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\\ SCURCE Eén official Canadian servicéi rom af Soviet hydrographic
\ englneﬂ;%§ho worked in Cuba=from 1988 tof{april 1871 and xhé](ﬁ) y ;
.o {recentl efected. HIW relisbility has ndt Been established. :

He ncguired this 1nf0rmat10n during the course of his npormal
employment,

= 1. {Headquarters Comment: The Cuban Ministry of Mer-
chant Marine and Pourts was created by law on 20 August 1970
with the purpose of coordinating, administering, and oxocu-
ting all maritime activity: At that.time, it was announced
that the offices within the Minisiry of Transperiation having
to do with maritime activities would be transforyoed to the
;\ﬂ. Minisiry of Movchant Marine and Ports.3 8

>

2., As of March 1971, the Ministry of Transporiaiion
(MITRANS) was still in the process ¢l i{ransferrinz certnin

\{ . offices 16 the new Ministry of Meorchaniy Marine and Ports, j
s///‘ i *which had not yet keen completely ormanized. Attached as
y%‘ : . pAge 5 :is an organizaticon chart of MITRANS as of Mareh 71,
C by ™ Following is a description of the MITRANS organization: : .
A. Minister @Eanqdiﬁn Servicef Comment: Source '
cwas s8till under the 1mprea310n that the Minister of Traps-
portation was Faure Ch o m o n, althourh the latter had :
d been replaced in Decomber 1970 by Major Enrique L u s s o n .
4 Batlle.) }
t; _g B. Office of the Minisier. Pirc i
T in charge of this office and the chief se retwry Wa s :
s rr ¢t o (fnu}, Both .werc with Fauf %
Mlnxstvr of Transpertation, in _the., 4
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whicn was led by Chomen and wos aciive during thﬁ Cubhan
Revolulien,) Within MITRANS, RBarcevre sad Bovre Lo werpr
Chomoen's prinqipal assistants., Qne Soviet advizor, an
econﬂhist, al=o worked in ;his offico Both Baverro and
Barvetio were expecting 1o be transferred to theé Ministry
¢f Merchant Marine and Ports. :

g C. Fivst Vice-Minister. ‘he First Vico-Minister
was f1, G onza l ez, who is also n former member of the
B ¢ 3% general administralive respensibilities

.1Lh1n HITRAN s (Heaaqua1te]s Comment: Gumersindo, . T
D 1 gm? is the First Vice-Minister and vice-Minister : !

af kconomy in MITRANS according to the Directory of Cuban
Personalities.)

D. Second Vice-Minister. The Second Vice-Minister,

CA 1l e puwz {fnu)is also 7 former member of the DR. 'He had /
responqxblllty over the Departments of Laws and Regulations,

One Soviet advisor worked in the eoffice; he was (G o r n ¥y o
(fnu), a naval architect from a Leningrad ship censtruction e
inqtltute {(Headqguarters Comm F to the Directory
‘of Cuban Persenalities, Manuol AL
the MITRANS Vice-Minister { fepuiations and Technical
Standards.)

|

The Direcctor of this department
f u z, a former member of the DR. All
cf tfHis depqr*ﬁ&n-‘perta1n1ng to shipping and port laws wasg
te be transferred to the Ministry of Merchant Mavine and
Ports., Within the Department of Laws, were two secctions:
.3 gcommission which investignted accidents, and a legal
section which wrote the rulds and regulations governing i
sths rail, bus, and truck transporiation. It also operﬂted -
a Jdriving school and issued drivers' licenses.
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was Joaguin de la
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{2} BRegulaticns; This department cansiqted

of naval constructiion and inspection sections and was

headed by Captain S i 1 v i o {fnu), a former member of the

" DR. AlY of the Regulations Department was to be tranqierred
to the Ministry of Merchant Marinc and Ports.

T et

{a) Naval Construction Section: This
Sectzon, within the Regulations Department, was headed by
- Eduardoe T a pa ne s, a Soviet-trained engineer. The
section contained two oflices: the dry docksiofficc in which
five Soviet enginecrsworked, ‘and the : shipyards Section . E
wﬁere two Sovict ship repair enginecrs worked. Since the
beginning of 1868, Tapanes had spent the major part of his
time as the MHETRANS representative working in the Cuban
Commercial Qffice in London, England. 1in 1968, he had an
office at a shipyard on Havana Bay {AMS Series E 2210, .
Havana Sheet 2 UTM Grid 6300697 to 636597). During this
time he often visited the Sovietl Naval Association-for
azgsistance, This association, composcd of Soviet naval
officers, had offices in a building on the bilcck bounded
by Mcreaderes, O'Heilly, Obispo and Tacon Streets in Havana, -
In late 1970, Tapanesggécﬁwilian was given the naval rank of ° o
3

ol

cantain, ﬂExﬂad1an Servicef€omnnent: Source said that nany civilian enployees of
MEITRANS vwére being givEn military ranks whon they transferrod
to the Ministry of Merchant MNarine and Ports,)

. {r) ~ Inspection Scction: Thisg section,

i.heﬂded by C“Ftﬂiu Silvio, wus responsible for inspeeting
"all nop-military ships e ﬁLor”nw Cuban ports., All employecs
of 1his section were on detachod duty from the Mambisas
Shipping Line. -
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