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19 March 1974

NOTE FOR: DD/Pers/RfiP

Dow:

Mr. Rodrigue: called to mention that Mrs. 
Mildred Swenson, wife of Harold Swenson, is available 
should a need for a qualified secretary ever arise 
either on a full-time or part-time basis.

I told him I would send the name to you, 
but I did not encourage him as to the prospects.

PM
B. TreFelice

DD/Pers

ZDo/i • AUy /^]/5





L<!~<u>ioor Lane 
3- t'csdn, ;arylnnd 2001li 
3 December 1968

The Director of personnel

Dear Sir*

This Is a request for ar. extension of tire within which to 
move my ..household eifects from Maryland to a retlrcmert site.
I retired at the end of July 1963 »n.1 my understanding la 
that the normal period i or moving to a retirement alte is 
six months or until 31 January 1969 in my case. It also is 
my understanding that yon have discretionary authority to 
extvnl the tlr.e.

Ey request la feasv.d on the circumstances described below.

During my tour of duty ii’^edlistuly preceding retirement, icy 
mot.icr lost Lor sig..t due Lc acute glanco:*"  . On my return 
from overseas ir. o/ ;<n*  to retire, one of tie problems which 
facod x::« was the care of my mothor who had been living in 
her own apartment in few .Jersey. 7no croblem became morn 
difiicult coincidentally with my retirement when in July my 
mother suffered a fall, resulting in multiple fractures of 
her hip. Since then aha las been un-Jer t^e eal-e of two 
doctors, iirst in a hospital »n.| cur'-ently in n nursing none. 
The extant to which she will ue aole to walk la questionable.

rrior vo otirlng, I had planned to devote the time immediately 
after the effective -date of retirement to exploring retirement 
sites. K.0 accliar.t to my mother and problems related to it 
have prevented the cari'ying out of my plans. X remain uncertain 
about my retirement location and reaching a decision depends in 
part on my mother's continuing need for care and upon my being 
able to travel to Investigate prospective retirement sites.
I am eager to resolve the matter but it appears tost improbable 
that 1 at nil be able to do so prior to the end 01' next January.

I shall appreciate your granting ‘:n exte.- a on of tl. o ior reaving 
our household efrects. '

Very truly youra,

Harold F. Swenson

Approved — Subject to movement of household effects commencing before 
■1 July i960.

dS'X',.r ____________ /.i/'.
Acting DU <:tor o1' Peraonnelr ^abe
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□ UNCLASSIFIED ' □ □ CONFIDENTIAL £

ROUTING AND RECORD SHEET \
SUBJECT: \\

^Harold Swenson \
f KMC—-------''

C/EUR 
4B-44O5 5881

DTTNSCN

CATl

TO: (Officer dti yiqtmn, room ftwmbee, ond - ■ 
building)

DATE
OFnctts 
INITIALS

COMMENTS (Number •och comment to thew From whom 
whom. Or^v o ho*  ocroM colvmo ohm ooch common*.)

waivio KMWAKM0

1.
Mr. William Broe
Chief, WH Division 

2. 3D-31O5
1

47./<

7. Paul:

We’ve discussed this on the 
phone.

This wound up in my hands abo i 
a month before Mr. Swenson 
retired - much too late to do 
anything about it. It has 
been brought to C/WH’s 
attention. Discussions with 
WH/EXO led to decision to 
take no action. Would you 
please forward to Swenson's 
official file.

3.

C/WH Personnel ■h^i
4.

3.

6.

7. 
CSPS 
ATTN: Mr. Yockey

8. Room CG-10

».
/

10. f

11.

>2-
1

13.

14-

13.

E* 610 □ $CC ■ □ CONFIDENTIAL □ {£lr**’Ct □ UNCLASSIF



MEMORANDUM FOR: Chief, WH Division

SUBJECT : 48 
Harold Swenson

1. Attached telepouch from Chief of Base, Frankfurt, 
recommends Subject be awarded the Intelligence Modal of 
Merit or some other appropriate recognition on the occasion 
of his retirement, scheduled for 31 May 1968.

2. European Division endorses this recommendation on 
the basis of •. ~ _  1 excellent performance in his Euro­
pean assignment but^cfers to you in view of his affiliation 
with your division. \

Swenson

>John L. HaVt 
Chief, 

European Division

Attachment:
Telepouch, EGFT-11333



SECRET RYSAI TELEPOJCa

D1SF NO . - EGFT-IUSS

FILE NO - NONE

vATE “ 2s APRIL ISS6

INDEXING - NONE

MICROFILM - NONE

TO - chief, eur /eye s-alo-ne. .

INFO - CHIEF OF STATION, GERMANY /issawaa ONLY/

FROM - CHIEF OF BASE, FRANKFURT / - ~ / *̂4.^

SUBJECT - aomk/fersunnel

~ - - ._ Harold Swenson

ACTION - SEE PARA 4

REFS “ NONE
• Harold Swenson

1. WITH THE DEPARTURE OF «, I HAVE CAREFULLY

REVIEWED HIS EXTRADR BINARY ACCUMPLISHMENTS DURING THE PAST S4

MONTHS AS THE SENIOR TYPIG REPRESENT ATIVE IN EUROPE. DURING 

THIS PERIOD HE HAS IN A SUCCESSFUL AND SUPERS MANNER HANDLED

OR PARTICIPATED IN OPERATIONS INVOLVING.SOME od ASSETS, MARY

OF THEM RESIDENT AGENTS IN PoRUMEN. ALSO 1 AM AWARE THAI YOU .

ARE INTIMATELY FAMILIAR WITH THE EXCELLENCE OF H.IS EARLIER WORK.

f 4*  HIS ACHIEVEMENTS IN RECRUITMENT AND HANDLING OF AGENTS 

^REFLECT HIS HIGH PROFESSIONAL STANDARDS, COMPETENCE, vED RATION

AND PERSEVERANCE. I HESS. MARK HIM AS A KE.'lAnKASLE SENIOR CASc 

OFFICER WHOSE OUTSTANDING PERFORMANCE'MERITS APPRECIATION.

S. ACCORDINGLY 1 EARNESTLY RECuMi'iENu THAT CONSiDcRA!ION

BE GIVEN TO AWARDING ISE MEDAL OF MERIT OR OTHER AFPRDFRIAIE 
, »'* x

RECOGNITION T0« ‘UPON HIS RETIREMENT UN SI MAY USo.

a. ... in full agreement with this recommendation.

Z»XZ»?Art<c^

DISTRIBUTION - BY TELEPOGCK 

SECRET RYBAT EGFI-I1S.»S PAGE 1
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3 fecembcr 1%9

Allan '.I. T«P.lrr
!>prtrtn.->nt of .'Jtitn 
Pivlslon of ulconsin;*  Services 
.’".a t’rsadway
!.‘ow York City, few York 10007

Dear ”r. To’.tler:

Tim below information .la in response to your recent letter 
rernrllnv lownrtl •■’.-Swenson. :'r. IJwonson was employe-! by this 
A;’en.’y f’rorr. lanuiry 19% to ”ny 196P, As a senior ntaff officer 
>:«> directed programs both from h’oadqunrtors an<l overseas. While 
ut> .•annul, bn morn specific about his duties here, they were such 
that, vn fen! ,wn tan endornn him.as-. he.tnc qualifiedtof'sct'in the 
.tnpicny of an investigator.

I'r. Swenson's previous work experience from 19'H to 10hh 
an<l 19-V’ .to I?!*?  as a .Special Afent with the FBI, from to 
I'M in Air Cor.bat Tntolll^once with the t'.S. "arine Corps, and 
1953 to 195Zi *9  » Staff Assistant for Security and Personnel 
with :o.t>s Rot.'luck and Company would also apponr to qualify him' 
as an Tr.'zestirntor.

I !.’ rn-ird with this Apency wan consistently pood and tt le 
rcc■.■tf.non.Ind that his application be fl ven favorable cons Vb-rn t.ion

Very truly yours,

P. M. Landrum 
Personnel Officer

.0l‘/!<Al)/lAb/PtXandrur.|vf (3 Dec 69)



RESUME

Harold F. SWENSON 
5005 Edgemoor Une 
Bethesda, Maryland 
TeJ: OL. i-dl/S 

ExrS^NCE:

1. U. S. Centra] Intelligah^e Agency 

1955-1968 

Operation  Officer, GS-15 

Sine® Jclulng CIA In l$5f?» have held senlcr l«rsal pvelticna 
in tne field of oollsetlvs, analysis <M repenting '-f 
inTdraaiict;. In Latin Aioarlda. Covered politics'!,

*

aOTAinlt, military ana geographic uubje-.ti,. As atc.j.-j? staff 
officer, directed tt>o prvgrtun c-utr. In® He»zi.|naZ'.<sra ood while 
oveiraeao u!i chief of u flnlu at—t.icn. Coiuiuited high level 
lialuon tfl.h other officials .if the CIA, utter U. S. Cmrumt 
Agor.olah a.Ai Foreign Gcverrjser.ts. Established re^Hr omenta 

■ and prioritiea on operations. Responsible for an^ri support 
functions as peroorj.el, Logistias, flr<a:>3e and &»«irlty.

2. SdSra, Roebuck and Co.

1953-1955

National security director and employee relationg eruperviaor.

3. Gulf Oil Curporssticn
(M»T,e Grande Oil Company affiliate)

1997-1952

Division Supervisor of Iistfeustrial Relations for Eastern 
Venerusla. Responsible for Ibbvr relatlcua, amrxrlty, 
accident preverjtlcn, education and training, wage arid jaxary 
admlnlstratlcn, gcv»rr®ustit relations.

b, Fa.:»ral Bureau cf InvwetJgatloh

1991-19*7

Special Agent

Drswsatic aoslgnpwnte in Dea Muir^a, Ln&«, Huaclr^t-oTi, D.C., 
New York City, Sew York, Swwart, N«tr Jersey, «r>a New Brunswick, 
New Jersey. Bp&tial <a>algr.aunt& outside the United States 
in Mexico and Argentina.



5. Root, Click, Duckner and Ballant Ina

1938-19*4

Not York City law firn.

6. Bakelite Corpcraticn, 
Buund Brook, New Jersey

19>-1937

Eisploysd during 00liege vacations.

Captain, United States Marina Corp, Rocsrve, Retired.
Cushat experiauoa in Western Carulinoa and Okinawa. (Air ocsbat intelligence 
officer in MAO *»5  and Torpedo Bombing Squadron dJ2. ) Steteaide peats were 
Quantico, Virginia, Orlarshi, Florida, San Diego and Santa Barbara, California.

assme!s»

Manhattan College, A.B., 1933-1938, (d&da President, Sliter of Manhattan 
Quarterly; Boxing, Debating. Honor Society president, Beta Sigma Social 
Fraternity; awarded graduate S’italarghip to Fordham University as cutstanding 
graduate of Manhattan in 1938.)

Fordhas University Sohdol of low, 1938-19*4.

Othor schoolsi FBI Narine Corps Cffjsjsirs’ Schools; Army Air Force
School of Applied Tact Los; Industrial Relatione Counselors.

LANGUAGES;

Fluent Spanish for all purposes. . Adequate French for research and translation.

REFWiCES; '

All CIA inquiries should be directed by letter or telephone to: <

Mr. G. B. Peat
P. 0. Bax 9&2 
Ri>®alyn Station 
Arlington, Virginia
Telephons: 7O3-J51-3295



JOHN P. IOMENZO 
SECRETARY OF STATE

WALTER >. BAKER 
executive otrurr secretarv

STATE OF NEW YORK 

DEPARTMENT OF STATE 
DIVISION OF LICENSING SERVICES 

270 BROADWAY 
NEW YORK CITY 10007

ELIA J MALAR A 
, O.RECTOR

BERNARD SILBERMAN 
assistant. director

FRED E. CAPE 
ASSISTANT DIRECTOR

November 10, 1969

Director of Personnel 
Central Intelligence Agency 
'J. S. Government 
'.'.'ashington, D. C. 20505

Dear Sir:

Harold Francis Swenson, formerly residing at 5005 
Edgemoor Lane, Bethesda, Maryland, is presently applying 
for a license as a private investigator in the State of 
New York. In order to process this application it is 
necessary to ascertain if the applicant is qualified to 
act in the cpaacity of investigator.

Mr. Swenson has indicated that he has been in your 
employ for several years. Please advise License 
Investigator Allan S. Teitlcr, Department of State, State 
of New York, 270 Broadway, New York, N. Y., as to whatever 
information your department may give us regarding the 
qualification of *.!r.  Swenson and years of employ.

Your continued cooperation is greatly appreciated.

Sincerely,

pr

JOHN F.- LOMENZO 
Secretary of State

3y:
Allan S. Teitler 
License Investigator

162 Washington Avenue
Atony T222S

349 Chenango Street 
Bmghamton 13902

State Office Buikiing 
BuH 1420?

Country Road
M7neo»a 11501

270 Broadway 
New York 10007

201 Broad Street E. 
Rochester 14604

450 St. Murks Place 
Staten Island 10301

''Office Building 
j >use 13202

’ 15CO Genesee Street
UtAia 13502

45 War bur ton Avenue
Yonkers IG?0I
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85 JUN 1968

MEMORANDUM TOR: Kt. Harold P. Stenson

THROUGH ; Deputy Director for Plane 
Chief, Western Hemisphere Division

SUBJECT t Extension of Retirement Date

I aa pleased to Infora you that an extension of your

retirement date until 31 July 1968 has been approved.

h. b.
5

/■' Robert S. Wattles 
Director of Personnel 

Approved under authority contained in aetaorandua dated

27 Muy 1968, Retirement Extensions, approved by the 
Director on 5 Juno 1968.

Distribution:
0 - Addresses
1 - DDP
1 - WH
1 - D/Pers
i-OPF
2 - TB (1 w/h)

OP/BSD/TB/WBenthall: Ish (21 June 1968)

CONFIDENTS.



CONFIDENTIAL

2 9 may

MEMORANDUM FU2: Mr. gorold F. Svsesoa

THROUGH : Deputy Director for Pleas 
Chief, Support Staff, &VR Division

SU3JECT....  :... Ittntary Batireseat srtefialon

This is to advise you that, based » a request from 

your Division, your voluntary retirement date has been 

cheated to 30 Juns 1958.

/s/ Robert S, Wattles

Robert 3. W.'ttlaa 
Director ox Personnel

Distribution.:
0 - Addressee
1 - DDP
1 - EUR
1 - D/Pers 

st- OFF
1 - TB Reader
1 - 1’B Soft File 

OP/BSD/TB/Mraenthall:Ish (28 May 1963)

CONFIDENTIAL
UA9# I
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COHFIDENTIAL
(When F.-.lled In)

I hereby acknowledges that I have reed and understand the contents 
of Handbook 20-^, Employee Conduct, dated 7 October IjSj, end the 
information brochure- for PCS returnees, dated Ney

/ Signature

.lU;

____________ ____

CQ^IXSE^l^L
(When Filled In)

• * i

. ; i- ■

• 

t

; . . I



SECRET

NAAK or CMPLOVCC (t «•< * Fir <tNAME ANO AT I AT IONSH 1 A . OF OrrCNOCNT' CLAIM NUMBCA^

SWenson, Harold F. Self 63-1037

There is on file in the Benefits and Counseling Branch, Benefits and

Services Division, Office of Personnel, an Official Disability Claim 

File on the above named employee (or his dependent*)  for an Illness, 

injury, or death incurred on 12 March 1963

This notice should be filed in the employee’s Official Personnel Folder 

as a permanent cross-reference to the Official Disability Claim File.

C*T(  OF NOTICE SIGNATURE OF BSD ft C ftfi £ S £ N T A T IV £

14 May 1963 ______ _____________________ \ _______________________

NOTICE OF OFFICIAL DISABILITY CLAIM FILE
1 -------- ------------- _ --------- . • — ■ . - - . - - - - . ---------- --------------

ic-M 1076 SECRET



Mr. raid"F. Swenson 
SOui .^dgemoor Lane 
Bethesda, Maryland 20014

* /fci /■
Dear M»'i Gw*no oni

1 5 MAY 1968

Ac you reach the end of your active career 
of Government service. X want to join your friends 
and colleagues in wishing you continued success 
and satisfaction in your rotirement.

You have every reason to feel great pride 
and satisfaction in your accomplishments. Your 
record of service is both example and goal for ths 
young people who are bow just beginning their 
careers in Intelligence.

May 2 extend to you, personally and officially, 
nay sincere appreciation for the important work you 
have done and my warmest hopes that you will find 
hill enjoyment in the years abend.

Sine a rely,

BTchara 0ft W * 
f lchard Helms

Director £
. r.io co '.-UfitiC _t. tixv-Kc

Distribution:
O - Addressee
1 - DDCI
1 - ER
1 - C/EAB/OS
1 - D/Pers
1 -OFF 
I'-ItB
1 - RB Reade r

1 3 MAY 1368Originator:
Director of Personnel

Concur: SIGHED 8 MAY 1953 
C/EAB/OS

OP/BSD/RB/PJSeidel:jsc (1 May 1968)



-00000

MEMORANDUM FOR: Director of Central Intelligence

SUBJECT : Request for Voluntary Retirement -
Harold F. Swenson

1. Thia memorandum submits a recommendation for your approval; 
this recommendation is contained in paragraph 4.

2. Mr. Harold F. Swenson, GS-15. Operations Officer, European 
Division, Clandestine Services, has applied for voluntary retirement under 
the provisions of Headquarters Regulation 2O-5OJ, to be effective 31 May 
1963.

3. Mr. Swenson has been designated a participant in the CIA Retire­
ment and Disability System and meets the technical requirements for vol­
untary retirement under the System. As of 31 May 196s he will be S3 years 
old and will have over 20 years of Federal Service. This service includes 
over 13 years with the Agency oi which more than 5 years were in qualifying 
service overseas. The Head of the Clandestine Services Career Service 
and the CIA Retirement Board have recommended that his application for 
voluntary retirement be approved. I endorse these recommendations.

4. It is recommended that you approve the voluntary retirement of 
Mr. Harold F. Swenson under the provisions of Headquarters Regulation 
2O-5OJ.

Robert S. Wattles 
Director of Personnel

The recommendation.contained in paragraph 4 is approved.

/sZ Bichard Heins 2 FE8 IS68

Director of Central Intelligence Date

Distribution:
0 - Return to D/Pers
1 - DDCI ' :
1 - ER 
I - D/Pers ■

-i - OP Files . .1 i ;
2 - RB (1 w/held) T ‘ :

---- ----- ----------- „ OP/BSD/RP/P.TSeidel:jas (26 Jan 68)
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SECRET 
<Whra pu'IkI Jn>

29 September I966

MEMORANDUM FOR:

THROUGH : Chief, C3B, Frankfurt

SUBJECT : Notification of Designation as a Participant in the Organization
Retirement and Disability System

REFERENCE : Book Dispatch 5096 dated 12 August 1965

1. You have been found to be qualified as a participant in the Organization Retirement 
and Disability System and have been so designated effective 2$ September I966.

2. Although such designation under present statutes is viewed favorably by most persons, 
the regulation governing this retirement system gives the individual the right to appeal such 
a determination if he deems tire designation adverse to his best interests. In order that this 
technical requirement may be satisfied, you are hereby notified of~your right th appeal. An- 
appeal with reasons therefore must be received in Headquarters within 60 days of the date of 
this memorandum or acceptance of designation will be assumed. Any questions that you may 
have in connection with your designation that cannot be answered by referring to referenced 
Book Dispatch should be forwarded to Headquarters.

3. We believe that the benefits of the Organization Retirement System are superior to the 
benefits of the Civil Service Retirement System. However, there are a few situations in which 
an employee at the time of retirement may have so many years of service (almost 37) that he 
would receive a higher annuity under the Civil Service System. Because of this, the policy 
decision has been made that a participant in the Organization System who would receive a 
higher annuity under the Civil Service System may, not later than one year prior to his retire­
ment, apply to be removed from our system and transferred to the Civil Service System. Thus, 
you should not anticipate this contingency as a factor In deciding whether you regard your 
designation as a participant adverse to your best interests.

RICHARD B. EGAN

SECRET
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CENTRAL INTELLIGENCE AGENCY
Washington. D.C. 20505

<TQ . Harold F. Swenson

SUBJECT: TDY in the Dominican Republic

Most of you who went down to the Dominican Republic 
departed with so much speed .and so little ceremony that 
there was no time to explain the importance and urgency 
of your assignments. Now that you have served there 
during the crisis, the importance of the task needs no 
embellishment from us, but you should know that the con­
tribution of the augmented Station was decisive in shaping 
the policies and actions of the government and in avoiding 
several major mistakes. For weeks after the April revolu­
tion, our Station reporting was literally the only source 
of information that the United States had on the role of 
Communism among the rebel forces and on condi tions outside 
the capital.

Many fine things were done in the Station and in the 
hinterland by all of you. Manning the check-points under 
fire, flying to remote and hostile villages, moving tons 
of supplies through the gauntlet of the communications 
line, toiling over midnight reports, and keeping open our 
country's only commo link -- all these things were common­
place. The dedication, discipline, and routine of our 
personnel placed them in a class apart.

To the sense of pride and accomplishment you must 
already feel, I want to add the gratitude and admiration 
of the DDP and of the Agency.

Richard Helms
Deputy Director of Central Intelligence

S-E-C-R-E-T
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SECRET

MEMORANDUM FOR: Chief. Transactions & Records Branch 
Office of Personnel

SUBJECT: State Department Promotion of

SWENSON. Harold

1. The Department has Informed this office that 

effective 12 April 1964 subject employee was promoted 

from FSR-4, SI4,035 to FSR-3, $14,265 .

2. It is requested that this notice be placed in 

the official folder of the employee concerned.

/s/ Henry C. Woodsard
Chief. Official Civilian Branch, CCS

SECRET
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' 28 Apr 15 M
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• SPECIAL. i5pvc»f*9r , • SPECiAu (Spvct/yji

It. DATE atPORY Oct' IN Q.P.

31 Mar 1967
11. AEPQMTINO FC AiOO (From- 

• 1 Anril 1966 - 31
o-7 

March 1967
SECTION 8 PERFORMANCE EVALUATION

*4sM 45 use enevtous tOiriSsj. SECRET

A • Adequate

■^Pd^formahcerangesfrqm wholly incdequote to slightly less than satisfactory. A rating in this category requite*  
positive remedial action. The nature of the action could range front counseling, to further training, to placing on 
probation, to reassignment or to separation. Describe action taken or proposed in Section C.

Performance monte all requirementi. It is entirely satisfactory and Is characterised neither by deficiency nor 
excellence.

P * Proficient Performance is more than satisfactory. Desired results ore-being produced in a proficient manner*

S • Strong Performance is characterised by exceptional proficiency.

1 O "Outstanding- Performance is so exceptional in relation to requirements of the work and in comparison io the performance of 
others doing similar work as to warrant special recognition.

SPECIFIC DUTlcS
List up to sis of the mast important specific duties performed during the rating period. Insert rating letter which best describes the 
manner in which employee performs EACri specific duty. Consider ONLY effectiveness In performance of that duty. Al! employees 
with supervisory responsibilities MUST bo rated on their ability to supervise (indicate number at *mployco»

SPECIFIC DUTY NO. I

Spotting and recruiting of agents to cover Cuban target

SPECIFIC OvT t NO. 1
-------------- - -----------------------------

"e T TER

Agent handling s

SPECIFIC DUTY NO. 3 RATING

Running office at Frankfurt Base LETTER

0

! 
i

SPECIFIC DUTY NO. 4 OAT’SC

Economic use of funds and equipment
• s

SPECIFIC DUTY NO. 9 r £
 

m
 f,

1 
I

SPECIFIC OUTY NO. •
■ C ■

R A T • NG

|

OVERALL PERFORMANCE IN CJ RRENT POSITION i

Take into account everything about the employee which influences his effr.ctivenass in his Current position such os pern 
lorrr.ance of specific duties, productivity, conduct bn |ob, cooparotiveness, pertinent personal traits or habits, ano 
particular limitations or talents. Based on your knowledge-of employee**  overall performance d>xir.g tne rating periov^. 
-place the letter in the rating box correspeeding to tne statement which most accurately reflect^ his level of performance. \
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• 0«| »•/«’.  rjfh \ »»c wronn? C.wcn »»».«?«'  J m c vtrrnl py. A'v.'p. :»•; >rt p»wp<v «pr  rl> r«' I hr .f f clQ?« on S.S»'P u* * * *
• $w!r tvulr.c tc< «.u,':vrntHt  qI work perfo»t»t»incc. Gvc  •<’vv,i>i.vn,l<»i NOiH.jn'ij ’ Co^nirnt*** * *
I cm ierO'^n l»'n,;wiv;»’ tfi'rspetfncc, J n'qu.ivq t<K <».<« ent petition*  Am pi. fy Cf <*  *j»i  . ,u» q;bt j s y;K« h ” n Scct« on U u» p/Ovidr bt♦ 

jiMC»n»irnni| lufvi<*  personnel uct>o>i« Vc«wr d pi'/iofn^mrv ot mon^'Vtci <w M.;»rrw» *.u»y  dut»«*%  ihm’ catr constMv'ncii 
<n th**  v*v  of F* ’'*»' ,ln’'•4_',p',yv- .pj r,t-tt’>>( »n»M tn*  c<»tnn»«*ttti?d  on, if upplicnifi*  « H c»tr«i spocn »*  nfcurd to Cample to
5cct<Qn C» C^tK>th Q tcpn<at«*  \hv«'t v< paper*

During the past year Mr. Swenson has continued to fulfill his 
duties as the Senior Cuban operations officer in Europe in a superior 
manner. lie has shown tireless energy in travelling and working all 

: possible operational leads; sound and professional judgment in 
; handling agent contacts and mootings and an enthusiastic imagination 

in developing information and access to new potential targets.
Mr. Swenson has been prompt and thorough in his response to all 
requests and requirements from Headquarters and prudent in the use 
of Agency funds and equipment.

! *

The running of his office and the conduct of his official .
। business from Frankfurt Base was described as follows in a dispatch 

from the COB dated 6 March 1967. "It should bo noted that in our 
opinion Subject’s performance has been outstanding. Ho handles all 
assignments promptly and in an extremely efficient manner with a

, minimum of detailed guidance from Headquarters."

; SECTION 0
i.b______
|’OATK

I 2.
’vosthsVmpiqVu has qccn~ 
I UNDER MY SUPERVISION

12
OATS

1 5 MH IS;/

___________ CERTIFICATION ANO CO.V.'.'SNTS____________
___________ ' BY JemPLOYEE__________ ____

I CSartfiY, THAT I HAVESEEN SECTIONS A~3. ANO C OE THISREPOftT 

~si6N*T».ac  or EMPuovee

___ _ ___ ; BY SUPERV£SOR____ ____________________________________ _________________
t«is iie'p'oAT HAS NOT aecs sho«Vt«Implotbe, oive cxnuASArioN

;This report has not been shown to Mr. Swenson due to
his absence from Headquarters n______ ____

*OPF*C4 aC TITLC. QP SUPERVISOR " TYP6O OR NAME /kN0^4* AXURC

! DC/im/COG __________ [________Ea/l J. Williamson
BY REVIEWING OFFICIAL *Z

COMMENTS OF REVIEWING OFFICIAL

I concux*

TYPED OH PRINTED SAME

SECRET
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GENERAL
; date or o«etH 3. jt:«.

i 28 Apr 15 M O
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i !

e. . r fOs.Tk'N T<?wE

Ops Officei' .
• >. orrzmv‘3«t or alignment

» DDP/'t« il/Cub*k
S. CuttSLht STATION 

Frankfurt
». check ts pc q* apfaJintmcnt pa. chi c«. <x» T tt?s or nc roxT

:C&ntCM .noCHVK > tUMPONSAV SU*N'<VI*Qn

! c*ntUn ‘P«Ovi4iCs*»  Cdee mstructiune * $ect<on C> ! X ANNUAL ' | MEASSIC.NMLNT CMPLOVLC

! SPc'CiAL (Spnrifvji t . sa'CCisl fS(rwci/y/.'

‘ll.D*t(ttPOlVObf  IXO.*.
• . - . ■ z

■ u. smosTthG niiHion frnxr- r<»*j

; 1 April 1965 - 31 March 1966
SECTIONS PERFORMANCE EVALUATION

Pertorcrance rongos ham wholly inadequato to slightly loss than satisfactory. A rating in this category require*  
positive remedial action. The nature of the action could range from counseling, to further training, to placing on 
probation, to reassignment or to separation. Describe action taken or proposed in Section C.

A • *d«SMlS .Performance meats all requirements. It is entirely satisfactory and is character!red neither by deficiency nor 
oscpllenco.

p • PjoflAignt Performance is more than satisfactory. Desired results are being produced in a proficient manner,

$ • Strong Performance is characterized by exceptional proficiency.

0 ■ Outstanding Performance is so exceptional in relation to re.quiromar.: s of the work and In comparison to the performance of 
others doing simitar work as to warrant spacial recognir.an.

i_________ ______________ ________________
|Cist up to six of tho most important specific duties performed during the rating period. Insert rating fetter which best describes the 

'manner in which employee performs EACH specific duty. Consider ONLY effectiveness in performance of that duty. All employees 
iwith supervisory responsibilities MUST be.rated on their ability to supervise (mdic*t*  number of t^plbyin tupwHtd)*

j SPECIFIC OVTY NQ. 1 f BATING
| LCTTKW

Spotting and recruiting of Cuban agents s

•SPECIFIC OUT*  KO. i
! Agent handling

RATING 
LfiT Y£R

s

rjPECiFlC OUTY NO. J
| Running office at Frankfurt Base *
1

RATING 
LETTER

s

| SPECIFIC OUTY NO. 4
i Economic uso of funds & equipment .

R ATJKG 
LETTER

s

1 SPECIFIC OUTV NO. S LETTER

i

SPFC«F»C OUTY NO. •

i

RATING ] 
LETTER j

overall performance in cur ;ent position

i ’ ' t
; Take into account syorytnlng abowt the employee which influences his effectiveness in his current position such as per- 
. tormance of specific duties, t-roductivity, conduct on |Ob, cooperativoness, pertinent personal traits C-r habits, and 

Particular limitation*  ar talents. Bused on your knowledge o» employee's overall-performance during- the rating period,
I piece the letter »n the roti.'.; :o«*ctrvusponding  to tl*e  statement which most accurately reflects his level of performance. i

1 1

KAT<NG 
LETTER

s
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v-fcg--?l. ‘< • **S v'r>Ai?'n* a“*̂ nvjM be CMWntcd.on, U I: rafro ipucj it needed lo Complete
attach Q teporute xhc^i of payer, .' : ’

Mr. Swenson has beer, assigned to the Frankfurt Basd as a senior 
Caban operations officer since July 196u. The rater has had two brief 
meetings with M.-.u. Swenson in Europe during- this period and has been in 
a position to monitor and guide sone of his Headquarters-directed 
operational activities in various countries in Europe.

Mr. Swenson is a nature, experienced dependable officci^ with a 
wide range of experience in intelligence work. He has specialized in 
Cuban operations since late.19G2 and his present activities in Europe 

I principally concern the spotting and assessment of Cuba:; targets, 
recruitment pitches and running agents. He is also available to assist 
European stations.on Cuban matters either at their request or on Head­
quarters direction. He has dono a professional Job in every respect 
in carrying out his responsibilities. He has been prompt in responding 
to Headquarters’ requests and requirements, thorough in carrying out 
his assignments arid clear and accurate in his reporting. His work on 
Cuban matters in Europe has significantly extended the Agency's 
coverage of this priority target.

The rating given Xbr. Swenson on Specific Duty No. 3 (*)  of this 
report is based on the comments of COB, Frankfurt, contained in 
EGOT-29131, a copy of which is attached.

During the period under review Mr. Swenson has shown good 
judgment in the utilization of Agency funds and equipment.

SECTION 0_________________________CS.xTIF'CaTIOX AXC COV.mSNTS____________
h____________________2.___  _ _ ______ BY'SMPtOYEE._____ ______ _________

~l CERT.FY THAT I HAVE SEEN SECTIONS A, S. ANO C 0.' THIS report

DATE CX EMPLOYEE

BY SUPERVISOR

. Tais report has not been shown to Mr. Swenson due 
to his absence from Headquarters

OX SUPERVISOR

DC/V H/Cuba Williamson

MOkYhi EMPLOYEE MAS BEES 
under my supervision

eight
OATS

2 2 AUG 19S5
3. _ ar reyiewixj offigau /
COMMENTS QP reviewing OFFICIAL

I concur in the above rating. Mr. Swenson’s performance 
has eecn marxeu by great -mavxative, a very real sense of 
devotion to duty which nas kept him traveling away from 
his familj’ a great deal of the time; and by a high degree 
of professional competence.
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Block Record*: 
(OPMEMO 20-800-11)

NOTIFICATION OF ESTABLISHMENT 
OF OFFICIAL COVER BACKSTOP

9ATt

3 August 1366

V . CrtlbF, rERuOICIEL OF£tf.TIO:.w OI’.’lSlCH.
tSTABt< SM(O ton

SWENSON, Ralph A.I0- V 
(Choc*) CHIEF, CONTRACT PERSONNEL DIVISION

X CHIEF, OPERATING COMPONENT (For action) TSD

*TT»: ritr wo.

8804
REF: ■

Form 1322 dated 3 August 1966
to Caso wo.

OFFICIAL cover sscwstoe <»taol»>hco 

USAERDL
CMFLOYCf wo.

a 3a ' foyER|INftF^ECT»l

X

o. Temporarily for day*.  effective

b. Continuing, effective EOD _ _

X
Submit Form 642 to change limitation category. 
(HUB 20-T)

Ascertain that Army W«2 being Issued, 
ftffi 20-601-1)

this cover.Submit Form 13 
X IQs 240 250)

SubmitForm 13
<g 240-230)

1^ jdf^dwngir affecting

X

Remark*:

Cover History
1962-1963 DAC/Hdqs
1963-1966 DAC/Okinawa

DISTRIBUTION: C*py l-POD. Copy 2-Oper at inf. Co»sA/en t . Copy 3-OS b/OS. Copy 4-OL/TELSVC. Copy S-PSb/OS, 
Copy 6-OCS/0PS. Copy J Filo f/

i55i S£Cr'



■PAY ADJUSTMENT IN ACCORDANCE WITH SECTIONS 21? AND 21*  OF P| 90-206 AND 
EXECUTIVE ORDER 1141J PUPSUj^'T TO AUTHORITY OF PC! aS PROVIDED IN THE CIA ACT 
OF 1949, AS AMENDED, AND A-DCt DIRECTIVE DATED » OCTCflER 196?*

EFFECTIVE DATE OF PAY ADJUSTMENT! JULY 19$8

Oi'O NEW
name SERIAL O°GN, FUNDS GR-STgP SaLAR* SalaRT

SWENSON HAROLD F 016229 446oo cf 15-6 2.1469 23075
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NOTIFICATION OF PERSONNEL ACTION

016229 SWENSON HAROLD F
4 HFKTiwf D*Tf S CATJOorr O*  fMAOTMfNT

REGULAR

l\L 1 li«l.riLnl \V\JLj UlNUUrt 
RETIREMENT ALJ JlSAulL

VIA
ITY SYSTEM

MO &a rt

07 p) ।68
VTQV V TO Cf 7. financial Anolyte Na CA^^ntte 1 CSC OB OTHER LEGAL AUTHORITY

P.L. 88-643
SECT 233

____ r Cf TO V X CF TO Cf 9136 2070 OTiMi

UoP/LOR FORE. 1 GF. F 1ELD
CENTRAL REGION
GERMANY STATION 
FRANKFURT uASE 
Wh AREA REPRESENTATIVES

10 LOCATION O» O»>C>A< HAUOM ~ '

FRANKFURT, GERMANY

OPS OFFICER WH

12 POSITION Nu**U»

0478 |

□ MtviCt DESIGNATION

0 .

GS
IB. SEMAKS

15 OCCUPATIONAL SERIES

0136.01

>6 GRAOt AND $I(R

15 6

SALARY OR BATE

23075

.*£ T19ST NAMt

JLJISC’J_______ HA11CLD.-------
a ANO NATURE or SEPARATION 7-31-68
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••PAY ADJUSTMENT IM ACCORDANCE wITh salary SCHEDULES OF Pl 90-246 
PURSUANT Tc AUTHORITY nF Del aS PROVIDED in The CIA act of 19*9,  
aS amended, ANL A-OCl DIRECTIVE DaTEO 3 OCTOBER 1962,-

EFFECTIVE DATE OF Pay ADJUSTMENT! 8 OCTOHtR 1967

Name SERIAL ORGN, Fi'NoS GR-STpP
OLD 

Sala"*
NEW 

Sala»y

Si,ENSUN HAROLD F 016229 44 600 CF Gs 15 5 $19,978 $20,856
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NOTIFICATION OF PERSONNEL ACTION

i. hum miu

01.223

i. aAM (usr-fititmoott)

SWENSON HAROLD F
>. uiuit of nnonti miM
DESIGNATION AS PARTICIPANT IN CIA 
RETIREMENT AND DISABILITY SYSTEM

4 (Munvt BAH s. catemiv or mnoviitRV

REGULAR
■9. M »•

09 | 25 166

• rtmos^ V TO V » 10 Cf r. con Hint wo. cnaiuaue

7136 2070 0000

0. CH 00 OTMU LEtAl AOTNOtm

PL 88-6U3 SECT. 203<1 TO V X cf to a
0. QtCAKI/AllOWAL MJIMATIORS 10. LOCATIM Of OHICtAl.HATIOW

DDP/EE FRANKFURT, GERMANY

V

ii. position Tint It WlTIM NUMIEI IS. HtV<(( OWMTltt

D
14, ClAHlflCAIiOW SCNEOIHE (CS, 11, »X.) is. occunriowAi scuts 14. MADE AKO STEF

15

It SAIA4Y Ot lAlf

10. IflLUlS

EMPLOYEE WILL RECEIVE NOTIFICATION FROM THE DIRECTOR OF PERSONNEL 
OF THIS DESIGNATION AND RIGHT OF APPEAL TO THE DIRECTOR OF CENTRAL 
INTELLIGENCE.

•• i

SPACE BELOW FOB EXCLUSIVE USE OF THE OFFICE OF PERSONNEL

• V

CM*
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X- - - 

♦ 

J

10. ACTIO*  
COM
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1
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coot SO Tkl tlEWPnOMS roaii ticcutio ' I coat tac<»t»»5cope

i •wo j 1 ;
i 1 i
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_________________/_______________________J

1150 Ui. Pr.vtou*  ’ SECRET .< ■? ,t /

ml Edition.
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■pay adjustment in accordance with salary schedules of pl 89-504 
PURSUANT to AUTHORITY OF DC! AS PROVIDED IN THg CIA ACT OF 1949, 
AS AMENDED*  and A-dCI DIRECTIVE DATED 8 OCTOBER 1962,"

EFFECTIVE DATE OF PAY ADJUSTMENT! 3 JULY 1966

name
OLD 

serial oron, funds gr-step salary
NEW 

salary

SWENSON HARCLD F 016229 44 580 CF GS 15 5 $19,415 $19,978
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i. sum mwiu

016229
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0136.01
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(Mt
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816329 SWEN3QN HAROLD F
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ADJUSTMENT OF SALARY RATE IN ACCORDANCE WITH THE 
SCHEDULES OF THE GOVERNMENT EMPLOYEES SALARY REFORM 
ACT OF 1964 PURSUANT TO THE AUTHORITY OF THE DIRECTOR 
OF CENTRAL INTELLIGENCE AS PROVIDED IN THE CENTRAL 
INTELLIGENCE AGENCY ACT OF 1949. AS AMENDED. AND POLICY 
DIRECTIVE ISSUED BY THE ACTING DIRECTOR OF CENTRAL 
INTELLIGENCE DATED 8 OCTOBER 1962.

■ SALARY CONVERTED TO RATE SHOWN FOR INDIVIDUAL'S GRADE 
AND STEP AS INDICATED IN CHART BELOW.

GENERAL SCHEDULE RATES
Federal Employees Salary Act of 1964

__

GRADE
--. • Per Annum Rates and Steps ■ ■ —

1 2 3 4 5 6 7 ___8__ 9 10
GS- i 
GS- 2 
GS— 3 
GS— 4 
GS- 5 
GS- 6 
GS- 7 
GS— 8 
GS- 9 
GS-10 
GS-11 
GS-12 
GS-13 
GS-14 
GS -15 
GS-16

$3,385 
3,680 
4,005 
4,480 
5,000 
5,505 
6,050 
6,630 
7,220 
7,900 
8,650

10,250 
12,075 
14,170 
16,460 
18,935

$3,500 
3,805 
4,140 
4,630 
5,165 
5,690 
6,250 
6,850 
7,465 
8,170 
8,945

10,605 
12,495 
14,660 
17,030 
19,590

$3,615 
3,930 
4,275 
4,780 
5,330 
5,875 
6,450 
7,070 
7,710

Li 8,440 
9,240

10,960 
12,915 
15,150 
17,600 
20,245 
22,945

$3,730 
4,055 
4,410 
4,930 
5,495 
6,060 
6;650 
7,290 
7,955 
8,710
9,535 

11,315 
13,335 
15,640 
18,170 
20,900 
23,695

$3,845 
4,130 
4,545 
5,080 
5,660 
6,245 
6,850 
7,510 
8,200 
8,980 
9,830

11,670 
13,755 
16,130 
18,740 
21,555 
24,445

$3,960 
4,305 
4,680 
5,230 
5,825 
6,430 
7,050 
7,730 
8,445 
9,250

10,125 
12,025 
14,175 
16,620 
19,310 
22,210

$4,075 
4,430 
4,8? 5 
5,380 
5,990 
6,615 
7,250 
7,950 
8,690 
9,520

10,420 
12,380 
14,595 
17,110 
19,880 
22,865

$4,190 
4,555 
4,950 
5,539 
u,15o 
6,800 
7,450 
8,170 
8,935 
9,790

10,715 
12,735 
15,015 
17,600 
20,450 
23,520

$4,305 
4,680 
5,085 
5,680 
6,320 
6,985 
7,650 
8,390 
9,180

10,060 
11,010 
13,090 
15,435 
18,090 
21,020 
24,175

$4,420 
4,805 
5,220 
5,830 
6,485 
7,170 
7,850 
8,610 
9,425

10,330 
11,305 
13,445 
15,855 
18,580 
21,590

GS-17
GS-18

21,445
24,500

22,195
......... .........





B. ftomorfc* Avth»»rftco*o*>

/ / NO EXCESS LWOP
/ IN PAY STATUS AT END OF WAITING PERIOD
/ LWOP STATUS AT END OF WAITING PERIOD 

clerks initials AUDITED BY

1 Sr.M No > Nr®, | J C*  Cafv 4. 1 WOP Movn
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O 0
CERTIFY THAT THE WORK OF THE ABOVE NAMED EM

•AY CHANGE NOTIFICATION

I 
OF AN ACCEPTABLE LEVEL OF COMPETENCE

SIGNATURE^

Form <xn Ob»c4«t» P»6v»ov*9dl 5OU tdihO0 <*»>)

t®

IN accordance with the 
memorandum dated i august 
EFFECTIVE 5 JANUARY 1964,

PROVISIONS OF PUBLIC LAW 
1936. SALARY IS ADJUSTED

87”793 ANO DC! 
AS FOLLOWS*

/

, old new
NAMg SERIAL ORON FUNDS GR-ST SALARY SALARY

SWENSON HAROLD F 016229 49300 CF GS15 3 J15,925 $16,693
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WASHINGTON. 0. C.
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SECRET
I SAen ftl tr.J tn)

FITNESS REPOPT
EMPLOYEE SERIAL NUMBER

016229 •—"
SECTION A CEhIERAL
t. NAME «.e»f) (First) (MiOJU)

; SWENSON,_________ Harold_________F.
•• OFFICIAL POSITION TITL8 

Ops Officer

» D» 

28 
». OF

TE OF BIRTH |S. SEX 

Apr 15J M
F'DIY'RR OF ASSIGNMENT

DDP/WH/Cuba

4. GRADE !s..SO

GS"15 j D 

B. CURRENT ST ATION

Frankfurt
•• CHECK (X) TYPE OP APPOINTMENT tO. CHECK *XI  TYPE OF REPORT
V jCAREER • ■ | ) TEMPORARY

X’
INITIAL ]R EASSIGNMCN T SUPCRViqpR

| C are er*pmo vision al (9**  instrverrun*  • Secrtun C) ANNUAL 'REASSIGNMENT EMPLOYEE

| special (Specify)) special (5p*citr):

M. DATE REPORT DUE »N O.P.

31 May 1967 _________ ;
12. REPORTING PERIOD (From- to-)

1 April 1966 - 31 .March 1967
SECTION B________ ____________ ____ .PERFORMANCE

W • -Week Performance range*  from wholly Inadequate to *1
positive remedial action. The nature of the octic 
probation, to reassignment or Io separation. De

A • Adequate Performance meet*  all requirements. It I*  entire 
excellence,

P • Proficient Performance Is more than satlsfoctory. Desired

S * Strong Performance 1*  characterized by exceptional pro

0 • Outstanding Performance is so exceptional in relation to roqu 
other*  doing similar work as to warrant special r

evaluation_________ __________________
ightly loss than satisfactory. A rating in this category require*  
>n could tango from counseling, to further training, to placing on 
scribe action token or proposed in Section C»

ly satisfactory and 1*  character!led neither by deficiency nor

results are being produced in a proficient manner.

icloncy.

(foments of the work and In comparison to the performance of 
•cognition.

SPECIFI': oui
the r 

ONLY 
super v

des

List up to *lx\of  the most important specific duties performed durin 
manner in whlcThemployoe perform*  EACH specific duty. Consider 
wi*h  supervi*ory*fe*pon*ibililie*  MUST be rated on their ability to

ating period. Insert rating letter which best describes the 
effectiveness in performance of that duty. All employees 

। Se (inrf/cete numh«t ot omp/oyoe*  •upvrvl***/).

SPECIFIC OUT Y NO. *

Spotting and recruiting of agents t<> cover Cuban target

RATING 
LETTER

s

SPECIFIC DUTY NO. i

Agent handling

RA TING 
LETTER

s
SPECIFIC OUT Y NO. J

Running office at Fraijkfurt Base
i RATING 
1 LETTER
1 °

1
SPECIFIC DUTY NO. 4

Economic use of funds and equipment
• RATING
1 LETTER 

• r s

SPECIFIC DUTY NO. S • j RATING 
! LETTER

- 1-
1

SPECIFIC OUT V NO. • ! RATING
[ LETTER

RATING
OVERALL PERFORMANCE IN CURRENT POSITION

Toko into account everything about the employee which influences hl*  effectiveness In hi*  currant position such os per­
formance at specific, duties, productivity, conduct on iob, cooperativeness, pertinent personal traits or habits, and 
particular limitation*  or talents. Based on your knowledge ol employee**  overall performance during the rating period, 
place the letter In the rating box corresponding to the statement which most accurately reflects his level of performance. s

45 SECRET



SECRET 
... h a,.' t

SECTION C NARRATIVE COMMENT s
Indicate • tgnificonl itrvngthe or weckneiiet demonlftated tu«»«nl pci»l«©« 1 
cworall performance. SfatP luggeilionl mode for improvement ol-worli petlormon 

on foreign language competence, if-required for'current poaitton. Amplify or e«p 

bet tit for determining future personnel action. Monnor_of*  performance of manege 

Injthe ute of pertonnel^ epoce, equipment and fundi, mutl be commented On, if 
Section C, otfach'o separate sheet of paper.

During the past year Mr. Swenson has 
duties as. the Senior Cuban operations of.fi 
manner. He has shown tireless energy in t 
possible operational leads; sound and prof 
handling agent contacts and mootings and a 
in developing information and access to ne 
Mr. Swenson has been prompt and thorough i 
requests and requirements from Headquarter 
of Agency funds and equipment.

The running of his office and the con 
business from Frankfurt Base was described 
from the COB dated 6 March 1967. "It shou 
opinion Subject's performance has been out 
assignments promptly and in an extremely o 
minimum of detailed guidance from Hcadquar

eep»ng «n p»opet petipeci^vf their rtlobonvM 

■jS.a’ 
TWu'vl>9*  Sectton B to provide belt

rioter «upervi»ory dutiei Ond coif coaioouiwit 

apphcoble. If e«»ra space •• needed to complete

J? • 
continued to fulfill his 
cor in Europe in a superior 
ravelling and working all 
essional judgment in 
n enthusiastic imagination 
w potential targets, 
n his response to all 
s and prudent in the use 

duct of his official 
as follows in a dispatch 

Id be noted that in our 
standing. He handles all 
fficient manner with a 
ters."

SECTION 0 CERTIFICATION AND.COMME NTS
T. ■ . ■ BY employee

t CERTIFY THAT 1 HAVE SEEN SECTIONS A. 0, AN!> C OF THIS REPORT

OATS (SIGNATURE OF EMPLOYEE
1 1

2. BY SUPERVISOR

MONTHS EMPLOYEE HAS BEEN nt- THIS HtPuki HAS NQT 0thN SHO*N  TO Ek
UNGER MY SUPERVISION :This report has not boon

12 ,'his absence from Hoadquar

JPLOYEE. GIVE EXPLANATION 

shown to Mr. Swenson due to 
tors zn zj---

DATE ^OFFICIAL HTLE OF SUPERVISOR

1 5 MAR 1957 >■ dc/wh/cog

TYPED NAME /AND^lGNAXURE

Earl J. Williamson
3. BY REVIEWING OFFICIAL V'
COMMENTS OF REVIEWING OFFICIAL

I concur.

OATfc (OFFICIAL TITLE OF REVIEWING OFFICIAL j

____ 1 -..M-AR 1987 . !____ C/WH/COG___________ I

TYPED OR PR1NTEl<NA,MJM ANQIIGNA TURE

/ L C V

Thomas.J. Flores________
SECRET
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SECRET

FITNESS REPORT
EMPLOYEE SERIAL NUMBER

016229
SECTION A GENERAL

'.NAME (Fint) (Middle)

SWENSON, Harold F.
2. DA

28
TE OP BIRTH 1 >. SEX

Apr 15 j M
4. GRADE 1 8. SO

GS-15 | D
8. OFFICIAL POSITION TITLE 

Ops Officer
». OP F-’OIVZBR OF ASSIGNMENT

DDP/WH/Cuba
ft. CURRENT STATION 

Frankfurt
•. CHECK tX> TYPE OF APPOINTMENT tO. CHECK <X» TYPE OP REPORTL
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1
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4 u

INITIAL ^REASSIGNMENT SUPERVISOR

■] c ARKKR-PROviSlONAu ($•• ln»tructicn9 • Section C) X ANNUAL ■Rft ASSIGNMENT EMPLOYEE

| Special. (Specify?.* special. (Specify):

11. DATE REPORT DUE tN O.P. 12. REPORTING PERIOD (From- to*)

1 April 1965 - 31 March 1966
SECTIONS PERFORMANCE EVALUATION

W • Weak Performance ranges from wholly inadequate to slightly les*  than satisfactory. A rating In this category requires
positive remedial action. The nature of the action could range from counseling, to further training, to placing on 
probation, to reassignment or to separation. Describe action taken or proposed in Section C.

A * Adequate Performance meets all requirements. It is entirely satisfactory and is characterised neither by deficiency nor
•xceHonco.

P • Proficient Performance is more than satisfactory. Desired results ore being produced in a proficient manner.

$ « Strong Performance is characterised by exceptional proficiency.

0 * Out standing Performance is so exceptional in relation to requirements of the work and-in comparison to the performance of 
others doing similar work as to warrant special recognition.

SPECIFIC DUTIES
List up-to six of the most important specific duties performed during the rating period. Insert rating letter which best describes the 
manner in which employee performs EACH specific duty. Consider ONLY effectiveness in performance of that duty. All employees 
with supervisory responsibilities MUST bo rated on their ability to supervise (indicate number of empluyoee eupervt»»d).

SPECIFIC DUTY NO. I R A YING 
LETTER

Spotting and i*ecruiting  of Cuban agents s
SPECIFIC DUTY NO. 1

Agent handling
RATING 
LETTER

s

SPECIFIC DUTY NO. »

Running office at Frankfurt Base ♦
RATING 
LETTER

s

SPECIFIC DUTY NO. 4

Economic use of funds & equipment
RATING 
LETTER

s

SPECIFIC DUTY NO. 8

■

RATING 
LETTER

SPECIFIC DUTY NO. « RATING 
LETTER

OVERALL PERFORMANCE IN CURRENT POSITION
Take inte account everything about the employee which influences hit effectiveness In his current position such as per­
formance of specific duties, productivity, conduction job, cooperativeness, pertinent personaltraits or habits, and 
particular limitations or talents. Bqsed on your knowledge of employee's overall performance during the rating period, 
place the letter in the rating l^px^Ck&Cbspondtng to the statement which mast accurately reflects his level cf performance.

RATING 
LETTER

s

45 SECRET



SECRET
SECTION C NARRATIVE COMMENTS___________________ '
Indicate significant it»enqfh» or weaknesses demonstrated in current position in peeper perspective their relationship to
overall performance*  State suggestions mode for improvement of work performance, ftiie training. Comment

on foreign lahguogejeompetenee, if required for current position. Amplify or explain ratings given in SccWon B to provide best 

basis for determining fvture persooneLaction. Manner of perfoemonce of moncgeriol or supervisory duties and cost consciousness 
in the use of personnel, space, equipment end funds, must be commented on, if oppli^j|^|e^lf ^xtro space is needed to complete 

Section C, attach □ separate sheet of paper.

Mr. Swenson has been assigned to the Frankfurt Base as a senior 
.Cuban operations officer since July 1965. The rater has had two brief 
-meetings With Mr. Swenson in Europe during this period and has been in 
a position to monitor and guide some of his Headquarters-directed 
operational activities in various countries in Europe.

Mr. Swenson is a mature, experienced dependable officer with.a 
wide range of experience in intelligence work. He has specialized in 
Cuban operations since late 1962 and his present activities in Europe 
principally concern the spotting and assessment of Cuban targets, 
recruitment pitches and running agents. He is also available to assist 
European stations on Cuban matters either at their request or on Head­
quarters direction. He has done a professional job in every respect 
in carrying out his responsibilities. He has been prompt in responding 
to Headquarters' requests and requirements, thorough in carrying out 
•his assignments and clear and accurate in his reporting. His work on 
Cuban matters in Europe has significantly extended the Agency’s 
coverage of this priority target.

The rating given Mr. Swenson on Specific Duty No. 3 (*)  of this 
report is based on the comments of COB, Frankfurt, contained in 
EGOT-29131, a copy of which is attached.

During the period under review Mr. Swenson has shown good 
judgment-in the utilization of Agency funds and equipment.

SECTION D
•___ BYEMPLOYEE____________ ___________

f CERTIFY THAT I HAVE SEEN SECTIONS A, B, ANO C OF THIS REPORT

CERTIFICATION AND COMMENTS

DATE ■SIGNATURE OF EMPLOYEE 
I

2. BY SUPERVISOR

MONTHS EMPLOYEE HAS SEEN IF THIS REPORT HAS NOT BEEN SHOWN TO EMPLOYEE. GIVE EXPLANATION
UNDER MY SUPERVISION This report has hot been shown to Mr. Swenson due

eight to his absence from Headquarters ,
□ ATE OFFICIAL TITLE OF SUPERVISOR TYPED^W PyNTED yME ANO SIGNATURE

2 2 AUG 1966 DC/WH/Cuba Kjyrl/J. Williamson
3. BY REVIEWING OFFICIAL

COMMENTS OF REVIEWING OFFICIAL

I concur in the above rating. Mr. Swenson's performance 
has been marked by great initiative, a very real sense of 
devotion to duty which has kept him traveling away from 
his family a great deal of the time; and by a high degree 
of professional competence.

IOHaTURE

Chief. WH Cuba
SECRET
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REASON STUDENT DID NOT COMPLETE COURSE

REPORT OF NONCOMPLETIOK OF TRAINING
Prepare an oriiiml and 3 capita if ana copy ia intandtd 1 
far •fudenr'w rPlenllon; alhamiaa praptra an original 1 
and 2 capita. 1

NAME Or J-TUOENT

Svenson, Harold F.

cRaoc

15

SERVICE DESIGNATION

D

OFFICE 1

WH I

TITLE OF COURSE IN WHICH STUDENT WAS ENROLLED

French Inter. - RSW

OATES OF COURSE 1

di/26/65 - 06/30/65 |

Withdrew: 05/15/65

REMARKS

FOR THE DIRECTOR OF TRAINING

V. RAY SACKIZY 10 Sep 65

2119



SECTION A

SECRET
, • >.. ft ltr.‘ to >

FITNESS REPORT
employee Serial number

016229
GENERAL

II. DATE REPORT DUC INO.P.
30 April i960

• t. name (Lest)' (First) (MxMteJ

SWENSON, Harold F._______________
*. OFFICIAL POSITION TITLE.

Ops Officer CH

| •• DATE OF 0IRTN 1*.  SEX 

28Aprl5__ | M___
T. OFF'OIV'a*  OP ASSIGNMENT 

DDP/SAS

s. GRACE is. SO 

GS-15 1 D_______
a. CURRENT STATION 

Washington D.C.
•. CHECK IX) TYPE OF APPOINTMENT to. CHECK IX) TYPE OP REPORT

CAntIR | jreserve | |temporary INITIAL. {reassignment supervisor

CARS er.pro vision al (See tnerrucftane • Secftcn C) X ANNUAL |R< ASKCNMCNT EMPLOYEE

SPECIAL (Specif?)} SPSC'AL (Specify):

; 22 December 64-31 March 1965
SECTION 8

0 - Outitondln,

A • AJtQygfa

•P - P»ofl<l»n»

 PERFORMANCE EVALUATION________________ ___________________
Performanco ranges from wholly inadequate to slightly lets than satisfactory. A rating in this category require*  
positive remedial action. The nature of the action could range from counseling, to further training, to placing on 
probation, to reassignment or to separation. Describe action taken or proposed in Section C.

Performance meet*  all requirements. It is entirely satisfactory and I*  characterised neither by deficiency nor 
excellence.

Performance I*  more than satisfactory. Desired result*  ore being produced in a proficient manner.

Performance I*  characterised by exceptional proficiency.

Performance I*  so exceptional in relation to requirement*  of the work and In comparison to th*  performance of 
other*  doing similar work a*  to warrant special recognition.

____________ ________________ SPECIFIC DUTIES ~ - ___________________________
LH*  up to six of the moil important specific duties performed dw»»ng the rating period. Insert rating letter which best describes the 
manner In which employe*  performs EACH specific, duty. Consider ONLY effectiveness in performance of that duty. All employe**  
with supervisory responsibilities MUST be rated on their ability to supervise (indicate number of empfcyeee *up*rrt«»<tL

FCRM AC *
4-« OBSOLETE PREVIOUS COITION*.

SPECIFIC DUTY NO. 1

Supei’vision of the WH/Cuba/CI Staff.
RA TING 
LETTER

s

SPECIFIC DUTY NO. 1

Providing specialized counterintelligence planning, 
guidance, and support for WH/Cuba and other clandestine 
services components.

ra Ting 
LETTER

0

SPECIFIC DUTT NO. 3

Spotting, recruiting and handling Cuban agents.
RATING 
LETTER

0

SPECIFIC DUTT NO. 4

Economic use of funds, equipment and personnel.

RATING 
LETTER.

s

SPECIFIC DUTY NO. S PATINO 
LETTER

SPECIFIC DUTY NO. S RATING 
LETTER

OVERALL PERFORMANCE IN CURRENT POSITION
Taka into account everything about the employee which influence*  hi*  *ffectivenes>  In hl*  c«»ent position such as per*,  
formance of specific duties, productivity, conduct an job. coepecetiveness, pertinent personal trait*  or habits, and 
particular limitation^ or talents. Based on your knowledge of employee**  overall performance during lbw rating period, 
place the letter in the ralin&box corresponding to rhe statement which most accurately reflect*  his level of performance.

i s app ___________b
--- . - -rY*  - . ■ --- - —-------- .---  ' . ------ -

RATING 
LETTER

s

SECRET



. SECRET
( Ihf" Et I Iff*  lr> ) H J?/

SECTION c __________________________ NARRATIVE COMMENTS _______ ' - „ __
- Indicate-tlanlFlconf Atrangthi or w»al<n«i»ws demonstrated in currant position Ueapindla ptapar perspective their relationship to*  
' overall performance. State' suggestions made for Improvement of work performance. tont for training. Comment

on foreign language competence, if requited for current position. Amplify or explain rotingCgivift? iX//Se£tiprf B.to provide beet 
basis for determining future personnel dction. Manner of performance of managerial or supervisory dufi/a/nu|Jj!>e described. If 
applicable.

Until the last few days of the period coveije,^ in the rating, Mr. 
Swenson performed the duties of CI-Staff Chief for wfi/Cuba. This 
staff has since been combined with another branch and part of its 
functions transferred to JMWAVE as part of a plan worked out by Mr. 
Swenson and Chief, JMWAVE. This consolidation program has resulted 
in a significant saving in manpower without loss of operational 
efficiency. Mr. Swenson's performance in his new duties as Special 
Assistant to the Deputy Chief, WH for Cuba, for planning has just 
begun and it is not possible to rate him on these. Mr. Swenson's 
performance as Supervisor of the CI Staff continued to be marked by 
high ability and aggressiveness throughout the period. He is an 
effective leader who obtains good work from his personnel. His unit 
was marked by a high morale and good organization. During this period 
Mr. Swenson has personally directed and participated in the remotiva­
tion of a- previously disappointing Cl asset who was also trained and 
dispatched into Cuba. This agent began communicating shortly after 
his return to Cuba indicating the success of the operation. Mr. 
Swenson has also been personally responsible for a variety of other 
operational activities including the preparation of a "white book" 
concerning Cuban intelligence and subversive activities in Latin 
America which is being made available to various governments. Mr. 
Swenson carried out a number of briefings of high level foreign 
officials concerning these matters in a highly effective manner.

__ ...continued...
SECTION P CERTIFICATION AND COMMENTS

 • • BY EMPLOYEE___________________________________

/ CERTIFY THAT I HAVE SEEN SECTIONS A, B, AND C OF THIS REPORT

MONTHS EMPLOYEE HAS BEEN. 
UNDER MY SUPERVISION

SIGNATURE

BY SUPERVISOR
IF THIS REPORT HAS NOT BEEN SHOWN TO EMPLOYEE. GIVE EXPLANATION

DATE OFFICIAL TITLE OF SUPERVISOR TYPED OR POINTED NAME AND SIGNiCtURE,

1 April 1965 WH/C/COPS Thomas J.- Flores
X_________ _________ __________________________________BY REVIEWING OFFICIAL

comments of reviewing official Mr. Swenson does indeed" need to’hTde his occasional 
"impatience with lesser mortals", as suggested by the rater. That we 
have confidence in his tact as well as in his professionalism is, 
however, indicated by his pending assignment to an important job in 
Europe where his success will depend in part on maintenance of good 
relations with personnel of the various European Stations. I fully 
concur with the high ratings given in this report>which are well 
deserved. r

DATE

5 April 1965
OFFICIAL TITLE OF REVIEWING OFFICIAL 

DCWHD/C John
pRj£T Ed/n*̂£ ^^>GNATUR£ 

L. Hart

SECRET
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SECRET

SECTION C (continued)

His aggressive spirit and impatience with lesser mortals are 
sometimes disconcerting, but the Agency would bo better off with 
more people of Mr. Swenson’s undeniable capacity in the substantive 
and managerial fields.

SECRET
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SECTION A

SECRET £ -A

FITNESS REPORT
EMPLOYEE SERIAL NUMBER

016229
GENERAL

It. OATS REPORT DUE IN O.P.

t. NAME (Piral) (Middle)

-------SWENSON, Harold F. ,_______
8. OFFICIAL POSITION TITLE

__ Ops_Offleer______ :______ ;__________ ...
9. CHECK <X) TYPE OF APPOINTMENT

| 1. DATE OF BIRTH jS. SEX 

28 Apr 19151 M __
>. OPF/DIV'DR OF AMIqNMENT

DDP/SAS__ , ____
10. CHECK txt TYPE OF REPORT

«. GRADE 8. SO

GS-15 D_______
*. CURRENT STATION

_Washington D.C.
CAREER | [RESERVE j [ TEMPORARY

C ARE KR'PROViSiON AL (Seo Inatructlona • Section C)

INITIAL 

annual

X RLAIIK1NMEN T SUPERVISOR

REASSIGNMENT EMPLOYEE

SPECIAL (Spaclly)t special (Speclty)i

It. REPORTING PERIOD (From* to-)

1 April 64 - 21 December 64

A - Adouwf,

SECTION B PERFORMANCE EVALUATION
W • Weak Performance range*  from wholly Inadequate to slightly less than satisfactory. A rating In this category require*

positive remedial action. Tho nature-of the action could range from counseling, to further training, to placing an 
.... ...... - -probation, to reassignment or ta toparalicn, Describe oction token or proposed in Section C.

Performance meet*  all requirement>. It is entirely satisfactory and Is characterised neither by deficiency nor 
excellence.

Porfortnonco I*  more than satisfactory, Desired results ore being produced in o proficient manner.

Performance is characterised by exceptional proficiency.

Performance I*  so exceptional in relation to requirements of the work and In comparison to tho performance of 
other*  doing.similar work os to warrant special recognition.

P - Proficient 

S • Strong 

0 • Outstanding

SP ECI FIC DU TIES-
Litt up to tlx of the mott important specific duties performed during the rating period. Insert rating letter which best-descrlbes the 
manner.in which employee performs EACH.specific duty. Consider ONLY effectiveness in performance of that duty. All employee*  
with Supervisory responsibilities MUST bo rated on their obililylo Supervise (indicate number of emptoyeoa aupervleed)»

SPECIFIC DUTY NO. 1 RATING 
LETTER

Responsible for supervising the WH/SA/CI Staff.
s

SPECIFIC DMT Y NO. > RATING 
LETTER

Provides specialized counterintelligence planning, guidance, and/dr 
support for WH/SA and for other Clandestine Services components. O 

^Tc.nc"ouTY'V67‘3 " i rating

Spots, recruits, and/or handles Cuban agents
o

SPECIFIC DUTY NO. 8

reciric duty no. « I >NO

OVERALL PERFORMANCE IN CURRENT POSITION

i

L

r

Tnke into account everything about the'employee which influences his effectiveness in his current position such as per*  
-’C.nce of specific duties, productivity, conduct on job, ebeperoriveness, pertinent personal traits cr habits, and 
*icular limitations ar talents. Based on your knowledge of employee's overall performance during the rating period, 

cce the letter in l\e rafinajta*  corresponding to the statement which most accurately reflects his level of performance.

1 6 MAR 1965$) 
_____—.— 

45 om.u

RATING

s

SECRET
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SECRET
fghi-n fillrJ t")

SECTION C _______________________ NARRATIVE COMMENTS_______ ' ■-r,r rr; ^.ri ;________
Indicate significant slrengfhs ar waakna.aoidomonllrolod In currant position keeping In proper perspective their relationship to 
overall performance. State suggestions mode for Improvement of work performance. Give recommendations fur training. Comment 
on foreign language competence, if required for current position. Amplify or.osploin ratings plven in Section (1 to provide best 
basis for determining future personnel action. Manner of.performanco of managerial or Turr^vfy i^Zjdulid^ <^*T*ibad,  If

During much of the reporting period, Mr. Swenson has been on 
TDY overseas attempting to recruit members of the CubftB rln-tclligence 
Service. In these endeavors he has had noteworthy success'. Also 
during this period Mr. Swenson and his staff developed the first 
comprehensive picture of the Cuban intelligence structure and 
organizational details. Jhese results were due to Mr. Swenson’s 
drive, experience, and ability. As stated in my previous report 
on Mr. Swenson, "he is impatient with colleagues and collaborators 
whom he feels do not measure up to his own high standards." This 
continues to lead to personal friction and detracts from his many 
capabilities. I believe he is best suited as a senior high-level 
operations officer or the chief of a small active station rather 
than as a staff officer.

He handles funds and manpower prudently.

SECTION 0 CERTIFICATION AND COMMENTS

BY SUPERVISOR
IF THIS RgPOftT HAS NOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATIONMONTHS EMPLOYE? HAS SgEN 

UNDER MY SUPERVISION

Approx. 2 years
DATE ' ~~

28 January 1965 
x

OFFICIAL TITLEOF SUPERVISOR

Deputy Chief, WH (SA) 
BY REVIEWING OFFICIAL

COMMENTS Or REVIEWING OFFICIAL

DATE

12 March 1965

OFFICIAL TITLE OF REVIEWING OFFICIAL

Deputy Chief, WHD
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