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_ PERFORMANCE evaluation____________________________________________ __
Performance range* from wholly Inadequate to slightly lot* than oat I sfac tor y, A rating in t hl * category require* 
positive remedial action. The nature al the action could range from counseling, to further training, Io plowing on 
probation, to reassignment or to separation. Describe action token or proposed in Section C.

Performance meet* all requirements. It I* entirely satisfactory and Is characterised neither by deficiency no<
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P • Proficient

S • Strong

O • Qy| standing

Performonce 

Performance 

Potformoneo 
other9 doing

Is more than satisfactory. Desired results are being produced In a proficient manner.

Is characterised by OMCeptionol proficiency.

I* so exceptional In relation to requirements of the work und In comporison to the performance of 
similar work a* to warrant special recognition.

________________________ .___________ SPECIFIC OUTIES .
List up to sis ol the most important specific duties performed (luring the ruling period. Insert rating letter which best describes the 
manner In which employee performs EACH specific duty. Consider ONLY offeclivanoss In performance of that duty. Alf employee* 
with supervisory responsibilities MUST be rated on tKelr ability to supervise (indlett* number i>f »ui>otvlt9<f).

..KCI.IC DUTY NO. 1

Guiding and directing personnel engaged In writing studies, book 
dispatches, etc., concerning Soviet intelligence operationsy./y , 
and organization. 1 A . ■J ' ' "
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SPUCir'C DOTY NO. « \l '■ ' J
Planning and originating studies concerning Soviet intelligence 
activities and Soviet .intelligence organization which will stimu­
late and assist field operations against the Soviets. /.//'

| FA TING I 
| LETTER I
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SPECIFIC DOT Y NO. 1 . RATING 1

Editing into finished version for publication studies concerning I
Soviet intelligence services and Soviet intelligence methods. i S 1

SPECIFIC DUTY NO. 4

Lecturing to classes in OTR courses on Soviet intelligence 
organization; briefing members of liaison services who are /y' 
brought to Headquarters for training.
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specific OUT Y NO. s

Supervising research work done following the assassination of
President Kennedy in support of the Warren Commission investi- 
gatlon of the assassination._________________________

SPECIFIC DUTY NO. «

RATING I
LETTER I
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RATING I 
LETTER I

_______________ ____ _________ OVERALL PERFORMANCE IN CURRENT POSITION____________________

Tuke into account everything about the employee which Influence* his effectiveness In hl* current position such as per* 
formance of specific duties, productivity, conduct on job, eooperot iveno s s, pertinent per tonal traits or habits, and 
particular limitations or talents. Based on your knowledge of employee's overall performance during the rating period, 
place the totter in The tollpg box corresponding to the statement which most accurately reflects his level of performance.
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NARRATIVE COMMENTS
Indicate olgnl(lc«ir4 itlrertglha or weaknossoi Jamonsfrattf J In curronf pnijltort koeplnq in fholr tolj'knship to
overall performance. Sf'jlo Ruggosllons modo for Impiwwmonf of *vrk pdrhrtnmffre. Aflve r»<^rm’artdaHont for training. Comment 
an foreign language competence. If required lor current pcrltion. Ampllf’/»V oNplolixJoC't) th Section B to p'rovido bo st
ba»l» for dotoimlnlng future pononnol action. Al^nnar cf porFcrmoneo «J monugerlal or vPre^kdvtiet muse bo described, if 
oppljcoblp. •

Mr. Wigren Is conscientious and sor 1 pyjtj fttbput his responsibili­
ties as research supervisor in SR/CI, and he <)i:3! a f ine job in assemb­
ling and presenting Sil's contribution to the work of the Warren 
Commission. During the reporting period, pressure of special events 
has made it impossible for me to give Mr. Wigren the close attention 
and guidance needed, so I must share the responsibility for what I 
regard as the shortcomings of his unit: unnecessary delays, lack 
■el initiative and imagination, an inadequate sense of relative 
priorities and an inability to bring the spark of life and meaning 
into oral and written presentations about the Soviet services. As 
I.have, noted before, Mr. Wigren has boon affected more than most 
by tho reorientation of SR/CI; it must bo stressed that he is being 
judged according to criteria different from those which earlier pre­
vailed for his position; without direct experience or special 
interest in operations, he can hardly bo expected to bring to an 
operationally-oriented research program a full range of experience 
and understanding. Notwl ths funding, ho has performed well and is a., 
distinct asset. At tho present time Mr. Wigren and his staff are 
engaged in the important and demanding task of preparing the NIS 
chapter on Soviet .intelligence, and his performance to date has been 
marked by interest and competence and aided by his unusual knowledge 
of the Soviet intelligence services,

Mr. Ui.-a-en ir; cost concclcu;?..
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SECTION 0 CERTIFICATION AND COMMENTS
1. ar EMPLOYEE

1 CERTIFY THAT 1 HAVE SEEN SECTIONS A, 0, AHO C OF THIS REPORT
DATE ,.
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