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- 2202 Popkins. Iane .
" Alexandria, VA .22307
February 13, 1988

Dr. Msry S. McAuliffe
Staff Historian '
Central Intelligence Agency

Dear Dr. McAuliffe,-

Enclosed is the corrected transcript of my interview
of Jangary 15, 1988, I am sorry I was not able to fill in
all the several blanks. If I could hear the tape, I might
be able to decipher it. My compliments to the transcriber
for getting as much as is there.

I did not realize I was being so esrthy, for which
I apdlogize, nor that I was talking in incomplete sentences.
Thetext would never pass muster as even a draft of a term paper
in class, but it i1s vwhat I said. I hope it is still helpfule

v If you haven't already recelved a copy, I suggest you
ask Bill Henhoeffer of HIC for & copy of some ten pages I put
together on the "Booknotes"™ of Bill Buckley's Mongoose, R.IePs
They are more complete than my comments on that subject in

my interview ahd should be appended to it.

o I enjoyed doing the interview and am aveilable to do
more on subjects thought to be useful. ,

Sincerely yours,
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Interview with Samuel Halpern
15 January 1988 . Alexandria, Virginia
by Mary S. McAuliffe :

MSM:

SH:

We'll go back to the beginning of MONGOOSE,,we}re talking 1961

the last part of 1961 through '63 to some extent.

MONGOOSE actuailyifinisﬁed at the end of the Missile Crisis in
1962 énd lasted éxactly one year. 'From October '61~to Jénuary
'62 I was Deputy Chief of what was fhen called "Brahcﬁ 4" of
the Western_Hemisphere Division. 'Bténch 4 consisted of'Cuba
and all.the4Céribbean Islands; When we'staftéd into MONGOOSE,
by the time January came aroﬁnd it was quite clear that that
couldn't exist any;lohger in that particular'organizational

_ - o | \eg;ty)
bureaucratic setup, .and chk Helms, who was then the Q/DDP, I
guess it wés, or Chief of O@%g%;;:%)gugss, decided to take
Cuba,vat;least, out of WH4,ahd se£~it up as a separate branch
within WH, still under the Division Chief;tgg\Col. J. C.
King. In January of '62, because things wéré getting hot and
heavy with the Keﬁnedys‘on our tail,.and I kept scream;ng—-dh,
by fhe way, the man who was the Branch Chief was Ghosn.Zogby
(of Lebanese extraction), who was .a long time Agency employee
(he's now dead, unfortunatelY)-—he was Branch Chief, I was-his
Deputy, /ﬁ% so-called Branch 4. When Cuba was taken out and
made a separate branch under J. C. King, Zog (nickname)
continued'asAPranch'Chief, and I continued as his Deputf until
.I“was screaming 1oud‘and4long to Dick Helms-ﬁhat this is
crazy. MONGOOSE, because it was called MONGOOSE as of

196 . :
Octobeqf:éﬁd I'm the guy who came up with the namej—-I'll give
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MSM:

SH:

called MONGOOSE as of October 1961--and I'm thé’guy who came

up with the nameé--I'll give you that background later--which,

" by the way was never used in the Agency. It was never an

Agency crypt. It was an Agency-supplied:cryptonym, but we.

never used it.

What did you use in the Agency? Was that where "Caribbean

Survey Group" came in?

No. That was a bunch of nonsense. The Caribbean Survey Group

was something totally different. 1I'l1l get into that later.

- Anyway, I kept screaming to Helms that the likes of a Zogby

and a Halpern are not what this operation needs, because this
was not a CIA operation, it was a pdlitical operation;\in\the
city of Waéhington, D.C. And, being a political operation,
you haveAto have a big name in charge, you have to have some
political power.» And I started off with He;ms, and he said,
"OK, who do you want, smart guy?" So I s;g;ted,off saying, "I
think we need Des Fitderald," who was then Chief of FE
Divisioﬁ (and I'd been his Executive Officer in FE years ago,
nowlcalled'EA‘Division); But.he said "No,»he's fighting a war
in Vietnam, can'ﬁ use him." I said, "OK, my second choice is

Al Ulmer," who was then Chief of Station in Paris. I had been

AAl‘s Exec in FE Division when he was Chief of FE in '56 or

‘57, '58, I guess. And he said, "No, can't spare him." My
third choice was Tom Karamessines, who wés then.either‘Chief

2
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in Vienna or Chief in Rome, I'm not quite sure. I think Chief
in Rome. Again, Dick said, "Nope, can't spare him." I said,
"My fourth choice is Bill Harvey," who was then Chief, FI
Staff/Division D, and I thodght he could be spared. Anyway,
Dick said, "I'll think about it." A few weeks later, still
January of 1962, Bill Harvey came over to a meeting we were
holding, Zog and I were holding, in terms of what do we do to
answer some of the pressure from the White House. How do we
write papers which in effeét says to the President "You're
just full of it, it isn't going to work, you've got no assets,

you wanted it all done by mirrors, and we can't do it, but

‘we'll try." Well, that is not a forward looking paper. And

Zog and I hadrto have some kind of help in terms of how do you
draft in the Enalish language something which says: "It isn't
éoing to work,'boss, but we'll try."™ And make it sound good!

Ahyway, Bill came over on¢ day to one of these meetings, and I

thought to myself then, "Whoops, maybe we're going to get Bill

to take over." Because this is a political operation inside

the bureaucracy of Washington, DC; it's got nothing to do
with Castro. Bill came over, and shortly after that
particular meeting, which was then in the o0ld Quarters Eye

Building, where we were still stationed in the old Bay of Pigs

~offices--shortly after that, Bill became the Chief of what

later became Task Force W. And when Bill came over and Task
Force W was created, it was quite ciear that Bill could not be
subordinate to J. C. King, éo Cuba was taken away from WH'

3
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MSM:

SH:

Division and made a completely separate task force all of its
own. So, from béing Deputy Chief of Branch 4 in WH Division,
I became the Executive Assistant to the Chief of the Task
Force, TFW, in January '62. I presume that answers your

question.

Yes, very completely. Thank you. My next one will be a broad
sort of one. What, as an Agency historian, do you think I
should know about Operation MONGOOSE that I might not

know--that is not known or has been misrepresented?

. Oh, that's easy. Let me start off--I happen to have this by

accident, sheer accident--Bill Buckley's new book, called

MONGOOSE, RIP. He says it's fiction, but he also says, on

pages 319 and 320, in something he calls "Bookno;es," he says,
"This is a work of fiction. The most conspicuoug historical
characters are obviously characters in history. ' And some of
the episodes are drawn from official and non—official, but
creditable sources." I'm still reading. I'll take this apart
bit by bit as we go and you'll understand why I'm doing it.
"Operation_MONGOOSE was the name given by the CIA to the
attempt to assassinate Castro from 1961 to 1962 and to related
questions." Period. End of Quote. That is a bald-face lie
from beginning to end. The name MONGOOSE was not a name dgiven
by CIA to any operations. Ed Lansdale, General Lansdale, as
the Chief of Operatioﬁs for what became known as Operation

4
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General of the United States, who we'll presume reported to

the President, his brother. Lansdale asked CIA--and I was the
officer involved--for a cryptonym he could use for this
national--I use the word, "national"--operation. All agencies
were involved. blf'was not a CIA operation. I went to the
crypeic reference officer-~-I forget her néme, Mrs. Gilbert, I
thinﬁ—-at the time, and I said, "Give me a cryptdnym with a
digréph on the other side of the world--away from WH Division
or Latin America." 1I said,‘“This is going to get all over the
building anyway, let's confuse them as much as we can for at
least five minutes. And when the cryptonym gets éll over the
world, let's éonfuse the Russians for a while, because their
penetrations abroad will pick it up faster than we will."

But, being an old Far East hand, I said, "How about {hailand?
See what they've got in the MO digraphs." She came u? with a
whole list of digraphs, and I remember telling this to Fritz

Schwartz of the Church Committee Staff. He thought I..was

- playing games when I picked MONGOOSE, because of the o0ld story

‘about the'mbngoose and the snake--an old Indian proverb or

1egeﬁd. I said, “Nopé, I'm not that smart. Totally

ignoraht. The word MONGOOSE just sounded good." So I picked
MONGbOSE,_and I gavé it to Ed Lansdale. It was his cryptonym,
his operation. It was ¢ across-the-board Army, Navy, Air
Fofce, State Department{)Commérce Department, Treasury
Department--~every agency in khe government was involved in

this one. It was not just ﬁﬁneth#ﬁg simply a CIA operation.
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And we never, never, never used MONGOOSE inside the Agency as

a cryptonym to refer to TFW. We had our own action indicator

for cables and dispatches, and we had our own info indicator,
and that's what we used. We never referred to it‘as
MONGOOSE. I had one rubber étamp made, juét for fun and'
games. I had one rubber stamp made--MONGOOSE. It never saw
an inkpad. To this day, it's as cleaa as a bell. 1It's never

been used. The reason I can say that is because I have it.

'As a souvenir. So, people talking about MONGOOSE as a CIA

operation are just'talking through their hat, they're dead
wrong. And even looking at the Church Committee reports, you
will find that they déh't refer to MONGOOSE as a CIA
operation., CIA was pa;t of‘it, no queétion of that. But so
was the Army, so was the Navy, so was everybody else,
indluding the State Department. And that's where you get that:
reference to the Caribbean Survey Group. That's a State
Department, was a State Department-run coordination cqmmittée
df sorts. It had a fancy title, that's all.. It was part of
the MONGOOSE activities, but that‘was State's share of thg
operatioﬁ.b So,.let'me keep on going here. He [Buckley]

says: "MONGOOSE.was a name given by CIA to the attempted
assassination of Castro." Not true. MONGOOSE was never an
operation desiéned to assassinate Castro per se. MONGOOSE was
an operation to change the governhent of Cuba, and there were
no holds barred, that's true. And if that meant

assassination, or if somebody felt that meant assassination,
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so be it. But it was not started out as an assassination '
operation. It Qas.not meant to be an assassination operation
per se., The idea was to .somehow change the qovernment of
Cuba. Even as Lansdale's stupid memorandum talking about
assa551natlon, or ‘ge' e not using the word,

' -’
S / T believe Aansdale weed “liguidatron of leaders o
e A. "assa551nat10n" -~that was an afterthought. hat came much Sowme

‘ Suwecl,
later in the game. . : Phrase’

-

'MSM: -In- August of '62.

SH: ¥ee. And we'd been operating since October '61l, for God's
sakes. So, for Buckley or anybody else to label MONGOOSE a)
as a CIA operatlon and, b) as an attempt to assassinate
Castro, . is crazy. 1It's_ just absolutely false. Let me go on
to the nekt»One he 's got here. All of whlch he's trying to
prove that everything he's got in here, while it's fiction, is
based upon fact. 1It's not. He says: "The attempt to
assassinate Castro via a wet suit to be éiven to Fidel Castro
hy dames Donovan.oithout his knowledge was made." Not true.
The wet suit wifn t even bought. We never even had a wet
A , : su1t Dong?a:’;ent ahead and did it on his own without
referflng,to anybody, as -a-gift in terms of his negotlations-
about freeing the Bay of Pigs prisoners.v The business of a
wet euit was somebody's braihchild}4 Theuname of the man who
thought of the_idea was George McManus. I don't think George

is alive anymore, but anyway, George came up with the idea,
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"Look let's give Jim a present to give to Castro." And the
idea was not to assassinate Castro via the wet suit, anyway.
It was to disable him, make him sick. But the thing never got

\j—:ﬁc‘&u}l‘ \Vlwwk!_t)
off the ground.Aﬂhyas-ar even bought the wet suit. Didn't

need to, because by the time we were thinking about it and
discussing it and wondering what the devil to put into the wet
suit to make him sick, Jim had already given him the Qet

suit. So we droppéd it. And that brings me to apother point
that's‘in the beginning of the book here,_by the Qay. very
fortuitous. Buckley starts off the book; in an ﬁnnumbered,
page right in the beginning, quoting from‘the Church Committee
Report, which says, "We have found concréte evidence of atb
least eight plots involving the CIA to assassinate Fidel
Castro from 1960 to 1965." That's totally false. There were
no eight plots, because among the plots--these so-called
alleged eight plots--one is the wet suit, which never went off
the drawing board. Another one was Des FitzGerald's idea of
that exploding seashell. And that one never got off the
drawing board; it never even got 22 the‘drawing board.  Des
qamefin‘one morning and said he had come up with ah ideé while

he was shaving., "Let's make up a fancy seashell, fill it with

_ explosivés, put it on the ground, on the seabed, and when

Castro sees it he's bound to go for it, and it will blow up in
his face.“" I looked at Des and I said, "You're crazy. It'll
never work." He'says, "You're always negative. Go talk to

TSD." 1It's now called OTS. I said, "Okay, I'll talk to them,
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but it's crazy. How the hell are you going to control that
thing? How are you going to make him go for that one shell
among a lot of others on the seabed? 1In the first place, how
the hell are we going to get it onto the seabed?" And he
says, "Go find out." Qkay, I dutifully went and talked to the
TSD people. They looked at me and said, "Is Des kidding?" I
said, "No, he wants to know what's the chances." ‘‘Tell him

A it's zero. So‘I went back and told Des it ﬁas zero. That, ;;
my opinion, is not a plot. And neither is if an attemp£ to do
something. It never got off the ground. And among these
eight that théy've listed--and I remember making the same

notations on the report when I wrote it and made my comments

on it...
MSM: This is indeed a quote from the Church Committee?

SH: This is a quote from the Church Committee Report. Among those

eight plots are things like this which never got off the

We sat around and thought of all kinds of crazy
because those were the requirements--to think of all
kinds of crazy things, and we did. But they weren't plots;
they weren't attempted. There were a few that were, and we
an get info those later. So, what is being said as fact is
‘[not. 1It's just not true. And, let me go on. OK, the top of
page 320: "The'attempt to poison Castro by poison.pills

hrough his mistress is factual (e.g., Paul Meskil, 'CIA Sent
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Bedmate to Kill Castro,' New York Daily News, June 13,

1976) ." The woman--and I remember the story though I don't
have the clipping. I remember the story. The woman may have

actually felt that she was recruited and working for CIin We

never, never, never, never sent a mistress or a bedmate or
whatever you want to call it as one of the activities to try
to undo Castro. We just didn't. Other people may have used
CIA in terms of a false flag fecruitment and convinced her
they were working for CIA, and that heppened many a time. We
know, for example, that the US Army, Army Intelligence, used
CIA for cover in some of its activities in support of
Qperation MONGOOSE, down in Miami, but we didn't know a damn
thing about it. And they were claiming they were‘CIA.
6perators,.and recruiting people. And*I'think there islbretty
goodvcircumstantial;evidence, if not hard evidence, that the
Garé?éiéﬁ%ﬁlerfeiting plan, for whieh they went to prison--he
and a brother, or he and a son, went to prison for |
counterfeiting Cuban pesos--I think the poor -people were just
taken down a garden path. They thought they were
counterfeiting fo; the’CIA. And they weren't. We never got
into that. The Army did, I think. And the Army, I think

again, used CIA as part of a false flag recruitment for a lot

of people. So, I think this poor woman, and she may very well

havelgone to Cuba for all I know, but she didn't do it for

CIA.” And we've tried, but there is no way you can correct e

A
vublic e .
4&9@9L+ea% record. 1It's impossible. It just won't wash.
A

10
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Even if you got all the files'out, nobody is going'to believe
ybu. But that never happened. We did not use the woman to
try to gef‘close to Castro. No way. So that's a phony one.
Let me tﬁink. No, we did try to give him a rifle.

MSM: Which ones are correct in there? 1In his list,

lSH: Well, I'll give them to you. "“The allegation to the effect
~that the Soviet Union had left in'hiding in Cuba one or more
nuclear.misgiles, were made‘by Cuban refugee sources and later
by Senator Keating." That's true. Allegations to thaé effect
were made. So that part is tfue. And Keating was one of the
ones making it. But he [Buckley] goes on to say, "These
charges were denied b?‘Robert McNamara and John McCone on
Feb;ua:y 6; 1963." And that's also true. But there was never
ény7evidéncé that ggg of the missiles were ever left behind in
Cuba. vAndi;heré wasn't enough geological evidence--and I use --J

~ th;::;grefuily,:because the idea was that these missiles were

being hidden in caves.
MSM: McCone worried about it extensively.

SH: Oh yeah,. and we had cave experts up the gazoo going into this
Qholegthing in terms of the size and shape and configuration
of the caves of Cuba, and there was lots of information about
it, believe me. Nonpolitical stuff. Pufely measurements and

Aad
A ‘what have you. A lot.of peoplelsone a lot of work on that.

11
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And the DDI people in those aays were able;to dig it all up
and prove that you couldn't put those missiles in any of the
caves in Cuba. ‘Not unless they built special caves for them.
And there was no indication that they had ever done anything
like that. So, true; allégations were made, and, true, the
allegations were denied. He's right about that. I don't know
anything about the assassination of §}anco Rico by'RolePdo

Cubela, and that I presume he got from the sources he lists

here, as well as I'm sure ¥Granmag, the Cuban newspaper, had a

lot abouf Cubela at_the time of Cubela's trial. And so a lot
of it may have come out there. That I just don't know. The

next one_is t:dé. Tﬁe attempt to expedife‘the assassination

of Castro by'providing Cubela.with an appropriate/snipér's

rifle is factual. That part is true.fFﬂRuy&ng#%annﬂfnrﬂmn?r

e ——

he—mever—accepted—it-. He never took the pen, the hypodermic
pen, that we prepared for him. And the rifle, I don't think

he ever took, either. Although we were authorized to give it
to him. Or, rather, Des,had.authorized us to give it to
him. The next one is the statement by Castro threatening
fétaliation against political assassination--that's factual.

Yeah, he uses an awful source for that. There's no reason to

Ce, ‘
‘use George -Y.HL%'Qn that as a source, ;Washington_gggg article

. of Maylﬁ%ﬁ;‘ Castro's statement was made in September of 1963,

and Tad Szulc used it quite a bit, FBIS had it, so there is no
Crrle ’ .
reason to use George Ké%%e as a source on this. And this one

is a queer one: "The sponsorship of Operation MONGOOSE by

12
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' Presidént'Keﬁnedyyand Attorney General Robert Kennedy is
asserted by Thomas pPowers and John Ranelagh." ‘Why use Powers

~and Ranelagh as sources for that? The Church Committee will

tell you that right there. That's crazy.. The next one is:
"Although ahy{diréct knowledge of the plan to assassinate
Castrd.was déﬁied;by CIA director John McCone, (Church
Commitfée, Powefé, Rénelagh) it is ﬁidely,questioned that he

wés in fact ‘ignorant of the operation." He was ignorant of

‘the operation, belieVeime; He didn't know a bloody thing

about ig; _McCone was literally ignorant of the opération;
Nbbbdy wgsuabout to go check with him on this one. And,
again,‘thé Church Committee report is very clear that
depending uppn which activity you were talking .about, McCone
never knéw;about the Rosselli business; withoutvquestion he

knew notHing.abQut the the Rosselli business. #itheut

.
MR O B R e -

Cw e

. And as
far as the AM/LASH or the Cubela activity is concerned, I

doubt if even Helms knew about it at the time. Des was

keeping this close to his chest. And, as I reported to the

'House Assassinations Committee under Congressman Stokes

several years later, there were four people who knew about the

:'attempt to assassinate Castro using Cubela, and the four

were: me, the case officer involved dealing with Cubela, Des
FitzGerald, and the doctor who provided us with the fountain
pen made into a hypodermic and told us what to use. Four

people in the Agency. Those were the days when you could

13
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MSM:

SH:

MSM:

SH:

MSM:

SH:

MSM:

vSH:

MSM:

still maintain some kind of limited activity, or limited
knowledge rather than activity. As I said, I don't think Des

even told Helms about it, let alone McCone,

Why not McCone?

It's the same as you don't tell the President the details.

The job of the Agency is to carry out orders. The details are
something else.

And the orders came from...? This is the old question,

As far as I'm concerned, it came from John F. Kennedy.

Through Bobby?

Through Bobby.

- Through Lansdale? Or just directed?

e

Directed. Des andAKennedys were pretty close.

Do you know that for a fact, or is that just simply the way

you assume it must have been?

14
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MSM:
. SH:
MSM:

SH:

I think it's the way he reacted, the way he talked, the way
Des talked. The pressures Des relayed. His attitude when the
President was killed. And the conversations he had with his
wife, Barbara, in terms of going over to the house, the
Kennedy house. Things like ghat. There's no question in my
mind, they were close. NOw, how close, I don't know. First
name basis, sure, no problem.. Whether they talked to each

other about investments or whether they went on vacations

‘together or not, I don't know. But as far as this particular

activity is concerned, there is no question in my mind. Des
wasn't'juét doing these things out of his own mind. The
pfessures that he relayed practically every morning when we
got into the office were just unbelievable. 1I've never been
on an operation like that ‘before in my-life, and I have been:
in some fairly sensitive ones. It was jhst different. It was
just an attitude. We were all ﬁnder the gun to do something
and do it fast. And there were no excuses accepted of any |
kind.

“You," meaning you, Helms, FitzGerald, Harvey...?

Well, there are two different periods

~Yes, I realize I'm>mixing two periods.

And I happened to be in both periods, unfortunately.

15
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MSM:

SH:

MSM:

SH:

MSM:

SH:

Pre-Missile Crisis, post-Missile Crisis...
Yes.

By "under the guﬁy“ ydu mean the pressure that was being

exerted by Bobby?
By Bobby and by the President.
By Bobby on behalf of the President?

Oh Yeaﬁ. Bobby was on the phone to case officers on the Task
Force, and latertthe Task Force became caiZedt SAS. And
Bobby's secretary--Angie, or Angela--she was on the phone
relayiﬁg orders from Bobby, as well. To case officers, right
down in the--we We;e in the basement, G%, whatever it was--and
I remember we had to have a case officer, for example, whosé
sole job-was to carry out Bobby's wishes vis-a-vis theA
underworld--let me call it the gaﬁgster world. This case
officer was given--and I'm not trying to be radial on this
thing, or ethnié——was'given an Italian-sounding name. The guy
looked like he belonged on the Redskins' line, 'Huge, big,
hulking guy. Lovely fellow, marvelous guy. And his sole job
in life was to go to the various people that Bobby sent him
to, all underworld types, all across the United States,

because Bobby had the idea that since the underworld had had

16
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lots of connections inside of pre-Castro Cuba( that they must
have left their own staybehinds behind there. And therefore
they knew the place, and had the place pretty well wired for
information. Knew how t6 survive., And why the hell wasn't
CIA tapping this resource, this marvelous resource? And we
had to tap ié. So we assigned one guy full time, and the
telephone calls he got from Bobby, right out in the--we had a
‘big.front area;-the only way we could devise it: there was
tﬁe Chief's office, the Deputy Chief's office, my office, and
then what they called the "big arena," where we had ;E;€¥gﬁieé
secretaries out in a big bullpen kind of thing. We had a
coupie'of phones, the outside lines, out in that bullpen. And
the%—£h#ags—charlie was always answering the phone or being
called to the phdne,,because his boss was calling--namely,
Bobby. And, "OK," Charlie would say, "Guess I got another
trip to make." -And so, the pressure was direct. It didn't go
through channels, believe me. McCone didn't even know abouf
all this. Helms didn't know about this, except for what Des
told'him. Charlie would stick his head in to me--he wasﬁft
going to bother; firét Bili Harvey, and then latef Des--he
wasn't going to bother them with all those details. "I'm
going off on a trip." You don't bother the boss with, "I'm
going off to Denver, I'm going off to Lg; Vegas, I'm going. off
to Miami, or whatever. He would stick his head in and say,
“I'm off again, Sam; good—bye;" I'd say, "See you when you

get back." What else can you do? And the whole idea was to

17
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MSM:

SH:

MSM:

"SH:.

go out and talk to these people, whoever they were, and bring
baCk all these wonderful ideas on how to get rid of Castro.

And that was the phraseologY}—"get-rid of Castro." It didn't

" mean assassinate him, per se, just meant change the

‘government. But if it meant assassination, fine, too..

Bobby used that phrase extensively in meetings, and it can be

taken either way.

Take it exactly what the phrase is--"get rid of." He didn't
say, "get rid of, except don't have him break a leg,“‘or “get
rid of, but doh't have him datch a cold"--just "get rid of."™
You caﬁ take it any way you want. There were no holds
barred.

)
Most of the activity, the assassination attempts, you seem to

indicate took place under Des FitzGerald rather than...

" Not true, not true. The ones I knew about. There's only one

basically, the AM/LASH operation. The only one I was diredtly
involved in;u I say these four people were the only ones
invol?ed in that‘one. Under Harvey, Hafvey being a good old
bureau man, kept his own counsel, and all of his dealings with
Rosselli were unknown to me and unknown to his deputy. (Pause
fér telephone call). I was commenting abéut the fact that

under Harvey, his dealings with Rosselli were not known to
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anybody. They weren't known to Ted Shackley as Chief of Miami
(JMWAVE in Miami, the sﬁation). They were not known to Bruce

Cheever, who was Harvey}s deputy.v They were not known to me,

- Harvey's Exec. ‘Harvey kept his own counsel. And I guess

about the only one who even knew that Harvey had beeh in touch
witﬁ Rosselli may have been Shef Edwards, but Shéf would never
know the deféiié._ Shef maybe put Rdsselli and Harvey
tdgetﬁef;:or at"le;st ﬁis Office of Secufity did, originally,

but Harvey WQuldn't‘tell anybody a bloody thing, I'm sure. So

- McCone wouldn't know about that,'and that's what I was

referring to here. I think McCone's an honest guy, and when

he said he didn't know.thét there was an assassination going

on or . . what have you, I believe him. Every

second of the way.
How come Helms didn't?

What Hatvey told Helms, I have no way of knowing. On the

AM/LASH?

No, I meaq”Helhsldidn't seem to believe that McCone could not

" have known.

Well, the only thing I think with McCone is the same, and he
said it in the Church Committee report, is that he couidnit

have gone along with any kind of assassination because he
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would have been excommunicated from the Church, and he is a

very devout Catholic. And so, I take the man at his word.

' . Why Helms thought that McCone had to know something, I don't

MSM:

MSM:

SH:

know.

Because he did indicate this again and again throughout the

"hearings. 1It's an interesting mystery.

I don't know. He‘had better,felationships with McCone than i
ever did, that's for sure,. So I‘ddn't know. I didn't know
McCone ffom a wshole in a wall. First time I really got to see
McCone in action was when I was & DDP representative to the
inter-agency committee doing the after-action report on the
Cuban missile crisis, which McCohe“chaiied. And I saw him
first time in action, .in real action, withvéoat off am{g?)

shirtsleevesf into the wee hours of the morning--and it was

quite a session, several sessions. And McCone was a rough

taskmaster, very rough. And at the time I;thought he was an
awful DCI, but in retrospect, I think he was the best one we

ever'héd.

For what reasons?

. - € C//ose'
The guy knew how to manage. He had to to the President,

which is the first job of aﬁy DCI--at least in our days, that

was the first thing. We didn't have to worry about Congress
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so much in fhose days. And maybe it>§;§§4€Be world now, and
yod have to divide your loyalty, which I think is wrong.
Because as far as I'm concerned, CIA is a part of the
Executive Branch, and the head of the Execgtive Branch is the.
Presidént, and not the Congress. And I think there's a
divisionkofslabor there which Congress steps over the line too
often on all kinds of things, not just intelligence. Anyway,
McCone had good relations with the President, both Kennedy and
then Lyndon Johnson, and when he lost that good connectipn
with the President, Johnson, he quit. And that was the right
thing to do. And he quit in"65. He wasn't asked to leave,
he quit. And I think Mccéne knew how to get things done, knew
how to manage, knew how to delegate, and did not confuse
himself with all kinds of minutiae, as some of our Presidents

have done., Like Carter and Kennedy.
Kennedy, too?

Oh, Kennedy was awful on minutiae. As I testified to thév
Church Committee—-Bobby, particularly, and the Special Group
(Augmented), which was the group that oversaw or had the
oversight for the Operation MONGOOSE--when we presented plans
to them for sabotage operations into Cuba, the questions were,
"What kind of shoelaces éré thé men going to wear?," and |
"what's the‘gradient of theAbeéch?," and “whét kind of sénd is

there?" Now that's ridiculous for a man at that level to
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worry abqut that kind of stuff. That's the same thing that
happened during the missile crisis itself;‘When the White
Hohse was trying to tell the Navy commandérs,at sea, the
Atlantic .
Admiral of theAFleet, how to load his guns. In what order to
put the armour piercing, the tracers, what have you, bullets -
in the machine-gﬁns, in the airplanes. Now that's nonsense.
And this is why; I think,ldeorge Anderson finally ended up as
Ambassador to Portugal.. He got kicked out of the CNO job
because he tried to tell the White House, "Hey look, the‘Navy
knows how to run é:ship at sea, for God sakes." And that's
why I say McCone was a good officer, a good director--I think

he's the best. So ahyway, that digresses from MONGOOSE.
Can we go back to the beginning of MONGOOSE?

We can go back. I just took this [Buckley book] as a text. I

.got so mad when I read that. Because people will believe it. .

That's the trouble.

You were talking about MONGOOSE's origins in October of '61.
The first document I fiﬁd in DCI papers is the first meeting
McCone attends. It appears to be an early meeting, if not the
fitst. "As I recall, it is about November 21st in '61l.

Richard Goodwin is there, I believe, Lénsdale, Bobby, the
President and MéCone. Very small group. And they are

discussing things, and it is very much at the beginning.
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It's not really the beginning

It's after theAbeginning, okay. And McCone says, "Okay; this
is fine, but éll thistactivity, all these operations, are
going to have“to dohe under the oversight of the 5412
Committee. The Ppesident agrees, and Bobby agreés. Somewhere
élongtthe line we seem to get a Special Group (Augmented). It
is never quite clear. 1Is Special.GrOUp (Augmented) the

Special Group 5412 plus Bobby?

Yes. And Taylor, General Taylor. That's the augmentation.

You've got it, right there.

I've read it a different way. I think Powérs, Raneiagh and
those have described it as coming out of Special Group (CI),

which was a much larger...
Much Yarger.

And CI seemed to have nothing to do with Cuba. It was

everything but.

That's correct, I think the Church Committee history of that,

I think Karalekfs got this particular part of it right. She
' Y ’

got a lot of,thingé wrong. As a matter of fact, when her

history came out, in '75 or '76, I sent her something like
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twenty-odd pages of handwritten corrections of things that I

new about, so she didn't get itAright,-either. But I think

in this particular aspect...[comment on Church Committee

report]. 6h,‘there's tons of stuff that's wrong with that.

You should seé my copy of the thing, it's all marked up. Of

things that I know about. God knows there's lots of things I'

//// déh't know about. And I know moré than I ﬁeed to know, I
suppoée agyway. But anyway, coming back to the Special Group
(Auémentgd) and the drigins of Operation MONGOOSE, I think
that the Creatiéniof the Augmented, Ivthink it's fairly
accurate if my memory serves me, in the Church Committee
Report itself--and you can check that, look at it. I don't
want to take the time now{ we can if you want to. ButAlet me
give you. a little bit of background on-this. I came back from
Saigon in Octdber '6l. And after giving my report to both
Des, who was then chief of FE Division, and to Bissell, and to
(I guess) Helms, as to what I thought about the situation iﬁ
Vietnam at:tﬁe-time—-and this was'when'there %as‘a grand total
of 3,060 Americans--men, women, and childreh--in Saigon, if
you can*imagihe what it was like. It was beautiful. Still a
little old French city, except that the VC, the Viet Cong,
'were all;o?er the place. After giving my report about how bad
I thought the situation was and some recommendations as to
what shbuld be done, I was told ;d take a'feﬁ days off, go
homg and relax, forget about it. Ahd I didn't have any

assignment at the time as to what I was going to do next. I
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was sitting out in the back yard here and had the radio on and
a beer in-Hand, énd'suddenly they announced that Walt Rostow
and two guys ffqm the_ﬁhite House were géing out ;@ a miséion
to look at theVSituation in vietnam. I said, "Well, my report

had some effect, anyway. They won't believe me, but at least

‘ they're going to go check me out."” I went back into the

office in October '61l, and I was told to go see Bissell.
Bissell, whose career had been ruined by the Bay.of Pigs, and
everybody:knew it, and he didn't know how long he was going to
be‘a;ound”anyway?-he allowed as how he had a job foi me., And
the job was Cuba. And I said, "Where the hell is that?" and
sé,'he sent me over to see Zog.‘ And that was the first time
I'd evér‘met Zog. And then, that same day Bissell called for
both Zog and me to come back and talk to him. And it was at
that time, early October '6l1 (and I can look it up on my old
calendar to see just what day it was, if necéssary), he
said--and this is actually quoted in the Church Committee
report, beéause I'm the guy who told them-—Bissell said he had

been in the Cabinet Room at>the White HouSe,fand he was told

by both the President and by Bobby to get off his ass and get

~rid of Castro.  That's the beginning of MONGOOSE, as far as I

know it. And then he said that Ed téﬁsdale waé probably going
to be in charge of the operation. It was goihg to be a
government-wide operatibn,'under tight control, and that Edf
would probably_come over to get a bfiefing f;om us., wéll,»Ed

came over-—this,was before MONGOOSE itself was actually
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formalized, becausé I don't think that was férmalized until
sometime in November--McCone wasn't even on the‘scene yet.
Mccbne:may have been a gleam in Kennedy's eye, but he sure as
hell wasn't in chafge yet. He wagrg; deck. I don't think
McCone came around until November, sometime. Ed came over and
stéi}ed all kinds of screwball‘iaeas and laid out his plan for
the operation. All the agencies of the government,
particularly CIA, State Department and ¥ aspects of the
Defense Department were going to detail men, mdney and
materie})plus spacs,to what amounﬁs to a new agency headed by
Lansdale. 'And these people and. the money and,everything.else
was going to be takeh away from these agencies/on detail, and

Ed was going to run a new agency against Castro. This was

Ed's idea. No other way to do it. Well, we thought it was

crazy.

McCone thought it was crazy.

_You're damn right, because we sent out papers right away

saying, "Whoops, what's going on here?" McCone, Rusk and
MacNamara, not only said "No," they said "Hell{ no. The money

is appropriatéd to the respective agencies by the Congress of

the United States; we're responsible to the Congress of the

United States for that money, etc. etc. You can't take the
stuff éWay from us. We'll do all we can to help, but through

the normal chains of command." So in effect, Lansdale became
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Chief of Operations, technically and theoretically through the
varidus'Secretaries-—the two Secretaries and the DCI plus
whatever other agencies he needed help from. In practice, Ed
dealt directly, for example, with uﬂ!ﬁ’gill Harvey after Bill
was naﬁed.in January of '62, Before then, Lansdale dealt

directly with Zogby and me. And he used as hlS.,\ Heape

wman named Frawk /Ja»cl /\_
A —QﬂTtST‘SW;tLu tu chUnu s14T) S and Frank was the guy

who was actually the legman between Lansdale and Zog and me.
I kﬁew Frank from way back--he was an old Agency guy; and he
had been sent to thé Pentagon on detail. As a matter of fact
Qv?“ it was‘Frénk's suggestion that got me thinking about leowt™
something bigger than a_Zogby and a Halpern., At this level,
you need some political weight in this town, and that's when I
went through that wholé business about getting somebody.else.
And T remembef‘Frank séying, when Bill Harvey was picked in
danuary, he said to me, "Now, Sam, the Agency is showing good
sense. They finally put a real top-notch operator iﬁ;‘ |
charge." That was the attitude of Bill as a rough tough
s.o.b. On the outside. 1Inside, he was soft as melted
butter. A wonderful guy to work for. If you didn't mind
having a loaded gun pointed at you. So MONGOOSE began.in
October '61l, shortly after I got back from Saigon, and didn't
) . ) become formalized unti%,I think it wag,Noyember ‘6l, and
that's when you had your meetings that you probably have

records of.
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Right. Right. . There's a Presidential Directive that appears

at the end of the month.

Okay, as you well know, by the time a Presidential Directive

gets put’together and signed, a hell of a lot of stuff has
happened before. And, while theoretically that's the formal

‘beginning of an activity, its genesis is long before that.

It's just like the Church Committee. It didn't spring up out
of nothing in January of '75, it began months and months and
months before, by other people who were looking into
destroying CIA, and they succeeded. Anyway, that's the
beginning of MONGOOSE. And, as I.say, I didn't even give that
the cryptonym until éoﬁetime in '62. So, you didn't even have

a name for it. But he was looking for  it. That's the

' beginning of it.

A period that I find terribly interesting in respect to
MONGOOSE 1is the Cuban missile crisis. During the crisis, the
Agency has been portrayed'as being a rogue elephant in Cuba,

and...

And Garthoff's latest articles about the teams that Bill sent

in?

Right. What was really going on with Operation MONGOOSE

during the Cuban missile crisis?
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SH: The teams that ﬁill sent in were not sabotage teams, ponttary
to what Garthoff says. They were, in effeét, pathfinder
teams. 'Intelligence téams, reconnaissance teams--whatever
phraseology you want to use., They weré not, repeat not,
sabotage teams. And you don't have to accept my word for it:
go talk to the Quys involved who were down in Miami at the
time. Talk to Ted Shackley--that's whﬁfﬁie.teams left ﬁrom,
from Flbrida. And Ted is in town somewhere. But those‘were
pathfinder teamé.  Reconnaissance teams. Bill's idea was,
that if the US forces were going in--and everything looked
like they were going to go in (they sure as hell were getting

,ready for an invasion, and they were making no secret of it,
théy wénted the Russians to know)--they were going to need
'some'kiqd.of_help‘getting in. And it is always nice to have

‘ somebdd§ 6n the beéch wavihg you in, telliné you that's the

way to go; ‘Rathe; than go stumbling across some landmines or

somethihg.
MSM: Was this his idea alone?
SH: " Bill's? ThéﬁvI dén't know.~
MSMf This is whét I need to‘find out.

SH: I don't know if you'll ever find out. Maybe you'll find out

by talking to Ted, but it's possible even Ted wouldn't know.
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Bill was a man who kept his own counsel. I don't think Bruce
Cheever would know either, if you talked to Bruce--Harvey's

deputy.

My question really comes down to, when did the President call

a halt to MONGOOSE operations?
It was long after the Missile Crisis.

Okay. Because it has been claimed that the intent of and the
direction from Bobby and the Presidént was to call a halt to

operations. in Cuba during the Missile Crisis.

We'never got any word. At least I nevérlsawvany orders to
tgat effect. }MONGOOSE:was a hell of é 15£ more than just}aﬁ’
assassinatiéh,plot, as I tried to explain. All of our
activities‘around.the world, in terms of intelligence.
collection-—ali Qf ourlassets inside the island of cha, on
the island of Cﬁba, were‘still being tasked for colleétion of
intelligence, no matter what' the hell was going-on. 'And in
that regard, MONGOOSE didn't shut down. Until after the.

missile crisis.

And as far as you know, no one told or gave the direction to

shut it down?
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Never saw it. Never heard of it.

Was Harvey fired or removed from Task Force W during the

middle of'this missile crisis? And, if so, what happened?

I think it was right after--well,. the Missile Crisis only

lasted about what-~ten days?
It was over by October 28.

Yes, 14 days, two weeks. what happened, as far as I know
it--and fhis.differs ffom what you're going to get from Walt
Eider, if you talk to Walt (Walt was McCone's Execf, and
sbmétimes I think he fo’rgotw'as an Exéc. and not the
Director, but that's betwegn Walt and me, and we've héd this
over the years-—we'ré old buddies). ﬁérvey, at the White
House,‘told the President and Bobby Qhat‘he thought of them in
no uncertaiﬁ gutter language, in McCone's presence. He just

let himself go. The exact words I'll never know—jI don't

think anybody will ever know unless McCone remembers them.,

But Bill was so mad, so angry at the whole effort (I gﬁess
maybe even starting with the Bay of pPigs, for all I know)--at
the attitude and the way the Kennedys handled themselves, in
that they were more concerned about the Kennedy escutcheon
fhan they_we:eaabout the securi;y-and_séfety of thg Uni£ed

States. The Képnedy name meant more to them than anything
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else. And Bill just let himself go, to the point where McCone
had to remove him and couldn't let him go back to the White

House again.

This was during the missile crisis?

During the Missile Crisis.

Do you know-when?

I'd have to reaily think about that one. I just don't know.
Where did yéu hear this? 1I'm curious.

From Bill.

From Bill:

and from Bruce Cheever, who also heard it from Bill, Bill
just let himself go. He told President‘Kennedy what the hell
he thought of hinm, that's all. 1It's very hard to do that to
any President aﬁd'survive, let alone with the Kennedys. And
McCone had ﬁo choice but to remove him;v And then, when that

happened, somehow Helms got into the act (Helms was then DDP),

'and_Helms saved Bill's ass, and didn't fire him. ' And he kept

him out of McCone's view., And not so many weeks or a couple
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of months later, he sent Bill offvth%%?if of Station, Rome.
Just to get him the hell out of the way, so he wéuldn't be
around the building and all that kind of stuff. And Bill went
off in early '63 to Rome. And Des came down (I say “down,"
because we were still in the basement), he came frém FE
Division'to head up the Task Force, because Des had already

blotted his copybook with MacNamafa, anyway, about VietNam.

We had some strong characters in those days. Guys who didn't

give a good goddamn about anything except getting the job done
right. And Des came down to take over from Harvey. And
changed the name from TFW to SAS. So that's where Harvey, in

terms of his relationship.... And he was saved by Helms.

So this account, this report that at the height of the missile
crisis, the Kennedys ordered a COmélete halt of operations
against Cuba, but despite these instructions Harvey approved
the landings, and as a result of that, McCone so livid with
Hafvéy that he removed him from Task ForcéMW-;that is jﬁst not

true ‘at allz

Not as far as I know.

Not as far as you know. Okay.

And I was there. 1If such an order had come through, I would

have had to have seen it. Bruce Cheever would have had to
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have seen it. In order to transmit it down to the troops.

Somebody would have had to send a message to JM/WAVE. There's

.no other place. JM/WAVE was our station in Miami, actually

south of Miami. But ahyway, you have to find such a message
in the cable files, and go through the cable registry and see
if you can find it. And you won't find it. As far as I know,
you won't find‘it. There was no such standdown, as far as I

know.

~That's very interesting.

Not during the missile crisis. By jingo, we were looking for
information evérywhere you could find it, and there was only
one way to get inﬁelligence—-that's from agents. And so we
were looking and looking and looking.

Could it possibly be the other way entirely--that, ingtead,

' during the missile crisis, the Kennedys were putting the

pressure on Task Force W, putting the pressure on for

operations?

The only pressure I remember is pressure for information.

Information, information, information. They wanted to know

what was going on.

How about sabotage?
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No, that had stopped anyway. simély because we couldn't, you
couldn’'t put togeﬁher an operational plan that was going to
satiSfY'the Special Group (Augmented) well enough to get it
going. Every one of our plans, every single one, had to be
presented to the SpeciallGroup (Augmented), so they could ask
about thingé like shoelé@és. It took months, literally
months, to puf that kind bf stuff togeﬁher. Like the
Matahambre mine, for example. And it was kind of crazy. So
when you talk about sabotage operations, they Wereh't going
off like clockwork every hour on the hour, every day on the
day, every week on the week. It took weeks and months of

planning to get even one going.

But the Kennedys--I've found some evidence that Bobby was
demanding an increase in sabotage operations right into the

early part of the missile crisis. That he was putting

pressure on.

You may.have found, T don't remember that particular...

You don't have any...

No¥ recollection. 1If I saw a piece of paper, I might remember
a piece of paper I might have looked at. But there definitely

was not a standdown as far as I know--not on intelligence

collection or propaganda or anything like that. But the
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sabotage operaﬁions-—we didn't need to have Bobby keep on
pushing us. . By that time we had'enOUQh-of the whigﬁash to
keep lookiné'fpf new plané—-"How do you blow up this or blow
up that, or cause some other problem?," and thoselwere
intrainesd ali the time in éerms of the guys on the PM staff.
e had our own PM séction working on élans for "what do we go
for next?," “what are the targets?,f and "how do you do it?"

And that never stopped. We keptvdoingvthat all along.
What was the relationship between Lansdale and the Agency?

Let me put it in ﬁerms of a fighting reiationship. How about
that? fhat's a fair summation. Most of us thought that Ed
was for the birds., I knew Ed f;omIWay“ba¢k inbég?/eariy‘
incarnation of the Philippines. When he made.his name. He
fell flat on his face in Vietnam because he and Diem never hit

it off. With Diem, he pulled out, because.Diem couldn't stand

.him any more. It was couhterproductive to keép Ed in

‘Vietnam. (This was in '54). He did very well with Magsaysay,

no question aboﬁt that. But Qe always thought he was kind Qf
a kook. Most of the guys, in the old FE days, anyway. When
he was put in chargé,of the Cuban thing, we thought he was |
even kookief. Even befo;e‘it became MONGOOSE as MONGéOSE,
when he came over'for‘his first briefings in the o0ld Quarters
Eye Building (we were using fhé‘old Bay of Pigs war room, as a

matter of fact, and they had a huge map of Cuba on the wall),
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and he saw the-Islé of_Pineé, ahd he said, "What's that?" So
we told him--what little we knew. This was the blind leadiﬁg
the blind (I was just‘barely learning where Cuba was myself).
So we haa some other guys'aroﬁnd from the old days £hat were

étill thére fiom_the Bay of Pigs, and_he said, “ﬁhatfs,on the
islandéf So we told him, including the Modela Prison and so

on. And he said‘"whoops, that's it." And I said, "Whoops,

what's what, Ed?" He said, "We'll take the island, we'll make

" that our headquarters command post, and we'll operate off the

island down to Cuba." I said, “gd, are you serious? You've
got to‘havglfocks in youf head. You couldnft'get within miles
of that ﬁlaée, let alone take the island." He said, “Oh,'
that's no problem. We'll just take it." I said, "Ed, you've
got to getuyour feet on the ground. It won't work. You can't
do. it." :He said,‘“Oh, we did worse things than that in
Vietnam ana the Philippines." I said, "Ed, I know about the
Philippines, I’know‘about Vietnam, I know what you did, and
this isn't going to work." But that's how flakey he was. 1In
addition to, I think you've seen the Churcﬁ Committee
Report--this businéss about the Jesus Christ superstar.

That's E4d. So we had a fighting relationship, and everything
was done at arm;s length,'éﬁd I think that's one of the
reasons he used Frank Hand aswé]goFbetweenf-at least at my
level and,.to some extent, Bill Harvey's level. But Harvey
wasn't going to take any crud from a guy like Ed. He'd call
it like itk;as, and if he didn't like it, Ed c‘n‘é:‘-‘nugo complain

to the Director.
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Were things getting particularly bad with Lansdale, relations

‘with him, during the missile crisis? There appéars to have

been a major organizational disruption of some sort. I can't

figure out what it was.

I don't know just what you're referring to. I don't remember

~anything as such. Things were hot and heavy, and people's

tempers during the missile crisis were very short, let me tell
you’that. Including mine beind short with some of our own
case officers, some of our own personnel in the Agency. I
needed some money, for example--I needed cash one night at
about one in the morning. I needed all: the cash thé Agency
had in the building to sena people out with neutron counters,
to find out if the huclear'warheads were coming iﬁ. And some
éobr little guy, some finance officer, couldn't understand>
this at all. And he wouldn't do it. I called the Director of
Finance and, with no by your leave, I said,'“If‘you don't |
bélieve me, that I've got the authority to do this, then you
call the‘birectbr. But I want that dash down here in jig_
time, hoW!"

A
nobody was being polite to anybody during those fourteen days,

So people's tempers were short, very short, and
believe me. On any subject. And it was rough.

What about the end of MONGOOSE and the end of Special Group

Augmented?
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MSM:
SH:
MSM:

SH:

It just diséppeared. It died. Nothing special was said about

it. It just--as if it.néver existed.
Both of them?

Yes.

This was after the missile crisis?

After the missile crisis.  Everything just dead'in the water.
We continued to try to collect some intelligence,,we weren't
planning any sabotage operations, everybody knéw that Bill was
leaving, the new boss had not been appointed. You can get a
much better feel by talking to Bruce Cheever on this than you
can from me, because he was the guy who was really holding the
fort together, and I wés helping him, But it was B:ucé who
was in charge, technically. And things didn't start perkiné
up until January of '63, when Des was appointed. And Des came
down, and we Wént back into business. And all these stories
that have appeared over and over again by the Kennedy
clan--that CIA went off on its own after the Cuban missile
crisis, and the Kennedys wanted to be friends with Castro and
all that kind of_nonsense——ig nonsense. It is sheer, utter
nonsense, bgcause we started back up again under Des
FitzGerald, because the Kennedys were saying, "What the hell,"

you know. "Castro is still there. Do something. Do

something:" So that's when we started all over again.
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MsM: Of course'you were getting prisoners out during this time,

too.

-SH: Prisoners were in December. And the speech that Kennedy made
down‘in.Florida to the Brigade when they came ouf, you
khow;-that this flag will be back in free Cuba, free Havana,
and all that kind of stuff--there was no letdown by the
Kennedys. Even though the Schlesingers of this wdrld and the

(fﬂ’ z;k%>' ﬁgg;%§§;g;;géf this world keep on makiﬁg out that it was CIA

that did it, and not tﬁe Kennedys. It wés the Kennedys who

put Des in charge of the next effort, and it was the Kennedys
who pushed us again into the whole business. And we kept

.saying, you know, "Phis isn't going to work any better this

time."

MSM: And then it ended, with the end of the Kennedyvadministration,

with .the assassination.

SH: With the assassination of the President. We continued for a
$£:“A~*'Qb?;§;hile, but Johnsoh felt..,& We were arguing agqgainst running
ji%tfr. sabotage operations all alqhg, but we had to do it. The

Kennedys wanted boom and bang; After Kennedy died, we
continued for a short while, because Rostow (Walt Rostow)
wanted to continue the effort and got Johnson's OK on that.

And we continued sabotage operations I think until '6S5.

Despite the fact that we were arguing agaihst them all along.
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MSM:

SH:

MSM:

SH: .

MSM:

SH;

"Let's stop it, stop it, stop it. 1It's counterproductive.
We're not getting anywhere.“' But we conﬁinued to follow
orders; Thét's why it is éo‘ironic to be called a rogue
elephant by anybody, when all we were doing was trying to be

good soldiers.,

Well, I appreciate this very much. All the information you've

given me here this morning. Anything else you think I should

- know?

Depends on how.much you want to know about MONGOOSE. Thére

are a lot of gory details;-

I'm not writing a hiétory on MONGOOSE.- This is really a

history on McCone.

He was a good boss. In retrospect, he was the best we ever

had.
In retrospecﬁ, not at the time?

Oh, at the time, if you were under his lash you would not have

exactly felt right about it either. He was a very rough

taskmaster. You were entitled to one mistake. Literally, one

mistake. And then don't ever darken his eyes again. It was

rough. I remember, for example, during one session of his
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poét-mortem on tHe missile crisis, pdor fat Carter, General
Cafter, was cut to ribbons by McCone. Literally cut to
ribbons. qu could almost feel the blood flow. The way
McCone just toﬁguelashed him in front of the eptire-USIB and

all of the hangers—on, including me.
MSM:- For what?

SH: on the Cuban missile crisis, the beginnings of the Cuban
missile Crisis. oOn the handling of the SNIE, that famous SNIE

A which said the Russians have never put missiles abroad,4—kxfe4;f<_
’ ' A

they'll never do it in Cuba. And McCone, of course, sitting

off in Nice knew goddamn‘right they will.
‘MSM: And he sent back;honeymoon cables
SH:  Yes, and Carter didn't buy them at all.

MSM: And that was what McCone was cutting Carter up for? 1I've

never had any'fecord of that, that's marvelous.

SH: You won't find any record. It was all oral. I don't think

they taped it.

‘MSM: This was after the missile crisis?
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SH:“

MSM:

SH:

-MSM:

SH:

MSM:

SH:

Oh yes. This was the post-mortem.
When would this have been? November, December?

Yes. Something like that. And I was the DDP rep. Bill

Harvey--let me'give you a little bit on tHis,..
Yes. I'm very interested.

Jack Earmén wés‘IG.- Ken Greer was one of his officers on the
IG staff and Keﬁ, I think, is living in Minnesota or something
like that. oh, there was another guy, a nice young fellow. I
can't think of hié name, Anyway, Jack'ana his staff were told
to do, in efféct, a pdst-mortem. Ana they started doing it.
And'Jaék épparently called Bill Harvey and said (Bill was
still sitting there in charge) to assign'somebody to help him

on this thing from the operator's point of view.
Harvey was still on Task Force W at this time?

Yes. This is right after the missile crisis. He kept sitting

.there until he left, went off to Rome. "As a matter of fact,

when Des came down,-he was still there in January of '63. He
was sitting, not in the--we called this the bullpen, which was
a big room across from the secretaries' rooms (I'could'sketch

it out for you if you're interested sometime). He kept sitting
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there anywéy. As a place for quarters and rations until he

went to the Italian desk. Jack wanted somebody (and Jack's

dead also, uanptuaétely). He wanted somebody té represent
the operators on this thing, because everybody was there, from
the State Department, the DDI types, the Defense people from
all the various services, etc. And I was detailed, and Bill,
I rémember, saying to Jack, "How lohg is this going to take?"

And Jack said, "Oh, about a day or so." Well, it lasted a

couple of weeks. But anyway, it was quite a session. And one

of the sessions I;ll never forget was when we got into this
detail, and I was surprised at McCone doing this. 1It's éne
thing to whiplash your deputy or a subordinate in private.
It's another thing to do it in what I call pubiic,
particularly when there are a bunch of-junior officers
around. And, hell, f.was a 15 or 16 in those days, and that
to me is a junior officer compared to the‘people sitting

around the table. -Roger Hilsman was there, Kirk was sitting

~ there, and poor Pat Carter. Every time he opened his mouth he

was browbeaten'by McCone. Over and over again. 1In not polite
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MSM:

SH:

language, which I was surprised at from McCone. I never heard
him use--it wasn't gutter language, it wasn't barracks-room
language, but it wasn't polite, gentlemanly language. And I
don't remember the exact words, but the feeling I_had was, in
effect, saying, "Well you dumb ninny, what the hell did you do
that kind of thing for?," you know, and that"kind of stuff. I
cringed, literally cringed, sitting up fhere. Poor'Pat
Carter. i would have cringed for anybody being given that

kind of treatment.

Do you think that was typical of the relationship between the

two?

I don't know. I have no idea. Walt Elder would give you a
better feel for that than I can. Apparently, it wasn't good.
No mattér what it was. It céuldn't,have been good. Not to
get that kind of a treatment. And this‘was only in one
session, and we had numerous sessions. First we had our
working group sessions, and those went on interminably. I
remember Bill ﬁcAfee, the‘staté Department representative from
INR. Bill and I. were old friends, and we got to be better
friends as a result of being on this committee. Bill and I
exchanged glances, I remember, at this particular session, and
we wondered what the hell was going on, _It.is unlike senior
officers to do that. So when you talk about relationships
during the missile crisis, and even afterwards, it was touch

and go for a lot of people.
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MSAM :

SH:

What were the real sensitive issues you had to deal with

during this post-mortem?

In the post-mortem? The information that we collected--I mean
that we, the operators, collected. The uses made o£ the
information by the intelligence analysts. Not just CIA, but
all the'ahalysts. ﬁow they downgraded all the information
that we provided.-’Some of it was our own fault, the
operators' fault, because--let me give you an example of what
I mean there. On some of the mdst significant (there were
about eight, if I remember correctly--six or eight really
significant reports) about missile sightings, which were
downgraded by the entire community (the analytical side of the
community), and on one or two of them (I'll never forget this,

because it was our fault and I had to admit it at the meeting)

the headquarters comment (we had headquarters comments in

those days, I don't know if they still db), the report,itseif
said thaf the agent reported to have seen something that was
30 meters long. Headquarters comment‘g%%%/that the source
probagLy meant 30 feet long. And I hadn't»séen this. Jack

. 7y .
King—-John Kerry King——was'the Chief of Reports for the Task

Force, and he was the guy who saw it and OK'd it and put it

out. I didn't see it until much later:. That in effect cut

‘the feet off of the report. So it was that kind.of sensitive

issue in terms of collection capability, the sourcing, the

reports writing of it, the headquarters dissemination of it,
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and what was done with it by the analysts. And everybody was

fighting for turf. And everybody was sensitive as to whether
they did anything right or wrong. That was one of the
issues. Another issue was the mechanics on handling
overflight photos. The Navy took some pictures, for example,
of one Soviet merchant ship at sea bringing stuff in with big
hol%g, big Hatch4covers. It tqok ten days fof those photos,
ten days, to show up somewhere-gn the analyst's desk. What

happened to the pictures for ten bloody days? And you're

'sitting on the Soviet side, you see the plane overhead coming

down low in a swoop and taking a pictuie, Navy markings and

.all (it was a Navy plane), and you report back to Moscow, you

know, "Plane overhead, I'm still heading for Havana." And
nothing. The US government doesn't do~é thing for ten whole
déys) So, if you're sitting in Moscow on their version of a
Nationél Seéurity Coﬁhcil, you're thinking "Well, maybe they
don‘tjcare; So; okay, we'll keep on going.“’ That was a |
sensifive issue. What happened in those ten days. The Navy
couldn't figure—TI don't know to this day that they ever _
figured out what the hell happened to those bloody pictures
fbr ten whole days. Whefher fhey were sitting.ih some chief
petty officer's in{basket or Qhat, nobody knowé. 'Sensitive
issue #3 that I remember:‘ NSA in summer of '62, July or
Augﬁst, I believe, put-§ut an analysis‘(theoretically, they
weréh‘t supposed;to, but they did) of what all these Soviet

ships coming to‘CUba.and leaving Cuba--you know, we were
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counting éll these shipslcoming.back and forth. It was a

)V/ﬁ : regulaf parade. And NSA put# out an analysis saying'the Ships
are there to remove from Cuba all of the excess military

A v// hardware fhe Soviets have put in{ Well, obviously, atAthe
time of the missile crisis, NSA immediateiy asked everybody to
return this Top Secret:COMINT-handled HVCCO and all that kind
of stuff. And ali copies being recalled. Well, as good
officérs, evérybodyfalways méde copies of everything being
recalléd. But there~was anbther issue. What the hell was NSA

i,/ doing,doing analyéis? And thévquestion was whether they
should'be'prohibited in the future from doing analysis. There
werejé»lot of turf battles of this kind going on. I can go on
~in terms of what waé being'kicked around in ferms of
p;oblems. You know, us operation)gufs; for example. Were we
(concentrating on'the4ri§ﬁt tafgets iﬁ tefmé of getting our
assets? The whole missile crisis Segan.with a»flﬁke, a pure
and utter flukef And again, it téok time~becauseQ§f the |

. . o Pl’ndrdel :
& method of getting the report. We had an agent in the Ganadde?

ow owe of the ‘(ﬂ‘?; ‘ .. N
Rio province 5 o1 . . , and he reported

cleared of all wvimg thin, s people and
éxplain exac 2 B

(names of ) , v
precisely where it was, so he gave_usxlittle;towns. We

that there was a

plotted the tb&ns, énd”it turned out to be a trapezoidal
shapé. But thét report, Which is the one which térgetted the
& U-2 and led to the overflight (and we in thfkgberations
cpuldn’t ask for thé overflight. We had to ask our MONGOOSE
compafriots in G-2 who were involved in this thing and cleared
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for MONGOOSE, they had to ask for the ove:flight. We
couldn't. den't ask me why, but those were the ground rules.
We couldn't ask for it. So we had to ask them). They came
ovef to our'wag room andiI was in the .room when they plotted
-the damn thing, and there was a trapézoid. But that report
took ten days to get to us. It was‘%é SW, secret writing, I
don't anW'what type of secret writing techniques he had--it
could héve‘béen lemon juice for all I know. It took ten days
fbr that to get to our chemists to develop the blood&-paper.
To‘get'fhe teport; Before we cquid even see it. Now, why did
it“iake ten days? Well, international mail. I forget whether
he was mailing it té-Spain or mailing it to Mexico, or what
ha?e you, but ahyway, that waé the only route ‘that we had

out. Why didn't he have a radio? Big-argument, you knéw.
What about the size of the raaios? You can't get‘the radios
in, and etc. etc. etc. But those were big arguments that
were going on. So there were tﬁose kinds of problems in tefms
of the operators. Were weidoing our jop properly? Why didn't
we do it sooner, faster? Why didn'tvﬁé learn about the
missiles comihg in before this'paitiéular report?’ Well, you
had -all kihds of teports about'missilesQ But where do you
draw ﬁﬁe line? And the anélféts of cdurse were,defending
themsélves in‘terms of, "you cut off your own report by
teliing us it's 'feetk not ‘'meters,' so we couldn't‘take that
on face vaiue,ﬂ.etc., etc. So you keep on fighting:abouﬁ

these.things{ The Defense Department guys were being slammed
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around,vthe'G—z guys particularly, for not cooperating better
with us in terms of combined assets on the island to find out
}about these military pieﬁes of hardware, and so on and so
forth. You name the problem and we were kiéking it around.
And each time it was related to the Cuban missile crisis
itself. And it was a,handy tool, if you wanted to hit
somebody over the head, to hit them with, and it was hard to
defend on é4lot 6f things. And all you éould end up with was
saying, as I think the Senate Armed Services Committee ended
ﬁp-with its repbrt saying, that‘in retrospect, the
intelligence community as a community worked well, we
discovered the bloody missiles beforehand, before they were
ready‘to'dse, etc., etc. And the important thing about
this—;and people,keép forgetting it——ié the worldwide
intélligence effort. - It's not just‘on one islénd of Cuba.
Even ‘in the miSSilé crisis. People forget ébout Penkovskiy.
L . ghofograph e |
AL Without Penkovskiy's 5,000Aframes, we wouldn't have known what
the hell‘they were doing on the island. And I remember
talking to the photo man, and you can talk to--do you know .

Brugioni?
MSM: No, I do not.

SH: Well, talk to Dino. He's retired, and he's around here, and

he's a great guy.
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I've read his article on this.

Well, without that report, without first of all the
trapezoidal report, we wouldn't have known where the hell to
send the U-2. Because even with the report--I'll give you
another example, part of the fight of the port-mortem. During
the COMIREX approval, the overflights and all the flights had
to be approved. At that time, in October of '62,'the
overflights were limited to four flights a month. By whose
decree? State'Départment, I guess. éuf somebody had decreed
four flights maximum. And if weather or mechanical failure,
or what have'you,'cénceled any one of the flights, you didn't
save that flight for the next month. You had four a month,
whether you flew them or not. And so, -when the report éf this
trapezoid came 'in and the G-2 people at our instigation asked
for én overflight of this particular spotvon the western part -
of Cuba,'I'm.told it took mdre than 10 days to get that |
approved, to get the flight approved, because the State
Department representative--I don't know who he was, and I
never want to find out because I'd go shoot him--he said,

"No. We've been_flying that part of the island all the time.
We haven't flown the eastern part for a long time. Let's fly
the east." And it took 10 days for the bureaucracy to argué
that 6ut, sovthe'flight could go whefe it's supposed to gb.

So all of this was being kicked around at the missile crisis

post-mortem. ‘I learned a lot sitting there. I was the junior
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officer present. You learn a lot listening to all thié
stuff. ~As to what was going on in the bureaucracy, it was
fierce.; I-hope'they’ve made changes. But anyway, all of
these things were surfaced on the table. Everybody was
arguing pros and cons. Some things were done, and approvals
and changes were made, stuff like that. One big change that
was made after -that had nothing to do with that particular
committee.When Des téok over from Harvey, because of this
repo;ting problem aﬁd the headquarters comments that were on
thefé and the féct that a lot of the reports that we had
provided from human sources were downgraded by the analysts
because_a) it wasn't a picture, and b) it wasn't COMINT, so
witﬁout the tﬁo nothing else matters. Des had, and over the
objectidns of me,vBruce Cheever, and a-hell of a lot of other
officers'in the Task Force (SAS by'this_ﬁime), asked for a
senior officer from DDI (I forget his name now but I think-you
can find it in the record) to come down and Des would make |
available to him all-source information of each and every one
of‘our sources; True namés, true positions;_the whole
business. Never been done before. At least I'd néver heard
of it. And Des wanted this very senior, well respected
officer, had been around years, to just sit and look at who
our sources were. And tb tell him frankly, are they worth
anjtﬁing or not? As I say, we fought it and we argued with ~
Des and I think he didn't even ask--he was the kind of a guy

who wouldn't even ask--he didn't even ask Helms' permission,
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He told Helms he was doing it, period. Helms said, "Okay,
give it a try." When this guy finished, he was amazed, and he
said, "You're downgrading your own sources by not putting in
better bylines to tell thgianalyst a little bit more if you
can." He said, ."You've got some wonderful sources." AAnd yg'
went back'tO'his own people and told them that. And I must
say, he never, never, never, never once divulged a source. = So
things 1like that'camélout of the missile crisis and came out
of the post-mortem committee. Of course Des heard a lot of
tﬁis'stuff, he'd léoked at a lot of this stuff, and he was
flabbergasted. So I hope other things were done the same,
The COMIREX thiﬁg got reorganized somewhat. . And the State
Department didn't havévthat‘final clobber on‘it any more,
From four a month we went to praqtically four a day if we
could fly. We flew as ﬁany missioﬁs as we could fly. And
then of course the big fighf between the CIA flying it”andrthé
Air Force flying it. And there was more sweat back and |
forth. All of which was kicked around. I don't think anybody
kept any notes, I don't think anybody kept any minutes. A
final report was written_;nd had more bloody‘cryptonyms‘on
that report than YOu canzshake a stick at. 'I wasn't cleared
for half of them at the time, and I said that to sombody. And
. they saiq, "Don‘t worry. At this stage of the game it doesn't
matter.é The bulk of that report was actually then sanitized
and given to the Senate Committee--I think it was the Armed
Services--and tﬁey ﬁsed a good.bit of that final report in

their final paper.
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MSM: That's the Earman report.

' SH: No, it was after the Earman report. .The Earman report was the
first draft, kind of.  And then we went to the USIB, the
conference, the big conference where poor Pat Carte; got
clobbered. Then after that, we had to sit and make a final

‘report that McCone could give to the President. And also a

copy went to PFIAB. And that you ought to be able to find.

MSM: Yes.

SH: That was a good report, I thought. My blood;é in that one.

Sweat, tears. Every comma and semicolon. (Laughter)
MSM: This has just been fascinating. I really'appreciate it.
SH: Well, it's history.

MSM: Yes, it is indeed. May I call upon you again'to clarify any

questions that I might have?

SH: Anytime, anytime. .
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