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REPORT NO, C5DB-312/02121-71

_ . DATE DI STR. 26July 1971
INFORMATION CONTAINED

March - April 1971 y.-/
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Trans f e.r„of|^^^i2S^TffIS‘lps to the _Mi_n is t r y of 
Me r ci i a n i n e. a n d Por*ts”"LT 1 

iTiada, Ottawa (6 July 1971)A--- :-- ——------- C<
HELD NO.

| who warkexl in C u ba *~Tcom 197TB to. 0 
______________________ Jffl I is reliability has not been cs ta bfished / 
He acquired this information during the course of his normal 
employment.

1. (Headquarters Comment: The Cuban Ministry of Mer­
chant Marine and Ports was created by law on 20 August 1970 
with the purpose of coordinating, administering, and execu­
ting all maritime activity*. At that, time, 
that the offices within the ’.Ministry of 
to do with maritime activities would be 
Ministry of Merchant Marine and Ports.)

it was announced 
Transportation having 
transferred to the

2. As of March 1971, the Ministry of Transportation 
(MITRANS) was still in the process of trails!erring, certain 
offices to the new Ministry of Merchant Marine and Ports,
which had not yet been completely organized. Attached as 
pAge 5 :is an organization chart of MITRANS as of March 71. 
Following is a description of the MITRANS organization:

A. Minister. "Comment: Source
was still under the impresTsion uiat rne-srin is ter of Trans­
portation was Faure C h o m o n, although the latter had 
been replaced in December 1970 by Major Enrique L u s s o n

Office of the Minister. PiroJj 
of this office and the chief use

Minister of Tra nspor ta t i on, i n the^l^Sfe-C 16ra,te__ du r i ng 
the Cub.a^„K<^4^rIld^&^^ ni'''fF'Tle l^r'''li2om^cnt: The source oroba CTv 
"ll^,ll"llle,l'e'rring to the 13th of March Revolutionary Directorate (DR)
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led Chomon and

Chomon’s principal assistants. One Soviet advlsor/nn 
economist', also.worked in this office. Both Parorro and 
Barreto were .expecting to be transferred to the Ministry 
df Merchant Marine and Ports.

iZr C. First Vice-Minister, The 
was G.^JG o n z a 1 ez. who is also a 
DR, GOHWioz has genera l administra l.iv 
Iwithin MITRANS. , (Headquarters Comment: Gumers indo, 
i^, i°iXL-:&-~a-bl t e^z is the First Vice-Minister and Vice-Minister 
of Economy in MITRANS according to the Directory of Cuban 
Personalities.)

former of the

1-71

D. Second Vice-Minister. The Second 
X.,1. ? .P u>' z (fnu^is also a' former member of the 
responsibility over the Departments of Laws and 
One Soviet advisor worked in the office; he was 
(fnu), a naval architect from a Leningrad 
institute. (Headquarters Commcn/; Accor 

'of Cuban personalities, ManuelxA 1 c p u_ z, 
the MITRANS 
Standards,)

Vice-Minister, 
DR. Tie had 
Regulations.

G o r n y 
ship construction
in/ to the Directory 

„ „ „ „_.gJ^Lla,nsana, is
Vice-Minister i1 or RegulaTtions ^d~Tech n ica 1

(l)\#Laws: The Director of this department 
was Joaquin de la J(C r u _z,t a former member of the DR. All 
of tii is de pa r i m e n« , pe r t a~i n i n g to shipping and port laws was 
to be transferred to the Ministry of Merchant Merino and 
Ports. Within the Department of Laws, were two sections: 

.a ^commission which investigated accidents, and a legal 
section which wrote the rules and regulations governing 
ship, rail, bus, and truck transportation. It also operated 
a driving school and issued drivers' licenses.

was Joaquin

(2) Regulations: This department consisted 
of naval construction and inspection sections and was 
headed by Captain Silvio, (fnu), a former member of the 

Regulations Department was to be transferred 
of Merchant Marine and Ports.

DR. All’ of the 
w to the Ministry

(a) Naval Construction Section: This 
the Regulations Department, was headed by 

The
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within
Tapa nes, a Soviet-trained engineer, 

the dry docks’.office in which 
section 
Since the

section 
Eduardo 
section contained two offices: 
five Soviet engineers worked, and the ■ shipyards 
where two Soviet ship repair engineers worked.

■ beginning of 19G9, Tapanes had spent the major part of his 
time as the MITRANS representative working in the Cuban 
Commercial Office in London, England. In 1968, he had an 
office at a shipyard on Havana Bay (AMS Series E 9210, 
Havana Sheet 2 UTM Grid 630697 to 635597). During this 
time he often visited the Soviet Naval Assoc lation ■ for 
assistance. This association, composed of Soviet naval 
officers, had offices in a building on the block bounded 
by Mcrcaderes, O'Reilly, Obispo and Tacon Streets in Havana. 
In late 1970, Tapanes , ujk civi lian , was given the naval rank of 
contain. Comment: Source said that many civilian employees
MITRANS were oei-iig given mill tary ranks when they transferred 
to the Ministry of Merchant Marine and Ports.)

or

(V) ”■ Inspection Section: This section, 
headed by Captain Silvio, was responsible for inspecting 
all non-mil'i tary ships entering Cuban ports. All employees 
of this section wei'C on detached duty from the Mambisas 
Shipping Line.
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