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SECTIONS PE RFORMANC E EVALUATION

W.« Waab Performance ranges from wholly Inadequate to tfightfy !••• than •ctisfoceer>. A roll no In thia category eogvfree
positive remedial action. Th* noit'ure of the action could range from ceva.M^usg* to further training, to placing or 
probation, to roottlgnmont or to separation, Describe acHon faken er prcaoeed lh Section C«

A • Adequate Porformonce mo eta oh requirement •* H la entirely satltfoctoty end I* tfro eitorttod neither by deficfoecy nor 
escellonce.

p * Proficient Performance la more then satl •factory. Desired results ore being produced foe proficient meaner*
$ >• Strong Performance Is characterised by exceptional proficiency. >,.
0 • Outstanding. performance I • so exceptional In relation to requirement a of the wort ani ba comparison to the performance of 

others doing iltnilar work al to warrant special recognition*

SPECIFIC DUTIES.

specific OUtV N<X 4‘

List up to six af lhe most Important specific.duties performed during the rating period, 
mannerlfi which.employee performs EACH specific duty. Consider OHL X-effectlvenes 
with supervisory rosponsibifitie» MUST be rated on their ability to supervise (<n«/tc«r*

Insert eating letter which best describes the 
• in ee^fomdhee of that duty. All employees

e4 estp/eyeoe ■u|«rvt«edX'

SPECIFIC DUTT NO. 1 | RAYIN') 
| k<t fBR

Staff Agent responsible for KUBARK interests in supers ision of a complex: r.
technical operation. j;; i ,'S

spccinc OUT. NO. »

Supervision of ten ^lexicai^agents.

; .RATING 
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Maintenance of technical equipment. ii s

T’L J . J?V£RALt PER^O_RMAHCEJNJCU^ ........................... —L._7

Take into accost everything ubaut the employee which influences his effectiranst* Ja position such os per» J
formonce cl specific duties, productivity, conduct on iob, cooperctivenssi, y^rtinent traits or-habits, and ‘
particular ’ln»l*e?ions ox talents. 8n»ed on yj„f knowledge of employee's o.kjH p»rtcs'wjnce during the tntlrfo period.; ' 
piece the totter in rating bo* corresponding to the storemen! •which most accurately *?>*^cr* fovwl ai performono. -!
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SECTION C

SECRET

NARRATIVE COMMENTS

State

Subject, outside case officer for the LIENVOY Project LP, perforins his 
work promptly, eagerly and efficiently. He la conscientious and willing 
and is always, ready to do his utmost in the interest of this Organization.

■He views his work to be interesting and valuable. Because be finds it thus, 
the technical operation of the Project has moved along smoothly and consistently

Ab head of the technical end of the LIEN VO Y LP, Subject works solely with 
indigenous personnel. Therefore, he has constantly to be on guard to be . 
tactful andcdnsideratc yet keep KUBARK's interests paramount. lie has 
done this with success*

As a technician, Subjecthasdonc his work most efficiently. Tb«. valuable ' . 
.and great;amount of equipment in his care has been serviced and guarded by . 
him as though it were his own. This equipment could not be given better care.

Because of his experience in running an LP, Subject's, value tojtUgARK has 
greatly increased. It is recommended that he be promoted tofcSrldvX
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