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task ATOOTIC
Fort Bragg, Morth Carolina

ccmwm a 18 Deces&er 1962

w/jflsm.amAg opmnoH ■

The purpose of this report is to document activities of .Joint Ifonon- 
ventional Warfare Task Force, Atlantic (JUUTFA) during th® CQMf operations 
from 25 October 1962 through 1 December 1962.

- . , was Bragg* Sorth Carolina cm 25 October
1962 CMef #, Atlantic with the approval of .

" the^olnt :&ie£s of (then Brig tea) Wllltai
Yarborou^i*ComandingGenerals OB Aray Special Warfare Canter was 
designated Comander, 48W2FA as an additional duty by CTOAW with the 
cancttw®ca of CG, WM£»

. b. . CWWIT component eomanders* with the exception.of-CWAW 
activated J&WA component forces required under Appendix XI to Annex Y 
of CH&ZA1& Contingency Operation flan 314/316-61 and passed operational 
control to <MTFA on 26 October 1962’. CXAjtMFA was not activated during 
the emergency. OFCOM of Ma vat forces listed in Appendix XI was not passed 
to C0J&VJIA& A» Hawi forces ware made available on am "as required", 
basis.

c. Flaming and operations commenced on 26 October 1962 and continued 
through 1 December 1962.

3. SSflffl, _

a.’-'.The JgtFAmission vas\to prepare, coordinate, and execute as' - 
Cdirected by CXMCZAMf, a detailed country plan for the conduct of uncon- 
I ventlonal warfare (W) operations in CTBA J ■*-*

b. As stated in TFA (Draft) OPIAH 314/316-62, CTOWm would. 
iJ&en directed by CXMCIAHT, Conduct unconventional warfare operations in i

In Support of and in coordination with plans and objectives of -1
JctOAMT con^onent commanders tcnj —

(1) Reduce the combat effectiveness and morale of the CASTO) 
Government.

(2) Provide U* S. military personnel and other selected individuals 
the means to twain free from enemy control in unfriendly territory*
s. ■

nT AT 12 YEAR INTTY 
'■ YATICALLY YSCLA.Y. .

009 DiR 5200.10
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CCMJUWTFA CS 18 December 1962
SUBJECT: Historical Record of JUWTEA CUBAN Operation

(3) Reduce the military* psychological and political potential 
of the CASTRO Government.

GMENTATIM

■(4)Assist - in; establishing friendly political control 'In- CUBA,

a. JUWTFA.

(1) . Prior to the activation of JUWTFA, JUWTFA planning and 
functions were a responsibility of the Plans Division (J58) of CINCLANT. 
At. activation, JUWTFA was organised in accordance riw jpint Table 
of DlstributA^ In Asbendik^II to Annex Y of CMXAM GPLAN 314/316-61 
and proyldedlffi officers "and seven enlisted- man^i jUWTFA was augmented 
witn -addixlcmSt':^pexsoro^^i^erxWthority ccmtSfted Sub-section 5,

•195'9, subject: ' Unified Action 
Armed Forces, (UNAAF). " " :

(2) The initial staffing of JUWTFA was Inadequate and required 
considerable, personnel augnaentation to provide internal and external 
security, communications and/Administrative support, liaison, and additional 
staff personnel to plan and conduct operations.

(3) Additional personnel and equipment were obtained from the 
Army and Air Force to provide essential ccxamunlcations on a twenty-four 
hour basis, provide adequate administrative and control procedures, and 
augment the staff to meet all operational requirements.

(4) Based on the augmentation needed to make JUWTFA fully 
operational, recommendations were submitted by CCMJUWTFA letter, dated^ 
26 November 1962, subjeet: "Organlza ti on f o r the Conductot Unconven11 ona 1 
Warfare in the Atlantic Command Area,” This letter proposes a new Joint 
Table of Distribution providing for a full wartime complement, a planning 
staff, and’'the-necessary staff Augmentatioh to bring the planning staff 
to its full wartime complement?

b. ARJUWTFA.

(1) Colonel William Evans-Smith, Ccxnmanding Officer, 7th Special 
Forces Group Airborne, 1st Special Forces was designated Commander, Army 
Forces, JUWTFA (CCMARJUWTFA) on 26 October 1962* A command and control 
element, (Special Forces Operational Base (SFCB^Jwas activated at Fort 
Bragg, arid COMARJUWTFA was assigned operational control of ArmvJPorces 
Jisted in Appendix II to Annex Y of CINCLANT OPLAN 314/316-61, Hess the] 
rmilitary police platoon, light truck company, and CIC detachmenfj

(2) Subsequently, CG, USA SPWAR Cen was directed by CINCARIANT 
Jto provide ARJUWTFA, from within U. ■ S. Army Special Warfare Center resources 
the psychological warfare, CIC, light truck and military police type support 

’—' ■

2
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COSOBOTA CS IS Bec^nber 1962
SUBJECTt Historical Becord of 4UWA COBAH Operation

lifted under Appendix XX to tarn T of CUCU® ORAM 314/316-61. Augmenta* 
tian franxn|tMde U- 8. Army Special carfare Center Resources vae required 
jp provM4jd.iltary police We support tor both JWA and AMIWM

/^\.^<enXi*ud .Mt. ware attached to AU9O ael
Va tituto ;?• J - - • :M? 7' - 77 f ■>, / ■ ' J. s?‘: ”, \ ■ ' ■ ■ - - ' ■

(3> in Addition to the a&m au^mtaticn, ffiejgWMwas awmented 

operational pl^sn^^a^traiMng. exerclscs^mimactsd Indicated ^ require* 
meat ®force tabs Ito properly
undertake nperntlmi^ ln Btemwmdaticns -tor chftges in Se AMMFA 
troop list were fcwwtod l®.t, WorteAcmt# this headquarter®,
dated jritecquber .1962^1^^ 7th;S^tol-ltoFeuB Group
(Ata), 1st Spacial Forcw, datod 26 Wimbat 1962, subjects tasramded

..Chftgft to ihw-.Wt b;6W?WiB;$^JlHl (0). ■

c*

<1) Colonel Chester Jack, Ckmanding Officer, let Mr toraaanto
; ,_____  Jwup, ms dmiwted Coaumd^ AFWTO (C0ftFjm) m 26 October ML
i ‘ fZ casnand and control el^aaut fema Me -lat Air. Commdo ©r«mp w activet^3J
; rat Bglin MB Amlliary jtei^ 0a ahjyCGWJWfFA m® assigned

Up^atlcmi coatrol of Mr torcer- forces li$Sd to Appendix XI to Amex T 
of CWCUW OM 314/316*61 >

(2) Augmentation to AFJSJWfFA forces listed, was not required*

d. HTOQB,

(1) Captain I. J< Superfine, OSH, was designated Cosffim^ar, 
MUOMFA ((XBSftVJfflHIFA) on 26 October 1962 with no assigned forces.

(2) Bml forces Hated to Appendix IX to Am®s X of CSCIAHT
; OHAK 314/316*61 w?e to be,wwlded by (Wmi to tor

support of JOTFA

,1X3) feo SMI* tesaa Oetactamts, ®e officer and flw enlisted ©en7
. f eacHTj^'a assigned to operational . control of CXB4MV31WX1A on 5 Wv^nbegJ

j^--*****'0-^) CGlCTBItfW provided two submarines tor support of joint 
Especial Forces - SBAL T&rnn amphibious training (4-5 Koveuber and 16^17 
Isbvesaber) and tor support of Bterclse DEVIL’S TRWEHT (30 Nov * 4 Bee)".

(5) Augasmtatlon to MVJWTA forces listed above was not 
required.

3
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top secret
CS 18 December 1962

BWM: Stofawieal Record of M»A CM Operation

V
and the Special Forces Bet&chments had ecmducted inflatable boat twtotog| 
at OFA WCM. thia training, the previous submarine training, the use of / 
proper equipment and the we of SML Tessa Itetaehsient®, all emMbnted to / 
a swcw&a worcise* Fwbtom reveatod & need. far-Hla* I

* ■»£Itea m «afrsHri|aVfay wMwat, J

b. Joint Air«CKi®d Operations?

। _ . Throu^mfr-tfoft pqpth off _.ftll(sf»to1l ItaJai
j meats scheduled for air infiltration Emducted ait drops and taetiesl I 

exorclsas from lot Air Cosrn’mdo Ckoup C*47 and C-46 aircraft at Fort 
Bragg* fcth Caroles, tatructtonand training included
CIA procured IBT«2 Homtog Beacon md the easaeretolly procured SBKMFTtR

. WF (AM) radio for ato*gromd Basalt? obtained cm. both
Itms we w^Isad eaMsMetc^wMgmst . to-A-

: jgggtoyi^*Sh#Mei4;: 
r ‘BtSnieation:’”of M*s* -sMiraaiit'W;iSM areas, and estebliahtog crummies- 

tton. Wille, the alw training was ecmsldered successto! it ws apparent 
tdiat , additional Special tees * Air , Forces training to memrreaticnal 
warfare air operations to required to dewlop better techniques, coordtoa* 
tian, and ability to conduct imccmwntioml warfare air ©petotfonsu
^^_■■■■-.- j ’ . , <—

BKcrcls© Bevil’s Trident:

Thia exercise w conducteds as approved and directed by CWCIAM? 
begimlng with E^Bay IMFOOS stand down on 30 tSwsn&ar 1962 and endin'? 
yfiltration (D43) on 4 Byesfoer 1962. The purpose of the jegeecEigg\wao to I 
eeat ttodHiod preposItTCTSi^’lHWftrstiGn, wd resupply phases ofj&MJVWTFA. 
&PIAN 314/316*62, follmwm detncWcmts were net played. Although thejBea , 
infiltration was successful and all flights were flam, m schedule, train- ■ 
ihg results were considered marginal ^because adverse weather precluded 
actual infiltration/ end resupply dropsj and adverse atmospheric ccudlticms 
i&srupted coommieatims* However, JUSTBA plsmiag for pr^asltixmdr^ 
^filtration, supply pteSeB « considered valid.' ..■ T- -

a. General s Problems rnr© encountered In all the major JMFA 
fnneticnal areas, fo sw cases these problem were solved, to others 
unsolved because solution was beyond the capability of (WOWA. The 
major problos areas are discussed to the body of-this report. Others, 
less significant to effective perfommae are discussed to the pepj*rsj> 
Inclosures and appendices.

b. Personnel md Admtoietratton:

5
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lSTOP SECRET

a . IS Xtecewtw 1962
SWGj Btamml feea* of Mm «I Ch^tdan

(1) $0 mMliaation teslgmn wstea wre maintained far IMA
in prevalent p laming. . Mm w hastily «»ed with officers and 
enlisted meh'wilft* tor prevlmus e^pceuye to imcssmtlmBl

(2) the tet heedyartcgg
gupport_.p^ragmnLji^^^SStcra Supply» Adjtitent

|« w'w|U'flr activities had to I

properly “spiMffled^Eduties ♦ Wtfetildr dlffi&lty arose 
with respeet to sccurity. clearimcBS. .the hesd^arters w rnmsd by acme

-oat te ^t^fp Secretmd mre serious?
staff seetlon ehlefB.not uuthoriead nccasfi ta sensitive intsllfgeme <tirh 
wb prereQuieite to wild:'pAana^hs*.-.

locking m actiwtlm M diWVibu of effort and
WcktracMug t» cwrect cro .'occurred in the formative etage which were 
tojurlmw to operations and pluming'

e«

to the 
wmts«

(1) logiscical fcrl^uerrill^suppliee had mt progressed
point of solid cwrdimtlon eF^mlitaElw and <pmtitatlve retires.
Specific remd.rw»tSB Uicitidiugtpagkaging and gigging conformation (

>t determined' .| 1
force!were the only supplies available throughout the operation. Pre- 
■etorfre^uiremmts to inclwfc storage and positioning are mt fully saet
at this time.

(2) | Advanced base rcccmsissanee and Wsc esppartjagremmts were 
nonrexist^it aB the time of the alert. 30WFA support re^drsmeiita were 
deposed ©g tm^rc^rasmd ras^wibilitto of installation ..and activity 
o^OT^ndsre • :^jd4>altetlOT ,ms to. air A
ZWc^mt 'r^MrmtitdS : prepo^iti^ilng” and- dUplac^^^^d ccwdinafcX^
4^ poet*llnk up logistic support of forces in i the latter two 
problen areas are th® subject of coordination at this tlm.

d. Operations and Intelligence e

(1) the largest single topedlaent in the field of merstlons and 
Intelligence war the airnst c^a!ete~^plSIgK"existed between the CXA.

ary'cmfiSmce in the MWAjpIiBS" 
evolw^ffiihg the emergency an Impossibility, tte nature of maonven- 
tlanal warfare is such that there must be a continuity in operations and 
intelligence in the transition ftcea a condition short of war to military 
operations > The lack of such continuity mkes unconventional warfare

6
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TOP SECRET
COHWSFA €8 . - 18 Ztececber 1962
srnwn matortol Record of TOEFA COM Operation

operation in support of contingency operations by a JWW a mwmnt 
planning exercise unrelated te the sltoation which exists ta the target 
area.

,(2)'^e wflete aoi titter UeK<MTew^
eittaitw of the iittetton Mth’^mltmit irking intelligence require* 
tnmts led to serious intelligence gapfl tftich were never closed during the 
operation. This situation was aggravated by what can be considered a 
denial of available intelligence of a sensitive nature due to lack of prior 
establishment of the need for ficcess and med*te«kncw £or &E9TFA Bead*' 
quarters in pre^emergeaey planning.

\ (3) The prerew$0By plauqbig preata^ m
v of country activated.
( Wfe^proB^dU^^deTa^^wulutlxm of propsrly coordinated plate wtll the 
\ ewet ofmdjitnat&m wtadCwsa w< Otodw to

(4) Psychological Wrfara and Civil Affairs planning was impeded 
by^licy gape* lack of discernible centinui tv of objectives and programming 
fcsOubm operation and tetelligesfi^upon which viable ptamteg could be

(5) Flaming r^sirmmts e&apletely terelated te JBWM cap&bili* 
ties, unsupported by proper policy guidance as to national policy, without 

, allocation of resources necessary for operations, and seemingly inconsistent 
with national intelligence estimates diverted fraa the effort to evolve a 
workable plan far ,support of CTOAHT OPL&$ 316-62?J This w particularly 

■ serious in view of the limited mieowentioml warfare OKporimcs in the 
JWA ateff«

■ J e > Comwiicat taw s

(1) Fre*m^^wy ptamteg gaps in fre^umey allocattais, rwr^ltion 
signals and link up cewmicaticms ta^uir®enW were a cmm . of

>2 in the first teo tmeks of plmiag,

'2 (2) Cryptographic clearances and devices which were required for
■': CSMTOIFA cor^s£tnd and control denied MO headquarters direct eomteica-

tiems with ccsaponent forces sad adjacent headquarters for the first we6k 
of operations.

(3) Pre*cmetgesey plmmlng gaps in ccwsmications equipment 
requirmcntB and procurement lead time led to acquisition of equipment 
£w JWTA component forces at the expenae of their capability to support 
thcwtolvus in case of displacement to CUBA. This situation had not 
been corrected as of 1 IJecmter 1962,

W 50955 Docld:32424026 Page fi



■’TOP SECRET '
CCWtMOA CS ____ 18 tees&er 1962
SVBJBCTs Historical teord of JCTFA CTO

f« Funding*

trior pl«Mng for funding ws net in sufficiest detail« 
prwista had been mde prior toactfvatim for ftomcf&l er»ag«Ms 

.whfchwmldprwiM^e wtstey tadingta^tobli^Mit oftlw .. 
toad^yartors or to ohtafft owfl^®® ^uipmeBi on an toii.,

g. Force Tabs.

(1) The unl«servta altaatta.of Special Fww ttiiW viftwt 
a positive control by l^ as i® priorities aggravate byBrteltltel 
reorgantatta associate with the Special Actlm Force concept fmmd 
Special Force? with a terth <*£ area te llngu&ticaUy qualified 
pemnrel'/T -. . ;. <■■■■' ■'

42)O
This was parti cul ariy appffiaat' •»' tltem reqtHreshnto* '

h. Training.

~~^<1) The operation temtete a need tor Speelal'fteeB aspMMmm 
training in euhaarine infiimtte ttenites. _____

f*™ ”***t2) Mr grmmd trstefng temstxated the need ta addlttaal^"^ 
/ training of both Mr Force personnel te Special Forces la the eteoct of 
|npeowentloml warfare air Operettas*

7* bmb s»^jma>
25 October 1962

.yl 

‘/’I

26 October 1962

activated at Fort Bta^r Bbrth Carolina* 
Bea^wrters opmed* security and ecsmMmticm 
eatabllghed* te skeleton staff reported for tey*

Major Oter&l (then Brig te) WUtaf*te^pra^

Two WffA liaison officers emt to 8QS CWUffi.

Remaining persomel listed in Appendix W to Asm t 
J>£ CXraAM OW 314/316-61 reported for duty _ 
with the exception of CIA operations persosml* Bavy 
toglatta Officer* and ta Marine liaison officmu>

J5TOA timponent forces headquarters activated* leas 
CM Forces* end commanders designated,

TOP SECRET
8
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7 TOP SECRET
Wtnm CS 18 beeanta? 1962
^OBJECT: Historical geeord of J®TFA €®MM Operation

I 

,L-J

26 October 1962
(continued)

28 October 1962

Cesium forces activated 0]W esaigned ecmmders 
emcernad, less Eaval Forces listed la Appendix II to

B^mmaW&see party dldpatcMd. t& OM WCT> Mr Base/,
(- Florida to determine suitability fear WA Advance ( 

Staging and Recovery Boe. -—*

Aro Mn^r of ttow W areas j. aaplmlelng Area I, 
iMt«ed by

OBCURr mtfcwleed direct liaixa Mth
CIKAWI ©casement cwmte mad requested CTKttAHF 
«p«tdirect UftlsmMtb

*-Mr;hBMst Florids designated Advance Staging/
land Becwy fees • J

V4W3& isgued earning order to Amm to qm* ^leh
-1 AB3WWA$ the Adorn Staging ®d Bacmesy Ba»e| pre^ .

I pared t$ r@eMws store* md sewe OJA
| gu&riii& warfare prepack tn air delivery ta®* and
I to we4w and rootage Special Ftore&s *5Ln Betaehs^nts I 
Ifor e^loysamt in CTUH operational sroas ~ _ .....—I

JMFA repeated CXOCXABT approval ts develop cm 
external assets for we in CM opersttens.

ffhras OCBCATO Special Forcca Betacfawwfci^ reported
■. and assigned to OFCOE M3WOA, ■

JWW Issued AFMCTA Bsvmant order t© Aeple^jniUal .
; eadr« t» Joint .9Wtag and tawe#/|talt at 'On w®y
4 and on order * W prepared to wove sMtMaml persmadm*
4 egaipment and eirera ft to aclilcw foil vp&mfclaial
J status.

jWM requested C01OTBXAI1T to (yrepoeltton tw submarines 
' at HEI BBS!, Florida fgr support of JMft amphibious
infiltration operatioiSj^ - -.;:

JWXTA initiated wvesmtl

9
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CS 18 toesto 1962
BWBOT: ttUtoiml Betod of WA <SBA9-Opmtto

28 October 1962 
(cwtlnued)

29 October 1962

30 October 1962

;i■ ccmmsht task tones 
wnfirrad b? fflOABFU!.

closed (st Advance Staging

Mm ®w w ommm to mwm
CEJCLME1 OFUK's 312 and >16 diepatched to CnfeUKr.

./-> ■■ ■ . -■'- ■ /- ’ -■■ ' ■, ':l-.;>a -.-,. '■■ 1 , ■■' 7 '. y .

ot jHwwA GJsan of asm-
t&HS?M&pa&h«d to ^000 ®! JJO

MW Intoned MST that AB8te wold £ 

 

liaton det&ctamt to[tF 123, and 8pqcial Forces *5

..„r. ad.a^^iidhMuwmz
4to liaton Mt3i t© 123•? mid.eMitol ^ith

31 October 1962

1 Wcweofesr 1962

2 Ssw^cr 1962

rto Bxhmrfn^® on station at W5T W8t» Florida cm | 
Ifteelw hour standby to so^ort of operaticmsj

OF ‘ ~ *
JWWA eosgttnoe^'tocos.*■'

to of

_ HOTA dlrectcd^ cm errfsr^ito dispatch ®e llaiffsn 
offito to landing Gnw ItotTCW' 129,1) and tme lials 
team (8F "B" Det) to landing Group Bast (W 129.2) t 
[be prepositioned at GUMMD Defense Group (^G 123

TOP SECRET
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TOP SECRET
a U fecafcr W

mw&m mawical WeoH of MB CBffi Operation

$

3 Boveaber 1062

to JW& e^tgrcomt forces

Spacial Foreea TV’ Dowfemcnts^ scheduled for ■ 
I iafiltmtim tarn m£ffiarim8» initiated training 

frara sub^rines $8 W md M tMB
4 gte^a>l

tch of IlM&m detaefccnt t&

' •' 4

5 1W2

llbmlng tasemjJ

a
terte mining cn^leted sad Special Wrenn IfetodU 
afcs retefflad to WA W&gL -4

Wo SE&l Wm detsais-Hmts (am Officer> ® eachO
at for au^ort JBOTA MHltxa-J

tten and recovery operations

I nstmod fey MB a

vicinity IWO^SCtM ft&sortae lock-out t 
a convicted and perems

Ih’C. ■

& WovmSer 1^62

7 Nevtefear 1%2

JOWFA rs^ww4 (MWW to iwocure cetiweioap 
so thet ®WA could dbtain accasr to

Ijpvc toped intelligence and external snd Interns! nasets

CWJOO notifiM to plan for w of 
control datachnmtlin (W to exercise CMS? all

11
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TOP SECRET

C0MJOBTFA CS 18 Dcceobet 196?.
WS: Historical Rocoto of JDWFA CfflMI Operation

8 Ww&ter 1962 JQOTFA dispatched to »W?A prellsinarylAJ» MIBSIOT 
fBOOQtSB tegHwtag E-day CHJCIAHT 9fU?Sia-BF^

10 Nwesdtor 1962 xw'.

11 Ngwitor 1962 w

12 Kovonber 1962 WBB reqtwtorfto0 days eufcaartai Milmtiml 
ItralnlnB M B«M MS area for ©M NM» pre* 
hmlticmd .Special forces *&* Batodaams^

13 Bowator 1962 Mnmitog wB prepsratlca for opsratims emtimaed.
". '.jso^^^iotbei^. A&jnwmtorctaraf^wc^l.—

' lorce^ to SrgJ
Ijlragg gpm emulation eubtmrforf 16*17 ‘
iBwator 1962. -

15'lfcjvei^er 1962 tytotal Wre0- ‘M” totactaontofr toa t®t w5sT\ 
1 Dctacfeento md CM otoewers aztahmd m m&aarfoq 
1® » ® and W raam 0nn m Mt, VteMaj 
I for trainlag ta Florida Bays area.

16 Noveis^tor 1962 Plaaofog and preparation for operations ctmfcimd >

17 Novenfeer 1962 JtJRWAdlep«tchod C®£&® A® ismst. rus for opera- 
tlcma Utt CflBA. st&seguent to IH-2 Set OSWf 316-62, to ,_! 

fitSHK foreesH 3MFA W $taff to to Integrated
I ta COM m eeromi md catol
| ele^nto to establish 3otat C«d fast vfelMty SAN 1 
1 AttEOSW BE XflS wm airfield for coordination air J

auppatt opetoticmej7'’1
30m&. dimetol AEJUOTFA and ABJOUTFA to eStabllahTjolnT) 

fBsm&id Bost at GM WCM8 Florida for caor&aatlto of / 
1 infiltrations air. support, and supply md resttm?ly ... j 
l^rtso or through GM J

18 November 1962 Alarming and.preparation for operations continued.

19 Noveraber 1962 BO

20 November 1962 DO

12
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TOP SECRET
CS 18 JteeeKtw 1962

^B2ECS: Historical Bacwd of JBWA (SBM^ Operation

21 Mrosabar 1962

22 B0Ws^.<lM2

23 Hov^bcr 1962

24 Wvember 1962

25 Hovedber 1962

26-fth^b^r4962

27 Bmiber 1962

28 ^ovraber 1962

29 Eaven&Gr 1962

tf^Tl' 'wesatfB*

MWIWA 8uWtted(wl^tt and cubs data for deplu^mcntj

BtaMng and. fw.wwatWm eastetaud*

MM dispatched mtMng order to CfW«at taxes cm 
&S3&X&B Wil'S WW; ^lesmata cm stand-d^fK

DEFCM 5 or fiSKW order. Purpose to te^tfere^J 
positioning and infiltration pharos of JBSIZIS& WUM 
^14/316*627)

Flamrtag and preparations ta operations eosMmed.

BO

^WBA endorsed 40WA letter, subjects
Cb&O W Os tot tn ®WM WJMftMtt" 
to emm. Mstritaslm of IW «m Cfemtfngmcy 
BWj 314/316*62 to OSW, etSW e^mit 
hmd^uarters^ and Jlft&FA ccM«t fames tar conasrenes, 
cmmtSj and r^mnmdatfra*

fro^gad:'Joint table of Mstribntldn for JWEFA dl^pateehed 
to tWAS? outlining full wrtlm eouplasam;, platting 
staff> and augmentation to bring planning staff to full 
wartime Q^npleinsiTt.

CZKCIAST approved SXS&CISE MVIVS UOUf for pl&tming; 
iffiplenentation on C1WIAM sp^rwal vtfchin 72 hmsrs after 
retention £xw W&$1 3.

Planning preparations for

AB3WXM llalscm detaahment^repositie^d at W MtWSE 
&AmJB^lreturnaa to MT C4-

JWA intenmd C«W® that W«K -~~
WJW wuld he thr®e«day exewte?|gir infiltration • 
at IW BW and sag inHltratte in H«m W AW 
op 1H< and exercise canpleted on exfiltration IH2, _

Croum* ordered ^ecutiem EW£W BTOI/S WWT; 
E-day designated 30 Uovtss&er 1962.
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CSMJUOTFA C8 18 Webber 1962
SUBJECT: Historical Record of JdWbA CUBA# Operation 

30 Hovember 1962

1 December 1962

4 December 1962

conftrmd JVHTFA relaxation to modified 
DEFWK 5 vitir wdlfying instruct tons to £ollw»

<;,c V-7

CH^XAM iastruetimw fcr JVIWA ctaffid«dOTm to
umrar 5 not y$t clarified, ■

,._ ,T,.._ ?. 7.,_,', _ ._J: completed,,;% Insults marginal
b&cauro'of-adverse weather arid extern atmospheric

At tta&tttd
B* Shomry &£ J2 Activities 
Ct Swmry of AeWlWm 
B* ■; fe&Mg.of Aett^tC^ 
B» Btihwy of M Activities.-...

Colmal, W
Chief of Staff

% - 
& &*

V<
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