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4o Profect PEIMAROID 45 comprised of fouwr egents: HRANOID (U. S, citizen
eognisant of employer of Station Chief, mrincipal s cut-out), ERARID-I——"7)
iniigencus agent, postal intercept) , EMAIOID-IT (indigencus agest, postel | i f L/
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(a) Cut-out services (HMAROID),

(b) Penetration of commnist party (ERMANOID.III).
(o) Postal intercept (HMAROID I amd HUMANOID II).
{a) Penetration of commmist vomen's !'ront.v

(e) Information emenating from umiversity and intellectusl
eirclep (HB{ANOID).

(f) Parallel penstration of communist party.
(g) Additional sources of infarmation on political movements.

6. The curremt method (s) of gontaet apd c:mmunications between EUMANOID
end HUMANCID-11I 18 not clear to Headquarters. THRSA~L08, irdicated that
RUMANOID plemnned to close his photo shop thus eliminating the letter drop end
safe house that had been used rreviously for contacts between these sgents.
TRSA-1215 pointed ocut that "contact between cut-out (HBAKOID) and sgent
(FMANOID.III) is the weakest security link in the project at this tine.®
It is expeoted that the field security survey will describe present contaots
and coomunications in sufficient detail to clarify these points and imiicate
if the security risk involved has been removed or reasonably minimised.

7. Gontact end communication between HUHMANOID and the postal intercept
agents appears to be ressommbiy secyre. dowever, it is noted that the Direoctor

_of the Post Office is witting of the operation. His permission to intercept
communist mail was obtained by HUMLLEUID who indicated to the Director that

fthe Americans® were interested in commundist literature and correspondence,
The Direotor himself originally selected the two clerks (H(MAHOID-Y anmd
ERAHOID-II) who were assigned to the task of intercepting mail, Since in-
ception of the operation coverage has gradually increased to cover any mail
of interest rather than merely camaunist correspondence. %he station presumss
that this expanxded coverage hm}bgone vithout the knowledge of the Director.

, en .

The alacrity (sppsrently) with vhich the Directar acceded to HIMABOID's
request, and the assumption that the Director is not aware of the expanded
coverage, suggests possible security hazards which should be considered by the
field station. Of importance is the possibility that the mail intercept is a
shared operation. It 1s publicly known that poatal authorities intercept and
sozetimes confiscate comzunist correspondence. Costa Rican officials, par-
ticularly the Director of the Post Office, might willingly provide HUMANOID
with correspondence in carder to detect the naturs of our intelligence interests,
identify higher elements in the net, comtrol the operationm, ete.
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It 1s recammended that this aspect of the operation be commented
upon by the station with a view to strengthening the security amd evaluating
ths risks involved in terms of value derived from the operation. As a first
step it 1s suggested that blographic information be furnished Beadguarters in
order that we may ipitiate a pane chock on the Director. The station should
also indicate the desirability of {nitisting security clearance action. This

vould seem to be especially important if the Direotar has extensive knowledge
of ths inmcept, or other, stetion operetions,

8. A etudy of past operuticmal data suggests the popsitdlity that too
mich dependence is being placed on the rrincipal agent and cvt-out HUMANOID,
At the present time he ects as cut—out for two nets {mall intercert and
penatration of the Vangusrdia Forular), FPecent renewal of the yroject en-
viseged implementation of other objectives which may require the recruitment
of edditional sgents and the creation of additiomsl nets., If EVXARID'Ys
cut-out functions vere to be extonded to such additional nets, tiire is the

poasibility that compromise of this ome key individusl would Jeapardize
virtually all our opetrations in the areae.

It &s recamendsd that this matter be considered by the station if -
and vhen any additional nets are created. Consideration should be piven to

the recruitment of sdditiomal cut-outs in amer to avoid over dependence on
a gingle egent.

9« In Harch 1951 a technical swrveillanbe was conducted on an irdividusl
of interest. ¥Two agents HGHAHOID and HOMAXIST were utilised in the monitoring
phass of the operation. When local suthorities detected the operstion, !
HUMARIST vas apprehended, interrogated, and ultimately revesled the identsty
of the Chief of Station zsime replaced). After a thorough reviev of available
evidence, Headquarters concurred with ths station's opinion that HBZ{ANOID

probably bad not been identified by the Costa Rican Covermsent. However, 1t

is noted that the investigation by the govermsent was conducted by Jarge PACHH:O,
" Chief of Detectives and reportedly a followsr of Jose FIGUIRES,

d FACHECO's participetion in the investigetion may or may not be

gnificant because of his adherence to FIGUERES, In any event it is recommended

that EUHANOID's role in the surveillance operetion be thoroughly reviewed if
FIGUEFES! preesidential aspirations are fulfilled in the mational elections

next year., It 18 also recamsended that constant efforts be mede to confirm the
belief that HEUMARGID was not contamimmted.

10, A review of HEUMAROUID's past erd present coptacts with egent persomnsl
reveals that he has had clandestine intelligence relations with HURAKIST
(paragraph 9, above), HUGGEIR, HIMAKOID-I, HUMANOID-II, and HUMABOID-IIX,

Both HUMANIST and EUCCCER bave been ternimted and tbere is no evidence to
indicate the circunstances attending their t.ex-nimuon have in any wvay affected
the sscurity of EQMANOID., Nonmetheless, it is noted that HUMANOID!'s intelligence

sotivities are known t0 & widening circle of indigenous agents. In this
eonnection it must also be remembered that HUMANOID's services in behalf of
"the Americans® sre known to the Director of the San Jose Post Office (pars-
graph 7 above). Mareover, in July 1951, TRSA-985 reported the faot thet
HR{UNOID'e wife, a Costa Ricen, was witting of hig intelligence sctivities.
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It is recommended that the ebove infarmation bs evaluated by the
£i0ld gtation vhen the independsnt field survey of rroject HUMANOID is
undertaken. Portinent comments should be made regarding the significence
of this information from a security viewpoint,

11, In gummary, it ip recxmended that HIMANOID exercise extrems caution
in all of his intelligence activities. Although there is no clesrly defined
security problea involved, paragraphs 9 and 10, above, suggest areas of

possible danger.
' 12, %he attached diaprem 11lustrates our pre.-;ent understanding of ths

HUMANOID operatiom. Comments on the disgram as well as the text of ths :
sbove review will bo appreciated, J

1 Attachment
ﬁc Ky
J.
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ol s b By ngnedbee

19 September 1952
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