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PERFORMANCE EVALUATION

Porformonce runq;! from wholly Inadequote to: slightly lass than satisfactory, A roting in this categnry requires
positive romadial action, The auture of the action could ranga from counseling, to futther troining, 10 placing on
probatien, to recssignment or to sopurotion, Describe octien fokan or proposed in Section C.

A - Adeyuote » Pprlclr;manco maots oll roquirements. It Is entirély satisfactery und Is charactsrized neither by doliciency nor
excellence

P+ Proficient  Porformanco is more than satisfactory. Desired rosults are being produced in a proflclont monner.
$ - Strong Porformanco Iy charactoiized by axceptional proficiency.

"0 - Quistending Porformance s s0 ol:op'l0n0| in relotion to requiremant s of tha work und in :ompcrlwn to the performance of
others doing similar work as to warrant spocial racognition,

SPECIFIC DUTIES

L1st up to sin of the mast important spacific dutlos perdatmod during tho suting period. fnasert rating loter which bost describes the
manner In which employso porforms £ACH specific duty. Consider ONLY offactivaness In performance of that duty. Al employees
with suporvisory rosponsibititios MUST be ruted on thelr ablluy to syparvise (indicate number of smployses supotvised).

SPECIFIC OUTY NO. 1 T A
. ) TES
Guiding and directing porqonnel engaged in writing studies, book .
dispatches, vte,, concerning Soviet intelligence operntions/ SR
and organizatlon. B YR 2} P
SPECIPIC DUTY.NO. & VIR

FATING
Planning and oxiglnattng studies. concerning Soviet intelligence LrYTRR
activitios and Soviet intelligonce organization which will stlmu-,

late and assist fleld oporntions agaiust the Soviets. e o g A
SPECIFIC DUVV NO. 3

H P" rl"»Q
Editing into finished version for publication studics concerning | “&7TeR

Soviet intelligenco scrvices and Soviet intelligence methods. 8
SreEcimc quv NO. 4 : FYRIUTY
LETTER

Lecturing to classes in OTR courscs on Soviet inteclligence .
organization; briefing mcembers of liaison services who are TM?—‘L
__brought to chdquqrtcrs for training. - i P

APECIFIC DUTY NO. 3 X } mATiING
Supervising research work done following the assassination of LETTER
President Kennedy in support of tho Warren Commission investi-

gation of the assassination. = s

SPECIFIC DUTY RO, § T

RATING
LETTER

i
Tuke into account evarything about the employoe which Influences his offoctivensss In his current position such as por- ’ LET
formance of specific duties, productivity, conduct on job, cooperativenoss, pertinent personal traits or hobits, and

particulor limitatiqns or |u|opn Based on your knowledgo of employea’s overall performance during the tating period, P
place the lotter inw box corrosponding to the stotoment which most o:cvnnal/ reflecis his fovol of porformance.
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SECTION C ) NARRATIVE COMMENTS

Indicata significant rnqnqohn or weaknosans Jamonstrated In curren? p: 7klll'm l-oanlm in preper Forspective thale tolaticnship to

overoll potlormance.: Staln auggostions made for lmprovement of werk p nin Mfve recaeeendations for tegining., Comment
on forelgn lunguage competonco, 1 raqulred for curent pesition, Ampll '5'3 Ialr\iaﬁn SYNL O Section B to provido bost
basis for datermining futuro porsonnol action, Monpar of porformance of munugarlal or SubvEvcanduties must bo doscribed, if
opplicabla, .

Mr. Wigren 1s conscicntious and scxlgpq about his responsibili-
tios as rescarch supcervisor in SR/C1, and he did a fine job in assemb-
ling and presenting SR's contribution to ‘the work of the Warren
Commission. During the reporvting period, pressure of special events
has mado it impossible for me’to give Mr. Wigren the c¢losc attention

- and guidance needed, so I must share the responsibility for what I
regard as the shnz1comlng\ of his unit: unnccessary delays, lack
of Initiative and imagination. an inadeguate scense of relative
priorities and an inability to bring the spark of -life and meaning
into oral and written presentations about the Soviet services. As
I. have noted’ bcforo, Mr. Wigren has becen affected more than most

by the reorientation of SR/CI: it must bo stressed that he is. being
Judged according to critéria different from those which earvlier pre-
valled for ‘his position; without direct cxperience or special
interest in operations, he can hnrdly bo oxpected to bring to an
opuxationally -oriented research program a full range of experience
‘and understanding. Notwithbtanding he has performed well and is a ..

" ~distinct asset. At tho present timo Mr. Wigren and his staff are

engagod In the important and demanding task of prepaving the NIS
" chapter on Sovict intelligence, and his performance to date has been
.marked by interest and compcétenco -and aided by hiﬁ unusual knowledge
of ‘the Soviet intclligcnce serviccs. .

P, uis 1~1 in cont conselovs,

SECTION ® CERTIFICATION ARD COMMENTS

[ . DY EMPLOYEE, -

‘§ CERTIFY THAT } HAVE SEEN SECTIONS 4, 0, AND C OF THIS REPORT

DATE JIANATURE OF EM"LO\’CL N
25" [L‘ﬁ idutn R /LLL "T‘ Y e g,
2, / _ DY SUPERVISOR
B ’Jgg;:#ﬁ%ﬁ:};’i{i{v‘iﬁ‘o‘a 8LEN IP THI9 REPORY HAS h—l-(:f BrhN SHOWN TO EMPLOYEE, GIVE EXPLANATION
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