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July 14, 1975

Mr. Walter Elder
Central Intelligence Agency
Headqruarters
Langley, Virginia

Dear Mr. Elder:

This will confism the request I made on behalf of Mr. Schwarz in 
our telephone conversation this morning for copies of any reference 
in appointment books, daily, diaries, calendars, logs or similar records 
relating to the following meetings, and any memoranda of conversation 
or other record thereof:

1. Meetings between Richard Helms and Robert Kennedy in the periods 
a) November 30, 1961 - November 1, 1962
b) August 1, 1963 - November 22, 1963 ■;

2. Richard Helms* meeting with President Johnson regarding the three 
CIA Inspector General Reports

3. Meetings between Richard Bissell, McGeorge Bundy and W. W. Rostow 
in the period Noyember 5, 1960 through February 15, 1961.

In addition, please provide a copy of any reference in appointment 
books, daily diaries, calendars or logs which relate to meetings among 
Messrs. Dulles, Bissell, Edwards orGaWl in the period August 1, 1960 
through November 30, 1960, and any memoranda of conversation or other 
record of such meetings.

As we discussed, this information is needed for the hearings that 
are scheduled for Thursday, July 17. We will appreciate your efforts 
to supply this information before that date.

Sincerely,

Robert Kelley

Via Courier

RK/cm
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CENTRAL INTELLIGENCE AGENCY
Washington,D.C. 20505

Review Staff: 75/1616 
16 July 1975

Mr. Frederick A. 0. Schwarz, Jr.'
Chief Counsel . ' .
Select Committee To Study Governmental

Operations With Respect To Intelligence
Activities ■ -------

Room G-308
Dirksen Senate Office Building
Washington, D. C. 20510

Dear Mr. Schwarz:

In response to your request of 14 July 1975 fc/y.

about records of meetings by Agency officials (and 

confirming my telephone conversation with Mr. Kelley), 

the attached information is forwarded for your infor- i 

mation.

Sincerely

Walter Elder 
Assistant to the Director

Attachment:
As stated

ro 1975

C!A

NATIONAL SECUHiiy INiMM/UION 
(JnauShcrizcd Disclosure .Subject to 

Criminal Sencticns.
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SECRET

16 July 1975

SUBJECT: Mr. Schwarz's 14 July 1975 request for information concerning 
meetings between Mr. Helms and Robert Kennedy, between Mr. 
Bissell and Mr. Bundy or Mr. Rostow, and a four-party meeting 
involving Mr. Dulles, Mr. Cabell, Mr. Bissell, and Mr. Edwards.

RESPONSE:

1. Concerning meetings involving Mr. Helms and Robert Kennedy 
during the periods 30 November 1961- 1 November 1962 and August 1963 - 
22 November 1963:

Our review for the above dates of memorandums of records written 
by Mr. Helms during the period 1951-1964 yield the following records 
which are attached at Tab 1:

Date Subj ect Comment

23 January 1962 "Briefing of the Memo on briefing of Attorney
Attorney General" General by Mr. Helms and three

y other Agency officials prior to
a round-the-world trip taken 
by the Attorney General.

30 January 1962 CIA Officer Memo of conversation between
Mr. Helms and Attorney General.

16 October 1962 "Mr. Hoover and
AFT .APT ,F"

16 October 1962 "MONGOOSE Meeting
with the Attorney
General"

22 August 1963 "The Dunlop Case"

> FROM
IS 1975

GIA
i

SECRETass * m.

Memo of Conversation between 
Mr. Helms and Mr. Papich in 
which Mr. Helms refers to an 
undated discussion with the 
Attorney General.

Memo on a meeting in Attorney 
General's office attended by 
the Attorney General, General 
Lansdale, Col. Patchell, General 
Johnson, Robert Hurwitch, Hewson 
Ryan, and Mr. Helms.

Memo on briefing of Attorney 
General on Dunlop case by Mr. 
Helms.

cus:if;ic- st  |

°- CATEGORY-
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JStUHti.

/

28 August 1963 "Meeting of the NSC 
Executive Committee re 
South Vietnam-6:15p.m. 
28 August 1963”

Memo on meeting attended by 
President, the Vice President.

, representatives of State, 
Defense, Treasury, Justice 
(Robert Kennedy), USIA, White 
House Staff, and CIA (Carter 
and Helms).

29 August 1963 "Meeting of the NSC . 
Executive Committee 
re South Vietnam - 
Noon, 29 August 1963”

Memo on meeting attended as . 
above.

29 October 1963 "White House Meeting 
on Vietnam-4:20p.m. , 
29 October 1963"

Memo on meeting attended by 
President, Vice President, 
Attorney General, and parti- 
pants from State, Defense, 
White House Staff, and CIA 
(Messrs. McCone, Helms, and 
Colby).

20 November 1963 "Cuban Arms Cache 
in Venezuela"

Memo on separate briefings 
of the Attorney General and 
the President on Cuban Arms 
Cache by Mr. Helms and the 
former Deputy Chief of Station 
in Caracas.

2. Concerning a four-party meeting involving Messrs. Dulles, Cabell, 
Bissell, and Edwards at some time during the period 1 August 1960 - 30 
November 1960:

0
. Mr. Dulles’ calendar bears an entry for 25 November 1965 showing that 

his schedule for that day included a budget meeting with the DDCI (then 
Gen. Cabell) the DDP (then Mr. Bissell) and the DDS (then Col. White).
(See Tab 2). There is no entry for a four-party meeting involving Edwards 
during that period.

3. Concerning any meetings between Mr. Bissell and Mr. Bundy or 
Mr. Rostow between 5 November 1960 - 15 February 1961:

We have been unable to locate any record of such meetings.

16 1975

CIA
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•!'!L 16 1975

U i A
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bi//’ 3 ~
C(£ -

2J Jcsxaxy 1%2

K3b Tha Eixotiar cf Central TrA-.ni gpncg

SJEJECTt Erisfing of ths Aticrnay General

X» Iho Attorney Gracral was briof cd for sixty slrsrtcs thin 
Berning in proparaticn for hie trip, Hr# FiisGerald covered Japan 
end Ixhraxxia, hr* .Critchficld cpza& cn Iron, and ijr* Fxrpijy 
briefed cn Barlin.

2. Purraxnt to year request, I esJeed ths Attorney General if 
b© had had an cracrtunity to discncs with tdo Brararary cf State . 
the prarlbility bat ft rt„in>>«> <b-ffi ^1^3 jfrJKuiial.i ho had
raised this natter and tint it had bean decided that he should, 
push ex with his rayege andrxt step In Ex.pel*

3. I gxra ths. Attorney General pdicto?rrab3 and bin^rephichl 
cScetchcs cf cur Station Chiefs in Totyo, Taipei, Hen?; Ecxjj;, 
rjfihnrbe., Teheran,. Frac, bcrltn, rad Ihe Hnrao. H* naid that ho 
Kcold rxhe er. ciiort to ees cur osnicr rapTesontstix'c in crab 
stop he xsnkca and nsto cc; his be xrxis 
through cis Epceial Ascistcnt, idr« «john-Seicoxtnaler, via will 
be travel irj; with bds- I ax sending a cable to the field, cover
ing these cent sat isstraotlo7i3«

luv “S^e briefing scxsosd to po ratixfcctcrily, ife enewcrtd 
the questions which cra>enred to interest the Attcracy Gonerhl, 
end we arc sending bin the rapor L cn Cccmnist u-dwx elerivec 
free the dccuxsnts cratured abroad. He indicated & pcrticu- 
3Lnr interest in eeeing this paper.

J^terd Kclss
ChiX^X a<^/^

cci 2q/P

1 '■' RHelns/ecd — 23 Jan 62
Disuribnticnj Crig & 1 - addressee

U 1 r\ 1 - DD/P chrono
1 - DlyP subject

•Steger
HW 50955 Dodd: 32423547 Page 9



30 January 1?62

yzzranduh for the record

Si-:->’^CT: CIA Officer

I spoke with the Attorney General on 30 Januarv lp62 
and told him that we planned to worsen the 
alcn' the lines set fori^h in liable. He asked
if this would make the /w he would hot be fit
to travel if released. I told him that this would not be 
the case, that what we wanted to do was to make him look 
peaked rather than be the healthy, robust-looking mar. he 
is,"cw, The Attorney General inquired if we thought this 
would. do some pood. I replied that high Indonesian 
authorities have become very concerned when, the ulcers 
first develoned last fall and that they had overruled 
the doctors in insisting that the /£e't?Jsc?ic^o Handling 
for hospitalization in a cooler climate. I summarized by 
s<"ir.g that I could not see how it could do any ham and 
might do some good. At tins point, the Attorney General 
agreed that we should go ahead.

Richard Helms
Chief of Operations,

NW 50955 Dodd: 32423547 Page 10



16 October 1$62

pob ths bsxbd

SUBJECT s Mr. Eoover and A3LADL3

1. Hr. Saa Panich, M3I Liaison rapresenzative, caua to see ae 
at, $s2$ ?. 2!., 15 OctccxES*. ' Ha rei'errud to the belepcone call uoich. 
tha Director bad placed to A ifc1^ * </ * jL<4> gar Hcover but welch was owkea 
by Hr. Balnont in. Hr. ^cover’s absence iron toe city. iir. Panich 
said that the Director *3 request that iir. Hoover see AZLAfLB bad been 
taken up with bia upon his rauura. Hr. Panics. stated that iir. Hoover’s 
answr was H24oa .

2„- In expLanation, Mr. Panich indicated that Mr. Hoover felt 
that AZLAHLo wanted to see aia sixply on the basis of ego and that 
there was no useful ini'oraaticn to drive iron such an encounter. I 
pointed out to ;cr« Papich that the last ti?0 tea Attorney General saw 
A3LADL3, ha emphasized io no that one should play up to the ego of an 
iSudiTidunl sunn as AALAJGLS. This ra^oincer sixoly caused Mr, Panich 
to aails.

3. Xr. Papich ended this part of cur .meeting by saying that 
Mr. Ecc/rer was consistent in his policy not to receive defectcrs, 
agents, crininals, or other ranuroversial figures. I told Hr. Papich 
that Hr. Hoover’s refusal clearly had isplicaticns as far us AZLAGLS’s 
Cooperation with the F3I is cencemed, Hr. Papich said ha realised 
this.

Bichard Heins
Deputy Director (Plans)

-Distr ibutton j
Original - 24r. Llder for the DCI 

. ‘;1 cc “* usiiafj Cr , ,
1 cc - Chiaf,

■ p ($5 1 cc - DD/P

C’f’nnrT
•dubnt i
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SECRET

16 October 1962

F^C2A2-!ir-A FOR. TZS P-ZCCIJ

SuBJSGT:

i

W 50955 Docld:32423547 Page 12

HJX0CS3 Meeting 'sritik the Attorney General

1» At 2:30 this afternoon, tba Attorney General convened in his 
office a meeting cn Operation 10/3XCS3 consisting of General Lansdale 
and Colonel Patchell, Gisceral Johnson of the Joint Staff, Robert 
Hgrtiltch of Staue (vice Id Hartin *±o x-aa rxable to attend), licwsca 
2yan of USIA, and the TExbursigned.

2. The Attorney General opened the greeting by expressing the 
“general dissatisfaction of the President-*1 2 3 vith Operation ?L>}£CGSE. 
He pointed out that the Operation had been under ray for a year, that 
the results Kera discouraging, that there had beer, ro acts of sabotage, 
and that even the one ’>>nioh ;uci been attempted bad failed tTrice. He 
indieaxed that there had been noticeable inxrtrzexent curing taa year 
in the ■coPiocsicn of intolligcnos 'cut that other actioaa bad failed 
to inflnenca sirniflcantly the course of everriu in Cuba. lie spoke 
of the weekly meetings of ton oxfiri-als on this problem and a oils 
noted the small aocsxzplisinserrts despite tins fact that Secretaries 
Rusk and kclbrara, General Taylor, AcGeorpe Bundy, and he personally 
had all been charged by the /President Kith finding a soluticn. Ea 
traced the history of General Lansdala’s personal anpoinmaffiit by the 
President a year ago. The Attorney General then stated that in vAew 
of this lock of progress, ba w going to giro Operation iS'-JGXjSZ 
mor© personal attention. In order to do this, he vill hold a meet
ing every naming at 0930 -sith tba AGJ-COOSZ cperatic&al rcspresenta— 
tiTres tma the variras agencies (Lansdale, Harrey, Eumibch, Ryan, 
■and. General Johnson).

3. The Attorney General spoke favorably of tbs sabotage paper 
vhich hid been presented by General Carter this morning to the neet— 
ing of ths Special Group (Au.pnented). He obviously did rot like tha 
earlier rerxarardGE, since he felt it shawd no .^pusir* io getting on 
vitb the acta of sabotaga.

!;• r.ben asked fbr ny cosnents, I stated that -se nrera prepared 
to get cn Kith the new action program and that wuld execute it 
aggressively. I pointed out, however, that the objective of operation 
il)}3K0S3 v.vuld have to be ceterained at some point since tha Cubans

; ■



.SECRET

nith ton -ce Eave to wxric vers seeking a reassn fbr risking their 
Uvea is toese opertoicns. I reuailsd 37 ccnverratoon toto the 
young Caban ftosa too H3 too pointed out teat they vsre trilling to 
cesrii their people only on operatises toton they regarded as 
sensible,. I Ucftosd “secsablsr1 in Cuban terminology ;hsse cays as ' 
neeaxtog an aettoa ynito wold contribute to tee Liberation of their 
cowtoy, another 'toy ox saying toau toe United Stocea, perhaps in 
conjanctiw vita otoer Latin cowcrics, would bail then cut r.ilt— 
tarHy. Ly point *5as opecxiically echoed by Heesen Cyan, Ito it— 
toraey General’ 3 tojotoder nas a plea lor new icaaa of things that 
could be tone aratosu Cuba. In passing, ba race raicrence to toe 
change in acaoephare in toe United States Goverrx-exi during toe last. 
t'Benty-tour tours, and asked ocbo questions about the peresetaga exf 
Cubans toxa ve toougst ecmld xigni for toe regime if the country vere 
invaded.

5* He joeetfeg condxtoed- ■with ths jTsifttosaiion by tbs Attorney 
General of his desdra to hold a meeting eaca day, beginning tomorrow. 
He said that toase iisebtojv togto later be changed to evsry other az? 
when and if ho finds a daily gottoogsrtosar is noo necessary. Ths 
neettog? sre to last no acre than on©-calf hew.

Richard Heirs
Deputy Director (Plans)

Dto tributton x
Original - Ito. Elder fbr tbs IXI and DDCI

1 co - Chief, TPW
1 co - DiV?

NW 50955 Dodd: 32423547 Page 13



22 August 1963

frEMORANDUM FOR THE RECORD -   - " ■    , ■ ■ — <

SUBJECT: The Dunlop case

Pursuant to the Director‘s (instructions, I briefed the' 

Attorney General at 10:15 A. M. today on the Dunlop case at 

NSA. The information I had as of that time consisted only 

of the -following: that the man had been under suspicion, 

that he had committed suicide some weeks ago, and that on 

21 August his widow had turned over to CIC of the Army certain 

classified documents which she had found in the attic of her 

house. These documents were not identified.

Richard* Helms

Deputy Director (Plans)

NW 50955 Dodd: 32423547 Page 14



28 August

imiTTS FTP. THS r-HOCRD
ot

SUBJ3CT: ‘-feeting of ths ESC Esscutive Oomittaa re South Viet Ran — 
6:15 ?. P-, 23 August 1%3

!• The President cans fren his nesting with the Civil Starts 
leaders in the Cabinet Roca to his of ilea and surfaced into the Cabi
net Hoct the StKrretary of State, the Secretary of Defense, and ths 
Cbairesn of the Joint Chiefs. The other renters of the Ituocnutivo 
Corynittee ’ rerained in 2I3 off ins. After about fifteen rzinutes. the 
President returned to his office with these three gentloren, giving 
no indiraticn as to what aspects of the South Viet .Van situ aid on they 
had been discussing. Ho simply announced that three tolagrere were 
being sent to Saigon:

A) A personal ressage to Ambassador Lodge from the 
President. (Ho. 26?)

B) A general message frexn the Eerartesnt of State 
vG uiw A-rMiiSiwicar. ^DepTtsl 2ou>

C) A talegrea from General Taylor to General 
Harkins. (JCS 3335-63)

2. Governor Harriran pressed for stronger instructions designed 
to remove the Hhu’s frea the SV73 C^rrerrnoant. Tbs President indicated 
that he wanted to ret Washington and -the field lined up on a co- 
erdinated approach to the problan and that in light of a ressags ires 
General Harkins ha wanted to proceed as outlined in ths afcrererrticned 
nessages. He ended the meeting by stating that the Erecutive Gora- 
cittee would naet again at ncm, 29 August.

* Freidentj Vice President
State: 'I'jsk, Harriran, Hilsran, Molting
Defense: reHa~ara, Gilyatric, Taylor, :<rul=\k
Treasury: Dillon
Justice: Robert Kennedy
USLX: '-.‘urro'.r' ...

Biotadbatd cn:
DDCI - :-ir. ZLder for the ECI

Bichard Halos

White House: Rur.dy, Horrestal, Clifton, Sri th 
CIA: Career, Helms

HW 50955 Docld:32423547 Page 15



29 August 126}

'EORAHDZM FOR.

SUBJZCT; Ifeeting of the 'ISC Executive Cosani'ttee’re South viet Haa — 
Iiocn, 29 August 1963-

1» The meeting had before it Salgen ErtTe.1 375 from Ambassador Lodge 
and HAC7 capla. 13'66 from General Earkins, as well os CIA reports- of the 
Conain/ / cSS£eJith Csnsrals Idnh/lhian and another CIA /oi~ ^5ith 
Bui.’.HLeoi and General La. '/an ilmu

2. There was again what'his beccne the usual presentaticn by the 
various participants as to the desirability of a quick coup against Dies/ 
Hhu, the effort to save Diem but. unload lira, and the deliberate approach 
of attesgrting to ascertain whether or not the SV71 generals have a coup 
plop and the capabilities for carrying it out. It gradually became the 
sense of the group that General Harkins should be instructed to ccnfirm 
to the STa generals that ths approaches from CIA wears bona fide and repre—

*•.•» A imujiS * —■« >■>>«>>» num ** <4* 7 •» *i ,»»»w-3 OX .. —• (""* u imiu rm.   X *T*~ J —> — —. ™ J -X- . «, .., —.*tej*^rw*>4 li<tn.n4I^B V t.J.di, nfU.1, S-a W * CXi i XX V • » ■ *■ ft.mXMA,<.,>., WkA. '*4 X 1 £ -y*-"**
felt desirable to attempt .to find out through Ccnain’s talk with General 
Kim,scheduled for 30 August (Saigon tine), what the S7TI generals wero in 
fact planning to do® General Taylor fait strongly that General Harkjne 
should ba asked to pass, on whatever the generals proposed as to its mili
tary feasibility* He wanted to be sure before other actions are taken 
that a coup is actually lined up. There x?as concern that the SVu generals 
were maneuvering to get the united States to do thsir planning for them, 
and the consensus appeared to ba that e'rery effort should be race to see 
that this -is an S7;J coup and not one run by the /unericans. It was fait 
that any aorxranciements about the stopping of Gnited States aid ar the 
loading of 7th Fleet nrrenenis should be held up pending raare infarvation 
about STM coup planning. It was agreed that ths Agency would discuss with 
l^r. HUsman certain ideas which we might iomilam&nt to either get a coup 
started or help carry it out. (Plans are new being developed and •dill be

J, A telegram giving the sense of the meeting was to be drafted by 
the White House Staff for Presidential approval.

.'Gl Li.. . TheG-Ihlia House,.States Defense^ and 4JIA were asked to hold only 
one fild each which contained pol cy/eperatdcna 1 talegrams involving the 
PrssHent .pazraorally.

Pistributicn:
Crig - DDCI - I!r.
1 cc - C/13

i

Uder for the Id rector

SECRET
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The President, Vice President -.’I.— .. " 1
State: r.usk, Harriman, Hilsman, 'Jolting " -;-‘2
Defense: .'-’o'Ja-ara, Gilpatric, Taylor Krulak ; ■’ *
Treasury:- Till on_ „
TSIA/"" - .n.:-?csrrc rnrry ■rorra ruo
..niue;nouse: ...xsunoy., .Fcrres&alj Clifton Smth— ^r~-
CIA:5 Carter, ’Helms ’ ' ’ '

-.7; ,?n ,^sr
rr--r: nr-rr -.31^x772 ,r*rvc yrryns ^77777^. 2377

\i}QX '--“T5 II ■ssa’sxrr ■• t-xt-jt; • 7-3 r^Ty 7a 777 xp..':ox<.'3 -7
t* .fjr-i- 7.-7crrL'£ pre n«rtnx<5 .yr rjsrrXr.c -Irsy T.i.< 710W ^pyrrs-aern. roqtja

NW 50955 Dodd: 32423547 Page 17



SECRET
THZ WHITE HOUSE

WA S H:X G7ON

SECRET August 29, 1963

AGENDA

Meeting with the President on Vietnam

August 29, 1963 -- 12:00 P. M.

1.

•>•-* ft

3.

&.** 9

5.

Policy -- Ambassador Dodge's reply

Defense -- General Harkins’ reply

Intelligence -- CAS cable

Ne:n steps

Document control

SECRET -
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( SECRET

29 October.1963

EFM.CRAMDHX FOR THZ rZCCRD

SUBJZCTs

PARTICIPANTS:

White House Meeting on Vietnam 
U:2O P.M., 29 October 1963

The President
Vice President
Attorney General

State

Under Secretary Johnson

Secretary Mcfeaara
General Taylor 
General Krulak 
Mr. Willlaa Lundy

Mr. MeCaorgB Hurtdy 
rJLCiaci’oX «■ OrT-Sst-SLA,

Hr. Drornley SMth

>tr. John A. zb Cone 
Mr. Richard lie Ims 
Mr. Williaa S. Colby

1. The rating opened with a CIA briefing on the disposition 
of rdlitary forces in th a Saigon area and a discussion of the dif
ferent coup groupings active in viatnasu. The President directed that 
a nos&age be sent to Saigon presenting the specifics of this briefing 
for the cencrtTrencs or corr-ent. of Ambassador Lodge and General Harkins 
as the figures indicated that any coup attaaipt in Salgen would peet 
ccnsiderabls Q'/n resistance.

2. Secretary Husk conruerrted that Diiyn and Mhn nsist know a
good deal about the coup talk and that both sides in a ecus wc’xld 
be apt to ask tho United States for assistance, ’-'q would hare the 
problEM of being silent or talcing a position against prolonged fight
ing loading to a possible civil war. .. He pointed out that civil war

HW 50955 Dodd: 32423547 Page 19



• 2 -

Would disrupt, the conduct of military operations against the 7C. 
He believed we should minimica our involvement in this coup and 
allow Xncassador Lodge to return on schedule. Tna President com- 
seated that Jtmbassadcr Lodge’s departure need not be delayed but 
that General Harkins should be placed in charge if any coup should 
begin. He and General Taylor commented that the problan was not an 
overall balance of forces but that the role of few leaders would be 
decisive in a coup situation. It vras. sug.jested that General Harkins, 
Charge d’Affaires Trueheart and CAS chief act as a coinmitt&a to 
direct any poup operation. Hr. IicCono countered with the view that 

CAS chief should not be involved in such a policy-making function 
although ho would be in a position to provide technical advice to 
General Earkins and Trueheart as Hell as carry out thair instruc
tions in the operational field.

3. Ths Attorney General coisnented that a coup in vietean was 
not one in which the United States co’-ild taka a hands-eff position 
since we ?ror? involved in ths success or failure of the war there. 
Ho eccmressed concern that the present course of action was putting 
the whola future in the hands of relatively unknown generals. He 
pointed cut that President Edam was a fighter and would probably 
react most sharply and :utv«m«ly to the i'nitad States. He stated 
that we should knew more about this coup and that failure could spell 
disaster. He fait that «oe united States was risking too nuch based 
on. flimsy evidence. •

h» General Taylor consnerrted that his impression was that the 
military were not interested in politics but only in getting on with 
the war. He added that even a successful coot would leave a ’cad short
tom effect on the war since the confusion and changes of personnel 
such as province chiefs would lead to a setback. Hr. McCone stated 
that he agreed with General Taylor tiat even a successful coup would 
create a period cf interregnum and confusion which right only be 
solved by a second or third coup.' The President questioned whether 
such wide changes in province chiefs would, necessarily /lave to 
follow a successful coup. Secretary Rusk stated his belief that a 
quick, successful coup would bring better leadership to Vietnam. 
Governor liarrioian stated his belief that uhlsss a change in govern— 
rsunt was brought about, the war wd 11 run down and be lust since Dias 
does not have the leadership qualities necessary to carry the country 
to victory.

The Fresidant stated that if the forces in Saigon were 
rot clearly in favor of the coup, we should discourage its launch
ing. He asked that we list the key units and our estimate of their
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■loyalties and if the balance was not claarly indicative of a quick 
victory, '.-.’a should reconsider. In this connection he agreed that 
Acisassador Lodge .might delay his departure fros laigon lang enough 
to siaka such, an investigation. Secretary 1'cMarsira stated Anbassa— 
dor Lodge would read this as a change in his basic instructions and 
in his belief that up to now ’.re would support or at least, keep hands 
off a coup. He comn»nied that Ambassador lodge wj 11 have sone dif- 
ficultias in passing over the leadership of the coup effort to General 
Harkins sines General Harkins has been brought very little into recent 
planning and discussions. He tusked that A-mbassador Lodge be given 
ths optica as to when he would depart. Secretary Husk reiterated 
the basic criteria for United States action, i. e., that we would 
not stimulate a coup but that >?e would not thwart one if it offered 
the prospect of increased military effort in the war, papular sup
port and i-uprored working relations with the United States. The 
President agreed that Ambassador Lodge should detersiir» his own da— 
parturs tins.

6. After a separate drafting session, the meeting resumed to 
go over a draft telegram with the Presidant. Ke directed a nunoer of 
changes, particularly to bring out his beliaf that what we say to the 
gesertls could be highly decisive as to whether tney launch a cctzp and 
that this actiuu is not entirely out ox out bands. Secondly, no 
wanted to emphasise that the burden of proof must be on the coup 
forces and whether they have the strength to win quickly. If not, 
wb should discourage thera. 2rr« Bimdy expressed concern regarding the 
eocurity of these meetings on Vietnam and tha absolute importanca of 
keeping these discussions secret. Hs further directed that any policy 
telegrams from any Amency be cleared with the ’Giita House and that tha 
VJhite House be given a copy of operational traffio which night in aiy 
way indicate policy Judgments. ■

(Signsd) BiChgri Sslffls
'•'r 

■ Mchard nslasAillias B. CclEy 
DH/P C/F3

Distributioni
Original - xhe Director

1 co - DDCI /
1 cc - DD/?
1 co - lD/I
1 cc - G/xTS

x! >j'rPpT
V i_ ' J I i L J
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20 November 1963

ISMGRAZDU?! FOR TI-E RECORD

SUBJECT: Cuban Arms Cache in Venezuela

1. At £ :C0 p. M., 19 November, - the, formei - Deputy
Chief of Station in Caracas, and I called on the Attorney General to shew 
him one of the submachine, cts which had been retrieved from the arms 
cache found by ths Venezuelan authorities in early November on ths 
Paraguana Peninsula of Venezuela. Last week, the Attorney General had 
told rs that it would be most useful if the Agency were to produce some 
gun or other piece of military equipment which had actually been sent from 
Cuba to another country in Latin America. Therefore, we briefed tha At
torney General in detail on the material in tha cache and the means by 
which we had been able to demonstrate that the origin of the arms was 
Cuban. He examined tha submachine gun and the supporting photographs 
which show serial numbers and the Cuban Army shield., While vb were talk
ing with tha Attorney General, he took a telephone call in another room. 
Upon, his return, he said that ha had been speaking with the President and 
that we were to go to the Y/hita House within thirty minutes to show this 
gun to him.

2. 'The President was briefed on the origins of the submachine gun 
and on the methods used to establish that it had coms from Cuba. We also
described in aetail what was found in the arms cache and the purposes for 
which the materiel was intended. .We referred to the fact that mortar 
shells had bekn found •.•Trapped in tha unique air-drop gear-which the Agerur

about howhad devised for use at the Bay of' Pigs. The President inqu 
the military ^equipment, had been transported to Venezuela, o 
that we believed it had been by boat since a small aluminum 
outboard motor had been found three hundred yards from the______ ______
Site. We then pointed out that President Betancourt desired to surface 
the finding o'f tha Cuban arms cache at a time of be 
the Venezuelan presidential election on 1 December The President agreed 

unity. He further
stated that the United States Government should 'do nothing about sur
facing its interest in these arms until a decision has been made on what 
steps the United States wants to take in retaliation against Castro. He 
gave no suggestions as to what line of action he desired to pursue but 
made it dear; that he would expect some recommendations to be forthcoming 
after the natter had been fully considered by appropriate agencies. We

UlV! IL. 1
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informed him that the problem was already being worked cm by Alexis 
Johnson, Paul Nitze, and representatives of this Agency. I .specifically 
cleared with the President showing the submachine gun and other evidence 
to interested officials of State and Defense.

3. It was clear that both the President and the Attorney General 
were intensely interested in this corxraue exxnpls of Castro’s export of 
arms for subversion. There was no opportunity with either gentleman to 
give a detailed briefing on other evidence of Castro subversive activity 
in Central and South America.

Richard Helms
Deputy Director (Plans)

(A briefing of Acting Secretary of State Alexis Johnson and JU3O-U.J (,xauw 
Secretary Idwin Martin plus hr. Nitze and other Pentagon officials is 
scheduled for 2:30 P. M. today.)

Distribution:
Original - Mr. Sider for The Director

1 cc - DDCI
1 cc - Chief, WH
1 cc — Chief, SAS
1 cc. - DD/P ,
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Addendum to 20 November 1963 
Memorandum for the Record

-Subject: Cuban Anna Cache in Venezuela

When the nesting ended, the President arose from his rocking 

chair and stood beside the coffee table looking toward the Rose Garden. 

I leaned over and picked up the submachine gun from the coffee .table* ♦

As I did so, I said to the President on the spur of the moment, "I an 

glad ths. Secret Service did not catch me bringing this gun in hers.” 

The President’s face lighted up, he grinned, and Instantly reacted, 
"Yes, it gives me a feeling of confidence.” The former^^^^-^^went 

out ora of ths French doors on to ths portico and walked around to 

tha Cabd-at. Room where we had left a briefcase. As wa walked down the 

hall, we saw the President again signing mail at the comer of 

Mrs. Lincoln’s desk. He had interrupted work on his correspondence 

to take us--into his office for the conversation.

Richard Helms
DeputyT Director for Plans

p,.£.vt-> .
JUl 16

cu I

SECRET
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RECEIVED FROM
JUL 16 1975

CIA .

*

i DATE
TRANSMITTAL SLIP i 15 july 75

TO:
Mr. Brodv ’

ROOM NO. BUILDING

REMARKS:

The attached copy of AWDulles’ 
calendar sheet is being forwarded 
in response to your request .

Eunice

FROM:

ROOM NO. BUILDING EXTENSION

FORM NO .QXI REPLACES FORM 3M (<7)
1 FEB 55 F-T" 1 WHICH MAY BE USED.
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