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3. It x.wmmmmmm.mmm?m
saplete and Bole ‘cantral - of all the aporauans ccutmlcmd Thwas ,
it mtus, on po._p 6, that; R ]

. Cmtrthreian vm bo recelwd \dt.hout cmooi-nsg the
rupcuaibuit.y for decisione and orpooigation of the plans. This doss
pot Tule out cur pearch for ecunselling mnd coorlivsticn vith othey
factas prosant, out vithout svor wm\e-'zk the ms:pa)zsibilltx and

absalute eantrol of t.hé operations.”” (Underliniug eided

it also appea.m to ve Lug U2 vte«' that - hs positim should

be enslogous to thet of & gmment m—eer which bus beea rocognised -

&8 t.ta rightful xvgim ot its coamtiry. Sirus the plun mtaa that:

......\dth the mvcnn:mta willing to suppoort uo ve should '
establish high-level eontact vhich vil) miw It pcsaible to discuss
qxsucna of basic poliey of events and pmns Wt\mclj- on a mituaml

fooring.” (Lmarxmms MM)

h. The oparations mumplated by the ;I are not too diu‘muu-
from those nroposed by the Wi/L/PM Section for FY 10A2. Thay ineluda
the operuticn of maritisme assets capable of reaching all Cuban consia,
the operation of asrial supply crart {fras tvo basea), tho training and
Infiitration of h/. operators end lotellizence agents, support of imtermal
guorrillas, and the treining of eight or ten 190-wmn groups for introdustion
into Cuba at the right time. (Zhere {5 also considerabls stress given to
the mounting of extensive peychologicsl varfare). The iIP plan vould pose
_mmury of tha problems $hat mgy I progymo doos -- the vhen, vhers, how, aod
hov such questiong tmvolved in procuring and coerating air and maritise
basesa end the policy questicns r«latm.,, ta acifong vhich anlndz saocuao

ond active reslistance.
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5. Tt 1s owrview tlat e 17 P pien sbould not ho nw‘med‘m its
mmn rwaforthmm " ', .

8 T 'f-? :ce»s ux.h.aiw cmtro. Of QLH ant!.-(.‘:ttm m‘lm

ibe plan {tseif stalss that the Lot hope for the Cuban:paopie 18 ' offored

by the set of im wnd alin of the da-ocmtic left'. Aside fron the
“truth ox falsity. of that. statement, the 1" 1s. 1 no position Lo cldn

cn‘ecum -lealership of tha m*i-cuv.ro mlm;ee -There have been, and
mmnysrwpa in that 4024, The YIT' lme o yecord of action of whieh
ve bave relichls evidencs: vhich would arguo far glving them preferemtial
status. In gpociric instiances u;cir elaizn to certain capabllities haye
beon tested and. found wanting. . {8 our viev that reliasnce upom Croupe’
aB such, vith na camtral, is. detrlmtni Lo opcmt'am achievenat.

' The 1-::33-9_“_‘*.1;:&.@**"‘ 2in=scial gugporTt vhile retaining
coplete eomtrol of opwration. Lo fir uz WO are oware theie 18 20 provision -
In"efther Agency or U. ¥. Sovermmnmt nalicies and yesulaticas viideh vould
pernalt the hapding over of tho sutstamiicl swe suvisaged by the IRP pian
vithout retention by the dmoy af W sxm redswre of contral vver the use

of the funds, The M nlan, ¢ g., alnost cortalniy vauld invalve aerations
pounted from-besea within U. S. territorlal furisdicticn, yob those gpesutiocns
vould remain under }BF 'abecolute coutrol’.  te doubt that the F.5.1., Cusious
ad Ismigratizm Gerviee, Coust Juard and other concomed ngencles would over
egres o any guch srra.gewent where U. 3. territaxy n concerned, and we . -
would certainly be in no poou.zc:z to vouch for the &P operatlons. Aati-
Csstiro operaticms momtsd fryo syrdlbic Galalls of Cuba are going Lo be .
attributed o the United "'t.a.tae Sltew thel is the cm, the U. §. Goveyne

.....

went mwi comtrol thage opeiwlisns af ¢iTeclivaly oé il .

¢. The TP P soels to operate an an eqnl xootmg;__ﬂth _the providers
of funts. Whils governrmsts, muu.img in oOme lustances povermsmis-in-exile,
ern Lo trested ca equals by the U. T. Covermment, there i¢ no precedest for -
extending such trestmeni 0 o pnmm arpaalantion. 7o do eo in tals case
vauld result in the arcming of the bltter emalty o the anti-Fay resistance

. groups, of vhich thore are mn,), vithant ooy corvespoading bensfit.

d. The ’ m.ao from M7 operntions m?@y‘ Justify itke cooi
avisaged. The J5F taie , to date, vLother in intelligence or (n rooistance
.lvlty, a8 Leen mg,u;tu - There arce dany nove atarids vhich yefer to
the }NP a5 the luryost and Lest crganieel of tie*eoatc::ccmc. Ty 14TR

plnn glaim orgenization 4o o the township level myl states that:

“Tme MR® has an enem've cemmication net and s caq»wn‘ in
oitaining indispeasible elexcats of iniellfgencs.

his =y v ) @il we waw nul mwarm of oy eXtEnsive valld
informat o from the 9P of mmy fgcitant resisiance aclivity conducted
by theami. T entire histery of ‘ganey spoermnitions (nvelving <roups sugpest
the inadvigasliity of hanling over subsicazinl swss in the hove of & fulure
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Laks . Ax}_dn fram cartain testod iialson m'a:xmﬁen'ta, our “tara” i@ taken
by agenls sarving under our directizn, respurilesa of 4 groups %o vhich they
46 or 42 pot belay. ) . : o

5. It shold Ve pointsd out %nat frao 3 politiea) gtandnoint the MRP
orgalzation and plan heve clemants worthy of comsideratian. The moet
teportant 18 that the TP program is ano that s etirmctivs to the Cuban
Bnsses becanse, of all the exile progrems, that of the 177 is the nearsst
to ths srigirally stated byt beirdye! platform of the Castro Twvolutiom. .
Por the same reason the 13P {a accopiabdble 1o many lisersl lLatin American
govorssmnts wvhich do pot emsider supporiing othey exile groups. The MIP -
offers “l.e peoplo of (uboe & positi~e progran of aocial ‘and econcmic reform.
(Vhetrer such a progrnm wvould be copatible with U. S. iateresis s, of
amirse, a matter ¢f coptroversy.) .owever, in thie politieal aphare the
VPP progrem appears to break awny strongly from the 106D comstitution.

In strer words 't may te "Fldeliswo sin Fidel”. “here sre other Cuban
exile groups vho proposs gsocial ond econmmic refcrms simliar <o the M®.
in whicn they attezpt L0 base thege jeforsa Cn s laegal conmtimuity of
govarmment; that 35, & retum to the 1980 emstitution as a basls for a

£

. Qemncratie govartengt in Cubs.

7. In short, ve belleve thai the 177 plag {8 unrealistic and wworthy
of further consideration Lo {tg pressnt form. Tarvelowsn%ts within lnternal
resistasce in Cuba {ndicate that the M7 ila bectxring part of a unified
rosistancs and the 172 perscanel inside Cuba havw denfed 'snolo Pay as an
extornal leader. Jur reviev of the !7P posltion inside Cusa dues not
indiczte that the T2 Las the regsocurceas for a8 sxvitensive & pleon as presented

.2 d
nor can the internal !TP hope to direst such a plan in eonfumcticn with

other raglistlance elamsnls.  Uven i suc: w» plan vere reasiuias, wa do not -
seas any poesilility of securing s reascoadble return for the trevendous
smount of monoy required for this vl=o ualess soxe real cocuirs! ls agreed

to by &1 ord unde a part of the plan. Taking loto aceoumt the conscl idation
of resizsianca elemenis presently taxirg placs ip Cuba, {t is the Agency’s -
eancoptlon that we can beal accarpligh acticn operations against the Castro
regiss vy doa.lm' dirvctly with this wmified proup or ita repressntatives -

in other groups. !aterier and financial support wvould te furnished these
groups 28 they revenl taey bave the ass«ts to mceaplish specific opsrations
and Agency-iroioed azemts und compmumication equipsent voutd e intratuced

to the vericas groups in sn offort Lo Lave s cmtrol amd Alrection of

all effor.s umdertacmm. It ig prasently plenmed that the (77, as onn of
these groups, would recelve assistaacs and direciion in the future as
specified above. llovever, it {8 Felt that the proseit situstion among

the resisteace clavenza vithin Cuia male mny suspors
plan sumzitred by the TP impructical ot this time.




