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MEMORANDU FOK THE RECORD
BUBJECT: Maeseting with Dr, MIKC Cardona on 6 Cctobay .

1. Dr. 1A arvived adoud 3:50 g.m, /or tho mooting wo had
gsot at 10:50; again he was driven by his secrotary whom he introduced.
As during the {irst mmoeting, ohe romained outeids ln lhe car, Our

mooting lastod ustii 12:90 noon. S

2. Firet, Dr. MIRO handed me a note in longhkand liating the
topics diceuased with mo on 5 Ccltobor, These pointg arst

a. Croups conducting propaganda, etc. with Agency support
shou!d recelive their supprrt aad be Coordinated through the Council,

, b. A propaganda campalsn should be waaed by tho Council
aimmed at:

(1) Cuba, via a long wave radio station in Koy ¥ oot.
{2} Cubang in Mlami apd other U, 3, areas by:

{a) Subsidizing Diario de las Americas.

{b) Contracting for time on radio stations.

{3) Latio America, with a plan such as the Operaciea
! Crieta,

¢. Vadarground Activities.

(1) FProvision of monthly funds to Ceuncil for procurtag
Cuban posca to send to the seven-odd rasiatance

§fo8p3d In Tuba through rellable channols (such ao
previously sent thrcough th



14-00000

[ X S
coiir]

(2) Cam:naudo action as outlincd in plan preseated
to e on 6 Cctober, ‘

3. Commando Plan

, Then Dy, MIRO handed me a plan {in Eaglisdh) for clandestine
action prepared by his military collaborators, whom ha named ag
Colonel Manusl VARE LA Caotro, an officer of the Acadomy, Captain
Enrique DESPAIGNE, and Colonel {fnu) MONTLACUDCG, He stated.
that they were of tha BARGUIN group and had boon prisonars,

¥ {th respoct to the plan for clardestine oparationg in Cubs,
ho etated that 300 men could be counted apon for commando action, part
of them here, part in Coba, *o reitorated that a8 commando oporation
wag eagantial to bolster moraie among the anti-Castro elomoents in Cuba
and in oxile a5 woll aa to conduct sabotage that would further weaken
Cubsn economy and tae Comniunist regime, He sald that {6r this opemtion
U. 8. he'p would be nzcessavy in providing weapons, aramo, dernolitions,
equipmout, and funds, {{s propoaed that {f this plan was considered to

- have merit, that I arrange to have someone moet with hig military men

to work out tho detafis. After all preparations had boen made and
materie! provided, etc, the operation wculd be puraly a Caban affair,
{(NOTE: Plan turned over to Thainpson at our nwe eting at 15.30 on

6 Octodar [or transmission, )

4, Request {or Arine, eic. to send tc ¥scanmbray

D2.MIRC remarbed that over & month 250 hs had made a request
to Clark for arms for the anti-Castro lusargents in the Hecambray, but
to date had heard nothiny relative to the request. He commentad wryly,
“I ask but nover hear an answer. " He said that the fightore thero should
be supported. Dr. MIRO stated that he had a boat (provided by us) and
a means {or dolivery of the arms., COsvaldo RAMIREZ {s chief of the

Escambray group, |
COMMENT: Has anything boen done about this request?

5, Ianformation on Arms Keceived by Castro Rezinme

Dz, MIARC handed e a long report which he said was brought
to him by the Argentine Ambassador to Cuba when the latter caiie to the
U. 5. at the time of Fresident FRONDIZI's visit.* He sald the Ambassador
would not divulye the source of the inforinatioa but commeonted, ""You will

know, "'
*Report turned over to Thompson on 6 October,

e
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- %o ingure victory,

Dr. L{RG said there wag no way to detarmine the accuracy
of tho figures given of planes, gune, etc, received {rom ths Hoviet bloe
(and Raly and Conada) but evon if the figures wero exaggeratad 100 per
cont, thoy would stiil be impresaive,

' . He added that Caatro {8 daily becoming stronger militarily
with weapone and with a large militia of close to 300, UCO being trained
to use them whilo the econony coutlnusa to deteriorate, -Ferhaps only
half the militia would be effoctive. Dut that {8 siseable. Thus, he said,
the langer the delay in positive military actlon to overthrow Castro, the
greater will bo the task. ''Wo muat 8¢t socn, vigorously and effectively,
Anothor defent would be disastrous and would make
Cabane, iatin Arnertcans and others beliave Caatro to be invincible.
Thea would come accommodationa and even weorss, tho lraplanting of
Castro-backed regirnes in the heoilsphere. And the U. S, would suffer
worst of all, being discrsdited for dsfeat and “'guiit of interforence.

“In tho UN no nation woulid staad beside tho U, 3.
6. Proposal that Council go to Cuba with Commando Group and

Eatablivh a Goverument on (.uban Soil

Dy, MIRG then declarod that he was coavinced that Castro
would never be overthrown by all the propaganda, the sabotage, commaado
ralds, guerrilla activities, rupture of diplomatic relations and dotoriorating
scopory, and that it waa {nconceivable to establish a goveramont-n-oxile
for nothing would ¢- me of it; that the only solution for defeating the
Castro rogime was for the Revuluticnary Couacil to go to Cuba and estab-
1ish a goveramernt on Cuban woil, ask recognition by all friendly countries
and mflitary assistance of its princinal ally, the U. 5., and that the U, S,
bs roady to intervene Lmmediately with ita Forcoes, ''This would all have
tc take place in a mattar of 47 houra, otherwise it would fail. I recognise
that this i 2 bold plaa, but boldnoss 1o necessary. There will be many
risks, many may bo killed, As for mnyocelf, 1don’t carve if I die. ! have
lost all rmay personal poseessiona and my aon i3 a prisoner. ' He reiterated
that all must be welil propared in advance, there muat be no vacillation,
evoryithing muat proceed rapidly., ¥irst, a commiaado raid in force to
s2isq a plece of Cuban territory, preferably near Cuantanamo, and imme-
diately the members of the Counctl po ashore, proclaim a provisional
goverament, broazdcast by radio to all nations an appaal for récognition
{and cabdles prepared in advance would algo bo sent wut), request U, 3,
asaistance, aod the U. 5. should furzish such assistance at onco io ado-

qaate strangth to cnaure victory.
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Beforo such an acticn i undortaker, the enemy must be
softansd by propaganda, sabotage, raids, underground action, and the
mass of the pavple of Cuba must be prepared 1o accept the provisiona)
govarument through propaganda, increased knowledge of the Council

and ite unllying efforts.

Dr. MIRO asked me what I thought of this project; did I think
that Castro could be overthrown in any other way. 1 adrnitted that
strong military action apyoered nscessary. 1 atated furthor that
of eourno his plan would have to bo studied at the highast governmont
levels. He proposed that he mijht rlaborate a plan with his militery
collaborators, and I suggested that ho do thin go that it might be examined

and considared.

Dr. MIRG doclared that he was convinced that this Cammuniat
dagger in the gide of the States could only ba esradicated by such actien,
that the U.3. {5 and will be blamed f3r a1l ami-Castro propaganda,
pabotage, etc. and that enemy statos will dencunca it for (atervontion
in Cuba, but that U the U, L. goes to the aid of a fricadly revolutionary
rogimae establishod {a tha country and belon it defeat the Joviet-backed
Commuaist regime, all friendly governments will applaud,

“I have no personal political ambitions, ' daclared MIAD,
"I merely am trying to chiiz the Council, whose missicn is to unify the
anti-Castro clemeats inside aund cutside of Cuba, If ths team ion't con-
sidered effoctive, then change the pitcher, But I believe the Council musf
establish ftself on Cuban oouil, and soom. Time 3 againat us. *"“The . unta
del Estz agveoment will backiire apainst the U. 8, U Caetro Is allowed
to remain in Cuba. In a year, after the politicos of the countries ra-
celving U. £, aid have gotten their hands on U. $. gold, they will say,
'Thaoks to Castro, we yot this.® And they will spend it ag in tho past
with oo benefits to the social and economic welfare of the peaple,

7. Views about the Judzoe and Lawyers

I quevied Dy, MIRC a6 (o his views relative to the judges and
lawyers and their futare status. He said he hoped that they couild all
reunite and that they conld be givon assistance as in the past. He de-
clared that Dr, ALABAU was not qualiffed to bs a justice and that he.was
doirg nothing but making politics end tryiany v discredit the Council
and MIRC and VARCUNA, Dz, R deeclared that he, as Prime Ministor
in the early days of the Castro govornment, had aamed ~ LABAU ta tha
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Supreme Court, but that now he considered . LABAU unfit to hold any
Judicial position.

8. Members of the Rovolutionary Council

Dr. MIRG remarked that ha had a meating of the Council on
10 October. [ asked what elements now compossd it and what he pro-
posed to add, Ho nameod the following as presently in the Consejo:

Rascate

30 ds Noviembro . .
MRR .

Accion Democratica

20 do Mayo

AAA Indopendients

MDC

Montacriati

He said he had invited to join:

MRP
Unidad Revoluclonaria

and awaited thelir reply,

He would also liko to have ths Workers, Students, ard the
Professionals (Doctors, Lawyers, etc.) come into the Council, He be-
lisves Batistianos and Comunietas and eloments unwilling to cooperate
should be excluded, but that all other groups should bo brought together

under the Council.

He tontends that all anti-Castro activities, except clandastine

and military, should be coordinated by mombers of the Council, but that
tho excepted activitiea should be known anly to him (MIRO),

9. Probable Argentine Rupture of Relations with .Cuba

Dr. MIRO declared that hs boelieved imminont the Argentine
rupture of rolations with Cuba. He said the Argentine Ambagsador to
Cuba (Julio AMOFDO) «t.a ordored to return to Havana fhe had besn
vacationing in the U. S. after F RONDIZI's visit), that VILLANUEVA, a
Secretary of the Argentino Embassy in Cuba was coming to see MIRO
today, and further that he {(MIRC) had received a phone call last night
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from a Spaniard (Nicanor FERNANDE Z) in Buenos Airas, urging MIRQ
to go to Buenos Aires to arcuse antl-Caetro sentiment of the people,
inasmuch a9 some Argentino action against Cuba appeared imminent.
(FERNANDE Z said he had already writton MIRC a lotter.) MIRO says,
"Of course, I cannot go. I'hiave the Conscjo meeting on tho 10th.
Furthermorse, I am going to New York on October 1Ith or 12th for the
S1P {Socieded Interamecricana de Prenu) meetiay and have bnn ulouod

12 minutes to addrecs the meeting.

10, MIRO to attond Homags to LACERDA (Brazilian who
Precipitatod GUADRCY' resivnation) on Uctober 153

Dr. MIRQ said he planned to remain in New York City {alter
11 and 12 Cctober SIP masting) uatil Octobar 15th to attend the homage

"for LACERDA, the Governor of Guanabara province in Brasil. MIRO

probably will stay at the Fark Chamberu Hotel, but will advize Clark

" of his location,

I commented that [ would probably remain in Waebington next

week in view of his plans, but that I might go to New York City to meet
with him; if so, 1 would got in touch with him and arrange a moeting

time and placo through Clark,

11. Propazanda Commission

I asked Dr. MIRO about his ideas on tho future organizsation
and structure of the Propaganda Commission. He stated that it is out-
side the Consejo and not uuier his diract control, although the Council
accountant hag bsen passing funds to it. He said CATRRILLO had resigned
a¢ head of Propagzanda and that he would like CONTE AGUERO to handle
it. He claimed that MESTRE had not dons anything with propaganda,

12, MIRO's Views Relative to Supreme Court Juatice or PRJO
beinz Kecounized as iHead of 8 Provisional Goverament

1 asked Dy, MIRO {f he beolieved that there were many anti-
Castzro Cubans (both ia and cut of Cuba) who favored PRIC, oz the head
of the Supreme Court to be the provisional president if a government were
to bo cotablished on Cuban soll. Dr. MIRC declared that the revolution
is a fact, and that practically nobody wants to go back to any former
regime. The people in Cuba would resist any such poseibility, He de-

ey
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nounced PRIO'a activitica againat the Council and its efforts to unify
the anti-Castro elemente. He said that the psople ahould be given an
opportunity to elect their chief of state aiter Castro's overthrow and

reestablishment of ordor in the island.
13. Offices of Council (Coascjo Revoluclonario)

When questioned about his business and private telephones,
MIRO said, "The businesa phone is also in my house. I have no office

exncep? in my house, but that phono i always busy (JE{forson 2-4680),

So use the other phone (JE{forson 4-2751) when you wish to call me. "

"I need to have 3 amall alfice somewhoere away from my home
becauss all the activities there are driving my wife crany, I want to
find something modast so that no accusation can be made of ostentation «
merely & Yoom for myscl!, one for my secretary, and ono for mestings,
of the Council, etc. The FRD had a place but at that place also was the
prass, the refugoe conter, ote. R wculd not be satisfactofy, The FRD
is now practically dead. Rt wae the forerunner of tho Consojo as the

unifying agency of the anti-Castro resistance.

14. MIRO's Yiews oa Coordinating the Activitieos of Cthor Exila
Groups

After Dr. MIRQO reitersted his view that he should be the
channel for funds and coordinating the activities of groups outeide the
Consejo such as the Students, FORD (Labor), otc., I aaid that § undez-
gtood that some of thess eloments were unwilling to function under the
Consejo; and that in vieow of that situation, did he considor that an :
Activity Committee might be organized with a delegate from aach of
thoss groups and under the chairmanship of a membor of the Conselo,
Thia would serve to coordinate their activities, give thom a tie-in with
the Consejo, yet not make them gubaervient to it. Dr. MIRO replied
that this would morely set up cacthery Consajo outside of and parallel to
the exieting Conscjo. I did not pursua this {urther, not having enough
background of those organizations to be able to diszuas tho matter.

cffoctively,

13. Telephono Convorsation with MIRO on 7 Cctoher

Beafore my doparture from Miami (or Washington on 7 Cctober,
Itelophaoned to Dr. MIRO from the ajrpert. He approciated the call and
asked {f | bad geen in the morning paper tho action taken yosterday by

7
\.-:{~ -4
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the ALABAU lawyers® group in proclaiming Julio CARCE RAN (one

of the chief justices in exila) a5 "Prosident of Cuba st Var. ' He exe
prassed his indignation at this unilateral "polftical’ move by ALADAU
and his adherents amon; the exiled lawyors and judges. He added his
best wishos to ms snd remninded me that he would probably go to New
York oa Cctobor 11th or J2th for the S51P (Sociedad Interamericana de
Pronsa) meetiag. 1 ropiisd that I would appreclate if he would contact
Clark after his srrival 1o give his location in New York City, and that
Clark might have s roquest from me for an appointment with him, {f
this seamod deolirable., I suggooted that in future phone coaversations
1 would bo known as JUANITO, Ha agreed with ploasure that this would

' be a good procedurs. I wishad him Godapeed and he ropiied likowise

to meo,
16. Comment

During these {{rst two meoctings 1 2ndea’,ored to establish
myoelf {avorably wita Dr, MIRO and therabre relrained from bringing
up dotalls of budget or opgosition to any of his specific proposals.

I iistenod, ashed various quostions, and ho talked at length,

In future meotings, after | havo gained further background and
have more policy guldance, 1shall be ablo to discuss with him gpecilic
i8suss and ondsavor to reach agreements or Compromisas, as may be

- vequired,




