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PERSONS/ENTITIES: , _ DATES: » CATEGORIES:
Mr. Merchant Mr. Gray - |Nov. 19, 1960 Mongoose
Mr. Mann Mr. Bissell _ Special Group
Mr. Douglas Mr. Dulles
General Lansdale
OCCURRENCE:

The Special Group heard Mr. Merchant state his opinion that the only
solution is to move the Guatemalan train activities to the United States even though
the U. S. could probably not get away with this either. A number of alternative
base sites for the training of the Cubans was considered both in the United States,
in Puerto Rlco,eat thj, B q%én or in the Panama Canal zone. Mr. Douglas
felt the "U. S. capablllty for interveation in Cuba will probably not be effective
enough unless there .is more overt participation than has been contemplated to date." .
"Mr. Grey supported this general position, stating that when the current Cuban

plan was approved, the situation in that country was different than it is now.

Since then, the Cubans have received sizeable amounts of bloc arms and have or-~-
ganized a malitia. Mr. Gray wondered how a few hundred exiles could be."

"Mr. Mann expressed the opinion that the way to proceed is to seal Cuba off from

the rest of Latin America and settle down for a one- or two-year wait..."

SOURCE f11; 10 b 19, 1960, STAFF: 551, Kelley

zg (ESpecialfGro?p Teetlng Nov
K e
‘; ek ar._ﬂ,, {1y"

i - A S 2 N -.%.m A% ;
FILE: B = > DATE: June 29, 1975
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DECLASSIFICATION AND/OR.
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PEISONS/ENT LT LES : DATES : CATEGORLES 1
HARVEY, WILLIAM COMENE pEwEwwy . MONGOOSE
MCCONE ' |
ITELMS 11/3/62 SG-4
MATAIAMRRT COPPER MINES

OCCURRENCE: llarvey states, '"On 3 November, 1962, a fragmentary; CEEInTE report was
received, reflecting the arrests by the Cuban authorities in Panar del Rio, of the
infiltrees. It was impossible to determine, definitely, whether this report

referred to the two members of the Matahambre sabotage team."

SOURCE: 11/14/62, Memorandum of William llarvey, (00757) STAFF:  DGW

FILE: ' DATE:  /30/75
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PERSONS/ENTITIES ;. — | DATES: CATEGORIES : -
Lansdale (Gilpatric > 1k Nov 62 ! MONGOOSE
Bundy McCone l
Johnson Taylord
RFk Parrot
OCCURRENCE

Lansdale states, "On October 30-31 for an 'Eyes Only' back-
ground memorandum requested by Rosg¢well Gilpatric, information was requested
from CIA on the current status of all operations. CIA reported all militant
operations have been ordered held at a stop, although the volatile Cubang
were frustrated and not under complete control. The Matahambre operation

was not mentioned by the CIA in reporting in operational teams inside Cuba, - :j——ff"ij——“ij'“

although I asked for specifics on militant teams inside, Two action teams
CIA reported as being inside Cuba were described as in place only collecting
intelligence, not actions, (sabotage,etc,)¥

*L%B: _A hand-written note next to the above statement by Lansdale reads,"Havvy/

é@hp&g%‘say he did not ask,"

. ;o |

H

SOURCE: 14 Nov 62 special memo for the Special‘GrQPPTf‘ 3-’§E!§ZE:"$ '

Augmented, prepared by Brig. Gen. Lansdale (00761) ' PGW 6/30
FILE: DATE: *
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PERSONS/ENTITIES: DATES CATEGORIES:

' BT : \\ A O \ 28 \F g6 Faopene | . —
s NR el ze

OCCURRENCE:

MCCONE TESTIFIED that the SGA approved a program to contaminate with Carbon dust
cylinders in trucks and locomotives which CASTRO has purchased f‘r@mg“Eur@pe This
was to be done at the time of shipment. The program met with some success. MCCONE

7could not recall where the actual sabotage of the purchased equipment took place (22 23).

ou : "
SOURCE McCone, Testimony, 6/6/75 . STAFE: Rhea

FILE: ' DATE: 6/27/75
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PERSONS/ENTITIES: " ' DATES: CATEGORIES:

MCCONE v/

a H MONGOOSE —_
i,’(

-
Y

test , to sabotage the shipment of spare
{fromiCanaday to Cuba. He did not recall whether 1t was{fickers) spare parts. (23).

SOURCE : ' | STAFF:
' McCone, Testimony, 6/6/75 Rhea

FILE: DATE: . 6/27/75
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CATEGORIES:

PERSONS/ENTITIES: : DATES:

70 & arvey :
LY ,‘ s .
Halnern , b/////
Pelms WM CCoNE

OCCURRIENCE

e+ e = ]

Castro

Dec 1061

g sonetime in Dec of 1961, described to Nalpern a mectine at the Jdirector's
cc in which M:%one had stated that lclus would hencelorth

A - “"he hils man on
Cuba."  (13) &&

M@ told Malpern that lelins had no inkling thot he sSwonld be
Jons before this mecting (13).  Somctinge

v : _ : Semsg ol fice, chelbeced into the orcaniration

g operations and direCted That Caba would be o sceparate activity andf
art of the Wil Division (14).

no lonwer

SOURCE: _ STATE ¢
ilalpern 6/18/75 —

hen

FILE: . DATE:  7/1/75
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PERSONS/ENTITIES: DATES: ! CATEGORIES:
MCCONE~" FITZGERALD _ HUGHES ..,,- 8/19/64 ; SGA '
BUNDY OPAPIGCH by v % |7/30/64 . ; MONGOOSE

JESSUP RFK
STEAKLEY JMWAVE
JMWAVE VANCE .

6/10/64>

OCCURRENCE : Accordlng to the minutes of the 303 Comrnlttee on 7/ 30/ 64 "It was agreed
that MR, FITZGERALD would contact SAM PAPICHof the FBI in regard to the earlier report
of an alleged plot with Mafia overtones to assassinate Castro and which the AG agreed

to handle as a matter of law enforcement.' (116)' The reference is clearly to a 6/10/64

e ——memorandum information report from the DDP to. the Director,% (116) which was dissemin-
" ~Tated to the Spec. Asst. to the Pres. for Natl., Security Affrs.; ASst, Sect. for Inter------ -

American Affairs,Dept. of State; Dir. of Intell. and Research, State Dept.; Director,

- DIA; The AG; the Director, FBI; DDCI and the DCI. The 6/10/74 report''related a proposal
for the assassmatlon of Castro that was made to prominent Cuban exiles..The,Mafia app-
eared to be mnvolved in the scheme.'" The asking price was_! $150,000, --%SE*MARIO PEPIIS_Q
" BOSCHEMREES0 7 ofgl—ﬁ'c—a"ﬁll RGm would contribute $50,000. BOSCH approachcd the Chief of
Statln', “INIWAY oy and‘“suggestcd the U.S. govermment also contribute. This was rejected.
The record indicates CIA's only involvement was_to report information of its existence,!

SOURCEjast record of incident found by IG Rept. is memo from Meddie to Bundy, 8/19/64,
“reporting:the results of FBI intvws with the alleged participajts. "Obvmusly nothing
- came of the plot."(117) DAT

IG REPORT 1967 ' | Baron, 7/1/75
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DATES:
July 10, 1962
Juneyeddn—1962 |
Joty—t—1962-
NMay=86<
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CATEGORIES:

MONGOOSE

>, 'short of engaglng
'5§Rau1 and Fidel."

o s, g oy
i .:4 I r-<

in activity which might result in
Arrangements were being made for

N
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~ PERSONS/ENTITIES:

DATES:

“SPECTAL—GROUR-AL

CATEGORIES :
TRD- Luly 12, 1962
-MONBOOSEETAYLOR XRFK) CIOHNSO 204~
GILPATRICK, (MCCONE _April 9,
wmnmumwmmem PARROTTY"

GMM)@E(W’MO)
OCCURRENCE :

Lansdale briefed the group on mumbers of agents in Cuba.

| Special Group Augmented
MONGOOSE

Air resupply ——
proposal submltted by CIA "should be deferred pending broader review of the entire
situation.'

Taylor noted if urgent need for air supply proposal could be made to the
- Special Group Augmented at any time. '"Mr. McCone emphasized that no high-level penetra-
~tions of the Cuban government have yet been attained.' "The Attorney General inquired
about the status of popular support for Castro, and also the possibility of a revolt
against him." Lansdale replied,

"There is no rallylng point for active opposition."
The AG and Johnson emphasize need to obtain hard intelligence on subversive activities
by Castro in the hemisphere.

A complete review of MONGOOSE was set toward the end of
July. Taylor emphasized need for summaries of results "and a statement of future al-
tcrnatlves open to the U.S. should be developed."

Looking into proposal to subsidize
flese purchases of Domlnlcan sugars so that the Japanese could dlvert these purchases
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PERSONS/ENTITIES: DATES : i CATEGORIES :
PRESIDENT KENNEDY | SPECTAL GROUP
LiKCONE | , ~ MONGOOSE
FOREIGN INTELLIGENCE ADVISORY BOARD July 25,1962 ,
OCCURRENCE

Helms notes that McCone briefed the panel of the President's foreign
intelligence advisory board on political action projects. HHe pointed out that“each project
must have his approval to the “tirculation to the members of the Special Group". For
example, reconnasiance overflights are now approved. He noted covert financial support

- Italiany elections.g Helms “"read to the panel
Lot BT

a paper on the operation I\bngoose mlcn thepirector had used éarlier in the day for giving :
a briefing to the President.”

with the panel of the President's Foreign Intelligence Advisory

diGenova
Board qf Helms, dated July 25, 1962 (00870)

———--—SOU P‘CE‘: Memorandum for the record, re meeting on CA matters] STAPE:
]
;D VT .

Vol
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PERSONS/ENTITIES: DATES: CATEGORIES:
MCCONE “~ FITZGERALD HUGHES 8[19/64 SGA
BUNDY  PAPTGH FB0SaHRI0SE sy (1730704 MONCOOSE
JESSUP  RFK | 6/10/64 CASTRO

STEAKLEY JMWAVE
JMWAVE VANCE

OCCURRENCE: According to the minutes of the
that MR. FITZGERALD would contact SAM PAPICHof

303 Commlttee on 7/3
the FBI in regard to the earlier report

of an alleged plot with Mafia overtones to assassinate Castro and which the AG agreed
to handle as a matter of law enforcement." (116)" The reference is clearly to a 6/10/64
memorandum information report from the DDP. to the Director,% (116) which was dissemin-

ated to the Spec. Asst. to the Pres. for Natl.
American Affairs,Dept. of State; Dir. of Intel

Security Affrs.; ASst. Sect. for Inter-
1. and Research, State Dept.; Director,

- DIA; The AG; the Director, FBI; DDCI and the DCI. The 6/10/74 report''related a proposal
for the assassination of Castro that was made to prominent Cuban exiles., The Mafia app-

The rernrd indicates CIA's only involvement wa

_eared to be,mnvolved 1n(theqscheme." The asking frice was, $150,000. -8

g %MARIO PEPIN: ;
proached the Chief of

Suggeéted the U.S. govermment alsorcontrlbutc. This was rejected.

sto_report information of its existence."

SOURCE 145t record of incident found by IG Rept. is memo from [MeCAHE" to Bundy, 8/19/64,
reporting:the results of FBI intvws with the alleged particip tg."Obv1ously nothing

came of the plot.'" (117}
FIL I8 REPORT 196

7 Baron, 7/1/75
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| DATES CATEGORIES :
« McNAMARA |
LA.SIJ A M_g e SPECIAL GRp, | August 10-11 |  CASTRO
T PEDENG. (AUGMENTED)| 1962

"gnd A.M LASH-1 meet, along withig ISEBEREN NG

' & el 3 WWAFNWRQGHT reported
that the term ”assass1nate” was used'ln the discussion of A M. LASH's future role
in Cuba and it visibly upset_A.M. LASH, wha preferred the term ''eliminate.” (85).

DISCOVERY LEADS: Note: This discussion of assassination is taking place
at the same time that DCI McCONE lodges hls obJectlon after the SPECIAL GROUP
(AUGMENTED) meeting, to McNAMARA's Sgiit o teoy 4 C
could be used against CASTRO. i+

SOURCE : 1G REPORT, 1967 STAFF: Baron

hY

FILE: DATE: 7/2/75




S0y MH

BLLEDTEE :PIOOQ

S FI aﬁea'

PER/%O'NS/ENTI'I‘IES: DATFQ: l CATEGORIES:
MCCONE“~~ FITZGERALD ; <871/9/ 64.” ; SGA -
BUNDY  OPAPIGH BROSCIEPIOSER - (7730764 . 3 MONGOOSE
JESSUP  RFK T 6/10/64
STEAKLEY JMWAVE - -

JMWAVE  VANCE

OCCURRENCE : According to the minutes of the 303 Commlttee on 7/30/64 Mt Was agreed
that MR. FITZGERALD would contact SAM PAPICHof the FBI in regard to the earlier report

- of an alleged plot with Mafia overtones to assassinate Castro and which the AG agreed

to handle as a matter of law enforcement.'" (116)' The reference is clearly to a 6/10/64
memorandum information report from the DDP to the Director,% -(116) which was dissemin-
ated to the Spec. Asst. to the Pres. for Natl. Security Affrs.; ASst. Sect. for Inter-
American Affairs,Dept. of State; Dir. of Intell. and Research, State Dept.; Director,

. DIA; The AG; the Director, FBI; DDCI and the DCI. The 6/10/74 report''related a proposal

@@B@bCH?FPrcso oL Bacardi-Rmw would contribute $50,000.

for the assassination of Castro that was made to prominent Cuban exiles, The Mafia app-
eared to be nnvolved in the scheme.' The asking frice was $150 00 .ﬂQJOSE‘MARIO 'PERIN::
[ﬁdmwmmhultmzﬂucfof

Station, JMWAVE, and 5u&gestcd the U.S. govermment also Lontrlbutc. This was rejected.
The record indicates CIA's_only involvement was._tao_report information of its_existence.!

- BOURCE Y45t record of incident found by IG Rept. is memo from|McCddE to Bundy, 8/19/64,
" .reportingi:the results of FBI intvws with the alleged particip tg."ObV1ously nothing

f%g?e of the plot."(117)

IG RGPORT 1967 Baron, 7/1/75 °
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PERSONS/ENTITLIES: _ DATES: | CATLGUILES :
[ARVEY, WILLIAM COMENE REWFEWPCS MONGOOSE
MCCONE |

ITRIMS 11/3/62 S6-A
MATAHAMBRE COPPER MINES |

OCCURRENCE: j13vey states, '"On 3 November, 1962, a fragmentary fEUN

il report was
received, reflecting the arrests by the Cuban authorities in Panar del Rio, of the
Jnflltrees It was impossible to determine, definitely, whether this rcport
referred to the two members of the Matahambre sabotage team.'

SOURCE: 11/14/62, Memorandum of William llarvey, (00757) STAFF:  DGW

FILE: . DATE: 6/30/75
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PERSONS /ENTITTES:

DATES:

R dr. TicCone L Tadfer
HeGeorge By Hr. Wilson . Parrot Oct 9, 1962
sir. Johnson Dr. Charyl:

Jr. Gilpatric  Pr. Scoville
Can. Taylor Col. Stecakley

CATEGORIES:

Special Group (Aupmented)

Mmoaaoose

~ OCCURRENCE:

SGA discussed various possibilities of accomplishing reconaissance of Cuba, ranging from

~very low level coverage by tactical aircraft to high perfovmance aircraft and drones.

flivhts and peripheral flights were discussed.

It was agreed that the first priovity is one high performance wission in the western part of V

the island, to be accompanied by all out Llint support.: NDepending on the results of this,
a nuber of similar scarches i may be mounted.  First mission was later approved by higher

authority, but the decision on the second propositinn left open.

The entive paclkase was to be discussed at Lhw HSIL And hv 'nlh s on Yednesday, October 10th,
; 1 & ) , J

SOURCE: p‘

bmrmmm;oer record mum#m:ﬂ

1

FILE: Special Group Augnmented and prepared by Thomas Parrot.
— . _(n2821)

Over-

ine ameeting of | patR: POV

,‘ /'\r\/7r
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RELEASE OF THIS DOCUMENT
AS SANlTlZED
(g ¢ ) (&)
PERSONS/ENTITIES: DATES ﬁéﬁ!@gggggg:
JOHNSON ‘ :
KILPATRICK N ]
MCCONE v/ Sept.16,1963 SPECIAL GROUP
OCCURRENCE :

On September 16, 1963 a,nenprandum_reported thapw"a}l qamhers of the special group

T

have approved proJect OARAC, {Jor
area of Cuba.)"

SOURCE:

Memorandum dated 16 September 1963 for members of

the Special Group from Mr. Parrott

FILE:

R/D2/7
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PERSONS/ENTITIES . DATES: CATEGORIES:
Bundy ' NG S ZE | July 23, 1964 | Duvalier »
Thompson Special Group/303
Vance
McCone v/

Desmond Fitzoerald

OCCURRENCE:

On July 23, 1964 the 303 Committee met and discussed Haiti. "At the present time
there is no U.S. involvement w1th the insurgency effort agalnst the Duvaller reglme
The Committee approvedREVCED S OLE, EppIrchetmtely $I0; 1
> basis B ERio e apatlte@rges o the: E@m:m': - RepupiLl
EERto etk oscae) Ambassador Tho sonot;e

ormerly requested U.S. assistance@iny
Movesout ofdthetDominican:Reptblic."

to 7

SOURCE: ' T T STAFF:
Memorandum for the record, July 24, 1964, Minutes of 303 Commit Kelley

te ting , July 23, 1964
eﬂfﬁ Care DATE: mme 30, 1975
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DATES: | CATEGORIES:

'MNAMARA‘/
SEECIAL GRP. August 10— 11 CASTRO

(AUGMENTED)| 1962

CIA offlcer.WABNWRﬂGHT“and A.M. LASH-1 meet, along w1th;

AT O, e ¢ % e

- Chbanasaile: i SE @ityh, in Copenhagen (85) . @ f, \ ':vfepbrféa

that the"fe}m"“a553551nate" was used in the discussion of A M“WLASH'S future role
in Cuba and it visibly upset A.M. LASH, who. preferred the term ''eliminate.™ (85).

DISCOVERY LEADS: Note: This discussion of assassination is taking place 7~

at the same time that DCI McCONE lodges his objectlon after the SPECIAL GROUP
(AUGMENTED) meeting, to McNAMARA's E3ifp ot tiiq : ﬁ-chnlque of assassination
could be used against CASTRO. it 3 d

SOURCE: 14 REPORT, 1967 | STAFPF:  Baron

FILE: . DATE: 7/2/75
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PERSONS/ENTITIES: | S A DATES: CATEGORIES:
BISSELL Aug. 12, 1960 MONGOOSE
DULLES : : Special Group
CRAY | _
MERCHANT v/
OCCURRENCE:

On August 12, 1960 the Special Group heard g summary of the budget for Cuban
operations from MR. BISSELL. . ApproximatelyQisigmitislslon;dollars were required

to finance Cuban operations for the fiscal year and a balance of@lURSI} was

. necessary for the remainder of the fiscal year. Major subheadings in the budgetA

were (1) political action, (2) propaganda, (3) paramilitary, (4) intelligence
collection, (5) counterintelligence, (6) commmications support, (7) support.

It was agreed ''This matter should be laid before the appropriate higher authori-

ties and a presentation would be arranged hopefully within the
next 10 days. This was believed to be wise, not because any
FTTs o {continued)

SOURCE: E‘Géf 4
Minute ‘ FiSph

_ FILE: C(Cage

STAFF:

DATE: Robert Kelley
June 29, 1975
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PERSONS/ENTITIES: DATES : CATEGORIES:
MURPHYA—" 4/23/63 CUBA

KILPATRICK ,
MECONRR- SPECIAL GROUP
FITZGERALD

prume /.',‘:,.: t
: S T
R b
SOURCE : ‘ " STAFF:
Memorandum, dated 4/23/63, prepared by Lyman and
Kilpatrick. ' WALLACH

FILE: | DATE : 7/2/75
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CIA HAS NO OBJECTION TO
DECLASSIFICATION AND/OR
. RELEASE OF THIS DOCUMENT
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PERSONS/ENTITIES: DATES: CATEGORIES:

SPECIAL_GROUP AUGMENTED, MONGOOSE, { July 5, 1962 | MONGOOSE
. (ANSDALE] TAYLOR, JOHNSON, GIL- Special Group Augmented
\/w/‘ PATRICK, MCCONE, RFK, LEMNITZER _
Aakeos, Lopez JFK

_-:OC(A)RRIJGCE. President Kennedy's visit to Mexico greatly enhanced U.S. goodwill in
s Mexico. It fulfilled U.S. plans to impress upon Castro that Mexico is solidly with the
"~ t United States and the West. State believes this should ease the way for future discussions
 about Cuba with the Mexicans. Re: Operation MONGOOSE, the joint communique issued by
** President Kennedy and President Lopez Mateos 1nc1uded a phrase which was 'They proposed
* ) to respect and maintain the principles of non intervention--whether this intervention
'~ =, -may come from a continental or extracontinental state--and of self-determination of
' ‘peoples." 1In response to a Lansdale query, the Department of State noted that "There
. were no developments resulting from the President's trip to Mexico including the text
of the joint United States-Mexico communique which alterrthe basic guidelines which govern
the Cuba Project." Lansdale noted that the CIA now had@#5¥iswan ®in Havana operating.
In addition there are agents and teams in the provinces.  "Voiceé of Cuba" broadcasts from
the U.S. Navy submarine were successful. '"It is noted that UPI carried this news item

but spiced it up with addcd stories of (dstrogs use . of mi]i ia against guerillas in /7arfmzas.
SOURCE: 7e 2 5 &/ees af 7911-#7 e a[rrcrf Foisf ta wifh offier operations STATY :
and He Vouce of Cuke ! &7 iBran M PEST the Specegal Group Augmented roe"

WT&?/’ wtﬂ.m ﬂ?dn,om y
e
MONGOOSE progress from Lansdale, July 5, 1962 (00406-00408) di Genova 47
FI]L

DATE: July 1, 1975

e e et o e e e MR v A, e Aw T WY i B e MRS G108 e S PR AT VWA r e Eh ime s me (Rem Y e S T A WA Fien mes i wie e s mee B
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PERSONS/ENTITIES: .

SPECTAL"GROUP-AUEMENTED, MONGOOSEy
TAYLOR;~RFK;—JOHNSON~MARTIN,
GIEPATRICK, LEMNITZER; (MCCONE
-PARROTIS—EANSDALE,— HURWFTCIT™

DATES: f CATEGORIES:
JJuly 19, 1962 |

. Special Group Augmented
t MONGOOSE '

OCCURRE

: . VNEEf McCone explained the situation which has resulted in a group led by
zSenof: Boséhfacquiring B-26's which are now in Costa Rica prepared to conduct a bombing

raid on Cuba. The group discussed a draft State Department cable to various Latin
American embassies related to this incident. It was agreed that the point should be
made in the cable that any such contemplated raid would be premature at this time. Dis-

association of the United States from any such endeavor was to be accomplished by leaking
- stories of the impending raid to the press.
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