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OFFicEOF THE SECRETARY OF^DEFENSE
WASHINGTON 2S. O. C,

31 w ay 1962

L EUCR/dWIJL’ FOR THE SPECIAL GROUP (AUC) ENTEE) '

From: Erig. Gen. Lansdale

Subject: Operation toongoose Progress

Ontf Hi me toild-up Ly CIA includes efforts to recruit a 
Cutan ex: :■?- -t in-riace and an official in an airlines cilice in 
Havanal The CIA team placed to F'inar del Pio Province tact 
3*«rchC*ae successfully re-eupplied by maritime rrscaits on 
24 3toy. The I-iavy and CIA have worked out a cooperative effort 
to etrengthea the U.S, security aad inteliijcace n at
Cuantanamo.

The CAC continue!) to provide word from inside Cuba cover­
ing local security rwves aad papular unrest (unrest reporte dly 
increasing). A substantial reduction in oil refining and manu- —,
facture of tires eno tubes is reported from CAC sources. f x

Economic pressure upon the Co ■nmunlBt regime -nay be
increased by a EcpartracxR cf Commerce move denyw banner top
facilities at U.S. ports to vessels oncer Sino-ooviet bloc charter < 
carrying cargo ts Cuba, Etale Bc-parimcnt reports having oalicitc-c "''to 
views of our Ambassador to Japan regarcing possible ap.proacnc's .to 
to tha Japanese anbing Lem to cease euj,ar yurci>acea Iro.vt Cuba. x“j

.... .... ■' ' -to
Frayavanca efforts of USIA and CIA continue to apply preGsare

upon toe Cucaa regime Ly focusing upon abuses of powe r and failure , * ; 
at key programs ouch as medical and load. Tne VCA use of refugee8 
lu interview, h cegrcjally underlined thin t'scr.e. I am looking into a 
USIA proposal tnat we counter CG nmunict Cul.-a movr-B to i.c.-’rcES
Itoia America tyto2rlictoatton la the atnlctic Kurth Central /tornrlean . 
and Caribbean Came a set for August 11-2; in tonpoton, Ja 
"free Cuba” team migtt be effective, 
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JncK’cn’ at Guantanamo occurred 26 ..‘ay w.en a light Cuban 
ateev-dt uacec there. Three Cubans had farcc-c the pilot, at 
•pistol point, to land the.-i at our Kauai Case. Pith State’s eon- 
curreoce, LcXcbec acted: the Cuoan pilot flew hone, tuc 3 Cuban 
escapees Btayc-d on the base.

Fracturin’ Regime nao been given priority attention by 
CIA. A ecnior case aiiicer hao been asciyned full-time to this 
specific actioa. and hac preferential use of CIA assets. T*i 24 
desirable defection tergets, CIA hae found several who seem 
vulnfirabl^(iiiGlucing the I'inlEter of Cutivnal Lcew.ny, l*eon

checule of 21 1 ay, seeking some positive 
actions in berali of our project caring tee next several weeks, uus 
brous.at a very healthy response from CIA and U5IA. The CIA 
determination to meet tee challenro has carfaced four policy-type.

which I note for you, on behalf al CM:bee
sk 7, ’’Voice of Free Cuba, " is almost im.........

eastelc, .if the Group will approve CIA arranytep with 
Navy lor use of a submarine^ CIA hao fir nr planslor 
worrying tee■Communist re’^Tic through broadcasts 
which would appear to come from ia igsicent croupe 
actively planning to harass tee regime.

Prterit

cjucstio

2). Tack 19, CIA is prepared to disseminate leaflets on Castro’s 
failure to the Cuban popuiatiui^via balloomwita a view of 
increasing instability of the Communist maciiine. The 
technique is tested and CIA has plans to operate iro.n a 
curfacc chip in international waters. The Group is 
asked to approve the idea, including Navy support. This 
coulu be operating in lime to exploit the 26 July anniversary 
of Castro’s attacs upon govern —.ent forces at Santiago de 
Cuba in lc33, for ‘‘the revolution ’ lie has now betrayer'..

3) . Task 19, CIA believes it can recruit some- 2'-maxi teams
•for possible use in heeling up resistance groups wit-in Cuba. 
Croua approval is tea-d ter I dense Bupport iu training, 
holding, lugicucc. Ti;c ‘noiso level ‘ i.az&rd is noire;, but 
this special project could be ahnoct unnoticed if ti •..cd with

• pragaced 0.5. military enlist sent oi Atmans.
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Other Tasks.

I note here that CIA doeo not operational .■neacB '
to unc'.erta!’.c lash - ne. Tur-
Uor that Task Ho. 11 J___________________ Avoaie require
operational lacilitlcsccfcrrul of 
Task No. ZZ ane scrubbing of Task wo, 11 on this basis.

The X-epartmcnt of Elate reaction, to my effort to get the U.S. . 
into ■priority actions towards ouj project’s goals, baa been cxeapf»inting 
to me thus far. Apparently, my ccne.dule ox targets far special eiforts 
is accepted only as it may fit into long-ran^o, existing uragra.ns already 
tinder way. If tois is the tneory of cur project, I believe beat the project 
then becomea only a special reporting device <munal a special U.U. 
effort to wia toe goal of helping the Cubans recapture their country 
from a gang of Communists.

’’Eyes Only'* copies to:

1. Central Taylor
2. I'.r, Johnson
3. Kr. Cilpatrlc 
.4, h r. He Corio

5. Hr. Kennedy
6. General 1-emnitser -<•
7. Chief of Operations
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