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V?i' OPERATION MONGOOSE
V- '< /PHASE I (CIA) ;

ACTIVITY

T^dp'SEG^if: SENSITIVE'-' ‘'■['.*> $ f/i> ,(

15-March i9.fe2 ''-. .* .'■

PURPOSE: . CONSIDERATIONS

INTELLIGENCEOPERATIONS

-1. .* Dispatch one intelligence.
■'.- age.nt .operation to key area 

" ’•'selected by CIA. . ..

: 2.. ■ 3 -third -country inte lligence 
/staff officers.in place.in

•. Havana.

■ 3. 2 third-country trained intel
ligence officers, rea.died._td. 
fr'aveTin Cuba for temporary- 
periods.

■ Collect and report intelligence bn anti 
' regime attitudes, bnpotential.resist
ance, and on vulnerabilities and ;

. strengths of; Communist/secufity^.;!
' system.

To collect intelligence

To collect intelligence.

There is a risk that this action will disclose' this U. S..
'intelligence, activity.within. Cuba.-. Selected;personnel 

I are beihg/Tntensively trained. This fir.fit.te3i.rn has. 2-. 
; agents. An area, in which resistance Has .been, reported 

has been.selected; Agent operations r^us.t's|ay alive 
makeuseful contacts, and report 'securely to. CIA;. ;

.. . Physical risk to personnel, Is. substantial,’ '.due '..to lack;' 
of intelligence.' First, Reports froi^,0;7“^

■.expectedby. the endpf.l4ai;ch,'whii^'^epoyts frpip^the' 
secondhand third teams,, dispatcheiih.March. are, ex? -

■■ ■.' pected to.-start in April.

:■ Many of .'the agents infiltrated into tr.ained- :
I. .for paramilitary skills' as^w'ell As intellige'nce^.coile.ctjjdh, 

with'.the thought that they .will be. in plafce ipsidec .Cuba;L<
• and ready (to act whenever paramUitary ^eratiqns are. 

■. ‘.decided;upon. .However, ClA has np.^ed that, once the ' 
.. agents are inside Cuba, they cannot be. controlled;
.. effectively from outside.Cuba, although.every effort . 

will be made to'attempt such control.

.These staff, intelligence .officers.may;also be used.in.the 
-future for communications, bragent handling, .if future 

. developments warrant;

*.. Items marked by aster.isk.were:approved by Special Group (Augmented), 5' March 1962.
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ACTIVITY

4. * 'Caribbean Admission Center;
Opa-Locka, Florida; fuljy 
aQjtiyated by. 15_M^irch 1962.

. ‘ 5. *4 Periodic intelligejice esti
mates, as required by progress 

.of operations.

OTHER OPERATIONS

■■.■6., * . Continue negotiating for 
British help in contaminating - 
locomotive lubricants.

■. 1 UK'pXiUMXiX OJS W3X11V Ki.....

....1 -15 .Kiarch 1,962 (cont) ---- ................... .... .

. PURPOSE.. . CONSLPERATIONS:

To; collect intelligence required for the This operation, in response to early recommendation 
operations, to identify and earmark in- .' as essential by,the Chief of Operations; is moving at 
tejiigence aSSets'^as. refugees, arrive,-' • u^i>ost. speed to. become fully actiye) by15 March, with • 
and'to pro,vide, security against.Cbm- _ ■ anew bqijding completedandoccupied, ajid ..with'a
mupist agent operations,. . . , staff pf,.43 at work. Operations .commented l5. February •

, ' • i and, as of.9 March, 33people were.activ.e at the Center.
: (G,IA responsibility, yvi£h support by Defense, justice, 

?' State,:- USlA;j,'. ' ...

’ ' ■ ■' ■■ • . •' 
To up.-dateNIE 85-62, ep. that current..- As the ope rations develop, there will be both increased 
estiiriates can be. considered at. national intelligence collection and a need.far. as currentart.In-
policy levels. .. telligehce' Estimate as the U; S. can^^duce.^eaningfully.

'It is.lijcely that .a more inforrnalrnethodof.producing an 
.Intelligence Estimate for use at the'nationaj.:..leyel .(than 
now.governing .the issuance .of NIE'sJjmay h^y® tQ. be 

, foliowed. GIA iBnpwpubliShing';da.iiy'infe.Uigence:s.um- 
maries on Cuba,and is planning a biTmpnthiy/br,weekly 
report summing up intelligence for this purpoee. (CIA 
..responsibility,' with support of others as'required.) ;

To cripple .Cuba's .rail transportation. - ' British assistance is requir'ed-to undertake a. successful
. J ■ Sabotage of Cuban locomotives, through'contaminating

lubricants. It is expected that a minimum of-3 months 
is required before locomotives in Cuba start breaking 
down, once the contaminant.is introduced. '

16 - 31 March 1962 .
INTELLIGENCE OPERATIONS . , ■
7. * Two teams of agents dis- Tocollect intelligence. .' One team of.4 and one team of 3 agents. Both teams include

patched.to Cuba. personnel who have had resistance training and some past
. experience.

: U1Q J. , . • ' ,
. .* . Rems marked by asterisk were-approved by Special'Group (Augmented), 5 March .1962.
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’’ ACTIVITY .

.8. Establish 2 add! tional. third - 
~-country resident agents in
Cuba. : .

; 9.'. By 31 March, have 105 agents
-.-selected and 50.agents; trained-

XTO^EGit^^l^iTiyE-'

16rt-3ilMa-rchi19-62^(€pnt:.-)- 

PURPOSE! . CONSIDERATIONS.

To collect intelligence. Possible future' use in communications and support.

To ready agent operations.

10. * Develop intelligence potential 
of Cubqn "colonies" in U.S. ;

To exploit the intelligence'.possi-., 
bilities of.former.residents of_ ■ ’ ■ 
Cuba (including U., S.'- citizens), now.'' 
in the United States.

11, .♦ . Develop additional interroga- 
~tiqn centers in other areas by

31 March 1962.

To.collect intelligence in a Latin 
atmosphere, - at different levels than 
now seem possible in the continental 
U. S., to spot additional intelligence 
assets and to provide, security 
against Communist agent operations;

. Effectiveness and numbers, are dependent upon purpose 
of recruitment, nature of training,: and policy-decisions

. ■cpntrqllfng' these factors. If the recruitment and trairi- 
ing af.e for'.resistanbe.actiyities; the task of-recruit- 
ment aind trainiriglwill be,much less difficultthan if 
they are limited to intelligence-collection.purposes 
only.. ' .

The re.-are ."colonies" in: Washington, D. C,,. and other 
. U. S. - cities whi<^..are;."iittl.e:Cubas.J.'.i.Familyjl Church, 
and- business, interests prqvqke unusuql personal; ties., 
-inside -Cuba for.,some, ofthese residents; ,ai. real^pptential 
einsis for .collection of intelligence, not otherwise avails 

. able.,. '(-FBI support and coordination is'basic in this;
• effort,)

z As-Opa-Locka becomes fully activated, CIA will activate 
other interrogation centers as promptly as feasible, A .

' center is being activated in Spain. . Negotiations with '- 
local authorities are. being-undertaken to activate centers, 
if possible, in Mexico City, Caracas; and Aruba. Sah 
Juan,- Puerto Rico, and Santiago, Chile, are being sur-. 
veyed for possible centers. (CIA responsibility with sup
port by others as necessary. )-

OTHER OPERATIONS

■' None.

- ■ . - ill O’ I .. ■
■ -' . . ' . ■' > • ■ -

* Items marked by asterisk were approved by Special Group (Augmented), 5 March 1962. :

. TOP SECRET SENSITIVE , ’ ' ■ ... S'

49
06

1 Do
dd

:3
22

05
32

7 _
J?

ag
e



TOP'SECRET SENSITIVE. ".""" 
~ ■ .1 - 15.April 1962 . . """ \ .

: ACTIVITY PURPOSE CONSIDERATIONS-

TNTELLIGENCE OPERATIONS .

12. * Two teams, of agents dis - ■ To collect intelligence. Number of agents undetermined as yet.
patched.to Cuba,

; 13. 5 ,third-country agents, tem
porarily travelling legally, in

■ Cuba! ‘ 

To collect intelligence

';■■■■ OTHER OPERATIONS

None. .

INTELLIGENCE. OPERATIONS

14. * " Two teams of agents dis- 
\ patched "to Cuba; .

16. ? 30 April. 1962

To collect intelligence Teams of 2 to 5 agents each,- depending on circum
stances/.

■ 15, One third-country legal 
resident agent in Havana.

To collect intelligence. Possible, use for communications and support.

OTHER OPERATIONS

None;

INTELLIGENCE OPERATIONS

16. * Two teams of agents dis- 
patched to Cuba.

.1 - 15 May 1962

To collect intelligence. Teams of 2 to 5 agents each, depending on circum
stances. ■

17. 3 legal resident agents in " To collect intelligence. 
Cuba.

* Items marked by asterisk were approved by Special Group "(Augmented), 5 March 1962.
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O-■■

v-: / ' activity

18. One or possibly two trained 
.-.staff intelligence officers 
.. (non-U.-S.) resident in 

■ : Havana. .

- 19. Ten legal travellers in Cuba.

OTHER OPERATIONS

TOP rSEGRET: SE NSLTIVE - 

1-15 May 1962 (cont)

PURPOSE

To collect intelligence.

To collect intelligence.

None.

, 16 - 31 May 1962

INTELLIGENCE. OPERATIONS.

20. * Four.teams of agents dis- To collect intelligence, 
patched to Cuba.

21. One possible singleton, agent. To .collect intelligence,
operation, Isle of Pines. >

22. Four additional resident agents.' To collect intelligence, 
inside Cuba.

23. Five "legal travel" agents 
inside Cuba.

To collect intelligence.

CONSIDERATIONS

"Legal travel" means persons are in Cuba visiting, 
some for extended periods.

Teams bf-2 to. 5 agents,each;depending.pn'-'circ'um7 
stances.:' --CIA will, be attemptjngi to coyer'asJ.much ;

■ of‘.Cuba as1 it can.-' . 5-'7^''
■ r>.<, •!•,•,>■... - ■ v:;:-

Difficult

.CIA will, tie attempting-to cover as much of .Cuba. 
;as it cari< ? The main'facto r of determining location. 
. of. resident agents is to find a place where.a .traihed 
■ agent can stay viable. \ ‘

24. By. 31 May, selection of 50 To ready agent operations,
additional agents and train
■35 additional agents. ’.J 9- .i •

' .'io '•
■ ' ' ■ ' ' • . . . ■ '!

* Items marked by asterisk were approved by Special Group (Augmented), 5 Match 1962 -'
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to, - ■-■ -■

•• '■ - ACTIVITY

Other operations

16 - 31 May 1962 (cont)

-PURPOSE"'"" - CONSIDERATIONS-" ""

25. By 31 May, develop, a plan for 
counterfeiting..currency, which 
would not be.implemented until 
a decieion was made to debase

. the economy.in Cuba;

To debase the economy of Cuba. A counterfeiting, program is being developed. Needs 
are to staff the proposal thoroughly to. permit a. policy 
decision to be made and to staff out. a feasible, distribu
tion plan.. It,is expected that ho decision to implement 
such a plan would be- made immediately.

1 June - 31 July. 1962 ..

INTELLIGENCE,.OPERATIONS ,

26.- * 10 to 15.teams of agents dis
patched to. Cuba.

To collect intelligence.

27, Reinforce and resupply agents, 
and teams previously placed or 
activated inside Cuba.

To reinforce and resupply,- as 
possible.

Number of agepts in each team and-selection of areas 
■ will, be determined; by developments.of the previous 

actions and by conditions.-

Numbers, areas, and supplies .are completely dependent 
upon conditions at the time; and upon policy approval of 
methode to be used (that is, if air delivery can be used, 
or if this activity must depend upon maritime delivery).

28. By- 31; July, select 100 additional 
. agents and- train 70 additional 
• agents.

29; * Collection of psychological 
material.

.To. ready agent operations.

30. * Survey airfields, military 
installations, and communica 

. tion centers.

This evidence will be used by CIA and USIA to neutralize . 
the influence of Castro and the Communists in the West
ern Hemisphere.

This is conceived of as ground surveys, and the possible 
- recruitnient of military and other official personnel as 
intelligence agents. .

This requires, attempts to]glace-trained agents-inside 
government organizations! or to defect officials "in place. "

To provide documentary and photo
graphic evidence of the tyranny of

. the Communist regime.

To provide current intelligence on 
key security resources of the' 
regime.

To provide current intelligence on the 
actions and intentions of the regime.

31. * By the end. of July, have 
operations t6 penetrate, the 
regime.

* Items marked by asterisk were approved by Special Group (Augmented), 5 March 1962 
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TOP'SECRET'SENSITIVE 

1 June -- 31' July 1962 (cont)'

■ ACTIVITY '■ .. - - PURPOSE ' ■ " ' 'J -■< CONSIDERATIONS. ...■

OTH^R OPERATIONS . .. ■ ' • .

‘ 'None... • ■ ’ ■' .' ' . ■. ■' '■ : ' ■ " ' .

/• ■ . - .' ■ . . : End of, July j.962
. . / . '• f •- ‘ : '' ' ' ,' J - •:

.32. Gdmjreherigive; apd To proyide the Specisd Group (NSC 5412 . The intelligence estimate .will proyide.^a vital basisffox
•• ' augmented) with a .hard estimate .of th'e a: Special Group recpnirriendatibn on whether or not the
(re^'Jt bn^attitiides. and ■ Cuban, situation/ . . . '. .. U./S. >shpuid\undertake '.actions to make.maximum use

. .'' Pf-^e-.P’?PUla_ . •■ of Cuban resources is. a justification for decisive U. S.
■ |tibn iii^ide Cuba. ..’ military intervention. • • •' .

... .

* Items marked by asterisk were approved.by'Special Group (Augmented), 5 March1962
" 'J, ■■ - ' ' '
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TOP SECRET sensitive

■ OPERATION MONGOOSE 
I^HAsfe I (State)

v ACTIVITY ...

. Political and economic 
operations to isolate Castro. . 
regime and neutralize its

' influence in the Western 
Hemisphere.

..... . / .■

• — - -March - July 1962 ... ... • — . ,

'• .., purpose Considerations .

Activities' in.consonance withU.S. policy _ These activities will have, some negative impact 
established after the.April 1961 failure in Cuba. on the Cuban-.people, who ar.a-partiof. the,.target, but 

are consistent'with an,overt policy, of isolating Castro' 
'■ 7 and neutralizing^ his influenc.eTn Jthe We stern. Hemis

phere. They.are.noted;here, for thersake;of ,com-
■■ .;pleteness, . as actio.ns'riow being, carried out. by. .the

■ Department of State'under-other existing^programs 
and projects. .



, OPERATION MONGOOSE 
CRWenseL .V.

■ ' .'. , ? < . ACTIVITY
z • •

■:;1; \ Expandspecial intelligence and 
; ■ r'otKer':sensitive .intelligence cover

age of. Cuba-as ■. required.

2.,: Deveiop th® tpe.^s.7 of t6e inter- 
- American 'Defense Board to pro -' : ■ 

vide substantive intelligence an 
Cuban activities.. - ‘

3, Provide ■Ibgis.tic. andpe r sonnel 
: suppbrt. fOri'CiA intelligence .. 
operations intorCuba. -.

.-4; The Joint' Chiefs ofi'Staffwill con-, 
'tinu'e the planning1 and essential-' 

i • preliminary'actidnetoassurea 
decisive’ U?S. .military capability 
for. intervention; *. '. ;’

TOP SECRET SENSITIVE

March July 1962 

' PURPOSE

To develop increased "hard" intelligence.

To'4add to the U. S; intelligence coverage . 
on.Cuba and- possibly, to strengthen the 
concern of Latin American states for. ■.. 

.■■security.

. To ensure optimum implementation of the 
intelligence plan. : ■ ’ ' ■ '

To overthrow the Communist government 
, .of Cuba. ■ ■ ■ '■' ’ ■ - . ■

CONSIDERATIONS .

Use of cay.s-near Cuba entail unacceptable security 
. risks, when, vulnerable..to .Cuban, landing parties. ■ 
((Defense, in collaboration with CIA.) ■

.Sensitivity of:using’this multi-national organiza-
5: tion.,clearly;restricts potential,use, by USA... Visi- 

bility of operational, interest is an acceptable risk 
here-.' . " '

^/Thefiintelligence. plan require s’,support by.U. S.-; 
militarymanpbwerandequipment.

: ; The -U; .S;, military interventiph must- be conducted 
.as quickly aB' pdssibie and with; sufficient.force .

:' db'tKaL.the iCo'hfuiiimi'st.'BIpc'B abiiity to take 
effective.counter-measures,is reduced to a . 
minimum. '

■
TOP SECRET SENSITIVE
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OPERATIONMONGOOSE
•phase . r (us'ia);

Activity .

Propagandaprograins to isolate ■ 
■ Castro, regime, and neutralize its 
< influence in the Western Hemis 

phere.

TOP SECRET SENSITIVE; 
r. . - • ' • _•

\ . ■ '
March - July 1962 ______

PURPOSE: ... CONSIDERATIONS. ... -

.. Activities in consonance with U.S.. : These activities-will have some, gene ral impact 
policy established after'the April upon Castro .support and influence.in the Western'

. 1961 failure in Cuba.. . Hemisphere.: There will be.spm^ new material
for use as the Phase I. intelligencS, operations

,. . produce but essentially the program is.a continua
tion of that already in effect.
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