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I. cmommsmwmmmcmxsmms T

A.

" The overal'l. o'b:lective of the LIE!PTY proJeot activity ie to collect

. operational information on the LIMERICK installation snd perscnnel, as well
a8 related targets of opportunity, through statiocnary and mobile photo-
‘grephic and physical surveillance coverage. Corollary objectives which are

| -to be fulfilled through the use of the LIE‘IPT!‘ instal.'!a.tions and personnel

Bo
 LILYRIC, end LICALLA fixed instanations, the LIENTRAP mobile unit, and the
. services of contract agents Raymond H, GERENDE and Oliver G, SCANTLING., These
‘objectives are in consonance with and represent partiasl fulfillment of the:
_following sections of the current Rela:ted Mission Directive as approved for
' Ne:d.co City Station: = . , PRI

c .
" directly and significantly to the fulfiliment of Station and Headquarters®
-requests and requirements for coverage.of various targets falling within the
. framework of the above cited objectives and the Related Misaion Directive,
" Specific examples: of LIEMPTY progress, accomplishmente and contri'b\rtions by
._,._ea.oh pro;]eot component are as followe: R

"aree.sfo].'l.ave: S

1) ‘To provide operauona:l. infomtion pertairﬂ.ns %o the daily activities

and movements of LIMERICK Personnel, particularly those individuals of:
intelligence interest, as well a8 information on the LD!ERICK physical
' fa.oilitiee and vieitors to the premisee. :

'_2) '.l‘o collect operatioma.l infoma:tion pertaining to other tarsets of '

opportunity, other official insta.uations » a.nd. persons of intelligence
- interest. operating in He:d.co. e

-.3) To proride operational sup:port and other protective eervices to Station

- pereomel and o:perstions as. may be deemed necessary.
The a.bove o‘bjectives are to- be ed through the use of the LBCEI’ED,

- Priority A, Seotion 1, Su'bsection e -
Priority A, Section. 2, Subsection c.

Thrcushmrt the period unﬂ.er roview, Pro:]ect LIEMPI'Y corxtimed to corrtribute

Thrmtghmrt the reporting period, urrtil operational activity was teminated
~ and the photographic equipment evacuated from the LIMITED basehouse on
26 September (because of security implications stemming from the
release. of the Warren Commission report, see Section II, CHANGES), %he
LIMITED installation provided daily photographic coverage and physical -
' surveillance of the main gate . .of LIMERICK installatlion during the afternoon
and early evening hours,™ 'I'he Station considers the LIMITED photographic '
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coverage an essential and reiia.ble tool for follawing the dailv activities
of the target personnel and. t‘rhe arrival and departure of visitors, some of

- “wion have been PEFRIMErs,. - In addition, the LINITED installation provided

‘8 fixed' radio dispatch bese for the LIEMBRACE team, Because of the :
Fx’cremely tight security wmeasures instituted by the local security forces
in the itmsdtats vicinity of the LIMERICK insta].'l.a.t:lon, stakeouts by the

- ’unilateral surveillance teem are precluded, However, with LIMITED

Jpersonnel diapatching the team from positions removed from the protective

- lsecurity.ring, onto targets depaz-eins ‘the instal‘l.a.t:lon, survelllence

5)

k)

' ,_coverage is ma.d.e posal.ble. )

,"Eha LIL!RIC instanation also ﬁrov:!.dad photosraphic and fixed visual sur=
' veillance of the fromt of the- LIMERICK installation throughout the period
- una.er review, during the moming and early aftermoon hours. This photo~

graphic coverage and the written logs of the movement of LIMERICK
perscnnel prepared by LILYRIC personnel, complements the LIMITED coverage
used by the Station in itas KUDESK operations against the LIMERICK target

. and has. been. Judsed to be of equal quality and value to the L]J‘J.'.I.'ED

coverage.
LICAILA

The LICALLA installa.tion contimad to provide coverage of the back of
the LIMERICK installation, the garden, end patio area where many of the -
personnel and their families congregate., This coverage gives the Station
its real insight into the LIMERICK target and provides a large part of the
information on which the Station bases its identification of LIMERICK
staffers, their rank and positions, the staffing estimates, and the
intelligence commections of the various officers. In addition some
information of LAURICLE interest is provided by LICALLA (see parsgraph 2,
section f of mm—ahess dated 2 September 196k for further details).

LIENEAP

1
!

A greatly 1ncreased use of the LIEH'I'RAP un:lt was evideneed throughout
the period under review, . This asset was employed extensively for photo-
. graphic coverage of PCM Headquarters, the PCM Women's Congress, the homes

.of PCM members and the residences:of foreign Communist exiles in Mexico.

.Much of this coverage was in support of past or planned recruitment

.attempts and was needed to provide identifications of other local or

- .visiting Commmists. . Specifically LIENTRAP coverage assisted in the - =
-1dentification’ and the verification of the address and contacts of "
(L¥OXIDE-1, prior to the Station's successful recruitment of this high-

level PCM member. The section primarily responsible for the Station's

_-anti-PCM activity has classified the LIENTRAP coverase as e most

valua.'ble part of their effort, -
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| 6) Quver 6. scAvmIN o

5) PHOTO COVERAGE GENERAL .
o ' q\o
,mr:l_ng the 9 mox:d:h period. from X November,\to 1 August 1964, the L]IMPI‘Y
project produced aspproximately 770 rolls of operational still photographs,
‘of which 595 rolls were directly concerned with the LIMERICK target. Thia
coverage, linked with the dally logs kept by the basehouse keepers of tha
activities of the LIMERICK persamnel, while contimually conmtributing to -
the Station's regular CE effort, has been particularly effective during
" erisis times. such as the GPFLOOR investigations. While the photographic
_coverage is used almost exclusively for Statlon operations in the LIMERICK
"~ area, LIEMPTY has also provided direct support to other operations such as
providing verification of a double-agent's vigits to the LIMEBICK
mstaua.tion. L . , L

LT e ‘_n,_!.

mring the pariod 1 December 1965 through 30 August 19611», 1ong-tem Station
asset, Oliver G, SCANTLING (ps) contimied as the cutout to the LIMITED
basehouse, and made his regular contribution as the alternate contact of
LICASA-1 in this sensitive LAURICLE operation, SCANTLING also performed

. mmerous pretext investigations, serviced actommodation addresses, and
‘prepared formsl casing reports. Of particular significence were

. SCANTLING's regular checks of the accommodation address used in the
“sensitive (AEINPULSE \operation, the thorough investigation of a former

,(Shmjagem of interest to KUBARK, and detailed casings of the Chinese

- Communist Fair. (See also Section v:, PLANS, for SCANTLING's future
operationa.l asaismmrb) L , .

T 7) 'EM 8 GERENDE

' D
. _ Station's progress towards fulfillment of the pertinent sections of the

: Dur:t.ng the period under review, GMDE continued in his assigmenrt as
- the-Station cutout to the LILYRIC and LICALLA basehouses, the LIENTRAP
unit and as the processor of the raw photographic take, and with the
.. assistance of LIEMPTY-10, corrtinued to provide and service the majority
"of the accommodation addresses used by the Station, The contributions
. “made principally by GERENDE (and to a limited extent by SCANTLING) to the
. sensitive AMROD operation can accurately be described as unique and
. essemtial to the success of that operation, Although this activity is
. necessarily a Headquarters directed effort, the local contributions of
GERENDE a.nd SCAM‘IM are integral ingredierrhs of that operation. o

It will be noted from tha a.'bove samples of LIB&P‘I'Y cozrbributiona to 'l:he

“"“Related Mission Directive, that:notwithstanding their demonstrable value
. and importance, these contributions actually represent only a portion of
* . the activity directed towards the fulfillment of each objective. - Therefore,
-+ -any precise measurement of project progress is precluded. However, -based

" on the performance end overall contributions of the LIEMPTY project during

- the past project year, the Station concludes that this project 1s essential

to the fulfillment of the Related Mission Directive and. must be contimied -

.during the forthcoming pro;]ect year.
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II. CHANGES

A) On 2k September 196h ‘the Sba.t:lon was informed by Headquarbers that a
.. LIEMPTY project: phcl:ograph which was one of several supplied to the Warren -
Commission in November 1963, would be published in that Commission's formal
-overt report. Since LIMERICK ofﬁ.cials would undoubtedly be able to
~ recognize the individual in the photographs as a visitor to their '
- installation and with a view tawu.rds the attendant possible security problems,
the LIMITED, LILYRIC, snd LICALLA operations wers suspended .on 26 and 27
September and all phatographic and. other compromising equipment was evacuated .
" from these basehouses, * All basehouse personnel were briefed in gemeral on the
: situation and speciﬁcally on how to cope with any possible inquiries from
- .Gmmurh officials. orhmmxinspiredorpromptednewam. Complete
.. emergency commnications systems wére arranged for all basshouse perscmmel, -
.+ Raymond H GEREMDE and Oliver G, SCANTLING. Upon receipt by the Station of a
“. .. .copy .of the photograph, it was determined that the LIMITED basehouse had
- provided the photograph in question, This considerstion, linked with further
.-analysis of the limitations upon any counteractions avallable to LIMERICK _
‘officials, allowed the Station to re-activate the LILYRIC and LICALLA bases
. " on a phased basis in early October 196k, ' However, because LIMITED was the
* - originator of the to-be-published photograph and due to the age and deterio-
- rated condition of the LIMITED property (owned by KUBARK), Station Mexico
- City did not reactivate LIMITED and presented to Headquarters a plan for the
*  demolition of the present LIMITED structure with recommendations for the
" construction of a new bu:l.lding con:plex. (See MEXT: 1307 da.ted 20 Octo'ber 1964
‘for additional deta.i.ls). — _

'B) In accordsnce with paragraph 2 of HMMW-12297 dated 28 J'anuary 1961; the
. value and productivity of all essets under Project LIEMFTY was closely
reviewed against tlie necessary security and efficiency requirements. It was
" determined that LIEMPTY-12 and LIEMPTY-8 could be terminated without causing
intolerable £apS - in operational coverage or sn unacceptable decrease in
. efficiency, Both LIEMPTY-12 and LIEMPTY-8 were terminated on 30 June 1964;
. at the same time, in keeping with the ODYOKE economy program, a further effort
was made to reduce the costs of this project by placing LIENPI'Y-19 on an
hourly ra.te for work performed for the Station. _

c). .On 30 September 1961&, the field. Case Off:lcer responsi'bility for ProJect

. * LIEMPTY was transferred from Jeremy L. NIARCOS to Cornelius L, PEUVION: .
however, the analysis of the finished take from the photosra.phic basehousea
contimes to be performed by Roberb B. BIGGS

o The effect:!.veneas of the me'r project “tmist He ,judged on the basis of- the -
.reliable daily coverage provided rapidly and securely for the Station and : .
interested Headquartera' components on the LIMERICK installstion; the rapid
mobile coverage provided regularly by LIENTRAP; and the support. to these and
other operations provided by Raymond H, GERENDE and Oliver G. SCANTLING,

T (See Sect:l.on I, Subsection c for speciﬁc examples of this effectivenesa)

. 1
|
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IV,

In the opinion of Station officers who use the LIEMPTY photographic product or
receive LIEMPTY operational support,. ’ this proJect has responded. most satisfactorily
to the needs and roquirements. i _
PROE.ENS o ‘ ,
A) The only ma.‘jor operaticmal/security probleuswhich confronted proaect LIENPTY
during the period under review were the security implications stemming from the
. release of the overt Warren Commission report. (See paragraph II, Section A).
. The preciase damage occasioned locally by the report, cannot be measured until
the mid-November release of the report annex containing the actual LIM'EI.'ED
" photograph. During the interim period, the emergency contact systems are
_being waintained in readiness, the cover stories of all perscnnel involved.
'have been reviewed and strengthened, and no undue concern has been displayed ..
._'by any of the project personnel. | Potential Station countermeasures to the
~ possible LIMERICK reaction to the publication of tho sub:]ect photograph were
.outlined. in. KKXI-lOlS de.ted 25 Septeuber 196k, -

'B) No m:msual pereonnel problems have arisen and the overall performnce of all
_ agents comeoted vith this project has been satiafactory.

LIAISON AND mmam éoonnmmow

‘Nt epplicable. . . . |

PLANS

_ A) -'i‘he futm'e of the LDCII[ED be.eehouae, Pproperty and perscnnel will ‘be determined

- by Headquarters' specialista.

. . within the near future. (See Sectién 2, subsection a).Station has acquired

' gnother aspartment on a temporary basis in the LILYRIC complex to replace the

loss of LIMITED coverage and it will be activated after the acquisition end
clearance of 'basehouse keepers. S

B) No basic chansee are co:rbemplated in either the administration or operation
of the LICALLA or LILYRIC bases. Station will sgain initiate motion picture
. coverage of selected LIMERICK personnel engaged in conversation in the '
"~ garden erea in an attempt to obtain film which vill lend itself to lipreading

. 'c) The Station plans to maintain the incressed level of Lmnmp operational

- activity, with this asset being targetted in the near future against the
- .-, Partido Popular Socialista (PPS) in ‘support of the Statiorn 8 new PPS’
-_=__penetrationprogram A L _ A L

; - -.D.)__. Effective on 1 September 1961& Raymond. H, GMDE aseumed the cutout role

“and . responsibility for the LIMITED basehouse in addition to his other
- operational dutles outlined in Section I, ' No other basic operational or
' _.;adminietrative changes are. planned for GEREIDE for the ensuing period.

E) The removal of Oliver. G. SGAN’J.‘L]NG as the cutout to the LMED basehouse

" was'a result of the recent death of his wife, his pending trip totI5pacNas) .
- | and the Statlon's desire to give
. :more operational responsibility to Raymond H, GERENDE, - After SCANTLING's
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' .. return from .J‘_apan, hé will assume operational duties and reéponsi‘bilities in
an activity not comnected with Project LIEMPTY, Therefore, salary and
operaticnal expenses for SGAM‘LIm are programmed for six months only.

~ F). Other than presenl:ed abwe, Me:d.co City Statien plans no other signiﬁcant
proJect changes since it is felt: that this project is now operating at its
-, - optimm size. Justification for the retention of three basehouses was -
..+ presented in detail in EMMA-23343 (which is availlable at Headquarters).
- Efforts will be continued, however, to ref:lne and better utilize the ex:l.stins
- Ject orsaniza.tton and assets. I , o _ _

v cosrs (m f:lgures are d.o].'l.ars, u. s.) -

A) Past. Pra:)oct Yoar - sr.ai:ion reeo:-as ind.icate ‘that Project LIDPTY expend.ed
 $35,952.78 auring the period 1 December 1963 through 30 September 1964,
. Approximately $9,000 will be expended during the remainder of the present

. 'project year, It is estimated that approximately 20 hours of case officer
© . time per week 1s necessary to satiafacto:i].v fulfill the operational,

. sdmindstrative and analytical requirements of this project. Bi-weekly
o .accouunsa ‘with receipts and./or certifications are submitted by Raymond H.
. GERENDE and Oliver G. SCANFLING to the Station Finance Officer, v:l.a. the

. case ofﬁ.cer for ell Project LIBMY expenditures. '

B) Ehsuins Project Year - . Project L]',mPT! was ;propammed for $60,000 for the

. forthcoming project yeare. . Due to the Station's ecoriomy measures, however,
" only $45,300 1s requested for the ensuing year, Of this amount, $27,675 w1l
" be expended in FY 1965 and $17,625 in FY 1966 A detalled breakdown of

pro.ject expenditures followss . _
FY 66

Salar:!.es (including Christmas ‘bonus) FY 65
Rmond H, Gmmnz $6,5oo
Oliver G, SCANTLING for 6 montha 3,260
LIEMPTY-4 gphoto 1ab) : hoo/ _

. LIEVPTY-5 (photo leb)assistant). - 1,100
LIEMPTY-6 émmm basehouse keeper) ,700/
LIEMPTY~T - annassistant)--;__ - no salary - -

- LIEMPTY48 . - - T ' Terminated 1 July 19614
LIRMPTY-9 (LICALLA basehouse keeper) : 3,600

 LIEMPTY-10 (LIENTRAP operator) - 4,400

' LIBMPTY-11 (LIENTRAP assistant) 2 ,500

LIRMPTY-12 @ . Torminated 1 J’uly 1961;
LIEMPTY-13 (Ln.mc basehouse keeper) : 2,000 o
LIEMPTY~1l gm:t.mc assistant) - - 2,000
LIEMPTY-19 (Typist) _2,000
Temporary basehouse keeper 2,000

- LIEMPTY-2k (ucm:m assistant) no sslary = __ _
- $35,560 $21,760 $135,600
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LMrTED . $3,300

LILYRIC = © - .+ 1,500

" Maintemance and replacement of Lo $s0 T

. 'phato'-eqnimant: film purchase -  _ o e
. . e _5__ 500 |3_375 : $ 125
Operational kpeme 4 8o N S
POBoxrental vehiclarental' . o —

| A S 8 $ 5000 - 300
| TOTAL $4§,300 o &7,6’:5 $17,625

(GEREI!DE'& Christmas ‘boms, the temporary basehouae keepers' salaries, and the .
photo lad raxzb, are :l.nclud.ed in Pro.ject me'r for the first time)

VII. EMERGENCY connmons |

Energency comnnicat:l.on plans for onm G. SGANT.I:.ING and. Raymond H. GERENDE
 are on file in the Station and at Headguarters (See HMMA-15982 and HMMA-15981 of
23 November 1960), 'In early 1964, & review was hold for the active agents in
. this project of their recomtact instructlons and verbal recognition signals, In
‘. addition the emergency contact plans for the LIMJHED, LILYRIC and LICALLA base=
house keepers were e:qpandod and raf:l.ned dnr:lng tho crisis" outlined :Ln para-
. sraphII, Sect:lOnA-"-.- T SIS L o

S




