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SEORET

WH/EA 65-38

MEMORANDUM FOR: Deputy Director fi:r Plans
SUBJECT t Eloy GUTIERREZ Menoyo (ACS] 8D 8831)

J. On 25 January 1965 WH/SA recoived an SW message from
s resident ssoet who on behalf af two alleged members of 2n on-island

. “Iaction of Alpha-66" was paveing a ploa for assistance to Subject.

Since Subject had for some yecars been a rogistered ACS! contact, a
WH/BA ropresantative met with Captain Ted Carr, ACSI, oa 23 Jaamry
to discuss the operationsl implications of the §W message.

2. Tho meeting reoulted In & aumber of interesting dlnclmuuo.
the most important of which are cited below:

. a) ACSI beliavod Sabjoct to be in Cubn, though c;peua
Carr daclared thst he ¢id not know when of how Subject iafil-
trated the Island; where he was, how maay men had acceme~
pasied him or what equipmeont or erms Sabject hsd taken with

him,

B) ACSIkas, ia the past, had direct staff officer contact .-

. with Sebject bat kas never gives him "sigalflcant” finagelisl
- asslotance, or military or maritimo metesiel. .

: €) The activity under which Subject cpereted had bosn
. coordinated (F/DC/15-63, 18 July 1963) and called bacically

* " for the inflltratien of Rafael HUGUET del Valle (SD 11070), to

- psake a contact with Second National Frout of the Escambrey
(SNFE) clements inside. Schjset has loug beea the keyman ia
SNFE. The missica: To locate, obtain and exilitrate Tressure
Huat {teme (militery hardware). According to ACSI's plan,

" Sebject was to serve as "gonaral coordinator for the activities™ <

© (Wots: A plam generally similar to this was ecbmitted to asd
L precumably appreved by the Speciel Group, date veknows. ) :
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" Captain Carr admitted that the operation as approved had not
takaen place, and that & “new paper was being prepsred” to
meet the changed circumstances. Present ACSI planning calls
for HUGUET to be infiltrated by Alpha-66 or SNFEK facilities to
serve as Subject’'s commuaicator. Timizng of the infiltrntion is
to be determined by Subject, unilaterally. Captain Carr believed
that Sudbject would activate HUGUET ‘‘slLmoat aany minute'.
HUGUET bhas been trained vy ACSI in tao-way WT and SW aed

will communicate with ACS] base Station, Miami. He bhas boca . kL

on a "retainer’ for several months.

d) Captain Carr sald that ACS] kad no flrm ovidance
that Subject in fact had celis or nets of supporters in Cubs,
Further, 0o evidence that Subject could communicate with

supporters on the island by means other than commercial cable, i

telophone or opsn code mail, ACS] does not control Subjeet's
. communications, nor., apparently, doee it monitor them.

3. In summary, Coptain Carr averred that ACS] maintains e
most a loose, advisory tie to Subject and that even with respect to
HUGUET, ACS!'s role was reetricted to training and “minor” financisl
support. Allegedly, HUGUET has been rigorously dieiaclined to
divulge his or Subject’s plans to ACSL

. . 4. Some hours after the conclusion of the meeting with Ceptain _.: : E
. Carr, ACS] requested of F1/Liaieon that an “urgent meeting" be bald =~ =%

on 27 January to discuse Subject and his operation. This meeting was

" cancelled on the basis of an announcersent by Havasa Radio, on the .
. evening of 25 January, that Subject and two unidentified collusnen kad -
. . been arrected by the GOC ia Orieate. ) .
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