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was located at the Broward International Airport
Fort Lauderdale* Florida, and two boats were scheduled

Humber 4811aP, and indicated that the final practice fl 
had been scheduled for that day* In addition* our source 
learned that one of the boats to be used in this operation 
was scheduled to leave Miami* Florida* between 5:30 p.m* ' 
and 6100 p*m. * December 27* 1963* for Bimini with the crew
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On December 27* 1963* cur source advised that the 
operation had been postponed until December, 28* 1963* and 
that an 18-foot boat and a 28*foot boat would be Used. The 
28^foot boat was identified as the "Ebb Tide* and the 
Btarea® of Customs in Miami made plans' to seize the boats, 
to prevent the raid*

The Federal Aviation Agency in Miami on'December 28* 
1963* advised that the above-mentioned Piper Aztec airplane 

row---- piloted by William £* Scherer took off from Broward
————International Airport that day headed for Bimini. The 

jSto "Bureau of Customs in Miami advised that the two boats 
'SiTZZJBentioned above .were seized by Customs representatives on 
;ZS ...the evening of December 28, 1963* at a rendezvous point off
.XL---- the Florida coast. Four bombs were found aboard the boats.
X----- VHN:klw (17) SEE NOTE PAGE TWO
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Domestic Intelligence Division

INFORMATIVE NOTE
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Donestic IrUeUi^encr? Division
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Miss Holmes__ _
1 Miss Gandy—_FROM SAC, MIAMI- /105-2855/ 4 PGZMOVIMIENTO INSURRECIONAL DE REC DP ERAC ION REVOL UC IO /jHRRI PARES, IS ftftM CUBA, MM.RE MIAMI TEL DECEMBER WEftWStt DttTWHRCE..

TO
ALPIZAR PEREZORLANDO*BOSCH

BUREAU TELEPHONE CALL BY SUPERVISOR ANDREW J. DECKERMIAMI DECEMBER TWENIWeVEN SHffTBgK
/FOAT %N-T8tftTY AM DECEMBER W&FF9SG9SN SWTff«fflE EVELIO /PROTECT/ADVISED'THAT EARLIER SAME DAY, DOCTOR AVILA, HEAD OF MIRR SHOWED .ALPIZAR AN »SfflEfiN m ««E OWE SBffl P€$m, WITH FORTY HORSEPOWER 

L. L _ C O>
5-FOOT BggTUT-BOA^J MO JOB LOCATED ON CANAL AT ME Mffi 2®W NORTH £ AVENUE ROAD, MIAMI, WHICH WILL BE USED ON THISPERAT^N, .BOSCH TOLD ALPIZAR TO MEET HIM AT THREE PM DECEMBERjg» g TWENTYSEVEN FOR FINAL INSTRUCTIONS, HOWEVER, TOOK PLACE BOSCH ANNOUNCED HE HAD POSTPHONED

z-zA/A^UNTIL TOfcVE-^WENTYEIGHT frHTWHREE> ~ ,
WHEN THIS MEETINGTHIS OPERATION

6 JAN 9 1964

' 5- ° - a b : ■--* - • ,.»• ■" . 3.
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SECRET!

PAGE TWO
& *7AT ?et PM DECEMBER WfflTOM ALPIZAR REPORTEDTHAT HE ACCOMPANIED BOSCH AT 0E¥Bt PM SAME DAY TO THE

ZgTWtfWfifffiT FOOT BIG BOAT WHICH WILL BE. USED THIS OPERATION. WILLIAM JOHNSON WHO WAS ABOARD THIS BOAT AT BAKER-S HAULOVER DOCKS BRIEFED ALPIZAR ON BOATS MOTOR,. RADIO, AND OPERATION THIS BOAT IS THE tWEE^EBB TIDE^Etlfr-ftUOTE WHICH IS UNDER TWENTY FW HOUR SURVILIENCE BY US CUSTOMS.BOSCH UNFOLDED TO ALPIZAR FOLLOWING PLAN OF ACTION RELATING TO SCHEDULED BOMBING RAID GF OIL REFINERY AT ... // NUEVITAS, CUBA, FROM BIMINI, BAHAMA ISLANDS, AT AMDECEMBER TKENTYEHfCHT SimWBEE. BOSCH WILL ACCOMPANYALPIZAR TO THE EIGHTEEN FOOT FL FWE ONE ONE 4W DASH H AND ALPIZAR WILL PROCEED ALONE IN BOAT DOWN MIAMI RIVER TO A SPECIFIC POINT WHERE HE WILL PICK UP A YOUNG CUBAN WOMAN,'IDENTITY UNKNOWN. TOGETHER THEY WILL PROCEED TO A ' SPECIFIC POINT OFFSHORE OF MIAMI BEACH NEAR GOVERNMENT CUT\ THEY WILL FISH UNTIL ABOUT FW& PM WHEN THEY WILL PROCEED TO A SPECIFIC POINT NEAR BY ISOLATED. NORTH SHORE
t

secret;.
*«s

NW 50953 Docld:32301556.



'SECRET)

PAGE THREEOF VIRGINIA KEY WHERE THEY WILL MEET SEVERAL CUBANS INCLUDINGDR. BOSCH AND DANIEL ORLANDO RAMIREZ, BOMB EXPERT* Mt««¥ POUND BOMBS.WILL BE LOADED IN THE BOAT. THE GIRL AND DR. BOSCH WILL REMAIN ON SHORE. ALPIZAR, RAMIREZ, AND ANOTHER CUBAN, IDENTITY UNKNOWN, WILL PROCEED IN EIGHTEEN FOOT BOAT WITH THE BOMBS TO RENDEVOUS POINT NEAR THE LAST ' BUOY DESIGNATED AS ftWTE^BELL WO A ftfsH BASH FL BASH R " 5N&-aU03B LOCATED OFF GOVERNMENT CUT CHANNEL.11 a/ .HERE THEY WILL MEET THE WK EBB TIDE END 1WOTE
AfriT At* tie #SKIPPERED BY CUBAN CAPTAIN JW HERNANDEZ WHO IS SC HED BALEDTO HAVE DEPARTED FROM BAKER-S HAULOVER AT SCHEDULEDPM SAME DAYALONE TO FISH.EACH BOAT WILL SIGNAL TfHffiE TIMES WITH FLASHLIGHT IN APPROACHING THIS RENDEVOUS. AFTER BOMBS AND CREW OF SMALL BOAT TRANSFER TO THE WENTYEWIT FOOT BOAT THE LATTER WILLPROCEED IN A MSETYFWE DEGREE COURSE TOWARD BIMINI, TOWING SMALL BOAT. ALPIZAR WILL BE IN COMMAND OF OPERATION FROM THIS POINT ON.•

'SECRET
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SECRET 
J

PAGE FOURABOVE FACTS IMMEDIATELY FURBISHED IN' DETAIL TO US CUSTOMS, MIAMI, WHICH IS COORDINATING ITS ACTIVITIES WITH US COAST GUARD TO SEIZE BOTH BOATS AFTER TIER BOMBS ARE LOADED ABOARD THE LARGER ONE* CUSTOMS ALSO PLANS TO SEIZE THE PIPER AZTEC PLANE, N FOUR «fflT ©HE OWE P, UPON ITS RETURN TO BROWARD COUNTY INTERNATIONAL AIRPORT FROM BIMINI. THIS -PLANE IS SCHEDULED TO DEPART BROWARD AIRPORT A*?< J 3-DECEMBER TWWWEIM'T CIXTWHREE FOR BIMINI PURSUANT TO BOSCH-S ORIGINAL PLAN IN THIS CASE. • 'WITH REFERENCE BUREAU INSTRUCTIONS MIAMI MAINTAINING -RCLOSE LIaJsON WITH CUSTOMS AND ARRANGEMENTS HAVE BEEN MADE TO IMMEDIATELY INTERVIEW INDIVIDUALS PICKED UP BY CUSTOMS AT TIME OF SEISURE OF BOATS AND WILL ALSO INTERVIEW BOSCH, WILLIAM .JOHNSON, AND OTHERS IMPLICATED FOR POSSIBLE VIOLATION NEUTRALITY STATUS. MIAMI WILL OBTAIN SIGNED STATEMENTS WHENEVER POSSIBLE. ALL POSSIBLE CAUTIONS BEING.TAKEN TO PROTECT SECURITY ALPIZAR.MIAMI WILL TELEPHONICALLY NOTIFY BUREAU RESULTS AS SOON AS POSSIBLE. END AND ACK PLSWA 4-43 AM OK FBI ®A: ®S ■; «-■ • ■TU AND DISC v I
SECRET"
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