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“"Diff Files” for NARA 2025 Documents Release
JFK Assassination Records

This file highlights differences Notes:

between the 2025 release, and previous releases. Black text on a b_lue background ir}idcates c9ntent
that was previously redacted using black ink.

Generated using diff-pdf and OpenCV.
Thanks to the Mary Ferrell Foundation and
The Black Vault for their archiving work.

maryferrell.org _ Red: Newly revealed in 2025. I did my best to be accurate in revealing what is new,
theblackvault.com Blue: Present in earlier releases, but not in 2025. but please confirm with the original sources
github.com/vslavik/diff-pdf Unchanged between versions. where accuracy is essential.
dpenioge’s , Created by: x.com/hlywdufo
JFKdiffs:com

For Original Documents visit:
archives.gov/research/jfk/release-2025
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OPERATIONAL ANO SOURCE COVER SHEET

fROM: _Rabana _ 2K REPORT MO ERR-21X

REPORT MADE 8Y._ Nolson L. Rag ym‘?& NUMBR PAGES: 2
REPOR1_APPROVED BY: __Woodrow C. Olien __NUMSER ENCLOSURES: _ None

DATE OF REPORT: 21 August 1659 REFERENCES: __None )
DISIRISUNON:

By cooytor 9 « Headquarters v/mst
1 - Embassy (Eccnomic Counselor)
Oraflyt: 1 - Legal Attaché

2 - Flles - Field File No, 6-0-120

SOURCE CRYPIONYM;: _ . DNO: o ln_c;‘ﬁ;:
See Commonts_below _ __RRYPION: (JYa =GN
SOURCE, OPERATIONAL DATA, AND COMMENTS: " - L L s e

SUBJECT: Cuban Econumie Crisis

;-_mmmm:tssz )

[Source Alberto FERRANDSZ Rechavarriay [the chist of the Cuben Sugar Stabilisation
Board who has tho: job of selling Cuba's A former active macber of tha 26 of
July Movexent during the revoluticn, he is no¥ disillusioned, and reportedly 1s not
going to last much longer in his job, He is wealthy and his fazily have lost

- through CASTRO's econumic reforms. He appears to know a 17t about the govermment and o

also seems to have an insight into CASTRC, .. He regards CASTRO as some type of a .
ONIVAC machine, his mind automatically photostating details wvhich hs can and will use
in the future. He says that GASTRO is ruthless, and that nothing can stop hinm in his
determination to do something, i.e., zgrarian reform, and that ke vill sacrifice his
friends, his family, his xoney, and his fortune to accomplish his purposs.

11lustrating the present situation in Cuba, the source said that he cannot

. publicly have contacts vith American officials—yrefusing to let the wrilar use his

tolephons—and he said that a record is kept of all his calls amd that his movements
are periodically checked, '

the advi{sor who warned CASTRO in paragraph ons of the attached repord.vas the
As a poaaibie reference to this report and particularly to fiald comssnt mmber
two, see HAVA-2526. rpes - 3¥ev, s . '

'The second source referred to in Field Comsant ¥o. 2 vas AMPACK-1 vho obtained
his ipfomupn from president of the Banco Industrial de &zh}:.] )
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< EVALUATION (F SUCRCEL A Corcitely teiabie b Usually relade € Fary ssnatie D N wsud™ tevat® € ol redabie ‘Aephed
#ources of doubtral scae.fy or loraly. regardiess of thelr competence). } Feality (v de (e 1 Appded 1 uatestad or levultkivotly

tosted sources:,

PPPHLISS Gt CUNTEWE 1 Confuemed By ofber iilepencent o) relidie souras 2. Probably true. 3. Assd bwe & Oosdifut  § Proladly
fotse 6. Cannct be judgnd.  Doco=wntary. 8asdd on ongnal docornent. . . :
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COUNTRY  Cuba REPORT NO, . HCR-2130

suBJECT € Cuban Eeoncnie Crisis DATE OF REPORT 21 August 1959
NO. OF PAGES 2 B
REFERENCES : m;m '

DATE OF

mﬂc)-e . July-August 1959

DATE_AQ. 20 t 2959) :

SOURCE EYALUATIONS ARE DEFINITIVE. APPRAISAL OF CONIENT IS TENTATIVE. NOTE FOREGOING EXPLANATION. )

SOURCE:  Cuban Covermment :fticm (F).

Appralsal of C

t 3

l. Contrary to the reports which are issued by the Cuban Govermment, the
. financial status of the Cuban econory is rapidly deteriorating and
beconing a serious problem. During July 1959 an sdvisor to Prime
Minister Fidel CASTRO Ruaz,) warned him to proceed more &lowly with the
agrarian reform, because the Cuban treasury was running short of funds.
It was pointed out that 57 sygar mills were barkrupt ani had not paid

e . the plantation ownsrs for the 1959 sugar crop. CASTRO waa told that
if the reckless confiscation of agricultural properties ccautinued, the

Cuban Government would become obligated to assume even more debts in
order to alleviate the hunger of farz workers.l

2, Apother drain va the econony is govermment subsidies. For example,
the 3anoo de Desarrollo Economico y Social (BANDES, Social and
Economic Development Bank) coutrols about U, S, £400 nillioa in
properties and investments such as the Compuiia Cubana de Aviacion
(Cuban Airline Company). The companies kave baen caught in the .
presont contraction of capital and cannot survive without govermment
subsidies. The subsidies paid by BAIDZS amount to U. S. 8 millien
a month, and this is only one exemple of the many psyments vhich are

draining tae L\zban_:t.reaa\:ry.z .

Eleld Corments.

1.

H —
Frea—tho—poports-whith—have-been-received {3 appears that there is
gruwing unemployment of farm workers. This is the "dead season"—
tbe period between sugar cens harvests--but it is reported that
most plantation.ouners and ranchers are fearful of coniiscation of
their properties for the agrarian-reform program)/and consequantly
are doing very little in the vay of maintsnance work. The latter
provided a:h:eagt a marginal field of employment, and this is now
denied to thq agricultural workers. Hewever, spite of this
varring; the dgrarian—reform program has not been slowed. In

fact, it seems to have been intensified.
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F ‘Jhc(:omo ought that nothing could stop CASTRO in his determination
U to proceed vith the agrarian-reform prograz &s fast as possible. Since

the biggest obetacle to carrying out this Frogram is the lack of moaoy,
tho ‘Bource wvas af the opinion that CASTRI would do anything to obtain
this money aail might even confiscate bank accounts and zoneys and nego-
tiable irstrumonts held in safety deposit boxes. Carrying this one
step furthar, e ‘ource thought such cdufiscatory tactics could only _
be a teapaorary sating dovice and that evectually it would be necessary
for CASTiD %c obtain a large loan froc another country. Fe speculated
that this weald mean either the United States or the Suviet Uniorn, amd
feared that if it were the lattery it would zean the end of friendly
‘relations with tho United States., In respect to CASTRO's possible
need for a lsan, another, fairly rellable, source reported on 18 August
1959 that CASTRD was trying te obtain a 30,00,000-peso loan from ;loen'“

banks,

. ."\)
&,
}:.:
.___.--_i;u;'--—‘
.,

TSNS X

/

C-0-N-P~I-DmE-N-T=I-A-L
/- o/ N2

y .




