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10 Cetodor 1961

MEMORANDUM FOR THE RECORD

SUBJECT: Meoting with Dre, MIRO Cardona on 6 Getobor

l.

Dr, MIFG arrived sbout 9:50 a, m. {or the mseting wo had

sot at 10:C0; apain he wao driven by his secratary whom ho introduced.

As during the {{rat meeting, sha remafned cutside in the car,
Tmosting lasted unt{l 12:00 noon, :

zl

topics diacuased with me on 3 Getober,

Cur
Fizat, Dr, MIRC handed me a note In longhand Msting the
Thoso points aro:

a. Grgups conducting propayanda, ete. with Agoncy support

should recsive thelr support and be courdinated through the Council,

almed ats

b, A propaganva campaign should be waged by the Council

{1)- Cuba, vis a long wave radio station in Key West,

{2) Cubang {a Mlami and other U, 3, arvas by:

(2) Subsidizing Diario de lag Amaerlicas.
- {b) Contracting for time nn radio stations.

{3} Latin America, with a plan such as the Cperacios
Grinta,

¢, Undeérground activilies.

{1} Provision of rnonthly funds to Council for procuring
Cuhan pesovs to sond to the seven~odd resistance
groups in Cuba through rellable thanaels (such as
_previously sent through tne[
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{2) Commando action as outlined in plan presented
to 1mne on § Cetober,

3., Commando Flan _ :

Thon Dr, MIRO handed me a plan (in English) for clandestine ;
action prepared by his military collaborators, whom he named as ’
Colonel Manue! YARELA Castro, an officer of the Academy, Captain
Enrique DESPAIGNE, and Colonsl (finu) MONTEAGUD(O, He stated
that they were of the BARQUIN group and had been prizoners.

Viith respect to the plan for clandsstine operations in Cuba,
he stated that 300 men could be counted upon for coromando action, part
of thom hore, part in Cuba, He reiterated that a commando operation
was eégseutial to bolater morale among tho anti-Castro elements in Cuba
and {n exile ae well as to conduct sabotags that would furthsr weaken ‘
Cuban aconomy and the Communist regime, He gaid that for this operation L
U. 5. help would be neceosary in providing woapous, ammo, demolitions, .
equipment, and funds. Ha proposad that {f this plan was considered to
have merit, that [ arrango to have somoone meuot with his military men
to work out the details. Alter all preparativns had been made and
materisal provided, etc. the oporation would be purely a Cuban affair,
{NOTE: Flan turned over to Thompaon at our ue eting at 15:39 on

6 October for transmiogion, ) :

4, Request for Arms, etc. to send to Eacambray

Dr MIRC remarked that over a rnonth ago he had made a requost :
to Clark for avms for the aati-Caostro insurgents in the Egcamnbray, but ;
to date had heaxd nothing reolative: to the requast., He commented wryly, .
"I ack but never hear an answer. ' }e said that the fighters there should
be cupported, Dr. MIRCO stated that he had a boat {provided by us) and
a means for delivery of the arms, Csvaldo RAMIREZ s chief of the

Eecambray group. .
COMMENT: Has anythlag been done about this requoot?

$. Inforraation on Arms Received by Caotro Repime

Dr. MIRO henvled me a long report which he said was brought
to him by the Argentina Au:baassador to Cuba when the latter came to the
U. S. at the tima of irosident ¥ RONDIZI's visit.” He said the Ambassador
would not divulge the sourca of the information but commented, "'You will

know. " A
¢
* Report turned over to Thompson on 6 October. ;

2
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Dr. MIRO sald there was no way to detorming the accuracy
of the {igures given of planes, gurg, etc. received {rom ths Soviot bloe
(and Raly and Canada) but even if.the figurcs were exaggerated 100 por
cent, they would still bs impressive, '

He added that Cadtro is datly bocoming stronger militarily
with weapoas and with a largo militia of cloge to 3900, 0G0 beiny trained
to use them while the econoviy coutinues to detericrate., Psrhaps only
half the militia would be cffective. But that is alzeadble. Thus, he said,
the lanjer the delay in peaitive military action to overtheow Castro, the
preater will b2 ths tagk., “Wo muet 8¢t soon, vigorously and eflectively,
ta lnouro victory. Auocther defeat would be disastroua and would make
Cubane, latin Americane and others bolieve Castro to be invincible,
Then wouwld corme accommadntiona and sven worse, the implaating of
Castro-backed rayiines in the bemjsphere. And tha U, S, would auffer
worst of all, being discredited fer defeat and ''‘guilt of interferecco,
"la tha UN no nation wouid stand Leside the U, 5,

Progposal that Council go to Cuba with Conmando Group and
Establish a Government on Cuban Soll .

4
9,

Pr. MIRQO then declared that hoe was convinced that Castro
would naver be overthrewn by all the propacands, the sabota.s, commando
rvaids, gusrrilla activities, rupture of diplomatic relations and detericrating
sconomy, srd that it was inconceivableo to estadlish 8 goevermment-in-exile
for nothing would c¢: me of it; that the only solution for defeasing the

. Castro regima wan for the Revolutionary Council to go to Cuba and estab-

ileh 8 yovernment ca Cuban soil, aak recoygnition by all iriendly count®ias
and military agsistance of ita priscipel ally, the U. 5., snd that the U. 8,
be roady to intervene Lmmediately with fis ¥orcua., ‘This would all have
to take place in a vuatter of 45 huurs, otherwise it would faill. 1 recognise
that this 1a a bo!d plan, but boldness is necessary. Thare wiil be many
risks, many may be killed. As for inyoeif, 1 don't care i 1dic. Ihave
loat all may personal possessions and my sor 18 a prisonsr, ' He reiterated
that all miwet be well propared in advance, there must be no vacillation,
overything must proceed rapldly, First, a carzmando raild in force to
oeino a piece of Cuban territory, preferably near Cusntanamo, and imme-
diately the members of the Council go ashore, proclaiin a provisional
government, broadcast by radic to all naticus an appesl for recognition
{and cables propared in advance wirald also be sent out), request U, 3,
aselatance, and ths U, 3, should furnish ouch assistance at oncs in ade-

quate atrength to easure victory,
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Before such an action I3 undertaken, tae enemy must be
acftened by propazanda, sabotage, ralds, underground action, aand the
mags ul the people of Cuba wnust be propared to accept the provisional
govsrnment thrzoughpropaanda, increasad kaswledge of the Council
and ite unifying efforts.

Lv. 11RO agsked awe what I thought of this project; did I think
that Castro could be overthrown in any uther way. !admitted that
strounjz nilitary action appearaed nocessary. [ staled further that
of ccurse hia plan would have to ba studied at the highest povernment
levela. He prepoesed that he inight eldboratz a pisn with his suilitar y
collaborators and I suggozted that he do tidz 55 that it might be examiacd

and considered.

Dr. MIRO declared that he was conviaced that this Cownmunist
dagsovr in the side of the States could only be sradicated by such action,
that the U.5, i3 and will be blarned for 21! ant{-Castro propa;anda,
sabotuge, stc. and that enemny states will dencuace it for intervention
in Cuba, but that if the U, 8. zoes 1o the ald of a {riendly revoiutionary
rogizae established in the country and helys it dafeat the Sovist-backed

Communist regime, all {riendly governments will applaud,

"f have no personal political amblijons, * declared MiIRO,
"Tmerely am tryinz to chair the Council, whose igsion is to unify the
anti-Castro olameats {naide and sutaide of Cuba, [ the team ian't con~
sidored effective, then chango the pitcher, But 1 believe the Council must
eatabligh itself an CTuban eoil, and soon. Tiire is against us. ""Ths unta
del Fete sgreeinant will backfire ayninst the U, 5. if Castrxo 18 allowed
to remeain in Cuba. ia a year, alter tha politicos of tho countries ro-
celving U, 3, aid have gotten their hands on U, &. zold, they will say,
*Thiarks te Castro, we got this,' Apd they will spend it as in the past
with 0o benefita to the pocia) and economic welfare of the paople, ™

7. Views about the Judses and lawysrs

1 queried Dr. MIRC ao to his views relative to the judges and
lawyers and their future gtatus. He gaid he honed that they could all
reunite and that they could be given assiztance ns in the past. e de-
elared that Dr. ALABAU was not qualifled to be a justice nnd that he waso

dolng nothing but meking politice and trying to discredit the Council

and MIRC and VARGNA. Dr. MIRC deciared that ha, 2# Prime Ministor
in the early daye of the Cagiro geverumont, bad named - LABAU to the
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Supreme Court, but that now he considered ~LABAU unfit to hold any
Judicial posaition,

8. Mambers of the Rev}olutlonaq Council

Dr. MIRO remsarked that he had a meeting of the Council on

10 October. [ asked what elements now compoaed it and what he pro-
posed to add. He named the following as presently in the Consejo:

Resncate

30 de Noviembre

MRR

Accion Democratica

20 de Mayo ’

AAA Independiento

MDC :

Montecristi

He said ho had invited te join:

MRP
Unidad Ravolucionaria

and awaited their reply.

Ho would also like to have the Vorkers, Students, and the

Professionals (Doctors, Lawyers, otc.) come iato the Council, He be-
lieves Batistianos and Comunistas and elementa unwilling to cooperate
should be excluded, but that all other groupa should ba brought together

undor ths Council,

He contends that all anti-Castro activities, except clandestine

and military, should be coordinated by members of the Council, but that
the oxceptad activities should be known only to him (MIRQ).

9. Probabie Arganiine Rupturs of Relations with Cuba

Dr. MIRO declared tnat he belleved imminent the Argentine
rupturc of relations with Cuba. He sald the Argentine Ambagsador to
Cuba {Jullo AMOEDU) was ordered to return to Havana (he had beon
vacationing in the U, S. after FRONDIZI's visit); that VILLANUEVA, a
Secretary of tho Argentine Embassy in Cuba was coming to see MIRO
today; and further that he (MIRO) had raceived a phone call last night
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from a Spaniard (Nicanor FERNANDEZ) in Buenos Aires, urging MIRO

- to go to Bucnos Alrea to arouse anti-Caatro sentiment of the poople,

inasmuch as some Argentine action against Cuba appeared fmminont.
(FERNANDEZ said he had alroady written MIRC a letter.) MIRO paya,
"Of eourse, 1 cannot go. Ihave the Consejo meeting on the 10th,
Furthernmorae, 1am going to Now York on October 11th or 12th for the
SIP (Socleded Interameoricana de Prensa) meetlng and have been allotted

.12 minutes to addréss the mooung.

10. MIRO to attend Homage to LACERDA {Brazilian who
Precipitated QUADROS' vegivnation) on Cetoher 15

Dr. MIRO paid he planned to ramain in New York City (altey
11 and 12 Cctober SIP meeting) until October }5th to attend the homage
for LACERDA, the Governor of Guanabars province in Brasil., MIRO
probably will stay at the Park Chambors Hote! but will advise Clark

of his locatioa.

I commaented that ! would probably remsain in Washington next
weak in view of his plans, bwt that I might go to New York City to meet
with him; if so, I would get in touch with him and arrange a meeting

timo and place through Clark.

11. PFPropaganda Commiasion

I agked Dr, MIRO about his {deas on the futurs organization
and structura of the Propaganda Commisaion. Ho stated that it {s out-
side the Conseju and not under his direct control, although the Council
accountant has been passing funds to {t, He said CAR RILLC had rosigned
as head of Propagandz and that he would like CONTE AGUERG to handle
ft. He claimed that MESTRE had not done anything with propaganda,

12. MIRO's Views Relative to Supreme Court Justice or PRIO
bsainy Recognized ag ilead of a Provisional Government

1 asked Dy, MIRO if he belicved that thers were many anti-
Castro Cubans (botk in and out of Cyba) who favored PRIC, or the head
of tha Supreme Court to be the provisiona) president if 4 government were
to bo established on Cuban soil. Dr. MIROCO declared that the revolution
{a a fact, and that gractically nobody . wants to go back to any former

regime. The people in Cuba would rosist any such possibility, He do-
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nounced PRIO's activitiea againot tho Council and ita efforts to unify
the ant{-Castro elemants. He sald that the people should be given an
opportunity to elect their chiof of state after Castro's ovorthrow and

reostablishinant of order in the island,

13, Cifices of Council (Consejo Revoluc!onarlo)‘.

When questioned about his business and private telephones,
MIRO sajd, "Ths business phone {5 also In my house. [ have no office
oexcept in my house, but that phona is always busy {JEfforson 2-4680).
S0 use the othor phone (JELfarson 4-2751) whon you wish to call me. "

'Y need to have a amall office somowhere away from my home
because all the activities thure are driving-my wife évasy. ! want to
find something modest so that no accusation can de made of cstentation -
morely a room for myself, one for my socretary, and ona for meetings,
of the Council, ete. The FRD had a place but at that piace also waa the
pross, the refuges centar, stc, It wonld not be satiafactory. The FRD
i now practicslly dead., It was the forerunnor of the Consejo as the

unifying agency of the anti-Castro resistance.™

14. MIRO's Views on Coordinating the Activities of Cther Exile
Groupa .

Aftor Dr, MIRO reftorated his view that he should be the
channel for funds and coerdinating the activities of groupa cutsids the
Consejo such as the Students, FORD (Labor), etc., ! said that 1 under-
atood that sonw of thase slements were unwilling o function undor the
Connejo; and that in view of that gituation, did he considor that an
Activity Committes might be ozganised with a delezate fram each of
these groups and under tha chairmanship of a member of the Consajo,
Thias would serve to coordinato their activities,  give thera a tie-in with
the Consejo, yot not make them subsarvient to it. Dr. MIRO replied
that this would merely set up ancther Consejo cutside of and parallel to
tha oxisting Consejo. 1 did not pursue this {urther, not having enough
background of these organiaations to be able to discass the matter

effectively.

13. Telophone Conversation with MIRO on 7 Cetober

q
Before my departure {rom Miami for Washington on 7 Cctober,
I telephoned to Dr. MIRO from the airport. Ho appreciated the call and
asked if [ had seen in the morning paper tho action takea yosterday by
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the ALABAU Lawyoers' group in proclaiming Jullo CARCERAN (one

of the chiof justicos in oxile) as ""Presidont of Cuba at Var," He ax-
prossed his indignation at this unilateral "political’ move by ALABAU
and his adhoreats among the oxlled lawyors and judges. Ho added his
best wishes to a2 and reminded me that ho would probably go to New
York on Octobor 11tk or 12th for the SIP (Sociodad Interamericana de
Prensa) meeting, 1 replied that I would appreciate if ho would contact
Clark after his arrival to give his location in New York City, and that
Clark might have a request from me for an appointment with him, i
this seemed dapirable. [ suggested that in future phono convereationa

1 would be known as JUANITO., He agroed with pleasuro that this would
be a good procedure. 1 wished him Godspeod and he replied likewise

to me,
16. Comment

During thsse first two meatings 1 endeavorad to astadlish
myself favorably with Dr, MIRO and therehre refrained from bringing
up dotails of budget or oppoaition to any of his specific proposals,

I listened, asked various questions, and he taliked at length.

In future meetings, after ! have gained further background and
havo more policy guidance, I shall ko able to discuss with him epecitic
issues and endeavor to reach agreemants or compromiscs, as may be

required,



