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25 April 1567
MEMORANTLY

This reccastrucifioz af Agency involvezeat ia plans o
assassirate Fidel Casiro is at best an imperfect khistory. 3ecause
of the extreze cens{iivity of tre operations teing dtscussed or
attezpled, as a cetier ol principle no official records were kept
of vplanning, of epprovals, or of im;l'enentaf.ion. The few writiten
records that do exist arc eitier largely tangeztial o the main
ev.ent.s or vere put ocn raper from merory years afterward., Williaw
Jarvey has retaired sreletal notes of his activiiies durirg tce
Yyears in question, and they are our best cource of dates. Dr.
Edvard Guan, of tke O07fize of Medical Services, has 2 recoxd of
vhom he pet an:l vben azd cryptic references to tke subjects discussed.
Ray Treichler, of TSP, k=s a record of 1.;10 or three dates that ere
pertirent. Gunn and Treichler were involved in only the technicel
aspects of operatiozal plerning, and their participations were short-
lived. Although frogzentary, their records are a help in establishing
critical time fra=g¢s. Operational files are useful in scme instances,
because they give dates ol meetirzs, the substances of vhich pay be

inferred from collaterzl information.

For the most part, though, we have kad to rely on inforzatioan

glven 40 us orally by pecpl2 whose memories are foéged by time.

-Their recollections of dates are particularly hacy, and scoe of then
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are no leczger z2ble to k2ep the detafls of cne plan separate frcx those -

of exothe.. We intervieved everyore whem we could idantify as Ytuely
to be kmovledzeabls, with the excepticas of Hr. Dulles and Gerzeral .
Catell. A camplete .l.i.st is attzacihed at Tab A. We did not go aa
fishing expeditions among the mere possibles. To ht;ve done so wculd ’
bave risked making wittingz a m=der of employees vho were previously
unvitiing and, 12 cur esticate, would have added little to the detatls
avallaple from those directly involved. There are incorsistencies

among the various accounts, but most of them can be resolved by

c—

collating the {nforzmation fiumicred ty all of the identifiable

participants in a particular plen and by then checking it egainst

an b e o

specific dates’trat cen be fired with fair certainty. We believe

that this reccastruction of vhat happened and of the thinking

+ e ra—— -

associated with 1t 1s reasouably sound. If tkere are significaat
mcunad.es in the report, they are most likely to occu.r in faulty ‘
ordering ot the seq_uenee of events. People still remember nuch of

t h"'pe:ed, tut ‘they can no longer recall precisely vhen. ]
- Ithecame c.].ea..veryeg:};mm.. investizaticn toat the vigor

with vhich schemes were pursued within the Agency to elininate Castro

to overthrow the Castro regime. We can identify five separate phases ' i

in Agency essassipation placnirg, althouzn the transitions froz oze
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to another are not sluays sherply dafinzed. Each phase is a reflac<ion

of the then prevallirg Covermmeat attitude toward the Cuden regipe.

sovhy e — -

S .
a. Prior to Avgust 1920: All of the identifiable schemes:

prlor to about A\.zust 1950, with oce possidle excepti.on, were
aimed only at d.scrod... ting Castro rversorally by mflt.enc*ng :
his bebaviour or by alterizg nis =ppearance. Cd

b. Avgust 1950 to April 1951l: The plots that were hatched

in late 1950 ard early 1951 were ezzressively pursued and were
vieved by at lerst same of the paz"t‘.:i;ants &8s being merely one
aspect of tre over-all active eflort to overthrov ie regime
i ¢ -"3 that culsinated in the Bay of Pigs. !

C ) c. April 1661 to late 1G6l: A major sckene tkat vas :

i - _begun in August 1960 was called off alter the Bay of Pigs and ?
’ Yedained dormant for several montas, as did most other Agency
- . operational activity related to Cuba.

“d. late 1961 to late 1952: That particular scheme was

Y .'.‘ R reactivated in early 1962 and was again pushed vigorously in the.

,_' ‘ era o_f P'wojec; MONGOOSE and in the climate of intense admi..ni-
stration pressure on CIA to do scmetning about Castro and his

) Cuba. o7

" e. late 1952 until well in%o 1963: After the Cuben missfle . | = !

crisls of October 1952 and the collapse of Project MONGOOSE, the . !
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. ezgressive scheme ihat was begun in August 1950 and revived fa
Ap-il 1982 was firally ternicated in early 1963. Tvo othker
plots; vere originated ia 1963, but both were i;:xprac‘.:icable
and nothisg eve.r caze of thenm.

We centot overemphasize tte extent to which responsi'ole Agency
officers felt themselves \subject to the :f;:f:istmnon's severe
pressures to do scmething about Castro acd his regime., The fruitlees
and, in retrospect, often wrealistic plotting should be viewed in
that 1ight.

Many of those we interviewved stressed two points that are so

3.3

o
Y "' .

Wb

obvious that recording them here may be superfluous. We believe,

. C though, that they are pertinent to the story. Elimination of tae - ]

‘ ' ' dominsnt figure in a goveramwent, even vhen hyalties are held to hiz ) i
i personally rather. than to thke govermment as a body, will not . ' ‘
2 3 necessarily cause the downfall of the government. This pc;int';‘as -

ol

stresced vith 'respect to Castro and Cuba in en internal CTA draft

&.
=
Capad m

N —'. paper of October 1961, vhich was infitiated in response to General

-~

- . ) ‘ l-uam].l :Daylt.:i"s desire for a contingency plan. The paper took t!xe
position that the demise of Fidel Castro, froa whatever cause, would
offer little opportunity for the liberation of Cuba from cm;mst
and Soviet Bloc control. The second point, which is more specifically

_relevant to our investigation, is that bringirg about the dovmfall of

.
ram . e W~ oo

O

:; ° a government necessarily requires the removal of its leaders from S P
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Toere 15 a third point, vhich was oot dirscily made by. asy of ‘
‘ those we intervieved, but which emerges clearly roa the intervievs i
and freom review of files. X'I'.‘:e point is trat of frequent resort to
synecdoche--the mention of a part when the whole 1s to be understood,

or vice versa. Thus, we encounter repeated references to phrases such
?

2T . .
:' N ‘,_.f) as "disposing of Castro,” which may be read ia the narrov, literal ;
C. 7 sense of assassirating him, vhen it is intended taat 1% be reed in i
5 S the broader, figurative sense of dislodging <he Castro regime. ' ,
; ] Reversing the coin, ve find people speaking veguely of "doing scme- , |

thing about Castro™ when it 1s clear that wkat they have speciffcally

I
St
- ———- -

in pind is kKilling hin. In a situation wherein those speaking may

not kave actually meant what they seemed to say or may not have said

o

. shorthand is interpreted d{farently than was intended. X - o

.o \-
Wy ¥ e

. vbat they éctually heant, they should not be surprised 1f their oral

- The suggestion vas made to us that operations aimed at the

assassination of Castro may have teen gerarated 4n zn atmosphere of

8
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;‘ : stress in intelligence publications on tke pPcssibility of Castro's
;g:

e

£

&

g

”




14-00000

RO

.

o

td
Lie

Y 1.0 T R SRR S T

Al

] . ‘
S

w1 L-’:z:\«,\..—.» -
—_— e e

i _'T:'::Z?-‘mm*‘;“hﬁ"""«'; _-':,_
S hod .

de=lse 2ed 0a tre reordering of the politisal zttuysware that wuuld
follow. We reviewed {ntellizeace publicstlisas fr== 1¢50 ihrcugh
1566, ln"l'..din; rta:io:a‘ Intelligeace Esti-ates, Special Hatiozel
Inteiligeace Estizates, Ictelligence Memorandizms, acd Memworapdi=s
fer the director.
for 1330, 1933, and 1S+ Lave brief paragrepts ua itusiy su;:cessor
goverrpents 1f Castyo were to depart the scene. We also finl similar
stort refercnces in & SYIZ of March 1960 and in an I=telligence
Memorandum of May 1955. In each case the treatment 1s £o rore nor
less ttan cne would expect to m:l in comprehensive rouad-ups such
as these. We conclude that there 1S no resson to believe that the
operators vere unduly iaflrecced by tb-.e coatent of izntell{gence
pudblications.

Drew Pearson's colirm of 7 March 1967 refers to a reported CIA
plan $n 1963 to assassinate Cuba's Fidel Castro. Pearson elso has
information, as yet wipublished, to the effect that there vas a
meeting at ke Smte Depa.rt.-.mt at wvhich essassiration of Casu:o -,

md_tscusseaamﬂxta teazuc'mnyla_aedmcubahmpimto

" be used in an assasslmti.on attempt. . Tkere 1s basis fn fact for each

of those three reports. -
a. A CIA officer passed an assassizaticm wespoz (0 en

- Ageacy Cudan asset 2% a reeting in Paris oa 22 Jovenber 1653,

: « = The weapon vas a ballpoint pea rigged as a nypoderaic syringe.
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Tne CIA officer Siiiosted that the Cutea £35ei load tie oyringe
with Blesx Leal 4. The evilsnce fndfcates that the neeting
= vas unfar way at the vary comeat Presidert Keamédy was shot.
b. There vas & meeting of tre Sreciel Group (Auzoeated)
in Secse=tary Rusi'.':x confereace roca oa 10 Avgust 1632 at vhich

Secretary Mcla=ara biwiactped the subject of ligquidaticn of

Cuban leaders. The diacussioa resulted in a Profect MCNGOOSE )
- action mezorandum prepared by EZcwvard Lansdale, At zcothes
' * Specisl Group meeting on 31 July 1964 there was discussion of
B : ’ ° a receatly-disseminated Clandestine Services information report
" “; on a Cudban exile plot to assassipate Cast=o. CIA had refused
A C ) . - the exile®s request for fuzds arnd kad 2o iznvolvemeat in the plot.
Sl c. CIA tvice (first in early 1951 acd azain in early 19352) )
é supplied lethal pills to U.S. gandbling sjyndicate me=bers working
- .in.bekalf of CIA on a plot %o assassinate rFidel Castro. The 1361
z_:_ plot aborted and the pills were recovered. Those furnished in
g:; S April 1552 vere passed by the gambling syndicate representati'v?_ N
T ' - "to a Cutsn exile lsader in Florida, vbo in turn ksd them sent to ”
: Cuba about May 1962. In June 1932 the exile leader reported that
‘3: . . a teez of three men had been dispatched to Cube to recruft for the
?'i - operation. If the opportunity presented fitself, tke teem would
, make &an attempt on Ca.:.trﬁ's life--perkaps usirg tre pills.
o |
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This report describes these and oiker epi.sodes i3 éetall; puts then
into verspective; aad reveals, that wvhile the eveats descriled 2y
Drev Pearson did oc:.:ur and are subject to being patched together
as though one complete story, the implizatica of a direct, causatlive

relaticnship among tben is wxfounded.
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Micoellazeous Schemes Prior 0 Azgust 1950

. . A
® Marsh to Auzust 1980
We find evidence of at least three, und perbaps four, tchemes
tbat vere wder consideration vell befose the Zay of Plgs, but ve :

. S can fix the time frame oaly speculatively. Those who have scoe

‘ knovledge of the episodes guessed at dates ranzing frocm 1959 through
q 196l. The uarch-éo-Axxgust span ve have fixed may be too parrowv, but
; 1t_-best fits the limited evidence wve have.

&8.. Kone of those ve interviewed who vas first assigzed %o

o,

force in pre-Bay of Pigs days, 15 probably tke= most relfable

: "the Cuba task force after the Bay of Pigs imovs of any of these

[P schezes. . . . :
; "4 b. J. D. (Jake) Esterline, who vas kead of the Cuba task 5
: .

&

{

. ' vitness on genmeral timi-g. Ee may not have been privy to the

oy

precisedetaﬂsofanvoftheplm but ke scems at least to

g,
PO

h-w.m;w TR, QNS Qo vImte
: .(.'\. . : o 3 .‘..
L ]
]

. »
f_'havetnavn all.ofthem Keismlauserabletobepthe

datajils.of oze phn separete from those of acother, but each of the
facets ke recalls fits somevhere into cne of the schemes. Bence ’
wve conclude that all of these schemes were under consideration

ﬁm Esterline kad direct responsibility for Cuda operaticas.

Srie o crm—— e

¢. Esterline himself furnishes the test clue as to the <
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poss!ble time span, MHe tainzs it ualliely that eny dlanaling
of this sort would have progressed to <h2 poiat of consideresczion
of peans wntt) after U.S. policy conceraing Cuba was decided
upon about March 1960. By about the ead of the third quarter
of 1650, <he total enmergies of the iask force vere ccacentrated
on the main-thrust effort, and there would have beea ro interest
in nor time for pursuing such wills-o'-tte-wisp as these. ©
We are unavle to establish even 8 tentative sequence emong the schexes;
thz;y may, in fact, have been urder consideration simulteneously. We
find no evidence that any of these schezes was approved at any
level higher than division, if that. We tai=x 1% most likely that
po higzher-level approvals were sought, because none of tne schexes

progressed to the point vhere spproval to lawmch would have been
needed.

. Aerosol Attack on Radio Station

Ray Treichler, of i‘SD, rezeabers discussion of a scheme to
" contsminste the air of the redto studio whers Castn; brecadcast his '
Speeckes with an aeroeol spray of a chemical that produces reactions
sinilar to those of lyserzic acid (ISD). Tothing came of the idea.
.Treichler said he bhad discouraged the scheze, because the caemfcel

could not be relfed upona to te efiective. Eeary Bortrer, elso ol TSD,
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: recalls experizentatica ik psychic ezergizers h}: caraot relate {t

to Castro as a targat. We foumd no oze else se ¥i ) remerbered eaything

3
) of this plot, vith the possible exception of Jake Esberl:lne who 3
_pay have 1t confused with otber schexes.
!
Coziarinated Ci:
N .
Jake Esterline claics to have kad in his possessfion in pre-Bay
t
of Pilgs days a box of cigars that had been treated witk scoe sort
of chemical. In our first interviev with him, his recollection was

that the chemine)] was interded to produce texporary yersonality

disorientation. The thought was to scoehow coantrive to bave Castro

.
U

smoke one before making a speech and t:en to ceke a public spectacle

e,

of himself. Esterline distinctly recalls having had the cligars in

; Rz porzomal sofo wxAfl b lofe ._...-g.‘n. azd thot thoe Aalfinleels vers
Lo intended for Castro. He does not remesber how they case fn%o his
2 possession, but he thinks they must have been prepared by Ray Treichler. i
f& . In a second interviev vith Esterline, ve mentfoned that ve bad leamﬂd . %

since first speaking with kix of a sehe:etocausecas"*n s beard to

DONRLR

fall out. He then safd {3t l:ls cizgars might have been associated
with ttat plan. Esterlirs fin=lly said that, altho=gh it vas
.o evident that ke ro longer recembered toe inteaded eflect ol the

cigars, he wvas positive tasy vere rot lethal. Tae cigars were never

o
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used, accordinz %o Ssterliae, tecause Wi/% could ro% figurs out how

to é2liver thea without danger of blowtace on the Ageacy. Ze says

be dastroyed them before leavirg Wi,k ia Jjune 195). )

Sidney Gottlieb,. af TSD, clains to remeaber distinctly a plot
involving cigars. To empbasize the clerity of ais ne:.:or'/, te named
the officer, then assigned to WA/CA, vho approacted him with the
scheme. Although there may well have bteen such a plot, the officer
Gottlieb pamed was then assigned in India and has never yorked in
VH'Divisicn nor had anything to do with Cuta cperations. Gottlied
x‘emembefs the scheme as beirg one that wus ta]_-.ed ebout freyuently
but not widely ard as being concerced vith killing, rot merely with

influencing behaviour. As fer as Cottlieb knows, this idea never

got beyond the talking stage. 7TSD pay Iave gone ahead and prepared.

the cigars Just in case, but Gottliedb is eertaip that ke did not get )

the DD/P's (Richard Bissell) personal approval to release them, as would

Lave been done 1if the operation l;.ad gone that far. We ere unable to .
. 2

discover vhether Esterline and Gottlieb are speaxing of a single ) .
cigar episode or of two vnrelated schemes. We found no one else with
firm recollections of lethal cigars being considered prior to August

1960. i
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£ Ray Treichler recalls a scheme iavolvinz thelliim salts, a - .
chealcal used by women as a depilatory--the thought 'cei.r.g to destroy '
Castro's izage as "The Beard" by ceusing the beard to fall out.
The ckenical may be &dministered eitker orally or by absorp.tion
: ' through the skin. Tke right dosage causes depilaifcn; (00 much
produces paralysis. Treichler belfeves that the {dea origirated in
% connection with a trip Castro wvas to have made outside of Cuba. The
; ) | '1&ea was L0 dust thallfum powder into Castro's shoes when tuey wvere

‘-“) . put out at night to be shined. The scheme progressed as far as

procuring tke chemical and testing it on anfzals. Treickler's .

T

( )
4 ..
.

recollection is that Castro did not make the interded trip, and
the scheme fell through. Henry Bortner recesbers consideration *
beirg given to use of tkallium salts (pext:ans against Castro) and .

,_sanet.hing havina bo do vith boats or shoes. Trefchler does not

WAL VI A el XY, AT, o
. . L .
B

remember with vhom he dealt on this plot. Ye fourd no cne else

" vith fim knowledge of ft. | ' Y
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Geoolisg S:ndicate

The first cericusly-pursuved CIA plaa to assassl.:ate Castro had
4ta Lnception in August 1650. It involved ike use of menbders of
the crimf=al uderworld with coztacts inside Cuda. The Gperation
bhad two prases: the first rea frc August 1350 until late April

or early May 1961, vhen it was called off follcwing the Bay of Pigs;
the second ran from Apxil 1952 unttl Februery 1963 and vas cerely

a revival of the L5t plhase walch had teen i{sactise since about

May 1961. .
Ge=blinz Syndicate - Pease 1°
August 1960

- Richard Bissell, Deputy IMrector for Plans, asked Sheffield

' Bdvards, Directar of Security, if Bdvards could establish contact

vith the U.5. gambling syndicate that yes eciive in Cuba., The

. ;'n‘:Jective clearly vas the assas;i.mtion t;f Castro alf.housh Edwards
claims that there wvas a studied avoidance orﬂ'.é ters in his
conversation with Bissell. Bissell recalls t>at the idea origizated
itk J. C. Kirg, then Ciief of W3 Divisian, although Kirg now

recalls hauvicg pad only linited krovledze of such & plan and at a

- much later date—about mid-1962.
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Edwerds coxsulled 2~vest A. Hale:, a vrivate irvestimicr vho

v hed done sensitive work for the Age=cy, to see if l-!s%:eu had aay ' !
undervorld ccatacte. Maheu wvas once a special egent of the FBI.
Ee opened a private office ia Washirgton in 1936. The late Robert
Cimnirghem, of the Office of Security (and also a former Speciel '
\ Ageat wvith tde FSI), inew Maheu ard jmew that his business was kaving
N ) a staky start financially. Cunzirgten errarged to subsidize Maheu
to tbe extent of $500 per montz. Within six months Maheu was doing
. 50 well financielly that he suggested that the retalner be discontizued. -
. , Over the years he has been intizately involved in providing support
', —_4‘3 Tor scme of the Agency's more sensftive operations. EHe has since
- b nmoved his pers;ml headquarters to los Argeles but retains a . .
> Washington office. A more detailed account of Mateu's backgrommd l
; eppears in a separate section of this report. i
3 (Cament: Although ve see notiing sinister in it, ve are
é._. :~ ) struck by tae fact that so meny of the perscns vhoSe npames appear :
?" B ) i in this accmmt once worked for tre F3IL. We have already nemed b *
e Cunningtsn end Makeu. later ¢o appear are William Harvey, James

0'Connell, ard Edward Morgax.)

AR R

Haheu ackoouledzed thal he hed a2 contact who might furnish

.o
-

access to the criminal wdervorld, but Maheu was most.‘ reluctant <o

ellov himself %o be mvolwed in such en assigment. He azreed %o

.‘,_.'.:&.
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rarticipate caly afier telzg pressed by zl.urds 0 4o 0. Makey )
. idantiZied 2is conlact as cze Johzpy Boselll, who lived in Lus o ,
) Angeles erd had e concession for the {ce-makirz sachines on "the . :
Strip” in las Veéas a~d vhom Mateu understood to be a member of the
syniicate. Maheu was nowva (o Roselll 25 a caa v‘:;o' kad 2 nimber of
large ousiress orgzanizaticas as clieats. Eduards and Maheu agreed
that Maheu would am& Boselli as the fepzesenmt.tve of busiress-
; men with interests in Cube vho sav the elimiratior of Castro as the
' escentizl £ixrst step io the recovery of thelr fovesLsents., Makeu
¥ _ vas authorized to tell Rosellf that his "clients” were williox to
" (‘ .D ray $150,000 for Castro's removal.
- .
: Septerter 1950 ’ .
i Soef Edwards ca=ed as his case officer for the operation
‘ ' Jemes P. 0'Connell (a forzer Special Ageat; of the FEL), tkea Chief,
1 - "Operational Support Divisiom, Office of Security. O'Connell azd ‘
§¢ " Maheu met Boselli iz Nev York Clty on 1% September 1960 vhere Maheu }
;.% L ) wade the pitch. Roselli initially was 2lso reluctant to become -
g 3 involved, but finally agreed to ivtroduce Maleu to "Sam Gald™ who
g either ked or could ervarze ccatacts witk syndicate elesents in Cuba
é- vho might handle the Job. Bosellf said he had no nterest in being , LT
= §

paid for his participation and believed- that "Gold” would feel tiae
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sa3e way. A pedorandi 7or tie reecrsi prepared by Shefiield Zduazis
oa 14 May 1952 states: "ilo mcpies ware evar paid to Rosell! asad . §
3 Glaacara. Maheu was ra‘d part of nis exgense mcney duriag the p::-iod's . k
that he vas in M{ant.™ (Ciancana is "Gola.")
0'Connell was fnroduced (ia true rame) to Roselli as aa eoplojee
of Mahey, the explanatica tefing that 0'Coazell would handle the .
case for Mabeu because Merzsu vas tco busy 9 work on it full time
i himself. Ko ore else {n tke O0{fice of Security was made wittingz of
: th; oreration at this tire. Edwvards hizself did not weet Rosellt ) :
& until the sumer of 1552, )
p ng ) At this point, about the second half of September, Shef Edvards :
& = told Bicsell tl;at he tad 2 friend, a private investigator, vho had .
: - a contact who in tumn kad other contacts through vham syndicate ' ;
‘f S elements in Cute could be reached. These syndicate elements in ' E
3" _"_ Cuba would be willing to take on such an operation. As of the latter '
T part of September 1960, Edvards, O'Conzell, and Bissell were the only :

. | ones in the Agency ¥ho krew of a plaa egainst Castro involving U.S.

gangster elewents. Zdverds states t:at Rickard Helns was not inforned

LR N T

of the plan, because Cuta was beirg hardied by Bissell et that tize.

FYSTrp—

With Bissell preseat, Edwverds briefed the Director (Allea Dulles)

end the DDCI (General Cabell) on tae existeace of a plan involving

- o
-4

members of the syndicate. The discussioa wes circwmspect; Edwards
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deliberately avoided the use of asy "tad words.” Tha descriptive emm
:i. used vas “an intelligence operatica.” Edwards is Qrite sure that tke
. ICT acd the DDCI clesrly understocd fae nature of the operatfos te
1as discussing., He recalls descridirg the chancel es beicg "from A to
B to C." As he then eavisioned it, "A" was iatsy, "3 was Rosell:, .
\ and "C* vas tke priacipal ia Cuba. Eduards recalls that Mr. Dulles
perely rodded, presumadbly in umderstanding and approval. Certaialy,
: there wvas no opposition. Edvards states thet, vhile there uwas no
; for=al approval as suca, ke felt taat ke clearly kad tacit approval
{._' _ -to use his cvn Judgment. Bissell coeitted $150,000 for the support °
’1 G'D of the oPeratu:n.
i (Cament: In the 1ight of this description of the brieftsg,
§ it 15 appropriate to conjecture as to just vhat the Director did
i L ap;n'ove.v\lt 1s safe to conclude, given thke men particiratirg
;- and the general subject of the meeting, that there vas little
& mnemmoa of nisxm:!ersbundlrg--even though the details were
i Geliterately Wurred and the specific ntended result vas cever
T stated in umistekable langusge. It is also reasorable to
: . conclude that the pointed avoilaace of "bad words™ expaasized
© T T the participants the extreme sensii{viiy of tre oz;e:aticn.‘)\~

During the weekx of 25 Septexver 1960, 0'Cazrell and Mateu wezs Lo
Mlaxi where Rosellfi fntroduced only izheu to "Sam Gold™ at a meetinzg

. -18 -
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{2 tre Tontalnbleauy Eotel. "Coli" said ke pa2d 2 ==2a, vica e

[2])

1¢-ntified oniy es "Joe,” who woulid serve as courier to Cuta exd
ma¥e arracgesen's there. Mzheu pointed out “Gola™ to 0'Connell

frca a distanee,. but 0'Ccarell never zet either "Gold” or “Joe."

Ee did, however, learn tkeir trve fdeatities. Aa Oflice of Security
pezoraadum to the DOCI of 2% June 1955 places tie tize as "several

wveexs later.” O0'Connell is now wcertain as to whether it vas oa this

first visit to Miami or oa a subsequent ope that he and Makeu le'a:.;ned.

_the true fdentities of the two men. Maheu and 0'Connell were staying

at separate hot.els; Makeu phoned 0'Coznell onre Sunday moraing aad
called his atieation to-the Parade supplecent {n oze of that morning's
Mlawni nevspapets. It carried en article on the Cosa Hostra’ vita
pictures of prominent members. The vwan Maheu axd O'Connell knew as

®Sam Cold™ sppesred as Max Salvatore (Sam) Giancana, a Chicago-tased
@ngster. "Joe, the courier" (who vas never ifdentified to either

Makeu or 0'Coanell in any otler way) turmed out to be ‘Santos Trafficaate,
the Cosa Hostm chieftain in Cuta.

At tkat tize the gandbling casinos were still operating in Cul':a,
a;ul Trafficante was paxing regular trips betweea Miami and Favaza on
syndicete busiress. (The casiros were closed end gambling vas tamned
effective T Jazuary 1959. Ca 13 jJaauary 1959, Ca s*m axrouwced that

toe casinos would be permitted to recpea for tourists and foreiz-ers
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vut that Cudens would de tarred. Tre cablizet oa 17 rebruvary 1333

e

autrcrized reopening tte casicos for the <cusist trade. Tize zagazine
for 2 March 1959 amowmced ikat the cagi-cs zad teen reopened the T T ‘
previous weeX. The FNew York Tines issuve of 30 September 1961

enrounced that the last of the casipos gIill mmeing’rad been closed. )

Trafficante vas to make tte erranzgements viti cze of his contacts

T e

inside Cuba oa oce of his trips to Havapa. -

: - Pall and Zarly Wintar 1950

Very early in the o;:eraticn, well tefore the first contact with

~T T
LI
l\.../

Roselli, the machinery for readying the peerns of assassination vas
set fa motion. The sequeance of eveats i{s not clear, but it is
apparent that a m=ber of wethods vere ccasi%emd. Preparatica of

sore paterials wvent ebead vithout express approval.

PR Y O oy

(Cxxment: It should be noted that TSD maintains a stack

of equipzent and materials for operatiozal use. When Queries are

pade of T5D tethnicisas about caterieis or davicea that ars not

stock items, it is not imuscal for tie technicians to g2

o1 Bt 1n o VIR Mot toe
, .

° ghead with the preperation of the meterials or devices as3inst i
the event that there is & forpal reguest for them. Because of
this, undue significance should not be attached to advance

preparations for this operatica. It should 2150 be noted that
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it w=s not urusual at the tize in guestica for the Chlefl oi"TSD
D to be by-passed {a operations icvolvirg hi. people. While . ; .’
. ] B
& P 3 e I
Cornelius Poosevelt, then Chief of TSD, has the clear impression Rl |
that all requests were levied through ain, iastances vere cited
in the course of this irquiry where sush was not the case. The
- practices and procedures in exisieace at the tize ray account, :
i N .
at least in parc, for tke differing recollectiozs of what did and
.- . what d1d not happen ard for the differing degrees of significance
N alven Jevelopments iz the minds of the partie{pants.)

Dr. Edvard Gunn, Chief, Operations Division, Office of Medical

Services, has & notation tkat on 16 August 1950 ke received a box of

Pt
R
.t

Cuban cigars to be Lreated with a lethal zaterial. FHe understood them
.. - t0 be Fidel's favorite brand, and ke thinks they were given to him by :
Shef Edvards. Edwvards does not recall the incident. Gunn bhas a

notatioa that he contacted Ray Treichler, of TSD, on 6 September 1960.

-

Treichleyr vemembers experimeating with some cizars and then treating

“a full box. He cannot mov recall whetker he vas initially givezi two

o r————_
.

. boxes, experimenting with one and then treating the other; or vhether

h—e e

. he bought a box for experimentation, after shich he treated the box
supplied hin bj Cunna. Fe does not, in fact, remesber Gunn as the

supplier of uny cigars. De is posiiive, thongh, that he did contaminate

L 8 bmwam: [ R TRETTLT . EIRC L - P TS L IO ARTRE - T INLR 4 i
N

. a full box of fifty cigars with botulinws toxin, a virulent poisoa that :
C -21-
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produces a fatal {llzes3 come hours aftar It {s irzastad. Treflchler

- distinctry recenbers the .flaps-and-seals Joo ke had to do oa the box

T aad oo each of the wrapped cigars, both to get at the cigars ard to
erase evidence of tmipering. He kept coe of tha experimental cigars
end 5111 has it. Ee retested it during our inquiry and found teat
the toxin still retained 944 of its original effectiveness. The
cigars vere 5o heavily contaminated that :-;erely putting one in the.

- mouth would do the job; t.he_linhended victim would not actually have

E ‘ to smoke 1t. ’

? T " Gunn's notes show t.ha}; he reported the cigars as teirg ready,/

gl‘ ".D for deuvery. og 7 Octobver: _).'960. Treichler’s notes do not show actual

delivery unt{l 13 February 196l. They do not indicate to whom

.delivery wvas made. Gunn states that he took the cigars, at sowme

A ECART: L2 RN
/ .
k\;

unspecified time, and kept them {n his personal safe. He remembers .

‘éf;/ destroying them within a month of Shef Edwards retirement in June -'1963.

. (Cocment:  Others recall the clgar Qchge, but only as an

fdea that vas oomsidered ecd then discarded. Roosevelt, Chief °
of TSD at the time, end O'Conzell, the case officer, recall the
cigar sckene, but feel that 1t vas rever considered serio,ﬁsly.

.. To Gumn and Treichler, wvho gave it & good deal of tize but did

' ] pot participate in the broader orerational discussioas, the cigars

i loom as important.)
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dvards recalls apprrasting Roosevzlti alier Bissell hed already

I 'r':‘ spokea to Raosevelt oa the subject; Roosevels recalls spaeking to SR T
G Edwards after 3£sse11 discussed it vita £dvards. Bissell does not
: . recall specific convercations with either of ttem on-the techatcal

aspects of the prodlen, but he telieves ihat he nust have closed the
loop” by telks with both Tduvards and Poosevelt. Roosevelt recalls

his first meeting with Ed.ards as being {n Sdwards' office. Edvards

<
b
Y
=,
-

ra_neabers askingz to be introduced to a chemist. He is sure that hes

did not name tha target to Roasevelt, but Roosevelt says he knew {t

wvas Ca3tro. Rocsevelt belfeves that he would have put Edwards in

touch vith Herry Bortaer, then chief of TSD's C‘:.enicallmvis'f:on, tut

Bortner tas ‘no.mcollecti.on of such work at that tire. ' Bortner -
recalls o‘.ixer cperations at otker tizes, but not this o.ne. Roosevelt

. aid gay that, 42 ho turmed 1t over to Borirer, Bortmer could have ‘

- assizned. it to Ray Treichler. - - i - )
Bnosevelt renembers t..at four possible approaches were considered: N
(1) sanetm.na nighly toxic, such as shellfish poison to be adrinistered
. 1. with a pin (vhick Roosevelt said was wvhat vas supplied to Cary Po"ers),
o (2).tactertal raterial in liguie fomm; (3) bac"bexial treatment of a

| cigarette or cigar; aad (4) a hasdkerchief treated with bacteria.

The decision, to the best of his recollection, was that bacteria in

Bissell recalls the saze decision, ) i -
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tying {1t to 3 recollectfon that Castro frequenily drazx tea, coffee,
. or boufllon, for which a liguid pofsca would te particularly vell v -

H 1 L)
1
-
..‘.'~
i

suited.

Janvary - .Febmary 1961

Despite the decision that.a poison in liquid fors would be most : f
Y desirable, what was actually prepared end delivered vas a solid in f
é the form of small pills about the size of saccharine tablets. Trefchler

1

remembers meeting with Edwards and 0'Cozxell in Edwvards' office to

ot

,«\- discuss the requirement. The specificaticns were that the poison te ©
G </ steble, soluble, safe to hendle, uzdetectsble, mot fmediately acting, ) f

and vith a firmly predictable end result. Botulin cares nearest to

meeting all of those requirements, and it may be put up in either

liquid or so0lid forz. Treichler states that tke pill form wvas

. chosen because of ease and safety of handling.

(TUIT PPN W)
.

(Cozment: The gangsters xay have bed soze influence on the

- * chofce of a mbans of assassination. O'Connell says that in his

. -

TR _ very early discussions with the gangsters (or, core precisely,

Maheu's discus-sions vith them) consideratfon was given to possible

ways of accomplishing the mission. Apparently tze Agency-had first

. . )
thougt.t in terms of a typical, gangland-style killing in vhich bl - i
Castro would be gunced down. Giancane was flatly opposed to the

. S
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uee of firearns. ke gald that no ore could be recrufited to do

the job, Lecause th.: chance of survival and escape would be . : : i-
: negligible. Gilancana stated a preference for a letkal pfll . '.;""'."ﬁ%; ' 5:
that could be put into Castro's food or drink. Trafiicante t

(*Joe, the courfer") was in touch with a disaffected Cubaa )

ofﬁ.cml_ vith access to Castro ard presumaply of a sort that ;.

: ' vould erable him to surreptitiously pbison Castro. The gmrazsters :%
razed their man inside as Juan Orta wao was then Office Chief '

N and Direcwor Geceral of the Office of tie Prime Minister (Castro). .
# The gangsters t;aid that Orta had once been in a posftion to : ) :

~\.

receive kickbacks from the gambliang interests, had since lost . _ . !
L]

- i

that cource of income, and needed the money.) :

When Edvards received the pills he dropped one into a glass of

water to test it for solubility and found tkat it did not even

LT IR PN, ot 8t

o m— ——

. disintegrate, let alore dissolve. Treichler toox them tack and made

?: up & nev batch that met the requirement for solubility. Edvards - L ;
8- g . . ’ N ;
. § * - at that point wanted assurance that the pills vere truly lethal. He - : :

‘e

called on Dr. Guna to make an independent test of them. Eiwvards gave
Gunn money to buy guinea pigs as test animals. Guon bhas a m;ord:of;
conversation with Treichler on 6 Febn:;‘lry 1651. It may kave related-to
the .bests, but wve cannot be sure. What appears to have happened is thet a _ }'

Guna tested the pills on the guinea pigs and found them .‘.:xeffec;i‘ve.

-
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Tretchler states that T2st3 of bosulin oa gulzmes pigs ere not valid,

becsv...»- guizea pigo kave & high resistance to tkis particular toxin.

T4n
o
‘
rl
.t .
el s

Treichler hinself tested tze pills on monkeys ead found tzey diéd the

JobY expected of trem

¥Ws canaot recomstruct with certainty the sequeace of eveats

betseen readying the pills and putting them inta tie hasds of Rosellf.

vards has ire lopressica that he had a favorable report from Dr.

. bew e et

Guna on the gulnea plg test. Gunn probably reported only that the

’ pills vere effective, and Fdvards assumed the report vas based on tae '
i results of tests on guirea pigs. Dr. Cunn kas a clear recollection, ‘ ‘
; 1t :) without a date, of beirg preseat at a meeting ia which Ruosevelt %
"" - demcnstrated a’ pencil desigred as a concealrent device for dalivering .. :
% the ptlls. Roosevelt a2lso recalls such a meeu.ng, also without a {
i date. Gunns’ notes record that his last action on the operation came ' ' %
i o 10 Pebruary 1961 vhen ke put Cottlieb in touch vith Edvards. o
i . Gottlieb has no recallection of being involved, an impression that is .
g o _7.. supported by Bissell who states thut Gottlieb's assignments were of a - ' *
I . " different mature. 0'Comnell, vho eventually received the pills, i
’ o recalls that he deslt with Treichler. Treichler has no record of :

delivering pills at this time, but he dces not ordinarily keep detailed .
; _ records of such things. . T . J"
; ' ‘
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% there were six of thas., He recalls giving three to Roselli. Premmbly 2
the other taree were used fa testing fo> colubility and effectiveness. *
Tae cdates on which O'Ccazell received tke pills and subsequently
Fassed them to Roseill cannot be establiched. It would have beea
’ stmetine after Cuza's notation of 10 ?ebnnrf 1661. |
Guan also has a recoxd of being approacted ebout the undartakirg

- . . by William K. Earvey (former special ageat of the FBI) in Febrvary

5 i in connection with a sensitive project Tarvey was working on for

i. . " Bissell. According %o Guna‘s notes, he briefed Harvey on the operatica,

(\_ 3 . ‘“ &ad Harvey imstructed alm to discuss techalgues, but not targets,

i g . % with GottlZeb. Gura's notation on thfs point is pot in accord with

i . . the recollectiomsof a~y of the otzers involved. We are .unable to

: . clarify 1t; the note ray have been in asother coatext. O'Connell

; , 4 states that J. C, Kirg was also briefed at this time, althcugh King i
E : denfes learning of tte operation until much later. Q
§~ |~ late February - ¥areh 1551 i ' .

é Boselll passed ite pills to Trafficanie. Roselll reported to ’
£ " " 0'Comnell that the pills kad been delivered to Orta iu Cuba. Orta 5
g: ) 16 understood to heve kept the pills for a couple of weeks before i
§ returning them. According to the gargsters, Orta got ‘cold feet. h E

s e
A ) -2 - R

e L, 5 . e e -

Qornor ©urs

azy eveas, C'Conpz2ll 4did receive the pills, and ha believes
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; ) (Ccment: Crte lost hiz position {a tze Prize Mintszer's
. Office ou 26 Jezzary 1951, w2il: plencing roF the operatfon was
) 5. : st111 going on iz Misml and In Vachingion. He took refuge in.
. the Venezuelan Ewbassy on 11 April 196} an2 became the respoasfi-
:‘ bility of the Mexican Eniassy when Verezuela bro¥e relations ;
] . vith Cuba ia Novester 1551. Castro refused to give hin a safe 2
vi \ corduct pass wntil October 190% when be was allowed to leave for . i
| 3 ‘ 2 Mexico City. Ee arrived iz Miami in early February 1565.
3 (It appears that Edzards and O'Comzell did not know at the B
‘i tice of Orta's fall fros favor. They have made no refemnce- g
;; ,D o © to {t--ascribing Orta's faflure to cold feet. It would ceesm, i ¥
& ( though, ‘that the gangsters did kuov that Orta had already lost his . ‘
; . eccess to Castro. 'B:;ay described him as a man vho had oace kad !
¥ a position that alloved hiz a rake-off on gambling profis, a :
§ position that he kad since lost. The only job with vhich ve can :
z associate Orta that might have alloved hiz & rake-off was the : -
- .I'~_.' ' cne be held Sz tte Prime Hinister's Office, vhich be lost on - S e 5
% Lo g Jeruary 1961. It seems litely that, vhile the Agency thougat '
g ) ’ the gangsters kad a man fin Cuba with easy access to Castro, what !
5 “ they actually bad sas & man disgruntled 2t having lost ;ccess.) . .
ﬁ LA - . The previously-menticned 2% June 1966 si=mary of the operatiom :
;: pz;epax'ed by the Offfice of Security states that when Orta asked out
& . ' : T4
'3
g
o
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of tze assigmment he cuzsested goothar caniidate vwio made ceverel
atlerats vithcut success, lizfther Zlvards zor 0'Coxzell imov the
1é=ptity of Orta‘’s yaplacement nor any adiiticzal details of ‘ke

reported further attenpts.

Marsi - Anril 1661

Following the collapse of the Cria chaanel, Boselli told
O'Commell that Trefficante knew of a man high up ia the.Cuban exile
movement who pight do the job. Ee identified hin as Tony Verona
(D:-_. Manvel Antonfc de YARCHA y Loredon). Varora wvas the head of the
Dexmocratic Revolutionary Froat, a group suzported by the Ageacy as
pert of the larger Cubaa operation. 0'Connell wmderstood that Varcca
wvas dissatisfled with tte rature and t:e extent of t!is support and
thgt MAVZ suspected that Varona wss pot lf.eeping_ bis bargain vith the

Agency.

(Comment: Reports fram the FBI sugzest how Trafficante cey

. have known of Varona. On 21 Decexber 1960 the Bureau form

to the Ageacy a memorandim reporti=g thet efforis were 'be!:.:g‘
made by U.S. rackeleers to Sine-ce snif-Casire ai::ivit‘...e_s in A
hopes of securing the gambling, prostitutioa, and dcpe monopolies
in Cuva in the evert Castro was overthrown. A later repor: of
18 Jamery 1901 associates Varara wizh those scbezés. Varona
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records 4o not shov any use made of Moss by either N2 Diviston yooE

_or by CA Sta?f. The CSA of 7 Hovexber 1952 specifies tta: wze

BESE JET R I Y

,..r.-.; T F\'H’i(
Uil 83189 Lk

bhad hired Zdvard X. Moss, a Washingtcn puilic relations
cowmselor, as a fuad raiser aad public relaticas adviscr.

- . MR it o2,
The. Bureeu report alleged that tioss® nistress vas oxe Julis ’

Cellizni, vhose broiters represented two of the largest gxadbling o ‘ l
caginos in Cuta. The Cellfpi brolhers vere pelleved to be (n

touch vith Varcea througa Moss ard wvere reparted to kave offered

RN T

Varopa large sums of money for his operaticas against Castro,

AR Y WISHARE

vith the urderstanding that they would recefve privileged
treatment “in the Cubs of the future." Attempts to verify these

‘reports were umsuccessiul,

w ol o -

(Ttere 1s a record of CIA interest in MOss, but there {s
no {ndicgtion that the Agén::y had any iavolvement with hin .
in conpection with Cuba. He wvas granted Covert Security
Clearances in March 1959 for use by HE Diviston 1n hts (ttea)

role as consultant to the Indian Pntsssy ecd egain in Novemter

"1562 for use by CA Staff under Project ZRYAJ(R, & pregraa for

the exploitation of political consultants. IXn early 1955 Moss

becawe of {nterest to the House Foreign Affairs Committee decause

' omee.
“
rgal

N

AR

of his record of having represented various fcreign goverments.

A mesorandim prepared by CA Staff in March 1955 siates that the
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hpp:o'.al tacame favalid &2 Moss wers 20% ucged withia six

. coaths of the date of the approval.)
- . Sref?icente apprcacked Varona and told tim that he hed clieats REE

vho wanted to do awvay with Casiro and that they would pay big cczey
for ths job. Varcaoa &{s reported to h=ve teen very mcepii:}e, siace

it would pean that ke would be abla to buy ki own ships, erms, aad

Gew an

. ccmunicaticas equipment.

i . ' (Cozment: By this tice Roselli had beccme certain ttat o

0O'Connell wvas aa Agency e=mployee, not a subordinate of Mazeu.

v
- -—

. He told 0°'Connell that he was sure that 0'Connell wvas "a

o3 an cot Fran. s
U
——

( " governoeat man -« CIA™ but tkat O'Connell should not coafirm
o *

) this to him. Roselli said that as a loyal Azerican he would =
do vhatever he could and would pever divulge the operatioa.) H

Roselli wvas to deliver mooey to Varona for expenses. 0'Coz=ell

.
o — — —

nov recalls the apount as $50,000. Edwards, vho vas avay at the tine,

29001 WD LI I WL 7 A DU F RS e TR T ¢
o
.

'- - recalls it as $25,000. Since Edwards was absent, 0'Connell had to ."‘; x ~‘§
; R . get app:-ov.al frem l-;d'.-ards' deputy, Rotert Banrermaa, who uatil then , X
_‘:{ . had been unwitiing of the operation. 0'Conzell told Pancer—an thet '

g the operatioa wvas knowa to axd approved by Edwvaxrds. Banner=an authorized

i : passicg the money asd now recalls the aszount as being on the order of 4 TR &
g . $20,00C to $25,000. An Cffice cf Security memorandua to tre DICI, :

LR . ' S5 RN 5
2 ) ]

/\
1

w

™)
]

4

P T LI DR A o O e . . -

vt R G TE T D Al A i

G i PO T L S

s i 3L SRS RN 5o I z = -ty R
T e e Y T A T e ST Y e




1400000

: ' .
. '
i
éated &% Juze 1965, sets the esouat as $20,000 1o cash end $1,000
’ | vorth of ccrmunicatiszs equipmens. Jaie Izierlize, wko signed the
i . vouchers for the furds, recalls ‘.he amorris ac beinz tiose stated
in the Office of Security mpemora=u=,
‘ (Comnent: 4s & sidaligat, Esterline says t®at, when he 3
: learned of the intaaded use of Vercra, sieps vere taken %o '
Do cancel the plan. Varoua vas oze of tts five key fizures in the
’ Revoluticrary Froms end was heavily imvolzed in support of the
f approaching Bay of Pigs operation. If siaps were in fact taken
i’-_. to end Varona's participaticn in the sy~dicate plan, they weve 3
-1 P\‘ ireffective. It i3 clear that he contizued as an integral part D ‘
M .
of the syndicate scheme.)
' Wien the money vas resdy, 0'Comzell took tie pills from his safe

% Jand

and delivered them and the money to Roselldi. EHoselli gave tke pills

s s Bt v

and the monéy to Varoma, vhom Roselll dealt with under psevdonym.

f 77 Little 15 known of the delivery chamels beyced Varona. Varoma vas

[
4."
A
’

3 . belfeved to have an asset inside Cubta in a positfor to slip a pill

to Castro. FEdsards recalls sarething stout & coatact who worked in

& restaurant frequented by Casiro arnd vho was to receive the pills end

20 1E12 WAL N AL VRl
. s
. . h
AEIY
L] NI
g . R

R

put then into Castro's fosd or drink. Edverds belfeves that the ;

schene fajled because Castro ceased to visit tzet particular restawrant.
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April - ttay 1951 - ~ !

: %S
- Soon after the Bay cf Pigs, Ziuvaris sent word Lo R:>~e11. :
“ through 0'Connell tha tke operaticz wves ofl--even if sc::ethlng
« happezed there would be no payorf. Eivards is sure ttire wvas a -

complete standdowm after that; tie operz<icn was <e2ad and remained so
2 -

Me

L

until April 1952. He clearly relates tie origzins of the opera‘isa to

* ) the upcaming Bay of Pigs invasfon, e-d f<s termizat{on to tke Eay
g. of Pigs failure. O'Connell agrees that the operation was called off
i- after the Bay of Pigs but that the termfration vas not firm aad fizal. by
é. ) ’h\’ He believes that t@em was scmething golng oa between April 1961 and _ '
,' ( 20=g” April 1952, but ke cannot now recall vhas. Ee azrees with Bill
g ° Harvey that vhen the operation vas revived {z April 1932, Harvey toox
; . over a "going operation.” . ) )
% - (Coment: As distinguisked from 2dwards and 0'Connell, :
i‘ . both Bissell and Esterline place the termination date of the
é a i assassination operation as being about six tonths before the - “ ik ‘.-,._f
g - Bay of Pigs. .Esterlize &glves as pis reason for so believing the I
i . fact that the decision had been mads to go abead vwith a massive, ' :
] major operation instead of an iné‘viduvally-tarzeted one such as
teis. Whatever the fantention in this Trespect, 1if the decision to ! - !'
temlnate wvas acttally made, tha garisica vas not ccmt:lni\ated !
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; effectively. It §s clear that thés plen to assassinate Castiro /
‘ continved fn train until coretise afier tae Pay of Pigs.) ‘
; 0'Coanell believes that ke pust have recovered the pills, but . .
! ' he has oo specific recollection of having doce s0. He thinks that
‘ 125tead of returning them to T3D ke probably would have destroyed !
1 tiem, most li%ely by flushing then down a toliet. Treichler has no
record of the pills having been refurred to him, but he says he is
; Quite sure tbat they vere. !
: In a memorandum of 1% May 1962 Shefficld Edwards stated that
f. . knovledze of this particular operation vas limited to six personzs. .
: ( ”\‘. In the course of this iavestigaticn, we have fdentified the folloving . ‘,
{ et Persons vho kiev in late 1950 or early 1951 of this specific plaa - !
i . to assassinate Castro: _ '
i : 1. Allen Dulles, Director of Central Intelligence T .
£ 2. Cemeral C. P. Cabell, Deputy Director of Central Intelligence o
:- 3.  Richard Bissell, Deputy Director for Plans N :
§ k.  Sheffield Pévards, Rirector of Security '
i,'t‘" - ..5. Janes Q'Caxme]!, Offfce of Security, the case officer ' o

6. J.D. Esterlire, Calef, WH/4

PN S

7. Cornelius Roosevelt, Ckief, TSD
"8. Ray Trefichler, Ckemicsl Division, TSD

9. Edward Gunn, Chief, Operations Division, Medical Services

'
)
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) 1
s
: 10. Willies Barvey, CLief, YI/D i
H . ¢
Y : 11. Sidzey Gottlieb, Speclal Assistant to the DD/P {Gottliedb's R R - ”}
i raze vas eacounter=d repeatedly in this inquiry, but Le B O
1 denies ¥nowving of the operatfon in 1560-61.) v
: 12. Potert Paanerman, Deputy Director of Security
. 13. J. C. Xing, Chief, W3 Division (He too denies knowing of o
! *  tke operation at the tize.) _ E
; P
! s
i e follovirg persons outsida the goverrment are known to te [
§ wvitting of the operation and either imow or strongly cuspect the
!, :
Ageacy's coarection with it: -
N . 4
1. Robert Maheu, & private investigzator :
.y .
4 \
Q i 2. Jonn Roselli, the Agency's princiral contact with the :
. ga=blirg syndicate
. . - i
3. Sam Giaancapa, an important figure in the syndicate .
L, Santos Trafficante, the courier and nan inside Cuba ‘
. . |
These additional people vere avare of the operation, but their !
knowledge of CIA's connection with £t can only be speculated: . C e
1. Juen Orta, the man origirally selected to poison Castro f
2. Antonio Varoas, a Cucan exile leader ' l
3. Tge son-in-law of Verora, who is known to have been favolved
wvith hiz closely during this time. (The Varoca 201 file makes ;
no reference to Varona having a son-in-lew, but ke identified L {

tuis close associate as such.)
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The Ageacy's Censrul Ccunsel, Lavresce Houston, 2nd Atlorme

Gersral Robert Keacedy laarned the full daweils of ite operatioa in e

»t

May 2962. We do not lmor the particulars of t:es report Drev Pearsca
nov has, but 11 may inclide pany of the details of t.u.s o;;eratiou.
If 4t does, then the circle of those no¢ kacviadgeable vould be . :
wvidened to include: ‘ N
1. Edvard P. Margaa, Maheu's Wasa{rgion attorney K

2. Colummist Drew Fearson and protably his partmer, -
Jack Anderson .

Y

3. Chief Justice Earl Warren . : LIRS

S,

lt"n- N .

4. James Rovley, chief of the Secret Service

O

. -9. Pat Coyne, Executive Secretary of the PFIAB :

v . _ 6. Attorney Ceperal Ramsey Ciark

§ 7. Varfous members of the FEI :
é i
: ¢
B

3 . :
E - .
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Cenbling Syndicate -

¥illien E.:xrvej, Chief of FI/D, wvas triefed in February 1661
(by authority of Richard Bissell) on prase ore of the grabling
syndicate operatfon.” That briefing was in connection with a sensitive
operation that Bicsell cad assigned to Earvey. EA.'TE.:/ dexc-ribes it
tl::us: Early in the Kex{:edq admipistration, Bissell called him in to
discuss wvhat Farvey refers to as an ma:uﬁ Action Cepability; L.e.,
a general stand.-by capabllity to carry out assassiratioas when required.
Hamy 8 rotes quote Bissell as saying, "Tke White House Las twice

u:z;ed me to create such a capability." Bissell rscalls dfscussirg

the question of developing a general capability with Earvey. He

mentioned the Edvards/gambling syndicate cperation against Castro
in that context, but he nov thinks that the operation vas over by
then and that refenence to it vas in terzs of a past operation as a
case in point. It vas on this basis that Harvey arrangsd to be
briefed by deards Harvey's fixing of J:e éate as l’ebn:arf was onJ.y
after reviev of eve:rts both ?reeedingsthe briefing and folloving it.
He says now that Lt might have been/"rlyas late Janm:ary or as late
as ¥arch 1961. L .

After same discussion of the probless involved in developing an
Executive Action Capability, Bissell placed Farvey fn charge of the

effort. Harvey says that Bissell had already discussed certain aspects

,.' 37'-
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of the problen wita Arnold Sflver und wi<a Sidney Cotslled. Siace
Silver wac alr=ady cul iz, Larvey used r'z = deve-cp‘“" the

Execut !.ve Actica Carebility, although rever with respect to Castro.

oy gl C N
.

We did not guestioa Gottlieb on his knowledze of tke proczram for

CERT

creating an Executive Action Capebility, but Zarvey's mention of bin

in this coaneclion may explein a notatiox by Dr. Guem that Harvey

1
T
2
’
v
3

instructed Gurn to discuss techniques with Gottliedb without associating

RSN

the discussion with the Castro operation.

seatoan v o
.

darvey states that after the decision vas made to go ahead vith

-

the creating of an Exscutive Action Capability, end vhile he wvas
e \ st11l discussing its develomment with Bissell, he briefed Mr. Helms
' fully on the géneral concept but without meatioa of the then ongoing . ' ’ b
e plan to assassinate Castro. )
The Executive Action program came to be known as ZRRIFIE. Its i

Principal asset was en agent, GIJIN, who ked teen recruited earlier !

- by Arnold Silver for use in a special operation in the Coago ={aisss .
. Wmﬁw be nz by Justin O'Donrcell. oL ; o

" (0*Donneil made a survey of the scene, decided he vanted no part in

] . an assassination attempt, ard asked to be released--wvhich Bissell

e sme o

granted.) The project pame, ZRRIFLE, % agpears in the files in

] . May 1951, although the first recordsd approval is dated 19 February e ‘ !

1962. Tae pewv DD/P (Nelms) on t:zat date autzorized Harvey, by

S D Al vt bbbty A ,ourf-r..ur;\ %r—?‘.ﬂ'
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) i pencraadun, to handle tre profect oo & spaciai tas! Ac:ount!.n:g far )
‘ . expeaditures was <0 be by z2reral category ezd cu Ea.r\-ey's certifi- : H
$ cation. The initisl approval wvas for $1%4,700, coasisting of $T,200 ' e ;
. for QIAIN's arnual selsry and $7,500 for operaticral expenses. .
Project ZRRIFLZ was covered as en Fi/D cperatica .(osténsibly
. to develop & capabllity for eatering safes ard for kidnapping couriers). '
. It continued on a course separate from the Edvards/gambling syndicate : i
operation egainst Castro until 15 Kovember 1961. Eorvey has a note ‘
; that on that dae be discussed with Bissell the application of the
%. ZRRIFIE progranm to Cuba. Earvey says that Bissell fnstructed him to

. .
ob =y .-..b‘ -

take over Edvards' contact vith the criminal syndicate and thereafier
t run the operatfion agaiast Castro. Harvey adds that, as a completely .

unrelated development, shortly after this discussion with Bissell he

-,'. va.stoldbynelnsthathevastobepheedﬁdmrgeorthe&ency's . . *
- Cuba task foree. . S . -
: late 1961 - Early 1962 ) ) .

Barveyreeallsthathemverybusy'dthamnberofthiugs-m _
the perfod that folloved the discussion with Bissell that led to his o
ta‘{rins over Edvards® Castro operaticn. He wvas tarniag over his .
responsibilities in FI/D. Ee wes working with XSA on the Martin/

Mitchell defection case. FEe was reading in oa Cuta operations and

; . . o e - ) R . ) . R L ) - - LS . . ,; ci:.';‘::':s}_-; -
D e
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’ L] vas engagzed {n dafly meetisgs cozcterning trzea. ke attenésd a statiszn
' cziels’ conference in Parara in late Jaauary and early Fabruary.
? februery - March 1952
Farvey recalls a first meetis=g with Edwards {n February 1942 1
oa the subject of the Casiro oper=:ion. iie also recalls working
: out the details of the takeover during March. N
. (Coemsent: After Farvey took over the Castro operation be\
H ran it as opne aspect of ZRRIFIZ; kowcver, he personally handled )
; : the Castro operation apd did =ot use any of tle assetc being :
| '—-\‘ . devehpedmmm.xesaysmuuesconmmunnxof&e
'(C— Castro opera.tion and JRRAIFLE es belrz synoaymous. The over-ail
H 3 Exev;ut.ive Action progras came to be treated in his mind as being ) . z
syﬁomous vith QJWIN, the ageat vorking on the over-all progras. I '
Ee says that vhen he wrote of ZRRIFLE/GJWIN the reference vas to :
- Bmc;xtive Action Capability; vhen he used the cryptoaym ZRRIFIE '
e alone, he wvas referring to Castro. He said that his correspondence ) 3
’«"” ST vould atsclose this distinctioa. Ve revieved the- correspondence ‘
o and found it for tte most part unreve .. RS i
(Aftexr Earvey left Task Force ¥ and was winding up his .
headquarters responsibilities i preparation for assigmment to T t- '5""”'"’: o

Roze, ke vrote a mexorazdum to the Chief, FXI Staff, dated 27 Juze:
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1553, siating tzat the oriziral Justilicailoa for exploying C
Q5WIT 3o louger existed e=d raising ize questiioa of QIWIK's !
. - !
¥ temmication. The records (CLIA-197%, 2% April 195%) shov that Ry S *
. QWIY vas termirated by the Luvendourg Staticn on 21 April i
196:. There is ao ind{catiom in tke rile that the Executive
Action Capability of ZRRTIZ/GSIiN wis ever used.) .
. ' :
: April 1962 E
- . - :
2 Edwvards recalls Barvey coatacting hiz {1 Apsil and asking to be
i put in touch with Bosellt. Edwards says that he verified Felms® ;
. oo me— S [3
= ) approval and then made the arvarzements. Earvey sta‘es that he triefed N
:C (
- !
? Felms before his first meeting with Posell!, explaining its purpose, 1
§ .. end that he also reported to Eelms the results of his meeting with
(. . i
! U Roselll. BHarvey states that thereafter he regularly briefed Helms ‘
f~ on the status of the Castro opemtion. ;
i : :
; - (Coxment: Edwards siatepent ttat he “verified Helms® i
. approval” is tke earliest indication ve bave that Mr. Helms had .
been made witting of the gambling syndicate operation against ' y
Castro. Harvey added tiat, vten he brisfed Eelzs on Roselli, { : i

he obtained Helns' approval mot to trief the Director.)

Edvards, Harvey, axd O'Caoxzell bkave differirg recollectiors.of

the specifics of the turnover frca Edwards/0'Commell to Harvey. Not

(\. ) o e S
QEE-\! E n?'\: rl -;l 3! -
[ ™) o Bad H :
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all of tza differencec oan te resolvad--zo% evea dy follou-up

interviews in wuich *ke fnorratioa furnisied by each was checked

vith each of the other tvo. There is no disagreement on tze fact

14 2
.

of the turnover nor oa wken it tcck place. The recollections vary

deciledly, though, oa the status of the operation ai the tive of its
transfer <0 Earvey ard oa Just kow clean the break was betuveen phase

oane under Edwards and phase tuo under Harvey.

o a. Edwards believes tbat the operatioan vas called off

; ' ) cempletely afier the Zay of Pigzs and that there was po further :
o operatiozal activity in coasection with ii uatil Harvey met i
g ( T _ Roselli end reactivated the operation in April 1652, 0'Connell i
L {ntroduced Earvey to Roselli, snd Edvards kad nothing further t -

do with tke operation--with the exoept.ioq of a meeting with
Attorney General Robert Kenzedy in conneciion with tke Phyllis ‘

." McGuire viretapping incideat. (The wiretapping incideat is

-

described in a separate section of this report.) Edvards®
IR _ records show that on 1k May 1962 Bamy called Edwards “and

5t TR UID A S - MBS SL) MG TP e WY @B ¢ S
. .

mdieated,,hathewasdmppt_.gawplansfortheuseot te - -

" Roselli for the future.” : ’ : ;

Y

b. Earvey's recollection of tie turaover tends to support
Edwards® suxmary, bub he claiwms that he took over “a going

operaticn.” Smme support for this clain is found in bkis description

' e T TN et "’ R o ] :“‘ e o e

NV e et
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:.’ Juct tow Lt va3 planced to get the polsda icto Castro’s food
by eép}pyin;, ccmeoze with access to a restauraat frequeated by
Castro? - The mectanics were ideptical with those descrided by
Edwards and as reported in our earlier account of pbase one of
tke operation. . .
¢. O'Connell's account of his own role in the ope‘mt.ioa
in the early veeks followving Rarvey's supposed takeover mikes it
evident that there wvas not a clean break between the Office of
Security's responsibility and that of Earvey. Further, O'Connell
nov believes that there must have been "scmething going on”
betveen April 1961 (after the Bay of Pigs) and April 1952, but
he claims to be unable to remember any of tte particulars.
There are other disagreements among the three on facts. They are
revieved here, not because they alter tke essex;.tial fact of the
turnover or of Harvey's sole xwesponsibmty_for the operation after
a certain point in time, but because they suggest that persons who
| were amposeﬂymwitﬁngo-eventsaﬁ:erthe turnover were in fact
. 'vif.tmg, because they were not effectively cut off &t the instant of
turnover.
Harvey's potes show that he and 0'Comnell went to lNew York City
to meet Roselll on the 8th and 9th of April 1952. 0°Coanell recalls
it as belng early in April end that the fatroduction vas mede on a
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Sunday, wgich world mazs it ke 8th. Earvey says <hai oaly he exd

Q'Ccurell ret vih Posell!; C'Concell says that Makeu vas alco . :

““"%N&‘. .

y : * ot f‘
preseat at th= oeetinz. Botz are positiive cf tre ecouracy of ttelr
recollectioas, and each gives reasons for his coalidence in his
clarity of recall., The signilficaace, for purpcses of this ircquiry,

i{s vhether Maheu Afd or did 0ot know ttat the operatica contimsed

o,

s

uzder Earvey.

. N

8. Harvey is certain that he would have remembered it {f
Masheu were present. He and Maheu were in the saxe FBI trainirg

class at Quantico in 1940. ‘e does rot remezber ravirg zeea

\
-/

(

Maheu since he, Earvey, ceze vith the Agency fn 19%7, although ke
. acknowledzes trat ke may have ceen him oace or twice socislly. .

- He 18 sure he bas not seen Maheu since 1952 vhen Harvey vas
assigned to Berlin.

. b. O0'Connel] who set up the meetizg, is Jjust as positive

RUP AT SR VIV ST Y TRV Y 39 T NERRY R A

RIS that Maheu vas there. E2 describes a series of evenis that
E . "_;-____‘ . ":.Areasamhi:etﬂzeaczm-acyofhis wenory. The four of them -

" traveled seperately to Yew York. Taey =ot at the Savoy Plam

- ‘Hotel (Savoy Hflton?) where all four stayed. After discussions,
Paheu sugzested dinuer a% the Elk Rocm, a fashionable restacant ’
in a nearby hotel. O'Comell says that Mabeu picked up the tab. e }
Teey fi;aished dianer about 9:30 or 10:00 p.m. ﬁosem wanted to ’

~— _ ’ . . - B -
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buy tae group a nizatcap, tut since {4 wvas Simday aighe aecarly

all of tke vers vere closed. They wal:ed arourd the neignbor-

v
hocd locxing for an opea btar and ﬁ::all;'wamd;:p at the

-~ Copecabana. They were refuced admitizzce to the var bzcause of ¥

a rule restricting eadzissica to couples, co they cat at a table ;

s viere they could watch the Zloor show. Roselli fousd nimself ' .

facizz a table at "rirgside™ at vhich Phzllis McGuive was sitiing
T ) ) vith Dorothy Kilgallan and Liberace for the opeairg night of

; singer Rosexary Clooney. To avoid Fayllis McGuire's ceeing him,
; o Roselll got his ccupanions %o change their seating arrangement
:.::(;—:.; /: 50 ttat his back vas turred to Hiss McGuive. Mibeu was an
,' . integral f,vart. of all this. (Roselli's reacon for not wmasting i
? Phyﬂisl(ccnimtoseebhvtthhisempgdmvﬂlbe.m
: evident frcm ker role in the wiretapping Incident, vhich {s
: . . described in & separates section of this report.)
g_— _ The two urrem;g recollections camot be reconciled. As a point of.
g_’ h interest, Bsards stated that vben he briefed Earvey om the operation
§~' -+ . " he delfverately omttted reference to Maheu in order to screen Mabeu
‘g ) ) ‘off from Earvey's takeover of the cperation.
? ﬂ:erextsigniﬁmqtpointofdiffemeehastodovit‘:;hat
g. < . - " happened after the Hev York meeting. O'Commell ¢0ld us tha< te ezd o !
E ] Rosellf left Hew York for Miami the next day (presumably 10 April) . ‘ .
E - ks -
i | DX e
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3 and remained there ualll Farvey arrived. Earvey, on the other taed, i j
- recalls a peeting wiih YComell aad Roselli ia Washington on 14 April. : eg% ”
O'Connell, at first, did not recal) ike Wasaingtca reeting, but, ' H
) vhen given Hervey's. chroaology, he said ke did recall returning to :
i Washington to ceet Eervey for scme purpose but teat the details are ;
i . N T3
L vague in his mind. Harvey at Tirst thought that the 14 April peeting E
< »
i in Washington was O'Connell®s last coatact with Roselli during this ¥
; secozl ghase of the gambling syndicate operation. 0'Connmell told us
HE that Roselll vas apprehensive over the rev arranzcoept (nnd of Harvey . -
!‘ —_— personally) apd asked O'Connell to remain oan for a time, vhich 0'Connell
¥ .
=(*, _— agreed to do. Wihen told that O'Coarellvas sure that he had continted
2' on in the operation for some two or taree weeks after Harvey's take- -
4
g over, Harvey agreed that this was correct. 0'Connell’s carryover was
i for purposes of continuity. We caanct be sure of the date 0'Conzell
g. ) .' vas finally eliminated from the operation. He was in Miami with
g . ‘'Roselli and Harvey perkaps as late as 27 April. His rble in the R
] : . . -
. % L . operation had defini*ely ended by June 1952 when he was assigned PCS
g to Qkinava. - .
; Harvey recalls leaving Washington for Miemi by ﬁutmobile on
g 19 April. He thought that he took delivery of the pilis froz Dr. Gunn - Ca
5 .
8 before leaving. Gumn has no record of any such deliveryat that time;
et his last record conce;-ning pills 1s dated February 1961. Ray Treichler - L e
f -6 - o
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does have a rotetion of deliverirg four pills (cze capsule aszd thrce

tedlets) to "J.C." on 18 April 1952, Trefchler reeds 4his as being

. . aliE S Rs - BRLEY .~ S8
Jim O'Coanell. Wnen told of this, Harvey agreed that {t was protably A | %

coryect.

for the pfll édelivery.

0'Connell elso feels that he must bave been in Washington

-

Harvey says that he arrived in Mismi on 2) April 1952 apd fourd
A Y

Roselld already in touch with Tomy Verora, the Cuban exile leadar wko

_ bad participated in phase one. It is et this point that the firal

dlfferez;oe in recollections occurs. Barvey described the panner in

vhich the lethai material was to be iniroluced iato Castro's food,

involving an asset of Varona's vho had access to someone in a

restaurant rreq'uented by Castro. We told Harvey that Edvards had

described precisely the same plan. When wve asked Earvey hov Edvards

could have known of the mechanics if there had been no activity in tae

operation for a year, and if Harvey vas starting again from scratch,

Harvey replied that he took over a going operation--cne that wvas

'tha.t Harvey is the ore who is right.

." already "in train.”: Bivards denies that this {s so. O'Camnell says

The operation was going on vhen

Harvey took it over, although O'Connell does not remenmber when Varora

vas reactivated or what had been done with hin in the peanti{xne..

Along with the change in Agency leadership of the operation,

vaich sav Harvey replacing Edwards/0'Connell, ttere also were changes
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fa tte orizinal cast or hocdi piayers. Farvey cpecilied that

Glezcaca was £os to be brouvght L2 oa iie re:stivatica of the ozerailcn, .

Lty

- - . ‘ : e

v . ead ke Yelieves that Boselli homored the reguest. Roselll once ) . L TS \i‘qi .#
rapocted to Earvey tiat Glancama ped ecied if eaytni=g vas goizg oa, :
and’ when Poselli said tat nothing was zeppering, Gilancara said,

*7o0 tad." Additicrally, Santos Tralii:zeate ("Jze, the courter™ frca

i
\ the earlier phase) was no lorger favoived. With the closizg of ithe ,
: last casino in Havaza in Saptember 196l, Trafficante presumably no {
% longer kad access. Roselll now had a zan lmown to Earvey as Maceo,
’ who also used the rames Garcla-Ucues acd Godoy.

@ enesman

amht S dame o

('; o (Cocment: EHarvey is umsble further to identify Maceo; be
T descrites him a5 "a Cuban wvho spoxe Italiaa.” Oune of Varcza's

associates in t:-:e Cuban exile coomunity vas named Antonio MACZO
Mackle, but 1t seems unlikely that ke was the Maceo of this ’ : .

operation. He was promizert ezowgh in the extle commmity to -

SAPERS ;& PaS o £ on ot WL WIS AT 4 5 ¢
e

have been known to Earvey. Furtter, it seems clear that Maceo
v-“::/, N - - . was "Roselli's wan.” This secozd pkase apprears to lack the

ovrershe, , high-level gangster flavor thtat characterized the

i - .
3 first phase. Roselli recaf-ed es a preminent figure in the ) v ‘

operztion, but workirg directly with tre Cutan exile ccmmmily

e and directly on betalf of CIA. Roselli was essential to the

sécoz:d rtase as & coatact with Veroze, who presumadly still
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believed k2 was Teizg :,:\:ppo:--‘aed by U.S.

firer-inl scaxes £= Cu=a.

in the first pkese as & means of establishing contacts insldt? Cuba.
Ee did rot need ttem in the cecozd phase, because ke bad Varona.
Eowever, it woull be ratve to sssime thai BEosellf dii not take

the precautfion of $3forming Lkigrer-ups = the syndicate teat he

ves vorking 43 & territory coczsidered ta be the private dcmain

of scmeope else iz the syndicate.)

" When the pills vere given to Varoza through Roselli, Varona.

requested ams and equiiment needed for t=e sugport of his end of the

operatioa.

help of Ted Shackley, tke chief of the JMJAVE Statica, procured
explosives, detonators, twenty .30 caliber rifles, twventy .45 caliber

bave had access to such equipment. The cost of thke arms and equipment,

about $5,000, vas 7/A'd to heedquarters.

- Earvey and Shackley rented a U-Haul truck under an assumed reme,

loaded it with the arns and equiizeat, ax? paried 1% in the parking lot

of a drive-in restaurart.

ne 1A QMY
M e 38

Roselll reeded

Rogelld passed the request to Esrxvey.

Tke keys were tken given %o Roselli for

tisinesszea with

Glazcena end Trafficante

Barvey, with the

1
hard guns, two redios, asd ame boat radar. Esrvey says that the. :
“shopping 11st® included same items that could be obtaired only from
.the G.S. Govermment. Earvey amltied those Ltems, because Roselli, . o

:'~pos!.ng as a rep:-es&tative of private business Interests, would mot S ..'4 T »7'
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elivery elizer o Maceo, to Yarona, cor o Varccza's soa-in-lav,
Evidex=tly Eprvsey and Roseild zad not j2t coze o Trust each otker, i '
Pertaps fearing a dcuble-cross, each cet about i:.dsp;:adzntl;f to o ayedr -ty:f_.-giiff_v
assure himself that the equipment reached the proper hands. Afier }
parzizg the truck, Harvey aad Saackley kept the psriing lot uader -
. '
survef{llance until the pass vas completed. PRoselii, accoapanied ty
1
[ 4
0'Coanell, did the ‘sape. lleither pair knew ikat the other was ’ g
wvatching. Eventually the truck was picked up sad driven avay. It : l
wvas returned later, empty, and with the keys uxcer tte seat as )
brearrecged. Harvey returced it to the rental agency. Harvey sayvs / -t
- 4 H '
[
that Saackley never kmew to vhom delivery vas made ror for what"// x
purpose. Shaz¥ley was merely called uvpon to furaish support for a i
headquarters operation fros voich he was othervise excluded. .
. |
May 1952 ;
) . !
Harvey end Roselli arranged & system of telephone ctmmunication i
by vhich Harvey wvas kept pos.ed. cn any develo;nen..s. Earvey, usma a . -
SRS s . 83
'pay phone, coum caJ.l Roselll at the Friars Clud in Los Angeles at. 1500 ’

hours, Los Angeles time. .Roselli could phone Easvey at Earvey‘s hooe

4o seodn ashm

in the evering. Rosells reported that the pilis vere in Cuba .and. at

the restaurant reportedly used regularly by Castro.
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ume 1652

Reselil xewr:éd to Zarvey oa 21 Jure thut Varcaa had dispaiched.

[ | SO

a team of three pen to Cuba. Just what they were supposed to do is

pretty vague. F.:.rvey' said tkat they appeared o zave no specific

plan Jfor xflling Castro. They were to recrult oifers who mizht be

wqee . g o o

PN 1 used ir such a scheme. I an opportimity to kill Castro presented

itcelf, they or the persons they recruited vere to make the attempt--.

.-

pernaps using the pills. Harvey never learzed their names or anything

else about then. FPram the sequeace of the reports, it would seem that

- e

o tke pills were sent in ahead of the three-man teexm, but this is rnot now

K
I ascertatrable. , .

cm— ey pbe o e

‘ September 1562 . : .

Harvey sav Roselli in Miami on T and on 1l September. Varoza

vas reported as then ready to send in another team of three mea. They -

S A ommie e oo

were supposedly militias wen vhose assigozent was to penetrate Castyo's

S AR .body guard. During tiis perfod the "medicine™ was reported as still P
) in place and the three men of the first team safe. ’ L— i
. ) . i

Septenber 1962 - Jemary 1943 .

Although Harvey received several reports that the nilitia zen were B }

poised {o take off, presixably {rca scoevhere in the Floride keys,
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they did no% actuaily lesve. First, "coaditions incide” vere givea
as the reason for delay; then tha Cotster olissile crisis threw plens
awy. EHarvey was in ¥faai tetweea 22 Decezter enrd G.January. He sav
both Roselli ard l{ace? several %i=es duri-z that period. He made a
payment of $2,700 o Pcselll for passing o Varoza for the expeases of
tke three militis pen. Earvey e2ad Posellf had telepnoce discussiccs
of the operation between 11 ard 15 Jenuary. Earvey says that Roselly
wvasn't kidding himself. Ee agreed with Earvey that nothing wvas
happening and that there vas not much ckance that anything would
bappen in the futuve. As far as Esrvey kcoows, the three militia

pen never did Leav.e for Cuta. Fe xnovws pothing of viat may have

happened to the’ three reported to have been sent to Cuda.

February 1963

Barvey vas in Miaml 11-1% February.” Ee had no coantacts with aay
. of the principals, but ke left word for Maceo that there was nothing
newv and that it nov.looked as 1f it vere all over. (Just hov'xarvey
"left this word for Maceo is not clear.)
Barvey left Mismi on 15 February %o meet wiik Roselli in los
Angeles. They agreed at tke Los Axgeles peeting that the oper.ati.on
. vould be closed off, bdut that it vculd te unwise to attempt a precirfate

break betwveen Roselli and Verona. Rosellf agreed that he would continue

- B3
5 —t
. S &
Loy

r !

s,

W | oniEes 4
i

b

b

H

i

|

.-y

s

i

|

3

-3

T rm Jan e ye el T, .- . . ot
- N - - e =
. EYia

. .--u-»A—..--u-—p ,o-.n-..w.- -

B DL T TSI iy N S A - O - - 2 .

i
t



14-00000

<
::'
¢
N
.)
N
i
:
?
L.
1
Y

( N e

PN e s “PA, 0 e

(L

LERL ]

. 200 PISERGAYwAD RIS A (UYL SL1UNEHr | W IREL NG e «

) 'thenclosedhisomhmempmpamucnforleaﬂngthe country and
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to e Yersza, gradeally raducing 22 {requency of contact uatil there

wz2s none.
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April - May 1953

.

Earvey cays that he received tvc tclephore ¢alls from Roselld
durlng this pericd. Harvey decided tiat Lt would be best to have op=

last reeting with Rosell{ before he left for his assigancent in Rore.

N A T

He states that he reported this decision to Mr. Eelms who gave his

approval..
June 1953 - i

Roselll came to Washington to meet vith Farvey sametime about the
middle of June. Harvey met him at Dvlles airport.. Harvey remembers
having suggested to Roselll tkat ke bring caly carry-on luggage so

there vould be no celay at the airport avaiting taggage. Harvey had by H

" ‘vas lving in the house of a refghbor vho was out of town. Roselld - - | A

stayed vith Harvey as a houseguest in tke neighbor's home. That

evening Roselli, Harvey, and Mrs. Zarvey went out for dinner. While

dining, Harvey received a phone ce2ll frca Sam Papich who wanted to mcw

if Harvey krewv the i1dentity of his dinvar guest., Harvey said that ke did.

A
PR TR

rm-"“‘"' - Q- BINCE e ¢
B - 3
4 K

o

-53 - )
Ten ¥eY v ; Ly
.. - 2 - . ;
7'.- '—.A T A R R : [ TR - “:‘ :-f" :‘;-‘ LR
At St iy o ST ¥ ; RIARIS A
S5l S PR TG TR AP

P T et T i~ e



14-00000

R

. It subseqguently developed that the 721 nhad Kozelli undar isteasive

surveillance at the tine, ezd Earvey speculaies thet ke was piczed uy

: *  as he lsft the alrport parking lot and vas {dent{fed through kis auto
license nimber. Earvey pet Pepich for breakfaust the next morning and
cxplaized that he wes iternizating en operaifonal essociation vith )
. Roselltl. Papich reaizded Earvey of the FBI rule requiring FBI persornnel
) : to report aay kmowm cont-acts between former :-'BI employees and crimizal ‘
elements. Papich said that zZe would have to rsport to J. Edgar Hoover
'f . that Harvey had been seen with Roselli. Earvey said he understood
e Papich's sitvation and did not object to such a report being rade. .
‘ ¢ : Barvey sald that he asked Papich to infom hin fn advance if 1t appeared
. - that Eoover might call Mr. McCobe--Harvey's point being that be felt .
% that McCone should be briered before receivirg s call from Hoover.
§ Papich agreed to do 60. Ear7ey said tiat ke then 01d Mr. Belss of : ‘
‘ the incident and that Helns agreed that tiere wvas po need to brief ."
l{cCo:;e mless a call fraa Foover was to be expected.
ot L. Teis wes F.an-eér's last face-to-face mgt‘..::a vith Roselld, . ‘ I £
.althoug,‘nhehas heard fros him since then. Tze later links between |
’ - Harvey and Roselli are desscribed in a separate section of this report. :
The 1list of .persons wvitiing of the second phase of the oz;emticn
differs from those vho knew of the first puase. Those we have identified ) oS

ere: . . i
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1. Ricterd Felrms, Deputy Director for Plans ¥
e
2. Willisw Harvey, Calef, % 1sk Force W :
§ 3. .Jezes 0'Comnell, Offfce of Security (He kuows that Bervey =~ ) W-%;-
. took over the operaticn aad delivered pills, arms, and | . 4
: equipzent fn April 1962, Ee does not knmov of developrents :
afier May 1962.)
4. Shefleld Pdwards, Director of Security (Ze kuows of the fact
of the twunover to Earvey, out sta 5 pe knovws nothing of
) develorments thereater.)
: 5. J. C. King, Chief, WE Divisicn (Ee s:ated in our interview
wvith him tbat he krewv that Harvey wvas havirg ceetings with
s menbers of the gamblirg sycdicate fn 1662.)
; )
. 6. Bruce Czeever, Parvey's deputy in 1552 (Cheever lrows that
o Harvey wvas meeting with gangsters in Eeno (sic) iz the winter
’ '_") of 1902.)
i o
= -~ 7. Ted Shackley, Chief, NMAAVE (He assisted Harvey {n the
delivery of aras and equiprent to Varcra 4n April 1962, .

but presumably did rot knov the {denzities of the recipients
nor thz purpose for vhich the material was to be used.)-

8. BRey Treichler, TSD (Treichler‘'s particfration vas lim{ted
to furnishing tte pills to O'Courell ca 13 April 1562.)

RN LT QP = X T VP S
.

Dl 9. Antonio Varona, the Cuban exile leader (Ke presumably vas

£ 2 _ pot avare of govemrment sponsorship.) . - R

é 7, 10. Varonma's son-in-law (Ee too was presurmably wvas pot avere ot

5 o ‘ the govermwent’s rols.) -.

§ 11. Maceo, Rosells. ‘s "man” (ll.aeeo probably knev there was a

- government corection, but may not have identified CIA as
e, - the egency.)

£ .

. We can only conjecture as to vho else may have known a% least ihat

" the operatfon was coatinuing aod perbaps sace of the details. Sam
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.of the chamnels through which the story may have rassed.
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Giaacacza was supposedly sut outs of the gecond phsce, but we cannot

be sure that Rosellt did not keep hilw inforzed. Tne sese cay be satd
of Sentos Trafficante. Farvey is sure that Vaheu was not fnvolved in
Harvey*s introduction to Rosellf, but O'Coanell is equally positive
i Maheu pertfcipated. Tae story that Drev Pearsoa ‘told the
Presilent, and waich {5 Imowz ia other Goverrmeat ecircles, sounds

. \
suspiciously like this cecond phase of the cperatfoa. IZ that is <o,

" then it 15 likely that the operation has leaked~--perhaps through

these channels:

Roselli to Maheu

Mabeu to Bdvard P. Morgan, Mabeu's Washington lawyer
Morgan to Drev Pearson

FPearson to Chief Justice Warren and to the President
Warren to Rowvley, chier of the Secret Service-

hc:léytopatcoyneandtotaem

.

The FBI to Attor-‘ey General Clark
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We bave a more detailed treatment in a separate section of this -\.port
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- Well after the ?re-.ay of Pigs phase of the geabling s;ndica.e
' onerauon to assassinate Castro, and caly 1nd1-ect.ly related to it,
a develomment in tre privete life of Sem Giaancara led to a=n incident
: that cade the FBI avare of the Agency's relatioaship with tte syndj.cate
epd required the briefing of the Attorney Gereral on the details
’i, of the assassination plan.
Fhyllis McCuire, of t:e singing McGuire sisters, wvas and is
i - B openly known to be Gfanccna's mistress. Giancara suspected her of
( B having aa affeiy with Dan Rowan, of the Rowan end Mariin cczedy team.

Both Rovan and m.ss Hcluire were then en.ertaining in Las Vegas, and

.' . Gifancana asked Haheu toput a bug in Rowan's room. Maheu did not vant
S, - todo the Job and declined on the grounds that he vesn't equipped for
%' ': that sort ;af wvork. Giancena pade & claim for a return favor: he
;3‘,;«_ - bad vorked on the Castro assassination operation for Maheu, and .
P Juheu vas indebted to hia. Glancena said that 17 Mabeu muldn"t- o

take on the job, he, Glancara, would go to las Vegas and 3o it

hinself. Makeu agreed %0 arrange to have the rocm bugged.

(Coxment: The exact date of this is uacertain. An August

1953 ftem oa Gianca=a in <he Chicago Sun-Tizes refers to the

incident, without rezifon of wiretapping, and sets the year as
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192%. Thaere is nothing §n Ageacy files that piapoints the date, :
i
and ike menories of those we interviewcd vhs imow of the {ncideat BRI
are hazy. Eiwvards and 0'Coanell @id not learn of the fncident L1
. . . . 1
until after it had happened. 2Zdwards can place it ocnly as deing : $
after the Pay of Pigs. 0'Cornzell at first thought that it wvas
ia early 1952. When shown toe nevspaper accownt, 0'Conzell safd
‘ tkat 1f the nevs story was correct, 1t would bave had to nave been
' very late i{n 195l. An office of Security remorandus to the DDCY, ‘
i
1 of 24 June 1566, states that 1t wves "zt ke height of the project .
B i [}
i pegoti~tions.” ‘This is confusing, rather then clarifyirz, because :
g (- . ’) . the operation vas supposedly at cdead standstill in late 1961 i

and very early 1952. Clearly the incident occurred before 7 .
February 1962, because it vas on that date that the Director of
Security 1;0111 the FBI thkat CTA vould object to prosecution.
. " Presumbly the FEL's case vas already complete by then.)
) Maheu arranged to bave Giancenz's request handled by c‘:l L. _
Gieesn t pe Bots, a private tuvestigator in Miz=i. Du Bois assigned "vo_m;n R e
' to the Job: Arthur J. Ballettd and J. W. BEarrison. '
- (Camment: Tae September 1965 classiffed telephone directory
for the Greater Miexmi Area lists Edward L. Du Bois under
"Detective Agencies.® There is an adverticement on the lz.ge'

for “"Arthur J. Balletti Xavestigations” waich lists as on= of : ;
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his spectalties the obtatning of photozrapnle and eleciroafc
evidencze.)
0'Connell rcalls that, instezd of planting a nlcrog:‘:c:xe in Ro'mn_'s
roor, the inv;asti.gato.r tapped the telepbone, which would not have
revealed the sort of intimacles tha: Giancana expected to discover,
When Rovan left the rocm to ¢do & chov, Ballettd also left his rocm
to see tke act, leaving his equipceat out i.n full sight and rwnaing.
It vas found by a maid, and tte local sheriff’s office was called.
Balletti was arrested. Earrison vas pot picked up. Agency personnel
havc; no further inforzation about Earrison. The FBI {dentified him
only es being "supplied ty Makeu."
. Balletts first tried to telephone Du Bois for help but could
not reach him. He then called Maheu, in the presence of the sheriff's
officers. 0°'Connell says that Maheu was able to fix the matter with
local las Vegns authorities, perhaps with kelp froo Roselli. Hovever,
Balletu's call to Maheu caused tte case to reach the FBI. The
Bureau decided to press for prosecution tmder the wixetaopu statute.
WbenHaheu vas approached by the FBI, be referred them to the C’!A
Director of Security, Sheffield Edwards.
(Coment: Edvards states that he had told Maheu, vho had .
to work closely with the thugs, that i1 ke got into a bind with

the FBI, he could tell the 3Bureau that he was working on an

kAT
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intellizeace operatior befrg hindled by £iwards. ¥ahkeu,
’ accoriing <o Edvards, told t-e Bureau tiat be kad not perconally i
dope the wiretapping, but that it grev out of an operation he uas ) ; »i.
! vorking ca vith Edwards. Meteu presuzably did not mention the . 4
.- . vy
z . - 1
' ultirate odbjective of the "fatelligence operation® involving the
gazbling synlicate. Tke Buresu, {n a uencra.adm.f:m J. Zézar
1
) Eoover to the DCI, dated 23 March 1642, stated that: “"Mahey claimed l
. \ ' !
. . that he ordered coversge of Rovan in tekalf of CIA's efforts to ;
K ) obtain intelligence information inm Cude through the hoodlun . "
3
! eleneat, fincluiing Sam Giancara, which hed interests thers. Maheu
- 3 ’ . b
{ C I said he vas put in contact with Giancara {n conzec:ion with these :
| S ) intelligence activities through John Roselll, a Los Angeles .
H i
f . hoodlvm. Makeu authorized viring of Rowvan's rocm aand discussed
; ’ . - ' :
i this matter vith John Roselli.™)
§ .
; . March 1962
? e - . T N
§ ‘ The 23 March mesorandim {raz the Bureau takes the form of a - _.
A - ‘Y . ) . ': i .. ’;
§» B - : letter of confirmation of & 7 February meeting between an uanenmed © - R R
5 , representative of the FEL and Stef Edvards. The pemorandunm-quotes : ;
3 - . 1
i. Edvards as having made the following points: Makeu vas iavolved in a -
. g sensitive operetfox with the Ageancy; the Agency would objact to any .
g ‘ : SRR
i,- *  prosecution that would necessitate use of CIA persomnel or information; i ’ 1'
: .
g
é
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azd {ntroducztica of evidieace scacernizgz CIA cperaticas would eabar-ass
th2 Govera=eant. Tafis {5 also esseatinlly as ctated to us by Edwards
;‘- in reviewing the incident during tke course of this- lnvestiaatiqn. ;{ .
; - Tue 23 March wesorandus stated taat the Criminal Diviston of the . %#f}
. Deparipent of Justice reguested that CIA advise specifically if 1t T "E:'
- ' objecred to initiation of crininal prosecution aaains_t Ballet2d, ‘i
Maheu, exd Harrison. Cn 28 or 29 March, Eduerds pet with tte Bureau
\ liaison ofZtcer, Sam Papich, and told hin ttat any prosecuticu would

POPRIU S S

endanger seasitive sources and methcds used in a duly authorfzed

3 project acd vould not be in tke nationsl interest. Papich accepted

H ( ) Edvards® oral statement as the reply requesied aad caid that ke wculd
E SRR i
’; report to p*o;kr authorities in the 3Bureau. Edwards made a record . [
: of the meeting in & mesorandwm of 4 April 1632. !
3 -

! Bdvards inforred us during our inquiry that at the time of the '
H :
3 bugging fincident and tte flap that ensued those (Dulles and Bissell) j
{ who kad given tke initial epproval of the plan to ascassinate Cestro i
: . ]
e .

f - through the g:mblj.ng syndicate vere gone. As no oue else in autherity '
§ * {fncluding Mr. Eelns) bad been cut in oa tte cperation, Edwards dealt .
g with Papich without reference to enyoze else in the Azency. - e i ;
§ Aoril 1952 :
£

X .

%' In early Aoril Papich informed Eivards that Serbert J. Miller, )
H ‘ . : i
2 ) AT, N l
{ -, . - € - .
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Assistant Attormey Genersel $a ciarze of the Cri=fi-=: Pivisicn of tece
Leparizert of Justice, wezled to discuss the cace. Edwards thea
brought in lawrence Houston, Cexeral Coumsel, acd a:-.kzd Houstoa to
call on Miller ard taell bia thal the bugging incilert in Las Vegas

wus related to an inr.el].tgezts operation e=d ¢ ke Agency did not i
thizk 1t vise at that time %o surface its cc.-.:.ecucz'-.—un Poselli.

Houston met with Miller on 16 April aand told hi= of the Agency's
involvecect, wittout revealinz any details ¢.:t the assassication
operatfon. Houston's memorasdim of the reeting, éated 26 April, quotes
Millar as saylng that he foresaw wo sajor difficuity in stopping
prosecution, but ttat he might zentiocn the prcbles t> the Attorney
General. Houston's pemorandia motes that Miller redsed a question
about the possibﬂity of our imvolverent in this particular case,
the las Vegas wiretap, standirg in the wvay of prosecution of other
actions, particularly against Gianmnn.

Houston's 26 April peworandum states that cn 20 April there vas a
second meeting vith Justice—vith Miller's first assistant, Mr. Foley.
At that meeting Houston told Foley that the Agency's request mot to  °
prosecute yas lizmited to this s::ecmé_btgging incident, was based on
security grounds, end that secvrity considerations wculd not l;e a bar

to rrosecution on other matters. As it was possible that the Attorcey

General might be told eabout this and might thea call the DCI, Houston
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May 1962

e

_ "briefed him ell the gay." Houston says that afser the briefing

2 A AR £ Y 1 QRSN BeTRAL MH S, N TR0 K
- : ) - ’ . .

brieled the DDCI, Gezex=l Cerzer, 422 safd = undars:ood the citua<t

erd in due tise oight t-ief tha Direcstor, Yo, licCone. It 1is pot mowm

vhether Gezeral Certer 21d or éid not briel M¥-. McCoze. There is no
indication tkat General Carter vas further briefed oa the full cetalls

of the assassiration plst against Castro.

The Attorney Gereral obviously was told o2 CIA's operational f
involvement vith gangster elezents, because ke reqiested 8 briefing
on tte details. On 7 May 1662 Sheffield Edwvarés a=d Lawrerce Eouston

med vith Attorney Gereral Povert Kexnedy acd, as Edwards puts it,

Kennedy "thought about tkte problem quite sericusly.” The Attorney

General sald that he could see tze problem erd that he could not proceed

A st

against those involved in tke wiretapoing case. Ee spoke quite

firmly, sayi_-z.:g in effect, "I trust that if you ever try to do busiress -

" with organized crime again--vith gangsters--you will let the Attorzey

.Geneml know before you do £t.” S Houston guoies Edwards as replying t:at
this vas a reasonable request. m.wanis.'says that among the points
covered vas that of Roselli's motivation. The Attorney Geﬁe:al had
thought that Roselll was doing the Job (the atteapt at aésassi_nation
of Cast;o) for pmorey. Elimrds corrected t:at impression; he %'-'as not.
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Esustoz recalls that during the rmeeting vith the Atiorzey i
Cezeral tte latier ested for & memoranduz recori of tke meesing. -
% Pdvards belfeves that tbe request wvas made laler and by telsphone, S |
i

A memorandum vas prepared and vas signed by Edwards. Both fdwards snd s

. Houston recall heving hed a hand in writing 1t. A firanssicial buck-

—

slip from Houston to Kepnedy notes taat the request wvas made on

11 May, which suggests that Edwards {s correct in his belief ttat the '

request vas made by telephore after the T May briefing of the Attorney

:' ) &u—;‘;.-.—m pemorandim is dated 14 Mav 1962. Tt wmg tyred &n two -

g, - copies only, with the orizimal bei=g sent to Attorzey Genersl Ker.nedy.

',C'-::) and the other copy beirg retained by the Director of Security. It vas f

T typed by Edwards’ secretary, Sarch Fall. It does not state the .

; “ "purpose of the operation on vhich Kennedy vas briefed, but it does

5‘; - wake ft clear that the operation was against Castro and 1{ts trus

‘_’: pupose pay be fnferred from the memorandim. ’

. - Edvards states that the briefing of the Attoraey Cereral and
: i fhe forvarding of a memorandim of record vas carried out without ' ' "
T briefing the Director (Joun McCone), the TDCT (General Carter), or the -

ID/P (Richard Helums). Ee felt that, since they had not beea privy o
the operation when it was wnder wvay, they should be protected from

involvement in it after the fast. As noted previcusly, Houston had

st R PSR e O RN I
. e el

briefed the DICI on the fact that there was a patter iavolving the

e e e e e mmmmim e s - e - we—geg v P e Sk od

V-

!

1

&

]
s
1
)

i 1
i - L4 [
. ”
| . &
. -
: B :
= JR e SR ._5,_. g-.
.\’-.":; # e o: el : % ..:1
PRV ."-!F'W . .

-

.o . . P T e DT ::r:v‘}‘;-—- -
. .- - . R R - C AR N3 ¥ ;:m-r—\.::é-'.!ész‘-‘?" Y.

L} e . T g
< G G AL e e Ragea £, £x
l : N I - L TR A 2o Sabaa LR SR R L e T L, el Dt #iv) i X
. ) D e eI T VR SR S PR e i ST .t N . : (e
i g en Pt kDY o - e . . . E

B - e T R L I -



14-00000

KY
Rt

E

o

- - .oy

e
Qg PR R

oy o o
G wertta? e e Voemo

Depari:zeat of Justice, but Houston Lad 29+ givea *he DICI tae specirics.

Ee feels 1% would tave teen norsal or his to kzva briefed tie DCI-

in view of the Att:;r::e:/ Cezeral's interest, but ke also fecls guite - 'F
sure that/?;uld have rezembdered doi# t azd ke dces not. FHe . i
suggested ttat Edvar&s' deliverate evoidance of such briefings pay .
kave led hi=a .also to evold meking ary driefings. Ze recalls po §
disagreepents with Edwards oa talis poiat ar.d‘ coaciudes that he must |
Iave accepted Edwards' dacisicn not to brief. i
5 Houston an} Edwards briefed Robert Kennedy on a CIA op=ration
¥ . embracing gengster elements, vhich presumebly was terminated following "
g C N the Bay o:' Pigs fiasco. Kearedy stated his viev, reportedly quite i
. T strozgly, that.the Attormey Gemersl should be told fn advaace of any : -
’ future CIA fntentfons to work vith or through U.S. gangster elemeats.
';5 ] ) From reports of the briefirg, it is reasocable to assume that Kennedy T
. % . believed he bad such a commitvent frcm Agency representatives. .
i In fact, hovever, at the time of the 7 May 1952 briefing of the 5
E. ‘ Attorsey Gereral om "Cembling Syrdicate - Phase Qze,”.Phase Two tmd‘er‘ s ‘.:f: S
?:' * - Williexm Barvey vas .ah'eady well under vay. EPEarvey bad been introt;nced .
g i to Roselli on 8 April and Varoza or his mer had received the lethal ;
g . pills, the arns, and re-.!;ted support equitment in late April.” The '.
% Attomey Gezeral was not told tiat the gazbling syndicate operation R
had eh‘e;d'y been reactivated, n;)r, a3 far as we Imsv, was ke ever told |
. ..;- : . ilmL el -6 - -
(D
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that CIA khad a zoatéruing fovolve=ent it U.3. Sangster ele=ents.

When the Atctorzey General was triefed oa 7 May, Edwaxrds krew

».

.
. that Hervey kad been introduced io Roselli. I= cust also have Iacwn
) that his subordirate, James 0'Ccunell, was in Yiani and roughly for .
vhat purpose (elthough Sdwards does not nos recall this). The ) i
gezbling syndicate cperation ked been taken 2rcm him, aad, in ° l
. retrospect, ke probably acted preperly in briefing the Attorney Geperal i
s on only that aspect of the operation for which he hed been respozsible
and of which he ad direct, persceal kzovledge. - 1.
3 . | Harvey states that on 1V May be briefed ¥r. Helus on the meeting i
: C: ) vith the Attomney Gesersl, as told to hin by Bsards. Earvey, too,
¢ T advised against briefirg Mr. McCene and Gezessl Carter and states .
%' that Helns concurred in this. On that sawe date, 1% May, Edzards .
] prepered a memorandum for the record statirg tiat on that day Harvey
i_'__ 2 badwmmthatmpmmmmnseor&semveredmpped
"’ "' ' Favards' memorandix states tha.t he "cautfored him (Harvey) that 1 ', _"_N.” N
A - ol TR g

(Edvards) felt that any future Frojects of this mture sbould have the
“:. . - tacit approval of the Director of Central Intell!genee. Edards - T
- inforred us that he has no specific recollection of bavirg told .
Harvey of Kemnedy's varning that the Attormey Gereral should b; told

" in advance of any future CIA use of gaz;,;sters.
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1though t.he Aizorney General oa 7 Yey 1952 vas givea a full and
frazk account of the AZeacy's relaticas with Maheu, Rozelll, and .
Glazcana fn the Csstro operation, includizg the wirctappisg flap, ’*“‘"
it appears that the IBI was not given anything like the suze detail. ‘

The Sureau quite properly was not iold ebout the assassization

operatica, and it seeams that {t also was pot told hov tte private Z ;
' life of Giencana came to involve \t::e Agency i.n the Las Vegas wire-~ I '
; tappicg incident. Edwvards states that to have briefed the Bureau on ;
T : +he assassinatioa operation would have put it in an imppossible bind, :
3 ~~_  since both Rosell! aad Giancara vere high on the Bursau's "list.” ?
% (_' ~~._,-| The briefing of Attorney General Ken:eciy wvas absolutely restricted )
T o .

to hin, aad we can oaly speculate that the ccafidence was observed. . o

(Cxent: Sepator Rotert Kannedy's secretary, vho ugs

alsq his secretary when he vas Attorney General, phoned the - |

| ’ Director's office on U March 1957 and asked for a copy of the

——

. Edvards' wemorandum on the 7 May 1962 meeting vith Kemnedy vhen

.;;-,_‘ SRR he was Attorney General, at wkich time he was briefed on the . =~ . s aeh

o

’”y
l

.

.
*
W

"

s

t

'
=
ot o

Castro assassination operation. Kennedy krev of the Drevw Pearson

an—

. ma o

. " article of 7 March 1657 and vanted to ckeck kis recollection of

vbat he had beesn told by Edwards and Houston oa T May 1962. The

. g—

Attorney Ganeral's copy of the remorandum for tae.record of that

triefing is in the archives of the Attorney Cereral’s office.

Lo ¢ Lty

A
)
i .
.;?'L".- oo b o

‘. ) . ¥r. Beims subsequently had lunch with Senator Kennedy. Ee took a
. . ) }
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Caavire tesd wi.ad

copy of the pexzoraziun with hin 223 alloved Kannady to read i&.

Ee di3 not leave a copy vith ¥eazedy.)
If the {nforatfon given the Bureau 18 as limited as the records
and our information indicate, then the Bureau has not been inforzed,
as the Attorney General was, that the Lgency was T :st. unwitting and ’
thea a reluctant accessory after the fact. It would be surprising,
though, if the Bureau does not nov know the v.hole story of the las
Vegas bugging incident., Whether the Bureau may nov think that CIA wvas
less than candid about the bugging incident (ae distinguished fron tte

sensitive assassination operation) is a question for speculation.
August 1963 ,

What is available to the press i{s undoubtedly available to the
Bureau. In fact, some fndication of the extent of the Bureau's

knovledge £s found in a feature story in the Chicago Sun-Times of

16 August 1963, vith a Washington date line, under the banner lead:

. ’-'CIASG.BHTGIAR?AEABELPMCUBASPTM'

The article cites "Justice Department sources'as expressing the belief

" that Gfancana pever did any spying at all for the CIA. He merely

pretended to go along with the CIA:

"fn the hope that the Justice Department's drive to put hin
behind bars migat be slowed - or at leest arfected - by his
ruse of co-operation with enother goverc=ent ageacy.”

The story places the perfod of the relatfonship frcm 1959 to:

oty
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"gome tlze 1n 1969, lezg tefore the edortive ravel
iaw slcn at the Bay of Pigs ia April, 1351."

Tte rewspazer then gives the followiag versicn of the bugzing incident:

L
£
&
iR
v .o
. »»wg?’lw-———-«-

"An egually bizarre episode ponths later gave the
Justice Depariment its first clve %o G'.anea:m s
negotiations with the CIA.

“The figures fn this incidaat were a male nizht-
club entertaiper ard Gisncaza's girl {rierd,
Phylifs McGuire, ore of the singirz Mcluire
sisters.

- L ot o

>

"At the time, in Ciencena's opinion, the entertainer
was overly uttentive to Miss McGuire.

-

e
.
-

and revealed Giancara‘'s negotiaticns with CIA,
it was disclosed.

"At las Vegas, Nev., i{n 1961, skeri?f's police '
seized a provlier in the entertainer's hotel suite. ’
i~ Por hours, the intruder refused to ideatify himself
; ( . or say ke was rifling tte enterteiner's rocms. .
LA . .
& : "Persistent questioning by sheriff's deputfes, .
] eccording to federal authorities, led to an )
{ adnission by the prowler that ke was oo the 1
f . * payroll of a private deteciive agency in Florida.
.
£ - .
i "Florida authorities sought an explanation of the
. incident from the operator of the detective agency.
. . At first, the operator refused to discuss the
- - matter, Fioally, however, he told investigators .
; L to get in touch vith the CIA. I - Sal §
- . ’ . R
]‘ S “The inquiry then shifted frem Florida to Washington :

O ————

“Covernment sources reported Thursday that the -
private investigator's mission in tke las Vegas

: suite of the entertainer was acother riddle of the
1 Giencana caper with the CIA. Neither CIA nor the
Florida detective Agency ever has o”fered an

. explapation of what the investigator was doing in
. h . * the Hotel sulte, the sources satd.”
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Four days later, ca 20 August 1953, the Czisago Tafly Neus

2 AN

reported furtker cn tze gubject wnder the Zollusirg beedline:

"2 TRUTH ABOUT CCSA NOSTRA CEIEF 4R THE CIA”

The story cited an incicdent in which Gisncara literally buwped fnto

an F3I agert who was tatiling hin. Glaacara was reported to khave said,.

™hy don't you fellcus leave ce aloae? I'm oze of you!"™ Ciancara

oo -

is represented in tte nev\spaper account &8s having been approached by--

“ o spmm ey ame o

samin

but not a3 having made eny arrangements vith—-CIA. The story also

mentions the lac Vegas incident, but i{n terms of sameoune, possibly

——— erbe R
. .

+ CIA, rensacking a rcam occupied by one of Gieccana's hencazen who i

e

! \
R
[
t

_ bad just returced frco Cuba.

Oa 16 Aug\'xst 1963 tke DD/P (Helms) sent a memorandum to the ) T

DCI (McCone) forwarding a copy of the 1% Hay 1962 memorandim for the
‘record sent to Attorney Cereral Kemnedy following the T May 1962

Y . <. ‘brieﬁng of Kemedy oa tke gambling syndicate operation - phase ope.

The coincidence of dates strongly suggests that the Di_rector's

PATRG, T . AL BN (e e e
.

-, ": '..:..'-l .

. - utemst resulted from the Chicago newspaper story of 16 Aug'ust. L . R

.. ; S R e A L

~ ’ A}
In hJ.s transuittxl ne:norandm to the DCX, Mr. Helms wrote that:

A :Qr‘
§
]

® . . . Ivas vegrely avare of tte existence of such . 1 -
i . a pemorandim [tre memoraundum for the record of the 7 May-1962 ‘
; briefirg of Rovert Keanedy/ since I was informed that it had
been vrittea as a result cf a briefirg given by Colonel
Edwvards azd Lewrence Houston to the Attormey Cereral in
May of last year. « . . . « I assuze you ere awvare of the
nature of the operation discussed in tke attachwent.”
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Teis 13 ke earliest date ¢a which we have evideaze of Vr. MxCoae's d

g

beirg aware of any aspect of the scieme to assassinate Castro using - g g

. pexzbers of the gembling symdicale.

RIS
PR

Draw Peerson bas access to tiese newspayer stories, and they

are available to any mxter of sources who mizat wvisa to collect -
\ suca information. The rumors of CIA's alliance with gargsiers are
not cew; wvhat is nev is that the vu=ors nov covaect CIA aad the
gangsters {n & plot to assassinate Castro. I: may be assumed that
the Attorney Ceseral ‘(CLark) 0043 teat the nmors of tie relation-
ship, as suca, are true because of the records of the FRI oa the las
Vegas wiretappirg incident. As of tals writing, he does not
" necessarily o more--subject to wkat he way have learned as a

result of the FBI interviev of Edward P. Morgaa, Maheu's Washington

. attorrey. A clue as to how much toe Attorney General ray imov is . ‘

found in his statement that Maheu {s the closest thing to a link T o

* .betveen CIA and Giancana. : S - e
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: May - July 1955 ;
¥ The Long Cocaittee T v s
: ,
The AzZency's previous interventlio=s cz liaheu's tetbalf are - :
revieved here, tecause of tie fncreasficgly izportant role of Mapeu '
t
. in tte scensrio. Tze last of these interventisns occurred during ;
: the period May - June 1506. At that tize a Senete Ca=xittee headed t
. :
¢ :

by Serator Lopg of Missouri was investizaticg invasioas of privacy

and planned to call Makeu to testify. ¥e learned indivectly of the

- Comittee's intenticn to call hin. A =an who was employed by Makeu ' i

’(~ in 195%-55 vas infored tbat he would be called to testify about his " !

é ] activities during ttat period. Ee wvas an emplojee of AID ia '1966.. )

;. The Internal Security Division of tte Department of Justice learned r

;: t.hatbewastobemzmasanmessmuomdm'scue-u . i

E: .: Counsel. T '

é,’ . In the 195%-55 time pertod Maheu vas hized by ‘the Greek shigping :

E | .magnate, Wiarchos, to belp in & financtal tussle Kiarchos vas having  ~ | =¥

"_,."‘- . vith asother Greex shipning fime, Comssts, who hed panaged to
. negotiate a pact with Kirg Saud under vhich Onassis would control ' l

90% of all Saudf Arabian oil shircenis. British, Averican, a®d German

shipping Interests cpposed Ocassis® near mornopoly, and the US and UK

governments supporved iarchos 4n his fiznt to l‘ave the agreezent
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( |
capcelled. Maheu {5 belisved 40 Lave woried et 10p ievels in both
the Britlsh and Azericen gover=men:c, reporitedly nceting at least oxcze
qf; ‘ . vith Vice Presidert Kixoa. Mehen's operaticns were ‘fenanced by g e see BEaes g
lifarchos, but CIA becaze involved {2 supporiing trem by request of
the Departzment of State. Agency ccemunications azd pouch facilities
" were pade available to Maheu, azd ke was given kel) ir desvelopiag
; black propazanla campaign ageinst Czassis. ‘lifarchos, vith Makeu's )
help, won hissxrap with Onassis.
P |+ A varfety of litization arose frcm the contest. In one lew suit
i for 1ibel before the New York Supreme Court in early 1956 (Onassis vs.
;:‘ (: ;) Catapodis), Niarckos vas examized by attorneys for Catapodis. !.-‘ben ' .-
’ questions vere‘asked about certain afffdavits n issue (wafch bed been B o
E - 4 passed through the CIA pouch systeam), Kisrckos, as a vituess, was
§ . . advised by his attorneys not to testify on the grounds of Governmeat
5: ) prl.vilegee CIA ipevitably becane irvolved. The Gexeral Counsel
' : prepared a statepent for the U.S. District Attorney in Hew York
oy (to te retaimed by e 00/C offfce there) statirg the Agency's intetest. L \
S - R

(¥

“As a consequence, cm wvas identiffed as beirg a party to the H.a:dms/
Onassis squabble. Although that was in 1958, the Agency’'s inter-
ventica is presu=ably still a‘matter of recoxd. )

Tre Long Ccomittee plamced to resurrect ite oli G:assis/ﬂ‘.archos

fight, because {t kad involved aa irvasioa of privacy. Apvarensly
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oce of the thinzs Maleu di{d was t0 hire sczecrte (0 I a2 tecaaicel
bead ol

L]
surveillance on Cnassis® offices, and this teca—e knouwn. Yateu's
3 more recent involve—ent in the Las Vezas vwiretagzping incident alsn g ;
- B . - - TR il

seened certain to receive exlensive ettentima by tre Lorg Camitice.
The Long Committee presumably vould have bteen i{nterested caly i.n‘
Maheu's connection with the viretappings thet grew out of tte Cnassis/
\ Hiarchos affair and the ganhling syndicate operation against Castro.

The Agency decided that it would not be in its interest to allcw

- o ——— ——— . 1t

T Haheu to testify on the bugging ircidents vecause of the risk that
his testimony could not te confined just w0 viretapping. =2urtier,
‘C_ - Makteu has been used over the years in a mimler of seasitive CIA

operations. 'n;exe was a risk that a genersl irquiry might ocpen uwp - O}

-~A

oﬁ:er ssnsitive issves. A mmber of meetirgs vere held vith
ﬁduard P. Morgan, Maheu's Washirgton attoraey, and with a close legal

%' : associate of Serator Loag, a St. Loulas attorney nemed ¥crris Shenker.

Finally, in direct meetirgs vith Senmator Long, our Ceceral Counsel

vas able to bhave Maheu excuced frc testifyirg before the Long - -

. l._._;_. i

Watile pegotiations were under way to have Maheu excused froa

'ﬁestitjd.ng, Mah=u becare quite alar—ed over the risk of adverse publicity,

- wvhich might Jeopardize his business vith very imporitsat cdients. Ee vas ' l
especially worried over kils Howard Hughes accomt. He arplied pressure H
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on the Agency in 2 variezy of ways--sugzesting that publlcolisy mizhs = $
expese hi° Fast ceasitive work for CIA. Feheu's teckgrouuzd 224 psst
assoclutioas with CIA ere the subject of another seciion of iils ) 3
revort, .

James O'Conznell states that at one polnt in the negotiaticas wish

toe Long Coaomittes Mzheu

izdicated teat he might brief his atzarzey,

Edward P. Morzaa, fully adout his past activities so that Morgaa wculd

be able to decide how best to represeat him. Whetker he did or not,

and, if so, vha: ke told him, {s not kmown. We have a discussion of
the possidble ioplications of tiais in a later secticn of this repoxtt.

a. Maheu may very well hgve told Morgea tce details of
the plan ;.o assassinite Castro using memvers of the ganbling
syndicate, and

b'

Makeu bas nov, on three separate occasions, seen CIA

intervene in official proceedirgs--once for Niarchos and Stuice
for Maheu. Lo
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At about tke time of the Dorovan-Castro negotiations for the
release of the Bay of Ptgs prisonars a plan was devised to have
i)onovan preseat & co n..a::i.'m-.ed skin diving suit w0 Cas..ro as a gife.
Castro was knova to be a skin diving en?.‘msf.ast.. “e caniot put a
precise date cn this scheme. Desmond FitzCerald told us of it as 1f
it had origiaated after ke took over the Cu‘oa tasz force in January
1663. 3Samuel Balpern safd that 1% tegan urder William farvey and
that he, Ealpern, briefed FitzCerald oa it. Ee;:“:ey states positively

that ke never heard of it.
- Acconnng' to Stdney Cottlieb, this scheme progressed to the
. point of actually buying a diving suit and readying it for delivery.
The technique fzvolved dusting the fpside of tke suft with a funzus
that vould produce a disabling and chrocic skin disease (Madura foot)

and contaminats.ng tke breathing apraratus with tubercle bacilli.

——ied e

L gt 1 A Lty s

‘e:#: - Cottliedb does not manber vhat came of the scheme or what happene; o —'-.- ;’v;
- " %o the scuba sult. Sam Halpern, wio vas i on the scheze, at first ,
) said the plan vas dropped because it vas obvicu.sly mpracticable. .
R Ee later recalled that the plan vas ebandoned because 1t vas overtaken
B by events: Donovan bad elready given Castro a skin diving suit oa his
- owu initiative. %he scheve ray have beea mentiozed to Mike Miskovsky, ) ' K
4' O' - " who worked with Donover, but FitzGerald bas no recollection that it was. b e
¢ , -5 - o :
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1 Halpern says that he menticz=d the plan to G2orge McManus, then
e specisl assistant to tke DD/P (deims). McMazus later told Ealpern

% Co that he had pentfoned the scheme to Mr. Helms. Those who were fnvolved L % ..,@é..ﬂy

in the plot or vho were identified to us by tke participaats as being

; ¢tting are the following: . . -

. ' Richard Helms
\

William Barvey (denies any knovledge)

Teasond FitzCerald

PPy

o n e e
"‘ .
-

Samuel Eelpern
George McManus

S51doey Gottlied

.
-——

. . . - ‘ Ray Treichler
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Tiles were furaished Jor reviev 9y tze Director of Sscurity,
the Deputy Dirmctor for Supoort, he Cezmerai Couasel, the Lezislattve .
Counsel, tte C:lef of WZ Bivision, 322 by Col. J. C. ¥ing, fcroer
. Chate?f o W3 Division. 3icgraphic files and {ntellizezce pudlications
: . wvere furnisned oy the Direstor of Cexiral Reference. ff= vas not cade
wittirg of the reason for our faterest in thea, ead those vho
assendled thex= 7or him were not toid for vhon they vere fntended.

. We czlled zack four officers Zor {aterviews: Richard BLSSeU.,
) - Steffield Sdvards from reti{-sment, Willinazx Earvey frca sizX leave,
: and Nestor Seactez rfrom his post igfCaracas.] Ctiervise, our izterrievs
¢ vere coafi=ed o oifficers assiz=ed the headquarter.. iastaliatiz. - \
s We opened each interviev by refarrizz to the Drew Yearson column of
7 March 1567, citing that as tke reason for our iaterest in learn‘~g :
L. . of plots to assassirate Castro. Wa told those interviewed that wve
. wers on a fact-firding nicsion oa teralf of the Director, acd thas
. o this wvas not t-e usual sort of Insvector Cerceral investigation. Ye
- asked each to rare any others vho wers lizely to have kaovledge of
j - such plots. We cautioned each not to discuss the subject of the
e . fnterviewv with aanycne elze--evea otiers ~heny we night iaterricw. ’
: ( This is a copplete list of those interviewed: ] .

"

Desoond FitzGerald ' -
Sazuel Halpern
. . . Bruce. Cheever, ]
<o ) J. C. Kirg
R " Alfonso Rodriguez
- J. D. Esterlize
Edvard Guna . {
Eoward Osbora . f
. Jazes O'Conaell
. Sidaey Gottlied : TS
.. . : . Shefff{eld Edvards .
e ; Richard Bissell <o .
Co lawrence Houstoz )

vesen
.

vo wa
0
S
.
.
.
.
.

i

. Joan Jar::r . .
. Festor Saachez '

R William Barvey

. Corzelius Pocserell

. .. Rotert Bapnarman :

- . . Ken'y Bortoer . '
. : Ricrard ‘Oter

R 7l
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: Scoe time 13 1933, date uacertain but prvbably carly in the ‘“_"L
2‘ . yzar, Deszond FitzGerald, then Chief, S35, orig'..;_at.ed a schexe to;' B o : ‘_
* doiaz avay with Castro by reaas of an explosives-rigged sea shell. 1
Lo The idea +«as to m.‘.'.e an unusually spectacular sea chell -that vcu‘ld . i
be certaia to catch Casiro's eye, load 1t vita an explosive trigzered ‘
\ . to blow vhea the srell +was lifted, and su‘:':merge 1t in an area vkere %
Castro often went skin diving. :
:;“ Des bouzat two books on Caridbbean Mollusca. The scheme vas soon
i} fourd to be impracticabla. Nome of the shells that might conceivably ]
‘F' ( be found iz tke ;:arlbbesn area vas both spectacular ezough to de sure '
§~ i : of attracting attention ard large enough to hold the needed voliume -
% - of explosive. The midzet sutomarine that would kave had tao be used
§ . . in emplacement of the shell has tco short ua operating range for such
:5 : . an opemtign. -
? : FitzGeral?d states that he, Sam Halpera, and Bruce Cueever had :
i‘ ) ’ several sessions at vhich they explored this possif'oility, but that no tt
g R . one else vas ever'brought in on the talks. Ealpern believes that he : i

' 2. .- had conversations with TSD on feas‘bnity aad using a hjpothetieal . '
:; . case. Ee does not rexember d.th whom he may have spoken. We are \
i ' usable to identify any others who ¥new of the scheme at the time it 1
; : wvas befrg considered. ) J
: TN
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R Project AMASE - Polupndo Cutels

9 Marsa 1561

T RN

Jack Stewart, an officer tnen assigned to the Mexico City

Station, met fa Mexfco City wi:h Rolapia Cudela %o sound out Cubela

on his views oa the Cikan sitvation. Cutela bad been atieading the

leftist-sponsored Latin Awerican Confersnce’ oa Jatiocal Sovereignty,

nrns mam ey s

Exanciration and Peace held in Mexico City from 5 to 8 Marcha.

: Cubela vas noncremitial. The meeting was arranged by Carlos

YT I

Tepedino (AMWEIP-1), a long-tize friend of Cubela. Cubela knew

Stevart casually from Havana where Stewart :;as once assigred and vhere

_)( s a sinflar meet{ng kad once teen set up bix':'nad fallen through.
(Cocment: Rolando CUREIA Secades wvas the seccond-ranking

. leader of the Directorio Revoluciopario (DR) 13 de Marso, vhich

was an elite group of left!st. studeat activists founded in 1956

to organize violence to overthrow the Batista regize. Cubela .

vas belfeved to have been cne of the participrants in the e i . _;

e e " assassination in 1956 of Lt. Col. Antonio BLAYCO Rico, then - :
, . !

the head of Patista's military intelligence service. The DR : '

peabers considered themselves quite apart frcm the Fidelfsta

26th of July Moverment, dsspite the fact that they had reluctantly

- sigred a unity pact. In the finel days of tke revolution the DR

took the Presideptial Palace, which they refused to surrender
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to Che Guevara but eveatuaily (enl reluztantly) turred cver to £
Fidel Cactro. Cubtels was a major in the Cuban amy, the kézhest E
.7 Cuha.n nilitery rank. . C e v_”_% KN
- . B
: (A cs Infor:auon Report vith & da2te of {nformatioa of H
S, . - V¥arch 1959 reported that: “Prior to hic appointoeat to the
post of Cuban Militaxy Atzacze to Spefn ard hiz cubsequent
derarture for Madrid on 27 ¥arch 1959, Rolaado Cubela frankly
expressed to Prize Mintster Fidel Castro his dicsatisfaction ;
: over tke present situation iz Cuba. Cubeis . . . privately
:=-3 told intizatcs that he was eo disgusted with Castro that {f he, .
"ff ("\ Cubels, did not get cat of the country scom, he would k{11 ,
§’ - i Castro Himself.” .
_' ) . (Arthough the March 1951 meeting between Stewart and Cubela
¥ . ’
; : in Mexico City vas inconslusive, it led to other meetings out of
§ vhich grev Project AMIASH. Cubela (AMIASE-1) repeatedly iasisted
;_ that the essential first step in overthroving the regize was the ;
] elinination of Castro himself, which Cubels claimed he was ) .
E N prepared to accomplish. He repeatedly requested that we furnfsh | N
s ) him tke special equirment or material needed to do the job. Those ) ' !
& M $
g immediately concerned with the rusning of the operatioa now N
E . i .
; recall it as one in vhich tlze Agency was interested prizarily in !
; keeping Cubela active in the MYATRON program directed against ' ?
& .
i .
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Cuban ni.i..ary lealers, Wnile resisting =

assistance in a1 ascass’wation atie=pl.

£3 pl=zas for tecasical

T2e voluminous pruject

ff{les and the information furnished us by jlestor Sanchez,

Cubela's case officer, do not

The Agency oi'fered. both direct ard fndire

Flottirgs.)
N -

28 March 1951

wholly support those recollections.

ect support for Cuvela's

An asset of the Miami Statioa repor:ed t:at Rolando Cubela a=zd

Juan Orta wanted to defect and nee&ed help in escaping.

vas the gangsters' "
L

(Juan Orta

'man inside Cuba® with access to Cast tro in the

letkal pill operation we have called Gaxzblingz Syndicate - Phase Oze.)

Haadquarters expressed interest in exfiltrating Orta and'Cubela.

The exfiltration attempt was called oZfas a result of a report tkat

the Culan police vere gvare of Cubela's desire to defect ard of his

departure plans.
(Comment :.

Msisoneorthreewe-nusvefoundmuae

A.{IASH file 'betveen Ro]anao Cubeia and perscns involved in the

genbling syndicate episodes.
pebulous than this.

Tee other two links are ever more

If Cubele was in fact ore of the gangsters'

assets inside Cuta, taat fact w=s uxizoun to .either the CIA

officers running the gangster episodes or to those herdling Cubela.)
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Curlos Tepedino reported tbat Rolando Cubela vas planaing

-y

to attend the Freach Hational Student Unfon Culturzl Festival !
later in the month. Cubela sent a ressage to 'repedlno- saying that

be waated to talk with a “"friend of Stewest's" in Paris 1f possible.

The ressage presumadly vas passed through Cubela‘'s gir) friend,

an 2irline stevarcess. The Paris Station vas given approval to

e

apprcach Cubelsa, but there 1s no icdication {n the file that he

.-
~epm o

vas actually contactad. R

-~

¢ 15 Juse 1942

The JMWAVE Statfon cabled that a statica asset (AMCONCZRT-1)

vas told by Lucia ECHEVARRIA Bisnci that Cubela bad left Cuda for

Helsinki on 10 June 1962, He vas traveling on a Czech airline, }

by vay of Pmsue, to Eelsinki vhere he planned to attend the Worlad

H &.-;- K
T

", ... Youth Festival. Luda's mother and fatherhadartivedinmm

P
Y

.
.

on9.7mand.had.beenseenoﬁatthea§@ortbymbelavhenthey

left Cuba. Lucia's mother told Lucia that Cubela vaated to defect

-

i
1

and to eater the U.S. Cubels said that on his retwn froa Eelsizkt

‘he would pass through Paris vhere he Loped to meet his old frierd,
Carlos Tepedins.
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27 Juza 1352

3
b . . . E IR » -
c : Tha 78I forwaried is CIA a report of a zeelirg .ith an FBI ‘? i?

infoma.nt in Miaai oa 11 Jume. Th: inlormant .eported that Cubels
was attending the Youth Festivel in Helsinid in July-Avgust 1962
and wanted to defect. In a detailed traa=nittal pemorandwm, the
FBI identified {ts informant as Carlos i‘eped..lno, vien tae FBL imew to
. be a long-time contact of CIA. Tepedino olfered his services to the
Vo FBI to assict {r the defacticn of Cutela. Ee told the Bureau of
° Stevart's meeting with Cutela in Mexico City i March 1561. The
Bureau stated in its mexorandis ¢o us that it had toZd Tepedino
that his offer .vould be forwerded to the proper U.S. agency. The ' .
Bureau also stated that it was informing {ts Paris representative

to refer Tepedino to CIA if Tepedino should coatact the Peris Legal

Attache, .- - . ..

8 July 192 L

A9

I
L.
NS
- o
~

The JMJAVE Station reporied the substance of & telephone

conversation between Tepedino and a station officer, vhich was

i
1
i
f
!
s

L . arranged ty AMCONCERT-1. Tepedino identiffed the origiral source

of his inJorration oa Cutela's desire to defect as being the Echavarrias,
froa vban the JYWAVE Station had received its report. Tepedino said

‘ D be had approached the F3T in Miexi because of dissatisfaction with the . .

-8 -
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vay CIA kad kandled Cutela's “planced d=fection” fa Paris in August
1] 1951. Tepedins ezreed to ceet with & CIA officer and coatact

arvengepents were mada.

13 aad 1% July 1982 -

- —rear

W{ilian Jaimnright, from headguarters, wmet wvith Tepediro. in
Kev York City oz 13 exd 1k July 1962. Tepedino agreed to meet
Wainuright in Helsinid, and to travel anyvhere else necessary, to aid

SRPIf WS N - it
. .

in an attempt to defect Cubela. Tepedino, vho is a successful !
Cuban exile Jeveller in Hev York City, refused an offer to pay his -

(. . full expenses. He dfd accept reimbursement for airline tickets and

“e ° .
hotel expeanses. He wvas aot offered_a calary or tonus. -

.

e BTEAY, » o WO RS

30 July - 6 August 1962 -4

g | ' |
5N Tepedino arrived in Belsinki on 30 July. Vainvright vas already i
.i «::“ there. Cubela was found, and the first of a series of meetings with e
”‘q" - hjm vas held on 1 MS‘ Ihe original ObJective of defect'in;c;t;en R A .

0

N .
Y
.

was quickly changed to cne ot :ecruiting him in place. YThese are

excerpts fron Waimuright's coatact report of itte first peeting vith
Cubela:

- - ‘
He said ke was ccnsidering not gofng back to Cuka, tut afier )
talking to Tepedins, he felt thet if he could do scozething : '

. really significant for the creation of a nev Cuta, d=—v=o . T, e e j

+ - " he vas interested in returning to carry on the fight there. = g

ko S -
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Be faid he vas not interested ia ris:zieg kis life for any szall
undertaking, but that 1 he could be given & really large part
“n play, he would use nimself anil several o:thers in Cuba whca
ke couléd rely upoa.

R T )

Ee said he had pluns t0 dlow uvp an 01l relizery, as te felt that
the continuing existence of 8 seablance of normal fuactioaing in L
Cuba depezded upon a continulng supply o petroleum, supplies of" d
vhich, as ve knou, are at a critfcal steye today. .

He also wanted %o plen tke execution o2 Carlos Rodrigrez (a top- <
ranking Castro suvordinate) aad the Soviet Ambassador, and also
P to eliminate Fidel, by execution if recessary.

w-e o4

Pyl

e ———tn o s—_ar

While ve wvere making no committments or plaans, we pointed out to
Cubela thet schemes lixe he eavisioned certainly had tkeir place,
but that a ot of coordination, plaaning, fafcrwatioa-collection,
etc., vere recessary prerequisitaes to ensure the value and :
e success of such plans. -4

- Cubela stated many tines during the course of this and subsequent !
C’;’ : neetings «that he wvas only interested in involving hinself in a :
plan of significant actfon, aad waich was truly desigmed to .
achieve rapidly his desire to help Cuba. :

PR o B = Pt .

———to

1= 9 August 1952 s

t . ) Bacause of the security hazard {n too frequent meetings in

. T ) Helsinki,vhere Cubela vas surrounded by his associates in tke Cuban

“» delegation, it was agreed that further meetings would be bkeld in - ' f
t
]
!
!

_ Stockholm and in Copeahegea. Cubela agreed to peet with a Spanish-
speaking case offfcer in Parts later in the momth. FHothlrg signifcent

came out of the meetings iz Stockholm, 7 - 9 August, excedt Cudela's

~ revelatfon that he had told four of his Cuban associates of his x;:eetings ‘-
) . 1in Eelsinxi with Tepedino.
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T,

Walmeright, Tepedins, and Cubels =et in Copentages Tor further

peetinzs., Walzuright vrote in 2is cuntsces ropors:

i . " <« .8t one tize whea ve fFainvright alvays wrote of himself el ""?E‘
' as ‘ve'/ wers discusaiag the various scpects of Cubela's future ;
, role In Cuda, wve used tke term ‘assassinute.® Tee use of txis

termn, wve later learred frcm Tepedino znd frca Cubela himself,

vus post objectioradle to the letter, and ke vas visibly upset. -

It was not the act he odlected 0, but ratker merely the chofca

of tke word used to descrite fit. ‘Eli=ipate wvas ecceptabla.'”

: . (Cozwent: It is worth noting here that Tepedino, a Cutan

PCO

Jeveller in lew York, wes proeeat at a series of meetings at
vhich the asscassination of Castro vas discussed betveen Cubela

and Waimvright, vhom Tepedino knew to be a CIA officer.)
-~ b - 23 August 1962

) NS . e o
™

Cubela, Tepedino, and Wainwright met in Paris acd vere joined
by Earle Williemson, a Spanish-speaking case officer from mm.
Cubela vas given S/ training and was issued eppropriate S/W supplies. T
He was taken to the south of France on 20 August for a de.-:ols.ti.on
dmonstmtion. Hﬂltxmson plammed to polygraph Cubela and asked

for a polyzz-aph Operator to be sent to Paris. Cubela frdiavantle

POMPRINTIY #BYe ¢ I B0 AMe GUIAR, o 4 mw i

s mmsed to be polygraphed. Williamson cabled on 17 Avgust:

"Have no intention give Cubela physical elimiratioa mission
as requirement but recogaize this sowething ke could or S
might try to carry out on his owa initiative.” -

\ W N
.

NPy

Beadqmrters replfed by cable oa 18 August:

“Strongly concur that no physical elimfnation missions be givea Cuvela.”
29 August 1952

- : Cubela left Prague by air for Eavema. .
.o o
l N . e
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5 - 3 Sentester 1563

t : : Cubela atiended the Collegieze Caxzes i3 Porto Alegre, Brazil,

&8s a representative of tte Cuban goverrment. Ee was cet tkere by
Valinusright and Tepediro. Also participati-gz was EKestcr Sexchez, a
Sparish-speaking case officer froa headguariars, wko ttereafier acted

\

es case officer for Cutels.

'
:
t
?
i
H
3
1
t

Cubela claimed that he had written two S/W wessages. (Oaly cne

ERETY TULN

had been received.) He said he vas reluctant to use S/« because

. -

he feared the effiriency of the Cubaan postal ceasorship.

Cubela discussed a group of Cuten military officers known to

h

him, ard possn.:le ways of approaching them. Tte probles vas, he

explaired, that althouzh many of tkem were exti-Commmunist, they were
" eitker loyal to Fidel or vere so afraid of hi= thet they vere

00I T Be B e GREE ¢ ¢ PP
. .

" reluctant to discuss any conspiracies for fear they might be

provocations. Cubela said that he thought highly of Ba:son GUIN Dizz

name
~
.
.

&
\
K

7
-

¥ (AVIPUNK-10) vho vas hiding Miguel DIAZ Isalgue (AMICE-1%). Diaz

w0 A
n, :.
'5) A

o

bad been sent to Cuba by CIA to recruit Guin in place, and had done €0.

w!
Ko
et e s el

- ' Cubela safd he planned to use Guin but was concerred adout Guin's

“nervous ccndition” aad the fact that e éracXk keavily. Cubela was

told to assist Guin in Guin's intelligence essigooents, but not to

§ help Guin leave Cuba--a2s Cubela proposed.
./\‘ R
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Froa Por=o Alegre, Cubela flav ‘o Parls, arriving oa il Septrader.

He vas there osten:idbly to attend the Allience Fiazcaise, but actually

! ' to take an extended vacation--of vhich he planned to informs Pidel T A et
Gfter the fact. . ’

16 Seotember 1953

Cubela (in Partis) wrote to Tepedino (ia Lew York): "I dan't

intend to see (be - intervieved by) your friend egain," which you

-
. ane bes e tmamewen

e s e

should tell them, "so they don't male the trip. I want to get away

; ° fros politics completely « o o o o
;_ i 3 O=tober 1963 :
C' _ R Nestor Sanchez arrived in Paris for meetings vith Cubela. (The .
g record does no;; reveal vhy Sanchez weat to Paris in the face of Cutela's .

- stated wish not to see him. The letter may have been written during

- a spell of temporary depression. Statfon officers were already in

caatact vith Cubela vhen Sanchez arrived.) Also participating in the

peetings were John (Red) Stent and Rickard Long. At the tixme of these

u_eeﬂ.nssi.%_ias dtmveredthatﬂ:e?:enchmmunﬂatemﬁykeepﬁg . 4 NI ,
. e ey . - R

Cubela under surveillance. CIA inforzed the French that our contacts

with Cubela were for the purpose of defecting him.

e e e

11 October 1963 .

. . ) Sanchez cabled that Cudbela was insistent upon meeting with a

S

senior U.S. official, preferably Robert F. Kenzedy, for assurances

o}

:

-
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L would support hm if his enterprs.se were successiul.
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g f U.S. moral suppor: for eny ectiviiy Cubele under tock in Cuoa.

: Sencnez sald tkat the ansver Cutela received oight oe crucial 0

CIAL's relatioasaip with Cubele., Saachez re-oc_e::de:l that "afzhest
apnd profound consider=tfon be given as feeling drawn by all vho fn
ocontact Cubela is that he determined atteopt op agafinst Castro with

or without U.S. support.”

13 October 1963

The Paris Station cabled: "Sanchez ETA LOMD 13 Oct.

Pendirg change
after 12 Oct meet Sanchez plans return Kqs after LOID stop in order discuss

details operaticn before entering fizsl round discussions with AMIASH."

17 October 1963 - :

Red Stent cabled the results of a peeting with Cubela and
Tepedino. Cudbela, in a private conversation with Stent, reiterated
bis destre to spesk with a high-levelU.S. Goverment offictal. Stent -

naid that basicauy Cubela wanted assursnces that the U.S. Govement

29 October 1963

Desmond FitzGerald, then Chief, SAS, who was going to Parts on

‘other busiress, arranged to meet with Cubela to give him the sssurances

F
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he soughat. The contact plan for the veeuing, 2 copy of vhich 1:. in the

t AVIASH file, has iais to say on cover: ) .

FitzCerald wil) represent self g5 persczal representative of

Robert P. Kenredy who traveled Iaris fcr cpecific purpose

ceeting Cubela ani glving him assurasces of fuli U.S. support

1¢ trere {s charge of ihe preseat povercrent in Cuda.
According to FitzGeranld, he discussed the plorred meeting vita ke
DD/P (Helns) wao decdded it vas rot necessary to ceek approval fras
Robert Kennedy for FitzGereld to speak In kis pawme.

The meetina was held ia Red Stent's house in Paris ca 29

October 1953. FitzCerald used .ce aliss jemes Clark. Nestor

YN 3

.. Sanchez acted as interpreter. Red Stent wes not present durirng the
peeting. Sanchez cn 13 Hovember 1953 wrote & memorandum for the
record of the meeting. It reads {in part:

FitzCerald informed.Cubela that the United States &s
vrepared to rerder all necessary assistance to eny enti.gcommmist
Cuban group vhich succeeds in neutralizing the present Cutaa
leadership and assues sufficient control to {nvite the Unfiled
States to reader the assistance it is prepared to give. It sas
esphasized that the above support will be forthcoming only efter

L U L LU NIRRT Y SN Y
.

- ) to request U.S. (protably wunder OAS auspices) recognitizn asd
T support. It vas made cleer that the U.S. was not prerared %o
commit itself to supporting an isolated vprisirg, as such an - .
uprisirg can te extinguished in a matier of hours if the preseat
goverr=ent is still in control in Havara. As for tte posi-coup
yeriod, the U.S. does not desire that the political clock be
turned tack but will support the necessary ecoacmic and
political refores which will Tenefit the mass of the Cuban

people. . ) .

.
A3 AR TRVNIN0 () 2 T 7y
.
. \ v
Co ('w: :
* .
h
B3
|3
4
W
™
-
A
\
IS
'
[}
'
\
\
[P
i)
\Y
1
AN,

LEINY
)
é
g
#
3
Y

- - - - e - .o - PRI .. Srer a7 e . 5, <
' SRl - Ce v e - PR - ST S . ‘r,!:_“a“l',?_}d—.ﬂ:‘!'f-mw‘
aa . - A
. T i et S e o owmsy 5 o, T L I R S -
ey me i T e e S o T e e e e e A

e et € R Ak 0 Sl i S PR 4 A A iy Mk P FE g T E b w ok Pmath it o s b b M T T o oo

_;--_- e a real coup has been effected and the group involved is fn a posiifon

g B Ay

-—--—-—-AA.—-. -




14-00000

H {

; Qoriin Juen us - ; o1
y*\ Ly e e Mioms ar .‘4 _‘.,’i &

‘ ‘ ik ii et &

a T
- o I
: (Co==ent: Those iavo:ved 20w recall the purpcse of the i 3
. : weeting as beirg scoething culte different fima ket appearing” ? ¥ 3.
: in writtea records pxepared at ebout tte tize of tte =ceting. % '

FitxGerald recalls ttat Cubela spoxe reveatedly of the peed for an

assassinatison weapon. In particular, he wanted a higi-vowvered ;
: B rifle vith teles\copic sizhts or some .ot.."-e:' weapca that could ;
i . - be used to idll'Cass_t:'o from a distance. Pitzerald waated no . ;
£, 7 "7 “part of such a schese and told Sandez to tell Cubels that the

‘ U.S. simpiy does not do such things. Waen he vas told this,

fFo~ " Cubela ‘said ke wanted coafirmation frcm a senfor U.S. cfficial, Sl

.
.
LAl AT S 2 1 oo

not a mexber of CIA. Fitzerald says that when ke pet with

-

_Cubela in Paris he told Cubela that the U.S. Coverrzeat would .
bave no rert of 'an.a"iens'c.‘on Castro's 1ife. Sen Eslpem, vho
-zas not present at :itﬁerald's n:eetina vit'n Cubela 'but vho vas

R A TNy . H
thoroushly ﬁzﬂ.tar vith an. tmt vas gotng on, has a reeollectioa

L ORAELL L L Wt TR

RO LI R TS

identical with that of ntzceram.) ,
'.’. 2 T --.;._,--. ‘

“i"‘f "("“" -t

2 s 't’-Be t.hat as.it DAY, the vr:l.tten record tells a sa:e‘;l;at dir’emnt:
‘ % s ’s,, . me ';- -{-'_;_.“.- s E v! RN ‘.'..' /0

.swry In Se.néez' momdm of tne :eeting vi.t.h Cubehhe vrote
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that: .
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. Nothing of en operatioral nature was d4scussed at the .. ) ] :

- FitzCerald meeting. Afiter tie meeting Cubela stated t:at - :
he was satisfied with the policy discussion but aow desired
to know vkat techzical support we could provide hin.
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1 Jovemver 1553

¢ Walourigat set with Tepediro 12 Nev York City cd 1% Nove=der. C o mea n-.x,xwtvj
Wainuright's coz:acst report reveels Cuvela's resciiaoan (as tcld to ‘ !
Tepediro) to his aee‘:.!.:zg with Pitxeralad.

. The visit with FetzCerald, vno acted iz the capacity of a
reprecsentative or hizh levels of the Gover—=nt concerzed with
. . the Cuban p-sale:n satisZied Cucela as Zar es policy wvas
5. .concerred, Yut he was not at all hapoy wit:: the fact that ke still.
. - was pot glven tke techkzical assistance for t:e operatioccal plan
. 1 .¥as he sav it. Tepedino said tkat Cubela dwelt constantly ea
v «7 -~y this point. Ee could not understand vhy ke vas denfed certain
N . ' azall pleces of equlment which promised a firal solutioz to
e . 73 -; the proble=, while, ca the other band, ike U.S. Goverrzeat
T .,‘ gave much eqximrent end roney to exile groups for their -
- “ineffactive excursicns gzainst Cuban ccastzl targets.
y s “ra According to Tepedino, Cibela feels strongly ca this poiat, L
a s ; and 4f he does not get advice and materials from a U.S. -
LT A',b_. -. Govermmeat tecimician, be will probably beccme fed-up .
Lo T asai.n, we 91.11 lose vhatever progress ve have made to date.
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. . wrolly c¢n docusents founi in the ;¢

. geseunt of 21 eplside &2 the CuTels ouperatis

doTu=enzary evidence. Dr. Gimn %us a reccrd 7 nica coaiacts Apd - 4k inchidfr

an -

thelr dates; othervise, this suwmary is dram‘fm tre recollections i

of those {nvolved. L‘ T -
S Saachez says thal, vipile Cudels vas anxious to ¢o away with

, Castro, Cubela was not willing 4o sacrifize 2's own liZe in exchange

rerem o ey S 2 oY

. for Castro’s. What Culela really waxzted vas a high-pcowered, silenced

rifle with aa eflactive rarge of huzdrads or thousands of yards.

Cutela fivally said that, as a doctor of medicine (wnich ke was), he

e

vas quite sure that ve could devise scce tecznical peaas of doing the

-
JUDRRGEPSY N

“ran
M
A
s
.

Job that vould not esulccatically cacse hin to lose his cum life in

. L : the try. .o - !
g Samuel Halpern end liestor Saachez approgched Dr. Guan for . ; . {
! ‘ N assistance. Although rone of the perticipants specifically so stated, %
2 . it may be inferred that tkey were seexirz 2 reans of assassination '
% Of a sort trat Cubela night reasooably have been expected to bave et
AT devised himself. What they settled upoa vas Black Leaf 0, a common, T
- - ‘easlly-obtairable 1nsecticic’.e contafninz about 40/nicotine sulpbate. i : ‘s
- Nicotize 1s a deedly roison that may be administered orally, by injectfoca, : ‘
or by avsorptica through tke skin. It fs likely that t.‘.:e:e ;lso vere ey b ]
. ’ discussions of means of aéuinis_ter‘.ng the poison, ‘!:ecacse Guna was reacy o
. to pove vinen asred. . ' . ' -
_ e .. The plan reached the actlon stage vien Ealpern and Sanchez contacted

coleT -
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Gunn egala cn the porzing cf 2J ficvexber 1633 eni told him zhat tte

device for edninistering the poisca {a tall:cirt pen rigsed ss a

v

hypodermic syringe) ted to be ready in time for Sanchez to catch a

-

plane at r£oca the next day. cﬁn suys that he went {rmediately to
the FI/D worzshop and spent the rest cf tte dey azd zost of that
night fabricating the device. Tcose in FI/D who worked with his

\
Jmev what ke wves trying to caxe but not for vhom it was inteaded.

Eventually, after seven or eight fallures, he succeeded in cozverting
P a Paper-Mate pen into a hypoderaic syringe that worked. BHe said that
t- — the peedle vas so fine that the victin wvould hardly feel {t when (it o
was inserted--he compared it with the scratch from & shirt with
too much starch'. Ee delivered tke vorkable device to Sanchez the -
tollo-rh.sg moruing and retained two of the later prototypes. He states
that they are still in his safe. Be does not Xnovw vhat happened to
the device he gave Sanchez; he does pot recember its bavirg been

returned to him. He believes he vas told that Cubela refused to

~ aceept the-deviee. .He says he would not now be able to differeatiate .

LA,
A}

.

c AN VTANPOEED A NBRS AR A, A A s

the firal pen from the earlier prototypes that are in his safe.

R e e e

22 Hoveaber 1963

—

Nestor Sanchez arrived in Paris ca tae zcraing of 22 Noverber S S -

and pet with Cubela late that efiercoon. Sanctez states that he
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showed the per/syringe to Cubela and explai=ad how it worked. Ee is not

eure, but he ‘believes that Cubzla accepted +re device but sald tras ke
would . >t take it to Cuza with hin, Saache: dist:inctly recells ttat

R ‘ ' Cubela didn't think much of the device. Cubela said that, as a doztor,

he Imew all about Blnu Leaf k0 azd that we surely could.come up
..: with something more sopaisticated thzn that. Xt ..houl:l te noted tre i
¥ Guan and Sanckez agree that the syringe was ot lcaded. Cubela wvas ;
e " ‘

expected to supply his owm poison; wve merely suggested Black Leaf LO

-

as an effective poison for use in the syrirgze.

..

Sanchez vrote a ccntact report of the peetinz. Xt makes no

s

[ T
N

I - wention of a rea or of poison. The folloving is a sumary of tke
\

s~ contact report. Cubela said that ke vas returairg to Cuba fully

22 D Ty

..
)

determined to pursue his plans to faitiate a coup sgainst Castro.

_ U.S. support 1f a real ccup against tie Castro regime were successful.

S P S RN SO S Basn s NP

. i
Sanchez refterated the assurances g{ven Cubela by FitzGerald of full L
]
R Cukela asked for the following items to be includad in a cache inside :

Cuba: 20 hand grenades, two hish-povered rifles vith teleseoyic )
‘. si@ts, and aporo:dnately 20 pounds of C-i explosive and related - - SO T

APPBL AR seMwa

"4
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equirment. Cubela suggested the best place for the cache was on :
the finca (fars) menaged by his frisnd, Guin (AMTRSK/10). Since he 4

wvas returning to Cuba by way of Pragve, ke a2 not want to carry S/W

Or any otker incriminating materials with hin. As they were ccming
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cut of the meetirz, Sancte: e22d Cubz2la were inforzed that Presideas

$ Keanedy bad been essasiicated. Cubels was visibly moved over the S S

news. E= asked, "Why do such things hapoen to good peoplel?”™ The

contact report does not state the time nor the duration of the

Sanctez-Cutela meeting, but it is lively tkat at the very rcoarent
: President Kennedy was sbot a CIA officer was meeting with a Cutan B
agent {2 Paris and giving bix an assassination device for use egainst .
i
R Castro. Sanchez states that be received an OPIM cable from FitzGerald _
i. that night or early the pext zoraing tellizg bim that everything wvas . {
i ﬁ off. We do not find such a cable in the AMIASH file. There is i 8
C' . & record fn the file that Sanchez vas due to arrive back in L -
; Washington at 1.510 hours, 23 LSovember. ..
§ ) The AMIASE project vas probably sbout as widely known vithin 1
:é " the Clandestine Services as any other project of a similar pature.
{ I. . Hovever, ve can 1dentify cnly four people who know of the Just-

M described episod. involving a hypodermic syringe and Black Leaf ’lO

)
'
L4
1)
v
-
.
K]
———e
.
'
2
A~

Sanc.he: lmewa]lofthe story, Ealpern knev most of 1t, andctmnmq PR BT '

.

nmch of it. FitzGerald d1d rot mention this aspect of the Cnbela
operation when he first btriefed us on it. %Yhen wve went back to !

him later with specific questfons, he said ke rementered samething

about Black Leaf 40, but nothing whatever about a device for

administering it. Gunn said b= had the impression that FitzGerald
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; koew sboyt ithe operaticn “but aida’t want tc kacw." Taachez seys N
i . that Fitzferald Xnew that he and Falpern vere seeing Guan. Halpera T "‘3""'““’%‘“%
s : egrees, but adds thet Fit=Cerald &i{d not know the specifics of the

febricating of an assassination device.

. i
* ¥ % & ¥ ‘
\ 3
. Beginning here, tte narrative is sgain drawm from records in
: the Project AMLASH files.
2 ) :
£ - ** RN
. i
!. ¢ .

v 1 December 1963

. Aty +.
{.l
Y
P S

FBIS reported that Cubela returned to Cuba from Prague.

19 February 1964 . .

P L

' . 9he JWIAVE Staticn reported by cable that two separate,

18entical caches would be explaced in suppor" of Project AMIASH

* ' during March. Ouequbeputdovni.anardelmOOnOPemuon St e oL

f:

(LAY
.
v ot
)

.
L)

ooy

- ZORRO. neothervouldbetakenby&e&WSwtheL‘mm . -
; infiltration area. Each cache would contain, among other thingzs,
. . tvo FAL 7.62 autamatic rifles. .

6 March 195

Cable from the JMAAVE Statfion: “"Unless headquarters has overriding ) e
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reason uaknowa WAVE for including FALs In cacke ¢ te carried b;(' ' !_
’ ] AMINKS, ‘d_g;h ‘stress followicg point fa UAVE's decision to elinl::ate- . e, ‘&%‘ {é
. ' FALs: FALs require 7 by 9 by 50 fnch oblong cache contatper vhich !
15 aifficult to bandle {n the {ntermedlate craft.” '

L4
: T March 1954 :

i Beadquarters replfed that: "Reason for desirirz includa FALs is

that this is-the main 1ten requested by AMIASH-1
<=7 13 Maxch 1 ’ - : !

— ’ The JUVAVE Station cabled: "Since cannot break down FALs to fit .

LJ
available cache container shorter than SO inchkes, will cmit FALs -
from AMIASH cache.™ : .

i L L R il LD
.

- i 17 - 21 tarch 1954 ) .
F.v:, . :
S ﬂeAmASKeachevasputdovnonOpemtionAmvm _
sl . SRV I R IPL A8 RIS
oD B R - AR AP
2 ; e S

e
b
'
!

] Beadquarters cabled the Peris Statfcn that Carlos Tepedino had
E .7 ‘eenbriefed to meet Carlos Jorge ROZRENO Haziguez, ®uho kas an
n

imporbant pessage fraa Cu'bela.
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3 Mav 1654

The Paris Statisn reported that the ressage Robreno ked from

Cubela vas that Cudbela wanted.a sileacer for the Belgten FAL

. subsachine gua soczest. : -

i 5 May 1964

+ e chomars e - v oe o

)

. SAS requested TSD to produce FAL silencers on a crash basis,
g .

b There are severnl later documents in the file describing TSD's

efforts to silence a FAL and to modify its sights for firiag wAder

; .
i - poor lighting conditions. TSD eventually came up vith & silencer ;
[
‘(3 = endmodified aumunition that fairly effectively silenced muzzle. - |
t -
;_ . blast and eliminated sonic boom by reducing muzzle velocity.
ts ’ -
is 9 ~ 11 June 195k .
LET o : !
fax : Operation ZORRO put down an AMIASH cache on the north coast of !
2 . : T ,
;:.3. .. Pipar del Rio wnm, emong otker things, “two each FAL auir.cuatic ;
“": - rifles with five m.gazines per veapon.” Fo mention is made of ‘ Tl :
) silencers. From TSD's reports on development of A silencer, one wvas
i not yet ready at the time the cacke was prepared. *

1 August 195% ) A

The JMWAVE Station reparted receipt of an Sfd message froa

-97 -

Tieea eint

2 A A St - L

Moot MG réw# 27 NP AR

s s PN g e e .
2w e Rl al G, e -

Seeat Bl S

.""‘”-'r!"‘:‘.’L"’—-‘-’S”"'—"“7‘3:33'5’}751?»‘41’#?33@{5&5':’72»;-’_’-}:.'-,”‘;"??f'..'-?-’_-‘”“. o i O B R e ks P XSS O

= - - N . . b

e P R v S e TR el T i S w®e & e Rbe ks i neee s L Toe e

N -« B B b T A i 4 s« bR o0



14-00000

. R

3 N <.

] tooal
ook
. _,- $ 4%

Ty A, . o .- c3’r .
L VTR oo mp o va A PRt g o aiiiers mas - . . R T T L PRy .........,..\., R
. .

N

AMCRGIK-10 dated 16 July. It stated thet the AMIASH cache put
down in the AMTRUK {nfiltration erea had bcen located and that

steps were telpg teken to recover its contents. The pessage said that

.
€e eRE e W e S A A i o S S SN L N b TR AR P Y

. it wvas hoped the cacte contaired "two kigh-powvered rifles with
silezcers,™ because AMTRULTX-1S was pot yet certain tzat he cculd

1 recover the cache put down iz Pircar del Rio by Operatian ZCRRO.

|
!
}
i
i
¢

30 August 1964

Manuel Artime received informmation through Madrid tkat a group

- - s -

N - - ] of dissident members of the Castro regire desired to establish . ,i
) (‘._; direct conﬁct.ﬁ& Artize. On 7 October 196%, an Artime associate . i
went to France for a meeting vith en interzediary from the dissident

group. The intermediary was pamed as Alberto BIARCO Rcoariz. N

1 . 12 Rovember 1964 . o

| FBIS report: “A Celegation of the University Student Fedration y
= . of Cuba arrived in Prague on 11 Novesber to partifcipate in the meeting . S "\f
of the Executive Cowncil of the Internatfonal Student Unfon to be . :

held from 1% to 17 Fovember. The delegation 1s made up of .o
Maj. Rolando Cubela, who will attend the event as & speclal guest
of tke IUS." '
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i 13 Fovegter 195+ !
i | » . e SN
: Contact report of & =eeting ¢= Zashington with Artime: "Artize !
f agreed to talk to AMIASE-) {1 1% turns cut that ke is the contact maa

for the internal dissident group. Artice thin“s that £ AMLASH-1 §3 °
the chief of tkhe dissideat group we cza all forzet about the
° \

operation."”

.o mtn o iome e b g

25 HNovember 1984

P N N TR

nfton

The Parls Station reported Cutela’s arrival in Paris.

)

% December 195%

2
\

Eestor Sarcchez prepared a merorandum request for $6,500 as an
extraordinary budget expeaditure for tke travel of Artime for
maintaining contact with the intercal dissi{dent group's representatives

in Burope during Novezmber and December 198%. There is no direct
- indfcation in the file that the reguest vas approved, but fmdfrect ~_--"7 -, .2l

P
ry

" evidence indicates that it was. Artime did travel to Europe and i
maintaired the contacts. ’ N T - : :
A ]

6 - 7 Decenber 1954 . T ‘ ‘i

Sanchez met Cubela ia Paris. Tals s & sumary of the details ) ) ;
repcrted by Sanchez: Cubeln, although unhappy because he was unable e ,. é

:‘,‘.‘mmmﬂ MRSPUAVOR PRI LA [P MUY (0% whvsan A WIMGAVINEIVIE <) + PUPwee? somen, ©
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, to carry out his plans durizg tke .tast sear, ozticued to feel that
; bis solution to ) the Cuben pv'sme: y2s ke only czme feasible end that
: he tad to coatinue tryin3. Citela wac told t‘:at_ tke U.S. Covernment
i could not and vould not in eay way tecome irvolved or provide
) assistance in the task he had plemned for himself. Cubels appeared )
‘ to understand our positicn ard said teat 1€ Se needed help ke would i
1 .
L look elsevhere. i
i . 10 Decemter 1964 . :
i . :
H Meoorandim prepared by Senchez end left with Robert Owzen, of the . 4.
l (- ‘Paris Station, as backgrownd on the then current status of the AMIASH o
d 7 . M PRt ;
i operation--excerpis: . - .
: "Artime does not inov and ve do not plan to tell him that we :
i are i{n direct contact with Cubela, nor does Cudela imow and we .
: do not desire he knows ikat we ere in direct contact with Artime. T e
e "Cubela vas told amd fully wmderstands tbat U.S. Covernment - .
¢ cannot become izmvolved to cny degree in tke ‘first step' of his ot
o ylan. If he needs support, he realizes that he vill have to --=° ‘ i
e 3 get it elsevhere. FYIXI: This is vhere Artize could it in ) .
T . =%+, nicely in gilving sny support Cubels would request.” Vet e el e 4
oL t L A ey
: (Comment: Sanchez expleized to us tiat what had happened i
msmtsmmmmwwmmmbenmemmm& B . f

a vay that neither krew that the coatact kad been °z:31neered

. - by CIA. The thought vas that Artice reeded a raa iaside and

Cubela wvanted a silenced wespon, whica .CIN vas uaviliing to furhf
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i ‘ 1o kin dfrectly. By putting the tuo icgatder, Artice cigst get

his =an inside and Cubels might g=t his silenced veaycn--frea

-

Artime, CIA 414 not intend to furrish an assassination weapon

. o o

for Artize to give to Cubela, end did not do-so.)

17 Decester 1954

Headquarters cable to Paris: "Waen Bob Oven contacts Cutela to

|
i
|

debrief bhim, . . . please confirm statemeat by Cudela to Sanchez that

.-

only noaney and a few como itens were retrieved by the fishermen.

Cubela and AMIRIRK-10 unhappy that fiskeroen had not recovered more 4

. mpen

from the cache, but it vas not possible for Cutela and mmum(-m

oL
)
AN

ho g0 to the site of the cacke persocally. (Cudela had told Sanctez .

tbat A4TRUNK-10 had used scme "fishemen®™ to recover the cache and .

Mty ot

that not all of it wvas reccvex:ed. This was the cache put down ia the
AMTRURK inffltration area, vhich did not include the FAL rifles.)

YT Y YR
. e

27 Decenbver 196k

;‘f’r o LE .- ) . . T . - -'_.; ';‘”' N
Lo Artine and Cubela met for the first time--in Madrid. - . :
' E
30 Decemter 195% - :

. Artize asd Cubela met for @ second time in ¥adrid on 30 Deceaber. _
* N - . ¢

}srt!z.e reported tae resul:g in a xeeting wita lestor Sanchez in

1
-

Florida on 3 January 1965. Cubela told Artime that he bad requested

-

O
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a silencer fcr a FAL rifle 1ra the Azerizans, vhich they knd zct teen
egble tO provide. &_r:ine sgreed to furnisk -:ftker a silencer for a
YAL or a cozparable rifle with sileater. If Artime obtained o

.

8ilencer for a FAL, Cubela would persomaliy carry it tack to Cuda

ks o Y. -
.

vith hin, If Artioe had to settle fcr scme otker type of silezced

. rifle, he would cacte it in Cuta for Cudela.

\

23 January 1955

-
m——— 0 - iy G

Sanckez arrived in Paris for rceetings with Cubela.

-~
.

Tarmman

2 Februery .985

.‘h ¢‘
(.

Sanchez chibled from Paris: “Cubele and Tepedino returred Peris

31 Jamuary. Met 1 February. Cubela states full agreement reached
vith Artime and ke wvell satisfied with arrzngements which he outlized

for our inforcation (elong sawe lines as reported by Artime). . . . . .

SUNS. A RSO P OB
.
Y

_ Artize providing package in Madrid which Cubela plans carry back {n
. " personal lrgzage.® e L - e P

ST . e e T s Ch et
T I :

i Sanchez cabled ﬁ'ua.Paris: "As of Hovember 196% when Cubels daparted

- _,.4. -

"Cuba neituer he nor AMIRUNK-10 kad received any part of the Matzazas

-ae

. cacke. AMINUK-10 2told him fisherzen recovered money and pa;ts of

coxmications gear but that noney vas no good x'si'n.ce it vas in e serfes

out of cirzulatioa.”

]
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11 Fabruary 1755

Madrid Statlon catled; "From Cubela on 10 Feoruvary: Ca 10 or

i e - .4‘.;'.:. s

11 Februery Cubela 13 {0 receive one pistol with silencer and one

Belgian FAL =i{fle witk silencer from Artime's cecrstary. ;oth weapoas

scwe from U.S. ‘and now {a Madrid." (Tais 15 ia conflict with the

i
i
R earlier report that ATtize would cathe a rifle azd sileacer $f thet i
1‘." ' were all ke could find., We are unable to resolve the coaZlict.) '
E . 12 Februvary 1553
b

. ] The Pasama 01 ty Station cabled: "Arti.me' reported oa final peeting

E ; . wvith Cubzla: Artime had three pacrages of special items zade up by -
his technfcel people and delivered to Cubela in Madrid. Cubela

. seemed satisfied.”

& Marcred 1955 :

e ®

Carlos T-pedi.no reported receiving a telepkone call frenm a

P

A
l
t
!

i eelman

Mend in Eava.m who Ead seen Cubela back in Eavana the previous day.

15 Harch 1945

. She Madrid Station cabled that one Rafael CARCIA-BUGO Dirube

had arrived in "adrld m Cuba oa 15 March arcd ..&d. heen introduced

R LN - 7a 103 - T P

! - to a station ofZfcer. Garcia-Bango claimed to te in contast vith a

- . i
L - -
et . - e O - -
2. - 13 N .':_~ - e
: e i - 2 - - R A T P N it D e s P T Yy o s
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group of Cuban xilftary leaders vao ware ploaning to elininate Casiro

PR - and taze over the govement'. It quickly beczne clear that be wes

% referrirg to Cubela. Gercia-Banzo said that he b2d always been

Fuslicly fdentified as a close friend of Cubela, vhom he last saw

; in Eavana on 9 March. Carcia-Bango said that he kad teen tre lavyer ,
.. for the Capri Hotel in Favapa. Ee vas jailed for 75 days in July ‘
r 1962 for defending Santos Trafficante, a U.S. ciiizen and ex-manager . :
; of the Caprl gacbling casino vho was kicked out of Cuba.

; . (Compent: This is erother ramc-link between Cubela and !
% . ,\ the gembling syndicate plots reported upcn earlier in this -
L.‘ — report. Trafficante vas ope of the principals in Shef Edvards' '
E N Phace Oue.or the operation.. He presumably was not involved in . .

Phase Two under Earvey, but we canoot be sure of that. After all, . N

Trafficante vas the man vho brought Varona into the operation late

in Pbase Gne, and Varona was one of the main players during Fhase

Two. The three-man team that was sent ammsreiaorfg«_l_ Y R

-Ww...npa..wmmmo
L 3 LR
el
oo, o
PRI
.
[l

.- -:: ) . RNETR Teettl g S T e e
. on 21 June 1962 to be in place in Cuba.) ‘ oo :

o e ———

June 1965

Headquarters deciced to ter=irate all contacts with key zenbers b

anap s

of the Cubela group. It had beccme increasingly appareat that the

TS
AR 4

circle of Cubans who krew of Cubela's plans and of CTA's association - s 4
— - - - . I T e 6
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Tegine, but they needed sme belp and to know whbeiber the CIA and the .

R L Tt vonsomem Nesgy

Nt - v .
—m—e.ma fo « ' %Wascat "

wvith thea wvas ever-widentagz. The ‘ms: strow caze in early June 1955.
(iote: There 13 a discrepancy in éetes. The pemoran-um prepared as
the time lists dates of 2, 3, and & May. Frcy otter evidence in the '
file, 1t is agparent that the month vas June--not Esy.’ One Victor
ESPINIOSA Pernaandez, ;z forzer PM trainee vho vas terdinated. as a
malcontent oa 20 March 1551, coatacted en I&NS agent on 2 June 1965

N

vith & story that Espinosa thought affected U.S. security. I&NS

heard him out and then seat him to the FBI. The FBI listened to the

"story on 3 June and then seat him to CIA. A CIA officer interviewed

him oa & June. Espinosa said that in May he had received a letter
from & friend in Paris urging hin to meet in Paris vith a friend of !
Cubela. Esplubsa weat to Paris and met with Alberto Blanco, oze

of Cubela's closest associates fn the supposed plan to assassipate

- Castro. Blanco claimed to have a message frcm Cubela, which Cubela

wanted Espinosa to deliver to CIA. Tte zessage vas that Cubela and the

others with hix vere in a position to Xill Castro and others in the

Lo o

U.S. Goverdment were with them and willing to support them. If the

ansver were affircative, Cubela would send out details on yhat he
needed. From kis story it w2s shvious that Esploosa imew the.full
details of the Cudelzs operation.

(Commeat: There £ ro fadlcation in the file that CIA ever
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concerned directing terminzatica of contact with members of the

Cudbela group. It read, in part: ) ' . e

. “Under the circumstances keadquarters desires that contact : U
with key mezters of the group te eli=treted as rapidly ss :
possible, and that assats who =ay be in coatact vith irdividual
pexbers of the group or perfpherally fnvolved in AMIASH :
coasplracy be varned of danger {mplficis in these associatioas
and directed to eli=irate ccntacts ASAP.” -

ch A kg o s AN aiie e o e Amdh e e s 4 b

. . - e

found out tke sort of “Lelp” Cutela thcught ke needed. At a

peeting 12 Paris 0a 1 February 19255 ke asied for $10,000 "<o

orgeaize the intarzal growp.” CIA refused ¢ give hiz the mocey
and cuzgested he try to get 4% fras Aztise. Cubela vas quite
upset over the tura dowmn. A Zes days later, in Madrid, he
approacted a8 Cuten asset of the Madrid S:ation, élaini:.g ke

was strangded in Madrid vith no zocey. Eeadf.ﬁuarbers approved

a “"personal loaa” o2 $200. Oa 16 February 1965, Cubela asied

-
!
t
!
3

Sanchez for $1,000, which keedquarters spproved giving hi=.
In a later ceeting vita Carlcs Tepedino in Kew York City, s
Tepedino sald that ke kad givea Cubels $7,000.)

On 23 Jung 1965 keadquarters seat a cable to the stations

¥ e e « » o convincing proof that entire AMIASH group
insecure and that further ccatact vwith key members of group
constitutes pensce to CIA operations against Cuba as well as
to the security of CIA staff rersomnel in Western Europe.

L
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Reuters reported fr= favaaa ttat the Cubax security police . omReEes
had arrested two military officers for alleged comterrevoluticnary
: activities favolving tke U.S. Ceatral Intellfgence Agency. They vere
. tdeatified as MaJ. Rola=do Cubele ead Maj. Fa=cn Guin.
|
7 March 1966 i
3' FBIS quoting Havara Dcmestic Service: "Tre trial of the :
H . H
‘ accused Rolando Cubela, Pamon Guia, aad others wio are linked to RE
TN the U.S. Central Iatelligeace Ageacy, was tezm ia the revolutionary
"(_Q‘" court of Havang district in la Cetana todsy a® 1500 hours.”
" 8 !&arch 1966 R -
Excerpts from first day's trial proceedf=zs &s reported by
- <. the Havana Domestic Service and copied by Z3IS:
4 : . : :
N P Former Majcrs Rolando {ubelz aznd Pazon Guin s well as RS 1
: - others vho are under {ndictzent bave confessed their guilt. <f=r HE
3 . . The defendants are being tried for crizes ezgainst the integrity
and stability of tie nation by mviné planned the assassization
of Maj. Fidel Castro.
The defendants are Polandd Cudela Secades, Bz:on Guin Diaz,
Jose Luis Goanzalez Callarresa, Alberio Blsnco Remariz, aad .
- L Jusn Alsira Xavarr, 2il of vhos coafessed thefr zuilt ia the :
ﬁ . ioputed facts of the case. Alsd appearing in the triel were :
Guillerno Cunill Alvarez azmd sngel Ferwero Valiz. )
e ,-\_ - - 7T .'j"". EEN T o -] .'f‘-.:-‘.-- .- :.;-n::."fe Pul - -.-.-; : oo :-
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The accused Juse Luis Gonzales Callarreta, <20 worked as a
diplomatic attacke {n the Cuban 2rzassy i Spain, betreyed his
counsry for 100,000 dollars given him ty CIA ageats vhea he ..
ccatmotad ozly 2 moath after his errival in Spain. (Ee) met
o with an offictal of the aforementiozed organirstios of
internaticnsl subversion nazed Jazes Ncel who covered his
, activities by a"pea:ing as a1 0f7iciz) of the U.S, Esbessy in

. Srain. Noel cemandied that biographic f-lor=etica snd - :
i=formation ebcut the Cutan dipicsaiic nissica b2 furaisked him :
under this ar—anse..ent.

c—

Cubela duricg his stay in Europe makes three trips to Spain, i
on 26 December 1G04, and on 6 ani 20 Peorcaxry 1565. The :
: revolutiorary rirgleader Artime goes to Madrid at the beginning i
vt of February 1965. A meeting is held between Cubela and Artime
in vhich they egree oan the final plea. ’ i

This plea would begin wit': a persoral attack aixed at
. Maj. Fidel Castro Ruz. This crimipai act would be followed
. . by an arved invasicn of tke country &8 hours later by U.S.
y troops. The attack egainst Comrade rFidel Castro would be pade .
using a 7.62 3. FAL rifle thet Cubele owned. This weapon . )
would be fitted vith a powerful ixi0 teflescopic sight and a
silencer.

cave

~
- ' «

——

Artize sent Callego to tke Unfted States to get the
" telescopic sight ard the silencer. Once obtaired, this
s . equiprent vas delivered to Blanco Ramariz. He in tura delivered

o it {0 Gonzalez Gailarreta who then delivered it to Cubela the ;

e " ¢7  day before he left Madrid. )

i e ey : =~
_‘.-.;'.__l' R A - In oxder to iasure the suceessbf his plans, Cubela meets . o :
B . wvith defendent’Cut, Cuin dad been recrui‘ed since Septexber:

1953 as a spy for the Yankee CIA. This recruiting wes done by.
° CIA agent MiguelDiaz who infiltrated Cute in order to recruit
him, and did so.

L
+ en s e st oo

- Seized in Cubela's residence was a Tasco bread telescopic

- sight vith accessories, tie FAL rifle, lavge quentities of weapoas
and arrmmition for them, fregmentatfoa end ineend.larj grenades,
end otber military equizzent and meteriel.

N
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Ghe punishzent to valcha the defeaianss are sudbjest and waish
tais prosecutioa wishes frzaozed {2 as follaws: Isr 2ziands
Cubels S2cades, Poon Juln Diez, Jose Luis Gonzelez Gallarreza,
acd Alberio 2lenco Romariz--the dealth panally by Iiring squad. l
For Juan Alsirza Pavarro, Guillermo Cunfll Alta"e.., end Angel ’ R
. Barrero Veliz--30 years fmprisomment pius correspcndirgy . RO e
’ addi+ioaal penalties, . i

o man. N WS ae ot e et ig e A APTRS AS
. .

LN
.

9 March 1956 . ) i

FBIS repor: froa Eavana Domestic ue-viae- "Pri:e Yinister Fidel

Castro has sent a letter to tte prosecutor in tte case . . . agairst

ot o ———_— g © +

L I Y

Majors Rolardo Cubela, Famca Cuin, and other defendants. In it, the

X

Prize Mirister says that it must be reccgnized frcm all this, a bitter
) . but seful lesson may be drawa, elding, 'I suggest tbat the court - }A

'( C not ask the death sentence for s~y of the accused.”

R .
F ' - 10 March 1956 o
I FBIS report of testimony given in court on 8 March:

Question: Do you recall vhen the silencer broke?

) <. Cubela: The sllencer? Actually, thke silencer did not break. ‘ .'“.:'.. e
i §eec i -0 v+ The silencer agtuany did not break. R i A

]y : - ’ . . .. 3
. Question: Where £s the sileacer? : | ' } i
' 2

Cudrla: I threw the silencer awvay because it was burnirg sy kends.
Prosecutor: Have you spoken vith Coarade Fidel Castro recently?

Cubela: Yes.

Prosecutor: Can you tell the court when you spoke with Comrade Fidelt
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Cubsla: I believe 4t vas in Jeavary, let ze se2, in Jezuary,

. in Jaauary.

1, .

i Prosecutor: In Januery! Do you recall the conversation you had

- vith Ccarede Fidel, ead aid Ccarade Fldel offer to telp you?

P

H Cubela: Conrade.Pidel open=sd tka doors, opened the doors to

re. He gave pe, ke gave me to understand that he kmew wzat I

nBNR L1TBENT ! Uy S e
.

N I A FASTRRONOS £ IR

o
~:Jy«tmum«m N -m.
L . v . v

A

[T, .~,.‘ -_—. - 4 -y -~
T SANL e &W

TS P L

vas doirg but I did not have enough ccourzge to tell his,

* % % * %

Detense Attorney: Cubela Secades, whe.t;, in your view, {3 the
punishuent nerited by conduct of this rature?

Cubela: Th: worst! -

Question: What do you mean by "the worst?”
Cubela: The wvall.

Question: +What do you rean by "tie wellt”

Cubela: Deserved execution by & firing squad.
11 March 1!
F¥BIS report quoting Havara Donesuc Service of 10 March:

.. -Revolutionary Court Ho. 1, which bas tried case 108 in crimas
~+ against the integrity and security of tke nation, has prosounced

- sentences on the accused Bolando Cubela Secades, Razon Guin Disaz,

end others. - .

According to the sentenczes, Eoslando Cubela end Remon Guiz were
sentenced to 25 years impriscoxent; Jose Luis Conzalez Gallarreta
and Alberto Blanco Romariz, 20 years; and Juan Hilario Alsins
Ravarro, 10 years.

- Guillerzo Cunil Alvarez end Angel Herrero Velfz were absclved c?2
guilt. They were released provided they are not liable %o aay

other charges.
) -110 -
I
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(Co=ezt: It 1s worth nozin; that noze cf Cubela's Cealings

with CIA frcm March 193) untdl Hovesiar 1955 were meantiozed in the

trial proceedirgs. The first essocfation of Cudela vi'th CIA
+35 {n connection with Lis trip Lo Zurupe 1a iate 195% and
early 1935 during vhich he kad bis meetings vith-Artire. The
trial evideace was confined to Citela's cowmnterrevolutiorary
activities groving out of those reetings with Artize ia
December 1954 and February 1965. Noze of his many direct
contacts vith CIA officers, some of vhom ke k-ew by true name,
vere mentioned. There is not even a hint of the ballpoint pen/
hypodermic/Black Leaf 4O episode. The Cutan suthorities may
have gotte;: that infermation from hiz and deglded not to. .
introduce it in evidence, but we can think of no convincing
reason vhy they would have with%held ft. Tze closest we can come
to a decent reason, and it is pure conjecture, is this: Castro

pay have thought 1¢ politically izprudent to allow the execut.ioz;

of someone soclosetohisi.nnercircle,who!ndmerelyplotted

vithout actiag. I the full d.etails of Cubela‘’s involvement
\'ith CIA Ead come out in eourt, Castro night kave had little

excuse for asking for leniency.)
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i Discuzaion of Assassizatisz 24 Jigh-level Covernzent !eetings

‘ Drev Pearson clafns to have a report that there sas a high-level
’ ceeting at the Departzent of State at which plans for the assassi=a-

1] .

P tion of Castro were discussed. e find record of two high-level,

t ) .

R interagency meetings at waich assassizaticn of Castiro was raised. The

first (and probably the oze to which Pearson refers) was at the

Departnent of State on 10 August 1962. It was a meeting of the .

L4
[P

Special Group (Augmented). The second meeting we have identified

was held on 30 July 195%. It wvas a meeting of the 303 Committee ;

AT | - T 48 1w
.

= and probably was held ia the Walle House S{tuation Roon. The two .

o)
{

peetings are described separately below.

10 August 1962
) The Spectal Group (Augmentel) met at the Department of State, 3 T
: efther in Secretary Rusk's offfce or in his conference roau. 'n;e | :
ro.lovma are recorded as being present: N !
f:- : “+¥F.0State  *. . Dean Rusk, Alexis Johnson, Edvin Martin, . .. . . - | P
N Richard Goodwin, Rotert Hurwitch . * | -
White House  Haxwell Taylor, McGeorze Bumdy (Bill Harvey's )
: - . notes record that Rovert Keanedy was absent 1
and taat Bundy bad ais proxy.) ¢
Delense Robert McNaxara, Roswvell Gilpatrie, Ly=aa .
’ Lemnitzer, Edward Lansdale . Ce s N

e . e - . - .- . . - R R TE . T e
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L CIA Jcha M2Tone, willluw Harvey
[ - .
R UsIA Edvard t&orov, Donald Wilsca
[ % )
1
3 Secretary Thozas Parrott

Tom Parroit's mintvtes of the meeting ma¥e no mention of ths
1 . subject of essassination. Bota Mcfom= and Fervey recall that

McNarara ralsed the subject. Harvey's notes taken at tke meeting

-
tn. ey o s mars o- e s

o ghow that {t vas also centioned by Murrow, but the nature of the
2‘ . comments vas not recoxded. Mr, McCore states, in a memorandum of .
- 1% Aprtl 1967, that ke recalls meetings on 8 or 9 August fn the - SR F
%.' © JCS Operations Rocm in the Pentagon and on 10 August 1962 in |
|(' ' Secretary Rusk's conference rocm. At one of these meetings (and .. .
: - McCome now recalls 1t as being at the JCS) the suggestion vas made
“that top people In the Cuban regire, {ncluding Castro, be liquidated. ‘ .
-  (Cment: As 1t vill later be seen, Mr. McCone's recollection
'-‘ - : 15 probtably faulty. It is quite clear that essassiration caze ‘ i
4 . £ - " up for discussion at the 10 August meeting at State.) ___ﬂ'{-.___ o e ed
e, McCone says thathe toolk {zzediate exception to the discession ) R
and prooptly after the meetfng called an Secretary McFerars persocally %
to eaphaéize his position. According to McCone, McHacara "I:ea-rtu;r ‘
E - - - egreed.® McCone states in his meporendum that at no time did the
- sugzestion receive serious consideration by the Special Group (Augmented)
0, s
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or by eaay individual responstoie for polisy. Mcloze edds thet througa

the jvars the Cuban-prodles wvas discussed in teras such as "&1epose e

of Castro,” “remave Castro,” and "zmock off Castro,” etc., but i:at

these phrases were always coastrued to mean the overthrowving of the

Tt & et WD e m

comzunlst goverrceent in Cuta. Harvey recalls that, wher McCone

\
told kin of the McCone-Mciamare conversation, McCone satid trat if ke,

i
{
H
3
i
:

McCone, were to be involved in such a thaing he would be excommunicated.
Pollowing the 10 August meeting, and vithout reference to the

. reported exchanze between McCore end HcXemara, lansdale addressed

Rand o i Y N T .
N .
. .

a merorandim on 13 August to Willian Sarvey (CIA), Robert Hurwitch S
" (State), Geperal Harris (Defense), ani Don Wilson (USIA). The P

-
et td

memorandum assigned responsibility for draftirg papers on various . F
. subjects reh:ed to the Cuban operation. - Earvey's assigmnent
incluled: “Intelligence, Political (splitting the regive, [roriicn

. excised fram the CIA file copy/). e '
: S On 1% August, Earvey sutaiited & meporandus to the DD/P (nelns) T B ;

" rcportmg the Lansdale ccamunication and what xarve,rhad done about _ _ :
£t. Harvey's memorandum to the ID/P sietes that the excised portfom R - !
bhad consisted 61’ the phroge: "including eu_-:i;mtion of Le;defs'. ‘ ‘ :
Farvey wrote tbat he had phored lLansdale's offfce and ked spoken vith .- aebs. o E 4-

. Frack Eand fn Lansdale's absence. Earvey said Le hed protested the ' {

use of the _phrase nd hed proposed that steps be taken to bhave 11:

;(O. | - ,‘nk-A ' .
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excissd from all coples. This was ezre=d to. Harvey 2eleted tie

I A e o ]
.
.

phrase frem his own'copy and assumes that instructims sere siven o '_ i: 7
. . - ’ - ; -
to otter reciplents to do the sape., Farvey told us that [ansdele

repeatedly tried to raise the matter of assassiration of Castro

i
oo syt taneg ca e
.

@ve e ——
-

i vith EZarvey over the next several veeks. darvey says that ke aluzys

avoided such discuszicas. Earvey esticates that five persons in

\

Lansdale's office were gererally avare of tte sensitive details of

-~ smww e e e s
¢ s teame e ane s

Project HCIGOOSE and of lansdale's interest in assassinstion 23 ex

aspect of it.

N . Bguy 1954 _
(-"n b . ' ‘ e

The 303 Committee met in regulnr sessicn, protably in the S{tvatfon

Room of the White House. . (Desmond Fitzlerald recalls tkat such
meetings wvere gererally held there.) The following are recorded as

- being present:
’ o McGeorge Bundy, Cyrus Vance, John McCane, Thozas Hughes _
*E Al 580 T Deonond Fftsferald for the discussion on Cuba R I r,L
. ’ . . ) Coi. Ralph Steakley was present for another ftem o= the
: . agency, but it is not shown if he vas present vhen the

- Cuba iftem was discussed. -

Peter Jessup as secretary .

- .. ﬁeminutesoftheseetinzreéoxﬂthisintbecontextoftbediscnss!na'

of Cuba:
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"It wvas agreed tkat M. .Lt.zG—e-:a 1 would sontact Mr. Sam
Pepish of the i3I £ -egard ts the esrller rseport o an
allezed plot wizin MaTla overtones %0 assassinate Castyo and
whick tha Attorrey General sgreed to handle a3 a matter of
lav enforcecent.”

The relereacs is clearly to a 10 Jume 193% cemorardum information

report from the DD/P to the Director. Tre follovirg edditional

"elite" dissemination vas zade of it:

Cadie mme s -

Special Assistant to the President for Kational Security Affairs
Assistant Secretary, Inter-american Affairs, Departmeat of Gtate
Director of Intelligence and Research, Departwent of State
Director, Delease Iatelligence Agency

The Attorney Gereral

- v m————

N -Director, Federal 3ureau of Investigatfon
. Y Deputy Director of Central Intelligernce
.c Deputy m::actaor Tfor Intellizeace
. The report related a proposal for the assassinstion of Castro
The Mafia eppeared to be

that wes pade to proxinent Cuben exiles.
invslwd in the scheze. The asking price for dofng tke jSob wvas

sl T A $150,000, with a guarantee of $10,000 for expenses. A wealthy Cuban
_exile, Jose Harfo "Pepin" Bosch, President of Bacardi Rum Interza '

(R

‘vas reported ree.d,y bo contribute $50,000. Bosch approacked the Chiet
of Stati.on, JMWAVE, and suggested that the U.S. Govermment also
° contribute funds. The suzgestion vas rejected out of kand. The record
fndicates that CIA's onl; I.nvolvec:ent in the plot was to report
- . .Information of its e:d.sence. 1’.'2 last reco*d we fird of the incident
: Y e N R A o c- N . S
(\/ . - - 15 -
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1s & semorasdis froa the DCY (McCoze) to Buniy, dsted '9 Aug
reporting the resuits of FBI isterviews witk t:e 21lered pariicipeatis.
Ouviously, ncthirg care of tke plot. A
(Comment: It may be only colaciderce, but we are siruck

ty the poiznt that this group o pletiers, 2llegedly 1:-.::.1"".4.-.,;

gangster elements, offered to assassinate fasm for $139,000,

which {s precisely the sum that CIA offered to pay in oz

earlier plot that very definitely involved gangster elezents.

It could be the megx.'oupofangstera, or £t cculd bte tkat

the crizinal underwvorld Imows the “gofng p=ice.”)

As ve have ‘said earlier, 1f Drev Pearson has firc infor=ation on
& high-level peeting at vhich assassination of Castro vas d!.scussed_,
1t 1s lkely that the reference would be to tl:e 10 August 1952 peeting
of the Special Group (Augmented). The 30 July 1984 303 Co=mittee
Meeting is described oun];y because fts reference to assassinat on of
Castm nmight be distorted to assune some of the characberl.su.cs ot

- . . EE PR

ﬂ:e Pearson story.
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Publ!ched Detnila " The Facts As We Xnow Them § ‘i ;..-
The CIA hatched & plot to knock off Castro. True, ' C i
. . ! ;‘
! Robers Kennedy may have approved an Not true. o was dbriefcd on Gamdling 8yndicate-Phace H o
S avoavsinntion plot. Ono after it wvas over. le wao not dbriefud on Phano Two. } ; '
i . Underworld figuren were sctually recruited True. . i
, . to carry out the’ plot. !
~.-”':"".';,w . Three hired ancaosing wore cnught in llavana Ropelli informed lHarvey on 21 June 1962, preoumably !
IR T where n lone survivor is otill oupposed - on ihe basis of informaiion from Varona, that a team : A
Coee g . to ba languishing in prison. of thres men was inside Cuba, We do not know their t {
AT ‘ . “ {dentities nor what may have happened to them. We have ! A
N ; ; T no proof that they were actunlly dispatched. Nona :
) of the announced captures and exocutions during this ‘
i 1 . pericd fite this team. 3
‘ E Caotro learned enough at lecast Lo believe the This reportcdly has come out in the Carricon investie .
N + - CIA wago cecking to kill him, Jle ip roported gations, It also wao stated by Castillo in the .
1 to have cooked up a counterplot against - Philippines under direct interrogation. We have no
. ;“ Fieaoident Xenredy. independent confirmation of any sort. (Noto that .
o in Garricon mot with Roselld in Lao Vogao in Mareh 1967.) 3
" ;, .
" Lom Unpibliched Details , : .
: i Pills were nent to Cuba for use in the Truo, At least we were told by Roselli that the pills cd .
L ; acsagsination. . . . were gent in during Fhase One and again in Phase Tvo. e .
AU & There was a mcotlnc at the Department of State True. Tho Subject was raised at a meeting at State on e ;
s at which the ausasaination of Castro vas : 10 Auguet 1962, but it is-unrelated to any actual o :
LT discussed. : attempts at assasscination. It did rosult in a MONGCOOSE i .
L ) action memorundum by Loncdale ausigning to CIA action i .
for planning liquidation of leaders. The offending 2 !
S ' phrare vas later excised from copies forwvarded to CIA, ‘ .
o : : . ) S Gtate, Defence, and UBIA, but the damage may nlroady .
L . : have been done. . A
, e : N - . . * u . . Ca -. _‘. . " . . . . L.I-J '\:;\ !
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Tre Fossible Ranifissticas o2 the S==n:li-3 Cyzifcate Ozeraticn

>

'n:'e earlier sections of this report des:ribe all of tae CIA

- . -
0

schemes zired at the assassipation of Casiro that we have beea ab]:e

to discover. The accounts of the two phases of the geabling

H syndicate operation are factual to the exteal ttat tkey 2re based

: ' on vhat those interviewed recsll or believe the facts to have been.
It 1s evident that some of those factis kave leared, are being talied
' about, or are being peddled. On the opposite page is a st of tke

. e

main “etails of the story Drew Pearsoa has, as they ere lnown to us,
y . together with a brief cocment on tke agrareant accuracy of cach.
H Gl There 1s support in fact for most of ke dstails fa Pearson's story.
. He has a garbled account of the role played by Robert Ksnnedy, and
be errs in telling the story as if all of the details are part of ’
a single story, which they are aot. Tor the most part, though,
"his facts are straight and be has the truly important aspects oi’:

)y ﬂge gazbling syndicate operation.

oy et

| S : Until Jemes O'Connell returned ca 2 May froa his peetings in

" las Vegas, we were faced with the d4fficulty of beirg urable to
estimate the dimensions of the problen facing tte Ageacy unless we

. could discover vhat has been leaked, by viom, to vhco, and for vhat
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of Pearsoa's informatics.

wita Mateu.

the I forratica then evallable w0 us.

directly to you, is adle 0

:
ey
a, i
l. -
t e
‘\ g
ol
i .
:
. - S
3
3

0'Czzell, who has already

Teperted to you oraily a=d will S sumtttfrg ®1g writien report

sthed s—e light on the likely sources

These are the key poincs:

He kas al<o briefed us oo his conversations

; a. Maheu @f& brief his zticraey, Siuvard P. Morgan, on
: M&héu's rarticization in Fhase One.
: b. Haheu kzew pothing cf Fhuasa Two vhile it was under wy
i and tas never keard of 1t from Roselld.
o= : ¢. Horgan ard Roselll vere ecquainted, independently of
ic i Mabeu, well before Mabeu becase involved vith Roselll in the .
.. ganbling syndfcatle operaticn. FRosellf was steered to Morgaa by -
. K. M. Creeaspun, editor ané y<blfsher of the Ias Vegas Sun.
i d. Haheu suspects that Rosellf is a client of Morgan's.
. _e. Roselll is drinking kresvily. Morgan has been in las
._ . ,.‘. ) _Vegss once or tvice reeentl;r, vas drinking too nmch, and vas
. U winatscrest.® . ot
- ) f. Jim c«i:-:son, Pdvand Morgan, end Boselli vere all {a ;
Ias Vegas at the same tine this past March. Carrison vas in
togch with Roselli; so vas MHorgan. It is our impression tkat .
. Creenspun vas alss fnvolved in the conversatfons. We do not krow
o .. the date, but 1t nfght be noted that one of Pearson's colizas e
o~ -
{- e __ RGOS IROREE o o>t
N e R . aMdes tmn D4 e e B e ek g 7 o 1P e Gt .
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'Letbal Pills Briefing of ¥ennedy Three-Man Tesn GState Lept. L:eet.igg

: Barvey Earvay ) Harvey Farvey
Rosellt Roselli Roseill '
. Maheu Makeu

0'Cennell 0'Coanell

Edwards Edwvards

i
! . Eouston Houston .
e Varona Yarona

‘. . Varona's
. . son-in-law *

Varona's ( :
son-in-lay :

: Maceo Maceo
.. Gilancana

: °  Trafficante . : )

- . -. . D R . . I S S
N °- O . o PR - . - .

XLt is quite possible that the fact of Robert Kencedy's having been
briefed, and perbaps the substance of the briefing, 1s more videly
knowa to goverr—ent officlals than t:is list would indicate. We

S kunow that Mr. McCone on 16 August 1953 asked for and received a :

copy of the memoraadum record of the triefing. Others in Justice :

end the rBI besides Kenredy pay know of the meworandim ard of {ts - .

contents. ’
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appeared oa 7 Marsh.

& A'cco:-:u.ng ‘o Haheu, Morgan aad Jack [aderson, Drev

Pearson‘'s associate, ere very clese.

., " Tpis seems cleariy to- point the finger &t Roselld a5 the ulticate

sourse of the information on the gaabling syadicate plot aad o

coafirm Morgan as Pearson's source.

We can test the accuracy of this assumption against anelysis we
had done earlier in an effort to identify the li:ely source of

Pearson's story. On the opposite page is a listing of persons

R Y

definitely Jnowm +> be wittirg of certain ¥ey facts nov in Pearson's . H
possession. !ﬂ':e 1ist includes CTA officers vho knew more than one
of the key facts, plus all mown outsiders. These were our -
conclusions; - . .

a. If Drev Pearson has a single source, and if Pearson‘'s

B e ,\,q.‘.
. ..
«

o Boram gt p—

frmediate source is the ultimate source of the leak, and if
compartzentatioa was not violated, tten Bill Earvey emeraes'
L. T e the likely candfdate. - Be was the only persoa ve found in
the course of this inquirxy vho knew all four of the key i‘acts.
at the time tke Pearson columns appeared. We preferred not to

think that Bill Harvey was the culprit. We could find no

persvasive resson vhy he would wicsh to leeix the story

.~ e -

deliterately, and we doubted taat ke would te so indiscreet as

-
L
.

& o e o
.
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" to lesk it azcidentally.

could exgect Pearson’s story to te coczpletely mzcurate, tecause

Earvey knew tae truta.

b. If we ruled out Harvey as the source, then it apgeared
that there pust e at least two uliti=ate scurces of leaks. The
State Departzeat meeting was not kaowvn to any of the ather

participants in tke operation--aszuming tast Harvey cdid not

mention it to any of tkem.

Further, if nes vere

the sourze, ve

Y

L AL

Therefors, 1t is guite possible

that the leak on the State Tepartreat meetirgz kas ctz=e from

sczeone who h2a no direct knowledge of the gambling symdfcate

operation but does know of the

c. From the standpoint of who-knew-what, the next most

neeting.

lixely source of the origiral leak is Joim Rosellf.

fact, the only person vith direct and coatiaucus participation
throughout both'phases of the gambling syndicate operatioa. Ee

Be 18, in

+ et wterrmge srm e sas ot 1o

introduced Maheu to Sam Giancana as the first step ia getting

the operation wnder vay, and he vas the one vho made the final

break with Varona when the operation was abandoned. U2 knows

everything that went on with tue gangsters, with Orta, aa2d with

Varona between those dates. EKe and Rovert Maheu are ibe oaly
non-CIA rarticirants with f=—edfate knowledze of the Robart

Kennedy aspect. - Shef Edwards had lunch with Roselli aad Haheu
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in Los Aage=les in the su=mer o 1952. Zdwvards says that Bogellt

knev Zi-erds’ true nexe ard his posltion in the Agency. Edwards
said he tcoz the occas!."n o cxpress his p-rso:ml appreciation

to Roselll, and told Roselli tiat he, Edwards, had perscaally

told Attoraey Geperal Keczedy of vwhat Roselll had tried to do

in the ratfozal interest. We kaow that Keonedywas cerely

briefed oa the operation--acd only on Frase One at that--but
Roselli ray have {nferred that Kernedy had an active role {n
the operation.

d. We a1d rot knov vhat Robert Maheu kuev of tbe
operatica firsthand, because we had conflicting inforratfoa on
pxecisely' wvhen he vas cut off fram direct participation. He
bhasg direct knovledge of the first phase, but probably little
1f any of tie second phase (from which éarson's story seens
to ccue).'- If Maheu knows of tke second phase, he could kave
‘learned of it only from Rosellf. i

e, lﬁeeo, about vhom we know very utﬂ.e, wage 'Boselli.'
man” in the cecond phase. He preswmably knows of the pills
and of the three-pan tes, but the other details he could bave
known only from Roselli. -

"‘f. Varora's movledge and that of his sbn-m-law would be

limited to the pu.ls and the team, but tkey should knovw eonside*s‘bly
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oore of ke specilizs; sih es, wao racelved the £ills, the

: cocposition of the tezn, &nd tke eventual fate of the :2anm,
‘ . g. Glancena =3 Trafiicante were presua=ably cut out of
‘ Fiase Tvo. They ccull lave learned of it only frozs Roselld.
‘- About all thet emerzed frcm tafs review of "who had ‘direct Imowledze
' of wkat" was support for tre hypothesis that Drew Pearson’s story

) probably 1s drava froo pare than one informant: one on the State

Departrent teeting and acotter (or others) oa the gambling syndicate
operation. We also postulated that Roselli is the most likely
ultimate source of Pearso:x'- story. This line of reasoning and the

—
: ( ~ Momtion O'Connell go‘ freo Mateu are consistent.

TS L TN S TRR
“ o. o,

. . -Qur sup;postuon wuniil oov was that the irmediate and the

ultinate sources, if different people, vere leaxirg or peddl.tng the

- . story with ulterior motives in mind. - What those ulterior nctives
- night be wvere difffcult to fathom--for these reasons:

§ - - ] a. If protection wvas wvhat the source vas seeking, he
g f &'..%t' R ml:l Te tetter assuxed of aetdng 1t 'bj a direct approach

.w

to CIA for help.

. - - b. !Eaheu vas tne oaly known link associating Morgan with

CE thesyndicateplot,a:ﬁ‘!aheustandsonljtolosebymﬁnghis

"~ tclebectzemhzﬂ.edge S

. c. i’x:ose who Xrcw Horzan, Maheu, and Roselli thu.rsht. 1t
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. quite out of churacter for esy of the thrde to te spreading
Lhe ctory delfberately for a private purpose. :!
T ; . D o
’ . In learning of the Roselli-Mo:gsa link, we are relleved of tie .
nzed for speculatioa as to how the story kas gotien out. It is
quite li¥ely that Rcselli is the scurce, Morgan tte channel and
: Anderson and Pearson tre recipients. We cay &lso be relieved of
the need for speculatica as to why the story is beinx told. The
, . . inference to be drawm from 0'Coanell's discoveries in las Vegas 1s ,
. . that Roselldi is drinking t0o much and talking and tkat Morgan is also '
H -
i : drinking and talkiang to a newspapercan friend.
O _ Put {n 1t best light--that there is no ulterior motive in
, spreading the story--it is questionable vhetkter we are eny better off - -
i nov than we were before; our position may be even worse than we ted
!!' suspected.
’- a.¥We may pov assuze t.hat Pearson's story is not patched
;’-‘ . toset.her froo bit.s and pieees picked up here and there. Ris
- & PR b : - et
3 - : ultipate source, Rosellf, knows more about certain details of : W
?
the gambling symltc:xtc creretion than we do, and he evidently ]
] has talked. Trying nov to hush up further leaks might d5 more
hams than good; the story is eslready out azd probably in
a ' *  considerable detail. . ’ ’ ‘ ) ’
. - 1- !
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A b. The Rocel2f-Carriscs coatact in Ias Vezas in Marsh
is zarticularly dfsturdicz. It lends sudsiance to reportis thst
o, i Castrc Lkad sozething to do with the Xennedy assassination in.
) i retaliation for U.S. attespts on Castro‘s life. We do not ko
;3 . that Castro actually tried to retaliate, but wve do knovw that '
. there were such plots against Casiro. Uatappily, it now appears ; ‘
. that Garrison may 8lso know this. é
t The publicity on this subject has protably not yet run its
' course. . ,
3 f’\. ’ a. Drev Pearson has not yet, as far as we knov, used tvo -4
;( i of his best goodies: the atory of the pills and the fact of

) the State Departpent meetirg.
- b. Garrison bas not yet revealed his :full case. When ke
does, we should expect to fird CIA prcoinently displayed.
¢. The Philippine National Buredau of Investigation has a

Puerto Rican in custad} vho clains he participated in & Castro- )

- '.. 7 ' 4inspired assassination plot fn Pallas. He also claims that S P -'__,,‘.:":z
Castro cade a speech in July 1962 threatezing to try to : {
. assassinate Kennedy in retaliation for vwo xennedy attempts ’ !

on Castro’s life. (We have found no recoxd nor recollection of

Castro having made such a speech.) The Puerto Rican is in the . -
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Philippices fllegally ezd pretadly Will de 2epsried to the U.S.

i We may expect the 73X % take him over and wvring hin ary.

We face tke li¥elfhocd the: things vill get vorse before thkey tegin
to get better. In the follosing paragraphs ve explore some of the

reaifications and discuss +inat oight be done atcur thea.

\

Should ve try to sileace r=ose who are talking cr mizht later talk? |

' It appears to us that this tactic offers little chance of
success. For one thing, the story is already out and probably in

. - about £s full detail as it ever will be. The only particirant oa

v
‘y( vhaavehaveagyreallzvemaeisxaheu,andhehssalreadydonean :

of the talking he is likely to do (to his lavyer, Morgan). We have uo

P hold on any of the others vho night furnish confirsiticn for Roselll's

;. ) story. |

: : &. Varora is alecst certainly not a friend of the Agency.

=3 As the Bay of Pigs operation aeveloped,/:'::_u‘—;;e of the most L

LTI atteal of the lack of Cuban control of the operation and of I
the pecple involved in it. He vas bitter over temtnatica ot - |

‘ Agency. support of his exile group (and the consequent loss of . :

kis oun income). The last we know of hin he was in Fev Yorx ]
living & hend-to-wouth existence as a part-time auto saleann;:. R |
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b. Psosellf, Giuncena, end Traflicunte have fallea on ;

"evil" da;;'s. Ciancaza is reported {1z a Chicego pevspaper of = . Yy

recent date) to have beea dejosed es the ¥afia head in Chlcego 4

and vas nzored to be hiding in Yexico. Makeu reports trat

. Trafficante is in jail in Taopa. FEsselll is persona n.on grata

\ in Ias Vegas, teing required to rezister with the police any

tize he is {n town. Nope of tken wSuld have campuactions adbout

. AR, .

dragging ir his CIA connection wiin ke was being pushed by law

enforecement authorities. Gilancacza kas already done Lt when the

e vy oo
“

—. _ F3I vas crowding hix in 15563. Roseill appears to be dofrg it ia

T S

? (~ o his coaversatfons with Morgan end Garrison. Co .

(Cozment: The cover story used with Boselll, Glancana,
Trafficante, Varona, and presumably with Orta was that the

sponsors were U.S. businesspen vith fnterests in Cubs. Rosellt

t o e ———

soon concluded that CIA wvas the trie sponsor and so t2l2
b" T 0'Comzell. In.xqsem's subsequent dealings with Harvey and " .‘V._.j £ ; N '.;
© ’ 'Edvards he cade to knov this for sure. Giancana named CIA '

in 1953. 'we pust assime that the oters, with the posslbie

"exception of Orta and pertaps Vaross, are eqgually sure that CIA

. wvas the true sponsor.) T . T T

‘4
PRGN

€. Horgan may elvays retire tehird the screen of an attormey-

. ) . - e . - . « i . .
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hi.: ca the Pearsoa ctory.
. d. Pearson, Aaderson, srd Creensmua (in las Vegas) are
pevspaperczen with a newsvorthy story. Pearsoa kas already -

publisted much of {t.

camtm M e ccmm s 4N ey e

e. Maheu cdoas have gccd reason for nct wariing the story
afred furtker. Unfavorable publicity =fzht cause hin to lose
his lucrative clieat, Howard Hughes. 'J;!:em might be same value .
tn bte galned from eandorsing his suggestiom that he approach
Horgan and perhaps Roselll and urge discretion.

What do other cooponeats of Govermsert know about this operation?

¢ -

Forzer Attorney Gereral Robert Kennedy was fully briefed by -

Houston and Edvards om 7 May 1962. A memorand:= corfirming the

does not use the word "assassinate,” but there is little room for

misinterpretation of what wvas peant. Presuzably the origival .or tkat

.+ 3o . menoranium 1s still In the files of the Justice Department. Tt should
. be noted that the briefing of Kemmedy was resiricted to Fhase (xxe
of tbe operation, which had ended about a year earlier.. Fhase Two
vas already under way at the time of the briefizg, but Kennedy wvas
¥ aot told of it. '

k' o ) Asﬁraswelmov,the?ﬂlhasmtbeen.nldtbesensitive'

S DT . . B S
i. . - ) ) L4

e et ,,‘.-- .o .~ - . — T e "t _—

w g - . TR T

oral briefing vas forvarded to Kemedy oz 1% May 1962. The memgrandes .
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ore::\tio..:l detatls, dur {t wuld e ralve to ascuze that they have
not by nov put twec ard tys together £ad noze out with the rizht
ansver. They ¥nov of CIA's involverest with Rocelli and Céancana -

as a result of tre 1as Vezas wiretapping iacident. From tke Chicagzo

spaper stories of Augist 19383, end frcam Ciancaza's own statecent,

it appears that they knov t:fs related to Cuba. Wzen Roselli's

story reacked them (Rosellf to Morgan to Pearsoa to ¥

arren to Rowley
to the FBI), all of the pleces should bave fallen into place. They

" should by nov have concluded that CIA plotted the assissination of

.Castm and used U.S. gangster elements ia the operation.

There is scae support for this thkesis in the conversation I kad
vith Sem Fapich on 3 May 1957 when I told him of the expected meeting
betumen Rosellf and Harvey. Sam cormented that Roselll and Glancana
have CIA “over a barrel” because of "that operation.” EHe eaid that
he doubted that the FBI would be adble to do anythlns about either

Roselli or Giancara bescause of “their previous activities with your
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Cen we plausidly deny tkat we plotted with

assassinate Czstro?

sangster elemeats to

Ko, we cannot. We are reescaably confideat that there is .nothins

. In writing ocutside of the Gove::x::ent_ﬂ:s‘:.

s ki e SR W S b maa -

vould ccafirm Pearson's
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story of the gacoling sypdfcete operaiica, bus the:s: ere plenty of

- . . non-gangster witnesces ko could lend confirration. '

; : a. Faheu can confirm that Shef Edwvards told Roselll
o that Edvards had told ite Attornsy Ceneral of Roeelli's

; . activities oa tehalf of the Gover:.-.:enu.

| . b. Varora ard Varoma's soa-in-lawv can confirxs the pill and
three-man team elemeats of the story. '

¢. Orta can confirm the pill clecent of Yhase Ope.

pie e e b eh s
.

d. If an independent investigation were to be ordered, *

the investigators could leamn everything that ve have learned.

-
[

(' . ’ Such an 1qvest13nt.ion provably woull wncover details uaknowm to

. " us, because 1t would have access to the non-CIA participants. .

§
_ Can CIA state or imply that 1t vas perely an instnment of policy? . i

Fot in this case. Waile it {8 trve that Phase Tvo vas carried

" out 1n an atmosphere of intense Kennedy adninistration pressure to - e B
" do samething about Castro, such 1s not true of the earlier phase.

Fhase One vas initiated in August 1960 uader the Efserhower

o memnonn or o oot
. '

adninistration. Fhase Tvo is ascociated in Harvey's mind with the -
Executive Action Capability, which reportedly was developed in
respense to White House urginzs. Agaia, Paase One had beea started

and sbandoned months before the Executive Actioa Capsbility appesred ;—;: s ;r:;ié}%?
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on the szene.

When Robert Kemnedy was brisfed oa Phase Oze in May 1952, he
strengly adn@shed £oustoa 221 Edvards to ckecz with tpe Attcrmey
Geperal in advance of any future intended use of U.S. criminal
eleseats. This was not doze with respect to Phase Two, whidh w2s
already well under wvay at the iise Kernedy was briefed. The
Pearson story, waich is now causing us so x:maix distress, inclules

one detail that is found only in Phase Two: the three-man teax.

What peasures might be taken ¢35 lessen the darage?

We see 1little to be gaired from personal approactes novw to
lateu, Morgan, or Roselli. ¥aheu has much to lose &nd might be able
to prevail upon Morgan and Rosellf not to spread the story furiter.

Xt s guestiouable whetker esy such urging would be effective with
Roselldl, beca‘use Roselli stands.only to gain frca haviang the story
-7, of his CIA connecticn knovn and accepted. We cainot now supprecs

. the story, because it is already out and may boil up afresh f.rm the
Garrison case. If we were to approach any of the participants a.-xl
urée dj.scmtiog upca hinm, and 1f this became kmown, it would perely .

lend credence to a tale tkat novw sounds somewhat improtable.
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