<<5 OFFICIAL

I can add nothing to this evaluation. I share the rater's 
high opinion of Mr. Hicks' work and characteristics.

24 Oct. 1972 I
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rAting 
LETTER

FITNESS REPORT
EMPLOYEE serial NUMBER

■ 056361 ' .
SECTION* . GENERAL
I.MM* /Lett) (Flrat) - ... (Middle)

HICKS . Calvin W; . •

l.;OATt OF BIRTH >. SC X

■8 Nov 192*1 -M
4. ORAOS 0. SO

GS-13 0
• « OFFICIAL POSITION TITLE • r

i Watch ’.Off lcer ■ - .. 1: .S
K Orr/OIV'B” OF, .ASSIGNMENT

ddp/fi/int/iw 7
4. CURRENT STATION

FkAbQOARTCRS,
CMC* tX)'TYPE OfJaF.PO.INTME’NT' .»«• CHECK lXl T YPE OF REPORT

■’X -J. ' | | ,'| ykmoor'ary. - initial - • ' , |rka**ionmcnt •upewviiOR

■ ! c arttN’PROvisional fS«» Inetrucrfcne-* Sectiiwi C)- . <■ -■« rX ANNUAL, AIHONM8NT KMFLOVCC

j SPECIAL (St*city)r "3’ < "< ■■ •FACIAL (Specify): " / - '. •

IK OAtt REPORT Ou’E IN'O.P;

,31 January 1971 ■ . .

^."REPORTING FtRlOO (From-'.M -

7 T- January' 7.31, December- 1970 '

SECTIONS j 7‘PERFORMANCE EVALUATION" < • - ■ ■ -

'U-UMah>fd£tory Performance 'it'uMCcepIdbk. A rating,inthii category require*.immsdiate'ond.positive remedidi actibn.Thendtwr* of theocfioX'-
could.rang*.from counseling, to further'framing. to"plocmg on probation, to realignment or to separation. Describe' action taken • 
or proposed in' Section C. ’ % • '•

M-Marginal , Performance is deficient in same «*pect*.'The reason* for assigning this rating should be stated in Section C and remedial action*
taken or rtcommendcd sheuld be described.' 
Performance is satisfactory. Desired result* are being produced in the manner eipected.' _ -

^-Strang Performance t* characterised by exceptional proficiency.
O-Oihtonding Performance is so eeceptional in relation to requirement* of th* work and in comparison to the performance of other* doing similar

work as to warrant special recognition, , ' ’

SPECIFIC DUTIES ,7 7r
List up to ‘-iw of tho most important specific duties performed during' the rating period. ‘Insort rating letter which beet describe* the 
manner in which employe* performs EACH Specific duly. -Consider ONLY effectiveness in performance of that duty. All employee* 
with supervisory responsibilities MUST.be rated on their ability to supervise'f/ndtrere' number of employee* aupervitvd). >

.»asMBHa8tii*aaa motE: ■ DD10 (Reports Offi ccr-Acti vi ties) is the closest qualifica- 
"tiqn code to-oesc’ri be Mr. Hicks’ work as a Watch Officer.' Specific duties'are:

SpeC.-DuTY -No.1--PREPARESfTO DISSEMINATIONS FROM CABLED FIELD INFORMATION REPORTS

RATING 
LETTER

S.

saxaftHttsastuttiB and releases them to.U/S.1 Intel-.Community, -expediting delivery 
' - . ' BY ELECTRI CAL TRANSMISS I ON;WHEN APPROPRIATE . '

RATING 
LETTER

Spec.Duty No.2—Releases J8HURRIED.cables as disscmination to Intel. Community, 
INTERPRETING. BROAD El/D 1NSTRUCT1ONS ON VARIOUS CATEGORIES OF CABLES DISSEMED. p .

SPECIFIC OUTY'NO. S' : - J . A• —Consults Area Division officers, as necessary, to insure adequate. 
PROTECTION OF SOURCES AND METHODS'-'WlTH MINIMUM 1 MPA 1 RMENT TO THE VALUE OF THE 

■INFORMATION reaching policy levels. . .

‘ RATING 
LETTER

S

specific DUTY no. 4—SEEKS AND RESPONDS TO GUIDANCE RE MOST EFFECTIVE SERVICING OF THE 
Intel. Community, including White House -Situation Room, ,wi th-CS-acqui red? infor­
mation; INCLUDING AFTER-HOURS SE RV I’C 1 NG OF RE QUESTS FOR CLEARANCE OF CS-U 1 SSEMI- 
NATED INFORMATION IN FINISHED INTELLIGENCE PUBLICATIONS ON BCHALFOF F|/|Nt/rC.

RATING 
LETTER

S

SPECIFIC DUTY NO. S ‘
Advises and assists Area Division officers in prefJration of TD disseminations 
BASED ON INFORMATION OTHER THAN THAT CONTAINED IN INCOMI NG .'CABLED FIELD INFORMA­

TION reports; and provides advice .to CSDO on request.

RATING 
LETTER

P
specific outv no. «
Facilitates ano maintains good working relations with the Cable Secretariat and. 
Signal Center at all levels to' expedite dissemination of significant reports.

________

RATING 
LETTER

V?'

OVERALL PERFORMANCE IN CURRENT POSITION __
Toko into account everything about the employee which influence* his effectiveness In hi* current position such os per* 
formanco of specific duties, productivity, conduction job, cooporotivenes*, pertinent personal trait* or habits, and 
particular limitations or talent*. Based on ybur knowledge of employee** overall performance during the rating period, 
plaice the letter in the rating box corresponding to the statement which most accurately reflect* hi* level of performance.

S
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SECTION C NARRATIVE COMMENTS -
*eakn»*tes dornon«troi<iJL>rf ^k^rit position keeping in proper' perBp*cti*e their relation»hip *e'

, r — State »ugge»tio‘n» mu.'le.for et**<ork performance. Give recommendations fortroining. ’ Comment
dh foreign-language competence/ if req4*e|’d|i^r.cu»^ry-r<is'itro<<. Amplify or explain ratings given In Se'ctio'rCB *0 provide best " 
basisfordotermining future perBonnel Mytron. Manner'of 'p'erfermcnc'e-df.rnonogeriol or. tupervi *6ry duties end cd'st.co'nsciousn'ess 
in'lhe u«e of'personnel^ ,*poce}-tqv«pmenf .dh<Mv"dG.mui't be, commented on, if, oppLcoXle.' |l e*tro-ipoce*i» neexled^hT complete 
SectionC, attach dteparate sheet ol'paper. : ’’’Aii ■“ '' • ■

-'T MtAR0°*

There has been no change in Mr. Hicks’ overall performance from the last, rating 
period.. It is STI L'L character! zed by exceptional profi ci ency? .He continues to . 
BE A HI GHIiY MOTIVATED., fTARD-WORKI NG ANO,DCP’ENDABLE’- OFFICER. ;
•w. . ' ■ . ■ . ■ ‘ . ’ - * - ‘

Since joining IW in June 1967 he has served on a rotating schedule with seven other 
OFFICERS DOI NG. I DENT,I CAL WORK, THREE '.OF WHOM ARE CURRENTLY IN GRADE GS-lJl' AND ONE 

in grade GS-15. There have been as many as five GS-14 officers serving at the same 
time as. Mr. Hicks. He has, therefore,'been perform)ng duties commensurate with a 
GRADE HIGHER THAN HIS PRESENT ONE.

His outgoing personality and extensive knowledge of the IW operation has gained him 
THE CONFIDENCE AND RESPECT OF NOT ONLY HI S COLLEAGUES BUT ALSO OF TH.C NUMEROUS DIVI­
SION REPRESENTATIVES WITH WHOM HE-DCALS*

He HAS NO SUPERVISORY DUTIES ANO IS COST CONSCIOUS; •

There has been.frequent consultation with Mr. Hicks concerning the performance of 
his duties. - .

SECTION D CERTIFICATION AND COMMENTS
~ ~ BY EMPLOYEE

I CERTIFY THAT I HAVCSECN SECTIONS A, B, AND C OF THIS REPORT
DATE .

. 31 December 1970 
2.
MONTHS EMPLOYEE HAS BEEN 
UNDER MV SUPERVISION

16 MONTHS

DATE

SIGNATURE OF EMPLOYEE

BY SUPERVISOR
ir THIS REPORT HAS NOT SEEN SHOWN TO EMPLOYEE. GIVE EXPLANATION

OFFICIAL TITLE OF SUPERVISOR TYPED OR PRINTED NAME ANO SIGNATURE

31 December 197°
3._________________________________
COMMENTS OF REVIEWING OFFICIAL.

Chief, Intelligence Watch
BY REVIEWING OFFICIAL

While I am physically separated from this officer and not in daily 
contact with him or his work,, all secondary evidences are that this is 
a conservative but generally accurate evaluation.

SECRET Thomas F. Thiele

DATE OFFICIAL TITLE OF REVIEWING OFFICIAL TYPED Q4 PRINTED A^p ^aXLre

12 Jan 1971 C/FI/INT
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FITNESS REPORT
LMWLOTt.C SEWtAL'NUMft'C’R 

■ 056361. .

SECTION A r GENERAL
'.NAME - . - fFtreU, (MliMIe* «-'l*..OATrOF BIRTH 9<ISEi\

. "■ HICKS . Calvin- -W. 8 NOV 192*1- M. . ..
4. GRADE 9. 90 . "

GS-13 . 0 : <
«. OFFICIAL POSIT ION TJTLF ' ■ ' J O>>'OIV/BR OF ASSIGNMENT

Watch Officer ' DDP/Fl/INT/IW - ■ ■-

S'. CURRENT-ST ATION .

Hcadquarters . • .1.
•'.'CHECK IKI'T VPe'.OF i»ROINTMBNT..- ' J • j’\'O...CHECK < F1 T TPFJOF RC PONT"
*X ’ i ? ' 1 ’ ..[■‘TKMPpR ARV 'r. . ...■'|"iNl'TIAU . RL’.HlqNMENrtUPEHVIIOR

J C are ER‘P«Ovi»iON*L (Sft t'natrwtivna /-lection C) ’’X- (annual . | nEASSl'GNMKN.TCMPLOVKE

j SPCCl'AL (Iper ' - - J - J* ’• ‘ | ! • • • | Au (Sl+cily): .
II.OATE REPORT OUE IN O.P. ’’EPORTiNfl PERIOD <Fr«n- to*)' ’ ,r

>. j,- i .11 January 1970 ■ ■■ - : 1? August - 3l December 1969' ’ . ■ ■

’ SECTION B PERFORMANCE EVALUATION
U-Umahifoctory Prrformoflc® isuneeccptoblct A.roting in-fhii edftjory f«qwi»<i<mm^d>oteand pbsif«v<'r«mcdia) action. The nature of the action 

could range from counseling, to further training, to placing on probation,' ioreostignment or to separation.* Describe oction'taken 
of proposed in.Section G , ’ .•' * '
Performance it deficient in tome aspects. The reasons for assigning this rating thould.be stated in, Section C and remedial action! 
token dr'recommended should'be described. .__  _ • •

. P-Profi*»ent Performance it satisfactory. Desired results ore being produced in the manner>ip'ccted.
S-Strong ' Performance it characterised by eiceptional proficiency.
O-Ouhfanding Performance it to eiceptional in relation'to requirements of the work and in comparison to the performance of others doing similar

work ot to warrant special recognition.

. SPECIFIC DUTIES

List up to tie ol tho most important specific 'duties performed during the rating period. Insert rating letter which beet describes the 
manner in which employee performs EACH specific duty. Consider ONLY effectiveness in performance of that duty. All employees 
with supervisory responsibilities MUST bo rated on their ability to Supervise f/r»</)<*T>r® number hf employee® ®up*fW*<h£).
nsssaisRHaasMtsii [joT£; There is nothing in.the Check List of Functions (CS1-20-21!
WHICH ADEQUATELY COVERS Mr. HlCKS. The CLOSEST IS REPORTS OFFICER ACTIVITIES

■ (DD]O). His specific duties are: ' ' . '
Spec.Duty No.1,—Prepares TD disseminations.from cabled field information reports

A A TINO 
LET TE A '

ssBaaBssaBMisa^ releases them to U.S. Intelligence. Community, expediting their 
. DELIVERY BY ELECTRICAL TRANSMISS1 ON WHEN APPROPRIATE. .

BATING •

Spec.Duty. No.2—Releases JBHURRIED cables as disseminations To Intel.Community, 
INTERPRETING BROAD Fl/D INSTRUCTIONS ON VARIOUS CATEGORIES OF CABLES DISSEMINATEC . P

specific ourv no. ’--Consults with Area Di vi.seon, offi cers during off-duty hours, as 
NECESSARY, TO INSURE ADEQUATE PROTECTION OF SOURCES ANO METHODS WITH MINIMUM 
IMPAIRMENT TO THE VALUE OF THE INFORMATION REACHING POLICY LEVELS.

RATING 
LETTER

5

specific DUTY NO. •—ADVISES AND ASSISTS AREA DIVISION OFFICERS DURING OFF-DUTY HOURS 

IN THE PREPARATION OF TD DISSEMINATIONS BASED ON INFORMATION OTHER THAN THAT CON­

TAINED )N INCOMING CABLED FIELD INFORMATION REPORTS.

RATING 
LETTER

P

specific ourr no. s—Seeks and.responds to guidance concerning the most effective 
SERVICING' OF THE 1NTEL.CoMMUN1TY, INCLUDING THE WhITB HOUSE SITUATION ROOM, WITH 

Clandestine Service-acquired information ano provides after-hours advice on dis­
semination POLICY AND PROCEDURES TO THE CS/DO ON REQUEST.

RATING 
LETTER

S

specific burr no. »—FACI LI TATES AND MAINTAINS GOOD WORKING RELATIONS WITH CABLE 

Secretariat ano Signal Center at all levels to expedite dissemination of signi­
ficant REPORTS.

RA TING 
LETTER

s

-* • Mi ISA, X|x J OVERALL PERFORMANCE IN CURRENT POSITION
v\, y

Take into account everything about the employee which influences his effectiveness in his current position such as per­
formance of soecific duties, productivity, conduct on job, eocporutivoness, pertinent personal traits or habits, and 
particular limitations or talents. Based on your knowledge of employee's overall performance during tho rating fieriod, 
place tho letter in the rating bon corresponding to the statement which most accurately reflects his level of performance.

RATING 
LETTER

s

45 -oaeoLcv* prkvious so>tions SECRET



SECTION C , ' . .... , CCNi.HENTS _ ■ / „ • ~ ______ . ■ ' - . / ■
significant ifrengfh* demon wrcr^i, *,r i*wr»vc>n j>a\itl«n loopihg In'0>oper perspective ' their relationship to

♦weroiVtorhMmonce*■ 'State/ivggestran* maiiw fnr iinppQivemer" <r’*n< r«U»mttntt< Give recorw*en lotion** for training/- ComboA>. 
-«•,*£**«• in language competence, •>• *4nu»«,e*i htf cueren* oes^irni -Sinai<J». or •■plain rotingt.given in'Section 8 to provide 
vSe»«» 'determining future perernitei aaijieiiru M«inner of prrtnYmLjvy^i^i’imrnciaeriol orltuperyi tgry dwfiei ohd cost <onit;&K*«)t

^•petsgnngCJspocei eovgment opjJrrXIPejyTpsHo space l» needed to cornpfe**
Sectveat C attocKo separate stteeft of-paper.' -v. •" ■ ■ LJ ' I

■ Hicks’ -pe'rfc'smance ,during the-' 3s -under my. supervision has continued- - 
AT THS SAME HI GH LEVC_ N'CTEO . IN-.HIS LAST r; TN ESS liAp'oRTii’1 He EXERCI SES GREAT 'CARE ' 
AND ATTENTION TO THE•.IM.ttlTOOC' OE OETA-i.'LS' ETTAlLEO- I N THE PROCESSI NG- OF INTEL.CABLES. 

He wcsrs well under-.pressure ano is csMirw.*u’.ano tactful-' in dealing with divisional 
PERSONNEL. ' ’■ ■ - -• -'■ -''- ' ■ ?. '■_ Z’’ . '• . \

HlS.TOUR IN |W W3LL. BE ■ EXTENDED .FOR WtttNCR TWO YEARS. Hl S CQNTI NUED PRESENCE 
IN ly.WILL BE OF PR ESTIMABLE VALUE TO NEW 'EFFl-GERS WHO WILLBE JOINING THE iNTELLl-" 

genes Watch as others.are reassigned'or retire.

I STRONGLY RECOM>.ENC THAT .HE BE R£i?j^siTEKEO FOR PROMOTION TO GS-lty, THERE IS 

NO’C’CESTION THAT HE r.JS BEEN".PERFORM! NG-AT ■ F*t 3 LEVEL FOR A CONSIDERABLE PERIOD OF 
TINE. ... : - .

There has been ?p«rxent eonsultstioa Mr. Hicks concerning'his performance 
of his duties. He h*s no supervisory dcrisS and is cost-conscious.'

SECTION D

January. 1970

January 1970

CERTIFlCATOw ANO comments

S'!'£**10YEE' ~ ■_________________

ESN SF£1U’NS A, s, and c-of this report

SYStPEI VISOR

3^ MO

PROCACCINO
Chi£f/Intellise-'.C£ Watch

BY SEVIFW.'WJ.CFFICIAL

I do not know Mr. Hicks well been assigned to the PI staff only a 
relatively short period of time, plus ti-s fact that direct contacts with officers 
cf the Intelligence Watch are not always frequent owing to their schedules. I 
would concur hovev>s-~ in the rating ear narrative comments above in view of my 
knowledge of the supervisors.

2*1 January l°70
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FITNESS REPORT
tUPlOK SERIAL

056361
SECTION A : : GENERAL

•lit NAME . (Fltit) <■ (MtMl*)
HICKS, CALVIN W.

J.OATE or. BIRTH

8 NOV. 192^
>. SEX
; m

A. 0*<C<- | SO 
;GS-15:'R;. P

K OFFICIAL POSITION-TITLE
WATCH OFFICER / ..

i. off/oiv/brof assignment 

H/INT/1W
•.'cuiinfttAticki

bEADQUARTERSJ . . >

•• CHECH'l»)«TVPf OF APPOINTMENT' ' , V---- ■+P^-CMEC<‘IX> JJPR OF. REPORT
^CAREER ;{ .|rB»CAVK ■ | J,TCMPQRARV ' INITIAL. -■ X ’ wc**ijd'NMCwjr.*'p*scRvi*o«

[c AREER.PROVltlON AL IntttwUi’nt • Srcttun Q . annual MCAWiaMwrvTewPLOYet

‘ H | SPBCtAL (Sp*city)i ‘ special (Specify)! _ , -
It. OATS REPORT OUK-tM O.P.

' . . . • ] ,
..REPORTING FERIOO fFfum-

1 Jan. 1969 - 12 Aug .
SECTION S . PERFORMANCE EVALUATION
* * * Weok Performance range»-ftdm wholly inadequate to slightly lossthdn satisfactory. A rotir** in this category require*;

positive remedial action. The nature of the action'could rangaftom counseling; to fuwer training, to placing on 
probation, to reassignment or to separation. describe action token or proposed.in Section C.

. A • Adequate ; Performance meets all requirements. It Is entirely satisfactory and'1 • charocterired neither by deficiency nor 
/ ! excellence.
P >.Proficient Performance It more than satisfactory. Desired results are being produced In o,proficient manner,
$ . Strong Performance is characterised by exceptional proficiency. •
0 • Out standing' Performance Is so exceptional In relation to requirements of the work .and In compart son to the'performance, of, 

others doing similar work as to warrant special recognition.

SPECIFIC.DUTIES
List up to six of the most important specific duties performed during-tho rating period. Insert rating letter which best describes the 
manner in which employee performs EACH specific duty; Consider ONLY effectiveness in performance of that duty. All .employees 
with supervlsory.responsibilitios MUST be rated on'their ability fa supervise flncfleatv number of emptr-wv-s

SRBCICIC OUTT NO. I PREPARES TD DISSEMINATIONS FROM CABLED FIELD INFORMATION REPORTS 
AND RELEASES THEM TO 'THE ,U.S. INTELLIGENCE COMMUNITY FOR THE CLANDESTINE SER­
VICE, EXPEDITING THEIR DELIVERY BY ELECTRICAL TRANSMISSION WHEN-APPROPRIATE,-/'

RATING 
LETTER
■id

S

specific duty ho. a RELEASES JBHURRIED CABLES AS DISSEMINATIONS TO THE INTELLIGENCE 
COMMUNITY, 1NTERPRETICH BROAD INSTRUCTIONS FROM FI/O ON VARIOUS CATEGORIES OF 
CABLES DISSEMINATED.

RATING 
LETTER

p

* specific out y wo. s
CONSULTS WITH AREA DIVISION OFFICERS DURING OFF-DUTY HOURS, AS 

NECESSARY, TO INSURE ADEQUATE PROTECTION OF SOURCES AND METHODS WITH MINIMUM 
IMPAIRMENT TO THE VALUE OF THE INFORMATION REACHING POLICY LEVELS.

RATING ' 
LETTER

S

SPECIFIC DUTY NO. 4
ADVISES AND ASSISTS AREA DIVISION OFFICERS DURING OFF-DUTY HOURS 

IN THE PREPARATION OF TD DISSEMINATIONS BASED ON INFORMATION OTHER THAN THAT 
CONTAINED IN INCOMING CABLED FIELD REPORTS.

RATING 
LETTER

p

specific DUTY NO.s SEEKS RESPOndS TO GUIDANCE CONCERNING THE MOST EFFECTIVE
. SERVICING OF THE INTELLIGENCE COMMUNITY, INCLUDING THE WHITE HOUSE SITUATION 

ROOM, WITH CLANDESTlhE SERVICE-ACQUIRED INFORMATION AM) PROVIDES AFTER-HOURS 
ADVICE ON DISSEMINATION POI ICY AND PROCFOURFS TO THF CSOO ON RFQ'FST.

RATING
LETTER

S

SPECIFIC DUTY HO..4 .
FACILITATES AM) MAINTAINS GOOD WORKING RELATIONS WITH CABLE 

SECRETARIAT AM) SIGNAL CENTER AT ALL LEVELS TO EXPEDITE DISSEMINATION OF 
SIGNIFICANT g&PORTS.

RATING 
LETTER

s

. .r.W OVERALL PERFORMANCE IN CURRENT POSITION
Take IntcApceount exe|v*hlng about the employee which Influence* hi* effectiveness _’n his current yasition tuch a* per* 
formance of specific duties, productivity, -conduct on job, cooperotlveness, pertinent personal W-M or habits, end 
particular limitation* or tqlents. Based on your knowledge of employee's overall performance the rating period,
place the letter In the rating box corresponding to the statement which' most accurately .reflects hi* bowel of performance.

RATING 
LETTER

s

45 U,t PRS»IOU» «OITIOH« SECRET
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SECTION C .NARRATIVE COMMENTS
Indicote significant strength'* or weoknettei .demonstrated in currehtpaiition'keeping,in proper perspective their relationship to 
overall performance. State suggestions made.for improvement of wprk'peHorefcecei^.Qive recommendation slot training. Comment 

' on foreign language competence, if required for current position.**- Amplify or explain rating* given hi Section Bsto provide best * 
basis' for’determining future personnel'action. Manner ef performance of manoaeriol orrsuperyispry dytie's’on'd.'cost con sc lou the S > 
in the P^tsonneL tooce. eawpmcn! and funds^must Vo commented on. if applicable. If extra space I • n e e d e d' tn campIoto '
Section'C/atfach a separate.sheet olpapef. '

. MR. HICKS HAS BEEN A WATCH OFFICER IN IW FCR WrE t3ui5T{& ’*&KrS AilD IS A :
. DEPENDABLE AND THOROUGHLY RELIABLE MEMBEROF THE TEAM;' HE HAS A FINE OPERATIONAL 

BACKGROUND AND A KEEN SENSE OF SECURITY. HIS JUDGMEyX IS VERY SOUND AND HE FAR EXCEED 
THE. DEMANDS OF HIS POSITI ON: IN THE; EXTENT OF HIS COCRDtNATICH WITH THE AREA DIVISIONS

, ON MATTERS WHERE HE FEELS THAT DIVISION JUDGMENT SHOULD'BE BROUGHT TO BEAR ONAN '
' INZELL CABLE'. HE IS METICULOUSLY CORRECT 4N HIS APPROACH TO HIS DUTIES AND KNOWS 

HOW TO BALANCE CUSTOFER NEED FOR ENLIGHTENMENT .ON*SOURCES. TO THE AGENCY’S 
'REQUIREMENTS FOR SOURCE PROTECTION. HE STANJS. UP WELL UNDER PRESSURE, IS COOPERATIVE 
AND CONGENIAL. HE HAS BEEN RECOMMENDED FOR PROMOTION TO GS-JU THREE TIMES DURING 
HIS TOUR IN IWAND IT 1$ REGRETTABLE THAT IT HAS NOT BEEN POSSIBLE TO PROMOTE HIM. 
HIS PERFORMANCE IS SIMILAR TO THAT OF HIS COLLEAGUES WHO ARE IN GRADE GS-1A.

NEITHER COST CONSCIOUSNESS NOR SUPERVISION IS A FACTOR IN HIS PERFORMANCE.

SECTION D CERTIFICATION AND COMMENTS
. 1. - BY EMPLOYEE

1 CERTIFY THAT ! HAVE SEEN SECTIONS A. B. AND C OF THIS REPORT
DATS

12 AUGUST 1969 *
SIGNATURE OF EMPLOYEE

L________ :_
2. BY SUPERVISOR
MONTHS EMPLOYEE HAS SEEN 
UNDER MY SUPERVISION

21

if this report has hot been shown to employee, give explanation

OATfi

/J)

official title of supervisor

CHIEF^ FlZlMT/m___________________

T.YPEO OR PRINTED NAME ANO SIGNATURE 

__ Fnuapn .i___r appal i_______ __ _____________
3. ' BY REVIEWING OFFICIAL " ” '
COMMENTS OF REVIEWING OFFICIAL

OATE < OFFICIAL TITLE OF REVIEWING OFFiCtAL
18 AUG 869 ! . .
13 August 1969 I Chief, FI/INT

TYPED OR PWMED NAME ANO SIGNATURE

T. L. Feyer
SECRET
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FITNESS REPORT
EMPLOYEE SERIAL NUMBER

' 056’61

SECTION A .. GENERAL •
; 1. NAME fLarO , • fFltat)' - fMuJrflvJ . ‘ j is O*TE OF BIRTH jl.SEX'

; ■ : .• •• nr^s. ■ ••- c»ivin ' ■ U'^v.' wz. if *
• • GRADE “ fS. SO

’g^ii r ■
••OFFICIAL POSITION ‘TITLE .

> Vpfch ‘Officer •
7. OF Pt DlVBR OF ASSIGNMENT.

TO.'ir-'/r; \
S. CURRENT STATION .

*'qr. . .

*.,CMECK (X)TrP£OF APPOINTMENT, . iO- CHEC* IIO TVPE or REPORT

X CAREER p. ^RESERVE*' tCUFQA AR V, . . - 1 • - J INITIAL' . ■ 1.1 i. ■ । i*4
j R F-A S s'i a N M E N T' s'u P E R.V 1S 6 R

career.PRQv'iaiONAuySve-Jnetfocricxte * C> -* - . . Ij ANNUAL , , ‘RE ASSIGN MAN TEMPLOT EC

jBPE'ctAL.fSpeeifr):/' 7. “ . X- -J .•’ECI4I. (Spicit,): PrqiTotidn Cubmissiorf

It. OATE-REPORT OUE IN O.P. ... 1 ■IE. REPORTING PERIOD fFtw- r<P>

-Cc+ober-1°63 i. SS l-iarc!-' 1<Y<*
SECTIONS ... PERFORMANCE EVALUATION

W-• Weak ‘ ‘ Performoncg ranges from wholly Inadequate to slightly'lois than satisfactory. Aratlngln this category requires
positive remedial action; The nature 'of 'the actioneould range from counseling, to further training, to placing on 
probation, to reassignment or to .separation. Describe action taken or proposed in Section C. -

A • Adequate Performance moots all requirements. It-ls ohtirely satisfactory and Is. characterised neither bydeficioncy nor 
excellence. .

P “ Proficient Performance Is more than satisfactory. Desired results aro being produced In a proficient manner. .
S ■» Strong Performance is characterised by exceptional proficiency.
0 * Outstanding Performance is so exceptional In,relation to requirement s ol the work and in comparison to the performance of ", 

others doing similar work as to warrant special recognition.

SPECIFIC DUTIES
List up to six of the most important specific'duties performed during the rating period. Insert rating letter which best describes the 

. manner in which employee performs EACH specific duty. Consider ONLY offocliveness'in performance of that'duty. AU employees 
with supervisory responsibilities MUST.be rated on their ability to supervise (indicate numbar ot employtri tuparvitad).

specific outv no. i ^.jjpares TD ■disseninetions fTorn.'Cabled field information reports 
and releases them to- the V.'f. intelligence comunity for the Clandestine Ser­
vice, expediting their delivery by electrical transmission when appropriaterp.:

RATING 
LETTER

specific dutt no. a PeiQogn;, J PbT; (?. I rii cable? as dipseminations to the intelligence 
community, interpreting broad instruction? from , ?I?t> on various categories of 
cables disseminated. ' •

RATING 
LETTER 

' }•

SPECIFIC OUT Y NO. 3 r ,, , . ''
Consults with ftree ci‘dcion officer? curing off-duty hour?, as 

nee&sosry, to injure Adequate protection of sources ant’ methods with minimum 
impairment to the value of the inforrrtiorrreaching policy levels.

RATING 
LETTER

, s

specific outt no. 4 Advises and assists area division officers during off-duty hours 
in the preparation of TO dirseninations based on information otner than that 
contained in incoming cabled-field reports.

RATING 
LETTER

p

specific duty no. s Seeks end responds +r- guidance concerning the most effective 
servicing of the intelligence community, including the V.hite House fltustion 
’oom, with Clandestine fervice-accniired Information and orovides after-hours 
advice on dissemination colic" and procedures' to the CSD?I on reni>er.+ .

RATING 
LETTER

s

SPECIFIC DUTY NO. • „
acilitates anc maintains good working relations with Cable 

Secretariat and Signal Center at all levels to expedite dissemination of 
significant reports. ‘ .

RA T ING 
LETTER

s

~X J OVERALL PERFORMANCE IN CURRENT POSITION
< • • .

Take Inta account everything about the employee which Influences hi* effectiveness in his current position such as per­
formance of specific duties, productivity, conduct on job,.cooperativeness, pertinent personal trails or habits, and 
particular limitations or talents. Based on your knowledge of employee's* overall performance during .the’rating period, 
place the letto/in the rating box corresponding to the statement which most accurately reflects his level of performance.

RATING 
LETTER

s

1 1 .1
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, NARRATIVE COMMENTSSECTION C___________________________________________________________________________________
In^tcafa'vignificonf-ittwngfb* demon strafed in current position keeping in proper perspective thelr'relotionship to
.overall performance.: State soggo-ttfan « made far improvement of'wo'ri performance*; Give recommendations far training. Comment 
on fa*e«$n Idnguoge'cornpeteacsC iGi"equiro4;far,„currehl;position. j Amplify orSesplain.ratings given in Section & ta provide' best 
baiis fav determining future perionnol action.' “Manner of performance of maeidaerial or .sup'ervi sory'dutlps'and cost consciousness 
tn y*e use of-personnel'-»pbeeA..e^i*gmenroTvMunds;7mu«t be commented oA.4Ljgppliccble. ’ll estro space is needed to comolotn 
Section C; jattacK o'soparate' s$»eet <rf paSok ” ' V '* ♦» 4 j S ~ lr->

■ ; '• •_ ~ 4 n "0T”—
Sr. Hicks has been'with IX ’for'-almost .2 years and is e'dependable and thoroughly 

reliable member of the team.He’ bririgs. 'tp his work fine operational background 
and a sense of operational security which is of great assistance in the exercise of’ 
sound judgment on dissemination matters. . He-has an instinct for prompt recognition 
of problem cases and is imaginative in -blsapproach to problems of under-enlighten-. 
sent of. the reader and the opposite extreme"of lax source protection. ■

He is careful and meticulous in his'work, level headed and sound in his judgments 
He knows how to balance the customer demand for speed and enlightenment against the 
equally important denr.nds for source protection. He stands up well under pressure, 
is-cooperative arc nongenial with his colleagues and with the divisional- personnel 
with whom he is in contact. " ' .

Neither cost consciousness nor supervision is e factor in his performance

COMMENTS OF REVIEWING OFFICIAL

SECTION D CERTIFICATION. AND COMMENTS
1. BY EMPLOYEE

1 CERTIFY THAT 1 HAVE SEEN SECTIONS A. fl. ANO C OF THIS REPORT
DATE

2S March l<Vn
’SIGNATURE OF EMPLOYEE , '
j <■ ____ x

2. BY SUPERVISOR
MC\?h8 EMPLOYEE MAS BE EX 
UhtCER MT SUPERVISION

16

IF THIS REPORT HAS NOT SEEN.SHOWN TO EMPLOYEE. GIVE EXPLANATION

DATE ;
1

2S Kerch lc6o

OFFICIAL TITLE OF SUPERVISOR i TYPED OR PRINTED NAME ANO SIGNATURE
Chief, fl/I^/r..’ 1 ^^al^'AQsrr^V'

1 BY REVIEWING OFFICIAL

I concur in this report primarily on the basis of sy confidence in the 
judgment of the supervisor, as I have had no opportunity to evaluate closely 

i the performance of individual officers in the Intelligence hatch. Such direct 
, contacts as I have had with Mr. Hicks have fenced to confirm the overall rating 

of •’’Strong." I an satisfied that he is performing at the GS-14 level.

OATS ; OFFICIAL TITLE OF REVIEWING OFFICIAL TTPEO ORRRyiJ^D NAME ANO SIGNATURE

i"3 'Sarch 1°6° chief, ri/nrr ;

• SECRET
T. L. Beyer
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FITNESS REPORT
EMPiOTU SfeRI*^ NUMBER

. nec til t-_____ •__*__ ■■_____ ■___ il
SECTION A . GENERAL , ------
• li’NAME' (L«»O (Firat) (M'ddla) h i. DATE OF BIRTH J. SEX

- HICKS; . CALVIN . . W. ' \ AS NOV 24 M
4. GRADE ; S.'SO
‘ GS-13 . D___ ’________

.8. OFFICIAL POSITION TITLE _ | OFF-'Ol V'BR‘O> ASSIGNMENT
- WATCH OFFICER i ’ ' DDP/FI/INT/IW

I. CURRENT STATION
HOS * ' ■

9..CHE.CK.IX) .T-TPE OF^ APPOINTMENT ■ / . ’ '0;‘C HE C M 4X1 T V PE OF RE PORT ,
\ Ica’RCCR ■' LrE«<RVJK j' TEMPOR4RY j' t INITIAL z iREAJStq+VMKNTSuPCRVISOn

■, ' C *nL*.«-PROviSIONAL„<S*» irtAfrvcf/on* - 3®cOo*» C> j-X ^ANNUAL . ‘RG ASSIGNMENT EMPLOVCC '

j special' <Spavtty)t . ~ .. \ ’< •• ” ‘ ’ special (Specify):
‘ II. OAT.EREPORT DUE IN O.p. I 14. REPORTING PERIOD (FfW to»J -

- 30 NOV 1971 ■ ■ 1 JAN - 31 OCT 1971 '
SECTION S PERFORMANCE EVALUATION

U-Ustcliifocfory Performance is unacceptable. A rahng in this category1 requites imm<diat«and positive'remedial action. The nature of the action 
could range' from counseling; to further framing; to placing on probation, to reatiignmenf or to separation. Describe action token 
or proposed in Section,G - ’ ;

M-Mqrginol Performance is deficient in some aspects. The reasons for assigning this rating should be stated in Section C and remedial actions
taken or recommended should be described. 1 i

P-Proficicnt Performance is satisfactory. Deti/ed results arc being produced in the manner expected. |
S^Sfrong Performance is characterised by exceptional proficiency. . '
O~Oufsftmding Performance is so eeeeptionol in relation to requirements of the work.and in comparison to the performance of others doing similar,

work as to warrant special-recognition. -

SPECIFIC DUTIES
List up to six'of themost important specific duties performed during the rating period. Insert rating letter which best describes the 
manner in which employee performs EACH spaci/ic duty. Consider'ONL. Y effectiveness In performonco of that duty. All employees 
with supervisory responsibilities MUST ItoP^tpg on their ability to supervise (indicate numbar of omployaaa aupotviaod).

/N0TE;-e&W IS-THE CLOSEST QUALIFICATION CODE TO DESCRIBE THE 
WORK OF A WATCH OFFICER/

1; PREPARES TD DISSEMS. FROM' INTEL CABLES AND RELEASES THEM TO THE U.S. INTEL 
COMMUNITY FOR THE CS EXPEDITING THEIR DELIVERY BY- ELECTRICAL TRANSMISSION

R A TING 
LETTER

s

^fckXXXXXXXXX/ WHEN APPROPRIATE. ALSO DISSEMS CERTAIN FI/D.CABLES RATING LETTER
2: CONSULTS WITH AREA DIVISION OFFICERS, AS NECESSARY IN HIS JUDGMENT; REGARDING 
DISSEMINABILITY OF THE INFO AND TO INSURE ADEQUATE PROTECTION OF SOURCES AM? . 
METHODS WITH MINIMUM IMPAIRMENT TO INFO REACHING POLICY LEVELS. s______

specific DUTY no. i REVIEWS SUPDATA AND AUTHENTICATION STATEMENT IN INTEL CABLES AND 
DELETES ANY SENSITIVE OPERATIONAL DATA BEFORE ANY DISTRIBUTION IS MADE. EFFECTS 
DISTRIBUTION OF- THE DELETED PORTION WITHIN THE DDP ON A STRICT NEED TO KNOW 
BASIS. ' ,

RATING LETTER

2______
specific DUTY no. 4 «EEPS CURRENT ON THE GENERAL AND SPECIAL REQUIREMENTS OF CUSTOMER 

. AGENCIES INCLUDING THE WHITE HOUSE FOR CABLED INFO, I.E., INFO ON NARCOTICS, 
HIJACKING, PROTECTION OF U.S. AND FOREIGN DIGNITARIES, ETC.

RATING LETTER

S

specific duty NO. s HOURS, GRANTS CLEARANCES (IN CONSULTATION WITH RESPONSIBLE
AREA DIVISION) FOR THE USE OF DISSEMED CS INFORMATION IN FINISHED INTEL PUBLICA­
TIONS IN A MANNER DENIED BY DISSEMINATION CONTROLS.

RATING LETTER

s

specific duty no. s maintains GOOD WORKING RELATIONS NOT ONLY WITH DDP AREA 
DIVISIONS AND STAFF, BUT WITH SIGNAL CENTER AND CABLE SECRETARIAT AT ALL LEVELS 
TO EXPEDITE THE DISSEM OF SIGNIFICANT, REPORTS; WORKS CLOSELY WITH CSDOS AND SDOS 
TO VFFP OMF ANnTHFP Al FPT Tn 9 ICN! 1 F1 CA\T ’FVFNT9__ '_____:_________  -4*5 ___

RATING LETTER

S
OVERALL PERFORMANCE IN CURRENT POSITION "V ,

Vi
Take into account everything about the employee which Influences his effectiveness in his current position such) os per* 
’formance of specific duties, productivity, conduct on iob, eooperativonoss, pertinent personal traits or habits, and 
particular limitations or talents, Based on your knowledge of employee’s overall performance during the rating period, 
place the letter in the rating box corresponding to the statement which most accurately reflects his level of performance.

RATING LETTER

s

45 OB90LKTC PRAViOUS IDiTlONJ SECRET
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SECTION C , , _____NARRATIVE COMMENTS ■ , .
Indicole .significant strength* or weaknesses demonstrated in current position keeping in proper perspective their relationship to 
overall performance. Statd suggestions made lor improveme'nt-of-work performance. Give recommendations for training. Comment 
on fofeignlanguage competence/if/required for current position.’/Ampbfy er explain ratings given in Section B to provide best - ' 
basis for determining future personhei action. , Monherof perforrndnce ol managertaker supervisory duties and cost consciousness1' 
in the use'pf personneL-Spoce^^eqyl'pmeht^ohd fynds, pyrt b‘evcpmmy 1^9'onf J'opplicaPe. iFeifra‘spaco I•’"needed^>o complete ".
Section.•£; qttoch d.separate sheel-of paper. j^CKS CQNT.1NCSzS'TfO, TURN"IN AN EXCELLENT .ALL-AROUND ' •,

PERFORMANCE. . HE EXERCISES A VERY HIGH 0EGREE OF PROFESSIONAL JUDGMENT. IN CARRYING OUT ' 
HIS DUTIES. .HE.IS ALERT,; CONSCIENTIOUS, STRONGtWILLEQ AND STRAIGHTFORWARD BUT VERY

, pleasant, r Dealing with, people .of all levels. ■
BECAUSE OF HIS CONSTANT AWARENESS THAT-CS, REPORTS.MAY FALL IN UNAUTHORIZED HANDS, ■ 

MR. HICKS HAS BEEN.MOST EFFECTIVE IN/MA1NTAINING SECURITY DISCIPLINE IN THE REVIEW. \ 
OF THE INTEL CABLES, PARTICULARLY THE AUTHENTICATION STATEMENTS TO INSURE THAT ANY DATA 
WHICH MAY PRESENT A SECURITY HAZARD TO THE SOURCE, IS OMITTED FROM THE DISSEMINATION 
OF THE INFORMATION.

MR. HICKS HAS BEEN WITH.THE INTELLIGENCE .WATCH SINCE JUNE 1967. HIS OVERALL PER­
FORMANCE HAS BEEN CONSISTENTLY CHARACTERIZED BY EXCEPTIONAL PROFICIENCY! HE HAS FOR 
SEVERAL YEARS BEEN.PERFORMING DUTIES COMMENSURATE WITH A GRADE HIGHER THAN HIS PRESENT 
ONE.- A CONCERTED.EFFORT SHOULD BE MADE TO PROMOTE HIM TO A GS-1«*. HE HAS BEEN PUT . 
IN FOR PROMOTION AS AN INTELLIGENCE WATCH OFFICER SINCE 1968.

- - WITH THE RETIREMENT AND REASSIGNMENT.OF SEVERAL IW OFFICERS, BY NEXT YEAR, HE 
WILL. BE THE IW OFFICER WITH’.. THE MOST. CONTINUITY ON THE JOB. THIS WILL BE A GREAT ASSET 
TO IW AND IN PARTICULAR TO THE NEWER OFFICERS WO WILL.PROFIT FROM HIS EXPERIENCE.

ATTACHED TO THIS FITNESS REPORT IS A RECENTLY PREPARED POSITION DESCRIPTION-OF AN 
IW OFFICER WHICH CHARACTERIZES MR. HICKS IN EVERY RESPECT. TTjllS DESCRIPTION SHOULD. 
HELP TO BETTER APPRECIATE THE .IMPORTANCE THAT THE DDP ATTACHES TO THE FUNCTION AND 
RESPONSIBILITIES OF IWOFFICERS AS WELL AS THE SCOPE AND COMPLEXITY OF THE WORK. '

IT IS NOT EASY TO FIND SUITABLE OFFICERS TO SERVE IN IW. IT CALLS FOR INDIVIDUALS
WHO ARE HIGHLY MOTIVATED, WITH MATURITY OF JUDGMENT., TEMPERAMENT, MANNER AND BEARING
TO WITHSTAND THE RIGORS OF SHIFT WORK, AND ABOVE ALL TO MAINTAIN. CORDIAL RELATIONS . ■

SECTION D ________ . CERTIFICATION AND COMMENTS SEE ATTACHED PAGE___________
L L ■■ "BY EMPLOYEE

I CERTIFY THAT I HAVE SEEN SECTIONS A, B. AND C OF THIS REPORT

2.

SIGNATURE OF EMPLOYEE

______jCalvin W. Hicks
________  BY SUPERVISOR__________________________
IF THIS REPORT HAS NOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION

26

MONTHS EMPLOYEE HAS BEEN 
UNDER MY SUPERV'SION

DATE

28 OCTOBER 1971

OFFICIAL TITLE OF SUPERVISOR

C/FI/INT/IW

’ TY BED OR PRINTED NAME AND SIGNATURE

I tosephaTprocaccino' *
X BY REVIEWING OFFICIAL
COMMENTS OF REVIEWING OFFICIAL

I fully endorse the ratings and the narrative. We shall 

continue to try to promote Mr. Hicks in recognition of his 

ability and of his service.

__ . |urrn.iAL iiiucvr KtvitwiNG Uf

SECRET
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CALVIN HICKS, SECTION C CONTINUED -

WITH PEOPLE--AT ALL LEVELS IN EXPEOITING THE DISSEMINATION OF INTEL CABLES ON 
a 2‘4-hour basis. ,, - ?'

THE ASSIGNMENT CARRIES.NO SUPERVISORY RESPONSIBILITIES AM) DOES NOT 
REQUIRE ANY SIGNIFICANT DEMONSTRATION OF COST CONSCIOUSfCSS.

THERE HAVE BEEN FREQUENT CONSULTATIONS WITH MR. HICKS CONCERNING THE 
PERFORMANCE OF HIS DUTIES. .

J^EPH A. PROCACCINO^ 
CHIEF/INTELLIGENCE WATCH
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RATING 
LETTER

FITNESS REPORT
EMPLOYEE serial number

056361
SECTION A GENERAL .• .

1. name ftaeO • (FtrstJ (Middle)

< HICKS \ Xalvin \W.
2. DATE or. BIRTH

3 NOV'1924
3. SEX 4. QRAOE 8. SO

GS-13 ' &

4. OFFICIAL POSITION TITLE

- Watch Officer

•T. Orr/OIV/BR OF ASSIGNMENT

Ai/int/iw
4. CURRENT STATION-

. HQS,
• - C’mec'm IXl.TTPeJOF APPOINTMENT 10. CMECK lX) T VPE OP REPORT p

X;|Cans«« - |j. J '{ nisanvEJ - ; cmpor'arv ' INITIAL -A • u . |rEASSIQNMCN7 SUPERVISOR
'i'c ARCCR-PROviaiONAu (See'ihsiructlone • Sectfen C).. ■' 1 ANNUAL ”, , ; Jet ASSIGNMENT K-MPLOVEK

r | SFKCIAL (Spec/Wr . c- t X .PBC.•>- (Sp«ir,>,.. PROMOT1 ON SUM 1 SS LON
11. DATE REPORT OU« IN q.Pi' •; / ' IS. REPORTING PERIOD (Prom- lo-J

■' 1 DECD'BCR 1967-24 OCTOBER 1968 ‘ :
SECTIONS.'. . PERFORMANCE EVALUATION .

Vi • Wgqh'' Performance ranges from wholly Inadequate to slightly lets than satisfactory. A.rating in this category requires
' 'positive remedial action. '.The nature of the action.could range'from counsolIng, to further trainlhg. to placing on 

probation, to reassignment cir-to separation. Describe action taken or proposed ln Section C.
A - Adequate J Performance meets all requirements. It Is entirely satisfactory and Is choractorited'noither by deficiency nor 

.excellence. •
P * Proficient Performance!* more then satisfactory. Desired results a/e being produced In a-proflclont manner.
S- Strong" Performance is characterised by exception**! proficiency.
O • Out st ending' Performance Is so exceptional In relation to requirements of the work and In comparison to tho performance of 

others doing similar work'as ta warrant special recognition.

SPECIFIC DUTIES,
. List up to six of the most important specific duties performed-durlng the rating period.' Insert rating letter which best describes the 

■ manner inv»Hich employee.performs EACH specific duty.' "Consider ONLY effectiveness In performance of that-duty.- All employees ' 
with supervisory responsibilities MUST be rated on their abllityJo'Super'viso (Indicate nunibar at amployaaa tuparviaad).

SPECIFIC DUTY NO. 1 n - -t- - ' 'Prepares TO disseminations from cabled field information reports
ANO RELEASES THEM TO THE U.S. 1NTELL1GENCELCOMMUH1TV FOR THE CLANDESTINE SERV­
ICES, CXPEDIT1 NG* THEIR DELIVERY BY ELECTRICAL TRANSMISSION WHEN APPROPRIATE.^*

RATING 
LETTER

SPECIFIC DUTY NO. J RCLEAsEs JBHURRIED CABLES AS DISSEMINATIONS TO THE INTELLIGENCE 

COMMUNITY, INTERPRETING BROAD INSTRUCTIONS FROM Fl/D ON VARIOUS CATEGORIES OF 

CABLES DISSEMINATED.

RATING 
LETTER

p

SPECIFIC OUT Y. NO. 3 - . _
Consults with Area Division officers during off-duh

NECESSARY, TO INSURE ADEQUATE PROTECTION OF SOURCES AND METHODS Wl 
IMPAIRMENT TO THE VALUE CF THE INFORMATION REACHING POLICY LEVELS.

HOURS, AS 

TH MINIMUM

RATING 
LETTER

S

SPECIFIC OUTV NO. « ,, , „
Advises and assists Area Division officers during off-duty hours

IN THE PREPARATION OF TD DISSEMINATIONS BASED ON INFORMATION OTHER THAN THAT 

CONTAINED IN INCOMING CABLED FIELD REPORTS.

RATING 
LETTER

p

SPECIFIC duty NO. s SEEKS AND RESPONDS TO GUIDANCE CONCERNING THE MOST EFFECTIVE SERV­
ICING OF THE INTELLIGENCE COMMUNITY, INCLUDING THE WHITE HOUSE SITUATION ROOM, 

with Clandestine Services-acquired information ano provides after-hours advice 
ON DISSEMINAT 1 ON POLICY AND PROCEDURES TO THE CSDO UPON REQUEST.

RATING 
LETTER

s

SPECIFIC OUTV NO. »

■ .ft"/ Facilitates and maintains good working relations with Cable Sec- 
(jt-TARIATVAT ALL LEVELS TO EXPEDITE DISSEMINATION OF SIGNIFICANT REPORTS.

RATING 
LETTER

S

OVERALL PERFORMANCE IN CURRENT POSITION
Toko into account everything about the employee which Influence* hie effectiveness In his current position such a* per- 
fermance of specific duties, productivity, conduct on iob, cooperativeness, pertinent personal traits or habits, and 
particular limitations or talents. Based on your knowledge of employee's overall performance during the rating period, 
piece the letter in the rating box corresponding to the statement which most accurately reflects his level of performance,.

S

a»ov> t
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NARRATIVE COMMENTSSECTION C______________________________________________________________________________________
Iridfcoto^signihconl strengths or weaknesses demoristrofeH in eyefont position keeping, in'propor(Aper’spe<ti«e the<r relationship to 
ovoralLporformanco.’ State suggestion* mode Uit perforeiOrsCfV .GIve<ec0fnmtn'4o*'^°.,^®r training.’ Comment
on foreign' language competence, if required for current, position.- Amplify or explain riotIngs'given 7n Section B'to provide best ‘ 
basis for determining future personnel action; ^annar af Ptrforirorce of monogeriol er tupejrvlsbrY'datie'S end cost consciousness 
in the usalat persdhheL-space. Aquipmefit and fonds,mVstibe cdmmet^d on. iTopblic^b; IFei’tra space is noe^eTto complete^ 
Section C;-attach o.separate shobt of paper* • ‘ c . •

_v >/ hto 1 lmPH’68

Mr..Hicks has .completed,his apprenticeship ano advanced by gradual stages-from:- 
ADEQUATE TO PROF I Cl ENT, TO; T HE POI NT WHE RE H i'S .OVERALL VARFQpwyuiCC MUST BE DESCRIBED . 

as strong^ He brings tohis^work a fine operational ano paramilitasy.background 
AND Ht HAS ADJUSTED QUICKLY 'ANDj EFFECTIVELY FROM THE OUTDOOR ACTIVE LIFE TC.TKt OlF- 

.^FICULTitS OF-BECOMI NG -CHAI R-BORNE. HE'j S -PART i CuLARLY EFFECTIVE 'ON "pRoBLEm" T.YPE. ' , 

DISSEMINATIONS WHICH OFTEN INVOLVE TWO OR MORE'.AREA Dl’VI S IONS. He IS ALERT t.6 OPE­
RATIONAL DETAILS. WHICH OCCASIONALLY SLIP. INTO THE I NTELLI GENCE PORTIONS OF CABLED ' 

traffic. Mr'. Hicks is a real professional i.n the best,- sense-of the.word,. He is 

CAREFUL, THOROUGH, ANDiVERY PERSISTENT .IN MAKING CERTAIN THAT INTELLIGENCE IS HANDLED 
CORRECTLY. He i S COURTEOUS AND* PATT ENT' I N .DEAL I NG WITH PEOPLE. ' He STANDS UP WELL 
UNDER PRESSURE ANO IS COMPLETELY DEPENDABLE. ' ‘

Neither cost consciousness nor supervisory responsibilities is involved in Mie
Hicks’ present position. , •> • . ” -

SECTION 0 CERTIFICATION AND COMMENTS
BY EMPLOYEE

OATS

24 October 1963

I CERTIFY THAT I HAVE SEEN SECTIONS A, B, AND C OF THIS REPORT '
SIONATURS OF EMPLOYEE

2. .
MONTHS EMPUOTEV HAS DEEN 
UNDER MY SUPERVISION

11

BY SUPERVISOR
IF THIS REPORT HAS NOT SEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION

DATE OFFICIAL TITLE OF SUPERVISOR TYPED O^ PRINTED NAME ANO SIGNATURE

'4 October 1968 Chief, Fl/lNT/lW

BY reviewing official
COMMENTS OF REVIEWING OFFICIAL

On the basis of the fine performance of the IW as a group 
and the high regard for the judgment of the supervisor, I 
concur in the above evaluation.

DATE TYPED OF PRINTED A^O SIGNATURE

25 October 1968 DC/FI

SECRET
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LETTER

— ' FITNESS REPORT
EMPLOYEE SERIAL NUMBER

056361 .<
SECTIONA GENERAL

1.NAME * • (Pir»t) (MiMIt)'-
, -HICKS J-. , •' Calvi n • W, ,. ■

it. datc'Of'birth. s. sex
■3 Nov • '• - M _>-•

4. ORAOE 9. SO'
GS-13 p

S. OPP»CldL'RCSit*CX TITLE.
,Wa7c- Officer , - •• ■ ■

T. OPF/OIV'BR'OF ASSIGNMENT
-' POp/f.i /.!,Nt/i w -.. . •

Si CURRENT STATION- ’ 
Has.

• . CHECHL<x> TXRt>i* '«’»eQINtM«NT ■■ / 49.'CHECK <X> TYPE'OP REPORT* 4 ,

X CAREER \ : RESERVE J 1 |tcmPORA«v . , initial. ' {reassignment SUPERVISOR
CARCER«PPOv<^s?MAU (See/nernrenono •Boenen C>' X 1 ANNUAL .'(RE ASSIGNMENT CMPLO rEE
SPECIAL i'Stwc-AXJ4 special (SpacRp>;

H. DATE RtPORTrC<E 'M Q.P. -
JI JANUARY i960 : ' j

11. BEPORTINQ PERIOD fFram' t<r>
December I.967-

SECTION B PERFORMANCE EVALUATION .
W • Weak Fqphremdnce ranges from wholly inadequate to slightly Ib.s's than satisfactory. A rating In this category requires

pesi-Hve remedial action. The nature ,of theactian could range from counseling/ to further training, to placing on 
^rotation, to reassignment or to separation. Describe action taken or proposed In Section C. .

A * Adequate j^wffcrrmance meets all requirements, ft is entirely satisfactory and is characterised neither by deficiency rwr 
♦rcoHence.

P • Proficient 'F'wnormanco Is more than satisfactory. Desired results.ore being produced In a proficient,manner.
$ • Strong - Psr^armanco Is characterised by exceptional proficiency.
C * Outstanding performance Is so exceptional In rolotiohrto requirements of the work end In comparison to the performance of 

enters doing similar work as to warrant special recognition. ;

SPECIFIC DUTIES
List up to six of the 'west important specific duties performed during the rating period. Insert rating letter which best dns</;bes the 
manner'in which emc^evoe performs EACH specific duty. Consider ONLY effectiveness in performance of that duty. All employees 

- with supervisory recpmslbiiities MUST bo.rated on their ability to supervise (indicate numbar ot or»ployaoa auparviaad).

SPECIFIC DUTT NCk S

SEE NOTE ON REVE3SF SIDE OF THIS FORM* ;■

-RATING
LETTEm

SPECIFIC DUTY i ' «A TING 
LETTER

SPECIFIC DUTY 4 ELATING 
LETTER

SPECIFIC DUTY RATING 
LETTER

SPECIFIC DUTY V.X »
; j

RATING 
LETTER

SPECIFIC QJITY xkX 4

_OJ___________________________________ _____________________ ' ' ___________

RATING 
LETTER

OVERALL PERFORMANCE IN CURRENT POSITION. ..
Take into occcarr everything obout the employee which influences his effectiveness In his current position such os per­
formance of duties, productivity, conduct on iob, cooperotiveness,' pertinent peftonol traits or habits, end
particular limitWMnAA or, talents* Bosed on your knowledge-of employee's overall performance during the rating period, 
place the letter ia sta rating box corresponding to the statement which most accurately reflects his level of performance.

45 USE EDITIONS SECRET
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SECTION C \ , NARRATIVE COMMEWij,7 ,,t . . ; ,
Indicate'significant * strength * or •eakneeeeidemnt'strQrvd In current position keeping'ih proper\tfer ipectrve their relationship to 
overall performance. . State.suggestion* made' tot *inp*«vomeht of’**brh performance.^ • Give rec amn equation* lor’training. Comment 
onforelgn language competence; if required id’ id«r<ent position, Amplify £r dydoln ratings.gives. tr» Section B to provide best 
basis for determining future.personnel action.. ^ohtRt^L'iTgfj0*monc*\of.'Mj^|>Xj|of <At«yp'ervi~»e>^\7uties and cost c'ohsclou'snes* 
in the me of perVonnel.goer. 'equipment dnd'tuT><<:mutt Ve commented th. iTfippIit Aijfo ffiArfoaaco is needed o complete 
Section C, attach o separate sheet’ot paper.

.’.J;-

NOTE: My assignment as Cs.si'f/IW, effective 13 November 1^7, has been of, 
Such SHORT. OURAT 1 Cf»' .THA 1 • I cannot at this t । me aoo any th i ng—except 
THAT I AM IN GENETjtK AGHEEMCNT THEREWITH—TO THE F TNESS REPORT 

for Mr. Hicks sus»:-.--rreD by my predecessor, Mr. ivc-jisoA. Fuller, 
for the period 5 through 12 November 1967.

SECTION D__________________CERTIFICATION AND COMMENTS
I., .   BY EMPLOYEE

I CERTIFY TNin I HAVE SEEN SECTIONS A, B. AND C OF THIS RF-NJRT
OATS SICNATUfi:QF employee

‘ A'
H S. _ - f

2. BY SUPERVISOR

3.  BY REVIEWING OFFICIAL. £?VA=tD J. CARROLL

MONTHS EMPLOYEE HAS SEEN 
UNDER MY SUPERVISION

lj MO.

IP THlSrPiwCMT HAS NOT SEEN SHOWN TO EMPLOYEE. 3^5 EXPLANATION

DATE

12 Jan 1 £63

OPFIC»«X MTLE OF SUPERVISOR

©<■ ef/| W

TYPED OR F'A'NTEO NAME AND SIGNATURE

COMMENTS OE REVIE.INO OFFICIAL

i-AKi ft., pEl.Fti

DATE OFFICE TtTLE'OF;RE VIEWING OFFICIAL T YPED OR MINTED NAME ANO SIGNATURE

1 2 JJ.T
Chief, Fl/INT A.—i* *'< z,i <•«-«-

SECRET



-00000

SECRET .
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FITNESS REPORT
EMPLOYEE SERIAL NUMQER • -

1056361 .. : ’ ■
SECTION A GENERAL
I.Mva - (Lett) (Fttet) (Middle)'

'HICKS' Calvin .
2. DATE or ftiRTM S. SEX

S;Nov '1924 ■ ■ ’’ M
4. GRADE • 9. SO - 

■ .GS-131; ,0-.

official position title 
: Wat ch .Officer

». OPF-.DlV'BR OF ASSIGNMENT 
fl/iNT/iw

4. CURRENT STATION '

Has.
•• €«?.€*-'/< TYPE OP. APPOINTMENT - ’ to. CHEcAVxil.TTPE OF REPORT •

X ’: | [rCs'SNVS | j TEMPORARY •" 2 |,«NIT»AU X - InCASSiaNMENT SUPERVISOR

•‘ c • »f t «»pr'ovisional (See Inetnicti-oito • Section C) - ' Y> j.ANNUAU,' J . [RE ASSiaNMCNT EMPLOYES

[•ASS’iit (Speclly)r -J special (Spoclly):

»». OATS •f'POMT'OUS IN O.P.
. 31 January 1068“ . .

.It. REPORTING nrhlOO fFrum- to-) ■

•5.June 1967,-.12 November 1967 .
SECTION B PERFORMANCE EVALUATION -
* “ Webfr Performance ranges from wholly Inode^uofe to slightly loss-then satisfactory. A rating In this category requires

positive remedial action. The nature of the action could range from counseling, to further training, to placing bn 
probation, Io reassignment ■ or to separation. Describeaction taken or proposed In Section C.

A • . Performance moots all requirements. It Is entirely satisfactory and Is characterised neither by deficiency nor
excellence.

P * Prs4^ctont Performance Is more than satisfactory. 'Desired results ore being produced In a proficient mannor.
$ ' fr*r"t*T,S Performance Is characterised by exceptional proficiency.

• O' Qyp otondtng Performance Is so exceptional In rolation'to requirements of the work and in comparison to the performance of 
others doing similar work 'a'* to warrant special recognition. '

SPECIFIC DUTIES
List up c-l of the.most Important specific duties performed during the rating period. Insert rating (otter which best describes the
manner <rr which employee performs EACH specific duty. Consider ONLY effectiveness in performance of' that duty. All employees 
with tMP^rtsory responsibilities MUST- bo rated on their ability to supervise (indicate number ot employee supervise*#.

5PEC:r.<>jTr NO. V f)RLpA|(LS YD oj SSCMI NATIONS KROM’CABLED FIELD 1 NFORMAT1 GN REPORTS 

AND.RELEASES THEM TO THE U.S. INTELLIGENCE COMMUNITY FOR THE CLANDESTINE SERV­

ICES, EXPEDITING THEIR DELIVERY BY ELECTRICAL TRANSMISSION WHEN APPROPRIATE.
• ' ' '

RATING 
1 ETTER

'^P

JPeciP.couTV NO. a Releases JBHURR1 LU CABLES AS DISSEMINATIONS TO THE INTELLIGENCE 
• . COMMUKiTY, INTERPRETING BROAD INSTRUCTIONS FROM Fl/D ON. VARIOUS CATEGORES OF 

CABLES DISSEMINATED.

RATING 
LETTER

P

spEcir..c orr no. a consults wi Th Area'Di vi si on off i ctrs cur<i ng off-duty hours, as 
NECESSARY, TO INSURE ADEQUATE PROTECTION OF SOURCES AND METHODS WITH MINIMUM' 
IMPAIRMENT TO THE VALUE OF THE INFORMATION REACHING POLICY LEVELS.

RATING 
LETTER

P ’ ' -

s.eorac duty no. . Advises and assists Area Division officers during off-duty hours 
III r.-.L PREPARATION OF TD DISSEMINATIONS BASED ON 1 NFORMAT 1 ON OTHE R THAN THAT 

CONTAINED IN INCOMING CABLED FIE-LD REPORTS.

RATING 
LETTER

P

out. no. s Seeks and responds to guidance concerning the most effective serv­
icing OF THE INTELLIGENCE COMMUNITY, INCLUDING THE WHITE HOUSE SITUATION ROOM, 

with. Clandestine Services-acquired information and provides after-hours advice 
ON C155EMINAT 1 ON POLICY ANO PROCEDURES' TO THE CSDO ON REQUEST. .

RATING 
LETTER

P

< 2UTV NO. a 

Facilitates and maintains good working relations with Cable Sec­
retariat AT ALL LEVELS to EXPEDITE DISSEMINATION OF SIGNIFICANT REPORTS.

RATING 
.LETTER

s

- FT 2 S hL'V I9F? OVERALL PERFORMANCE IN CURRENT POSITION
Take we© account everything about the employee which influence* hl* effectiveness In hit current position such as per* 
forssemce af specificduties, productivity, conduct on job, cooperativeness, pertinent personal traits pr habits, and 
partic^Aor limitation* or talent*. Based on your knowledge of employee's overall performance during the rating period, 
place eh* latter in (ho rating bqx corresponding to the statement which most accurately reflect* hi* level of performance.

RATING 
LETTER

P
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,( **»•' <r.\ ■>

SECTION C ' NARRATIVE COMMENTS'
Indicate significant .strength* or weaknesses demonstrated ,'vh cxn-ehl position keeping ip. proper perspective their relationship *» 
• recall porformahce. State'suggestion* mode for improvement"^ we»<.f>*H*«r»«*c'o>\jwerecbrrmendatio;n» (or training; Cohen ess* 
©n foreign Language competence, if required Wr^current'powiliB^.-' 'Amplify or e'spleih'retings given'ln Section.B fa provide.best 
basis fbr determiriingjwlure personnel oetiocu Mariner of performance ofmahagericJ e*\*wpery’i *b»y.dvt>b* and cbet consciousness - 
in the use cf personrieL .space; equipment ondfund*. must bo~c»r-wenred on, 1 J.ep'?4»cgUdl: |l'extra space Is needed to complete 
$ect»o« C,' attach a separate -sheet of paper.'a, •fU'-W/ - • -

•Ms-. ’Hl CKS1 TENURE IN' |W HAS BEEN' r' A REAU -EVALUATI ON OF,HIS P£R-

fOKHANCE’; Normally, an experi enceo, oFF-rct’-i. requi res-three months on-the-job "training , 
PLUS ABOUT’ THE ‘SAME’AMOUNT pF T1 ME ON SHI F.T BEFORE HE IS READY TO COPE, Wl THOUT STRONG 

SUPPORT OR SUPERVISI ON,, Wl TH'ALL’ THE PRCeuEMS^^JN.'iEtTtO WITH ' T H1 S ASSIGNMENT. MR.Hi.CKS
. JOINED THE UNIT ON 5 "J.UNE, 'COMPLETED A’ SHORTENED OUT PERIOD AND HAS BEEN ON SHIFT ONLY 

SINCE LATE SUMMER. He HAS APPLIED HIMSELF WITH O1L1GENCE.TO LEARNING THE PRINCIPLES.
• ANO TECHNIQUES pF TO DISSEMINATIONS FROM CABLED FIELD 1 NFORMAT1 ON’REPORTS. ALTHOUGH 

EXPERIENCED OPERATIONALLY, HE HAS,QUITE NATURALLY LACKED THE DETAILED KNOWLEDGE•THAT 
THIS JOB' REQUIRES. He HAS HADE VERY GRATIFYING PROGRESS, BUT HE STILL MUST MASTER 

'KNOWLEDGE IN DEPTH PECULIAR TD THE . 1W ’F.UNCT 1 ON; . WHI L E 1 HAVE NO DOUBTS THAT HE CAN 
HANDLE ROUTINE DISSEMINATION MATTERS Wl THOUT MUCH DIFFICULTY, AND SOME "PROBLEM11 ’ DIS- 

SEMI NAT 1 ON CASES, HE HAS YET TO MEET-A.REAL CR1SIS S1TUAT1 ON WHEN HE IS ON OUTY,BY H1M— 
SELF.. 1 THINK HE HAS MOVED FROM ADEQUACY OF PERFORMANCE TO PROFICIENCY---IT BEING VERY

DIFFICULT -TO DRAW A LINE BETWEEN THE TWO—AND HE |’S LARGELY BEYOND THE POINT WHERE HE 

NEEDS CLOSE SUPERVISION. HE WILL PROBABLY BE .A STRONG-OFF 1 CCR GIVEN TIME. He HAS 

ADAPTED WELL TO THE PRESSURES OF THIS ASSIGNMENT ANO APPEARS TO HAVE THE PHYSICAL AND 

MENTAL STAMINA TO WITHSTAND ITS. RIGORS. Hl 1S EXTREmELY CONSCIENT 1 OUS ANO VERY ACCGN- 
MODATING IN ACCEPTING SCHEDULE CHANGES ;NECESS 1TATED BY THE ILLNESS OR ABSENCE OF HIS 

FELLOW OFKECKRS. He GETS ALONG WELL WITH CABLE SECRETARIAT PERSONNEL, WITH WHOM 1W^ 

MUST WORK VERY CLOSELY, BECAUSE OF AN OUTGOING AND FRIENDLY PERSONALITY. He RESPONDS 
WELL TO DIRECTION. 1 AM SURE THAT H1S'COCPERAT 1V£ ATTITUDE HAS CONTRIBUTED TO THE ' 

SMOOTH OPERATION OF THE OFFICE. Th1S ASS!GNMENT CARRIES NO SUPERVISORY RESPONSIBILITIES 
ANO DOES NOT REQUIRE ANY SIGNIFICANT DEMONSTRATION- CF COST CONSCIOUSNESS-.

SECTION D CERTIFICATION AND COMMENTS
1. BY ciFLOYEE

1 CERTIFY THAT'I HAVE SEEN SECTIONS A. 8, AND C OF THIS REPORT
GATE

./£ H ■/ SIGNATURE OF EMPLOYEE ' ,
Z'AZ-.' J

2. BY SUPERVISOR
MONTHS EMPLOYES HAS BEEN 
UNDER MT SUPERVISION

s

IF THIS REPORT HAS NOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION

DATE

1 6 NOV 1967
OFFICIAL TITLE OF SUPERVISOR ■ T Y PE D^$>«rT»R J ED N AME ANO^IQNATURE

Chief, Fl/'lNT/JW -; ,

3. BY REVIEWING OFFICIAL ni lhkku m. ■ulllh
COMMENTS OF REVIEWINC OFFICIAL t

3ATE
*■' \ 7

OFFICIAL TITLE OF REVIEWING OFFICIAL (TYPED OR PRINTED NAME ANO SIGNATURE- 

Chief, FI/INT --.J Zu--A.

■ Wallah, ft. Dlull



' ' CONFIDENTIAL
(When fillvi in)

TRAINING REPORT 
. .. (3-69) .. ■ ' . - > ■

MANAGERIAL-GRID SEMINAR (50 hours) DATES: 2-7 February 1969

Student . : Calvin W. Hicks > Office :. FI

Year~bf Birth:1924 Service Designation: D.

Grade : 53-13 No. of Students : 43

E CD Date : July 1958

COURSE OBJECTIVES AND METHOD

Course objectives are to aid participants to: 'learn the managerial theories 
contained in the Grid; understand their personal managerial styles in Grid 
terms; evaluate convictions about managerial values; develop team action 
skills; increase candidness of communication; strengthen the use of critique ' 
for oroblem-solving'and learning; and acquire an appreciation of Organization 
Culture and Development.

The method of learning offers a~ challenge to all participants regardless of 
level or’experience.• A Grid;Seminar.’ is not "taught" in'the usual sense. In 

-Grid teams, participants solve complex management problems. ‘Objective 
solutions are made available. Individual and team performance is repeatedly . 
assessed’. Various measuring instruments are. used to evaluate effectiveness.

■ Critique sessions assist each participant to understand how he might 
change his own behavior to increase his problem-solving effectiveness. Thus 
managers are not told the best way to manage, but they learn by convincing 
themselves.

About twenty to thirty hours of study are completed as prework. Insights 
gained are deepened and personalized during, the intensive 50-hour Seminar.

ACHIEVEMENT RECORD

This is a certificate of attendance only. No attempt was made to evaluate 
student achievement in this course.

FOR THE DIRECTOR CF TRAINING:

CONFIDENTIAL 
(When filled in)
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RATING 
LETTER

FITNESS REPORT
EMPLOYEE SERIAL NUMttffti

056361
SECTION.A 1 GENERAL - . .
t. NAME (test), (Ftret) ’ (Middle) .

Hicks, Calvin W.:
J.DATEOF.BIRTH 3. SEX
'Nov 1924 1L;

4. GRADE 8. SO

GS-13 D
®. OFFICIAL POSITION TITLE 

Ops Officer .
K.OFF/OIVfBR OF ASSIGNMENT

DDP/WH/3 , . •
i. CURRENT STATION 

HQ
•• CHECK (XI-TYPesCr;A>POINTMENT ’ 10. CHECK (Xl'.T-YPE OP,REPORT

XX CAREER' 'J ' | RESERVE j j TEMPORARY •• ?• INITIAL . REASSIGNMENT SUPERVISOR

c'areerpRROnisional fS«e tnxtructfvne • Section C) XX ANNUAL> RE ASSIGNMENT EMPLOYEE

speci al tSpeeitvh’ special,(Specify!/. .
l». DATE REPORT DUE IN O.P. #

31 Jan 67
,11. REPORTING PERIOD (Prow to-j 

1/66 - 12/66
SECTIONS : PERFORMANCE EVALUATION

W • Wook j. Performance ranges from wholly Inadequate to slightlyles* than satisfactory. A rating In' thls category requires
1 positive remedial-action.. The nature of/the-actibn could range from counseling, to further training, to placing-on 
t probation, to reassignme'nt dr to separation. Describe action token or proposed In Section C.

A • Adequate - Performance meeta'alhrequirements. It'Is entirely-satisfaclory and Is characterised neither by deficiency nor. 
excellence. . (

P * Proficient Performance Is more than satisfactory. Desired results are being produced In a proficient manner.
$ . Strong ' Performance is characterised by exceptional proficiency.
0 • Outstanding Performance Is so oxceptlonal In rotation to requirements of the work and In comparison to the performance of 

others doing similar work os to warrant special recognition.

SPECIFIC DUTIES
List up to six of the most.lraportant.specific duties performed during the rating period. Insert rating letter which best describes the 
manner in which employee performs EACH specific duty? Consider* ONLY effectiveness in performance of that duty. All employees ' 
with Supervisory responsibilities MUST be rated on their ability to supervise (Indicate number of etnployoea auporvited).

- SPECIFIC CUTV NO, 1 , , • , .

Headquarters case officer for all Station Bogota 
Communist party operations, including insurgency and othei’ 
related matters. \ • j................. - • <

RATING1 
LETTER

P
SPECIFIC DUTY NO. 1 

Headquarters case officer for several operational 
support projects. . 'p / ' r'

RATING 
LETTER

s

SPECIFIC DUTY NO. 3.

j

RATING 
LETTER

SPECIFIC OUYV NO. « ' RATING 
LETTER

SPECIFIC DUTY NO. 3 RATING 
LETTER

SPECIFIC DUTY NO. 0 

___

RATING 
LETTER

OVERALL PERFORMANCE IN CURRENT POSITION 3.

Toko into account everything about the employee which Influences his effectiveness In his current position such as per* 
formanca of specific duties, productivity, conduct on iob, cooporativeness, pertinent personal trolls or habits, and 
particular limitation j or talents. Based on your knowledge of employee's overall performance during the rating period, 
place the letter'^ |he rp^g hggysrrw spend Ing to the statement which most accurately reflects his level of performance.

S

I-*"** ^5 U,S •’‘‘S''10''* tOITION.
M4M l

SECRET
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- SECTION C.________ NARRATIVE COMMENTS ,,_______ . ' -
A •■llcate slgnlftcartf ilrerigtb* or w»akn»»»»* d«flion»fraie<J iii current position hooping in prop** poespoctlvo tholr relationthip w 
O*erairp0flo>mahco. State Suggestion* mode <of Improvement a< woc^pprlormonce'. Give rocommondotlon.*’<o» training. Comment 
on forelghjdngubgp compptence. il required for.currcnt petition. Amplily or eiplain rdtingi glyeR irvSection to provide bet* 
.basis loo determining futur ©personnel action. Manner ol periorm'oncb ol mohoodfiol or sypefvl p‘gryJ dull os'and ^ctelr-tonsciou yet* 
rQ.lh»n*o oLpeffpnneL“ space,^qglpment and fund*.- mvbt bo ^mmo^ed pfC iT oppluobTe.. |t estra spaco is nboded to complete 
Section C, attach a separate sheet ol-popor. •- • • , . »

NOTE: Tiiis report covers the period from 10, August 1966;jqVy 
15 January 1967 during which .time Mr. Hicks w<O<j<J oO ’IhenColombiS 
Desk. This i'cport is being submitted because of reassignment of 
the rating officer. .

Although Mr. Hicks is an experienced officer with strong 
. qualifications, and'abilities, it.should be noted-that' some' aspects . 
...of his present Job were:a new experience for him, since his past 

''experience has been entirely in the PM .field. However, Mr. Hicks 
adapted well and quickly to the new environment, showed a great 
deal of initiative and resourcefulness in familiarizing himself 
with the1 work, and by bringing sound operational and administrative 
experience to bear, carried,out his duties in a thoroughly competent 

.manner. He demonstrated uncommon ability to organize his work, 
anticipate problems or requirements, and take effective action 
promptly. In dealings with his associates he exercised a good 
balance of persuasiveness and friendliness which paid dividends 
in terms of getting a Job done. He can be relied on absolutely 
to carry out a given task promptly and well.

I would welcome’ any occasion which permitted Mi-. Hicks to 
work with me again.

SECTION D CERTIFICATION AND COMMENTS
I.___________ ■ ,_____________________ BY EMPLOYEE_______________________________________________________________.'

-_____________ ________  ■ . . I CERTIFY THAT I'HAVESEEN SECTIONS A, B, ANO C OF THIS REPORT_________
DATE • ’ SIGNATURE OF EMPLOYEE //

Calvin W. Hicks C <
2. . BY SUPERVISOR
MONTH# EMPLOYEE NAS DEEN 
UNDER MY SUPERVISION '

/ 3"

IF THIS REPORT HAS NOT BEEN SHOWN TO EMPLOYEE. GIVE EXPLANATION

DATE

/7 facn. 4-7

OFFICIAL TITLE OF SUPERVISOR

Chief. WH/3/C

TYPED OR PRINTED NAME ANO SIGNATURE

__ David "Smock___________________
3. fl BY REVIEWING OFFICIAL
COMMENTS OF REVIEWING OFFICIAL

Mr. Hicks is a mature arid thoughtful individual who made 
the switch from PM to FI activities at his own volition. He 
was originally scheduled for a field assignment to a WH Station 
in the fall of 1,966, but for medical reasons will probably be 
staying at Headquarters for some time. While this restriction 
may limit his ability to get that feel, for FI field operations 
which a Headquarters desk officer should have, he has previous 
field experience in a PM capacity to compensate for this.

DATE

24 January 1967

OFFICIAL TITLE OF REVIEWING OFFICIAL

Deputy Chief, WH/3

TtpkpOR PRINT ED nXmE. aIiO SIGNATURE 

Jdnathan G. Hanke

SECRET
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‘ 'L, (***»' Fill'd ... t- /_

TRAINING REPORT -LANGUAGE
COURSE T1 TLE _ ' , ‘ ‘ -

INSTRUCTOR ' • program „ ,

*•0. Of STUDENT* . NO. OF HOURS DATE OF COURSE / . - \
' ./.Special)*,

; STUDENT - ' * ' -

-NAME YOG . , ,”£00DATE . ■ OFFICE. •h ‘ -OS - SO

-i,
.. • '• ’ '>7*1 ’ w 1 h. ■ uV ‘

(Sp**r«*»r*» • id*’ for ‘ rfp fini i ion* of- prof ic i *ncy IpvpIr)
LEVEL CE 'NW IC IENCV AT ENTRY. 1NTO TUA 1N1 NG ] A INSTRUCTORS ESTIMATE ;| OFF ICIAL .TEST

3>JO
339

j - .NO PROFICIENCY. SLIGHT - ELEMENTARY intermediate HIGH
READING ...........

• R | T I NG y.
PRONUNCIATION Zk ’
SPEAR ING A

UNDERSTANDING
LANGUAGE TRAINING OBJECTIVES AND.METHODS - “ *

The general alms of language training are attainment of proficiency In speaking, understanding, reading and 
writing. The specific oojcctives are {]) ability to produce and distinguish the sounds of the language; (2) ability 
to use a stock of basic sentences and expressions; (j). ability to recombine the elements of basic sentences and ex­
pressions and to apply them to new situations; (u) ability to comprehend the language spoken at normal speed in vari­
ous situations; (5) ability to write and read the language commensurate with ability to speak.

Methods used in all courses stress oral drillsand free conversation based at first on memorized material and, 
at a later stage, on varied reading materials, written and oral tests are given at intervals. Listening to and re­
cording on tapes in the language lab Is essential for class preparation. .

PERFORMANCE EVALUATION . .
UNSATISFACTORY SATISFACTORY EXCELLENT

ACHIEVEMENT
/.

ATTITUDE V

ATTENDANCE
X

LEVEL OF IC 1ENCY AT COMPLETION OF THAINING instructors tstiu.tc | OFTIC1 AL TEST
NO PROFICIENCY SLIGHT ELEMENTARY INTERMEDIate HIGH

READING X
w RRITING A

£ PRONUNCIATION
SPEAK INS
UNDERSTANDING

F.'ivi.r. Antihti-Tc Ter. 1:

Credit: SOO hrs. 

row TH« DIRECTOR OF TRAINING! t.‘J____AICNAfUAt. MCA© OP OtPAtTNENV. IT/LASZOTA' OATt

2222 secret GROUP 1 ~] Pr (45>
(■<>ud«* Nom Ov*»«o*<« , 1

downg’AtfAAy CM* ‘ x
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SECRET
• >rr»‘FtI I'd lr'

FITNESS REPORT
..... -' •_____ ■ ’ • • FL• - - • -

EMPLOY EE'SERIAL NUMBER

056361

SECTION A GENERAL ..
t. NAME .(La at) . (Flrtf) . , . ‘ ‘

Hicks,, Calvin
4. DATE OF BIRTH I.JEX

8 Nov 24 M
S. GRADE 'Fs-so ■
GS-13 I D

' «. OFFICIAL POSITION TITLE
' Ops Officer ,

?. OFF-C'JV^eR OF ASSIGNMENT 

DDP/WH/C
S. CURRENT STATION

Wash., D.C.,
•» CHECK (X> TYPE OF APPOINTMENT to. CHECMO TYPE'OF REPORT ’

- - CANKER | RESERVE j [TEMPORARY j INITIAL [reassignment SUPERVISOR

CARCKr«provibional (Seo fnctmcilane -Section C) X 1 ANNUAL , s y >RE ASSIGNMENT EMPLOYEE

special (Specify); .7 . ’f J special (Specify):

It. DATE REPORT DUE IN O.P. ' .

31. January 1966
IS. REPORTING PERIOD (Flea*. teG

1 January 1965 - 31 December 1965
SECTION 8- PERFORMANCE EVALUATION

Vt * Weok PcrformcncO'ranges from wholly Inadequate to slightly less than satisfactory. A rating ’n this category requires
positive remedial, action; The nature el the action could range from counseling, te further training, to placing on 
probation, to reassignment or to separation. Describe action token or proposed In Section C«

A • Adequate Performance meats oil requirements, It Is entirely satisfactory and Is characterised neither by deficiency nor 
excellence.' *

' P * Proficient- Performance is more than satisfactory. Desired results are being produced In a.proficient manner.
$ *'Strong Performance Is characterised by exceptional proficiency.
0 • Outstanding Performance Is so exceptional in .elation to requirements of the.work and In comparison to the performance of 

others doing similar work as to warrant special recognition.

SPECIFIC DUTIES
: List up to six of the most Important,specific duties performed during the rating period. Insert rating letter which best describes the 

manner in which employee performs EACH specific duty. Consider ONLY effectiveness in performance of that duty. All employee's
'■ wlth'supervisory responsibilities MUST bo rated on their ability to superviso («ndlc«to number of rtnploytat •upervteedX

SPECIFIC OUTV no; 1 V1 1
Chief of Paramilitary Section in'the Miami Operations Branch 
of WH/Cuba and senior Headquarters Case Officer on all PM opera­
tions conducted by the Miami Station.

RATING 
LETTER

s

. SPECIFIC OUT V NO. 2 " '-f ■
Reviews all PM and Maritime"operational plans submitted for 
approval by the Miami Station and recommends approval, changes 
or disapproval.

RATING 
LETTER

s

SPECIFIC DUTY NO. S

Prepares Agency papers requesting Special Group (303 Committee) 
approval of PM operations.

RATING 
LETTER 

i ■>

SPECIFIC DUTY NO. 4

Briefs senior officials on status of PM plans, capabilities and 
operations with respect to Cuba.

RATING 
LETTER

p

SPECIFIC DUTY NO. S

Participates in technical planning by various Agency groups to 
provide technical guidance to Miami Station. • ■ c

RATING 
LETTER

s
SPECIFIC OUTV NO. « y '

Works closely with Paramilitary and Maritime Branches of Miami
Station on all problems regarding the PM effort directed against

_ Cuba.________________________ __________ f

RATING 
LETTER

P

OVERALL PERFORMANCE IN CURRENT POSITION
Take Into account everything about the employee which influences his effectiveness In his current position such as per­
formance of specific duties, productivity, conduct on iob, coeperativeness, pertinent personal traits at habits, and 
particular limitations or talents. Based an your knowledge of employee’s overall performance during the rating period, 
place the letter In the rating box corresponding to the statement which mou accurately reflects his level of performance.

3 FEB 1966^7 ’ ' ,________ .

RATING 
LETTER

s

XSlM 45 OBJcfleTE PREVIOUS EDITION!. SECRET i



SECRET

NARRATIVE COMMENTS.SECTIONC
Indicoto ilgnUicant«Fr*r»gtka or *wakri«s*w*'dwmon'lffG*A4fpoilllor»wM'Epina4n proper pwtpvctivb relationship to 
overall performance. State-suggestions mode lot Impro*r*m4*rf of work performance. Give recommendations for training, .Comment 
on foreign' language competence, if required lor current'pos<«»on. Amplify or o*plain te?»ings given in Section B to'provide host 
basis for determining future oetsdonol action. performance of managerial or twpervisory duties mutt bo'described, if
sirlL<»bii. . . ; ;£3 j J C5?H ’$h

NOTE: Subject spent full time on Spanish language .training from 1 Sept 
through 21 December 1965;

■ •• • . ’’ :• M.1II ROG*. ■
NOTE: The difference in the'letter rating between this report and. the 
preceding fitness report does not reflect in any way on.Subjcct’s per­
formance but is due rather to a different rating scale used by the 
originators. . . ~ .

Subject turned in an excellent all-around performance as Chief of “ 
the Headquarters Pai*«unili£ary Section supporting Miami Station operation >. 
He strives-hard to do a good Job and is most anxious to please his 
superiors. He is aggressive, arid conscientious ins carrying out his 
functions; strong-willed and persistent in seeking to achieve his goals; 
straightforward but pleasant in, dealing with colleagues and other 
Government officials: determined in resisting encroachments in his area 
of authority : and finally he if# .motivated by strong patriotic ideals.

He is well-informed and cosopetent in paramilitary operations with 
a particular gift for ferreting .out technical improvements and innova­
tions, and bringing them to bear on operations. Finally, Subject adapts 
smoothly, and.efficiently to operational and policy changes affecting 
his programs.

.(see Continuation Sheet)
SECTION D

OATS

CERTIFICATION AND COMMENTS
_________ _ _ jb7 jwp_L0YEE ' ' J ?_______________

I CERTIFY THAT I HAVE SEEM SECTIONS A, B, AND C OF THIS REPORT 
. z ^SIGNATURE OF

2. ■
M0NTH3 EMPLOYE8-HAS BEEN 
UNDER MY SUPER-VISION

12
DATE ~

28 January 1966

, BY SUPERVISOR, 
IF THIS REPORT HAS K»OT BEEN SHOWN TO EMPLOYEE. GIVE EXPLANATION

TTPtO OR PRINTED NAME ANO SIGNATURE

C/WH/C/MO 
ar.reviewing official3.________________ :__________________

COMMENTS OP REVIEWING OFFICIAL

This officer is serious, hard working and dependable. 
Through a pleasant personality he commands the respect of 
his co-workers. Mr. Hicks is an unusually well qualified 
and competent officer, and is especially effective in the 
paramilitary field.

OATS

28 January 1966
OFFICIAL TITLE OP REVIEWING OFFICIAL

ADC/WH/C
TVPSO Ol loNATune

SECRET
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Continuation Sheet .FITNESS REPORT HICKS, Calvin

Section C (continued)

. Subject has no significant weaknesses although there is still 
some room for improvement in making concise oral and written 
presentations. On every occasion, Subject has proven to be sound . 
and wise in considering costs. \

H Jif ft'*'

SECRSfttt',L
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SECTION A

FITNESS REPORT

GENERAL

EMPLOYEE SERIAL NUMBER 

, 056361

11. REPORTING PERIOD fFrom- Io-)

1 January 64 - 31-December 64

1. name fLeeU ’ fFfr«<J , (Middle^

HICKS, Calvin W.
1. DATE OF BIRTH

8 Nov 24
a: sex.

M
4. QUADS

13
s. SO

D
OFF ICIAL POSITION TIT L’E . *

Ops Officer CH
?. OFF'DIV/QR OF, ASSIGNMENT 

DDP/SAS
s. Current station 

Wash., D.C.
s. CME'CX CXI TTPE OF APPOINTMENT »0. CHECK (xl TYPE OF REPORT

CAREER | •- | RESERVE , 'J “ ■ | TkC MPOR AR V ' • |lN>T..L REASSIGNMENT SUPERVISOR
C ARECR*bi»OviSiOnaL Instruction* • Srctlcn C) X' I ANNUAL ' REASSIGNMENT EMPLOYEE ’

OPE (fl AL fSprcIty):’- , | SREClAL'fdpecifyJi >

31 January 1965 
SECTIONS^

w - W.rt
-  PERFORMANCE EVALUATION ;__

. Performance ranges'from wholly tnadoqvote to slightly less than satisfactory. A rating In this category requires 
positive remedial action. The nature of the oction .could range from counseling, to further training, to placing on 
probation, to reassignment' or to separation; .Describe action taken or proposed in Section C.

" Performance meets all requirements. It Is entirely satisfactory ond Is characterised neither by deficiency nor 
excellence. 1

Performance
-Performance

P • Proficient 
S - Strong 

0 • Outstanding Performance 
others doing

If Is entirely satisfactory end It characterised neither by deficiency nor

is more than satisfactory. Desired results are being produced in a proficient manner.

Is so oxcopflonol in relation Io requirements of the work and in comparison Io the performance of

■-  SPECIFIC DUTIES;
List up Io sis of the most important specific duties porfarmod during the rating period. Insert ruling letter, which best describes the 
manner tn which omployee'porforms EACH specific duty. Consider ONLY effectiveness In performance of that duty. All employees 
with supervisory responsibilities MUST be rated on their ability to Supervise (in.-flcalo numhat oltmploytti aupatvliaii).

OVERALL PERFORMANCE IN CURRENT POSITION

SPECIFIC DUTY NO. t ' ”,
Is-Chief of Paramilitary Section in the Miami Operations Branch 
(WH/sAX arid is the senior Headquarters Case Officer on all PM 
operations-conducted by the'Miami Station. M' -p.r 2>

■ RA TING 
LETTER

s

SPECIFIC OUT Y NO. 1
Reviews all PM and Maritime operational plans submitted for 
approval by the Miami Station and recommends approval, changes 
or disapproval. 'pfe '-I®

RA TING 
LETTER

s

SPECIFIC DUTY NO. 1 -
Prepares Agency papers requesting Special Group (303) approval 
of PM operations.

RATING-;
LETTER ’

s

SPECIFIC DUTY NO. 4-
Briefs senior officials on status of PM plans, capabilities and 
operations with respect to Cuba.

RATING 
LETTER

s

SPECIFIC DUTY NO. S
Participates in technical planning by various Agency groups to 
provide technical guidance to Miami Station.

RATING 
LETTER

s

SPECIFIC OUTT HO. « •
Works closely with Paramilitary and Maritime Branches of Miami 
Station on all problems regarding the PM effort directed against 
Cuba.

RA T ING 
LETTER

s

RATING 
LETTER

formance of specific duties, productivity, conduct on job, cuoperottvenass, pertinent personal traits or habits, and 
particular limitations or talents. Based on your knowledge of employee's overall performance during the rating period, 
place the letter in tta rating box corresponding to the statement which most accurately reflects his level of performance.

____ 1 _____________

45 OBSOLETE PREVIOUS EDITIONS.

s

SECRET



14-00000

SECRET'.
---------------------------—-----------------• - _ 
SECTION C------------------------------------------ NARRATIVE COMMENTS , , < c v
Indicate-significant strength* dr weoVnesse t'demonstrated in current position Reaping*** proper perspective their relationship to 
overall performance. State suggestions •naae'far Improvement'of work performance, ■ Giv^rerj?-u"e«^jaiidns for training. Comment 
oh foroigo language competence, if regw*red'for-currenf'pQsittOt< , Amplify or explain rati^£^r0 best.
basis.for determining future personnel action. Manner cf performance of managerial or supetA-iSA» .Ajrira^dtft t^^sgt*bed, if 
'applicable, - ." r -" '

Mr. Hicks’ primary responsibility.has been, to provide Head­
quarters support and guidance for the PM activities directed by the 
Miami Station.against the Cuban target. Mr. Hicks has shown a high 
degree of professional judgment in carrying put his duties, and his 
judgment Is;respected by senior officials who are1required to submit 
the PM programs for high-level approval. During operational phases 
of the PM programs, Mr. Hicks is frequently required to be on call 
to act on emergency situations on a 24-hour basis. He has accepted 
this responsibility willingly. He has consistently taken the initia­
tive in investigating, technical developments which might provide 
assistance to the Station in the conduct of PM operations. He now 
supervises two.professional and two clerical employees in his Section 
and runs his unit smoothly with no discernible friction. He does a 

. good Job of briefing and indoctrinating junior officers. While his 
experience has been.predominantly in the PM field, he has acquired 
FI experience in the last two years because of the unique nature of 
Cuban PM (FI) operations. In his consideration of budgetary matters, 
he has demonstrated an understanding of the need to durtail expenses, 
where feasible. I would be glad to have Mr. Hicks work with me at 
any future time.

Concur.. Though I have reservations as to characterizing this 
officer as "Strong,’’ (in point of intrinsic ability when compared 
to others who are clearly strong performers) such reservations are 
vague arid impressionistic and not related to the actual performance 
and period to which this report is addressed.

SECTION D CERTIFICATION AND COMMENTS
1. BY EMPLOYEE

' I CERTIFY 7>AF 1 HAYS SEEN SECTIONS A, ft, AVD C OF THIS SEPCRT4
 

I \
 

!?•
 

if 
> 

■ □«A<7? i
'A

 

« o

2. * ■< BY SUPERVISOR
MONTHS EMPLOYEE HAS BEEN 
UNDER MT SUPERVISION

24

IF TH»S REPORT MAS NOT SEEN SHOWN TO EMPLOYEE, 6TVE EXPLANATION

DATE iOFFIClAL TITLE OF SUPERVISOR
1 Chief, WH./SA,

/_ /<•'. : Miami Operations Branch

TYPED OR PRINTED NAM^ VO SIGNATURE - 

JohriS. Tilton"

X BY REVIEWING OFFICIAL
COMMENTS OF REVIEWING OFFICIAL

OATS TITLE OF REVIEWING OFFICIAL* P»1XTED NAME *}Q StGMATURS

15 February 1965.;Under Deputy Chief, WH(S^)
' ~ ~~ SECRET ~ ’
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\V FITNESS REPORT
EMPLOYEE SERIAL NUMBER

056361 •

SECTIONA GENERAL .
(.NAME ’ (Nidtflf) J S. DA T E OF BIRTH SEX

, ■ . ' ■ HICKS CALVIN W. J -8 Nov I<?24 __
S. OFFICIAL PbSlT»CN'TfTLE " •] >• CFF/DIV/BR OF ASSIGNMENT

_________ OPS OFFICER i DPP/.SAS ___ _
. 9. CHECK IX) T V PE GF APPOINTMENT v 1 1 CMECK IXI T V PE OF PE POR 1

iCAMCER j JRCSERVE' j j TEMPORARY , | INITIAL
[ C AR t Ih'PRO v»»'On'a l fSee in»tru< floras • Stedten C) { X ; ANNUAL

I SPECIAL (Sp*c>tr): . . j SPECIAL (Sp*dty): \

4. GRADE 9. »O
GS-13J D; _ ____

S. CURRENT STATION

Washington, D. C.

JrEASSIONMCNT JUPERVliCH 

jREASSIGNMCN T EMPLOYEE

t1.OArERCP0RTD'JF'’NC.'P. ■ 12. REPORTING PERIOD (Frexn* To-J - _
31 JANUARY 1964 ... I. 1 JANUARY 1963 -31 DECEMBER 1963

SECTION B__________ _____ PERFORMANCE EVALUATION___  ______________________
W . Week Performance ronges lrom’who*ly inadequate to slightly less than satisfactory. A rating in this category requires

poti*>v« remedial action. The nature of the action could range, from counseling, to further training, to placing 
p*station, 'to reassignment or to separation. Describe action taken or proposed in Section C.

A • AJegucte .Performance meets all requirement s. ’ It is entirely sntis/cctory and is characterised neither by, deficiency n« 
excellence. ‘ '

P - Ptcficicnt Performance is mere than *atisfactory. Desired re'sults arc being produced in a proficient manner. •
, ' Strong Performance is characterised by exceptional proficiency.

0 • Outstanding Performance is so exceptional in relation to requirements of the work and in comparison to the performance of
otrers doing similar work as to warrant special recognition.

________________________ , ;____________ . SPECIFIC DUTIES _________ .____________________
List up Io s«i of tho most important specific duties performed during the rating period. Insert rating lette* which bost do 
mcrtnpr .in which employee performs EACH specific duty. Consider ONLY effectiveness in performance of that duty. All 
with supervisory responsibilities MUST be’rated on their ability ta’Supefvite (radicate number of tmpliyeti tuporviavd).

SPECIFIC DUTY NO. 1 ' ' %
Chief, PM Section, Miami Operations Branch of DDP/SAS and Senior 
Headquarters Case Officer for PM Operations conducted against 
target country. । p. 10

cribes the 
employees

Fr ati^c" 
| LETTER
i
; s

SPECIFIC OUTY NO. t S’' "

Provision of operational guidance to field.
RAT'NG 
LETTER

s

SPECIFIC OUT T NO. > 1 RATING
1 LETTER

Review and conment bn operational plans submitted by station. 0
.. ' ' _ _ ' ’ -51 /'.A ' I

specific Dutt no. 4- V >
Insuring that necessary training, logistics and technical support 
are provided for conduct of PM operations against the target 
country.

RATING 
LETTe.

s

SPECIFIC OUTY NO. 9 A 4 T -NG 
LETTER

SPECIFIC OUTY 
i J i ' r,

. OVERALL PERFORMANCE IN CURRENT POSITION
Taka into account everything about tho employee which influences his effectiveness in his current position such os per* 
formance-of specific duties, productivity, conduct on job,, cooperativeness, pertinent personal traits of habits, and 
parti' ular limitaftcnsior talent*.xBased on ypuf knowledge of employee's overall performance during .the rating period, 
place the lefter in the fating bok corresponding to the statement which most accurately reflects his level of performance.

1 0 MAR 1364 '•

RATI NG 
LETTER

s

4.62 43 OBSOLETE PREVIOUS EDITIONS. SECRET
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.NARRATIVE COMMENTS..--------------- .---------------------------- ----- r-.------------------- ...... , .----- -- --------—------/Zrfrr- .---------------,------ :-------------;
Indicate elanificant «*vegtb*'or w?okno%a«s'dameastratad In curtontpositlon keeping.In proper pi»r*ipa^>i^e their relationship to . 
overall perlormance* Sr^re^suggesttbn* ma<Je"for Improvement ©t work perfo/mdneo* pivo'rocommendatidru4or Heining. Comment, 
on foreign language WBvrhrnco, if required for current position*. Amplify or oipldln ratingt glvon In'Secticn B to provide best 
.bails for. determining tyK-re personnel action, .Manner of performanca of managerial or'Supervisory dvties^most be'described^ if , 
applicable,^ ’ ' . •. - ' J, < J T' '

yr, Hicks* personal experience and Ion" association with 
paramilitary operations givehim high competence in this type 
of activity. Personnel who have official business'with 
Mr, Kicks respect his knowledge and ability in this field. He 
assumes responsibility and'can be counted on to get a job 
done with minimum supervision. When required, he works irregu­
lar hours without complaint./ His review of operational-plans 
submitted by the field is prompt, complete and professional. 
Mr. Hicks exerts maximum economy in the use of funds, equip­
ment and personnel. He is consistently cooperative, even 
tempered and patient in the face of frustrations inherent in 
this type of work. He. has established an excellent working 
relationship with his opposite numbers in the field.

SECTION 0 CERTIFICATION ANO COMMENTS

I CERTIFY THAT I HAVE SEEN SECTIONS A, B. AND C OF THIS REPORT
DATE

4 March 1964

BY EMPLOYEE

___________ BY, SUPERVISOR______________________________________
IF THIS REPORT NASNOT BEEN SHOWN TO EMPLOYEE* GIVE EXPLANATION

2.
MONTHS EMPLOY EE r-a> SEEN 
UNDER MY SUPERVISE

OATC

4 March 1964
OFFICIAL TITLE OF SUPERVISOR

DC/SAS/MOB
X ____________, BY REVIEWING OFFICIAL
COMMENTS or REVIEW.-*! OEEICIAU

I concur in the above comments and rating.

DATE

5 March,1964

SECRET
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,( irX*n F, I ltd tn)

FITNESS REPORT
EMPLOYEE SERIAL NUMBER .

056361,

Section a GENERAL
. 1. NAME - _ (Leap

'■ HICKS
(Ffret) (Middle} '

Calvin ■ Hi
S.OA

8. j
TE OF BIRTH SEX

fov. 1924 Male
4. GRADE

GS-13
3. SO r

D
S. OFFICIAL POSITION TITLE .

Ooflk ■Offleie__ •
T. OFF'DIV'eR OF ASSIGNMENT

DDP/Task force V .
8.CURRENT.STATION

Washington, D.C.
CHECK <<7 T;VPE OF APPOINTMENT _ L tO.‘CHECK (X) TYPE OF REPORT, ' •

CAREER' I-. IrFSERVE . [ - j TEMPORARY INITIAL REASSIGNMENT SUPERVISOR

C are ER'PRdVisiOn'al (Snn fnefraitldhe,• Section C) . X ANNUAL - - REASS IGNMENT EMPLOYER'
SPECIAL (Sp9Clty)t SPECIAL (Specify);

H. DATE REPORT DUE IN O.P. '
31 January1963

It. RE POR TING'PERIOD (From* to*)
1 January 1962 to 31 December 1962

SECTION B PERFORMANCE EVALUATION
W • Wook Performance'ranges from wholly Inadequate to slightly loss than satisfactory. A rating In this category requires

positive remedial action. The nature of the action could range from counseling, to further'training, to placing on 
probation, to reassignment or to separation.- Describe action taken or proposed In,Section C.

A ■ Adequate Performance meets oil requirements. It Isentiroly satisfactory and is characterised neither by deficiency nor 
- excellence.

P • Erpflelant Performance Is more than satisfactory. Desired results are being produced In a proficient manner.
$ • Strong Performance is characterised by exceptional proficiency. -
0 • Outstanding Performance is so exceptional in relation to requirements of the work and In comparison to the performance of 

others doing similar work os to.warrant spocial rocognifion.

SPECIFIC DUTIES
List up to six of the most Important specific dutius performed during the rating period, insert rating letter which best des 
manner In which employee performs EACH specific duty. .Consider ONLY effectiveness In performance of that duty. AH 
with supervisory responsibilities MUST bo rated on their ability to supervise (indicatonumber of otnployaaa mpttfiitd).

cribes the 
employees

SPECIFIC OUT T HO. 1 

Hqs. case officer for PM Operations conducted by field station against 
target company. - \

RATING 
LETTER

S

SPECIFIC DUTY NO. 3
Prepares requirements for and/or insures the provision of training, logistics 
and other support requiredfor conduct of PM operations against target country.

■Kf? \

MATING
LETTER

s

SPECIFIC DUTY NO. 3 e ■ RATING 
LETTER

SPECIFIC DUTY NO. 4 . RATING 
LETTER

SPECIFIC DUTY NO. 5 RATING 
LETTER

SPECIFIC DUTY NO. 3 RATING 
LETTER

_____________________ OVERALL PERFORMANCE IN CURRENT POSITION 
Take Into account everything about the employee which influences his effectiveness In his current position such as per* 
formance of specific duties, productivity, conduct on- job, cooperotiveness, pertinent personal traits or habits, and 
particular limitations or talents. Based on your knowieage’of .employee's overall performance during the rating period, 
place the letter in the rating box Corresponding to the statement which most accurately reflects his level of performance.

i------ - fi. ......................... —.-------------- ----------

45 OBSOLETE PREVIOUS EDITIONS. SECRET
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SECX1ON C ; /NARRATIVE COMMENTS. _______ . '
lrviicQ*o~signlficant strength* or wroknriiri dernonitreted incurrent petition keeping In propefperipective their relation ship to 
overall performance. -.State suggestion* mode for improvement 'of-work' performance. 'Give recommendations for training. Comment 
on foreign language'competence, if required for current position./’Amplify or explain rating s-glven in Section B to provide beet 
basis'fbr.determlhing future personnel action. Mannet~of Perfarmonco ol monogeriol_or supervisory dutie* must be described, if 
applicable? , ' .. ' ''J"-':

Mr. Hicks has ah exceptional knowledge of and experience with the problems 
involved in the conduct and support of covert Hioperations. He has shown 
a high degree of initiative in providing the training and other support ; 
required and in preparing material for staff presentation to higher echelons. 
His attention to detail, is-a strength in. accomplishing his duties- but-he - 
must try harder to overcome, a tendency for too much detail in his' staff 
communications, oral and written. His written work in particular shows:a 
.weakness-in synthesising which it is believed,could be Overcome by available 
courses of training. Mr. Hicks has also reached the point where he must 
broaden his outlook as to the wider.political and operational implications 
of PM operations.To this end,, it is intended that' Mr. Hicks will attend 
the Inter-Agency Counterthaurgency Course in the near', future, under an 
experienced Chief of Operations, Mr* Hicks could handle PM operations at most 
Field Stations; in a major operation such as Viet Namor Cuba, he could ade­
quately handle a large segment such asFM Training, the handling of a large 
indigenous group, or the duties of Chief/Hl Operations or Deputy Chief,PMi He 
would be a definite asset,, in the field or at Hqs,, in any type of task force . 
operations.

2-_____________________________ ~ _____ ; _ ar sup e r v ISO R

SECTION D CERTIFICATION AND COMMENTS
1. BY EMPLOYEE

t CERTIFY THAT 1 HAVE SEEN SECTIONS A, B, AND C OF THIS REPORT
OATE

'ft? .
SIGNATURE OF EMPLOYEE. .

X BY REVIEWING OFFICIAL

MONTHS EMPLOYEE MAS BEEN 
UNDER MY SUPERVISION

6 months

IF THU REPORT HAS NOT BEEN SHOWN TO EMPLOYEE. GIVE EXPLANATION

DATE

2 Jan 1963

OFFICIAL TITLE OF SUPERVISOR

DC/SAS/m
i,0NATUHe

COMMENTS OF REVIEWING OFFICIAL

The undersigned has been Mr. Hicks' supervisor for approximately 
six months, for the period ending December 31, 1962. Mr. Hicks is a 
highly motivated, sincere and capable person. He works well with 
others, and his knowledge and ability are recognised and respected. 
He assumes responsibility and cah be counted on to get a Job done 
without close supervision. He is capable of assuming greater 
responsibility. He is continuously striving for greater knowledge 
and broader fields of activity.

DATE oFFICIAL title OF'RE VIEWING OFFICIAL [tyPEO OR/^RINT£D ANO SIGNATURE

8 February 1963 C/SAS/PM | a7a?MAL0NEY \

SECRET
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SECRET

' TRAINING REPORT

Clandestine. Services .Review Nd.,39. 4,- 13 February, 1963
(64 hours," full-time) '• ~ ~~~

Student : ,Cal’'in W. Hicks Office ■: SAS1

Year of Birth: 1924 Service Designation: D

Grade : GS-13 No. of Students : 55

EOD Date : Aug 1950

COURSE OBJECTIVES - CONTENT AND METHODS.

This courso aims to develon in the Clandestine Services officers 
and others recently returned from the field an un-te-dato awareness , 
of the role of CIA-in the United’States intelligence community, the 
relations of the DDI and DDR areas with the CS, and.the support 
available from the offices of the DDS.

The course is presented by lectures given by CIA officials who 
are.,directly responsible for the.missions, functions, programs, and 
services discussed. Each lecture is ustallv followed by a short 
question period,. Approximately 10 per cent of the students’ time 
is scheduled for reading pertinent un-to-dato regulations and back­
ground summaries.

ACHIEVEMENT RECORD

This is a certificate of attendance only; no attempt was,made 
to evaluate student achievement in tho course.

FOR THE DIRECTOR OF TRAINING:

IS Feb 1963
Augustus' F. Schermerh.-rn Date

Chief Instructor

SECRET
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SECRET
, (Vhen Elllfd ln) . /

' .’•m*

fkH-^7 . ' .......
”"\V FITNESS REPORT

EMFLOTEQ \ .V1' CSf3 . \ 

V ■

SECTION 4 \ . ' CEN ERA 
r

L \
I.NAME ^ftbeO ' (Fiftl) (MIMf} '

. KICKS • , G? Ivin V* '
ATE OF BIRTH
: H/y. I?/‘4

9. SEX ’’
T'-I-

'4. GRADE'

*. SERVICE DESIGNATION
z . D- '■ '

e. OFFICIAL POSITION TITLE
- ‘ t’pv.rvflora ’Officer .

T. OFF/Dl'y/BR of assignment 
“Ji .r / •••■; TV. /’

*. CAREER STAFF STATU* *. TYPE OF REPORT
MOT ELIGIBLE MtMBSR Iokfcrhbd INITIAL RE AM1GNME NT/SUPER VISOR.

PENDING * OCCLINCO 1 denied ANNUAL RCA**taNMCNT/EMPLOVEE
1*. DATE REPORT DUE IN 6.P. 11. REPORTING PERIOD -

31 .’-.nu-y. 196-'. •
SPECIAL (Spect/yJ

SECTIONS EVALUATION OF PERFORM*AN( 

g th* 
OHL
• upe

IE OF SPECIFIC DUTIES
List up to si* Q* the most important specific duties performed durir 
manner In which'employee performs EACH specific duty. Consider 
with supervisory responsibilities MUST bo rated on their ability to

rating ported. Insert rating number which best describe* the 
Y effectiveness in performance ol that duty. 'All employee*' 
rvise (tndlctio number at ataptayt tuptrfini). \

1 * Unsatisfactory | 2 • Barely adequate |3 • Acceptable 4,t Competent j 5 ■ Excellent • Superior 17 • Outstanding-

SPECIFIC DUTY NO. 1

rlqs PM Case Officer for agents 
dispatched into the target count

RATING 
no;
6

• y-

SPECIFIC DUTY NO. 4 •

General PM Operations Officer.

RATING 
NO.
6

SPECIFIC DUTY NO. 2
!lqs PM Case Officer for all agen 
requests for air delivery into a 
rlpnlpd .irpa, ,';<f

RATING 
: NO’ 

6/7

SPEC 
. p 

o 
..g

IFIC DUTY NO. S 
repare contact reports and . 
:her reports to document & 
LYe_b.a.cj<groun.d.. to agent opera; 
"-'c ourt no. . ttons.

RATING 
NO.

5/6

BATING 
NO.

SPECIFIC DUTY NO. 9 ^\) {\ ^^

Handle and train certain select 
agents for dispatch into the^ 
thrGPt...r.nunt,rtt.. _ vA

RATING 
NO.

6

SPEC

SECTION C ■ ' . EVALUATION OF OVERALL PERFORMANCE IN CURRENT POSITION
Toke Into account everything about the employee which influence* his effectiveness in hi* current position • performance of specific 

■ duties, productivity, conduct on job, cooporativeness. pertinent personal traits or habits, particular’limitations or talent*. Based on 
your knowledge of employee** overall performance .during the rating period, place tho, rating number in the bo* corresponding to. the 
statement which mast accurately reflect* hi* level of performance.

1 . Performance in many important respects fail* to meet requirement*.
, 2 • Performance meet* most requirements but is' deficient in one or more important respect*.

3 • Performance clearly meets bosic^requiremenls,
4 • Performance clearly exceeds bdsic requirement*.
$ - Performance in every important respect is superior.
6 • Performance in every respect Is outstanding.

RATING 
NO.

5

SECTION D DESCRIPTION OF THE EMPLOYEE
In the rating boxes below, check (X) tho degree to which each characteristic applies to *ho employee

1 - Least possible degree { 2 • Limited degree ■} 3 • Normal degree j 4 • Above overage degree' 5 - Outstanding degree

CHARACTERISTICS
NOT 

APPLI­
CABLE

NOT 
ob­

served

| RATING
r i 2 3 4 s

GETS THINGS DONE X
RESOURCEFUL X__
ACCEPTS RESPONSIBILITIES y
CAN MAKE DECISIONS ON MIS OWN WHEN NEED ARISES y__
DOES MIS JOB WITHOUT STRONG SUPPORT
FACILITATES SMOOTH OPERATION OF HIS OFFICE -M—

X__
WRITES EFFECTIVELY * • X
SECURITY CONSCIOUS X
THINKS CLEARLY 1 x__
DISCIPLINE IN ORIGINATING, MAINTAINING ANO DISPOSING OF RECORDS- X
OTHER Mrecitvh |

SEE SECTION *E* ON REVERSE SIDE

B-38 4S OBSOLETE PREVIOUS EDITION*. SECRET (4)



SECTION E

SECRET

NARRATIVE description qf manner of job PERFORMANCE ...
• tee* demenstrotedinc wrrent petition. Indicote suggestions mod* to employee, for Impeovemont of Me 

........ ........ for Kit Hain.ng. Describe,- if appropriate. hit potential for development and lor attorning greeter re­
sponsibilities. 'Amplify or explain, •! opproprio!*, ratings,given-in SECTIONS B, C, ond D td provide the best basis for determining

Mr. Hicks has an excellent understanding of clandestine operations 
and has demonstrated ah outstanding ability.to be flexible ehough to 
cope with an,ever.jchanging’program. He has performed his duties in . 
a superior manneratall times, exercising mature judgement and firm 

/action.. -.Hft^^feeorit inued to keep his objectivity and make a fine 
- con tributl^^^^ii^Pro j ec t that has had more than its share of 

, frustrati’o^^Wit-is believed that Mr . Hicks should be considered 
for promotionto Grade GS-13 at the earliest opportunity. He has 
continuously demonstrated his ability to perform the functions and 
assum^ the responsibilities of a higher level in an outstanding 
manner. Mr. Hicks has worked long, irregular hours, arid without 
complaint, to get the job done.

SECTION F CERTIFICATION AND COMMENTS
________ ___________________BY L^FtOYEE____________ _____________________

I certify that I haveSections A, B, C, 0 end E of this Report.
signature of employ

2. _________
MONTHS EMPLOYEE HAS SEEN 
UNDER MY SUPERVISION

IO

___________ BY SUPERVISOR _______________________ ___________  
IF THIS REPORT HAS NOT SEEN SHOWN TOEMPLOYEE, GIVE EXPLANATION

IF REPORT IS NOT BEING MADE AT THIS TIME, GIVE REASON.

{other (Specify);

DATE OFFICIAL TITLE OF SUPERVISOR OK'PRlNTED N l(? SIGNATURE

3.

Chief, WH/4/PM/0ps primes S. Pekich' 

BY REVIEWING OFFICIAL ■/'

i WOULD HAVE-GIVEN THIS EMPLOYEE A HIGHER EVALUATION.
I WOULD HAVE GIVEN THIS EMPLOYEE A LOWER EVALUATION.
I CANNOT JUDGE THESE EVALUATIONS. I AM NOT SUFFICIENTLY FAMILIAR WITH THE EMPLOYEE'S PERFORMANCE.

OMMENTS OF REVIEWING OFFICIAL

The above, ratings are based, primarily on duties performed prior 
to the assumption, in November 1961, of present duties.by the reviewing 
officer. Since November 1961,- Mr. Hicks has shown superior ability 
to adapt himself to new and changing conditions and has performed well

date ’ (Continued^ OFFICIAL TITLE OF REVIEWING OFFICIAL

Chief, WH/4/PM
’jfWtJR PRINTED NiU{E ANO SIGNATURE

/y rra- / Pti
. SECRET



FITNESS REPORT - Calvin W. Hicks (Continued)

SECTION F

Comments of Reviewing Official (Continued)

in situations requiring individual initiative and imaginative 
thinking. I feel quite certain that Mr. Hicks has the 
capabilities and should earn a superior or outstanding rating 
in his next fitness report.



SECRET&

V rt i FITNESS REPORT :
EMPLOYEE SERIAL NUMBER

SECTION.*-' , ... GENERAL
i/tuw ?.-• fC««o ’’ . CMiMli) • :■ i; o'.teof «wr.

JICr'J. CrCrir tf.' . : ' J ' S lev.' I'L
4. GRAD#-';

: 65^12 y-

9. SERVICE DESIGNATION 
' ’'D ’• '

4. OPElCIAV^SSsTtON TITLE
.Gvl-ril-is ■- 'sffotre cfficcr5- ' - ■

7. OFF/DIV/BR OF ASSIGNMENT

•. - , CAREER STAFF S**?uS TIPI OP REPORT- ’
NOT EMQiaCC • X MEMBER , । OEFCRREO* ,\< | INtTI A-4. •' RC AMiCMWtNT/»UPtRVI»Oli

PCNDIMQ occLinco | OCNtE'O -Jr | ANNUA*. WE llJlOwruT/lMPCOYKC .
10. DATE REPORT OUE IN Q.P. 1 RE»ORTt'NG PERIOD j SPECIAL. fS^ciN: . ~

Fw-
J. ...

section s Evaluation of performance of specific duties
List up to of the most Important '•poc4*c’ duties performed d«rM*<jfae rating pemuia. Insert eating number which best describes the
monnor tn which employee poHorms CaCN sppcificdwty.- Constder~CNLY effart.-wrmes in performance of that duty. All employeos 
with'supervisory.responsibilities MUST be fated on their obilttyta supervise'ftnduzun mmfrer of emf/oyeee e»a»ervtafa>.

1 • Unsatisfactory 2 » Barely wdegjate 3 • Acceptable' !4.• Competent S» Ercelle«t }6- Superior 7 • Outstanding

SPECIFIC DUTY HO. 1

Hqs R. case officer for ell agent ; 
requests for air delivery into e r/'^ 
denied'area. ‘ .

RATING : SPECIFIC DUTT vuS. A
,!<-retare csrfjsct reports and ether 

6/v I related rererts' as required to proper 1;-
J'dccuii’er.t fir srd selected agent, ops'. :■

HATING 
NO.

6,..'

SPECIFIC OUT V HO. « ft Z"'

Case officer and trailing officer for 
certain selected agents dispatched 
into the tarpet countrv. • £

R AYING',1 SPECIFIC DA.TW S
NO. J . .

. . J 
(?' r

tATING 
NO.

SPECIFIC DUTY HO. »

Generally utility H-. orersti?ns 
officer.

RATING ,'SPECIFIC DUTY ‘ * f
no. .1;
5/c !

tATING 
NO.

SECTION C EVALUATION OF OVERALL PERFORMANCE 3N CURRENT POSITION
Take into account everything about the en^fayee which influenco»*hi« offectivanm-Uv Hib current position • performance of specific 
duties, productivity, conduct on jab, cn»a*tat*vene»», portinent personal traits «n'fafeta. particular limitations or talents. Based on 

' your knowlsdqc'trf employee's orrtj?! rF'*t*,*a>ee during the fattng ported, place rr>* fating nurabcria the bos corresponding to the'
Statement whicfe'most accurately reflect* ht* levol 'af performance.

1 • Performance in many important respects foils to saeet requiremetfm.
2 ' Performance meets main requirement s but is deficient in one or man* knpartaRt respects;

■ 3 • f^eifarmance clearly meets basic requirements.1
4 • Performance clearly evceoas basic requirements. -
5 • Performance In ovary important respect is superior.
6 - Performance in every respect is outstanding. ..

RATING 
NO.

5

SECTION D DESCRIPTION OF THE EMPLOYS
In the rating boxes bofaw. check (X) the degree fa which each chunc-vsr’»t*c applies to the employee

I - Least possible degree j 2 • L»mt**d degree | 3 r Normal degree . i4 - average degree S • Outstanding degree
SOT ‘ NOT

CHARACTERISTICS : O&-
CABLE {SERVED

| RATING
1 1 2 3 4 s

OETS THINGS DONE | X
RESOURCEFUL . 1 X
ACCEPTS RESPONSIBILITIES | X
CAN MAKE DECISIONS ON HIS OFN SHE*. NEED ARISES 1 X
DOES HIS JOE WITHOUT STRONG SUPPORT | X
FACILITATES SMOOTH OPERATION OF NS OFFICE ’ X
WRITES EFFECTIVELY | ~Y
SECURITY CONSCIOUS | X
THINKS CLEARLY ‘ ' X
DISCIPLINE IN ORIGINATING, MAINTAINING ASQ DISPOSING OF RECORDS r j X .
OTHER fSpecrfyJ.- _ 4 • •

1 . SEE SECTION *E* ON REVERSE SEE

FORM 
s-ss • SECRET u>



SECRET

HARRATIVE DESCRIPTION OF MANNER OF JOB PERFORMANCE , _ ,
‘••••■demonotrafed/injcurrent^pesillori.1*} Jnd«caje;oMg'goo'tioA» ,made l<'r«wlpye*?fo< imfwoyam»nt\<»f hit 

_________ _ ___ ___________ » forKi* tTQin«ngi'Detcrlbe,--if-opp»opria»b,'bii'p©^ntiel fow'Javelppniiam fer^.'lecif'ifyrning 
'•pRAtibihliw*.' Amplify or explain, if appropriate^ rating* given ‘in^SECTIONS B, C, and 0 to^previde ihe be tF bMfi^yldbtermining

SECTION E

; ,lr. Hicks'^s done,,'a-superior Job' in'the •Feffcrrance .of fhis'cuties?,flne*^8 
demonstrated unusually ' good . judgement; and..has-ah excellent, basic understanding of ‘ 
cwert'Gyrationsi^ -.D^ing ,the\perl^'.?6fT<^i6;repprJt'i,-He\has;;fe^^t^ehto. utiHze-,-:. 
this knowledge in a., real situation■.■afid-iha’sj ^rsdhali^'/^'6fi’t^aaixir?greaxly,■ .* - " :■, * 
rctureo in the'process, as well as mikingra'fihce:’ccntfibutioh to the operation •

' in a denied area...... It is’ felt he? is new ready-’to assume?greater responsibilities 
in the Clandestine Services. . lr. Eicks worked long and irregular hcurswithout \

- complaint. - •

SECTION F CERTIFICATION AND COMMENTS
_____________ ■_____________ BY EMPLOYEE______________ ' , , ., 

/ certify that I haveseen Sections A, B, C, D and E of'this Report.'

. BY SUPERVISOR

DATE v SIGNATURE OF EMPLOYEE ; •' ‘ ■

1:

MONTHS EMPLOYEE. HAS BEEN 
UNDER MY SUPERVISION* '

Seven aonths

IF THIS REPORT HAS NOT BEEN SHOWN TO EMPLOYEE, Gl VE.EX PLAN AT ION

IF REPORT IS NOT BEING MADE AT THIS TIME , GIVE REASON.
|£MPLCVt*£ UNCFR Mv 3UPERV SION LESS THAN 00 days j REPORT. MADE WITHIN LA/y VO DA

>/ / 1
(OTHER fSpec//y).*

DATE OFFICIAL TITLE OF SUPERVISOR T Y PEfT^^PRINTED

10 I-ay 1%1 Depu cy Chief /Ops V. Kuzinuk
J. BY REVIEWING OFFICIAL

! I WOULD HAVE GIVEN THIS EMPLOYEE ABOUT THE SAME EVALUATION. *
li WOULD HAVE GIVEN THIS EMPLOYEE * HIGHER EVALUATION.
| I WOULD HkVC GIVEN THIS EMPLOYEE A LOWER EVALUATION.
il CANNOT JUDGE THESE EVALUATIONS. I AM NOT SUFFICIENTLY FAMILIAR WITH THE EMPLOYEE'S PERFORMANCE. 

COMMENTS OF REVIEWING OFFICIAL

TYPED ORDATE OFFICIAL TITLE OF REVIEWING OFFICIAL

12 May 1961 Chief, WH/h/PM/OpB

"■ ' A. _ SECRET

,TUfiE

s S. Pekich



SECRET i
/ .'.- _ / 1;_ '/(When FiJSeiilft) / . ' '• ‘. < •.

i j,w FITNESS REPORT
EMPLOYEE kL NUMBER

SECTION A GENERAL ■■ •’-■: '..
T; N AME . ' (teeo ’ ' cirpiref>*' . (MMd>e>?<. r - 1. DATE OF BIRTM •'.’•EX-' . 4. GRADS

• ’. Hicks ... CALVIN W. c Nov 19211- •. ■ Male.' .C- <3-12
S. SERVICE DESiGNAT-iOhL JL-OtFlCIAl POSITION TITLE • . ' . ' v. v'~ • ?

Di . - GUERILIA WAR OF? . ’ ■ /
,4. CAREER STAPF.STATUS s ~ K .-TYPE OF REPORT, ..:>J -! “• ' \ -

MXMB6A1 Rt AMliNMCNT/IUPSRVtlOH
PCNOING .

SPECIAL (Specify) t.ii. reportino period 
From -
7 Jan .60 :,2)i ..

10. DATE REPORT OUElN OiP.

SECTION B EVALUATION OFPEREORMANCE OF SPECIFIC DUTIES
List up to six ofthe most important cpecific duties.performed during the rating period. Insert rating number which best describes the 
manna* in which employee perform* EACH •pacific-duty. Consider-ONLY effectiveness in performance of that duty. All omployeos 
with supervisory responsibilities MUST be rated oh their ability to' supervise (indicate number of employees supervised). ~

4y adequote |3 -Acceptable ! 4 * Competent' |5* Excellent 16'-Superior, |7 * Outstanding

'RATING 
NO. / 

6 :

1 • Unsatisfactory

SPECIFIC DUTY NO. 1

Cnief Cps office^ for Ease, supporting
Allied.PM force :

SPECIFIC DUTY NO. 4

Al th .silica .officers/ prepares.' 
and supervises training of/personnel 

■ , \ ; . clundfcs'tife* R-.
SPECIFIC OUTT NO. 8 . ,

Advises-Allied Hqs in instructing 
and preparing plans for large sera- 
overt Hi force . .

SPECIFIC DUTY NO. 4
Qps staff officer to Chief of Base

.............................................. ,______._____ ■' ■ - _______  
EVALUATION OF OVERALL PERFORMANCE IN CURRENT POSITION

SPECIFIC DUTY NOi 1 .

With allied officers, prepares plansq 
for clandestine HI’ force. •

SPECIFIc'oUTY NO. i tine P?!
With allied officers,, directs clandes/ 
develccKerrc

RATING 
NO.

■ 5

RATING 
NO.

6

RATING 
. NO.

5.

RATING 
NO.

5
RATING 

NO.

7

SECTION C
Tolce into account everything about the employee which influences his effectiveness In his current position • performance of specific 
duties, productivity, conduct on job,' cooperotivehess, pertinent personal traits or habits, particular limitations or talents. Based an 
your knowledge of employee’s overall performance during the rating period, piece the rating number In^th'o bos corresponding ta'tho 
statement which,most accurately reflects his level of performance.

1 - Performance In many impartant respects fails to meet requirements.
2 • Performance meets most requirements but Is deficterrt in ano or more Important rospocts.
3 • Performance clearly meets basic requirements.
4 * Performance clearly exceeds basic requirements. 

' 3 • Performance in every important respect is superior. 
6 • Performance in every respect is outstanding.

SECTION D _____________________________________________________________________________
___________ In the rating boxes below, check (X) the degree to whtch eochchoracteeistic applies to the employee 
)■» least possible degree | 2 - Limited degree ' |'3 - Normal degree |4 * Above average degree | 5 ■» Outstanding degree

DESCRIPTION OF THE EMPLOYEE

RATING 
NO.

5

CHARACTERISTICS
NOT 

APPLI­
CABLE

NOT
•OB­

SERVED

RATING '

1 2 3 4 3
GETS THINGS DONE _X_
RESCURCEFUt.
ACCEPTS RESPONSIBILITIES k
CAN MAKE DECISIONS ON HIS OWN WHEN NEED ARISES ' X
DOES HIS JOB WITHOUT STRONG SUPPORT
FACILITATES SMOOTH OPERATION OF HIS OFFICE X
WR.TES EFFECTIVELY X
SECURITY CONSCIOUS ■ , - s • *-
THINKS CLEARLY. X
DISCIPLINE IN ORIGINATING, MAINTAINING ANO DISPOSING OP RECORDS 1 X
other (se^Jir>: Staff advice to Chief'ci' Sise j • _J£_
FORM j.
>.*> 4> OBSOLETE PREVIOUS COITIONS.

SEE SECTION *E* ON REVERSE SIDE,. fr-, , y 
; j bnl

SECRET (4)



SECRET 
^hrbzEtJ!^1Jn)

/SECTION1’NARRATIMfe pESCRjRTIQN:pf.-LMAHN-ER 0FJP8-S -
Strvtt str«ngth« dnd w«oVn«*a«*;<!»n*ohBtro1»d'iri CMrfanf'.pa»Hl^ffi|ndlica1a/u99oitib*»»f'wKK»«?lo Hl® ?
work. Givarwcomm«n<i0ti6ntf<W?hi«-'trclning^ 'D«seriba^-(f;oj»prGRriol«7'hrA potent laT for ^•wlop^'nt'.'ond jlcw'as turning granfarra. - 
tpontibilitla*.-Amplify or •■plain, Il appropriate, rafingt*“giv©n in'SECTIONSB, C, ond D to’prdwide'the bet! boils lot dotBftwIftlnf “ 
future personnel actions. -/• :• * !\ •-’* • Cr -•'< \

Subjcct/is oner of t4ie"mout.practical/ hard-headoa^
'and. Co^etent operation/e^;\op^ationsJtst^ff;officers' tbd-s'.supcfvis'or.'jia?’ever Jeioi.-n,’.

i in' 'our 6rgard.’zatibni:«:- He'fights It^n^ibnslyl'andi-r^.c'ourccfullj* Xri- s'u/port of • hip staff ' 
, advice to the .timehis phief. makes a.decision;'fr6m.tii.it just- as te:ia- -
■ /ib'usly .arid resourcefully, to supjidrtfthe/decision' as he aid previously for- iiis position; 
. whether or - not the decision follows ’ffiLs.advie'e.-He .fives'lOO^^lbyaliy.to'his-country,;;■■

.>-his.organization, and his 'chief • His approach toplans and ops- of the clarkiestine'' .
1 nrogran-has/always,,been practical, ’•and wit?, tne-long-range riaquircinbnts solidly in viewi 
• ne isi forceful’ and firm''-in dealing,'with tiilied.' opposite riiicdxu-sj at the; same tiraie earn­
ing and retaining 'tneir respect'. He . is "s’klilful arid'pdrsijtant in eliciting intelli­
gence, information. ' His development of contacts,,in. the -ccunt.ry.assig,ned has- beeh.sur/, 
prisingly good, .'even'though outside his assigned responsibilities; In other .wbrds,'he.

- has constantly exercised initiative to place himself in a.ppsitioh to collcc.t^intelii- 
gcnce; information should the requirervint oe .placed on him. Altogether ah outstandingly

■ fine operations" and sti’ff off leer-%*:<»>. I shall always • uolcofee pn my steff. His train­
ing, experience, and demonstrated ability-in the field all well demonstrate hi's quali­
fication to fill assignments Xafthei next-higher grade. . ,,

5

tt

SECTION F CERTIFICATION AND COMMENTS
BY EMPLOYEE

J?

OATS'
22 August i960

I certify that I have teen Sections A, B, C, 0 and E of this Report. .

3.
MONTHS EMPLOYEE HAS BEEN 
UNDER MY-SUPERVISION

SIQNATURE-OF EMPLOYEE 

• S/Calvin W. Hicks 
 BY SUPERVISOR,

IF THIS, REPORT HAS NOT BEEN'SHOWN TO EMPLOYEE, GIVE EXPLANATION

$

§

IF REPORT IS NOT BEING MADE AT THIS TIME, GIVE REASON*

other (Specify):

DATE
20 August i960

OFFICIAL TITLE OF SUPERVISOR TYPED OR PRINTED NAME AND SIGNATURE 

S/William T. KK Hornaday c
3. BY REVIEWING OFFICIAL

X

I WOULD HAVE GIVEN THIS EMPLOYEE ABOUT THE SAME EVALUATION.
I WOULD HAVE GIVEN THIS EMPLOYEE A HIGHER EVALUATION.
I WOULD HAVE GIVEN THIS EMPLOYEE A LOWER EVALUATION.
I CANNOT JUDGE THESE EVALUATIONS. I AM NOT SUFFICIENTLY FAMILIAR WITH THE EMPLOYEE'S PERFORMANCE.

m
<0

s
comments of reviewing official xt is probably because of the isck-.ted location of the base "
and the "togetherness" of its personnel but, this rating officer as •.-.'ell as his predeces- -g 
sors have all rated on the high side. .hile tty contacts i.-ith subject officer have been g 
infrequent and any evaluation •..ould largely be based on parer-uork subject nus originate,.^ 
my assessment is that suoject 13 an average officer ion his age, graae, and experience i: 
his rather specialised field. In comparison with -other officers I nave known in this

date (^Pnimueu- 3epiuMterJ------------------------------------------------------------------ '--------------------------

2 September i960

TYPED on nniNTEO NAME ANO SIGNATURE

S/Williard Burke ' ;
SECRET

‘ ' '. . ' - r



14-00000



Ailr.li.iSfLailVE

- MEMORANDUM FOR THE RECORD

SUBJECT i Request for Disability Retirement Under the 
Provisions of the CIA Retirement and Disability 

. System-Mr.CalvinW. Hicks

Based upon my review and, evaluation of the evidence listed 
. below, I hereby approve the request of Mr. Calvin. W- Hicks for 
.< disability retirement under the provisions of the-CIA Retirement 

and Disability System and* on'.the Basis Of medical evidence 
submitted in thia case, I Have determined that the .disability of ; 
Mr. Hicks is permanent!

a. Supervisor's statement dated 30 October 1974 submitted 
in accordance with the provisions of paragraph f. (3) of HR 20-50.

b. Written report of the Board of Medical Examiners dated 
20 December 1974 as submitted by the Chairman of that Board in 

' accordance with the provisions of paragraph f.(4)(c) of HR 20-50.

F. W. M. Janney 
Director of Personnel

Distribution:
0 - Return to ROB
1 - D/Pers
1 - OPF
1 - ROB Soft File
1 - ROB Reader

OP/RAD/ROB/PJSeidel:jat/3257 (24 December 1974)

ADhibiiii; ■ ,:it

•HEWAl S • I®



Mr. Calvin W. Hick a j
10207 Forest Avenue
Fairfax. Virginia 22030

bearMr:Hickai ........, '
‘ ' - r • * , • • • ,

'This is to inform you that the'Director of Personnel Has approved 
your request for disability,.retirement under the CIA Retirement and 
Disability System. .On the: basis of medical' evidence, the Director of 
Persdnnelhaa determined that your*disability is of a permanent,nature: ■ 
therefore, no further medical/review of your case will berequired. .'

‘ i' •
.Your annuity will commence .retroactive to 28 December 1974, the 

day following the date on which your salary terminated. You may be 
assured that -very effort will be made to expedite delivery of your first 
annuity check following completion of the administrative details required 
to effect your retirement.. . .

Sincerely yours

Ronald Gage 
Chief 

Retirement Affairs Division

Distribution:
0 - Addressee (CIA Letterhead)
1 - D Career Service
1 - OMS
1 - OPF
1 - ROB Soft File
1 - ROB Reader

OP/RAD/ROB/PJSeide!:jat/3257 (30 December 1974)
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• ’ ■ j '-v ... *7-’ iVzj

. " .■ ■ > 'Wy''k .

Mr. Calvin V. Hicks ,. .< . . 7 ..
10207 Forest Avenue
Fairfax, Virginia. 22030

Dear Mn Hicks: .1

As you bring to a close your active career of 
service to your country, I join your friends and 
colleagues in wishing you well in your retirerent. 111

It tales the. conscientious efforts of rnny
people to <fo the iBeort.ant work of this Agency. Yeti 
leave with the knowledge that you have personally . c~ 
contributed to. cjir success In carrying out our mis­
sion. Your faith Ail and loyal support has measured 1 
up to the high ideals and traditions of the Federal 
service.

May I extend to you my sincere appreciation 
for the important work you have done. ?

Sincerely,

Zs»' W. L~. Cc

W. E. Colby 
IM rector

Distribution:
0 - Addressee „ z

—1— OPF Originator: ■
Ih rector of Personnel

OP/PAD/ROB/PJSeidel:ls (15 January 1975)



Mr; Calvin W. Hicks 
10207 Forest Avenue . 
Fairfax, Virginia 22030

Dear Mr. Hickst

For your information and convenience, an Annuity Statement has been 
forwardedto you. That statement relates basically to tho payment for the 
period 28 December 1974 through 28.February 1975.

Enclosed is a retiree identification card. Before using the document, 
please sign your name in ink on the reverse side of the card.

- This office is in receipt of your sighed statement wherein you elected 1 
to receive payment under the Federal Employees* Compensation Act (FECA) ' 
in lieu of a retirement annuity under the CIA Retirement and Disability^ 
System. Accordingly, your annuity ceased as of 28 February 1975 and you 
will henceforth receive benefits under FECA. An adjustment will be made 
in the payment issued by FECA retroactive to 28 December 1974. If, at a 
later date, the determination is ma.de that you are not permanently nor 
totally disabled, your FECA payments niight by reduced or stopped, at which
time you may request the initiation of your retirement annuity

If you elect to receive an annuity instead of benefits under FECA, you 
must so advise the Office of Federal Employees* Compensation, indicating 
the date of thia,election. In addition, you should send a copy of your corre­
spondence with that office to the Agency.

v 6; Sincerely yours.

Ronald Cage 
Chief

Retirement Affairs Division



,.S E’ C R E T
(When Filled, in,)'.

dERTIFICATldN OF SERARAZENG a-FLOYEE

i3 feeember 197 ** 
Name (Last-First-xiddie)

HICKS, Calvin K. '' • /

MEMSRAJJDISCFOR S3 RECORD - ATTACH TO OFFICIAL PSRSOHKEL rVIZSR .••

I hereby acknowledge the receipt of the ^following .forms and/or information concerning my 
separation from CIA as indicated' by check mark: . -

Standard Fora 8 (Notice to Federal Ihiployee about Vneinploymer.t Cctaycnsation)

2. Standard Fora 55 (Notice of Conversion Privilege',• Federal 
Life Insurance).

3.■ Standard-Fora 56 (Agency Corti fication of Insurance Status 
Group Life Insurance Act of .195>i)..

Group

aployco

A.' Standard, Fora 2802 (Application for Refund of Retirement Deductions).' . .

5. Fora 2595 (Authorisation for Disposition, of Faychecks).
. uCh.'l i A itx- ho b<;>| K  

f
6. Only applicable to Retiree - Returnee (resignee from overseas assignment).
/ 'I have been advised of uy right to have a medical examination before

my separation frat thisAgency and of the importance of such a medical 
check to my health and well-being.

SECRET

7. CSC Pamphlet 51 (Re-employment Rights ox* Federal Employees F 
Forces Duty).

erfcraing Armed

8. Instructions for returning to duty frat intended Leave or Ac 
Service.

tive Military

.tore of Employee Date Signed

2C- !>•<-
Adar?:ss (Street, City, State, Zip Code)

/17- //'‘■/rs
Correspondence

bve” cu

Pl' Overt r~t Covert
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Mr. Calvin W. Hicks 
10207 Forest Avenue 
Fairfax, Virginia 22030

Dear Mr. Hicks:.

I an happy to send to you, under separate cover, 
your Agency Retirement Medallion. The Medallion is a 
tangible fom.of recognition arid appreciation of: your 
service to too Agency. It should serve as a lasting 
reminder of an lionorable career, rewarding associations 
aril the knowledge that you played your part in a vital 
activity. .

Let me, therefore, add my congratulations and wish 
you the very best for the future.

Sincerely,

F. W. M. Janney 
Director of Personnel

I



EN
LI

ST
ED

 RE
C

O
R

D
 AN

D
 RE

PO
R

T O
F S

EP
A

R
A

TI
O

N
 

•<
 IQNQR

A
C

LE
 DI

SE
H

A
R

G
E > 

\ ;



... \ CL ^inCATE OF DiSASIUTY
. REPOwtOf. board of medical OfF.ic£FS'7*f..r/sc/> ^'j/it}o»s'-,br itcr’iyji

ujtnOi mu. ■ .i
LrytliL

Mil 99 isatft NIlTloS,

.’rpoil sloraio_

/iCaivln^>-' 
l(NT OntNlfanON 4r«

-33^ 
. after CAaliut/ccMiottNftfli oi ait »NF<MM*iio« 
■; IltllCI _. '■'■'< ■

(25) Feet,,disorders of, incurred during service

Trench foot, bilateral, noderate. Incurred prior to
30 ,.*«’ov 64 in Eclfciua after exposure to cold and wet weather.
Disability'manif^ited by pain’and s-.-.cllin? of i’eet on pro­
longed we.gnl tearing, excessive perspiration, and sensitivity-. 
to heut and cold.

Incurred in authorized cilitar/ activity - Yes
I’RAT OF CWT3T HAS NUN f Al( I, Ml TN IN NO OATS ANOHNOAT 15 Htf® ft C V • »fNT CllNlCAl UCONQN

. NNIt 9f ONJtr- 
«F 

OlHAif 01 INJURY

sort stCAMt unfiT 
rot ourr

»«CL»»f9 UCtOUT 
TO . .

lacjitts i« 

Avconeo

* our to 
Cwl 

HIKOaoVCr

IN AINC 
OF

—
nt- •• ‘ r<t »9 fCI NO »<g ae 

r r

t<l » NO UN •0

a. Nov 44

c. 
?•

30 liov 44 X X X l.’C IRE X X

RTMAtlf (Idtnlt tf *r 8o»-ltv»b»f } ■

__ IN.d.CC0R0*NCE_W.ITH THESEFINDINGS.,WE RECCavEND-JHAT INDIVIDUAL 6E DISCHARGED
ME>1 M«T‘ J SIGNATURE'rSJNrt or/<*••/•«•«««’¥ J IGnaIuH '( i»i» &>

WHO AAHt aao giagt 
'..'ILLL'A H. CUTHRIE

.APPROVAL. C. 0. HOSPITAL 
IN. OATl

12. WHO amt aao eaigt 
AA3CII T AYLOH

_____ lot Lt, ,\1C .
_______ APPROVAL: OISCHAWr.F AUTHORITY
is.oah 45
IS.SIGNATURE (Sign Ortgtntf m!/)

10. T»r(O NAME ANO GRADE ty'OTJtff- *’Ji*“wolonel

70."fti'»o’Mtm(tr s 114>ATvW7W.' »•.»<>• J)

WHO AAHt aaOOAAOC

Ja;4SS F. LYdAN

10. DATE 

Ts. signi

APPROVAL

I<Hu amt A»o out.

:p cjrsoh’,•cola.' [MT£ a* a.u? 45zb me Aojiwr cetetAL HEAdOUAATERS
2). OAT( MOIVIDUAL 

En F(t£O ACTIH 
HIHC£ '
2 Jul 43

2«. ORIOR SINT* 
___ 1C£UL AMI_

YEANS jNOefNJ 
..one

2i. OAfE OF EAST DlSCNAxGC, IF ANY 25. if aASCnT FROM tilT when DISEASE MAS C0NTIACTE9 OR IRJUNT H* 
€ClVE9. STATE CAUSE. riACE. ANO BATE -

27. 0AIE HOHli'JAl 
MAI OISCNAIGEO 

w

28 nug 45

2t. 9ISCNAAGE0 AT

Cp Carson, Colo*
MN0MUT

w.crwfN yvan 
KCUHf

***M9 INOtVIDUAL
•UCY n»!lCN 

(uw ON FOtttta wn» k. ■>•■»«« K<N- -»-X5> <♦ •
t*rr-n(NtlJ'WrMntlO’

i/X an XVg »<J X |to |TU XjB0 I*9 S'*

PERMAMFNT ADDRESS FOR MAILING PURPOSES tCI IECIL GUiPDMN 0.? /EF£R4*5* fACHIfr If fUR.WR CARS RCQUIttEZi 
iiittiit i.f.9. ■uMHN. cirr. county, ano state _/•

Java, ..alworth County, South Dakota "
INDIVIDUAL WAS GIVEN OPPORTUNITY TO APPLY fCR PENSION — INDIVIDUAL WAS FURNISHED WITH A DISCHARGE CERTIFICATE 

IS. WPfg «me tag ciAot'or Pusomti OftiAli
2nd Lt, -'mC

Avsst Chief,
IHSlfiUCf ICftSt firtitti*! m'aJ t*o Ct>ci<

it. F(8$0>B(t OFFICERS JIcii’lUwE (P>>t I. 
»nd 9*^! •»!>» *• c*r 11 ft cef »<*i»

ll



10 APR 7972

MEMORANDUM FOR: Secretary. DDP/QSI - HMA Panel 

• SUBJECT. Notification of Approval of
Quality Step Increase - 
Calvin W. Hicks

1. 1 am pleased to send to you the attached, 

official notification of the approval of the Quality Step

• Increase which you recommended for this employee.'

2. As this award is designed to encourage 

excellence by recognizing and rewarding the employee, 

may 1 ask that you arrange to'have this Quality Step 

Increase presented at an appropriate ceremony.

, ■ 1 Harry B. Fisher 
Director of Personnel

Distributions
Orig & 1 - Addressee 

. 1 ' OPF - HICKS
1 - D/Pers Chrono
1 - C/SPD
1 - CSPS

OP/SPD/RLStaten:whg (6 Apr 72)



SECPET

17 March 1972

MEMORANDUM FOR: Director of Personnel

... VIA . : DOP/OP

SUBJECT : Request for Quality Step Increase.
Mr. Calvin W. Hicks

1. the .GS-13'Evalua.t'ion Board for FY 1972, having carefully reviewed 
the .performance-of alDofficers, In grade GS-13 according to the standards 
of HR 20-31a(3)(b)* recbnmends Mr. Calvin W. Hicks for a Quality Step . 
Increase. ■'; ' .

2. Mr. Hicks performed in a superior manner, as a paramilitary officer 
during the early yearsjdf his career, overseas and in Headquarters. A 
medical hold, on overseas duty led to his assignment in 1967 to the Intelli­
gence Watch/FI Staff where he has remained up to the present. Mr. Hicks 
has received overall ..ratings of'Strong" from 1'968 through 1971, with his 
performance characterized as exceptionally proficient. Of the seven 
officers with whom he serves on a rotating basis;, four are GS-14*s; The 
FI Staff has recommended-Mr. Hicks for promotion in 1968, 1969, 1971 arid 
1972, with a recommendation for QSI in 1970. None of these recommenda­
tions were approved.

3. The Board has rioted that Mr. Hicks plans to retire in 1974 at 
the age of 50. In view of the very high regard in which he is held by 
the FI Staff; his record of sustained superior performance and his high 
dedication to the Agency, the Board recommends recognition in the form 
of a Quality Step Increase for Mr. Hicks.

Arthur E. Callahan 
^Chairman 

GS-13 Evaluation Board (FY 72)

CONCUR:

Chief, SOD ) Date
Jfy i

APPROVED: I

Director of Personnel Date

SECRET



SECRET

r ? QUALIFICATIONSUPDATE 
,e--. - A \ : . - : . . ... \ ■/.,>, • *. • -

1 REW INSTRUCTIONS CAREFVLLY;BEFdRE COMPtKTtNC.iTYrE OR.PRINT. AVOIll.l’SING LIGHT COLORED INKS
'Now'that Pourlqudtiflcatidns are. a matter .of computer,rword‘-they, must be ^perfddically ..updated." Tfiis is done auto- ' 

'mdticdllyfqr.much'infdrrnation; 'however, sqmclmust-bbc^tdmcddirectty /rpm.iwu? ■Tnii form'tsforthat'-purpose'. 

Section I must be rompie&d tn dll cases;-; You 'neied.-pronde oihcr in/orindfion onljr if lhere liave bcen chanees since 
’ jou submit ted-your Fdrmtstf.~-QualiflcdtionsSupplement to.ttiePersonal History Statement," or a.preiildu's update-form,.

Uf you arejn doubt: whether-inforingtidn lias been1 previously subihttted.enteritinthcdjiproprldtesectloh.'Thesigned " 
land-dated, form should be Returned tlfrqudN'didmintstrative^chdnricls-to'the File Room.'Oiflcc'of Personnel;. Room SS-IJ ‘, 
.Htvdyuartersitch'eth'e'r'infprmdfidiids-ddded qrhpt; ' ^. '..".-.'1", , ' . . ,> ■ f' : ' . . .

.' ,Addih6nally.a<iuaiifiiutions'updbiimiLpfake place at dni. time there is information to be added or changed- simply' 
’’ by'completing and returningan update'form bn your initiative.'■■ ■

$£CTION 1 J - BIOGRAPHIC MO POSITION DATA - '
CMP. SCR. NO. 

056361

NAME (Lwtt'Firtt-Wdi*) 

Hicks- Calvin W:_r_j___  _____'____„

DATE’ OF BIRTH- 

8 Nov 24
0 .

D
GRADE',-’

GS-1-3

SECTION If; .. EtVCATION V ...

HIGH SCHOOL-.' . ...
LAST HIGH SCHOOL ATTENDED - ADDRESSfCii y. S'At Country), YEARS ATTENDED fFro«r»7o) ' GRADUATE

COLLEGE Oft UNIVERSITY STUDY -

NAME.AND LOCATION Or COLLEGE OR.UN 1 VERS 1 TV
SUN ICCT

W t • 0 •
YEARS ATTENDED

FROM*•TO-»
DEGREE 

RECCIVfri
. YEAR 
RECEIVE

NO. SEM/QTR. 
o hrs.C5p*<iZf) •

I.

J. ‘' 1 *•" ?

IF A GRADUATE DEGREE MAS SEEN NOTED ABOVE WHICH REQUIRED SUBMISSION OF A WRITTEN TMESIS, INDICATE THE TITLE OF. THE 
THESIS ano SRiEFLV .DESCRIBE ITS CONTENT.

TRADE. COKWRCIM. A*D SPtCIALIZtO SCHOOLS

NAME ANO ADDRESS OF SCHOOL STVV* OR SPECIALIZATION FROM TO NO. OF MONTHS ,

. other moh-acenct education or training not indicated above
NAVE AND ADDRESS QF SCHOOL' STUDY OR’ IFtC1 AL IZAT ION , FROM TO NO. OFMONTNS

>.

SECTION III MARITAL STATUS
1. PRESENT STATUS (Sin</# . r l • **«r*o*<».*. S«p*r fi t & >• 4nn<H/eJ Rffp r i ) SPECIFY:

t. SXMt or srovst (l-rtt) (MtMlr)

S. DATE OF BIRTH 4 PLACE OF BIRTH (City.5t*»♦.C^untry)

9. OCCUPATION »• PRESENT EMPLOYER

T. CITIZENSHIP 0. FORMER CITIZFNSHIPIS) COUNTRY(IES) B. DATE U.S. CITIZENSHIP ACQUIRED

SECTION IV DEPENDENT CHILDREN AND DEPENDENTS OTHER THAN SPOUSE
NAME RELATIONSHIP DATE AND PLACE OF BIRTH CITIZENSHIP PERMANENT ADDRESS

0'on.trc • " ?> •

, □ 10E’ 
Q] octirc

<mn SECRET



SECRET
uction v GEOGRAPHI CWUmEDGC MD FORClGN TRAVEL

or.residence .

SECTION VI

‘ NAME. OP REGION
. OR COUNfWY - KNOWLEDGE’

TYPING ANDSTENOGRAPHICSKILLS

□ COCCO .''□,»*«<?••<»»»• ' ■ □ VCNOTTM

- SPlCrALOUAUFICATIOIlS ..stcrior yi i
TOOTIOC JhTOArti* »>• «»• HCOOICS. SrODTS . t icCNSCS . CUOL ISHlp MATCa I AlS. OO'OlV ICtS >HICH YOU MAY HA«C IN«C*aTCO

date
-or

SECTION VIII military sonnet
CURRLXT DRAFT STATUS

NAS YOUR SELECTIVE SERVICE CLASSIFICATION CHANGED*- 

n«« □ no .
VOCAL SELECTIVE SERVICE BOARD NUMBER ANO ADDRESS

MILITARY RESERVE,MATIQBAL GUW STATU*

CHECK R’CSERVf' Oft ORGAN I
ZATfON TO WHICH YOU DELONG

fl ARMY

Q NAW '
("I ^MARINE CORRS □ COAST OUA.R □ .

A AIR NATIONAL GUARD

CURRENT RANK, CftADE OR RATE DATE OF APPOINTMENT IN CURRENT RANN >. EXPIRATION DATE OF CURRENT OBLIGATION

CHCC< CUAACNT OCOCAVC CATEGORY f~[ HCAOV OCSIRYC ' [~|- STI*COV?Rt'rlw) j] STAyBY(jnaCtlw)

MILITARY MOBILIZATION ASSIGNMENT

T°j KTlWn n OISCHARCTO

6- RESERVE UNIT TU WHICH ASSIGNED OR ATTACHED

MILITARY SCHOOLS COMPLETED (E*t9*<f'd Ect/rr

NAW/AND ADDRESS OF SCHOOL ' STUD DATE COMPLETED

SECTION IX PROFESSIONAL SOCIETIES AND OTHER ORGANIZATIONS

name abo chapter ADDRESS (Nu*b* r .St r*9t .Ci fy ,Sf .*1 • .Cou.ttrp)
DATE OF MEMBERSHIP

» • tA

It
7

t.

i.

SECTION X REMARKS

BATE signature of employee

SECRET
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FILE COPY OF STANDARD FORM 56 
“AGENCY OERTIFIOATIO^ OF INSURANCE STATUS— 

FEDERAL EMPLOYEES GROUP LIFE INSURANCE PROGRAM”

i . • " . . . ‘

on file with the Retirement Operations Branch, 
Office of Personnel (x3257).



ELECTION;- DECLINATION, ORWAWER , \ -iM'eqiifANfr.
OF LIFE INSURANCE COVERAGE AGENCY INSTRUCTIONS

FEDERAL EMPLOYEES CiROUP IlfE INSURANCE PTUKHAM . ON BACK OF ORIGINAL

; ' ’ , TO COMPLETE THIS FORM— \

FOLLOW THESE GENERAL INSTRUCTIONS: ,
~7—•• Read the backof the "Duplicate" carefully before you fill'ni Tte form. 
.Fillin BOTHCOPiESof the form. Typebruse ink. • 1 : i

• Do not detach ariy part. ' .

FILL IN THE IDENTIFYING INFORMATION BELOW (pleme print
! NAME (last) (first) . (middle) L OATEOF BIRTH (month lay. year) ? SOCIAL SECURITY NUMBER

i
.______  , ____■_______ C>
! EMPlOYiNG'CEPARTMENT OR AGENCY .

(first)

LOCATION (City. Snip OP Code)

MARK AN "X" IN ONE OF THE BOXES BELOW (do NOT mark mw than one):

Mark, here — 
if you
WANT BOTH 
optional and 
regular 
insurance (A)

ELECTION OF OPTIONAL (IN ADDITION, H®.REGULAR) INSURANCE

I elect the $10,000 additional optional insirance and-authorize the required deductions 
from my salary, compensation, or annuity rc pay the full cost of the opttonal insurance.

. This optional insurance is in addition to rry regular insurance. '

Marh here-------
if you ’ 
DO NOT WANT 
OPTIONAL but 
do want 
regular. 
insurance

<B>

DECLINATION 0c OPTIONAL (BUT NOT TEGULAR) INSURANCE

( decline the $10.C0O additional optional nsurpnce. l understand that I can-xiteiect op­
tional insurance until at least 1 year afterItiteffective date of this declination and unless 
at the time I apply for it.I am under age 50and present satisfactory medcsl evidence 
of insurability. I understand also that my reguar insurance is not affected by this declina­
tion of additional optional insurance.

Mark here-------
if you
WANT NEITHER 
regular nor 
optional 
insurance (C)

WAIVER OF LIFE INSURANCE COVERAGE

I desire not to be insured and I waive covtrrige under the Federal Employees Group Lite 
Insurance Program. I understand that I comet cancel this wa.ver and obtain regular in­
surance until at least ’ year after the efnurrue date of this waiver and.unless at the time 
I apply for insurance I am under age 50 ent present satisfactory medical evidence of in­
surability. I understand also that I cann.-tr now or later have the $10,000 additional 
optional insurance unless I hava the regular insurance.

SIGN AND DATE. IF YOU MARKED BOX "A" OR "C". 
COMPLETE THE "STATISTICAL STUB." THEN RETURN 
THE ENTIRE eORM TO YOUR EMPLOYING OFFICE.

FOR EMPLOYING OFFICE USE ONLY

(official receiving date stamp)

; SIGNATURE (do not print)
;3.Kb-l

-Tri 33 
JIJ3O

^wVsS 9l91J
DATE

ORIGINAL COPY—Retain in Official Personnel Folder । r. 
eL vr.CJ

Table jf Effective Dates on back of Cbtpsal

S7AS0AKD Rrfai •* *. 1^1 
«... JANUARY :?RJ

* (Fob m« only un:rf Ari 14. 1960; 
17&-1U



3 1 AUG ‘^7

‘UuiOllAK’JUx! FO;l: Deputy ‘Director for >-T&nu~ ‘ -i' • • ■ j
SLiJECf :. E..orCG31Oii ox’ Ar.-ruC-at !o;i and CouaonJatton

fox’ the Intel 1 ir.uaco feati.h.
i. . ■ . ■ - • •, ■

I I. I 'wica to ciprcss iiy .r.pprcciut ion and• oeisoha/i 
rrdiso lor tho po.x’lbrw.'.uco ox’1 tho VI/into s ligcocot'jxtch 
Gur.'.i'.fr the height of tuo recent Xinidlo host crisis. I 
;j xufqxca that the Am.-iGi'ue.i.i tar ar. i ltd arteimtii 
ww '.'r.iiary ,factox*s which rcsu.lt.od in.the Watch 
process.ng for’tho south of Juno tho !ii;ji.cst r.ur.bor ox 
o'.'cseriinmoiis sinco its cscablichaoat. .ho ’watch xii
r..->rtxcular;T helpful to tin s Division ta pusur-ng -that- - 
tho ui&seial-nat «on of tho ' rer-orting on the Hidulc hast ' 
si tunt on van not only rc.pxdl y .?.••. sscia > uati-d local;-.- to 
the Ir.tell I’icncu Cotta unity Jut also' prc.a-Jt • / tcla-c-i 
to XHtcrested u'/ersoas Militurv cocs.’anJs as..; CIA f ield 
StutXOiiO.

c. Tho juii.p-jcnt shova y Watch ofi'-ccrs. olt»-f 
under tryic; c'reu-ctMCca, css isvsn r; U f.ouad 
l;ol?iul. Ihe worth of the tate’u, pax-txcuiarly .'iurir.j 
the crisis fiitu.it Ion, vaa buco a.ove uesoiustrato:! to 
ail of us iu HE Division. ,

JA1I73 H. CT.ireni'irLD 
Chief, Kcxr East esc! 
South As.?. .O-visicn

D'.stri out ion:
Orig’ and 1 - Addressee

1 - C/NE ' i;''
- C/Ff/INT CALVIN HICKS

1 - C/FI/INT/IW
1 - Of ficiitl . Copy . ,.

CNE, INTEL:DLConnelly:vb/5425 (30 August 19G7)



SECRET

' . ’ VERIFIED RECOR? OF OVERSEAS SERVICE ■ .* ■'

to: ■ ■_ . ; ■'

Office ef Bersonnel, Statistical .Reporting Branch, -SO3M 192 Curie Hail '.- , '

•EMPLOYEE SE»!*fc *lQj
. - , ' " , . , INAME'.'CF &VPLOYEE' •

/Off ICE/COMPONENT .
LAST /fc. , ./'RtVsT , RIMir

30

(Print)

Hick*

24. 2S

^0
J IXT^CTIONS'

USE APPROPRIATE SPACE BELOW TO REPORT DATA FOR. EtfHtfi CR TOY. INSERT APPROPRIATE COCC NUMBER lN?*COOC* COLUMN
TO DESIGNATE W*CT»€W SuBWISS 1 ON IS OF BASIC DATA. CORRECTION. OR CANCELLATION <<?«• ««l f). «£»3RT CATES 0* USING THE 
NUMBER FOR .T»< «*«*. ANO LAST TWO DIGITS ONLY FOR YtArRsI <

pcs fcrrrs cf service

TYRE CP X*~A -ARRIVAL , !'*i DEPARTURE CCLMTRV OMIT

I • FCS fSilic) 
3 . CORRECTION 
9 . CANCELLATION

cast MONTH 6 .* v ' Yt»» «*3WFM 0 A 7
30.41 .

z» 27* 20 r. 20* 30 .. SlfSi [I 33*34 35* 30 '
1 iY-3SJ

1 (OS’

E$ CF SERVICE. TOY. OAT

TYPE OF T*T* DEPARTURE | ' RETURN . APEA(S) omi r

2 . TDV (Basic)
4 * CORRECTION 
4 • CANCELLATION

cast MONTH OAT ■ H ’«,T» ©*» ' »» *•
39-41.

2« .2?’ 2b” 29* 30 31- 32 33* 34 35- 3C 3 7* 33

« ‘

SOURCE OF RECORD DOCiASM

TRAVEL ’VOuCpSR I DISPATCH 

' f

x CABLE DUTY STATUS t* TIME ANO ATTENDANCE REPORT

OTHER (Sptcitri

DOCUMENT IDENTIFICATION NO, 

1 Ai 3 3^11

2.7CUMENT DA*C/PtRI30

REMARKS

PREPARED BY
REPORT ANNOTATED ONj ABOVE DATA VERIFIED CORRECT. BASED UPON.SOURCE
SOURCE DOCUMENT ! DOCUMENT CITED

FISCAL DIVtSICA DATE - | SAGNATURE . ... > ,

x_ FINANCE DIVISION
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SECRET

G*OuT I 
fath-ded O»*«ON 

o*4 4»ri»wf'(VK*

': VERIFIED RECORD OF OVERSEAS SERVICE
- ' 5f»02fi2’HAY 4AS

Tb: . ■'■.•'■ _• ■ ' ■ '. .-r

Office of Personnel, Statistical Reporting Branch, ROOM 5 E;2506 Headquarters .

EMPLOYCC SERIAL NO.
?• NAME- OF EMPLOYEE. ' ‘

LAST ’ . ............ FIRST • MIDDLE
Off ICE/COMPOMCNT

1• •

056361

{Print) ' »-t«. :<■ ■.

HICKS. . Calvin ' W.

,29.20
• n ■■ !-

•Wt-,

INSTRUCTIONS

USE APPROPRIATE SPACE SECO* TO REPORT DATA FOR CITHER PCS OR TDYi INSERT APPROPRIATE CODE NUMBER IN ’CODE- COLUMN 
TO DESIGNATE WHETHER SUBMISSION ISOF BASIC. DATA. CORRECTION. OR CANCtLLAT 1 ON /Oftft «nl. REPORT DATES 0V USINGTHE 
NUMBER FOR THE MONTH. ANO LAST TWO 0I0IT90NLV FOR YEAR.

. -PCS DATES OF SERVICE

TYPE OF OATA . ARRIVAL DEPARTURE.- . COUNTRY OMIT

I . PCS 
S • CORRECTION 
9 . CANCELLATION

C*Of WOHTM 0 A V Vt Aft •MONTH • 0 A * ’ t:»*
40. 42v

IT 20. 20 30. 31 S2* S3 34-35 3«. 37 SB.39

TOY DATES OF SERVICE

TYPE OF DATA DEPARTURE • RETURN AREAlS) 0M| T

? • TDY (Bltie) X
4 • CORRECTION 
0 • CANCELLATION

eoot month" WAV,* - vr Aft MONTH OAT T< A ft

wH—PR)

40.42 ’
27

2 /

23* 29

04

SO. SI -

01.

32. 33

65S

34-35

fj4

34* 37

06.'

30. 39

. 65

SOURCE OF RECORD DOCUMENT

X T"‘VC1- WH-881-65 DISPATCH

CABLE OUTY STATUS OR TIME AND ATTENDANCE REPORT

OTHER (Specify)

-DOCUMENT IDENTIFICATION NO. DOCUMENT DATE/PERIOD

4/1/65 (s 1C45 - 4/6/65 $ 1900

REMARKS

No leave 

»

PREPARED BY REPORT ANNOTATED ON 
X SOURCE DOCUMENT

ABOVE DATA VERIFIED CORRECT. BASED UPON SOURCE 
DOCUMENT CITED

C 1 L DIVISION DATE 

.4/2'3/65
SIGNATURE - _ ■
dsv z'' ‘ .

C A T DIVISION

<4.IO)SECRET
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! ” , . - .. 9 November l$<50 , : "

■ MEMORANDUM FORi Chief, Iff! ■= - .

FRGM « Wllllam^T. Hornaday, formerly

; SUBJECT ' s Letter of Commendation for Calvin W. Hicks ’ .

1. This is A loiter of ccmnendatien for Calvin W. Hicks for the period 
of 7 January - 25 August i960. During this tine he served under iry' com.-r.and' on

i the stuff of aCLi'.'Vr.i. Project. His,. assii;nu»nt"Vas Operations Officer on the •
I ACLFV'ra staff, and Chief Operations Officer for’the United States clement of
j tho Joint Operations'Staff, serving. opposite a -like 01 fleer from the .Allied
i- .service.

i 2. Hicks at all times was an outstanding.member of the staff. Ho was
eealous In his efforts to improve operational, technique"^ to increase opera-'

J- ..tional assets, and to insure that th'-se' assets were of trustworthy nature
! and W'.ro highly trained and qualified.' His foremost thoughts .were always

. centered on what was best for the interests of the United States. He was prac-.
■ ticai, unremitting in his efforts, and nard-r.e.ade-1 In his analysis of how best

to deal with the Allied partners for the beet Interests of the United States. '
1 He was a sound staff officer, offering sound' operational advice to his com­

mander, and always submitting staff work in completed form, Ifter giving 
strong support to the courses of action reccrrended by Idm, he never failed to 
give complete support t’o his commander after a decision was made, even though

, It contravened Hie course he favored.

J. Mr. Hicks has been a GS-12 since November 1956. He has amply demon­
strated his complete qualifications to perform the duties of the neyt higher 
grads, and it It. my conviction he has earned the right to early consideration 
for promotion.

4. I shall, always welcome any opportunity that permits Mr. Hicks to serve 
with me again.

William T.- Hornaday
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S E C RE T

25 May 1961

MEMORANDUM FOR: Chief,. Finance Division 

FROM t Chief, WH/4/Support Staff

SUBJECT : Premium Pay

Due to the recent reduction in heavy workload 
requirements, the following employees, are no longer 
entitled to Premium Pay. It is requested that this 
entitlement be discontinued effective C.O.B. 27 May 1961. 
Their salaries are chargeable to Allotment #535-5000-8021.

BIAIR, William E. NAPOLI, Louis P.
DOWLAS,'Jesee S. SEEHAFER, Ralph G.
HICKS, Calvin W^. SILEO, Anthony L.
TSAMINGER, John W. WARNER, Thomas 0.
KbtMUK, Waller P. .WHEDBEE, Robert E. u

Chief, WH/4/Support

Distributlonr
2 - Chief, Finance Division (ea. employee)
2 - Director of Personnel (ea. employee)

S E C R E:T.’. :
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' .■ • ' 5 -i h ?; t ’ y '•

' 11 January 1961 - •

■ ” T<5 : Director of Personnel ■ ■' •, ■'
■' -• . .//■I..,,- -7

» - ‘ : Ihief. -rHJ •'

. - .- : Additional. Cocrrensetion In Meu b'- Overtire ibyt.ent ,

Ferno dated-11 Jr-nunry. 19<i from SSA/nS to □p/Sy. . 
nrrroved by_ 33/S,' Subject: •r.f.vlcyee benefits for 
ji'ATS Personnel*; in' I'e.-.o dated 23 December I960 
f r<'i-- AD3(}') to. Deruty :i”e?tor (rlrhs), Subject: 
■Stirloyee benefits for Personnel .'.ssi»-ne 1 to VtATS".

In accordance with referenced r.et.o-sndc, It is requested that the 
rersor.nel listed below be authorized to receive add! iicral'conrensatlori 
effective H ,’rT.(i'ryl$'i, 1.1 the ri.to of 15> of tneir resTective rates 
of basic annual conir'whsatldn (but not to exceed tlie"iiA£«wiai’ rata for a 
CzS-y) In lieu of payment of the regular overtime rates for IrrezTular, 
unscheduled and "'requent overtire. ■

All the rbove erployees are

repairs:-; •

f

. beri'’l Nq._ TITL’at . ’ '

- dr.---- ?6?89-------- --- -OfS-efflner-------------- ------- --d$i«:;r57*
v-ihoj-; Hob-rt -h. 509360 Or ' officer 12.99c, .
Ti.-iJOLAS, .Jesse S. 229350 GJ.1; Officer ■ 1-.055

• . . H'I'.LIr", davit A. 65^300 br.~. .Officer . 12,730
•7.--j.I, .Louis 012616 CPS Officer 12,210

b-.ltor P. G64736 ’ Oi’S Of "1 :er K.73O
•- . .. , John D. 5<-C93 OPS Officer 11,675

’/A'dl Thoens D. 59794 Instructf r (C?S) u,9 55
„_563<1 Oue.-r111.'. Warfare Officer .fa?.?! . _

:tli.?l’f, .Jar en 60471 O'.'". Officer :>,c60
; Anthon;.' L. 555-127 CFS Officer 7.520
PIAi:d, VI1 liar- 6C21R Instructor (CPS) 5,9.55
PX' OaS.., Sldrey S. 059517 C'r Officer 11.155
nLT.'CLJ", Robert 55407 Ci-S Officer 12,470
SPA r-'f, urne?t '•'. Instructo* (GPS) 12,470
E-C/r-, fn.vel S. 61901 OP.' ( f fleer c,475
CACt’c’l J. 57^-0 C?r: Officer S', 215
cnsi.Liri, sar_u»i j.. 56622 A 311 Of f 1 ce • 7,820
I C:<r L.itS, Lavi! 673[j<: Officer 12,210

-.nib r. .-. 55V193 ■ i/i-3 Officer 9.215

on Allot: er.t -’53 5-5020—'Oil.

VS.-.Pi.HT? J. nCHCLS

S K C S 4 I
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CONFIDENTIAL
5^0

FOAM NO • .
I JAN S7 61

INS.IRuCjHONSt VCMfCl TL IN CU*liC*tk. tir (>A 1 
Al l l «i‘UL t lN-COSNI C 11 ON * 1 I t *» t AT f.OVI »NM| i>

JOB PROVIDINC/CUNMn't MsiofNCr* ASO-pFFlNUrNC'V; 
0* l.r.iNAl'-.oj • THI$ »ONM •»LL DE 'FILED .IN-THJ fttH

I'.RECCRDED ON THIS f 0PM A.O3ENTIAL 
T tiPENSt AOVLRSCAS DU?V. RltUNN TO 

■ INFORMATION RFQUIPIO' IN Y«t ‘IMllt OF 
OYEE ’.5 OFF IC 1 Al PfRSONN’L FCL-OER..

N OEURMl 
»LS । OLNCI

AN tMPLOV

JPAVEL IKPLNSES’ 
kFCN SEPARATION, ANO 
(ttvtUtVCT. The.

• -NAkii. OF ’iMPLOYLL • ‘ ' .... fV.JJl.)
>' •.'■ -t-"

1,’ . ">< --Rt'SIOlN'CC DATA '
PLACf'OF RCS tntMCt i«Ht1 APPOIRUC- LAST PLACL^OF RESIDENCE IN CONTINENT M. U.». <* f- Rrre»*leA abrta'aA)

PL'ACE:IN CONTINENTAL U.'S. 0151 <rNA Tl Q'A$Pt R*lNf N TR LSI Dt NC E ’
<■• :;r J: ■ ■■-

MARITAL-.STATUS
CM|CA-(M ONt»‘ |_. .JsiNGLI- ‘ tLr-\J*?Aaa*t0 (J____ J SEPARATED L ] DIVORCED [ • J »»OO ■Co- [ - 2] ANNULLED .

IFMARRItO, INDICATE PL AC 1 -Or' MaRB) AGE _'l C .

77/1 *
1 D«Yt OfImARRI AC£ -

■IF DIVORCED. PLACE OF DIVORCE DECREE j GATE OF DECREE .

II RIOOWLD. INDICATE PLACE SPOUSE OHO- | DATE SPOUSE' DIED. .

IF PREVIOUSLY MARRIED. 1 NO»CATE NAML(3) OF SP OUSE . RE ASON ( 3) FOR TERMINATI ONT ANO OATE<SI

3. MEMBERS OF FAMILY
• RAMI OF SPOUSE y > •*

C/} A C J *
ADDRESS (Vo.. Street, City, '

J -z? ?zr
TELEPHONE NUMBER

NAMt S’1 OP CHILDREN' ... ’
r/ZA'^eJ^ Zc^'Sc

Ad/ty : £///-/*-///•*■«• 
Z/5 A

ADDRESS .
> >• x-’-.vr- V 

1 

y -rrTit

NAME OF FATHER (Of sale

An A*'^3
ADDRESS ’ '

J A 5- #/?#.
TELEPHONE NUMBER

NAME Of MOTHER (Or tuatdian)

4/t<’£At-"A 70
ADDRESS—

>*• P4/T'
TELEPHONE NUMBER

•hat MLMBCRISI OF YOUR FAMILY HAS BEEN TOLD OF YOUft AFFILIATION WITH TbE AGENCY FOR EMERGENCY PURPOSES*

4. PERSON TO BE NOTIFIED IN CASE-.OF EMERGENCY
NAME (#r, Hu*. JI 1 Illi) (Lj»t«Fi f M‘Mi(I.TIe)

//'‘STS , £
RELATIONSHIP

HOME ADDRESS (»Vo.. .Street, City. June, Sta

/jl'A , -j-4 /7^/r
HOME TELEPHONE NUMBER

BUSINESS AOORtSS (Vo., Street, City. Zone, 

/?•> A /Y j'.'f -''7
State) ANO NAME OF LmPLOYIR. IF APPLICABLE business telephone A EXTENSION

> S the INO1V1 DUAL NAMED ABOVE ellTING OF YOUR AGENCY AFFILIATION! 
Yl » | ' |, NO

IS THIS IND IV1 dual authorifid -to make DECISIONS
J><^l * * 5 1 1 * °

ON YOUR BEHALF!

does this individual knob that he has been DESIGNATED A$ YOUR EMERGENCY AD3RESSEL1

the PERSONS NAMED IN 1 f£M 3 ABOVE MAY ALSO 
BECAUSE OF HEALTH OR OTMIR REASONS. PLEASE

BE NOTIFIED IN CASE OF fVISMSC*. IF SUCH 
SO STATE IN ITEM 6 CN THE RfVlKSE SIDE OF

l.OT 1 F ICAT 
THIS FORM.

ION IS NOT DESIRABLE

5. voluntary cnthies

indicate any banking institutions with which you HAVE ACCOUNTS

1

CONTINUED ON REVERSE SIDE • ■

CURRENT RESIDENCE AND DEPENDENCY REPORT

CONFIDENTIAL
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