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? Action Required: ‘ ‘ ‘ T

: 1.  Traces on AMFAUNAs 2 through 23, ident t_;.i

'POAs’ on AMFAUNAs 2, 3. 4y 6, 10, 11, 12, 13, 17, 18, 19.

. g—
' 2. Ascertain whether AMFAUNA-3 is of operational intereat to -
ODIBBX (see paragraph 15b). , \

3. Forward evaluations of documentary 1ntelligence provided by
" AMFAUNA-Y4 (see paragraph 56). -

\,

Summary _ S 3 &
A 4, AMFAUNA-1 is a Cuban national who was recruited and trained in -

the United States and returned legally to Cuba(in March 1961 to serve as
resident agent in.Havana.)) Since then he has built a net @f over twenty
sub-agents and*has*sent back 140 S/W messages, from which upwards of

- fifty intelligence disseminations have been made. He is highly '
motivated for his work and under effective control by JMWAVE. The ~
quality of his production is, for: the most part, very good and improviﬁg,
although‘he is at times distracted by an understandable interest in
para-military operations. Operationally he is very skillful; however,
he has been known to take unnecessary risks. There is no reason to
think that he is under hostile control nor that the operation is likely’ i
| in the future to be turned against us. There »- however, the real | K.
[ risk that he may one day fall into a G-2 trap b ted with the Escambray B

| guerrillas., - If 80, this will be due to the fact ‘that contact with the

| guerrillg% was his fiprst assignment and, although he has been re-

directed”to 1nte111gence collectzon. he sometimes seems to feel that
T e has fgiled in his primary mission. This, plus the fact that he - A
‘ q__evident:& believes that the end is now very close, is apt to make him

gidte to an appeal from the "heroes of the BSCW r

«] ©Present Status of the Operation .- Modus Operand1:
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- 5, There is conslderable svidence that AMFAUNA-1 is extraordinaril*
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JFK Assassination Records

This file highlights differences Notes:
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E ékiilful'in tha practica of security. He has built a falnelidenti:y .

. takoa pains to check on the seacurity of his sub-agents, and he uses

’ ROJO)to guch an exten¢ that he has in effect a double identity. In

f;legally,‘and all his fa
‘that she ahou&d not reve

- KUBARK, hoping to collaborate.with him; AMFAUNA-1 treated them both
‘whom he recruited without prior checking because time did not permit

- had sad previous experiences with mémbers of CASTRO

“he -has reported that one of his sub-agents is under G-2 surveillance,

‘women., AMFAUNA-1 has' not been explicit on this point, but it is ,.. ;'
. believed that he shares his favors between them. «If so, he has

"different bed each night. This practice must certainly reduce the - ‘

which he uses wherevar possible in his operational contacts, he io
usually selactive and cautious in his choics of collaborators, ha

a gyotem of cutouts for-much of his work,
6. Some‘of AMFAUNA-1's older collabcrators know him by true name,

but whergver | ible he introduces himself to new contacts by the -
name of ("Juldd "BROJOI\OTEvidently he is now living the part-of Julio 27

one Of his S/W meassageég he asked that the widow of AMCUSP-1 be warned
not to reveal that ("Ju o,;) 8 in Cuba. Since AMFAUNA-1 is in Cuba

i(and friends kaow it, this can ¢nly mean
that AMFAUNA-1 and ("Julio ROJo")az-eo7

20/- 291230 psrwddNyma wsed be Shb o0

T Insrecruiting sub-agents, AMFAUNA-l relies primarily on his
own judgment and intuition. If he apgroves of a person, he will
recruit him. “However, he has shown himself to be very cautious in
granting his approval. He has reported two persons whom he does not. .
completely trust because, while otherwise well qualified, they drink.
too much and are indiscreet. For two other examples, AMBOA-1 and
LITAU-5 approached him separately and revealed their relationship with

identical.

with reserve while he checked them out with JMWAVE,  He has aubmitted.o4 N2
the names of other contacts for checking. IR the case of AMFAUNA-Q,@?*#w?j;

ity he put his misgivings in'writing: "Right away AMFAUNA-1 arranged
for a personal interview, taking utmost precautions: since we have
s armed forces."

8.,. Once he has recruited a shb-agent, AMFAUNA-1 manages to kee
an independent eye on the former's security. On more than one occasion

and that for the time being he is staying away from him,

‘9. In general AMFAUNA-1 seems to trust in the efficiency of his
security precautions. On 25 February 1962 he reported that Identity
1 had been caught, but that he was in no danger because he had been

compartmented from hep.°\Thigycompartmenta’ ig ;achieved by the use -
of5§ﬁvp cutouts: ,AMPAUﬁK§2,~ﬁHg%%§{-3, Aggﬁﬁﬁﬁﬁge AMBOA-1, and

AUNAZS, who maintain contact for AMFAUNA-1 with most if not all of
his sub-agents. Chart A, which shows AMFAUNA-l .in direct contact with
AMFAUNAs 7 - through 13, may be 'in error on this point. It would be
more in keeping with AMFAUNA-1's known modus operandi for him to have
cutouts between himself and these sub-agents, ° If there is a cutout or
cutouts here, their identity is ‘not yet known. There may also be ap
unreported cutout between AMFAUNA-1 and AMFAUNA-4, - .

10. Except for AMFAUﬁéiS, all the above-mentioned cutouts are
women. Two of his support agents, including his mail drop, are also X
: ‘the
best of cover for his relations with them. It also clarifies the
otherwise puzzling picture of a legal resident of Cuba sleeping in a

possibility that the G-Z_will pick him up for routine questioning.

13

- ~a
LT W

Communications: . ™% g v

11. The bulk of AMFAUNA-1l's communications come via S/W. His
méssages to JMWAVE are sent to accommodation addresses serviced by
AMPAN-2 and AMCUTLER-1. JMWAVE's,messages to him are addressed to
AMFAUNA-1%, AMFAUNA-1l can also use(diplomatic couriers) for sending
documents and other material unsuitable for S/W. He hag'd personal
contact with two of the officebs(éf the Spanish Embassy}zaho either
bring it to the JMWAVE area and mail it to AMCUTLER-1, or ‘carry it

bm MaAmd A amma 2 da simmm I R B (L T T i B P D T S L
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12, The courier eiat@m can algo work in the other direction,’
"~ AMFAUNA-1 has,boen supplied with S/W materials for his own use by way
-of the Spaniaﬁ Embass ;)and for the use of AMRIPE-1 and AMRAVBL- by
wvay of e(frgantine baaay)

18. A_third communication O,hannol oktists in the weekly talonhone "
; eonvereatioﬁa(éotweed)AH UTLER-1)@nd his vife AMFAUNA-2}0| It is mseful’ {
- fop paosing signals already prearranged by S/W, and for confirming that

8

AHFAWNA=-1 atill at liberty. If he is ever arrested, the news will
probably come firat by this meana. _ &
Financest - " e _' )

. 18, Expensas of the, operation are $3J0 per month. Tho money io o
given monthly to Idantity-a or Identity-4 in the JMWAVE area. Identity-

3, upon receipt of the dollars, notifies identity-l in Havana who in

- turn pays Cuban pesos to AMFAUNA-1., Identity-4 follows the same pro-
cedure with Identity-?. AHFAUNA-I confirms receipt of this money

by S/4. g N

Sub-agents:

15, Following is a description of the sub-agents in the AMFAUNA
net, including AMCOG-2 and AMBOA-1l who, although they have their own
. independent connections to JMWAVE, have to some oxtent joined forces-

vith AMFAUNA-1. For the identities of AMFAUNAs 2 through 23, sece
@ Attachment E, forwarded under separate cover,

a. AM@AUNA-2 AMFAUNA-1's sister-in-law, she formocly
served as 8 contact to members of his netgin asylum in theo%
various embassies) and now serves as his cutout to at least
the following: .

(1) AMCOG-2: . She first appears in’AMFAUNA-l's
correspondence in his S/W message No. 1% dated
19 May 1961, where he mentions that she was his
link to a radio station operated by the(Bescatq)2§7
organization. Nothing ever came of this proposed
communications channel, by @*AMCOG-2 remained in
contact with AMFAUNA-1, he1p1ng him arrange asylum
for burned agents and passing some of his communica- &
tions(to diplomatic courlergz 4 AMrAUNA-1 r~eported‘a
on 9 July 1961, in his S/W message No. 21, that
AHMCOG-2 knew him only by his alias (Julio ROJOX07In
his message No. 118, dated June 1962, he reportedx
that AMFAUNA=-15 had a Qldﬁnxally.blown his true
name to AMUQG-2, For a further discussion of AMCOG-2,
and her relation to the security of AMFAUNA-1 see
paragraph 56 below.

ol
(2) A&FAUNA-lu; She is the secretary of AHCOG- )
- with whom she has dope clandestine work. e now
v serves AMFAUNA-1 as an accommodation addres$‘and as
a source of -information. Message No. 112 ddted 18
April. 1962 included the name of a Communist nurse
who has allegedly come to the United States with
the mission of 1nf1%trat1ng a counter-revolutionary ra
group. AMFAUNA-14) Sbtained this information from a
doctor (in a Havana clinic)® She also is AHPAUNA-I'
(}ink to the Dutch dlplomatlc pouch ey o o
(3) AMPAUNA-IS: ' She is a relative of AH@AUNA-I%)
and a ¥riend of AMCOG-2.° - She is-algo the wife of _ o
Yy AUNA-ID 8hd a friend of AMFAUNA-16 who is now e
4 ngnrlsoned on the Isle of Piheg)and sends her : - o

/
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b, AMFAUNA-3: AMFAUNA-l'es first mention of her
( is in hic S7W message No. 127 dated & May 1982. She hae
provided information on(military hospitaldyéand has a
trusted contact (Identity 7) (n the G-zg:qShe also was
AMFAUNA-1's cutout to Identity-12, who was a( Havana
contact)of thegguevrilla leader Oswaldo RAMIREZ)2YIn
carly June 1962 gshe was approached by Identity-8 who
claimed to be the new contact to the(BAHIREz)organization.
(See also paragraph 58 below.) On 15¥March 1962 AMFAUNA-3
was traced by ODIBEX who proposed to use her in their
Oferation CASINO. A negative trace raply was given at that
time. Headquarters is requaested to ascertain whether ODIBEX
J has a valid prior claim on this agent.

Ce. AM?AUNA-“} He is a high-ranking Cuban Army officer
who has provided AMFAUNA-1 with docum*ntary informatior. which
. ought to be of some value, although JI{WAVE has not yet seen v 2
; it, it having gone to Headquarters via(Madrid) through the *

channel described in paragraph 11 above'!5ZHe “also claims to {
be receiving information from Identity-9 and Identity-10.

. AMFAUNA-1 was introduced to AMPAUNA-%)by AMC0G-2 who in turn

| was introduced to him by Identity-13.0| For a further

discussion of this matter, see paragraph 56 below.

e d. AMBOA-1l: The origin of AMFAUNA-1's contact with
this agent, who has also been recruited 1ndependently by
JMWAVE, is uncertain. He first mentioned her in October &
1961 as his cutout to Identity-1l4,(a Cubana Airlines pzlot)
who had formerly been a contact of “AMCUSP-1 and who subsequent-
ly defected. AMFAUNA-1's last mention of her was on 15 :
November when he reported that she had given him a map show- !
ing artillery installations on the south coast of Las Villas, :
It is possible that AMFAUNA-1 has broken contact with her, }
but since he has not reported having done so it is considered

~more likely that she remains his cutout to(two Cubana Airlines
p110t§>who are known to be still reporting:

(1) AMFAUNA-18: He was recruited in March 1962,

; and has provided AMFAUNA-1 with(passenger 1lst€)2a
and the |location of artlllery emplacements)which
he has (spotted from his aircraft) 24t is nof tknown
how AMFAUNA-1 first met AMFAUNA-lB, and it is
possible that AMFAUNA-1 meets directly with him,

It is only surmised that AMBOA-1, is his cutout to
him.

{2) AMFAUNA-19: He was recruited at the same
time as AMFAUNA-18, Althcugh AMFAUNA-1 did not
explicitly say so, it can be inferred that he and
AMFAUNA-18 are witting of each other's recruitment.

e. AMFAUNA-5: AMFAUNA-1 first reported her as an gent
in September 1961.J6 She is the sister-in-law of AMFAUNA-2 3
former(naval officer)who had been an agent of AMFAUNA-1 as ;
early as July 1961 but had be ﬁn caught and imprisoned for try-
ing to leave Cuba illegally.2"She has been the source of '
information on Cuban(airfields) and is the cutout to a. group
of people employed at{Rancho Boyeros Alrporgﬂldlt is belleved

- that the identities of all these people have not yet been
reported, but they seem to be effective. On 29 May 1962:
AMFAUNA-1 reported the arrival of an undocumented Soviet/plane-

2%(at Rancho Boyeros, and forwarded the passenger list which he
said one of his agents had obtained clandestxnely. Following
are the persons with whom AMFAUNA S is known to be in contact.

e e

(1) aMEAUNA- 20} her husband. AMFAUNA-1 has written
that he has broken personal contact with this man,
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0ffice 6F Airports) he was recruited by Havana
Station in 1980, aihd has been corresponding with
JHMWAVE by S/W. ‘ ,

(3) AMFAUNA-21: alchies inspector of mechanics®
for Cubana Airiined. He has stated his willingness
to %ﬂbotage air traffigy, but his precise contribution
to AMFAUNA-1's operations is not known.

(2) AﬂPﬁ 121 A)fomor (ghiof engineer of the 06
o

(4) AMFAUNA=22: A chiaef Gf electr - cal instruments 0%
for Cubana KIrIInes) Mothing more i3 known about this
=3  man. '

' o
(S) AMFAUNA-23: Brother-in-laz of (RMFAUNA-S )

T f. AMFAUNA-6: A support agent. AMFAUNA-! has written

V7! — 3 . ) .
Ww—~— | <that she has no access to information of interest, but 1s an

i intelligent and brave female whom he uses for ccver and 7o
secure overt information.

—~.-—§  brether Am» TER-1Y0o| He works closely with AMFAUNA-8 and
-3 e formerly was AMFAUNA~1's cutout to Gye Uruguayarn Embassy,

) Ny g. AMFAUNA-7: An old friend of AMFAUNA-1 and hisqu

-

h. . AMFAUNA-8: An old friend of AMFAUNA-l1 and his O@;
brother AM -T0| He has a contact in the (Interior Ministry)
and works Cclosely with AMFAUNA-7,

o6 N

i. AMFAUNA-9: A former(éales manageﬁ)for a(;offee firm)
he secures information of general interest from(ccffee buvers
travelling throughout Cuba. OE}

j. AMFAUNA-10:0 A widow of a bank ,employee, she has i
contacts in\Santiago de Cuba) and in the (Cdpan Navy and G«Z)z
She is also(related to the son of Fidel CASTR(Q) and has provided
information on(fhe soqis)whcreabouts and indoctfMination.

<z

N k. AMFAUNA-1l: An employee of theC‘“.inistry of E‘u;‘eigr.og
Trade}, and the wife of a Communist member of thef Central &
Planning Board (JUCEPLAN) ) she has reported political intelligence.

F In March 1962 AMFAUNA-1 reported that she was under surveillance

3 and that he was therefore avoiding her,

A 1. AMFAUNA-12: He cbtains information from contacts
) within thelguSan Petroleum Institute (ICP))dS

. ‘ o '
m. AMFAUNA-13: An 1nsuranu@ company employee with
contacts in the Cuban Government, he has reported information
¢ on G-2 activities in Cuba and the United States.

"1 Background and Motivation: %
‘—ﬂrs 12}

s\ 16, AMFAUNA-1 is aCBQ-—yea‘r»old}Cuban male, born in Cuba of
Spanish_parents. He has tried his hand at various kinds of workés
;n?luding the(impoﬂt business, journalism (he was once editor of
. _hiario de la Marina) and insurance) He has also ventur into politics,
~#aving been a candidate (of the Autentico(?arty in 1958)% During the
2;5§pnish Civil War he was a member of the (Falanje Espanoléﬁga d during
~:World War II, until the entry of the United States, he was aR agent2y
~of the German Intelligence Service,) The JMWAVE case officer who
trained AMFAUNA-1l in tradecraft in“"March 1961 (see UFGA-1247 of 10
| 7April 1961) observed that he already had a grounding in clandestine
techniques. The case officer also characterized AMFAUNA-1 as " a

I et S e

Tﬁﬁgyasanp, in;elligent fellow" and "the 'most astute member of the team"
comprising himself, AMCU&@y1) and AM@TLER-IBM
TR A ol
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children, all atill in Cuba(as of Mgﬁth 196{) Howaever, it ie notad
that the two children have different matronymics, that neither of them
is his wife's last name, and that all three dependents have different
addregses. It is assumed that this is his third wife. Since AMFAUNA-1 :
has never mentioned her in any of his S/W correspondence, it is also . §
. assumad that she haa gone the way of her two predecasgors. %
:~J1 18, UTLER-I who was questioned on this point, said that his
“TDhrother is 1living in(Guanabacos)with his present wife, that he has been
—@arried only once baforej®and has only one child from the first marriage:
is information is not considered definitive, because the last point
-—3p directly contradicted by AMFAUNA-1's PR} Part I which he wrote him-
fsglf, but it is included here for what it nay be worth. AM?UTLER—I)QI
----- - 'added that his brother has no sexual relations with his sub-agents
except what ie conaidered ncrmal and acceptable by Cuban standards.
?7;?/ 19, The eclements of AMFAUNA-1l's motx'ation, then, include an
adventurous spirit and a taste for clandes<ine work. Although "anti-
; Communism” may be an overworked expression, it uldﬁgeem tc apply'in
",~ne case of AMFAUNA- l,zif his former membership {(in t Falange)and the
Ebrman Iﬂfel‘igence Service \can be taken as indicators. Also included
--ghould be the loss of a({freight forwarding busj nesd)whlch started out
”'promzszngly in 1959 but folded up after a year“of CASTRO's revoluticn-
-.aPy government. Finally, although these factors did not yet exist
473N January 1961 when he was recruited, AMFAUNA-1l is certainly affected
now by the death of AM%QSP l:pnd the 1mprisonment of his father) '
Plaly e [e] 7
“Control ( ’
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20, It is evident from his S/W messages that AMFAUNA-1 derives
great personal satisfaction from his work against the CASTRO regime.
His connection with KUBARK provides him with the means to do this work.
This is believed to be a strong element of control. There have Leen
many opportunities to test this control, by ordering AMFAUNA-1 tc¢ do
something or to desist from doing something else, and the control is
believed to be effective.

Previous History of the Operation - January to May 1961:

21, AMFAUNA-] was engaged in some form of clandestine work against
the CASTRO regime as early as( December 196gd% As with so much else in
: . qu operation, details are lacking, but it is known that he already
}f hf an understandlng with Identity-29 whom he had known for twenty
i ars.o In December 1960, Identity-28 introduced AMFAUNA-1 to Identity-
: v 2? (;n MAR coordinator from Matanzas) who had been introduced to .
-1 Identity-29 by one of the members of her group, Identity-?B.Q%fdentity—
27.in turn brought in Identity—26 (E'fellow MAR coordinatorgo

R

Fat 22, 1In Januaryﬂlgsl AMEAUNA- 1lcame legally to the United States
ﬁmgether with A}{%USP -1 and AMCUTLER-1)and looked up their old friend

-QAMJAG -4, who at that time was heavily engaged in work with the

- peslstance groups. AMJAG-4 introduced them to a JMWAVE case coff:icer

A" Wwho instructed them to return to Cuba, to form contacts with as nrany

1 ~resistance groups as possible, and to report their progress through

i;JAHBUNG 1) vho was JMWAVE's principal agent in the paramilitary field.

122a180 imdlthe JMWAVE area at this time were Identity-19 and Identxty 23

- Phom they met and with whom they were later to work. '

N ol ool ©

Gl o%23, AMEAUNA-1, aMEUTLER D, and AMCUSP-1 returned to'Cuba in

jfganuary 196 D They dispatched Ident;tj-ls(}o the Escambray,) Identity-
17 (o Sancti” Spiritud Identity-18 fo Trinidad),and Identity-37 <o

-I,&nzanillo, Bayamo, and Santlago de Cub%ao An unidentified courler was

{ 41 “put 1néo touch with the guerrilla leader Identity-l15', and Aﬂ@USP l o
i--and AM UTLER)l went to Cienfuegos with Identity- 19 to make contacts

"with 1nsurgéﬁt groups there,

DI S TD SRR I IR L Y NI I W A ORI S U TR TR RN G ERAT AT
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-~ timae, as did A@UNGJ} ol (
o

] T 25.9| To support the activities of AMFAUNA-1, AP@UTLBR-IV and
- CUSP-I}. it was agreed that JMWA%E would deposit 81,000 monthly into
f hé logal bank account of AMCUSP- and the latter would provide the

; th
4 ~@dquivalent in Cuban pesos from his’lown resources inside Cuba.

—-— ol : .

;t:gb 26, AHQUSP-i)and AM@UTL%&-ﬁ continued to busy themselves with
Sfﬁweparationg,ior supporting the April invasion. They contacted cﬁE
entity-21 who, at their xequest, provided cover g8 (travelling drug
salesmen\for Identity-19 'and also for Identity-20 who was intendad to

a radio operator for Identity-23, -Although AMFAUNA-1 knew all
: {}ﬁpeae people, he was compartmented from these, operations to some
vgiiextent, ao\ that after the arrest of AI‘CUSP-]) and the escape of
: J%%ngUTLER-; he nhad some difficulty in reestablishing contact with them.

S SN ol
LA 27. AM@UTLER-i)and AMFAUNA<1l, workin, together, held maetings
‘g -with Idengity-33, a Cuban Army of@dicer stacioned at the(ﬁan Antonic delQ
.§<-iYos Banos \base, and discussed ﬁ*@ns for supporting the invasion. gg
i} " A{FAUNA-1"also contacted Identx@y-35, the(commandin. officer of the0C |
+83-San Julian base) and arranged fo%'its surrender, us%ng Identity-3%,"
-~head of the(0A 1s Pinar del RioY%as a cutout. He had another agent
12 'Sh the base, Identity 36, and had already r‘%cr‘uited AMFAUNA-11, an

8 __employee of thetﬂinistry of Foreign Trade)o (

; ‘ A e . °

28. Qn 18 Marct1es1) Aw@sf-‘l)and AMRUNG-1) were arrested by the
G6-2 vhile Kolding a clandestiné meeting. At first this was not
regarded as too serious a matter. The G-2 had broken into the meeting
only after having been alerted by the suspicious behavior of a woman of
lookout, and it was belieyed that they had no real evidence. AM@UTLER-Q
ame to the JMWAVE area on (3 April 1961) and returneddlagain to Cuba on

0 April{¥still optimistic that AMQUSP-Dand Ar(éUNG—l would either be
raleased or could be helped to escape.® However,ronqd f the other of
prisoners appa entlxﬂpons§ssed and implicated AMCUSP-1)and AMRUNG-1) who
were executed (on 20 April} 'With the wave of arrests accompanying the
April 17 invasion, CUTLER-1i) took asylum in the(&gnezuelan Embassy and
J11 AMFAUNA-1 went temporarilylinto hiding. il

“vﬁq 29. On 27 April 1961 AMFAUNA-1 resumed operations by sending

24 v¥dentities 24, 25, 267 and 27 to collect order of battle information

:f]“ﬁih Matanzas. Identities 26 and 27 returned to Havana to report.
! i::&ﬂentity-25 remained in Matanzas, and [dentity-24 was caught by the G-Z.
fa~y : N

“:f 30. In May 1961, Identity-30 informed AMFAUNA-1 that so®e kind of

‘~conspiratorial activity was going on in the hcme of AMCOG-2. He

[ P

A 5

il

:-—arranged to meet her through Identit.-30 whom ne theceafter used as-a
cutout to her.

31, This phase of the AMFAUNA cperation is diagrammed in Chart B,
e following people participating ir this phase were separated from the
eration by known causes:

Py i

&, By arrest and executicn:

(1) AF%USI’-IB ol
(2) AMRUNG-D)of

b, By arrest and detention:

(1) Identity-24
(2) Identity-28

c. By asylum or escape to the U.S.:

(1) AMCUTLER-1)°l
(2) Identity-23

S

S
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~...Poavious Higtory of the.Operation - June to November 1861:

19 32. In the period beginning June 1961, AMFAUNA-1 firet begn

- paking regular uge of AMFAUNA-2)ol He needed contact with his

-~ g6llabopatorsiwho were in asylum in various Western,embassies, and
wvith AMFAUNA-2(openly visiting her husband) AMCUTLER-1)(she)gvas a

-?rngxuval choice for the job.OCWith the departure of Identities 29

-'2nd 30, AMFAUNA-1 began using AMFAUNA-2) as cutout to AMCOG-2 who was

- uceful to him for her ability to obtaiwlthe hel: of(diplomatic 2 4
Qhriera§ In August 1961 he used this channel :o senc out some order

&4 battlé information obtained by Iden:ity-Zl.

-

TIZ% 33, Identity-21 continued to he Identities 19 and 20.until they
“-tgok asylum in(the Argeptine Embassy)95 He also served as AMFAUNA-1'e
.cutout to Ident’ty—SO"@ﬂo was a close friend of the?ﬁnsur ent leadar0B,06
Cewaldo RAMIREZ.) For cutouts to Identity-2l, AMFAUNA-1 first used
dentity-51 and "then AMFAUNA-8. AMFAUNA-8 1lso served as cutfout to

Zﬂentity—ks about whom nothing more is known than his name.g
[ M. . N 0

" {
e '

34, AMFAUNA-]l developed another contact tc(@swaldc RAHIRE@ during
this period ingthe persqn of identity-52, a(close relative of RAHIREZ)é§
and al|(former lieutenant in the Rebel Army. dentity-52 met AMFAUNA-1
and Idéntity-21 on 27 October 1961, and then remained in tcuch through
Identity-51., A few weeks later Identity-52 was arrested.

35, At some time during the period June to November 1961, AMFAUNA-
began collaborating with AMBOA-1. The origin of this collaboration is
not known, but it appears that the initiative was taken by AMBOA-1l.
AMFAUNA-1 reported that she had revealed to him the fact that she has
a channel of S/W communication, te KUBARK, and that she had claimed to
be a friend of the widow of AMCUSP-1Yl AMFAUNA-1 asked JMWAVE to
confirm her bona fides, and this was done. AMBOA-lgthen began working.
rj~—as7AMFAUNA-1's cutout to Identity-14, a(Cubana Airlines pilot} who in _§
i furn was receiving information from Idenmtity 40, an employee (of Cubana

A% gome time prior to November 1961, Identity-u0 was fired from her jcb
nd held for interrogation by the G-2.

£ 36. During the same period AMFAUNA-! addec the following new
- ~agents:

a. AMFAUNA-23 (for descrijption see paragraph 15e5 above).

b. AMFAUNA-5 (for description se¢ paragraph 1.Se above).

Ca Identity-hi, a person «ho allegedly was cbllaborating
with several other clandestine g:oups, He had two sub-agents
in the{ Ministry of Public wWorks)gldentities 42 and 43. No

08

production has been attributable to these people.
gt ,
d, Identity-u46, &@ler'k in_the Ministry of Communicat‘ions)
who allegedly was able to obtain @he text of cables) between(r‘luba .'l‘[(
and Czechoslovakia% Nothing ever camelof this contact.

e, Identi y-%?,ﬁg secretary to the Chief of the Revolutionq
ary Armed Forces.\ AMFAUNA-1 obtained some order of battle
information from-her, apparently on an unwitting basis. Ipn

August 1961 he reported that he was dropping her because she

was a strong Communist and had given him information which he
considered of doubtful reliability. (;;

f. Identity-ue,-a foreman(én the Havana docké)who provided
some order of battle information.

oy - B Identity-“Q,(éhief of Maritime Police in Cienfuegosj}Oig

»Although his recruitment was reported, AMFAUNA-1 never mentioned
/*  him again.

-

—
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and AMFAUNA-1 hid him in Havana until he was able to get asylum for
- jhim £n@he Ecuadorian Embasay) ' '

T 38, This phasae of the AMFAUNA operation is diagrammed in Chart C.
-—‘D_jho following peogle participating in this phese were separated from
——the operation by known causes:

=
= a., By arrest and detention:

e S g T SR A PO,

AN AN
: T A
LA

— (1) Identity 16 fsubseq*:fgtly as ‘aped ind took asylum
‘:1:; in the (Argentine Embaasy:)o
Jfﬁ : (2) Identity 20 (subsequently escaped and took amsylum
in the (Argentine Embassy),

(3} Identity 4C (interrogatec by G-I, but #he Jduration
of her detention is not knownl. :

(u) Tdentity 52.
b, By asylum:
{1) Identity 1
(27 Identity 37.
Previous Histogy of the Operation - December 1361 to April 1962

_Jiﬂ 39. During the periodgfrom December 1961 to April 1962, AMFAUNA-1
— lcontinued to use AMFAUNA-2)as a cutout to AMCOG-2. The latter was z Y
ﬂ'igiven a lead in March 1962 from Identity-l:i;;o"ée of her @iplomatie) con-
41— tacts, toc a disaffected Cuban Army officer, 'A AUNA-Q}M She turned
1L\ this lead over to AMFAUNA-1l, and the latter held his first meeting
4=/ with AM A}Dl{NA-ﬁ) in l{\MFAUNA—Z's automobile. :

o |

i o s
= 40, AH@&UNA—i)was also used as alternate cutout to Identity-ll,
P a woman with contacts(in the Cuban Navﬂﬁ) The ~other alternate cut-

ko4 o T out was AMFAUNA-8. Identity-11 was arrested in February lgsﬂﬁq Accord-

'5{””Tjing to AMFAUNA-1's account of the incident in his message No. 83 o

e ;55525 February 1962, Identity-11 had been meetindZa member of Fidelllf

;:,)CASTRO'B bodyguard AMFAUNA-1 had warned her not to trust the man, but

{1 she met him again Oon the following day and was caught with him.

" §=7 AMFAUNA-1 commented that some of his other agents were not compartmented
i~ from her, and he had ordered them to go into hiding. He did not
;Jéiidentify these other agents. Presumably they included AKEAUNA72 and

9

—; AMFAUNA-8.
= - &

=, ul, AMFAUNA-3 was recruited duringothiu period and used as a
-§—/ cutout. to Identity-1 b the (Havana representativésof the insurgent
_;*Jleaderégswaldo RAMIREZ. Actording to an official, announcement by -the
Cuban Government , (RAMLREZ yas killedyin action On'(16 April) 1962. Other
sources have contradicted this report(0and the matter still remains. in
some doubt., However, according to information obtained by AMFAUNA-1,
Identity-12 was arrested in his home in Havana in late April. For a

« how T AR A T S SR AL T4 AT N IR ST, WSS A AR TS I{W-Wimtw?ﬂm%vfn:h?m{mnt-'ms-.' LKL R

. A

further discussion of the possible security implications of this ¥
connection, see paragraph £9 below. : E Eif

42, Identity-51, who during the period Junézgo November 1961, had é ggV
been serving as a link to(ﬁpevo waldo RAMIREZ group, now established a 3 e
contact with Identity-54, a res dent of(Cienfuegos)who claimed to be a i - B
disillusioned couq}er-revolutionary. .As  a®Wcutout to Identity-54, she ¥ gg}
used Identity-53., As far as the recor 3_éhow, no results were ever %

--4—_obtained from this connection.
]

N -(:-(ﬁfus. Identity-1u4 defected during this period, as did Identity;$7,

ii{another Cubana Airlines piloé)whom AMFAUNA-1 had recruited and was

?
ii
anm A A& m o~
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paragraph 15e abevae, ANFAUNA-1 seems to have an excellent network
% within Cuban @viation);ﬁbut how it worke remains a matter for%conjooture.
It is supposed that AMBOA-1 is handling the two(gew pilotsy O .

' 44, AMFAUNA-21 and AMFAUNA=-22, both =mployees at(éancho Boyefoefﬁ;
Airport, firat made their appearance during this period, and AMPAN=-12
(who has and continues to use his own S/W .ommunications to JMWAVE)
| found his way into the AMFAUNA operation., All three are known to i
: AMFAUNA-S5, and it is believed that shn is nrobebly the cutout to them. g

%5, Ydentity-55 and Identity-56 were mentioned briefly as active
during the period from December 1961 to Ap-il 1962, The former had
been .a contact of AMBUNG-QQIand seeme to have gone into hidiag; in any ;
case, nothing mcre has been reported on him. The latter was an agent :
of AMFAUNA-1 in(§antiago de Cub@ﬁoin January 1962 he was in niding and ]
awaiting a chancé to go into asylum. i

4§. AMFAUNA-1l remained active durin. this period, and AMFAUNA-9,
10, and 12 were added to the operaticn. Yoy descriptions of thene
agents, see paragraph 15 above. i

47. This phase of the AMFAUNA operavion is diagrammed in’ Chart
D. The following people participating in this phase were geparated
from the operation by known causes: -

a. By arrest and detention:

{1) Identity-11
{2) Identity-1l2.

b. By asylum or defecticn: j

(1) Identity-1lu
(2) Jdentity-565 . }
{1) Identity-56

's
(4) Identity-57. g
{

Production:

)
o |

u8. JMWAVE réecords do not .show the tozal number of AMFAUNA ;
reports disseminated since January 19€l. Tne figure is at least fifty, i
and is believed to be nearer one hunired, if the present frequency of
dissemination can be a criterion. Iu content they have leaned '
heavily toward the activities of insurgent groups, militia movemants,
location of artillery, and aviation matters. There has been a more
recent tendency toward political and economic information, which is
being encouraged by JMWAVE, Evaluations of his production are lacking.

¢Tio

REPRODY

. Security Analysis:

URE: CARD::

49, The possibility that AMFAUNA-1 is a double agent is ceasider-
ed remote. His successful LCFLUTTER, the fact (or what is bglieved to
be the fact) that his close friend and fellow agent CUSP-lr)was
executed, and AMFAUNA-1's owi: character and background, alldjargue
against the proposition that he was originally dispatched by the G-2.
However, it must be admitted that the LCFLUTTER caﬁﬂbe beaten.; Also
that there is no proof, other than the fact that AMCUSP-1'sg) wife is
in the JMWAVE area and behaving like a widow, that ANCUSP-l)was really
executed. There is documentary evjdence Plin the formolof a letter
written by a fellow prisconer to AMCUSP-1's) widow, that he was held
in prison in March and April 1961. However, the person who identified
and=buried the body was AMFAUNA-1's father, who was subsequently >

T ' B Dinac

‘.L..('r.-\-. ~F
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50, Similarly, all that is known about AMFAUNA-1's background
comes from AMFAUNA-1's own statements embodied in his PRQ Part I. No.
confirmation of this information has ever been obtained. From this
point of view there is no guarantee that AMFAUNA-1 is what he claime
to be. For all the proof to the contrary available to JMWAVE, he
could as easily have been a(_Spanish)Communiet as a member of the

' Qpanioh !‘alange} >4 q :

51, These points are listed for the <ske of ccmpleteness, but ©
little’limportance is attached to them. Ths known fact that @UMW-&JS
and (QUANTUM-52 2lonsidar AMFAUNA-1 reliable suggests that he at least
was not a(§paniah)Communist. And an unusually extensive indapendent
view has''been obtained of AMFAUNA-1's operations through the reports
and debriefings of eight of his egents who have either escared to or
are in eommun%cation with the United Statee, The defection of ot
: Identity-14, and the escape and debriefings of Identity-19, gdentity-23.
Identity-26, and Identity-29, have all cor..irmed parts of ANFAUNA-1's
| ) story. Finally, AMCOG-3 has reported by %,/W that AMCOG-2 is in_contact
V! with AMFAUNA-1, and AMFAUNA-2's telephone nonversations with AMCUTLER-1

provide a continuing check on the safety #1d whereabouts of AMFAUNA=1 9|

.4

§2. For the same reasons, the possibility is heavily discounted
that AMFAUNA-1 has been caught and doubled by the G-2 since his arrival
in Cuba. Additional indications that all is still well are the fact
that he never omits the safety signal that was given him for use in his
S/W, that his operational activities are consistent with his character
and background, and that the reporting of his agents is consistent with
thejr access to information.

$3, Whether AMFAUNA-1 is now in danger of being detected, and
whether the G-2 could double him if they do catch him, are two
questions remaining to be considered. Taking the second question first,
it is believed that the chances of the G-2 running a successful CI
operation against KUBARK through AMFAUNA-1 are extremely slim. To be
sure, the G-2 has certain weapons thatgthey could use against AMFAUNA-1.
His father is already {in prison, serving a fifteen-year sentence,’and
his mother and two children(pre gtill in Cuba ac potential hostages)
It is also conceivable that the G-2 could use AMFAUNA-1's own interest
in paramilitary operations as a lever by persuading him that KUBARK,
by neglecting to support the insurgent leader Oswaldo RAMIREZ, was
responsible for the latter's death and has demonstrated its indifference
to the fate of the Cuban people. This would all take time, however,
because AMFAUNA-1°'s reaction to arrest, at least initially, would of
probably be an attempt toysmulate his two h.roes, AMCUSP-1) and AH@pNG-_.
In _the time that it would{ take the G-2 to break dowml\this resistance,
AMQ?TLER-I would almost¥éertainly have learned, either through his
phoné“conversations with AMFAUNA-2 o: 'by the interruption of the same,
fhat something is wrong with AMFAUNA-1. P

. " 54, The risks that AMFAUNA-1 is now running are believed to be
considerable. for one thing, at least ten persons with varying degrees
of knowledge of his clandeetine operations, have been held temporarily
or permanently by the G-Z, which is believed to be increasing in
competence as a security force. For another, AMFAUNA-1 takes unnecessary
chances, as by interrogating a new and untested agent (AMFAUNA-4) in
the personal automobile of his sister-in-law, or by personally trying
to penetrate a restricted area. And for a third, he has some contacts
which can be dangerous.to him, '

55, AMCOG-2 knows too much about AMFAUNA-1 for the latter's good.
It is believed that AMFAUNA-1 himself is aware that this is a potential-
ly serious security weakness, because he took the trouble to report it
(see paragraph 15al above). THe AMCOG operation is itgself a fairly '
complex one, and will be analyzed in a separate dispatch. The, aspects i
of it which bear;cn the AMFAUNA operation are that AMCOG-2 and her 9% . ‘
brother AH_QG-%)are close relatives of a very prominent anti-Communist i .
Cuban politician% and that they are widely known, both in Cuba and in ' )
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prosecution for actspagainst it, is a matter for wonder. It has besn
runorad that (the oldCpolitician\has a blackmail hold over Fidel CASTRO
by virtue of his possession of Very damaging information about CASTRO.
There may be some subsgtance to this rumor. As a young student, CAS %g
ig balieved to have committed criminal acts, and the(gld politician§
would have been in the bast possible position at the time to obtain
proof of tham. This might well explain why the family enjove immunity
today.

CONTINUATION OF
DISPATCH

56. It would seem, thougr, that an «ler® and com?atant security
service, which the G-2 shows eigns of becomin;;, if it 1s enjoined from
arreating and prosecuting an espionage sunpect, would at least try to
control and monitor his operations by pen~trating them. It is there-

\ fore a cause for speculatiocn that, ip February 1962, an important

. officer of the Cuban Army (AM{AUNA-U)ﬁ allegedly desirous cf defecting,
was introduced by Identity-13 to AMCOG-2, and a matter for Jeep concern
that AMCOG-2 passed the lead along to AMFAUNA-1 who accepted it withe
out any prior checking and actually held his first meeting with the
wonld -be defector in an automobile traceale to AMFAUNA~2. Since

then, it has been observed that reports a=d sub~sources cffared by
AMFAUNA-4 are absorbing an increasing amount of AMFAUNA-1's time. The
military manuals angjdocuments turned over by AMFAUNA-4, and sent 'to
Headquarters via the @pANTUMs and the(ﬁadridg_tation, have not yet been
geen by JMWAVE, so it is not yet known whethHer™ AMFAUNA-U's production
can be given a sufficiently high evaluation to allay the doubts raised

, by the manner of his recruitment. Headquarters is asked to advise on
this as soon as possible, and to provide traces on AMFAUNA-4, P

57. The other potentially dangerous centacts are, as might be
expected, in the field of para-military activities. In November 1961 S;
AMFAUNA-1 was in touch with Identity-52, al(nephew of Oswaldo RAHIREZ,b
through Identity-51, a resident of(gienfuegos),oIdentity—S? was
arrested)late in the year.ZQAMFAUNA;l then developed another contagt
to the(?swaldo RAMIREZ group) through Identity-12, @AMIREZ'S Havana)

(o Xepresentative, whose cutout to AMFAUNA-) was AMFAUNA-2, a woman from
@9nct§ Spiritus )now resident in Havana, Identity~12 wae arrested in
cﬂ(ﬁpril_, presumably as an aftermath of the 16 April battle in which
AMIREZ was reportedly killed. :

58, In late Mav or early June 1867, identity-8, & person from
Sancti Spiritus known to AMFAUNA-3, called oi her in- the company of
a certain (Ricardo *I1ZQUIERDQYwho claimed tofhave nhad a meetipg on 28
CL May near Trinidad with one (omancante Fide: *HERNANDEZ Perez)who gave
IZQUIERDOXA letter for delivery to Identiti~12. Unable to find
dentity«i? because of the latter's arvesiTPZ((ZQUIERDO approache:
ldentity-8 who introduced him to AMPAUNA-3 L. whom h# handed over the
letter. The letter reads as follows;

-mmsmwmwmmmnwmnmmawmxmwmw e

"Dear Brother-in-Arms:

2

"I greet you and officially report to you, as our Eﬂ'
representative to the Military Junta of the IND, the sad Eﬁ
news of the death of our commander-in-chief, Oswaldo =3
RAMIREZ, cn 16 april last at 9 a.m. He fell in batgle vy el
together with other brothers., The certificate to this : ﬁﬁ
effect, containing the testimony of Captain BORGE, chief ‘ =3
of the personal guard, and of other members of his escort, ; =
is in my possession, and I will hand it over to you or to } «
anyone designated by the Military Junta of the FND. r3

"The disorganization caused by the above-mentioned ! %2 1
events prevented our reporting this news tc you right away, v ﬁ
and only now have we been able to make contact with the ! %ﬁi

., bearer, a man who has been working for some time as messenger : !
L h;and enjoying the complete confidenge of Oswaldo RAMIREZ and . w

. " of ourselves in particular. ; :
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‘who will ocoupy the position of supreme commander of our . f
liberation army. Whether it be one supreome chief or a N
joint command must be decided by you. '

“Although the National Liberation Army has continued
- working and acting according to the .orms laid down by
you and by our late chief, you will understand the urgency
of this interview which the bearer w1ll tell you how to
arrange. In anticipation of your denisions I sign myself N\
regpectfully, : 96

(}?pt. Julr.o E. “CARRETEROf)

e
- 59, As mentioned in paragraph 15b ¢hove, ODIBEX has some kind of
interest in AMFAUNA-3, and it may be thaf the{r files contain
thtelligible answers to some of the quest’ons raised by this develop-
ment. For instance:

——

a. Why did the RAMIREZ organization not know oy the -
arrest of Identity-12, one of its own members, which nad v
occurred at least a month previously?
b. If the RAMIREZ organization was so poorly informed
about Identity-12, how did they know about AMFAUNA-3, and P 1
why did they think she would be the appropriate person to §
give the letter to? : %
c. Given the disorganization complained of by the
writer of the letter, and the fact that all meetings must
have been arranged and held under clan stine conditions,
how to account for the fact that in the haximum of six
days between 28 May and 3 June when AMFAUNA-1 reported
the developments by S/W, something like the following :
sequence of events must have taken place;: . 2
. ' 0 91
(1) TZQUIERDQ, meets(EfRNANDEi)neav Trinidad !
in Las Villas Province, and receives the letter.
(2) gZQUIERDojtr‘évels to Havana and tries 3
to locate Identity-I12. i
' 9 e . :
(3)(£ZQUIERDQBLS informed that Identity-12 i
has been arrested. : .
(H)(éZQUIERDd)returns t¢ Las Villas, reports
that the letter cannot be delivered to Identity-12, :
and is told that AMFAUNA-3 should be given the letter. :
. 0 i
(5) {;QUIERD@ goes to Sancti Spiritus and :
locates Ideéfitity-8 who is a personal friend of : z\.
AMFAUNA-3 and can introduce him to her, and who L. =)
providentially is able to vouch for the authenticity ; o’
. of (CARRETERO'S) signature on the letter. - }
: ) 5 =)
. (6)(IZQUIERDd\and Identity-8 go to Havana and !
give the letter to AMFAUNA-3. Vi
Future Plans 5
60. It is difficult if not impossible to give an operation of i :f.
this cgmplexlty.the support and direction it needs, when the only : %%h_
communication with theﬂﬁrincipal agent is by secret writing. There : I
is nevgx&nough room in an S/W message for both the positive intelligeneﬁ: ' Betd
reporting and the supporting operational details, and it is the latter 2 0
that suffer. S/W communication also inevitably involves a time lag : s -a‘
which, in the case of this operation, has sometimes run as high as o

stonn winake hamanas nf tha freanent abhaences from town of AMCUTLER-1
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81. As a first step toward azoeding'up communicationa, it is
planned to find another accommodation address in the JMWAVE area for
AMFAUNA-1'e use which can be expected to function without the dolays
that have bsen experienced recently. Because of the importance and
urgency of scme of AMFAUNA-1's intelliionoe reporte, considaration
is also being given to asmigning a radio oparator to him, probably
AMGLEN-9 who is awaiting only his signal plan to become active and
u?o will probably not be needed in the AMWPEN net as originally
plannad.

62. AMFAUNA-1 will be instructed to break off contact with

£ AMCOG-2, and to cease interesting himself in the affairs of the

Escambray. As for AMFAUNA-4, it is feared that AMFAUNA-1 is already
8o deaply involved with him that, if he war not a bona fide “efector,
the damage has already been done. Neverth.less, AMFAUNA-1 will be
wvarnad of the potentialities of this situa.lon so that he ca. be
prepared to go into hiding if it should develop badly. Specafic

- military requirements will be sent to AMFAI™VA-1 for AMFAUNA-4 to

help in establishing his value as a source. Alsc for the improveament
of the security of the operation, AMFAUNA-1 will be told to stop taking
porsonal and unnecessary risks such as his penetration of a restricted
basach.

63. For the continued improvement of production, political and

% gconomic requirements will te sent to him. AMFAUNA-1 is very

~ pespondive to requirements, and has already developed sources and

informants in the political and economic areas in response to
instructions from JMWAVE, It is believed that an increased output

Aff of higher-priority intelligence can be expected from this operation.
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