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) Mr. Frederlck cnwarz Jr. - A
Chief Counsel - ' : T e

- Senate Select Committee-To Smdy Gove"r'montal

.- Operations With Respect to In.telhgence Actw-txes .
" United States Senate- . :
Washm'rton, D-C 20510 -y

;; Per your telephone reqne.,t the attacned copy of the
_ 1G Report is transmitted to you on loan for your use durmg
;@ hearing scheduled for tms date. -

.

I, We have not been able to locate any ‘memorandum by
“Mr. Helms on his meeting with the Attorney General in 1967, . - .
. Should one be located 1 v'1].1 forward it ‘mmedlately. L

- ) ':. Please call me when you have finished with this materlal ' : v o
- and we will arrange to return it to our office. ST e

007739

Cizaaiad b
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L ( “rpAL l\ITELL'GzNCC AGE.\.C"(
L WASMINGTOV. D.C. 20525 _

_ T : Mr. Freder1ck A. O. Schwarz, Jr. - U L
v . . .  Chief Counsel R
o Senate Select Committee To Study Governmemal L e U
ST Operations With Respect to Intellizence Activities T '

: -5 ',7 ' United States Senate S S :
/' . Washington, D.C. 20510 ST S L -
_ Dear Mr. Schwarz: N B T T N Y

L

SR . .i. 1t is agreed that a version of the 1967 Inspector Genaral's
-.w -+ 7 U report is available to you, on a loan basis, for your s;udy pnor . .
to next ‘week's Committee sessions. [ i

L " The report should be stored in the secure areas of the Joint~ . ’
! " Committee for Atomic Energy and is to be compartmented, with ’ S BRI
L ... access hmxted to Staff members cleared for such access. TR N P 1

S R o Falthfuuyyours.

o Coe E. H. Knoche . SEEIER ,
e T _Asmstargt to the Director o SR




- 4
. {N
W.... - G
5 N
8 m
R y CM

-R0000

14




14-00000

i

1t —_

{

e b oo mir s o et - 2n 8 B g b1 e g <P A <

® HEMORAKDUM FOR 'mz chmn S ?, O

: SUBJEC'I‘: Report on Plots o Ascassinate Fidel Castro

This report vas prepared at the request of the Director of
Central Intelligence. He acsigned the task to the Inspector
General on 23 March 1957. The report vas delivered to the Director,
personally, in installments, beginning on 24 April 1G57. The
Director returned this copy to the Inspector General on 22 May 1967
‘with instructions that the Inspector General:

Retain it in personal, EYES O'ILY safekeeping

Destroy the one burn copy remined bemporarily ’by the
" Inspector Cerneral

-Destroy all notes and‘otl.::r source materiasls originated
by those participating in the vriting of the report

,
]
-‘) '

. The one stayback burn copy, all notes, and all other derived
. source paterials vere destrcyed on 23 May 1967

N

S This ribbon copy is the only text 0 the report nov in existence,
- edther in vhole or in part. Its text has been read only by:

- Richard Helms, Director of Central Intelligence

’ J. S. Earman, Inspector General

K. E. Greer, Inspector (one of the authors)

8. D. Breckinridge, Inspector {one of the authors)

All typing of dmfts and of final text wvas dome by the authors.
Filed vith the xweport are:

Office of Security file used as source material
Memoranduss concerning William Harvey . R

- Certain MONGOOSE papers o
Drevw Pearson colurms
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Intmductory Section

MisceLaneous Schemes Prior to August 1960

Aerosol Attack on P.adio Station

Contaminated Cigars

Depilat.ory
The Gambling Synd.icate Operatfon . .
Phase 1 (August 1960 -Maylg96) . _‘l
| Poase 2 (Late 1961 - June 1963)
muimtappms Incident L

The Phyllis Mccuim/m.wmey Cereral Phase (late 1961 - May 1962)
~ The Long Committee Phase (May - July 1956)
Schemes in Early 1963

- : © Skin Diving Suit

Sea Shell

_Project AMIASH - Rolardo Cubela (March 1961 - March 1966)

.. Dlscussion of Assassination at High-Level Government Meetings

!
3
.

Si)e'ciql Gmup (A_ugnente&) Meeting of 10 August 1962

Speci.al Group Meeting of 30 July 196k

The Ramiﬁcations of the Ge.mbling Syndicabe Cperation
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TABIE OF CONr.lENI‘S

) Introductory Section '

; - Scarcity of dommentaryevidence e o 0 e s s o o s s e e e e e
Lot " .Relationship of assassination planning to govermment policy
Risk of sstissination when a goverrment is overthrown . . . . .
. - .- Resort to synecdoche y
ol w27 0 Pyblished intelligence on the possibility of Castm s demise .
E Accuracy of the story Drew Pearson has .

S . : i S Miscellaneous Schemes Prior toAugust 1960 PR A e e e
) "Aerosol Attack on Radio StAtion « « « s o o o e s s oo o e oo
e . Contaminated Cigars o :

- "Dspilﬂtory-......................-‘..

Gamblingsyndlcate-msel.-......-..-.-.......

Genesis of the Plot & ¢ « &« ¢ ¢ ¢ ¢ o o o o 0 06 06 6 6 6 ¢« o ¢ o
First contact with Maheu .
o O'Connell named ac case Offf{Cer . o o ¢ o « o « ¢ s ¢ o o o o @
e oL "First mecting with Rosellt S )
Br’efin& of Dulles and Cabell ¢« ¢ ¢ o ¢ o ¢ « ¢ o ¢ o0 ¢ o o «
First meeting between Maheu and Giancana ‘ -
R -+ True identities of Giancana and Trafficante become knowm . . .
C\ .Role of Trafficante . :

: Early planning on the means of assassination « o o ¢ o ¢ o o &«
P Gunn's involvement with lethal cigars .
A | ‘Treichler's preparation of lethal CiGATB + o« o « o o a0 o o o
P RN Delivery of the cizars to Guan

V'\.;)

Possible ways of packaging the poison .
Decision to package the poison in pill form « « « ¢ o o o s «
- Juan Orta is identified as the syndicate's man in Cuba
Gunn tests the pills on guinea PiIgS o« o o o« o ¢ ¢ s ¢ « o o o o
. Sequence preceding passing the pills to 0'Comnell ) .
7 0'Connell receives the pills and passes them to Rosellf . . . .
- Harvey is briefed un the operation
Trafficante receives the pills and gives them to Orta . . . + .
Identification of Orta

Varona is brought into the operation »
Edward K. MOES . ¢ ¢ ¢ c o =« o o ¢ o o o &
Roselli associates 0'Connell with CIA
Funds are approved for passing to Varona .
Money and lethal pills are passed to Varona -
Yarona's restaurant contact in Cuba . . . .
Edwvards calls off the operation ) )
Disposition of the PIlls - . ¢« « ¢ o ¢ o .0 o
List of those wvitting of the operation

"Roosevelt learns of the Plot + ¢ ¢ ¢ ¢ o o o o o o o » o o o o

'ﬂ:eOrtachaxmelcollapses ......‘.......v..-..._'
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_Harvey put in charge of the Executive Action Capability

.~ QJWIN- planned assassination of lLiumumba -
Approvalo*‘ProJe“‘Z?RIHE................
.Bissell puts Harvey in charge of the Castro cperation

SFC ET—B LS i'i{

Why Barvey vas briefed on Phase 1 « o v o o o e o o o o .

‘Harvey briefs Helms on the Executive Action Capabilitj. .

Harvey 1s told he will head ‘the Cuba task force . . . . . .

_Barvey's first meeting with Edwards on the Castro operation

Termination of GIJAIN. &+ « o o o o = o o s » o o 5 s o o o
Harvey briefs Eelms cn the Castro operation

Differing views on the turnover to Harvey . . . . e
‘Harvey's first meeting with Roselli in New York City ] .
Roselll and O'Cornellgo to Miaml. « v o o o ¢ o « o « o« o o

Barvey leaves for Miami with lethel pills

Rose:li is a‘ready in touch with VEIrcnA. o o o o o o o o o

Harvey takes over "a going operetion"”

Chnnges in gangster personnel participating . « ¢« ¢« » o o &«
Maceo enters the operation

Barvey supplies weapons and equiprent to Varona . . « « « »
Roselli reports that the pills are in Cuba

Varona sends a three-man team tO Cub2 « « o o o o o o o o o
Varona plens to send three militia men to Cuba

Harvey and Rosell! agree to terminate the operation . . . .
Roselli cames to Washington to meet Harvey

- Harvey's meeting with Rosell!i observed by the FBI . . . . .

List of persons vit.zing of this phase of the operation

' Giancana suspects Phyllis McGuire and Dan Rowan . « « & « »
. Glancana asks Maheu to bug Rowan's room o

Likely date of the bugging ipcident . . . . . e e e e
Mabeu asks Edward Du Bois to do the job

. Du Bois assigns Balletti and Harrison to the Job., . « o« o &
Wiretap made instead of microphone plant

nle"il‘etappingxnc“en\.......-..v....a-.-.-..
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Balletti is caught and phones Msheu for help. . . + o« o o « « . . 59

‘Maheu refers the F3I to CIA

Shef Edwards meets with an FBI representative e v o s o @ .‘

" Edvards intervenes with Sam Papich on Maheu's behalf
-Houston interveres with the Justice Department. . « « « o »

Bouston briefs Gereral Carter

Edwards and Houston brief the Attormey General. v . « « o o o «

Edvards sends a memorandum record of the meeting to Kennedy

Helms is briefed on the meeting with the Attorney General

. Tt
e

"‘Edwamsvamsﬁarveytoclearwith the DCI. v « v s o o o o « « 65
Kennedy s reqxzst on &4 Hexrc.h 67 for a copy of the briet‘i.ng memo i

.99

61
. 61
62
. 628 L
63 _: ' ¥ =

)

- Gambling Syndicate - Phase 2 is already under wvay . « « « « « . « 6%
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'me Hiretapping Incident (continued)
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'Q:J.cago Sun-Times story of 16 Aug 63 re Giancana &CIA. + . .-« « 67
. Chicago Daily News story of 20 Aug 63 re Giancana & CIA ' 69
Helms sends McCone a copy of the Kennedy briefing memc:andwm. . . 69 -
. ~ Rumors nov coanect CIA & gangsters in plot to kill Castro .70, .
Cigme . The Long COMDILICE. o o o ¢ oo o e 6 0 0 0 b e o s e e s e aie s LT
' Former Maheu esployee called to testify : o ST
. ‘The Cnassis-liarchos fight over oil shipping: righ..s « o 0 eSae o« T
Maheu is hired by Niarchos arnd is supported by CIA T2
CIA ipntervenes cn Niarchos' behalf. v v v ¢ ¢ ¢ o ¢ = s o e o = « T2
The Long Cormittee plans to resurrect the Onassis viretap 72.
CIA intervenes with the Long Compittee on Maheu's behelf. . . . . T3
: Maneu appiies pressure on CIA to avoid publicity . T3
i Maheu indicates he may brief R1c 8ttOINCY « o o o o « o o o o o o Th

et e

'Schemes 10 EATLY 1963 + « « o 4 v o o o o o o s 0 o b o s e aae TS

‘. Skinmvlngsuit-...'-...'..-.-..o.--.;-...'(s
: ' ' * Gift from Donovan to Castro : . 15

*Ea it - T

H S - . The suit is bought and made ready. e e o & 0 o o .: « s ¢ e s e 75
oot ’ The plan is overtakva by events 75
. - B ’ . " List of persons “ttiﬂg- e ¢« ¢ o 8 8 ¢ 0 6 ¢ ® 0 6 0 8 o 6 e e 76
: L' L Boo’by—trap'ped ‘Sea Shell _ i
o ' Books on Mollusca 8re bought o ¢ o « o e ¢ o 0 o o ¢ s o o o « TT
The plan proves to be izpracticable o ™ .
Rames of those Vitting ® o s ® ® o @ » 0 0 & ® 0 0 8 8 % e @ o T{ s

AR

" Project AMIASH - Rolando Cubell. + v v o v v o oo o oo o s v oo T8 5T U

Stevart's meeting with Cubela in Mexice City (Msr 61) . . . . . . 78
Cubela's role in the Cuban revolution : _ , T8
Cubelareporteddisaffected. ¢« ® o 2 & s s 0 s 8 s s e 0 o o -.079
Mexico City meeting inconclusive ) T9
Cubela and Juan Orta want to exfiltrate (Mar 61). .o « « o < « .80
Cubela asks for meeting in Paris (Aug 61) B 81
Cubela plans to attend Helsinki Youth Festival. « « o o « o « . . 8L S -
Meetings in Helsinki (Aug 62) : 83 R
8 T
85
85
86
87
a8
90

"Meetings in StoCKhOlm '« « v o o o o o o o o o0 o 8 6 8 o 5-o o o
Cubela objects to the word "assassinate"

Paris meetings {Aug 62); S/W- & dewmolition training. . . « o o o &
Meetings in Porto Alegre (Sept 63)

Paris meetings (Oct 63); Cubela wants assurance fram U.S.Govt . .
- PitzCerald meets with Cubela in Paris (Oct 63)

Differing versions of what fitzGerzld t0ld CubelB v ¢ « o o o = «
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Project AMIASH - Rolando Cubela (continued)

Cuba eeche approved for Cubela. « « + » .-'. et e e e
The Black leaf 40 schzve.1is discussed :

Cunn converts a.ballpoint pen inte a hypodermic syringe .

.. Sanchez gives to Cubela in Paris while Kernedy is thot
~Cubela asks for high-powered rifle with telescople sight..
“Those vitting cf tre Black Lezf 40 epicode

‘Cubela cache put dewn (without rifles) (Mar 64) . . . ..
Cubela reguests a silencer for a FAL rifle
SAS reguests TSD to prcduce FAL silencer on crash basis .
Second Cubela cache put down (with FAL rifles)(June 6%)
Artime peets Cubela Intermediary. « o « « o o o o o o o o
" Artime agrees tc meet witn Cubela personally :
Sanchez meets Cubela in Paris (Pec 64). v v v v v v o &
" Explanation of how Artime and Cubela vere put together
Artime and Cubela meet in Madrid (Dec 64) o & v o ¢ o o &
Artime egrees to furnish silencer

Artime gives Cubela silencer and other special gear . . . . . .

Second name-line between Cubela and gambling syndicate operation

Headquarters terminates all coatacts with Cubela group. . « . «

Cubela and others arrested; plead guilty (Mar 66)

The CHRIZEB ¢ « o o ¢ o« o o« o o o o o o o s s ¢« 6 s «a o o

Castro asks for leniency .

Testimony about the sllencer. « ¢ « « o = ¢« ¢ a o 2 o o o
. Cubela expects t0 be executed -

" . Cubela sentenced to 25 years' imprisomment. « « « o o o &

. Ko mention made of Cubela's pre-Nov 64 dealings with CIA

- Memo to Secretary of State (Rusk), Subject: CIA Involve
ment in Cuban Counter-revolutionary Activities --
Arrest of Rolando CUBELA Secades and Rarnon Tomas

.. GUIN Diaz,dated 7 March 1956 (added after completion
-of“rewrt)oaooo..o‘on-o.ooon-o.o
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_at.tcmpted, as a matter of principle no ofﬁcial records were kept . ;

Harvey has retained skeletal notes of his ag:tivities during the

Edvard Gunn, of the Office of Medical Services, has a record of

‘critical time frames. Operational ﬁ.les are useful in some 1nsuances, o

'because they give dates of meetings, the substances of which may be

'meir recollections 01’ dates are particularly hazy, and some of than

SEBRET—EYtS 0} LY

25 April 1967

™~

-

_Ms recoustruction or Agency involvement in plnns to .

assassi.nate Fidel Castro is at best an imperfect hisbory. Because:

of t.he extreme sensitivit,/ of the operations being discussed or

e i e

‘of plarnning, of approvals, or of implementation. The few written
records that do exist are either largely tangential to the main

events or vere put on paper from memory years afterward. William
years in question, and they are our Lest source of dates. Dr.

vham he met and wvhen and cryptic. z'efex'enccs to the subjects discussed.
Ray 'fréict;ler, of TSD, has ;;1 record of two or three dates that are
'pért_inent. Gunn and Treichler were {nvolved in only the technical
aspects-of opemtionalv planning, and t..he.ir participations wvere short-

11ved. Although fragmentary, their records are a help in establishing

mferred fram collateml :Lnfomation.

For the most part, though, we have had to rely on 1nformation

y.ven to us orally by people vhose memories are fogged by time.
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are no longer able to- keep the details of one plan sepamte from thcre
of another. We intervieved everyone vhom we could identify as likely
to be knovledgeahle, with the exceptions of Mr. Dulles and - General

Cabell.' A coxplete list is attached at Tab A. We did not go on

fishing expeditions emong the mere possibles. To have done 80 would

'_have risked making witting a mmber of employees who were previousrly

tmwitting and, in our estimate, would have added little to the details
available fran those directly involved. There are inconsistencles

among the various accomts, but most of them can be resolved by

collating the infomtion fumished b) all of the identifiable

participe.nts ina pe.-ticulzr plan and by then checking it against . '

_ specific dates that can be fixed with fair certainty. We telieve

ﬁhat this reconstruction 'of vhat happened and of the thinking

assoclated vith 1t is'reasenably sound. If there are significant

imccumcies in the report, they are most likely to occur in faulty
crdering of the sequence of events. People still remember much of
vhat happened, but they can no 1onger recall precisely vhen.

It became clear very early in our mvastigation that the vigor
vith vhich schemes wvere pursued withi.:x the Agency to eliminate Castro
personally varied vith the intensity of the U S. C—overmnent's efforts

to overthrow the C‘astro regime We - cen identify f‘ive separate phases

in Agency assassination planning although the transitions from one

SEERET—EYEa oy

e e

-5 A

o,
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to another are not always sharply #defined. Each phase is a reflection

' " of- the then prevailing Goverment atti*ude toward the Cuban regime.

‘a.” Prior to August 1950: All of the fdentifiable schemes

pri‘c-)r to about August'l96'0, with one possible exception, were
aimed only at discrediting Castro personéliy by influencing
hie behaviocur or by altering his appearance,

b. August 1960 to April 1961: The plots that were hatched

in late 1960 and early 1951 were aggressively pursued and vere
vieved by at least same of the participants as being merely one -
‘aspect of the over-all active effort to overthrow the regime

that culminated in the -Bay'of Pigs.

"' e _April 1961 to late 1961: A major scheze that was
.. begun in August 1960 was called off after the Bey of Plgs and
- _ remained dormant for se\'einl wmonths, ac did most ct;he_r Agency

operational activity related to Cuba.

4. late 1961 to late 1962: That particular scheme vas
reactivnt.ed in eariy 1952 and vas again pushed vigorously in the
era of Project MORGOCSE and in the climate of intense admini-

» .s.gx;at;ion pne-s.sure on CIA to do samething ebout Castro and hié .
. Cuba. ' o

e. Late 1962 until vell into 1953: After the Cuban missile

Wy TR e M A

_erisis of October 1962 and the collapse of Project MONGOOSE, the
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"and, in retrospect, often unrealistic plotting should be vieved in

‘that light. . 3 e

- obvious that recording them here may be superfluous. " We believe, =~

stressed with respect to Castro a.nd Cuba in an internal CIA draft LT N I

© paper of October 1961, which was initiated in response to General

" position that the demise of Fidel Castro, from whatever cause, would

relevant to our investigation, 1s that bringing aSout'-.the'domfall of

[y

aggressive scheme mar. ‘was begun in August 1960 and revived 1n

- April 1962 vas ﬂnally terminated in ‘early 1963 . Two otker

“plots were originated in 1963, but both vere impracifcable .’

end nothing ever came of them.

-We: cannot overemphasize the extent to which "e"ponsible Agency

Kennedy b
‘officers felt themselves subject to the/edm inistration's severe

yressures to do something about Castro and his regime, The fruitless .

- Many ‘of those we interviewed stressed two poin‘ts that are so _ e

[~

though, that they are pertirent to the story. Elimination of the

‘dcminant figure in a govenment, even vhen loyalties are held to him Lt

personally rather than to the govermment as a body, vill not ‘ S

necessarlly cause the downfull of the government. This point was

Maxvell Teylor's desire for a conticgency plan. The paper took the

offer little opportunity for the liberation of Cuba fram Courmmist

and Soviet Bloc control. The second point, wvhich is more specifically

a govermment necessarily requires the removal of its leaders from

YeS ﬂ.‘!V




positions of pover, and there is alvays the risk that the partici-

" pants will resort to hés&séimtion. Sdch—reuowals-x‘rom-poverwthe

bauaa..arres:. r>f~& Mosaadequ tbﬂ"fligf‘f’Of & Batieta-sheuld not

cause cane_to.cverlook the kiliings-of aDiem or of 'a Trujillo by

farces. encouraged. but not controlled by-the- U.S. Govermment.

.

J N R (R VPR

There 15 & third pofnt, which was not directly made by any of

thosc we intervieved, but which emerges clearly from the intervievs

and from reviev of files. The point is thet of frequent resort to

" synecdoche--the-mention'of a part vhen the whole is to be understood,

{ @ - or vice versa. Thus, ve encounter repeated references to phrases such L SR N
a8 "disposing of Castro,” wvhich may be read in the narrow, literal

’ C . sense 61’ assassinating him, wvhen it 1s iniended that it be read in ' i

- ©  the droader, figurative sense of dislodging the Castro regime.
Reversing the coin, we find people speaking vaguely of "doing soxme~-
‘thing about Castro” vhen 1t 18 clear that what they have specifically o e

_in mind 18 K{1ling him. In & situation vherein those speaking may

not have actually meant what they seemed to say or may not have ‘said. o : L !

what they actually meant, they should not be surpﬂsed 1f their oral

i
)
i

shorthand 1s interpreted differently than vas intended.

The suggestion was made to us that operations aimed at the . e e B i

. assassination of Castro may bave been generated in an atmosphere of-

... Btress in intelligence publications on the possibility of Castro's

BT apammeenty b mAL AN AT i a e IR
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‘e wiS0 00 Memorandum of May 1965.

a2
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demise end on the reordering of the political structure that would

i .
A : ) i‘ollov. ‘We reviewed intelligence publications from 1960 through
'1'966, ‘including - tional Intelligence Estimates, Special National
., Intelligence l-:stimates, Intelligence Memorandums, and Memorandums
for the Dinector. -The NIE's on "The Situetion an&-Prospects in Cube®
“for 71950-, 1953, and 196% have brief paragraphs on likely successor

_ governments if Castro were to depart the scene.
.. short references in a SNIE of March 1950 and in an Intelligence

I.n'each case the treatment is ro more nor

‘ - B ].ess than one would expect to find {in comprehensive rou.nd-ups such
Lo a8 these. We conclude that .there. is no reason to believe that the
C l S ' operators were unduly influenced by the content of intelligence

“ publications.

o ’ © _ Drew Pearson's column of T March 1967 refers to a reported CiA
f o . plan in 1963 to aszassinate Cuba's Fidel Castro. Pearson also has
i.nformation, as yet unpublished, o the effect that there wes a
meeting at the State Department at which assassination of Castro
‘was discussed and thet_ a team actually landed in Cuba with pills to
- be used in an assassination attempt.
of tho»e three reports.

. ' : , a. A CIA officer passed an assassination weapon to an
Agency Cuban asset at a meeting in Paris on 22 November 1963..
The veapon was a ballpoint pen rigged as a hypodemic ,syringe.

L oy A T LR e
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We also find similar.

There is basis in fact for each

Lo PATTImpeL AT e~ _nf'r‘-"‘:"" ‘
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The CIA wfficer suggested that the Cubtan asset luad the syringe
* with Black Leaf 40. The evidence indicates that the meeting

_was under way at the very moment President Keanedy was shot.

- b. There was & meeting of the Special Group (Augmented)

in Secretary Rusk's conference room on 10 August 1962 at which

Secretary Mchamara brcached the subject ol liquidation of

Cutan leaders. The discucsion resulted in a Prcject MORGOOSE

action memorandum prepared by Edvard lansdale. At another

. . Special Group meeting on 31 July 19& there vas discussion of

‘@ recently-disseminated Clandestine Services information report

on a8 Cuban exile plot to assassinate Castro. CIA had refused

.the exile's requeet for funds and had no involvement in the plot.

¢.- CIA tvice (first in early 1961 and again in early 1962)
supplied lethal pills tc U.S. gamdbling syndicate members working

in behalf of CIA on & plot to assassinate Fidel Castro. The 1961

. plot aborted apd the pills wvere recovered. Those furaished in
i'vApril 1962 were passed by the gambling syndicate representativej

. to a Cuban exile leader in Florida, who in turn had them- sent tol
‘Cuba &bout May 1972, In June 1962 the exile lesder reported that

" & team of three men had been dispatched to Cuba to recruit for the

opei'at.ion. If the opportunity presented itseif, the team would

. make an attempt on Castro's nfe-—perhﬁps using the pills. .. .’

3
N
Bl

.
-

3
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This report describes these and other episodes in detall; puts them

into perspective; and reveals, that while the events described by I

Drev Pearson did occur and: are subject to being patchéd together

t as though one complete story, the implication of & direct, causative
S relatfonship among them is unfounded. ,
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" March to August’ 1960 ° T s

Miscellaneous Schemes Prior to August 1960

‘We find evidence of et least three, and perhaps four, schemes

that vere under consideration.well before the Bay of Pigs, but we

‘can fix the time frame only speculatively. Those who have scze

knovledge of the episodes guessed at dates ranging from 1959 through
1961 The Mar..h to-August span we have fixed may be too narrov, but

it best ﬁts the limited evidence ve have.

o F' Bone of t.hoee ve inb.rv-le-red who ‘was first assigned t.o
the Cuba task force after the Bay of Pigs' knows of Any of these
schemes. ' | .. '
4 '_ b. J.D. (Jake) Bsterline, vho vas head of the Cuba task
vforce in pre-Bay of Pigs days, is probably the most reliable
| wvitness on general timing. He may not have been privy to the
precise det.ails of any of t.h° plans, but he seems at least to

: have known of all qf them. He 1s no 1onger able to keep tl:e

dgt_ailé of one plan separace from those of another, but each of the

facets he recalls fits somewhere into one of the schemes. Bence,

we conclude that all of these schemes were under consideration
vhile Esterline bad direct responsibility for Cuba operations.

c. Esterline himself furnishes the best clue as to the
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poceible time gpan. Be thirks it unlikely that any planning

of means until aifter. U.S. policy concerning Cuta vas decided
upon about March 1960. By about th-e end of the third quarter
of 1960, the total energies of the tasz force weré concentrated
. on the main-thrust effort, and there vouLﬁ have bee-n no. 1nf.erest :
| in nor ti;ne for pursuing such- wills-o'-the-wisp as these.

We are unable to establish even a tentative sequence among the schemes;

- they may, in fact, have been under consideration smul{:aneously. We.

~find no evidence that any of these schemes wvas approved at any

level higher than divieion, if that. We think it most likely that
no higher-level approvals vere sought, because none of the schemes
progressed to the voint vhere approval to launch vou}d bhave been

‘needed.

Aerosol Attack on Radio Station

Ray Treichler, of TSD, remembers discussion of & scheme t_o'
contaminate the air of the radio studio where Castro broadcast l;is

speeches vith e.nv aeTos0l .spray of a chemical that produces reactions

eimilar to those of 1;sergic acid (LSD). Nothing ceme of the idea.
. Treichler said he izad discouraged the scheme, because the chemical

.. .could not be relied upon to be effective. Henry Bortner, also of TSD, -

(IR
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_of this sort would have progressed to the ﬁqint of consideration
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recalls'experimentstion_ vith psychic éne'rgi'zers Bu_t cannotrelateit

to Castro as a target.- We found no one else vho remembered anything

of this plot, vith the possible exception of Jake Esterline vb.o

may have it confused with other schemes.

Contamirated Ci gars

Jake Esterline claims to have had in his possession in pre-Bay
of Piga days a box of cigars that had been treated with scme sort .

of chemical. In our first interviev with him, vhis recollection vas

'that. the chemical was intended to produce temporary personality-

-

disorientation. The thought. wvas to somehow contrive to have Castrc
smoke one before making a speech and then to make a public spectacle

of himcelf. Esterline distinctly recalis having had the cigars in

his personal safe until he left WH/4 and that they definitely were

intended for Castro. He does not remember how they came into his -
possession, but he thinks they must have been prepéred by Ray Treichler. _
In a secoud interview with Esterline, we ment.ioned that we had leamed
sinee ﬁrst speaking with him of a scheme to cause Castro's beerd to

fall out. He then said that his cigars might have been associated

vith that plan. Esterline finally said that, although 1t was

evident that he no longer remembered the intended effect of the

clgars, he vas positive they were not lethal. The cigars were

¥ 2O
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uéed, accordihg' to Esterline, because WE/b could not figure oiit how

.t,o deliver the'u vithout dar.ger of blo;baf'k on the Aﬁen-y. He says

he destroyed t.hem berore leaving WH/'lb in Jum 1961.
S;dney Gottlie , of iSD clai_ms 'oo recemoer distinctly a plot
involving cigars. To emphasize the clﬂrity of his memory, he named

the offieer, then assmned to HH/CA who ppr::acbcd hiz with the

: " scheme. Although there may well have been such a plot, the officer .

Gottlied named was then assigned in India and has never worked in S

. e

WH Division nor had anything to do with Cuba operations. Gottlied s : R

N ..+ remembers the scheme as being one that was talked about ﬁ'eque'ntly '

-

C : “but not videly and as being concerned with killing, not merely with

influencing behaviour. As far as Gottlieb knows, this idea never

got beyond the talking stage. .TSD may bave gone ahead and prepared

s t.he cigars Just in case; but Cottlieb is certain that ke did mot get

e

f i L the DD/P's (Richara Bissell) personal approval to releﬁse them, as would b

- have been done 1f the operation had gon.e thet far. We are unable to

discover vhether Esterline and Gottlieb are speaking of e single

cigar episode or of two unrelated schemes. He found no one else with
firm “eccllections of lethal cigars being considered prior to August .
1960.
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I : . S Depilatory :
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Baj Tneichler reoalle a scheme 1nvolving thallium salt.a,

chemical used by vomen as a depilatory--the thought being to destroy

Castro's image as "The Beard™ by causing the beard to fall out.

i.
i

i 'Ihe chemical may be administered either orally or by absorption

i
3

through the skin. The right dosage causes depilation; too much
produces paralysis. Treichler believes that the idea originated in

connection with a trip Castro was to have made outeide of Cuba. The

1dea -as to dust thallium povder into Castro's shoes when they were
put -out at niéht. to be shined. The scﬁe:ne progressed as far as
C_ - procuring the chemical and testing it on animels. Treichler's

- recollection is that Castro did not make the intended trip, and
thé scﬁeme fell through. Henry Bortner remembers consideration
being given to use of thallium salts (perhaps against Castro) and
something having to do with boots or shoes. Treichler does not

remember with vhom he dealt on this plot. We found no one else

. * " vith fim knowledge of it.
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