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- SUBJECT 3 "Rapon on Cuban Opevatiens
for yeriled 1-13 septaxnbor 61 .

; ‘ Thias (o tho gecond sunmamary repovt of activiries lu Cohan
; operations, and esvers tha pericd =15 Sepgeler 1741. Thin

veport wiill constet of a dDreakdewn of gwoh eperszisss fnts the
, pri.w:ipsl set@,—,ﬁr.e. ‘@f aznvtty.

A ZizCX Aestviny

1. Eeportinz to Jesdguartera, Thers wao a2 total ef twentye

© eight renorts received darlay the ;wrtr;u, and thay
esuststed of the following: Niae frow 54 ecurces, fiftesa

i . Exonm dasﬂahnga cencuseed in the Migyd ereqe, two via the

i ‘ - open mail, sud two veperts via diplozsric courier, Addle

: : tionally, elevan CI TUports wers passed to the ¥bl, and

! 1 017 CI nare checks wera pmceawd for 1%&3.

2, pgent _Acggvitign _gmé.j\welqwents

8. Thero was a total of eizhieen szenls within Cuta at
the beuimning of the reporting peried and s tye four
by the periad s closo, :

! b. Comuent: 0!.’ the sover agents dispatzcned legally

‘ during the peried, &ia ajeat wald 8 roturase, Theds
agents should provide fncressed coverozt of satils
Castro groups, sctivities et the aisport and wow
eatrede into the diplematic comcunity,

€. Four agemts ware mcrulted and two a3ents were tormie
nated during the pavied,

d. In ecopsration with the Corman dezk, wo heve tuitiatad
&n cperation 4o debriefl Uubar sgilors wwo pessn tiwough
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Cubens who will act ss coordinators for the opsration,

o,
© el has agreed to act a5 & courisr for the intel mst
L in Ceda. The esm;,is currently on his way to Cuba :
‘via boat. ' : v

iAHGi'-}é tha prineipal sgent /T oporater, mlns usnal-

€.

k.

. 98

1.

tha qrea. Cloaremces have bosn chtained {or tww

AVCZL%I‘-I, a[ |diplemat, han&een recrulted

plm OGACIX, roturned to Cuda via legal mesns an 0
bapetember md was cnce again in raddo commmicatien

with ue as eof 1? =eptemder., Ha 10 in contact with

Arwaine1, the prircipal ageant of what vewains of cur

meenigmee cet {n wba.
c«nmx of tha CRARIZ W/T cmicatlm unk was

- pasaed to WAVL from Hﬁadqmmm orfacciva 14 oap-

Ma

ALPALY =1 was dispatehed to Genewva teo altteanp_tv o
recrudt Raul CENCRO Bemilla, Miviater of the Mational

Bark of Cuba, who is presently attending ta ausm'

coaxermn in Qwi:rarlsnd

Cubm sirlino piwt.m‘w' is

dicaffecesnd with thre Castre regima, iz in contact
with the Madrid :tation and haa agresd to gooparate

and rezain in place,

An'm@emante are baiecs made for a teclintesl surveu-
lance of the cherge oifice in the Cuban Emdasey, '

Momtavidao,

P. Iropaganda Activity
1. Faler Efforts

.

Cperatien RBolivar, Cesigned to plece sixty student/

azents of the Lirsotovio kewlucionarie Fatudiantil
(33%) euile group 1o unlversities throughout tiw
Yeoectarn Hoalsphere. YPrezress: Tures in place and
twenty-eue ars precasaing,

o
Sipitt
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2.

b,

o

Cpovation ‘Mroca del Cabra. posigned to explolt the

B Leptestec ermiversary of tha Cuban patron saint as
a day of sourning erpressing oppoastion to Castro’s
atescke upon the church, religiocus freedosn, and Cubsen
ftaedom. rrogreso: All local and testern besisphere
susets alertad for the !:3 Septesiior cev-pair’a. Zirtye
2ivo thousand pleces of prupaganda were distributed
for wailing thzouzhont- Laun Azerica. m Cruzada
Foailalng Cubsna (CYC) wnman's zroup seat eigst cables
and 130 letters in the Latin smerican area. - Through
tae joint efforts of ttza C7C and Catiolica, ve3s sud
beredilction eervicas wore held Yooro 23, w;c voople

" in tho l*;m; Btedis. 1t wan sz2id to be g huge sEecosa,

Aftor the veaent Castrs exccotions, ga emesty tcazpsign
was inittated oa tohalf o&' politicel and military :
prisonors. I’rogrnsa-'  lnmdred and eig,h: cabloy ’
eod 220 legters w=ore sent. to Latin Awerica by the Cubsa

affi ltam aroups..

MM

8.

b, .

- 2%

d.

The 4ygnce newdpeper epmsored tmtwaont thirey
mioute progre=s over WMk, Kisal, targnwd -azain3t

' portharn Nsvaus sad Katanzas prcvimed on genergl aotis

Castro z)mzas. Suzn broadeasts ten cnd ¢ps kalf bours

‘datly over short and #ediuws wave,

“o guppork & Cuban ozlle group producing o weskly
thirty ainate taps for distribotion te & sumigr of

Caxibbeen bazia statiscas, and & weshkly fiftecn minute
tape for distributica ttxzreugh 14A% channals o Central .
and fSouth Americen seatiens, AL prezent sornd 30vealy
gtations participate in this oporatica.

VAVE has essumad eeatect vole with loczl offisea ef
Swan and radic breadeaster luig COVTE Aguero through
cutoue, .

Bogimﬂug 11 semtozbar, Luls CONTE Agnero bejan ehory

. wave breadeasts of thirty minutes daily on five fre-

cuencies hoamsad to all Central and sosth Amriea and
Caribbean basin.
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- 4 e

Marleime btoad;eusis were cancelled for partod for

vesscl mainteneed.  An @lectremie engincer a3 been
hirsd end conatrection of TV intrusion equigeeut hae
begun. This equipzent will be viad on the naritime
broadcast and- Mae ed sgaina: &se Havana aras,

‘Cuban ?reedcs Camittoa £mdad ard directed tm

bours. daily ovar WGB3, Klmt and ct- bours dauy
over hm. Hay Wogt, .

3 mnomjgm,pmecn. Produstive and dlatribution thteuab-

| fut the Weatern Hamiaphcm by poeTIest -

Mu...&.r

1) DRE o m.oco
3) cFe = 19,000
3) Fﬁm- 20 GOO

WAVE printed 4 000 Ormdas ¥entizas (813 Liu) ‘an firee -

Y.
) of g veriss,
4. poriedteals
. . » Woakly mmsr: M"edliim:, 40,360 vy
ui.ntia. ' : S s
b, mfmtim mhtm. veskly: Two éditwaa, 4,540
- elreulaticn, , ' '

a.
4.
e.
£,

£AE Trinchera: Oue editien, 2,500 ¥R cireulatien,
APJ Bulletiar Two ad.itim._ 16,000 WH eirculatica,
45 Ballecin: One editios, 5,000 WH circulaties.

FORY Bullotin: Ous edizien, 3,000 W3 cireculation.

§1 Nwndo, mkly newspspar: 3,600 per wesk in Pemdnde
con Repubdlie o
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SOTMG Lol | DEpr 7/ [VRERL n& ("‘PL_\JN 3)
Aese.T: Reeend o O o

-h, Ronemia Libre, memly magazing of ovar 170, 000 uH

3.

ﬂb%ﬁq‘l?w"'

bo ?t'r-nn‘o»u ‘~ 05T "4';—"' O\I .

¢irculatien,
i

Ioura and ‘hml - Cuﬁgn (‘mxp }?epfaéant{t}@j

a. DRE, Two tours emrms Brazn crugusy, axgantms.
and Chaile, :

"b, CFC., Two tours eaverin.s "htla. Bouvia. .ugmnna,

Fera, Ecuader, Colwbh ‘and Fanana.
¢. Eeriges m:zz:m. T-o‘P.io twdi"nl cmgtbas.

4. firrmg,mts are in proceas to send 3 owall varlsw
" tvoupe to hemievo for propazands valae,  The porfor=
cance will beo filized on 15 we for sebasquent gomeral
m througout !.ati.n Am(r-a. :

a. Arraagmts wera mads mm the Stata Denartmmt by’
m/loi.ecuncy for the fasillitation of reeeniry iato

the Unleed itates of lonz-term Ceban azsety Jdispatchad

oa.propagsnda tours of Central sad South Amerfes.

Cethar Activities, Feadquartore re'preaonm:tvé T wma'

‘R0)38 Santamarina, aud discussed his plan for PRANTOS
. projest, i.e., satabliszcent of phantor zells inside

Ceba through medise of propaganda chaic lecters, Heade

quarters ie stedying tha idea with a view to posatble

trislerun oo a 3zell geale,

folitical Ackion mgivf.tz

1.

CrC., A oeatferz mas beld Y Saptacber with br. Miro Cardena

8t which ¢ize s was advised by bhigher authority that our

Govornasnt rezards the CAL &5 the control point of contaet
in 13 dealing vith the Cuben exile and undergroamd -
activity. A basic edmiptserative budzat will bo sllecated,
aGd it will be ia the woizhborhood of a ailllicn dollars
por vear, All other allocatfons of mpey will be cn the
basis of speeific projeses submitted by the Coumcll gad
aparoved by tihe imited States, The Cuian Council will
continve to broaden 1ts bese nllowing entry of all sude
stantial exile zroups not identified with Batiszta or with
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o.

2

Commaniom, Oroups wot willlnz €o sork with the Cowmeil
will ta dealt with bilsrerglly (the unlted sStatess and

_the zrowm. tnwolved), but b, Mire will Sa kenc infarzed

of these activitics. such information will be kept in
ehe strictest secrecy by br, Miro end bhis specially
appeinted aszistant. 1€ this arrangement should prove.
‘ingscure, such centects will terairate, All problems
arising fres Council activities will ts 2iscassed bosmpen

-thd CuC snd the. Eaeau of ARA of Stats Department. Dr,
. Mire will maintain his contact with the Whitn Houss for

08565 Wrerein be eonsidexn guch ecotiet zo be m‘geptly
feca3sary. .

addn'aﬁai Lol.itieﬁal pemlopmenta, After Bigh lovel
Unitod States comoideratisa and decisien, Dr, Miro wms

“inforced, at @ meeting en 16 Sepcember, thaz the respoa-

sibility for the organizazion esd plavs for asila Cubza’
jurists and lawyera would Se hlis, In additicm, té hin
future funding “salaries” of the exiasting ALAZAL orgmaie
saticn, $3,000 psr =month would Pe provided Dx., Miro or
hlg designee retroactiva w1 sugust ¢o support Dr, Bire's
fastion of lawyers to whon he Haz a leng uvtscding :
conmitent, It was exphasized thaz thia tracsfev of

responsibility must ba gecosmplished hannomiousiy, withmi
sdveras pross regetion, or suppord of this work would s

witidram,  Col. UWend2ll Jé'mson was hired avd will bs
piaced in eontatl with Tr. MHiro prior e 1 (crober, e
will fumction g8 €he dpy-te-day cantacet betwsen Dr. Miro
and tkis jgeacy and the tmited £tates Jovexnwent. It waa
anda elear to Lr. Fire that b1s desand Lox respomzibility
a8 exelusive ¢harmael to tho other profose tonal |roups,
1.8., srtudsnte and lshor, was rolected. Re was told that
any proposals he might wish te sake in the stoedenc ong
labor £ialds woulyl wa wel:owed as pranoting havaoay and
eventual meity of Cubsu exile anti-Castiro elaswents,

Taranilitayy Acrivity

le-

Mevitioe jetimity '

a. Sight vessals, four Agenoy ownad and four Coban owned,
are avsilable o sumporr ehis accivity, of the eight

vessels, five were oparaticnal sxd threa weve mndarzoing
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2.

b

s

d.

-

5.

LT

a,

vepairs during tho period., The principal activity
during the period revolved arvund presaration and
agppart of mm:ioa oA, to bo mplmnmd 16

Septasber,

Tho 1c1, Rula*m& 2, ia now mLt!wltiml
mgineeﬂng acd eleenieal vork at the jan Juen -

- Prydeck Company. Doley has bean cansed by:-the lsek

of pricrity and tho induction of smral ‘Ravy otups
requiring orzent. zepdtrs. e .

Captatn TIRADO has spoticd e émuu crou fox the
BARPARS J and evow nasos ard biogrsphic date have - -
‘been subaltted to qumtara far clesrance,

Tha Covor md Cermmoreisl Seaff Lo angegsd in pre= -
vidieg for the ships rojistration, .new ehange, and
govar mbchanisn Lo allw for futm tamﬂna ond

cpe‘mtt.oa .

ﬁg@ Agt gﬂtiea aod };mlmja

There wad s total of forty-tus ¥ aseats lzvelved in
‘aetiviciea fovring the peried. 1Imside Cuba there wore

- §wD agento, a priacipal egovt eud a vadia cparator.
fxternally, there weve forty agemt apnseta cexpossd of
:m'-:y-ﬁva ¢ types sod five radio epersters.

Appraval vas grantsd for tha pasdsage of Ro=6 radio
gsay eomplate witih sigoal plam, pads snd crystals
iata Cuba via AMILESS») channols which getilize a
foxeign diplomatic mriar. _

Approval was granted for the condust of operaticnm -
S518E, sn exfiltration aperaunn o bo fzplevented 21

septeatar,

a9 .aéptme'r seTan ANIATY agenio unTo m-.ﬂ:mted
leaving a total of thirty fm tha grouwp.

The intarwal VA/WT eperator EENIGUF weing sigval plaa

BOTLOX raports that his growy has besn opsratiny a
elerdastine radio drosdeast efeca 12 acptember (a.xdto
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| 1. Azenga. tratned by elgs.e qunrmd 15 .pvegwmter o

[ ] ’M -
.Eli.b L Y \
Staer o
- 3 - -
‘Libértad) om 40 motor bsod Zrem 1360 to 1313 local
.tito on Twsedays, Thursdsys and Seturdays. He are
atteapting to vavify thls elale, @&d an amisuncemont
_ wulbemdemrvoiceefmﬂcaes tothacst:eaes
- _ - of the brozdeasta, » _
l¢." Eﬁlatgg

l

' - a. Yotal pumber ef mw trainadz 3

b. Total nucbor eE_egeqsw in trainingf 2 1
a. g@u craimd i 5 2 |

b. x\g,ants trained m tradec:'m'ﬂ:: g»'

s, PAFROP |
Ka. Agects ttaimd to. esitipzap: A _
b, Agents in ttaia.na in azit/prop: -9 (Includes ewo

4/T radops,) ' ,
€. Ageety veady for u'aiaiuax 12

' 8. porgmileary o
a. Agents in miaiug: iz
. Type of traiéia@: Small boat handl.ius. reception,

rvegoanalssenca techniguss,

7. cosmmisagions - Agent Type

1. Meszpges. ¥i: 19 total - 12 reacived, ) semt by WAVE.

;" LY
| AN ,
| S IS SU W |
Selhi
[S4131 %
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- rﬂ\ _ﬂ'z?:[

a. , 5’:7__ L
; : 9. '
ZUPPOTE
1. pases

| HAYR. Winatesa staif &3ents wte pmsss&i a - .

}madquatt.ern and dispatchad PCI €0 VAVS dringilng

' tho totel of ¥CS perscanal to 23 at the eleao of

b

ths partod, Tha rmvattea of nOV otfices at WAVE
18 cezplatu. LA

ENM. Bew haa mamihluty for relsying all

cratfle to and from WATE and crypto yolay rosponsie
bilicy fovr all BARR tmffie. Tho Ciflce of Cokmmie
caticns hes veseived their appiroved T/0 fior RIWt and

- have eomuoacsd pirseantl sctions o gporonisately
f1tey pm:mal asal.wd at thifs insgtasllaticm,

. .8.

' m gmsfg; mg £o _ghe QFf

aa of Logist _i,;gg-

1) tr. Gleo Laney, SH/4/Logtstias, 10 nov st JFIQ

d.

for the puipose ef adjesting tha Lnveantory
pamnaa ersanncseats te be sade go - transfer 51t
Wi watesrial held by B:PI0 te supply Bivieica,
'0f¢les of Legisgice.

2) fthe ?Lax:'aﬂag staff, 0ffilce of Logintices, has
- aetsad g8 coovdinator im matteve poxm!.nins td
porsml financs, esver and security, the
aeajerity of which have deon or will be asttied

shoxily,

3) Fresent plalﬁs contasplats ths releass of BWYId
.. t® the Gffieo of loglatics an 1 Cexodoxy 1381,

All mmxel at JHTIDE bas beem laveataried end pre-
parad for . . Althomgh the isvendad eavviex,
tha qhip .!OM. avrived at BIBE on 13 sSoptember,
loading was dolayed dua to the prosewes of foreliga
shipping in tha grea. It is antlcoipatad that leading
will comsgmce on or shovt 1S Soptember and will be

cewpisted within four davs,
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e, Jugi3n, A draft of n leasa agremaont for the JRARR
progor iy has beon propared snd forwarded to tha ocwner
of the resl eotate for final approval.

- 3. Pinsnap

Enswore hava boen recsived from varfous sources ree

8.
garding our queries for noey Cuban pesod., TWO sourcod.

are in the precess of procuring 99509 in ths ssoent of -

310 000 Telo éﬁllﬂrao

b. Tha fundlng f;or RADFIR .‘.s in process. MKr, Fell,
‘Wa/4/Pinance, ia at EAVS to establish & ecmwarcial

sat of recoards for uaintensnca Uy tie ficld ofﬂes.

e Total PY 1562 ebuga:unw through 13 Sepm fot
Codan opavaticos sve §4,875,933.60, Of this total,
$1,674,775.00 reprosents paymcots £or the saluiémance
Mmc&smmymts&zd&peamoofm:u&a

foreo nmsh Septenbar,

™hees 19 & speaial intelligenea m :o a.hls report, *‘Cwaum-
‘rewsloticnary Activieies ia Cuba," foz tha pericd 1-19 Septesbeorw, -

1saued separately.

1. ¢, rIvs
: Chief,
tastorre Benicphors Eiviaicn

nns/ﬁm/é/pmsw;n.pmmo.bh (27 Septembar 1961)

Distribution:

Orig, &1 - AM—esaee
1 e C/0PS:
1 - A/SDP/A
1 - cham
1 = W1/CoP3 T
1= Chm/A . '
2 - B1/4/Plansg

i
-

Eicy ol
SECRET

-
i



