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with a nmwa mzber ot peoph. ¥e believe the direction of the
station 18 of high caliber, but not all the station effort is 5
cerefully directed at priority tergets. Under current personnel
ceilingu, there is little hope of incrming the manpover evaile

able for this eritical effort. Thus, both Heasdquarters and the
station mst carefully place exmphasis on assignment of priorities

and upon selective execution of the activitiss to meet those
prioritiu. '

S. m )Iexieo city Mion Wlms the ehuie jon
in opportunities and in operstions. It has highe-level
operations, unilateral operations, joint operstions wi host
and Soviet, Satellite, Cuban, and indigenous Compunigt

Qu local colleborstive liaison with other

U.8. sgencies: tbb Btsto Departaent, the Federal Bureau of Investie
getion, the Immigration and Naturalization 8ervice and the military.
To accompligh this wide range of tasks, the station is W
into the Soviet Branch, Cuban Branch, Satellite Branch,
Action Branch, Compminist Party Brench, and an ogernional catch-all
vhich is called the "Operational SBupport Branch.” This latter
branch is headed by & senior cperations officer vho has tvo assist-
ants, but the branch in reality is an extension of the chief of
staticn's personal clandestine capabilities, giving force and .
effect to that facet of the chief of station's personality as an
opérator. 'The deputy chief of station, in eddition to his admin-
istrative duties, also paroom.uy handles the operations of three

6. lexieocnyutm
vith the Western Hemisphere.
all air travel to and from Guba.
weektrmlmhmtomﬂfm

aiy link vhich Cuba has
transit point for

Ammoximtcly 150 persons per
via Mexico City. This
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direct him to terminste operutions in cconpotion

far terninating operations in connection
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the seavices of & cutont ia pwoportion te the
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of Chief of Station, Mexieo,
» Mexico is one of the four latin American countrics vhich
maintain diplomatic relations with the Soviet Uniom theredy per~

19.

mitting the esteblishumnt of diplomatie installations in these
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Jected to the same serutiny es they ere in the U.Shy the FEI 54
by tié Royal Canedisn Mounted POlice. ¢t PeTssn~
nel in Mexico thus have a freedon of movenment which fecilitates the

m;ﬂﬂh&
individual Soviets 2 w

‘,‘i

CI% ?wmmmmmmuwmmmmwm
i EEbassy, the etation hopes o be eble to detect, foeter, m:lewm-.kL
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Vaile all the U.S.8.R. diplomstic miseions are targets

of vital importance f2or U.8.
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nical .Op tionl

W, m.mmnummuco-umummmm field
vith & large sudio operstion(fun’ Joint ‘with the Mexican Govern~ 24
5 [(LIKNVOY), a8 vell as & : sudio oparetion (LIPEAT), 24f
xonhubonm.g ive: umhutomumud
mmummmwunmm + Al example of

this 1s the jons 1link between the station/and m macz- z«/
pal agent of: vhich will be aumm nter.
: %3, 'The LIENVOY operation, pmiml; meationed in ‘connection
with Soviet operations, resulted fyom | 7-1-/
| ] Atter mimnbh discussions, the
operstion vas approved, provid Mexiean Government would m-zqa‘[
clnde Soviet and Batellite target l.nd ,me!: -other - targets

as vere obvious/ mhnoaa £)t6 be of concern To the 29
United Btates. amumw ¢lacted Mextcan Ary/ .
personnsl Mmommnmdmwdwmmtnvmo,
of iug heiy vulnerability to dridery./ Other yrivileges add to
Mupruuoom soeential to aa operation. The unit
umdbyteMWthummmuu
tho station by clandestine means. Tiis project has been fruitful
mu;m«mmmmm«mmnmmumm
A4 and 1n[CE/CY] information. The project also has a visual surveile
lance and a photo-gurveillance capability. It -wes this project
vhich provided dats on the actions ormmnyommun
mmuto&noocny.

,u—-obmmw, the station cABAGE D& content to-have the- ,
; ‘iuax.tcm Oovernment knoviedgeable of all its anti-compminist M
._,5'.,f'tione !'harcrm, thc station has emmuod 1% \mu.awral audio
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Use the cadle channel only for reports that

d.

are perishadle or are of special imtelligmnce interest.
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. are ueisting m sone . reduction of the yersomnt.y tilea. -The
Registry also handles the pouching. This task ie also the la.rgest
in the WE Division, pm:lcuhrly in lateral pouching. On one occa-

sion, &t Eeadquarters® request, Mexico City handled the lasteral .

pouching to[35(stations and bases of one document.

of training provided penomel uugmd to the Registry. Persone
_nelwoblminthenegutrymmlnddimiﬁod Piret of

all, with the’ unitdmnberotmmelnﬂmmtb\ndnof
vork; 'wgamuntorovmmmmm Secondly, it

has been diffioult to get pecple to accept an assigment to the
Mexico City Registry because the tasks ere dull, tedious, and infi-

nitely demanding of the individuals' time. The morale in this
section vas poor. We made several recommendations to the .chief of

smtionpemmgmwmaemeimimmmumw

mmummmwmmwmmmmm
mmmmn.mmmmcmmMomMu-(
cept the responsibility for periodie cleaning of files which they |
used, and of wvhich they have the most intimate knowledge. We t

»'metmmummtmummutm
-Mgmtmuvbuhnhouldbeﬁudmdthmmmmiblethe

little time off, including
. We feal that one of the

be re-evaluated for possidble ww-

deputy ehief of Reglatry.
thatt | . Fo. T8

The Chief, WK Division, request the Director of
Personnel to conduct & review of the fumction of '
Deputy Chief, Registry, Mexico City Btation, to deter-
'niuwhcthcrormtmchapositionahoulﬂbeutab—
‘idshed in sn eppropriate -grs
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