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Mr. ^harles E. Fikk^whophn^W retire 30 June^973^) has been assigned toI 

Mexico City^lation^or the past thirteen years hs an operations officer under non- I 
official cover. Durfhg this entire period his jirimary responsibility lus been the : I 
supervision and technical maintenance of^joinVletephouc intercept center. Although I 
Mr?3^1ic^has performed his personnel supervision and operational financial I
responsibilities in a thoroughly capable manner, his outstanding contribution tO the T|) 
success of thbwjoinl) telephone intercept operation lias been in the area of technical I 
maintenance of Uie equipment us§d iii the intercept centcr.0>Tlie equipment (which I .
finally is being replaced in Jutym>73j^for which Mr. (Flic^wJis responsible has been I
used continuously for over(te novar'S? Yet during the entire tenure of M^^-Ucl^at I 
Mexico City Station thereiias never been a period when the intercept operation had to I 
be suspended because of equipment malfunction or outage. In the narrative of a I 
fitness report dated 7 De combe $.$97Mr. (Flick^s supervisor stated--*^heeqiilpiheiit. 
which he maintains is for the most part at least tm^ybars old and requires constant I 
maintenance and the use of improvised parts. SuBjbct has used his ingenuity and I 
sense of responsibility to improvise and keep the operation going. There has yet to 
be. to our knowledge, a.moment when operations have been suspended due to his^q I 
inability to keep the equipment going." In another fitness report of JanuaryQ97T) tiie 
rating officer stated that-r"In liis day-to-day performance Subject continues to save 
us a great deal of money not only by being economical in the way he purchases and I
uses supplies but additionally by keeping equipment in operation which is hot used I
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Section D Narrative Description Continued,

any longer in the Agency operations. Visiting technicians are 
always amazed to find the equipment in use and functioning sub
stantially as it was on the day it was installed. " The reviewing 
official for the same fitness report commented that—"The 
Station needs him, cannot do without him and cannot find any ■ 
fault in his performance. "

In addition to the comments in various fitness reports as 
noted above, the DCOS, Mexico City Station, submitted the 
following summary re Mi^fcUck’s performance of duties In 
support of Ids recommendation for an award for Mr. (Fllck)^

’^Fllck^ performance has been consistently evaluated at 
strong to outstanding level. Uis many rating officers over the 
years have each reached the conclusion that it would be all but 
impossible to find a replacement that would be able to deal with A 
all aspects of his job as well ^r(klicKjSpine concluded that(Fllck_ 
was IrreplaccablePd^lic^has successfully maintained a high- - 
level rapport and an excellent working relationship with the^OM 
officlalsjconcerned with the intercept center's operation for 

il-|^liir to endears - a unique acldevement in itself - despite 
circumstances that would not have been tolerated by others of 
lesser ability and dedication. Through personal initiative and 
perseverance^lic^ has enabled the Agency to accrue substantial 
savings of funds by maintaining obsoletaequipment in excellent 
operating condition. Because of ^lick'^exceptional capabilities 
and efforts, the center a chic veer an outstanding record of on-line 
time arid production despite the age and condition of the equipment 
and facilities available. By consistent appli cat Iori of diligent 
and unselfish professional cffortS?(Flick)turned a relatively 
routine technical assignment into a highly productlve^oin^ 2-1| 
Operation of sustained operation;*! and intelligence production 
value to the Station and to the Agency. "

In summary, Mr. ^llckjhas performed his duties at the 
telephone intercept center in Mexico City for thc/past thirteen j 
years in a truly dedicated, professional, and outstanding manner. 
This outstanding performance ol duty over such an extended 
period of time is a credit to MrY^lic^And certainly worthy of 
the award recommended herein as he retires from the Agency,




