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in Cuba=from 1968 to] (&)
His reliability has not been established.)

He ncquired this Information during the course of his pormal
€ g 1
employment,

1
chant

Marine and Poris was created by law on 20 August 1970
witl. the purpose of coordinating, administering, and oxecn-
ting all maritime activity. At that. time, it was announced

. (Headquarters Comment: The Cuban Ministry of Mer-

‘that the offices within the Ministry of Tr%ngpoztxt;on hﬂvlng
to do with maritime activities would be transferred to the
;\ﬂ. Ministry of NMovchant Morine and Ports.?

2. As of March 1971, the Ministry of Transportniion
(MITRANS) was still in the process ol transferrinz certnin
offices 10 the new Ministry of Mcrchant Marine and Ports,

" which had not yet been completely organized. Attached as

pige 5

‘is an ovganization chart of MITRANS as of March 71,

Fcrllow:mrr is a déscription of the MITRANS organization:

£
[~
A, Minister omment: Source
cwas still under the 1mpre JIT Ly ne sminister of Trans-
portation was Faure C h o m o0 n, althouzh the latter had

been replaced in December 1970 by Major Enrique L us s on

Batlle,

was in

BEarr

Minisiter of Transportation, in.the ectorate durings
thc Cuba e Eéldid UOmmnnt The source proba 'y
e

B. Office of the Minister. Pu’%a “e rr o

charge of this office and the chiel "segretary was
¢ t o (inu). Both werc with Fiure
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whicn was led by Chomon and was active curing Elies Cubnnk
Rovolutien.} Withdin NITRANS, Narcrvro smd Biavre oo wero
Chomon's pr1nc1p11 assistants, One Soviet advisor an
econoinist, also .worked in this officc Both Rﬁlﬁsjﬂ and
Barreto were .expecting to be transferrod to tho Ministry
¢f Merchant Marine and Ports.

a former member of the
R, ~ €z has general administrabive responsibilities
#ithin MITRANS, ., (Hcadqudlters Comment: Gumersindo

e,% 1s the First Vice-Minister and Vice-Minister

Fconomy in MITRANS according te the Dircctory of Cuban
Personalities.)

R €. First Vice-Minister. The First Vico-Minister
i . v was G MG on =z a 1 e =z, who is also o f

D. Second VlCC%JlnlgtCT The Second Vice-Minister,

“A Ll e puwz (fnu)is also a' former member of the DR. ‘He had ’
g respoq%zb111ty over the Departments of Laws and Rogulations,
: One Soviet advisor worked in the office; he was G o r n y ~—
L (fnu), a naval architect from a Leningrad ship construction L
1

institute. {(Headguarters Commen, to the Directory
‘of Cuban Personalities, Manucl Liansann is

the MITRANS Vice-Minister 1 eguiat ; Technical
Standards.)

Accordin

The Dircctor of this department
was Joaguin de la i , a former member of the DR. All
of 1S deparimen ‘pertalnlng to shipping and port laws was
to be transferred to the Ministry of Merchant Marine and
Ports, Within the Department of Laws, were two secctions:

.a commission which investigated accidents, and a legal
section which wrote the rulds and repulations governing
ship, rail, bus, and truck transportation. It also operated
a driving school and issued drivers' licenses,

{2}y Regulations:; fThis dopartment con51qtcd
of naval construction and inspection sections and was
headed by Captain § i 1 v 1 o. (fnu), a former member of the
" DR. AlYl of the Regulations Department was to be transierred
to the Ministry of Merchant Marine and Ports.

{a) Naval Construction Section: This

sectlon, within the Regulations Department, was headed by

- Eduardo T a pa n e s, a Soviet-trained engineer. The
section contained two offices: the dry docksioffice in which

five Soviet enginecrsworked, ‘and the : shipyards section

where two Soviet ship repair engineers worked. Since the

beginning of 1963, Tapanes had spent the major part of his

time as the MITRANS representative working in the Cuban

Commercial Office in London, England. In 1968, he had an

office at a shipyard on Havana Bay (AMS Series E 9210,

Havana Sheet 2 UTM Grid 630697 to 636597)., During this

time he often visited the Soviet Naval Association for

assistance. This associntion, composcd of Soviet naval

officers, had offices in a buildiang on the block bounded

by Mcreaderes, O'Reilly, Obispo and Tacon Streets in Havana,

In late 1870, Tapanes, civilian, was given the naval rank of

. cantain, %onunnt- Source said that many civilian employees of

MITRANS worv oornEg gIven military ranks vhen they {ransferrocd

to the Ministry of Merchant Marine and Ports.)

{tr} ~ Inspection Scction: This section,
heﬂdcd by Cﬂ;tezn Silvio, was responsible for inspecting

all non-military ships ﬁtortnw Cuban ports. All employecs
of 1his section were on detached duty from the Mambisas f
Shipping Line. - g
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